
Agenda
Wednesday, September 11, 2024 7:00 PM
Winston-Dillard School District, 620 NW Elwood St, Winston, OR 97496

1. Call To Order

2. Pledge of Allegiance

3. Roll Call - Establishment of a Quorum

4. DHS Student Report

5. SUPERINTENDENT REPORT

5.A. Enrollment

6. Directors Report

7. ITEMS OF DISCUSSION

7.A. District Policy Desk Audit 1st Reading

7.B. CharacterStrong Tier II & III

7.C. Annual Title 1 Parent Notification

7.D. 2024 OSBA Annual Convention November 7-9, 2024

7.E. Field Trip Requests

8. ADOPTION OF CONSENT AGENDA

8.A. Financial Statement

8.A.1. July Statements

8.A.2. August Statements

8.B. Minutes

8.B.1. Regular Session August 14, 2024

8.C. Recommended Inter-District Student Transfers 
for the 2024-25 School Year

8.D. Donations

8.D.1. Thank you to Roger & Karen Hecox from 
McGovern Elementary for school supplies valued at 
approximately $100.

8.E. Adoption of Consent Agenda Motion

9. ACTION ITEMS

9.A. District Policy Desk Audit Updates 2nd Reading



9.B. CharacterStrong - Title 1 Funds

9.C. Office of the Superintendent Position

9.D. Superintendent Contract

9.E. Food Service Director - Food Service Funds

9.F. Winston Area Community Partnership (WACP):  
Afterschool Youth Program Teen Center

10. COMMUNICATIONS

11. FOR THE GOOD OF THE ORDER

12. ADJOURNMENT

13. UPCOMING

13.A. Regular Session at WDSD District Office 
Board Room on October 9, 2024 at 7:00 pm.











Winston-Dillard School District Student Enrollment 2024-25
Head Ct. Head Ct.

Grade Level 6/9/2024 9/6/2023 9/9/2024

K 92
1 89
2 106
3 98
4 104
5 104

Elem School Total 593 588 571

6 89
7 104
8 89

Middle School Total 282 290 308

9 83
10 115
11 72
12 56

DAS 79 51 47
High School Total 405 400 367

Total Enrollment 1280 1278 1246

6/7/2024
Elementary Schools PK K 1 2 3 4 5 DAHS
McGovern - 230 0 0 0 0 77 74 79 9 0
Brockway - 221(PK274) 53 74 71 76 0 0 0 10 0
Lookingglass -142(PK159) 17 18 18 30 21 30 25 11 0
Total 70 92 89 106 98 104 104 12 0
9/9/2024 Total 0
Elementary Schools PK K 1 2 3 4 5
McGovern -208 0 0 0 0 0 0 0
Brockway - 222(PK22) 0 0 0 0 0 0 0
LES -141 (PK 17) 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0

9/6/20242:48 PM



















































































































































































































































































































































































































































































































































CharacterStrong Tier 2 (CST2)
Process and Supports to Promote Student Success

Tier 2 is a coordinated process to deliver targeted support for some students with
needs in addition to Tier 1 universal supports.

Some students have social, emotional, and behavioral needs that warrant support in addition to Tier 1 universal
support. There is a need for targeted, evidenced-based support that can be precisely matched to the underlying
reason why students’ social, emotional, and behavioral needs exist, including small group skill instruction.

A key part of the CharacterStrong Tier 2 solution is Small Group Skills Instruction.

The Small Group Skills Instruction curriculum is designed for use with small groups of students who are in
need of acquiring skills in one of four common areas:

1. .Empowering Confidence:. teaching students emotion regulation skills to respond to situations that
cause strong internalizing emotions, like sadness, worry, and stress, to feel calmer and more empowered to
make helpful choices.

2. .Empowering Regulation:. teaching students emotion regulation skills to better communicate with others
and make helpful choices for self and others when having strong externalizing emotions, like anger and
frustration.

3. .Empowering Relationships:. teaching students social skills to establish, maintain, and restore
relationships with other students to better navigate social situations.

4. .Empowering Self-Management:. teaching students executive functioning skills to better self-manage
time, tasks, and things as well as attention regulation and impulse control.



Product Highlights
● Elementary and Secondary curriculum bands that meet the developmental needs of students

○ POWERed Up: Elementary curriculum that is developmentally broken down into K-2 and 3-5
curricula

○ Empower: Secondary curriculum that is developmentally tailored to Grades 6-8 and 9-12
● Research-based: All the curriculum is grounded in scientific research as well as Dr. Cook’s (Chief

Development Officer) research over the past decade on designing effective Tier 2 interventions
● Three components in each curriculum band:

○ Small Group Instruction: Eight 30-min skill building lessons.
○ Home Family Support: Families play an important role in helping students generalize skills

beyond group sessions. The curriculum has two Family Focus Supports:
■ 3 Learning modules that educators share with families to increase their knowledge and

skills around supporting their student at home
■ 8 weekly pre-scripted updates educators can send each week to families so they are

aware of what their student learned and how to support it in the home environment
○ Daily Structured Mentoring: Daily structured mentoring that involves assigning each student in

the group a mentor who meets with students on the frontend and backend of each day to
support them to generalize and apply what they learned in the group sessions.

● A common lesson structure that helps the educator and students with predictability and consistency
○ Connection: Relational activities to build connection and sense of safety among the group

before engaging in learning
○ Grow: Explicit teaching and engaging learning content with the following sequence:

■ Review - reminder of the skill and focus from the last lesson
■ Learn - structured teaching of new skills
■ Practice - time for modeling and practicing the new skills
■ Apply - time to map out how to use the new skill in the day to day

● Digital curriculum that is visually appealing and has minimal prep requirements (10-15 minutes)
● Data collection tools:

○ Access to Social, Emotional, Behavioral screening tools: Strength and Needs Screener (SNS) &
Youth Internalizing and Externalizing Problem Screener (YIEPS)

○ An Intervention Matching Process that allows you to get precise with matching students to the
appropriate skill building curriculum or performance based interventions

○ Tools to assess proficiency in students applying the skills learned
● Performance-Based Interventions

○ Access to 6 interventions that support students who possess knowledge and skills but need
more support from the environment to encourage and motivate behavior & use of skills

○ Fidelity checklists for each of the performance- based interventions
○ Resources and tools that will support the delivery of the interventions



CharacterStrong Tier 3

The CharacterStrong Tier 3 solution is about optimizing a school’s
capacity to deliver high-quality personalized intervention for students
with the most intense social, emotional, and behavioral needs. Let’s
dive deeper into understanding CST3 by examining:
The Problem , The Why , and The Solution .

Access Tier 3 Samples Here

The Problem.
Around 3-5% of students in every school need significant additional support. When these
students don't get the support they need, it can create a cycle where both students and staff
react in ways that aren't ideal.

1. Educators feel stuck in crisis, reactionary mode
2. Educators often spend a significant amount of time and energy with limited

experience in successfully meeting the needs of these students

The Why.
Extreme behaviors that are unsafe, disruptive to learning, and negatively impact relationships
with others require a personalized response. In addition, we recognize that there are parenting
adults who struggle to meet their kids’ needs. There is also a group of families who are unable
to access services to meet basic needs.

Recent data since the pandemic shows…

.1 in 3 students. will experiencemental health needs

Those conditions include, but are not limited to: anxiety, depression, trauma, executive
functioning (ADHD), and substance use.

https://www1.characterstrong.com/tier-3-samples


The Solution

CharacterStrong Tier 3 (CST3) expands educators’ capacity to effectively serve more students
who need Tier 3 services.



Winston-Dillard
 School District 116

Code: IGBC 
Adopted: 11/8/06

Revised/Readopted: 4/20/11; 9/13/17
Orig. Code(s): IGBC

Title IA/Parental and Family Involvement

The Board recognizes that parental and family involvement is vital to achieve maximum educational
growth for students participating in the district’s Title IA program.  Therefore, in compliance with federal
law and the Oregon Department of Education guidelines, the district shall meet with parents and family to
provide information regarding their school’s participation in the Title IA program and its requirements.

The Board directs the superintendent to ensure that such meetings are held annually, and at a convenient
time.  All parents and family of participating students shall be invited to attend.  Title IA funds may be
provided for transportation, child care, home visits or other parental involvement services, as appropriate. 
The superintendent shall ensure equivalence among schools in teachers, administration and other staff and
in the provisions of curriculum materials and instructional supplies.

Parents and family shall be informed of their right to be involved in the development of the district’s
parental and family engagement policy, Title IA district and school plans and the school-parent compacts.

Parental and Family Engagement Policy

A parental and family engagement policy shall be developed jointly, agreed upon with and distributed to
parents and family of participating students.  The district shall ensure:

1. Involvement of parents and family members in the joint development of the district’s overall Title IA
plan, and the development of support and improvement plans.

2. Coordination, technical assistance and other support necessary to assist participating schools in
planning and implementing effective parent and family involvement activities to improve student
academic achievement and school performance.

3. Development of activities that promote the schools’ and parents’ and family capacity for strong
parent involvement.

4. Coordination and integration of parent and family engagement strategies with appropriate programs
as provided by law.

5. Involvement of parents and family in the annual evaluation of the content and effectiveness of the
policy, in improving the academic quality of schools served under Title IA.

6. Identification of barriers to participation by parents in activities who are economically
disadvantaged, are disabled, have limited English proficiency, have limited literacy or are of any
racial or ethnic minority.

7. Findings of annual evaluations are used to design evidence-based strategies for more effective
parental involvement and to revise, if necessary, the requirements of this policy.

Title IA/Parental and Family Involvement - IGBC 
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8. Involvement of parents in the activities of schools served under Title IA.

District Title IA Plan

The district’s Title IA plan shall ensure that all children receive a high quality education and to close the
achievement gabs between children meeting the challenging state academic standards and those children
who are not meeting such standards.  As a part of the district’s overall Title IA plan, the district shall
ensure effective involvement of parents and family by promoting activities that support a partnership
among the schools, parents, family and the community, and that promotes the improvement of student
achievement.  The district plan shall describe:

1. How the district will monitor progress in meeting state academic content standards.

2. How the district will identify and address any disparities that result in low-income students and
minority students being taught at higher rates than other students by ineffective, inexperienced or
out-of-field teachers.

3. How the district will use effective parental involvement practices.

4. The poverty criteria to select school attendance areas for participation.

5. The services provided in both schoolwide and in targeted assisted schools, and educational services
outside of those schools as appropriate (e.g., children living in local institutions or a community day
school program).

6. The services provided to homeless children and youth.

7. Effective parent and family engagement strategies used by the district.

8. If applicable, how the district will support, coordinate and integrate services with early childhood
education programs including transition to local elementary schools.

9. In consultation with parents, administrators, specialized instructional support personnel, how the
district will select the most eligible students in need of services in targeted assisted schools.

10. How the district will implement strategies to facilitate effective transitions of students from middle
school to high school, and from high school to post-secondary education.

11. How the district will support efforts to reduce the overuse of discipline practices that remove
students from the classroom.

12. If appropriate, how the district supports programs that coordinate and integrate academic and career
technical education, including but not limited to, work-based learning opportunities.

13. Any other information on how the district proposes to use funds to meet the purpose of the Title IA
program as the district determines appropriate.
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Title IA School Plan

Each Title IA school in the district shall jointly develop a plan and distribute the plan to parents and family
members of participating children that:

1. Describes the convening of an annual meeting to inform parents and family members of their
school’s participation in Title IA and explain the requirements of Title IA.

2. Involves parents and family members in the planning, review and improvement of programs under
Title IA.

3. Shall provide assistance to parents of students served by the school in understanding such topics as
the State’s academic standards and state student academic achievement standards, Title IA plan
requirements, state and local academic assessments and how to monitor a student’s progress and
work with educators to improve the achievement of their student.

4. Shall provide materials and training to help parents work with their student to improve their
student’s achievement, such as literacy training and using technology, as appropriate, to foster
parental involvement.

5. Shall educate teachers, student services personnel, principals and other staff, with the assistance of
parents, in the value and utility of contributions of parents, and in how to reach out to, communicate
with and work with parents as equal partners, implement and coordinate parent programs and build
ties between parents and the school.

6. Shall, to the extent feasible and appropriate, coordinate and integrate parent involvement programs
and activities with other Federal, State and local programs, including public preschool programs and
other programs that encourage and support parents in fully participating in the education of their
children.

7. Shall ensure, to the extent practicable, that information related to school and parent programs,
meetings and other activities is sent to the parents of participating students in a format and language
the parents can understand.

8. May involve parents in the development of training of teachers, principals and other educators to
improve the effectiveness of such training.

9. May provide necessary literacy training from Title IA funds received if the district has exhausted all
other reasonably available sources of funding for such training.

10. May pay reasonable and necessary expenses associated with local parental involvement activities,
including transportation and childcare costs, to enable parents to participate in school-related
activities, (i.e., meetings and training sessions).

11. May train and support parents to enhance the involvement of other parents.

12. May arrange school meetings at a variety of times or conduct in-home conferences between teachers
or other educators in order to maximize parental involvement and participation. 

Title IA/Parental and Family Involvement - IGBC 
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13. May establish a districtwide parent advisory council to provide advice on all matters related to
parental involvement in Title IA programs.

14. May develop appropriate roles for community-based organizations and businesses in parental
involvement activities.

15. May adopt and implement model approaches to improving parental involvement.

16. Shall provide such other reasonable support for parental involvement activities consistent with Title
IA requirements, as parents may request.

School-Parent Compact

A school-parent compact shall be developed for each of the district’s Title IA schools.  The compact shall:

1. Describe the school’s responsibility to provide high-quality curriculum and instruction in a
supportive and effective learning environment that enables students to meet the State’s academic
achievement standards.

2. Describe the ways in which each parent will be responsible for supporting their student’s learning.

3. Address the importance of ongoing communication between teachers and parents through:

a. Annual parent-teacher conferences at the elementary school level; and
b. Frequent reporting to parents on their student’s progress.

The district shall provide opportunities for the participation of parents with limited English
proficiency, parents with disabilities, parents of homeless students and parents of migratory students,
to volunteer and participate in their student’s class and observe classroom activities.  Information and
school reports, to the extent practicable, will be provided in a language parents and family members
can understand.

The district’s policy, plan and compact shall be reviewed annually and updated periodically to meet the
changing needs of parents and the schools, and distributed to parents of participating students in an
understandable and uniform format and, to the extent practicable, in a language the parents can understand.

END OF POLICY

Legal Reference(s):

ORS 343.650 ORS 343.660 OAR 581-037-0005 to -0025

Every Student Succeeds Act of 2015, 20 U.S.C. §§ 6312, 6318.

Title IA/Parental and Family Involvement - IGBC 
4-4

http://policy.osba.org/orsredir.asp?ors=ors-343
http://policy.osba.org/orsredir.asp?ors=ors-343
http://policy.osba.org/orsredir.asp?ors=oar-581-037


FIELD TRIP REQUESTS
September 11, 2024

DATE SCHOOL CLASS/GROUP TRAVELING TO
9/7/2024 DHS FFA LITTLE RIVER CHRISTIAN CAMP - DISTRICT LEADERSHIP CAMP

10/3/2024 LES 4TH GRADE DC FAIRGROUNDS TO LEARN ABOUT AGRICULTURE



Winston-Dillard School District #116

2024-2025

 24/25 BUDGET 

 Estimate through 

07/31/2024  24/25 PROJECTED  

REVENUES

   Property Taxes - Current 4,000,000$                 -$                             4,000,000$                 

   Property Taxes - Prior Years 100,000                       -                                   100,000                       

   County Sales Back Taxes 15,000                         -                                   15,000                         

   HERT (Heavy Equip) & HB5006 (Wildfire) - New 10,000                         -                                   10,000                         

   Back Property Tax Interest Earnings 10,000                         -                                   10,000                         

   Interest on Investments - Current Rate of 5.27% 360,000                       26,484                         360,000                       

   Admissions from Other Schools 10,000                         -                                   10,000                         

   Student Fees 20,000                         -                                   20,000                         

   Rentals/Lease Income -                                   -                                   -                               

   Contributions/Donations -                                   -                                   -                               

   Recovery of Prior Year Expenditure -                                   -                                   -                               

   Miscellaneous 63,000                         -                                   63,000                         

   County School Fund 20,000                         -                                   20,000                         

   ESD Apportionment 115,000                       -                                   115,000                       

   State School Fund 24/25 12,550,000                 2,100,841                    12,550,000                 

      State School Fund 24/25 Adj Estimate -                                   -                                   52,525                         

      SSF High Cost Disability 24/25 -                                   -                                   -                               

      SSF Small HS Grant 24/25 -                                   -                                   -                               

      State School Fund Prior Year 23/24 Adj -                                   -                                   -                               

      SSF High Cost Disability Prior Year 23/24 Adj -                                   -                                   -                               

      SSF Small HS Grant Prior Year 23/24 Adj -                                   -                                   -                               

      SSF NSLP Match -                                   -                                   -                               

   State Managed County Timber 150,000                       150,000                       

   Common School Fund (State Owned Rangelands) 182,000                       -                                   182,000                       

   Federal Forest Fees -                                   -                                   -                               

   Transfer In (From Fund 200 - ODOE) 35,000                         -                                   35,000                         

   Sale/Loss of Fixed Assets 10,000                         -                                   10,000                         

    SUB TOTAL REVENUES 17,650,000$               2,127,325$                  17,702,525$               

  Beginning Fund Balance 4,876,499                    4,876,499                    4,876,499                    

     TOTAL REVENUES 22,526,499$               7,003,824$                  22,579,024$               

EXPENDITURES

  Salaries 9,317,117$                 172,322$                     9,100,000$                 

  Payroll Costs 5,449,782                    84,813                         4,900,000                    

  Purchased Services 4,002,450                    58,073                         4,002,450                    

  Supplies & Materials 1,870,650                    55,987                         1,800,000                    

  Capital Outlay 175,000                       10,500                         175,000                       

  Other Objects 351,500                       286,677                       351,500                       

  Transfer/NSLP Food Service Program -                                   -                                   -                                   

  Transfer to Capital Project - SSF - Supplemental -                                   -                                   -                                   

  Transfer to QSCB Fund 300 45,200                         -                                   45,200                         

  Transfer to Capital Project Fund 400 194,800                       -                                   194,800                       

     SUB TOTAL EXPENDITURES 21,406,499$               668,372$                     20,568,950$               

   Contingency 420,000                       

   Unappropriated, Reserved for Next Year 700,000                       -                                   -                                   

     TOTAL EXPENDITURES 22,526,499$               668,372$                     20,568,950$               

TOTAL ESTIMATED REVENUES 22,579,024                 

TOTAL ESTIMATED EXPENDITURES 20,568,950                 

Estimated Ending Fund Balance 2,010,074$                 

(Of the $22,526,499 budget the estimated the ending fund balance is 8.9%)



Fund 200 and 250

Fund 200 - Grants 

and Projects Fund
 24/25 

BUDGET 

 Estimate 

through 

07/31/2024 

 24/25 

PROJECTED  

EXPENDITURES

   Salaries 2,096,538$      11,026$        2,096,538$     

   Payroll Costs 1,207,453        6,445            1,207,453       

   Purchased Services 439,103           2,015            439,103          

   Supplies & Materials 546,242           1,985            546,242          

   Capital Outlay 375,000           -                375,000          

   Other Objects -                      -                -                      

   Transfers to Other Funds 35,000             -                35,000            

TOTAL EXPENDITURES 4,699,337$      21,472$        4,699,337$     

Fund 250 - Food 

Service Fund
 24/25 

BUDGET 

 Estimate 

through 

07/31/2024 

 24/25 

PROJECTED  

EXPENDITURES

   Salaries 305,250$         635$             305,250$        

   Payroll Costs 207,572           202               207,572          

   Purchased Services 130,000           -                130,000          

   Supplies & Materials 745,000           195               745,000          

   Capital Outlay 50,000             -                50,000            

   Other Objects 5,000               -                5,000              

   Contingency -                      -                -                      

TOTAL EXPENDITURES 1,442,822$      1,033$          1,442,822$     



Fund 300 and 400

Fund 300 - Debt 

Service Fund
 24/25 

BUDGET 

 Estimate 

through 

07/31/2024 

 24/25 

PROJECTED  

EXPENDITURES

  Principal and Interest 2,860,000$      271,200$      2,860,000$     

   Contingency 1,452,478        -                    -                      

     TOTAL EXPENDITURES 4,312,478$      271,200$      2,860,000$     

PERS Side Acct pmts for 24/25 are $1,654,424.50 and will escalate to $1,813,608 with final pmt in 2028.

GO Bond Series 2019 (DHS) payment for 24/25 is $1,107,400.  Final pmt 2039.

QSCB payment for 24/25 is $51,817.50 and remains consistent through 2027.

Fund 400 - Capital 

Project Fund
 24/25 

BUDGET 

 Estimate 

through 

07/31/2024 

 24/25 

PROJECTED  

EXPENDITURES

   Purchased Services -$                -$              -$                

   Supplies & Material -                      -                -                      

   Capital Outlay 1,039,200        4,975            1,039,200       

   Other Objects -                      -                -                      

   Contingency -                      -                    -                      

TOTAL EXPENDITURES 1,039,200$      4,975$          1,039,200$     



Winston-Dillard School District #116

2024-2025

 24/25 BUDGET 

 Estimate through 

08/31/2024  24/25 PROJECTED  

REVENUES

   Property Taxes - Current 4,000,000$                 -$                             4,000,000$                 

   Property Taxes - Prior Years 100,000                       -                                   100,000                       

   County Sales Back Taxes 15,000                         -                                   15,000                         

   HERT (Heavy Equip) & HB5006 (Wildfire) - New 10,000                         -                                   10,000                         

   Back Property Tax Interest Earnings 10,000                         -                                   10,000                         

   Interest on Investments - Current Rate of 5.3% 360,000                       56,519                         360,000                       

   Admissions from Other Schools 10,000                         -                                   10,000                         

   Student Fees 20,000                         -                                   20,000                         

   Rentals/Lease Income -                                   -                                   -                               

   Contributions/Donations -                                   -                                   -                               

   Recovery of Prior Year Expenditure -                                   -                                   -                               

   Miscellaneous 63,000                         -                                   63,000                         

   County School Fund 20,000                         -                                   20,000                         

   ESD Apportionment 115,000                       -                                   115,000                       

   State School Fund 24/25 12,550,000                 3,150,631                    12,550,000                 

      State School Fund 24/25 Adj Estimate -                                   -                                   52,525                         

      SSF High Cost Disability 24/25 -                                   -                                   -                               

      SSF Small HS Grant 24/25 -                                   -                                   -                               

      State School Fund Prior Year 23/24 Adj -                                   -                                   -                               

      SSF High Cost Disability Prior Year 23/24 Adj -                                   -                                   -                               

      SSF Small HS Grant Prior Year 23/24 Adj -                                   -                                   -                               

      SSF NSLP Match -                                   -                                   -                               

   State Managed County Timber 150,000                       150,000                       

   Common School Fund (State Owned Rangelands) 182,000                       -                                   182,000                       

   Federal Forest Fees -                                   -                                   -                               

   Transfer In (From Fund 200 - ODOE) 35,000                         -                                   35,000                         

   Sale/Loss of Fixed Assets 10,000                         -                                   10,000                         

    SUB TOTAL REVENUES 17,650,000$               3,207,150$                  17,702,525$               

  Beginning Fund Balance 4,876,499                    4,876,499                    4,876,499                    

     TOTAL REVENUES 22,526,499$               8,083,649$                  22,579,024$               

EXPENDITURES

  Salaries 9,317,117$                 365,787$                     9,100,000$                 

  Payroll Costs 5,449,782                    181,936                       4,900,000                    

  Purchased Services 4,002,450                    152,327                       4,002,450                    

  Supplies & Materials 1,870,650                    178,596                       1,800,000                    

  Capital Outlay 175,000                       15,694                         175,000                       

  Other Objects 351,500                       291,157                       351,500                       

  Transfer/NSLP Food Service Program -                                   -                                   -                                   

  Transfer to Capital Project - SSF - Supplemental -                                   -                                   -                                   

  Transfer to QSCB Fund 300 45,200                         -                                   45,200                         

  Transfer to Capital Project Fund 400 194,800                       -                                   194,800                       

     SUB TOTAL EXPENDITURES 21,406,499$               1,185,496$                  20,568,950$               

   Contingency 420,000                       

   Unappropriated, Reserved for Next Year 700,000                       -                                   -                                   

     TOTAL EXPENDITURES 22,526,499$               1,185,496$                  20,568,950$               

TOTAL ESTIMATED REVENUES 22,579,024                 

TOTAL ESTIMATED EXPENDITURES 20,568,950                 

Estimated Ending Fund Balance 2,010,074$                 

(Of the $22,526,499 budget the estimated the ending fund balance is 8.9%)



Fund 200 and 250

Fund 200 - Grants 

and Projects Fund
 24/25 

BUDGET 

 Estimate 

through 

08/31/2024 

 24/25 

PROJECTED  

EXPENDITURES

   Salaries 2,096,538$      67,306$        2,096,538$     

   Payroll Costs 1,207,453        26,484          1,207,453       

   Purchased Services 439,103           2,652            439,103          

   Supplies & Materials 546,242           15,358          546,242          

   Capital Outlay 375,000           7,900            375,000          

   Other Objects -                      -                -                      

   Transfers to Other Funds 35,000             -                35,000            

TOTAL EXPENDITURES 4,699,337$      119,701$      4,699,337$     

Fund 250 - Food 

Service Fund
 24/25 

BUDGET 

 Estimate 

through 

08/31/2024 

 24/25 

PROJECTED  

EXPENDITURES

   Salaries 305,250$         4,865$          305,250$        

   Payroll Costs 207,572           1,594            207,572          

   Purchased Services 130,000           2,401            130,000          

   Supplies & Materials 745,000           7,678            745,000          

   Capital Outlay 50,000             -                50,000            

   Other Objects 5,000               155               5,000              

   Contingency -                      -                -                      

TOTAL EXPENDITURES 1,442,822$      16,693$        1,442,822$     



Fund 300 and 400

Fund 300 - Debt 

Service Fund
 24/25 

BUDGET 

 Estimate 

through 

08/31/2024 

 24/25 

PROJECTED  

EXPENDITURES

  Principal and Interest 2,860,000$      429,010$      2,860,000$     

   Contingency 1,452,478        -                    -                      

     TOTAL EXPENDITURES 4,312,478$      429,010$      2,860,000$     

PERS Side Acct pmts for 24/25 are $1,654,424.50 and will escalate to $1,813,608 with final pmt in 2028.

GO Bond Series 2019 (DHS) payment for 24/25 is $1,107,400.  Final pmt 2039.

QSCB payment for 24/25 is $51,817.50 and remains consistent through 2027.

Fund 400 - Capital 

Project Fund
 24/25 

BUDGET 

 Estimate 

through 

08/31/2024 

 24/25 

PROJECTED  

EXPENDITURES

   Purchased Services -$                -$              -$                

   Supplies & Material -                      -                -                      

   Capital Outlay 1,039,200        4,975            1,039,200       

   Other Objects -                      -                -                      

   Contingency -                      -                    -                      

TOTAL EXPENDITURES 1,039,200$      4,975$          1,039,200$     



WINSTON-DILLARD SCHOOL DISTRICT BOARD OF DIRECTORS
District Office Board Room

620 NW Elwood Dr, Winston OR 97496
August 14, 2024 at 7:00 PM – Minutes

REGULAR SESSION

PRESENT:  Jasmine Geyer       Lorna Quimby       Bob Shigley       Curt Stookey       
                      Kevin Wilson

1. Call To Order: 7:00 pm

2. Pledge of Allegiance:  Led by Jasmine Geyer.

3. Roll Call - Establishment of a Quorum: Four board members present.
(Jasmine Geyer, Lorna Quimby, Bob Shigley, Curt Stookey)

4. SUPERINTENDENT REPORT 
Mr. Wilson shared reported that the Humanity wall was on schedule to be installed on 
Thursday, August 15th.

5. Directors Report:  None at this time.

6. ITEMS OF DISCUSSION 
6.A. Safe Routes to School 
Mr. McIntosh, City of Winston Manager provided to the board an update on the Safe Routes 
to School program.  The grant is through Oregon Dept of Transportation (ODOT) that gives 
80% of 2 million with a 20% match responsibility from the city.  The design work is now 
complete and Mr. McIntosh provided an overview of the conceptual plan.  The plan includes 
tearing up Elwood and Tumlin streets and installing new sidewalks, curbs and road.  The city 
is requesting the school district to commit funding of $200,000 to help with the cost of the 
project.
Mr. McIntosh brought to the board’s attention that the city is in need of constructing a 
designated police evidence room. The funding that will be used will require a resolution 
which need to be approved by the school district.  They are also needing to update the 
counsel room at City Hall and that would also require approval from the district.
Attachments: (1) 

•  SRTS Base Map-FIG 1
6.B. Humanity Wall at Douglas High School Update 
The board was provided the construction plan and pictures of the preparation work for the 
installation of the wall.  Installation will begin Thursday, August 15th.
Attachments: (2) 

•  Wall Return Plan 08.14.24
•  Humanity Wall 08.14.24

6.C. Desk Audit Policy Updates 1st Reading 
The board reviewed policy in continuation of the desk audit.

6.C.1. Section E:  Support Services 
Attachments: (1) 

•  Section E - Support Services

https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=a85aeade-f9a0-4997-9d8f-aae6ddc26945&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=cf9b5b4f-338c-47a4-a5f8-65e72d705c82&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=1c54559b-e488-4f7e-8546-e8c0444ffc25&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=0898e2da-d044-4e91-b52b-c06dee0dc974&isFromMeeting=True


6.C.2. Section J:  Students 
Attachments: (2) 

•  Section J - Students (1)
•  Section J - Students (2)

6.D. Superintendent Position 
The school board discussed the open superintendent position and possible scenarios.  Jasmine 
Geyer, Board Chair did ask if anyone in the audience wished to comment regarding this 
position. The board moved this item of business to Action Item 8.C.

7. ADOPTION OF CONSENT AGENDA 
7.A. Financial Statement will be provided as soon as they are available.
7.B. Minutes 

7.B.1. Regular Session July 10, 2024 
Attachments: (1) 

•  July 10, 2024 Reg Session Minutes
7.C. Personnel 

7.C.1. Accept resignation from Michael Wanamaker, LES PE Teacher effective July 15, 
2024. 
7.C.2. Accept resignation from Kerry Dwight, BES Principal effective July 31, 2024. 
7.C.3. Accept employment for Lisa Dickover, BES Principal effective August 5, 2024. 
7.C.4. Accept employment for Mikenna Fusco, MES 3rd Grade Teacher effective August 
19, 2024. 
7.C.5. Accept employment for Karl Olson, LES PE Teacher effective August 19, 2024. 

7.D. Recommended Inter-District Student Transfers for 2024-25 School Year 
7.E. Donations 

7.E.1. Thank you from Douglas High School to Bunnell's Overhead Door for Gutters & 
Downspouts to Hog Barn valued at $299. 
Attachments: (1) 

•  Bunnell's Overhead Door
7.F. Adoption of Consent Agenda Motion  
Curt Stookey made the motion for the Winston-Dillard School District Board of Directors 
approve the Consent Agenda as presented. Bob Shigley seconded the motion and all 
approved.

(Jasmine Geyer, Lorna Quimby, Bob Shigley, Curt Stookey)

8. ACTION ITEMS 
8.A. Desk Audit District Policy Section F: Facilities 2nd Reading 
 Lorna Quimby made the motion for the Winston-Dillard School District Board of Directors 
approve district policy section F updates as recommended.  Bob Shigley seconded the motion 
and all approved.

 (Jasmine Geyer, Lorna Quimby, Bob Shigley, Curt Stookey)
Attachments: (1) 

•  Policy Section F
8.B. OSBA Recommended April Policy Updates 2nd Reading 
Bob Shigley made the motion for the Winston-Dillard School District Board of Directors 
approve the OSBA recommended April policy updates.  Curt Stookey seconded the motion 
and all approved.

https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=2f95dbe5-af5c-4890-ab9b-40a5e1aa39bf&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=d886ecc9-f8fc-425d-99ce-f902c17b26ed&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=aedf5be6-f95e-4e4e-91e6-4dbd11cadbaa&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=30f322ef-e2d1-448a-9954-b0f4dadb232c&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=61029c3e-8fc4-4587-86e6-533d2008bff8&isFromMeeting=True


(Jasmine Geyer, Lorna Quimby, Bob Shigley, Curt Stookey)
Attachments: (3) 

•  AC Update July 24
•  BBF G1
•  BBFC G1

8.C. Office of the Superintendent Position 
Bob Shigley made the motion for the Winston-Dillard School District Board of Directors to 
close the open position and hire Kevin Wilson as the Office of the Superintendent pending 
negotiated contract.  Curt Stookey seconded the motion and all approved.

(Jasmine Geyer, Lorna Quimby, Bob Shigley, Curt Stookey)

9. COMMUNICATIONS 
Allyson Cates concerned parent shared her students experience in the sports program and has 
elected to transfer to another school district.
Kayla Calvert, DHS parent read a letter from an anonymous student who shared concerns 
regarding conditions in some of the sports groups.  
Mr. Wilson was willing to listen to the concerns but not in an open meeting due to the nature of 
the issues.

10. FOR THE GOOD OF THE ORDER 
Mr. Craig Anderson, DHS Principal shared that the school conducted a successful in-person 
registration which hasn’t been done in a long time.
Mr. Dave Welker, WMS Principal said they had their first day of Winston Warrior Walk-
Around.  The new front office entrance is almost complete and thanked Mr. Beard, Dir of 
Facilities on a great job.
Mrs. Emily Ledbetter, LES Principal reported that they have a new fence being installed which 
will provide added security.  The custodian has done a terrific job preparing the building for 
students.  
Mrs. Janna Norton, MES Principal is excited and eager to work with the admin team.  She will 
be meeting with all of her teachers on Monday.  She shared that a lot of the teachers have been 
busy through out the summer preparing for the upcoming school year.
Mrs. Lisa Dickover, BES Principal thanked everyone and was happy to be back in the district. 
The custodians have done a great job preparing the building.

11. ADJOURNMENT:  7:46 pm

12. UPCOMING
12.A. Regular Session at WDSD Board Room September 11, 2024 at 7:00 pm. 

https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=b22f9a63-e2e8-4b7e-98c6-565f11af6fe8&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=e8941722-736d-4708-af57-1316691ff83f&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=0d44c2db-3df6-4c3a-b6c7-5a5a2d42e7bd&isFromMeeting=True
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