
Board of Education Regular Meeting
Monday, January 12, 2026 5:30 PM
Public School Library
506 W. 9th Street
Dorchester, NE 68343-0007 

1. Call to Order and Announce Open Meetings Act Verification

2. Roll Call

3. Receive Visitors and Announce Open Forum for Public Comment

4. Request for Change of Agenda

5. Approval of the Minutes of the Last Meeting(s)

6. Reorganization of the Board of Education by Nomination and Roll Call or Ballot Vote

7. Financial Report

8. Reports

8.1. Principal's Report

8.2. Superintendent's Report

8.3. Athletic Director's Report

9. New Business

9.1. Discuss and approve the 2024-2025 Annual Financial Audit

9.2. Approve the school audit invoice.

9.3. Discuss and take any necessary action for the appointment of board committees for 
2026.  Current committees are:  1) Maintenance/Transportation-Hansen, Smith, 
Vyhnalek, 2) American Civics-Hansen, Lehr, Bolton, 3)Finance-Vyhnalek, Bolton, 
Smith, 4) Negotiations-Schnell, Lehr, Bolton, 5) CIP/Curriculum-Vyhnalek, 
Schnell, Smith, & 6) Policy-Hansen, Schnell, Lehr

9.4. Discuss and take any necessary actions to consider retaining the following as the 
official designees for 2026:  1) Representative for State and Federal Programs-
Superintendent, 2) School Attorneys-KSB Law, 3) Newspaper-Crete News, and 4) 
Depository of District Funds-First State Bank, Dorchester Branch.



10. Board Committee Report(s)

11. Closed Session (as necessary per statute)

12. Establish Future Board of Education Meeting Date(s) and Time(s)

13. Adjourn



Board of Education Regular Meeting
Thursday, December 11, 2025 5:30 PM
Public School Library
506 W. 9th Street
Dorchester, NE 68343-0007
Notice of the time and place of the Dorchester Board of Education meeting was published in a newspaper of general 
circulation within the district. Newspapers of general circulation in the district include, but are not necessarily 
limited to, the Crete News, the Lincoln Journal Star, or the Omaha World-Herald. Notice is also posted in at least 
three prominent places within the school district, which may include the following: Dorchester Public Schools, 
Farmers Coop, First State Bank, and the Village Office. Individual board members received in advance the 
meeting agenda and meeting materials.  Pursuant to Section 84-1412 of the Nebraska Statutes, the public is 
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in the Board meeting boardroom.

Matt Bolton:   Present   
Matthew Hansen:   Present   
Shelly Lehr:   Present   
Carol Schnell:   Present   
Matt Smith:   Present   
Steve Vyhnalek:   Present   
1. Call to Order and Announce Open Meetings Act Verification
The meeting was called to order by President Steve Vyhnalek.  The Pledge of Allegiance was recited.

2. Roll Call
Also present were Superintendent Nick Mumm, Principal JJ Wagner, and Jen Bond.

3. Receive Visitors and Announce Open Forum for Public Comment
No visitors were present.

4. Request for Change of Agenda
No request for change of agenda.

5. Approval of the Minutes of the Last Meeting(s)
Motion to approve the reading of the last meeting minutes passed with a motion by Carol Schnell and a 
second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

6. Financial Report
Motion to approve the financial report passed with a motion by Matt Smith and a second by Shelly Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

7. Reports

7.1. Athletic Director's Report
Mr. Zoubek reported that ten Speed Flex football helmets have been ordered.  Football classifications and 
football districts should be coming out in December for the 2026-2027 seasons.  Girls basketball has 11 
players and boys basketball has 10 players, so hopefully, we can play 2 quarters each of JV 
basketball.  Girls wrestling has two students participating and boys wrestling has one student.  Coach 
Zoubek, Coach Bruha, and six students attended a Leadership and Sportsmanship Summit at Lincoln 
Northwest High School.



7.2. Principal's Report
Mr. Wagner reported that Fire Prevention activities went well, and students really enjoyed the fire truck 
rides around town.  He attended the State Principals’ Conference in Lincoln.

7.3. Superintendent's Report
Dr. Mumm discussed with board members that the new phone system is up and running.  We will begin 
using a single Google calendar as the official district calendar.  This calendar will be available on both the 
website and School Status, and it will be updated daily as events are added or changed.  We will also 
launch a district facilities calendar that will include all facility-related events.  This will allow community 
members to see available dates when planning to use campus facilities.

8. Action Items

8.1. Approve the 2026-2027 Certified Staff Negotiated Agreement
Motion to approve the 2026-2027 Certified Staff Negotiated Agreement passed with a motion by Matthew 
Hansen and a second by Carol Schnell.
Steve Vyhnalek: Abstain (With Conflict), Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol 
Schnell: Yea, Matt Smith: Yea

8.2. Approve the resignation of Jill Choyeski, School Counselor
Motion to approve the resignation of School Counselor, Jill Choyeski, passed with a motion by Matt 
Bolton and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.3. Discuss and take any necessary action to approve the interactive TV screens
Motion to approve the interactive TV screens and carts passed with a motion by Shelly Lehr and a 
second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

9. Board Committee Report
There were no committee reports.

10. Closed Session (as necessary per statute)
Closed session not necessary.

11. Establish Future Board of Education Meeting Date(s) and Time(s)
The next scheduled board meeting is Monday, January 12th at 5:30 pm and a School Board Retreat on 
Wednesday, January 28th at 5:30 pm,

12. Adjourn
Motion to adjourn at 6:12 pm passed with a motion by Carol Schnell and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

Shelly Lehr, Secretary of the Board of Education















Principal’s Report

January 12th, 2026

Grandparents Day

Grandparents Day was a huge success. We had around 125 grandparents/special 
visitors in the building that day. Everyone loved the activities that were provided by the 
Edgerton Science Museum in Aurora.

Christmas Concerts

Both Christmas concerts went really well. The kids sounded amazing. The stands were 
full for both performances.

Sports

The sports season continues to move quickly. HS Basketball and Wrestling are at the 
halfway point of their seasons. JH Boys Basketball and JH Girls Wrestling are just 
getting underway.

Upcoming Events

1/13 - GOLD for Administrators ZOOM A.M.

1/13 - JH Girls Wrestling @ Sandy Creek 3 P.M.

1/13 - HS Girls Wrestling Duals at Home 5 P.M.

1/14 - GOLD for Administrators ZOOM A.M.

1/14 - CLSD Grand Meeting @ ESU6

1/14 - JH Boys Basketball @ BDS in Bruning 2 P.M.

1/15 - HS Basketball @ East Butler 6 P.M.

1/17 - HS Boys Wrestling @ Cross County 10 A.M.

1/17 - HS Girls Wrestling @ Nebraska City 10 A.M.

1/19 - No School - BRC @ Dorchester

1/19 - JH Boys Basketball vs. Nebraska Lutheran 4 P.M.



1/20 - HS Basketball @ Cross County 6 P.M.

1/21 - JH Boys Basketball @ Giltner/Harvard 3 P.M.

1/22 - HS Girls Wrestling @ Thayer Central 2 P.M.

1/22 - HS Basketball vs. Shelby/ Rising City 6 P.M.

1/23 - HS Boys Wrestling @ Thayer Central 2 P.M.

1/24 - HS Basketball @ CRC Tournament in York TBD

1/26 - HS Basketball @ CRC Tournament in York TBD

1/27 - JH Girls Wrestling @ Centennial 4:30 P.M.

1/27 - HS Basketball @ CRC Tournament in York TBD

1/29 - HS Basketball @ CRC Tournament in York TBD

1/30 - HS Girls Wrestling @ Raymond Central 2 P.M.

1/30 - HS Boys Wrestling @ Freeman 3 P.M.

1/31 - HS Boys & Girls Wrestling @ Doniphan-Trumbull 9:30 A.M.

2/2 - CRC JH Vocal Clinic @ Meridian 1 P.M.

2/2 - JH Girls Wrestling @ Thayer Central 4 P.M.

2/3 - JH Boys Basketball vs. East Butler 2 P.M.

2/3 - HS Basketball vs. College View Academy 5:30 P.M.

2/5 - Cognitive Coaching for Admin @ ESU6

2/5 - HS Boys Wrestling @ East Butler 2 P.M.

2/5 - HS Basketball vs. Nebraska Lutheran 6 P.M.

2/6 & 2/7 - HS Girls Wrestling @ Districts in Weeping Water TBD

2/6 - HS Basketball @ Twin River 6 P.M.

2/7 - JH Boys Basketball Home Tournament 8 A.M.



All:

Maintenance / Transportation:

The school office renovation is complete and looks great. These updates will 
significantly improve safety and functionality. Improvements include new carpet and 
lighting in the office, a new entrance door, and a dedicated space for the school nurse. 
Additionally, new walk-off carpet has been installed at both the front and back entrances 
to better manage foot traffic. A huge thank-you to the maintenance crew with Dawn and 
Judy plus Jen and Jess for their hard work over break cleaning and completing these 
projects. All buses and vans are currently running well.

Assessment:
Elementary students completed the MAP assessment prior to break, and we are 
currently reviewing those results. High school students do not participate in winter 
testing. We will begin preparing for state assessments and the ACT for students in 
grades 3–8 and juniors in the coming months.

Legislation Review:
With the legislative session beginning this past week, I will soon resume NRCSA 
meetings, along with twice-monthly Zoom meetings with our local senator. I plan to 
provide monthly updates on legislative trends and bills that may impact DPS.

We welcomed a new family from Crete at the start of second semester and are happy to 
have them join our school community. The school audit has been completed and 
submitted to the state. We have the BRC scheduled for next week, and staff are looking 
forward to collaborating with teachers from other schools. On her first day, the school 
nurse worked with 12 students—highlighting the value of having her on site. This 
support allows Jen and Jess to focus more fully on other responsibilities within their 
roles.

I hope everyone had a wonderful Christmas and a safe New Year. Please feel free to 
stop by anytime with feedback or questions; my door is always open. You may also 
reach out by phone or email. Thank you for your continued support.

NM

Dr. Nick Mumm
Superintendent Dorchester Public School
(402) 946-2781 - School
(402)768-3311 - Cell



Board Report 
January 2026 

Speech - 2 participants 

Journalism - 4-7 participants 

JH Boys Basketball - 13 participants 

JH Girls Wrestling - 4-5 participants 

Dorchester Girls Duals (hosting) - January 13 

Dorchester Youth Wrestling Tournament (hosting) - January 17 

Youth Sports Night - January 22 - we will honor the youth basketball and wrestling 
teams at halftime of the girls’ varsity game. 

CRC Basketball Tournament - January 24-30, Dorchester and McCool Junction in 
charge of organization and supervision of the tournament. We need a representative for 
all games one hour prior to the first game of the day and one hour after the conclusion 
of the last game. 
First and Second Round games are at the York City Auditorium and York College 

CRC Boys Wrestling Tournament - Feb. 5 @ East Butler 

Wrestling Districts - Girls Feb 6-7 @ Weeping Water 
    Boys - Feb. 13-14 @ Shelby-Rising City

Basketball Sub-Districts - Girls - Feb. 16-17, 19 @ TBD 
    Boys - Feb. 23-24, 26 @ TBD 
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