
Board of Education Regular Meeting
Wednesday, November 12, 2025 5:30 PM
Public School Library
506 W. 9th Street
Dorchester, NE 68343-0007 

1. Call to Order and Announce Open Meetings Act Verification

2. Roll Call

3. Receive Visitors and Announce Open Forum for Public Comment

4. Request for Change of Agenda

5. Approval of the Minutes of the Last Meeting(s)

6. Financial Report

7. Reports

7.1. Principal's Report

7.2. Superintendent's Report

8. New Business

8.1. Presentation — Introduction to School Status Connect

8.2. Discuss and take necessary action to approve moving $10,000 from the General 
Fund to the Lunch Fund.

8.3. Discuss and take all necessary action to approve Policy 4010 Classified Pay.

8.4. Discuss and take all necessary action to approve Policy 3031, School Branding 
Rules.

8.5. Discuss and complete the Superintendent's evaluation in closed session.

8.6. Discuss the results of the Superintendent's evaluation in open session.

9. Board Committee Report(s)

10. Closed Session (as necessary per statute)



11. Establish Future Board of Education Meeting Date(s) and Time(s)

12. Adjourn



Board of Education Regular Meeting
Thursday, October 16, 2025 7:30 PM
Public School Library
506 W. 9th Street
Dorchester, NE 68343-0007
Notice of the time and place of the Dorchester Board of Education meeting was published in a newspaper of general 
circulation within the district. Newspapers of general circulation in the district include, but are not necessarily 
limited to, the Crete News, the Lincoln Journal Star, or the Omaha World-Herald. Notice is also posted in at least 
three prominent places within the school district which may include the following: Dorchester Public Schools, 
Farmers Coop, First State Bank, and the Village Office. Individual board members received in advance the 
meeting agenda and meeting materials.  Pursuant to Section 84-1412 of the Nebraska Statutes, the public is 
hereby informed that a current copy of the Nebraska Open Meetings Act is posted in the Board meeting boardroom.

Matt Bolton:   Present   
Matthew Hansen:   Present   
Shelly Lehr:   Present   
Carol Schnell:   Present   
Matt Smith:   Present   
Steve Vyhnalek:   Present   
1. Call to Order and Announce Open Meetings Act Verification
The board meeting was called to order by President Steve Vyhnalek.  The Pledge of Allegiance was 
recited.

2. Roll Call
In attendance were Superintendent Nick Mumm, Principal JJ Wagner, and Jen Bond.

3. Receive Visitors and Announce Open Forum for Public Comment
No visitors were present.

4. Request for Change of Agenda
No request for change of agenda.

5. Approval of the Minutes of the Last Meeting(s)
Motion to approve the reading of the Budget Hearing passed with a motion by Matt Smith and a second 
by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea
Motion to approve the minutes from the Budget Meeting passed with a motion by Shelly Lehr and a 
second by Matt Smith.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

6. Financial Report
Motion to approve the financial report passed with a motion by Matthew Hansen and a second by Shelly 
Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

7. Reports

7.1. Principal's Report
Mr. Wagner shared with the board that teacher evaluations are about a third of the way completed, and 
he enjoyed watching them teach.  The September 11th program and homecoming activities went 



well.  Parent-teacher conferences were well attended, and parents liked the change of elementary 
meeting teachers in their students' classroom.

7.2. Superintendent's Report
Dr. Mumm reported that we currently have no issues with heating or cooling in the building.  The AC 
company plans to complete an upgrade soon to ensure the system continues to run efficiently.  We have 
been working diligently on the implementation of School Status, and we are nearing rollout.  This will be a 
much-needed improvement in our ability to communicate with parents and the community.

8. New Business

8.1. Discuss and take necessary action to recognize the Dorchester Education Association as the 
exclusive bargaining agent for the 2027-2028 school year 
Motion to approve the Dorchester Education Association as the exclusive bargaining agent for the 2027-
2028 school year passed with a motion by Carol Schnell and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.2. Discuss and take all necessary action to add a .2 FTE nursing position.
Motion to add a 0.2 FTE nursing position and start adverting for the position passed with a motion by Matt 
Smith and a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.3. Discuss and take all necessary action to approve the quote from ICS for new phone system.
Motion to approve the quote from ICS for the new phone system passed with a motion by Shelly Lehr and 
a second by Matt Bolton.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.4. Discuss and take all necessary action to approve Nitz and Son's quote to improve the safety of the 
front entrance.
Motion to approve the quote from Nitz and Son's to improve the safety of the front entrance passed with a 
motion by Matthew Hansen and a second by Carol Schnell.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.5. Discuss and take all necessary action to approve a quote from Jeremy Nerud for main office safety 
improvements for $3800.
Motion to approve the quote from Jeremy Nerud for the office safety improvements passed with a motion 
by Matt Smith and a second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.6. Discuss and take necessary action to approve the quote for Time Management System for $4070.00.
Motion to approve the quote for Time Management System passed with a motion by Carol Schnell and a 
second by Shelly Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

8.7. Discuss and take all necessary action to approve a quote from JCO Commercial Flooring for front 
office carpet replacement and walk-off entrance carpet.
Motion to approve the quote from JCO Commercial Flooring for new carpeting in the office for $6,205.28 
and the quote for walk off entrance carpet for $5,261.10 passed with a motion by Matt Bolton and a 
second by Matthew Hansen.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea



8.8. Discuss and complete the Superintendent's evaluation in closed session.
The superintendent's evaluation was tabled until November's meeting.

8.9. Discuss the results of the Superintendent's evaluation in open session.
The superintendent's evaluation was tabled until November's meeting.

9. Board Committee Report(s)
No committee reports.

10. Closed Session (as necessary per statute)
Closed session not needed at this time.

11. Establish Future Board of Education Meeting Date(s) and Time(s): Monday, November 10th at 5:30 
pm
The next scheduled board meeting is Wednesday, November 12th at 5:30 pm.

12. Adjourn
Motion to adjourn the meeting at 8:44 pm passed with a motion by Carol Schnell and a second by Shelly 
Lehr.
Matt Bolton: Yea, Matthew Hansen: Yea, Shelly Lehr: Yea, Carol Schnell: Yea, Matt Smith: Yea, Steve 
Vyhnalek: Yea

Shelly Lehr, Secretary of the Board of Education



















All:

Maintenance/Transportation:
Our buses and vans are currently running well with no major issues to report. The Ford 
van should be completed in approximately 3–4 months. At that time, we will determine 
whether to trade in the 2012 van to Ford or post it for bid. As a reminder, the two vans 
purchased cost $4,600 after trade-in, and the second van at $14,800 will be 80% 
reimbursed, as it is used for Special Education.

The heating system is functioning well early in the season. The new phone system will 
be installed soon, which is important as we experienced additional issues last week with 
outgoing calls. The ice machines have been moved from the electrical panel room to the 
small maintenance room near the locker rooms. This allows the door to be secured, as 
recommended by several safety assessments.

Food Pantry:
We are excited to share that a food pantry will be available in the counselor’s office for 
any family in the school or community. Please contact the school if you or someone you 
know is in need.

Personnel and Programs:
Our head volleyball coaching position is now open. We extend a sincere thank you to 
Coach Theis for her hard work and dedication this season.

We are also exploring offering an Agriculture class second semester due to strong 
student and community interest. This will help us gauge long-term interest and 
determine how Ag education may fit within our district moving forward.

Safety Committee Update:
The safety committee held its second quarter meeting last week. We have added Matt 
Bolten to the committee; his experience in law enforcement will be a valuable asset to 
our discussions. Most work on the front entrance project will be completed over winter 
break.

The committee also discussed installing NightLock door security devices throughout the 
building and replacing the glass library door with a more secure option. Additionally, we 
reviewed upcoming safety drills, including lockdown, fire, tornado, and a reunification 
drill planned for spring. Staff visited the reunification site recently to ensure readiness.

Upcoming Events:
We are looking forward to the Veterans' Day program this week and are honored to 
welcome our veterans and their families for lunch. We deeply appreciate their service to 
our country.



Thank you for your continued support of our students and staff. As winter sports begin, 
we hope to see you at upcoming events. If you have questions or feedback, please 
reach out at any time.

NM

Dr. Nick Mumm
Superintendent Dorchester Public School
(402) 946-2781 - School
(402)768-3311 - Cell



4010
Inclement Weather

Unless the superintendent directs otherwise, staff shall not be required 
to report when school is canceled due to inclement weather.
 
If school is canceled during the day because of inclement weather, 
classified and certified personnel may be released after students have 
been excused.  Classified and cCertified personnel who miss work due 
to inclement weather when school is in session will not be paid for time 
missed or will be charged an applicable leave day.

Each year, classified staff will be granted five paid leave days designated 
for use in the event of snow days or other weather-related closures.  If 
fewer than five snow days occur during the school year, any remaining 
unused days will be converted to holiday pay.  Payment for these five 
days, whether used as snow days or converted to holiday pay, will be 
included in the May payroll each year. 

Adopted on: 11-14-05
Revised on: 9-11-17
Reviewed on: 3-09-15, 4-11-22



Branding/Policy 3031:
Attached is policy 3031 from KSB regarding district branding. I would like the board to 
consider this policy for approval at the November meeting. This conversation arose as 
our new website is being built, and we want to ensure we are consistently using the 
correct school color and logo.

o The district color is metallic orange, which matches the football helmets 
and reflects past DPS branding.

o The logo currently in use is the Texas Longhorn logo. This works in many 
situations; however, some vendors will not print it due to rights issues. To 
address this, we have also used a version with “Dorchester” scripted 
through it.
If you would like to review the color and logo before the meeting, please 
come a few minutes early and we can look at both items together.
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