
6:30 PM Thursday, September 29, 
2022

AGENDA
Special Meeting of the

BOARD OF DIRECTORS
Corvallis School District 509J

Meeting Details: Thursday, September 29, 2022, 6:30 PM in the Gymnasium at Lincoln 
Elementary School, 110 SE Alexander Avenue, Corvallis, OR 97333.

Oregon law allows public meetings to be held entirely online; therefore, we will NOT have seating available at the 
meeting site.  If you would like to watch live-streaming of the School Board meeting, please navigate to the 
District's YouTube channel:  https://www.youtube.com/channel/UC9Jtpte5dmilZl9kySBJbVQ?  A recording of the 
meeting will also be posted to that channel.

I. CALL TO ORDER AND ROLL CALL (6:30 p.m.)* 
II. ACKNOWLEDGEMENT OF HISPANIC HERITAGE MONTH

https://www.youtube.com/channel/UC9Jtpte5dmilZl9kySBJbVQ?%22%20%5Ct%20%22_blank






III. EXECUTIVE SESSION (5:30-6:15 p.m.)*  Note:  this is not part of the public 
meeting.  The Board will meet in Executive (closed) Session under ORS 192.660(2)(f) 
for the purpose of discussing records that are exempt by law from public 
inspection. 

IV. ACTION ON MATTERS DISCUSSED IN EXECUTIVE SESSION
V. ACTION ON BUDGET COMMITTEE VACANCIES
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Prepared for:   Corvallis School Board
Prepared by:   Olivia Meyers Buch, Finance and Operations Director
Meeting Date:  September 29, 2022

Budget Committee Vacancies ACTION REQUESTED

Background
Pursuant to Board Policy DBEA, “Budget Committee,” and prior to October 1 each year, the Board 
will identify vacant budget committee positions that must be filled by Board appointment.

The Budget Committee has 14 members:  seven elected school board members and seven citizens 
appointed to three-year terms by the board. The citizen members are appointed by open vote of the 
School Board, as openings occur.

This year, staff have identified the following committee vacancies:
• Three (3) three-year term appointments, due to the completion of three year terms by 

Katherine Bremser, Margit Foss, and Andrew Freborg
• One (1) one-year appointment due to the resignation of Sravya Tadepalli

Committee members completing terms are eligible for re-appointment should they apply. Openings 
on the Budget Committee will be advertised through customary district communication channels.

The recruitment schedule for these two open seats is proposed as follows:
• September 29 School Board Meeting – publicly identify vacant committee positions and 

approve recruitment calendar
• September to mid-October –promote opportunities
• October 25 – application deadline (first review deadline; positions open until filled)
• November 3 School Board Meeting – appoint members

Involvement
Finance and Operations Department staff.

ACTION REQUESTED:
Identify these vacancies and adopt this recruitment schedule.

MOTION REQUESTED:
“I move that the Board identify three full-term openings and one one-year appointments on the 
2023 Budget Committee and approve the recruitment schedule as presented by staff.”



VI. OREGON SCHOOL BOARDS ASSOCIATION (OSBA) WORK SESSION (6:45 
p.m.)*



Prepared for:   Corvallis School Board
Prepared by:   Ryan Noss, Superintendent
Meeting Date:   September 29, 2022

OREGON SCHOOL BOARD ASSOCIATION (OSBA) WORK SESSION                        
     NO ACTION REQUESTED 

Corvallis School Board MSP Project

A. Review of Board Retreat Materials

1. What comes next

B. Work with Healthy Business Systems & Associates (Consultant)

1. Processes

C. Where do we see ourselves by Spring (outcome)

1. How do we track success?

D. Next steps  
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Corvallis School Board
MSP Project, Session #1
KRISTEN MILES 

OSBA

SEPTEMBER 2022



/

Planning session 

Half program

Review retreat

Three big questions

MSP role

Who is involved?

Outcomes



Review of retreat



Big questions

WHAT COMES NEXT? WHAT DO YOU HOPE TO ACHIEVE 
WITH YOUR CONSULTANT?

WHAT PROGRESS SHOULD BE 
MADE BY SPRING?



Roles of the board



What is the 
role of the 
MSP in this 
process?



Who is involved/at 
the table?



Outcomes for 
the MSP 



VII. BOARD NORMS  –  FIRST READ (9:45 p.m.)*



 

Board Norms 
2021-22 
(Adopted 10-14-21) 
(Revised 9/29/22) 

 
 

The Corvallis School Board also has Board and Superintendent Working Agreements, 
which provide guidance regarding meeting operations and communication. 

 
A. Focused Use of Meeting Time How We Approach Board Work 

1. Start on time and use time wisely, based on the agenda topics. 

1. The board commits to conducting its work with care and respect. Comments and 
actions that cause harm based on people’s identities will not be tolerated. 

2. The board will value the lived experiences of students, families, staff, community, 
and board members in its deliberations. Members will express what they have 
learned from the experiences of others. 

3. Actively listen to those sharing their points of view, to facilitate full understanding 
and the possibility of changing viewpoints. 

4. Allow all members time to express themselves without feeling rushed by:. 
BMembers will be succinct to maintain opportunity for all to express themselves. 

2.  

a. Utilizing the phrase, “I agree with  ” to avoid repetition of the same ideas 
and points. 

b.a. Balance Board members’ speaking time. 

c.a. Be succinct to maintain opportunity for all to express themselves. 

3. Engage in relevant and topical discussion. 

4. Utilize “Board Member Items” monthly agenda time to provide updates to the full 
board regarding the work of District committees and work groups. 

5. Allow moments of silence between commentaries to provide time to consider the 
discussion. 

 
B. Orderly How We MeetProcedure 

1. Board meetings will start and end on time. The board will use time wisely, engaging 
in relevant and topical discussion based on the agenda topics. 

2. In business meetings, members will be allowed to speak twice to each agenda item 
and no member may speak a second time until all members have had an 
opportunity to be heard. 

1. Effectively employ parliamentary procedure to facilitate a smooth meeting. 

2.3. Regulate input and comments from the public to the time allotted for public 
testimony. If needed, the board will utilize work sessions and other forms 
of engagement to hear from the community. 
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C. Consider Staff and District Capacity and ResourcesHow we Engage District Staff 

1. The Board sees every person in a school building as an educator of children. The 
board will respect and rely on the professional expertise of district staff. 

1.2. Be cognizant of scarcity of resources and time when requesting action from staff. 
Information requests that demand significant staff effort to fulfill will be aligned 
with the District Goals and approved by the Board. 

2.3. Assess whether a majority of the Board can benefit from particular information 
from staff before making the request for it. 

 
D. Respectful Deliberation and Conversation 

4.  

1. Actively listen to those sharing their points of view, to facilitate full understanding 
and the possibility of changing viewpoints. 

2. Vocalize what another individual’s statement has helped you learn or reconsider. 

3. Facilitate focused, open conversation. 

4.5. Strive to value all opinions.  Refrain from deriding others’ ideas. 
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9/23/22, 8:06 AM 2022 Board Norms Survey

https://docs.google.com/forms/d/1xLX5g2ymcijIojtwd0-HUGbbUUZA6PL4omhNPO1SN4U/viewanalytics 1/2

What
important practices is the board using, but are not mentioned in the current
board norms? (Another way to think about this is: What are the good
things that the
board is doing that we want to carry forward into future
iterations of the board?)

1 response

making time for deep discussion is not really spelled out in the norms.

What
key concepts or values are missing from the board norms? How
should they be
expressed?

1 response

bringing in experiences from the community related to our work as board members but outside
of an official liaison or meeting. For example, Lu and Shauna's mention of the HS murals is tied
to the work but experienced in a personal capacity. There have been other times board
members as parents have also brought in personal experiences from the schools their children
attend that relate to board work and the work of the district.

What
language in the current board norms creates division, silences
voices, or works
against the board's value of inclusion?

1 response

A2a as worded leans towards if it has been said, don't say it again. B relies on regulatory type
language that leans towards "order" as the priority which creates silences of both board
members and community members. C2 implies that individual board members needing more

2022 Board Norms Survey
1 response

Publish analytics
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9/23/22, 8:06 AM 2022 Board Norms Survey

https://docs.google.com/forms/d/1xLX5g2ymcijIojtwd0-HUGbbUUZA6PL4omhNPO1SN4U/viewanalytics 2/2

information is not relevant if it the full board doesn't need it in order to make decisions. D4
makes sense and also does not make sense. It makes sense to not talk down on others' ideas,
yet if comments cause harm, it should be ok to call that out. We have had this happen in the
past for example.

Everything
else: What is the good, the bad, anything that is missing, or that needs to be
retained or removed from the Board Norms?

1 response

Perhaps something that specifically calls out that comments that cause harm based on
peoples' identities will not be tolerated. This is also missing from the public comment page I
believe.

What expectations of the superintendent should the board highlight over the next few
years?

1 response

in the working agreement, we should revise C6 to say something like, one of the Co-Vice
Chairs. Providing a means for staff and students to engage with the board directly seems like
something it would be great see somehow included as a working agreement. we have a
process for the PTA/PTOs but that is it. Having reports highlight the impact (positive or
negative) of new or revised policies on operations and/or day to experiences of staff, students,
and families would be good to know as well.
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DRAFT Board Norms 2022-23
 

The Corvallis School Board also has Board and Superintendent Working Agreements, 
which provide guidance regarding meeting operations and communication.

A.  How We Approach Board Work

1. The board commits to conducting its work with care and respect. Comments and 
actions that cause harm based on people’s identities will not be tolerated.

2. The board will value the lived experiences of students, families, staff, community, 
and board members in its deliberations. Members will express what they have 
learned from the experiences of others.

3. Actively listen to those sharing their points of view, to facilitate full understanding 
and the possibility of changing viewpoints.

4. Allow all members time to express themselves without feeling rushed. Members 
will be succinct to maintain opportunity for all to express themselves.

5. Allow moments of silence between commentaries to provide time to consider the 
discussion.

B. How We Meet
1. Board meetings will start and end on time. The board will use time wisely, engaging 

in relevant and topical discussion based on the agenda topics.

2. In business meetings, members will be allowed to speak twice to each agenda item 
and no member may speak a second time until all members have had an 
opportunity to be heard.

3. Regulate input and comments from the public to the time allotted for public 
testimony. If needed, the board will utilize work sessions and other forms 
of engagement to hear from the community.

C. How we Engage District Staff

1. The Board sees every person in a school building as an educator of children. The 
board will respect and rely on the professional expertise of district staff.

2. Be cognizant of scarcity of resources and time when requesting action from staff. 
Information requests that demand significant staff effort to fulfill will be aligned 
with the District Goals and approved by the Board.



VIII. BOARD MEMBER COMMENTS (10:00 p.m.)*
IX. ADJOURNMENT (10:20 p.m.)*

 *All times are approximate. 

Note:  The Chair of the Board may alter the order of business as they deem proper and necessary.



Agendas – Agendas and supporting materials are available online at
https://v3.boardbook.org/Public/PublicHome.aspx?ak=1000829  a few days before each School Board meeting.  For more 
information, please contact Julie Catala at kimberly.nelson@corvallis.k12.or.us.
 
Communication With The School Board – Communication with the Board can be made by telephone, letter, e-mail and 
public testimony.  Letters may be addressed to individual Board members or the Board as a whole and sent to 1555 SW 
35th Street, Corvallis, OR  97333.  E-mail may be sent to schoolboard@corvallis.k12.or.us and will be sent to all board 
members simultaneously as well as to key District Office staff.  For more information, please contact Kim Nelson at 
kimberly.nelson@corvallis.k12.or.us.

Consolidated Action Agenda – The purpose of the consolidated action agenda is to expedite action on routine agenda items.  
All agenda items that are not held for discussion at the request of a Board member or staff member will be 
approved/accepted as written as part of the consolidated motion.  Items designated or held for discussion will be acted 
upon individually.

Public Comment – 
Guidelines are at:  https://www.csd509j.net/about-us/school-board/provide-input-and-be-informed/

Executive Session – Permissible purposes of Executive Sessions include:    ORS 192.660(2)(a) – Employment of Public 
Officers, Employees and Agents; ORS 192.660(2)(b) – Discipline of Public Officers and Employees; ORS 192.660(2)(d) – 
Labor Negotiator Consultations; ORS 192.660(2)(e) – Real Property Transactions; ORS 192.660(2)(f) – Exempt Public 
Records; ORS 192.660(2)(h) – Legal Counsel; ORS 192.660(2)(i) – Performance Evaluations of Public Officers and 
Employees; ORS 192.660(2)(j) – Public Investments.

SCHOOL BOARD MEMBERS
Vincent Adams 541-738-4324 Terese Jones 541-230-1673
Sami Al-Abdrabbuh 541-283-6611 Shauna Tominey, Co-Vice Chair 541-829-8411
Tina Baker 541-223-1997 Luhui Whitebear, Co-Vice Chair 541-632-3568
Sarah Finger McDonald, Chair 541-908-3756

EXECUTIVE STAFF MEMBERS
Ryan Noss, Superintendent 541-757-5841
Melissa Harder, Assistant Superintendent 541-766-4857
Olivia Meyers Buch, Finance and Operations Director 541-757-5874
Jennifer Duvall, Human Resources Director 541-757-5840
Kim Nelson, Executive Assistant to the Superintendent; Board Secretary 541-757-5841
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