
School Board Leadership Development
Monday, November 3, 2025 5:00 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD LEADERSHIP 
DEVELOPMENT AND ROLL CALL - CHAIR SMITH

2. Pledge of Allegiance 

3. Leadership Development

3.1. Brief Informative Presentation– School 
Calendars 2026-27 and 2027-28

Presenter: Dale 
Anderson, SEA 
President

3.2. Brief Foundational Skills Presentation Presenter: Nika 
Summer, Assistant 
Director of Learning, 
Teaching & Equity 

3.3. Brief Informative Presentation - Enrollment 
Update

Presenter: Jim 
Miklausich, Assistant 
Superintendent 

3.4. Policy 704 Discussion Presenter: Mike 
Redmond and David 
Draskovich, Director 
of Finance & 
Operations

3.5. Brief Informative Presentation - Assessment for 
Learning

Presenter: Secondary 
Principal Team

3.6. BREAK

3.7. Discussion: School Board Self Assessment

3.8. Closed Session

4. Adjournment
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