School Board Leadership Development
Monday, January 6, 2025 6:30 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD LEADERSHIP
DEVELOPMENT MEETING AND ROLL CALL - CHAIR SMITH
2. LEADERSHIP DEVELOPMENT

2.1. School Board & Superintendent Performance Presenter: Mike
Measures Redmond
2.2.Major Investment in Student Learning Presenter: Mike

Redmond and Jim
Miklausich, Assistant

Superintendent

2.3. Elementary Structures—- Timeline Update Presenter: Jim
Miklausich, Assistant
Superintendent

2.4. Information- Revised Budget Update Presenter: Bill
Menozzi, Director of
Finance

2.5. Student Impact Update Presenter: Shaunya
Kumar and Michelle
Sieberg

2.6. MSBA Overview Presenter: Kristi
Peterson

2.7. Upcoming Meetings Presenter: Jeff Smith

3. ADJOURNMENT
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