
School Board Work Session
Monday, June 3, 2024 6:00 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD WORK SESSION AND 
ROLL CALL - CHAIR SMITH

2. PLEDGE OF ALLEGIANCE

3. SABER PRIDE

3.1. 2024 Staff Awards & Retirees Presenter: Jim 
Miklausich, Assistant 
Superintendent

4. CONSIDERATION OF AGENDA AS PRESENTED

5. PUBLIC COMMENT

6. INFORMATION

6.1. Summer Programs Presenter: Eric 
Serbus, TLC Principal 
& Targeted Services 
Leader

6.2. Secondary Student Support in Action Presenter: Jackson 
Dejong, MTSS 
Coordinator & Coach | 
Shakopee High School

6.3. Capital Projects Renewal--Overview Presenter: Mike 
Redmond 

6.4. FY25 Budget Presenter: Bill 
Menozzi, Director of 
Finance

7. ACTION

7.1. Consideration to Approve SEA Collective 
Bargaining Agreement

Presenter: Mike 
Redmond

8. INFORMATION

8.1. District Update Presenter: Mike 
Redmond

9. COMMITTEE REPORTS & OTHER INFORMATION

10. UPCOMING MEETINGS & IMPORTANT DATES

11. ADJOURNMENT





PROGRAMS
2024

S H A K O P E E
S U M M E R  



5 Programs
PROVIDING YEAR-LONG LEARNING
OPPORTUNITIES FOR SHAKOPEE 
K-12 STUDENTS

Targeted services and extended time programs

PROGRAMS
2024

S H A K O P E E
S U M M E R  



2024 Programs

Shakopee Elementary 
Summer Learning
Adventures

Shakopee Middle School
Summer Learning Adventures

Shakopee 9th Grade Summer
Saber Launch Program

Shakopee High School
Summer Credit Recovery
Program

Shakopee Summer 
Newcomer Program



Location:  Jackson Elementary
Grades: Rising 1-5, targeted invite
Length: 5 weeks, M-Th, Jul 8 - Aug 8
Registration Period: May 3- May 17
Times: 7:30am - 1:05pm
Coordinator: Brandy Lokshin
New this year: Registration support from
the Welcome Center, including
multilingual outreach

SHAKOPEE ELEMENTARY 
SUMMER LEARNING
ADVENTURES



Enrollment: 
343 are enrolled 

2023- 324 student were served
2022: 278 students were served
2021: 280 students were served 
2019 (pre-COVID): 383 students were served

Currently no waitlist
2023: 22 students on a waitlist
2022: 94 students were on the waitlist)
2021: 89 students were on a waitlist

SHAKOPEE ELEMENTARY 
SUMMER LEARNING
ADVENTURES



Current staffing:
19 classroom teachers with average of 18 students per class

2023: 19 teachers
2022 and 2021: 15 classroom teachers 

2 ML teachers and 1 SPED teacher
2022/23: 2 ML teachers and 2 SPED teachers
2021: 2 EL teachers and 1 SPED teacher

3 paras
2023: 3 paras
2022: 4 paras
2021: 4 paras

2 specialists (includes PT job share) 
2022/23: 2 specialists (includes PT job share) 
2021: 2 specialists

Staff needed to support students on the waitlist: reviewing budget availability

SHAKOPEE ELEMENTARY 
SUMMER LEARNING
ADVENTURES



Location: East Middle School
Grades: Rising 6-8, everyone invited
Length: 5 weeks, M-Th, Jul 8 - Aug 8
Times: 8:15am - 1:45pm
Registration Period: May 3 - May 17
Coordinator: Jason Larson
New this year: Registration support from
the Welcome Center, including multilingual
outreach

SHAKOPEE MIDDLE SCHOOL
SUMMER LEARNING
ADVENTURES



Enrollment: 
2024:  145 students registered and enrolled

2023: 151 students were enrolled
2022: 127 students were registered and
enrolled
2021: 104 students were registered; 95
students were served

SHAKOPEE MIDDLE SCHOOL
SUMMER LEARNING
ADVENTURES



Location: Shakopee High School (SHS)
Grades: Rising 9th graders, targeted invite
Length: 4 weeks, M-Th, Jul 8- Aug 1
Registration Period: May 3 - May 17
Times: 8:15 am - 12:15 pm
Coordinator: Michelle Edgeton
New this year: Registration support from
the Welcome Center, including multilingual
outreach

SHAKOPEE SUMMER 
SABER LAUNCH 
PROGRAM



Enrollment: 
55 students registered and enrolled

2023: 67 students were enrolled 
2022: 45 students were registered and
served
2021: 28 students were registered and
served

SHAKOPEE SUMMER 
SABER LAUNCH 
PROGRAM



Location: Shakopee High School (SHS)
Grades: Rising 9-12, targeted invite
Length: 4 weeks, M-Th, Jul 17- Aug 10
Times: 8:15am - 12:15pm
Registration: Through ML Teachers, Nika
Summer and support from the Welcome
Center, including multilingual outreach
Coordinator: Michelle Edgeton

SHAKOPEE SUMMER 
NEWCOMER PROGRAM



Enrollment:
32 students registered

2023: 9 students registered and served
2022: 14 students were registered and
served
2021: 8 students were registered and
served

SHAKOPEE SUMMER 
NEWCOMER PROGRAM



Location: Shakopee High School (SHS)
Grades: Rising 10-12+ students, open to all
Length: 5 weeks, M-Th, July 8 - Aug 1
Times: 8:15am - 12:15pm 
Registration Period: May 3 - May 17
Coordinator: Nickole Koep

SHAKOPEE HIGH SCHOOL 
SUMMER CREDIT 
RECOVERY PROGRAM



Enrollment 
(waiting on semester 2 grades, may fluctuate): 
212 students registered*

2023: 200 students were registered and served
     166 credits recovered

2022: 261 students were registered and served;
228 credits recovered
2021: 207 students were registered and served;
239 credits recovered
New this year: Edgenuity digital curriculum provider

*figures do n﻿ot include independent study

SHAKOPEE HIGH SCHOOL 
SUMMER CREDIT 
RECOVERY PROGRAM
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Thank you to our program partners:
Palmer Bus Company
Welcome Center
Academy Champions
Dichtomatik
HEART
Community Education
Cultural Family Liaisons
Food Services Team
LTE Department
Building Custodians
Technology Department

...and numerous other staff members
and community partners! 
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