
School Board Leadership Development
Monday, March 11, 2024 5:00 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD LEADERSHIP 
DEVELOPMENT AND ROLL CALL - CHAIR SMITH

2.  PLEDGE OF ALLEGIANCE

3. WELCOME & AGENDA

3.1. Elementary Schedule & Structures Presenter: Nika 
Summer, Assistant 
Director of Learning, 
Teaching & Equity; 
Stephanie Baker, 
Eagle Creek 
Elementary Principal; 
and Jim Miklausich, 
Assistant 
Superintendent

3.2. Booster Club Guidelines Presenter: Mike 
Redmond and Tiffany 
Olson, Director of 
Communications & 
Strategic Development

3.3. Elementary Boundary Change Presenter: Mike 
Redmond 

3.4. School Board & Superintendent Performance 
Measures

Presenter: Mike 
Redmond and Tiffany 
Olson, Director of 
Communications & 
Strategic Development

3.5. BREAK

3.6. School Board Discussion Presenter: Jeff Smith 
and Tiffany Olson, 
Director of 
Communications & 
Strategic Development

3.7. Capital Projects Levy Discussion Presenter: Mike 
Redmond; Jim 
Miklausich, Assistant 
Superintendent; and 
Tiffany Olson, 
Director of 
Communications & 
Strategic Development

3.8. Student School Board Member Selection Update Presenter: Jeff Smith 
and Tiffany Olson, 
Director of 
Communications & 
Strategic Development

3.9. 2024 Community Feedback (Thought Exchange) Presenter: Tiffany 
Olson, Director of 
Communications & 
Strategic Development



3.10. Upcoming Meetings Presenter: Jeff Smith
4. ADJOURNMENT
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