
School Board Work Session
Monday, February 12, 2024 6:00 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD WORK SESSION AND 
ROLL CALL - CHAIR SMITH

2. PLEDGE OF ALLEGIANCE

3. SABER PRIDE

3.1. Moment of Silence - Evan Martin Presenter: Jeff Smith
3.2. Shakopee Public Schools Teacher of the Year 
Candidates

Presenter: Jeff Smith

3.3. School Board Recognition Month Presenter: Tiffany 
Olson, Director of 
Communications & 
Strategic Development

4. CONSIDERATION OF AGENDA AS PRESENTED

5. PUBLIC COMMENT

6. CONSENT

6.1. Master Lease Agreement with Apple

7. INFORMATION

7.1. Final Report on Tender Refunding Presenter: Bill 
Menozzi, Director of 
Finance

7.2. Eagle Creek & Sun Path Student Learning in 
Action

Presenter: Stephanie 
Baker - Eagle Creek 
Elementary Principal 
and Patrick Leonard, 
Sun Path Elementary 
Principal

8. SECOND READING

8.1. Policies Presenter: Jeff 
Smith, Chad Johnson

9. INFORMATION

9.1. District Update Presenter: Mike 
Redmond

10. COMMITTEE REPORTS & OTHER INFORMATION

11. UPCOMING MEETINGS & IMPORTANT DATES

 
12. ADJOURNMENT































SHAKOPEE PUBLIC SCHOOLS
UPDATE ON BOND REFUNDINGS

Bill Menozzi
Director of Finance & Operations

February 12, 2024



INDEPENDENT SCHOOL DISTRICT #720 
SHAKOPEE PUBLIC SCHOOLS
BOND REFUNDING DEFINED

Bond Refundings are utilized by School Districts to save debt service costs on outstanding bonds or to modify certain bond covenants or 
financing terms.

Examples:
Traditional Bond Refunding. Most common. This type of refunding occurs when a school district issued bonds with higher interest rates 
years ago. Since then, interest rates have dropped, so the School District took advantage of the market conditions. They issued new 
bonds at the current reduced interest rate to repay the initial bond issue. 

Tender Bond Refunding. Less common. In a tender offer, a bond issuer (Shakopee Schools) makes a public offer to bond holders to 
tender their bonds for cash. The tendered bonds are purchased by the issuer (Shakopee Schools) and exchanged for new bonds. 
Advantage: New bonds are at a lower principal amount at a tax-exempt rate. 

Tender Bond Refunding Previous Issue Taxpayer Savings

2024A 2021A $796,431

Traditional Bond Refunding Previous Issue Taxpayer Savings

2020D 2012A $1.35 million

2021A 2013A, 2015A & 2015B $5.44 million



INDEPENDENT SCHOOL DISTRICT #720
SHAKOPEE PUBLIC SCHOOLS

SCHOOL DISTRICT CREDIT RATING

Shakopee Schools credit rating has been upgraded two times in the last four years by Moody’s Investor Services. 

January 19, 2021
Credit rating upgrade from Baa1 to A3.
The rating upgrade in 2021 was based on planned structural adjustments to balance the general fund budget, as well as improved liquidit
from 2020.

December 23, 2023
Credit rating upgrade from A3 to A2.
The rating upgrade in 2023 was based on an improved general fund reserve position. 

The two bond credit rating upgrades from Moody’s had a positive impact on our ability to refund our debt and save taxpayer 
money. 

Please feel free to contact the Shakopee Schools finance department for additional information on bond refundings, or to view the 
Moody’s press releases in additional detail. 
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