
School Board Leadership Development
Monday, March 13, 2023 5:00 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD LEADERSHIP 
DEVELOPMENT AND ROLL CALL - CHAIR PETERSON

2.  PLEDGE OF ALLEGIANCE

3. WELCOME AND AGENDA

3.1. Vision & Priorities - Performance Measures Presenter: Ford 
Rolfsrud, TL&E 
Supervisor - Data

3.2. Compelling Vision & Leading Indicator Presenter: Mike 
Redmond

3.3. Robert’s Rules of Order Presenter: Kristi 
Peterson

3.4. Special Services Update Presenter: Julie 
Fred, Director of 
Special Services

3.5. Comprehensive Literacy Framework Presenter: Nika 
Summer, Assistant 
Director of Learning, 
Teaching & Equity

3.6. Possible School Calendar Change Presenter: Danielle 
Dake, Aaditya 
Paranjape & Mike 
Redmond

3.7. Update on Facilities Naming– Swim & Dive Center 
at West Middle School

Presenter: Joe 
Aldrich

3.8. BREAK

3.9. Process for Selecting Next Student School Board 
Member

Presenter: Mike 
Redmond

3.10. Capital Projects Levy (Current Structure 
of Debt)

Presenter: Bill 
Menozzi, Director of 
Finance

3.11. Update on School Safety Plan Presenter: Jim 
Miklausich, Assistant 
Superintendent

3.12. Chamber of Commerce Foundation/State of 
the City & Chamber

Presenter: Tim 
Zunker, President - 
Shakopee Chamber; 
Tiffany Olson, 
Director of 
Communications & 
Strategic Development

4. DISCUSSION TOPICS

4.1. Addition of Boys Volleyball Presenter: Mike 
Redmond

4.2. Classroom Observations by School Board Members Presenter: Mike 
Redmond

5. ADJOURNMENT


	Agenda
	1. CALL TO ORDER SCHOOL BOARD LEADERSHIP DEVELOPMENT AND ROLL CALL - CHAIR PETERSON
	2.  PLEDGE OF ALLEGIANCE
	3. WELCOME AND AGENDA
	3.1. Vision & Priorities - Performance Measures
	3.2. Compelling Vision & Leading Indicator
	3.3. Robert’s Rules of Order
	3.4. Special Services Update
	3.5. Comprehensive Literacy Framework
	3.6. Possible School Calendar Change
	3.7. Update on Facilities Naming– Swim & Dive Center at West Middle School
	3.8. BREAK
	3.9. Process for Selecting Next Student School Board Member
	3.10. Capital Projects Levy (Current Structure of Debt)
	3.11. Update on School Safety Plan
	3.12. Chamber of Commerce Foundation/State of the City & Chamber

	4. DISCUSSION TOPICS
	4.1. Addition of Boys Volleyball
	4.2. Classroom Observations by School Board Members

	5. ADJOURNMENT

