
School Board Leadership Development
Monday, July 11, 2022 5:00 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD LEADERSHIP 
DEVELOPMENT AND ROLL CALL - CHAIR PETERSON

2. PLEDGE OF ALLEGIANCE

3. WELCOME AND AGENDA

3.1. Student Members of the School Board Presenter: Kristi 
Peterson

3.2. Leadership (Admin Retreat) Overview Presenter: Mike 
Redmond

3.3. Developmental Designs Presenter: Jim 
Miklausich, Assistant 
Superintendent

3.4. Academies of Shakopee Presenter: Mike 
Redmond; Tiffany 
Olson, 
Communications/Commun
ity Partnerships 
Supervisor

3.5. Enrollment Update Presenter: Mike 
Redmond; Jim 
Miklausich, Assistant 
Superintendent

3.6. Operating Levy: Doing exactly what we said we 
were going to do

Presenter: Bill 
Menozzi, Director of 
Finance

3.7. Timline & Events: School Board Election Presenter: Tiffany 
Olson, 
Communications/Commun
ity Partnerships 
Supervisor

3.8. Discussion: Central Building Presenter: Mike 
Redmond

3.9. Discussion: Observance of Religious Holidays on 
School Calendar

Presenter: Mike 
Redmond

3.10. Discussion: Specific Progress Assessments 
for School Board & Superintendent

Presenter: Mike 
Redmond

3.11. Class of 2023: 125th Graduating Class 
(SHS)

Presenter: Tiffany 
Olson, 
Communications/Commun
ity Partnerships 
Supervisor

4. ADJOURNMENT
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