School Board Work Session
Monday, April 11, 2022 6:00 PM

District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD BUSINESS MEETING AND
ROLL CALL - CHAIR PETERSON

2. PLEDGE OF ALLEGIANCE

3. SABER PRIDE

3.1. National Assistant Principals Week

4. CONSIDERATION OF AGENDA AS PRESENTED

5. PUBLIC COMMENT

6. INFORMATION

6.1. YMCA Preschool Agreement

6.2. Technology Update

6.3. Second Reading - Policies

7. COMMITTEE REPORTS & OTHER INFORMATION

8. UPCOMING MEETINGS AND IMPORTANT DATES

9. ADJOURNMENT

Presenter: Kristi
Peterson

Presenter: Lisa Rahn,
Director of Community
Education

Presenter: Bryan
Drozd, Director of
Technology

Presenter: Jeff Smith



X X X X
X X X X X
X X X X
*X X X ¥ X
X X X X
X K X X X
KX X X X
¥ X X ¥ X
* X X X
X X X X X




AGREEMENT TO PROVIDE YMCA PRESCHOOL PROGRAMMING
2022-2023 SCHOOL YEAR

This AGREEMENT, entered into by and between Independent School District No. 720, Shakopee, Minnesota
(hereinafter the “School District”) and the Young Men’s Christian Association of the North, River Valley Branch, a
Minnesota non-profit corporation (hereinafter the “YMCA™).

RECITALS:

WHEREAS, the School District desires to provide programs and services for eligible preschool children residing
in the School District before, during and after the end of the school day and on designated non-student contact days during
the school year; and ends; and

WHEREAS, the School District presently does not have sufficient staff to operate its own preschool program,
particularly before the school day commences and after it ends; and

WHEREAS, the YMCA has represented to the School District that it is duly qualified and capable of staffing and
providing safe, high quality and cost-effective preschool programming and services for preschool children residing in the
School District (the “Preschool Services™); and

WHEREAS, in order to provide and facilitate convenient access to, the Preschool Services, the School District
desires to engage the services of the YMCA to provide the Preschool Services at the School District’s ”School Site”-
formerly Pearson 6" Grade Center, located at 917 Dakota Street South, Shakopee, Minnesota (the “School Site™).

NOW, THEREFORE, in consideration of the mutual promises and agreements hereinafter set forth, and for other
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties hereto agree as
follows:

1. Description of the Preschool Services. The YMCA shall provide sufficient staffing and supervision to
provide safe, high-quality Preschool Services for up to twenty (20) children. The Preschool Services shall
include, but not be limited to, the following:

a. Providing education activities that are designed to stimulate critical thinking skills, develop creativity,
enhance learning, develop language skills, develop problem-solving skills, and develop
communication effectiveness;

b. Enrichment activities such as physical fitness programming, music, and introduction to foreign
languages;

c. Nutrition offerings in the form of breakfast and snacks

Except as provided in this Agreement, the YMCA shall supply, at its expense, all program supplies, equipment
and services necessary to provide the Preschool Services. The YMCA will have access to the non-consumable
learning activities within the School District’s Pearson location Storage.

2. Location of Preschool Services.

a. The YMCA shall provide the Preschool Services at the Pearson Site. The specific rooms and spaces
to be used by the YMCA at the Pearson location (including the playground and gymnasium) shall be
determined in advance by the parties hereto and confirmed in writing. The YMCA acknowledges and
agrees that specific rooms and spaces designated for the YMCA’s use may be changed by the School
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District. In such event, the School District shall provide YMCA with at least thirty (30) days advance
notice of such changes. YMCA further acknowledges and agrees that the rooms and spaces
designated for its use will be made available on a nonexclusive basis and that the School District may
use such rooms and spaces for other purposes when not used by the YMCA.

The YMCA shall have access to the School Site’s kitchen and cafeteria for the purpose of storage and
serving meals and snacks.

The YMCA shall ensure that any rooms and spaces used for Preschool Services, including the kitchen
and cafeteria, shall be maintained in a clean and orderly condition.

3. Schedule for School Site Use.

a.

4. Term.

The YMCA shall have access to the School Site on those school days that the School Site is open.
The School Site shall not be accessible to the YMCA on business days where the School District has
closed school due to inclement weather or other circumstances.

i. For a delayed start (2-hour delay) the YMCA would open with the mid-care at 11:30am to

provide care.

ii. For closing early, YMCA will follow the district hours of operation.
YMCA personnel shall wear YMCA issued uniforms at all times while at the School Site.
The School District shall provide designated YMCA supervisors and Child Care Director with card
key access to the School Site.
The Preschool Services shall be offered at the School Site from 7:00 AM to 5:30 PM on school days
during the Term (as defined below).
The YMCA will have representatives present for marketing purposes during the hours of Connect and
Assess/Celebrate which includes evening hours of the Connect and Celebrate; one (1) day, in
September of 2022 from 4:30pm - 7:00 pm.
The YMCA will have representatives present for marketing purposes on the evening of the Pearson
Open House; one (1) day, in January of 2023 from 5:30pm — 7:00pm.

This Agreement shall be in effect from August 29, 2022 through June 8, 2023 (the “Term”). Unless
extended by mutual written agreement of the parties, this Agreement shall automatically terminate at
the end of the Term.

At the end of the Term (or at the end of any extended term), the YMCA shall promptly vacate the
School Site and remove all of its supplies and equipment therefrom.

The School District may terminate this Agreement at any time upon thirty (30) days written notice if
YMCA commits a material breach of the Agreement.

5. Program Fees; Payment of Additional Services.

a.

In consideration for the provision of the Preschool Services during the Term pay to the YMCA the
sum of Ninety Four Thousand Five Hundred Dollars ($94,500), which shall be paid in four (4) equal
installments of Twenty Four Thousand Three Hundred Seventy Five Dollars $23,625. on the last day
of the following months, provided that an invoice for the installment is submitted to the School
District by the first of the month:
i. September 2022

ii. November 2022

iii. February 2023

iv. May 2023
In the event a child who is accepted for enrollment in the Preschool Services program and has one of
the following services:



C.

i. Individualized Education Program (“IEP”)
ii. Health Plan/Accommodation Plan and/or 504 Plan
The School District shall provide the necessary support based upon the needs identified in the service
plan. Additionally, if a child who has one of the above-named service plans, and has toileting needs
that are identified within the service plan, the School District shall provide the necessary supports
based upon the needs.
If a child presents needs within the YMCA program and is not on an identified service plan, the
YMCA will request an informal staffing evaluation from YMCA Administration and Pearson
Administration. This can happen anytime in the contracted year.
All necessary supports will be at the expense of the School District and will include paraprofessionals
who work in the School District. In collaboration with the School District and YMCA programming
staff, student support may include the following:
i. Paraprofessional to work directly to support the child in the YMCA.
ii. Collaboration with teacher and/or paraprofessional about strategies used in the classroom to
support the child.
iii. Quarterly meetings, if requested by the YMCA with the child’s school team to discuss the
student’s success and needs in the YMCA program.
iv. If there are two (2) or more students who receive services, a paraprofessional may work
directly to support the needs of the children while in the YMCA program.
1. If a child presents needs within the YMCA program, the YMCA will request an
informal staffing evaluation from Admin to evaluate the success of the child’s
experience within 3 weeks of the student’s start date.

6. Use of School Site Office Equipment and Technology.

a.

b.

Telephones. During this Agreement, the YMCA may use School District telephones located in the
offices and other spaces designated for its use at the School Site, without charge, for the purpose of
making local phone calls related to the delivery of the Preschool Services.

Printers and Copiers. Upon request, the YMCA may use a designated School District printer or copier
at the School Site. The YMCA shall promptly reimburse the School District for all copying and printing
costs at the rate of 21 cents per side.

Technology Access; Computers. The YMCA shall be provided access to the School District’s wireless
and landline internet networks at the School Site, but such access shall be specifically limited to internet
access only. The YMCA shall, at its sole expense, provide the laptops and desktop computers necessary
to operate the Preschool Services program. If necessary, the YMCA shall be responsible for any
additional costs and expenses associated with establishing the YMCA s access to the internet at the
School Site and any modifications to the offices, classrooms or other spaces designated for its use.

7. Food Service; Custodian Services.

In order to facilitate the provision of the Preschool Services, the School District shall provide
breakfast and snacks on school days, lunch will be available for purchase or student will bring a lunch
from home. The School District shall also provide custodial and maintenance services necessary to a
support the Preschool Services program.

8. Damage or Destruction of School District Equipment or Property.

a.

If in the course of providing the Preschool Services, the YMCA damages or destroys any School
District property or equipment, the YMCA shall promptly repair or replace such property or
equipment at the YMCA'’s sole expense.



9. Qualifications of YMCA Staff; Supervision by YMCA.

a. Each of the employees, volunteers and agents the YMCA designates to perform the Preschool
Services under this Agreement shall be duly qualified and trained to perform any task assigned to
such person(s) by the YMCA and shall have received training to work with preschool-age children.
The YMCA'’s delivery of the Preschool Services shall be supervised at all times by qualified, trained
and experienced YMCA staff.

b. The YMCA staff will meet Parent Aware qualifications to align with the Pearson Parent Aware rating
timeline.

10. Child Protection Background Check.
a. The YMCA shall obtain a background check pursuant to the Minnesota Child Protection Background
Check Act for each employee, volunteer or agent assigned to the School Site. If the YMCA receives a
report that an employee, volunteer or agent so assigned has ever been convicted of a background
check crime, as defined and described in the attached Exhibit A, it shall take immediate steps to
remove such employee, volunteer or agent from his/her assignment.
11. Corona Virus, COVID-19
a. Ifschool is closed for a period of greater than ten consecutive days due to a COVID-19 outbreak, the
YMCA of the North will not charge for services.

12. Compliance with Applicable Laws, School District Policies and Procedures; Nondiscrimination.

a. The YMCA acknowledges and agrees that the YMCA’s employees, volunteers and agents shall comply
with all applicable laws and rules pertaining to the delivery of the Preschool Services.

b. The YMCA further acknowledges and agrees to adhere to the applicable policies and procedures of the
School District while at the School Site. The School District’s policies may be viewed at
Shakopee.k12.mn.us. The YMCA shall comply with provisions of Section 504 of the Rehabilitation
Act of 1973 in that the YMCA shall not, solely by reason of disability, exclude from participation in,
deny the benefits of, or subject to discrimination, any individual with a disability who receives
Preschool Services.

13. Notices.

a. All notices or other communications shall be deemed served when faxed, emailed with return receipt
requested, hand-delivered or mailed by certified or registered mail, postage prepaid, with the proper
address as indicated below. Until otherwise provided by the parties hereto, all notices or other
communications to each of them shall be addressed as follows:

b. To the School District:

Lisa Rahn, Director of Community Education
Independent School District No. 720

917 Dakota Street South, Shakopee, Minnesota 55379
Email: lrahn@shakopee.k12.mn.us

c. Tothe YMCA:
Karen Larson, Chief Financial Officer
YMCA Twin Cities
651 Nicollet Mall Suite #500, Minneapolis, MN 55402

14. Protection of Records and Data.
a. Inthe course of providing the Preschool Services, the School District will be providing the YMCA with
student information, including, but not limited to, the name of the child and the child’s parent, address,
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telephone number and email address, emergency contact information, health-information and
disability-related information (the “Education Records™).

The YMCA acknowledges and agrees that Education Records are classified as confidential under the
Family Education Rights and Privacy Act (“FERPA™), and private data within the meaning of the
Minnesota Government Data Practices Act (“MGDPA”).

The YMCA (including its employee and agents working at the School Site) shall preserve and protect
the confidentiality of all educational data that it maintains on behalf of the School District and shall not
disclose any data to anyone outside of the YMCA or the School District and its authorized agents unless
such disclosure complies with the Family Educational Rights and Privacy Act (“FERPA™) and the
Minnesota Government Data Practices Act (“MGDPA”™).

15. Status of YMCA; Supervision of Employees. YMCA acknowledges and agrees that:

a.

Employees, volunteers and agents are not agents, servants, employees or independent contractors of
the School District and that YMCA’s authority is specifically limited to the contractual rights and
obligations assigned under this Agreement;

The YMCA shall have no authority to bind the School District for the performance of any services or
to otherwise obligate the School District;

The YMCA’s employees, volunteers and agents shall not be considered, under the provisions of this
Agreement or otherwise, as having employee status and, accordingly, YMCA shall be responsible for
payment of all taxes and fees arising out of YMCA’s activities under this Agreement;

The YMCA shall exercise its own discretion in respect to the performance of its duties under this
Agreement. The YMCA acknowledges and agrees that it is solely responsible for supervising and
directing its employees, volunteers and agents in the provision of the Preschool Services to children.
The YMCA further ackniowledges and agrees that it holds no authority or responsibility whatsoever to
direct, control, supervise or assign tasks to, employees of the School District.

16. Employee Misconduct; Removal,

a.

The YMCA agrees that upon notification that an employee, volunteer or agent of YMCA has violated
a provision of an applicable School District policy or procedure, has violated a law, jeopardized the
mental or physical health of a child receiving Preschool Services at the School Site or disrupted the
educational environment at the School Site, it will, at its sole expense and in a timely manner, substitute
another experienced, trained, qualified and licensed employee or independent contractor to provide
Preschool Services.

The YMCA further acknowledges and agrees that the School District may unilaterally and without prior
notice, require any personnel of YMCA to leave the School Site in the event that the School District
concludes that YMCA personnel has violated an applicable School District policy or procedure, a
policy or procedure of a school district member of the School District, violated a law, jeopardized the
mental or physical health of a child receiving Preschool Services or disrupted the educational
environment at the School Site.

17. Insurance.

a.

YMCA shall keep in full force and effect during the term of this Agreement:
i. Comprehensive general liability insurance written on an occurrence, not a claims-made, basis,
in an amount not less than $2 million per occurrence for bodily injury and property damage;
ii. Automobile insurance;
iii. Workers' compensation insurance in an amount not less than that required by applicable law.



iv. Each such policy (except worker’s compensation insurance) shall name the School District as
an additional insured party. Within thirty (30) days of the date of execution of this Agreement,
the YMCA shall provide a certificate of insurance for each such policy to the School District.

v. The YMCA shall also ensure that each such policy of insurance includes a provision that
requires the insurers or any one of them to give the School District thirty (30) days prior written
notice of cancellation of any of the aforementioned insurance policies.

Each such policy (except worker’s compensation insurance) shall name the School Districts as an
additional insured party. Within thirty (30) days of the date of execution of this Agreement, the YMCA
shall provide a certificate of insurance for each such policy to the School District. The YMCA shall
also ensure that each such policy of insurance includes a provision that requires the insurers or any one
of them to give the School District thirty (30) days prior written notice of cancellation of any of the
aforementioned insurance policies.

18. Indemnification.

a.

In consideration of the promises and agreements set forth herein, the YMCA hereby covenants and
agrees to hold harmless, defend, and indemnify the School District, including the present and future
members of the School District’s board of education, in their individual and official capacities, their
heirs, personal representatives, successors and assigns, and any other administrator, teacher, employee,
or agent of the School District charged or chargeable with responsibility or liability, their heirs, personal
representatives, successors and assigns of and from any and all actions, causes of action, claims,
demands, damages, costs, loss of service, attorney’s fees, expenses and loss of compensation, incurred
by the School District on account of, or in any way growing out of, the provision of the Preschool
Services, except that the provisions of this Section shall not apply to the extent a personal injury is
proximately caused by the School District’s gross negligence.

19. Authority.

a.

The YMCA represents and warrants to the School District that the person signing this Agreement is
duly authorized and has legal capacity to execute and deliver this Agreement.

The YMCA further represents and warrants to the School District that the execution and delivery of the
Agreement and the performance of the YMCA’s obligations hereunder have been duly authorized and
that the Agreement is a valid and legal agreement binding on YMCA and enforceable in accordance
with its terms.

20. Entire Agreement/Modifications/Applicable Law.

a.

This Agreement contains all of the agreements and understandings between the parties and supersedes
and replaces any prior negotiations or proposed agreements, written or oral.

Each of the parties hereto acknowledges that no other party nor agent of any other party, has made any
promises, representations or warranties whatsoever, express or implied, not contained herein, to induce
it to execute this Agreement.

This document may not be modified or altered except by a subsequent writing to be signed by all parties
hereto. All terms and conditions shall be construed and interpreted in accordance with and be subject
to the laws of the State of Minnesota.

21. Severability.

a.

If any provision of this Agreement is held to be illegal, invalid or unenforceable under present or future
laws, rules or regulations, such provision shall be fully severable and this Agreement shall be construed
and enforced as if such illegal, invalid or unenforceable provision had never comprised a part of the
Agreement, and the remaining provisions of this Agreement shall remain in full force and effect and
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shall not be affected by the illegal, invalid or unenforceable provisions or by its severance from this
Agreement.

22. Data Practices.

a. The YMCA and the School District must comply with the Minnesota Government Data Practices Act
as it applies to all data provided by the School District under this Agreement, and as it applies to all
data created, collected, received, stored, used, maintained, or disseminated by the YMCA under this
Agreement.

b. The provisions of Minn. Stat. § 13.05, subd. 11 apply to this Agreement. If the YMCA receives a
request to release the data referred to in this Section, the YMCA must immediately notify and consult
with the School District as to how the YMCA should respond to the request. The YMCA’s response to
the request shall comply with applicable law.

23. Binding Agreement.
a. This Agreement will be binding upon, inure to the benefit of, and be enforceable by the parties hereto

and their respective successors and assigns.

24. No Oral Waiver.
a. No breach of any provision of this Agreement can be waived by any party hereto unless such waiver is
made in writing. Waiver of any breach by any undersigned party will not be deemed to be a waiver of
any other breach of the same or any other provision hereof.

25. Assignment.
a. This Agreement may not be assigned by YMCA without the prior written consent of the School District.
The YMCA may not delegate its duties under this Agreement to another party without the School
District’s prior written consent.

IN WITNESS WHEREOF, the undersigned parties hereto have duly executed this Agreement as of the date indicated next
to the name of the party who signs below.

Dated:

Dated:

INDEPENDENT SCHOOL DISTRICT
NO. 720

Y1 -2022. By: Jéz’w oL

Lisa Rahn — Communi‘y Education Director
Independent School District #720

YOUNG MEN’S CHRISTIAN ASSOCIATION
OF THE GREATER TWIN CITIES

3/31/2022 By: Wary (. Herbat-
Mary Herb4t — Sr/Director or Enterprise Risk Management

YMCA

EXHIBIT A



Definition of “Background Check Crime”

Minn. Stat. § 299C.61, subd. 2: "Background check crime" includes child abuse crimes, murder, manslaughter, felony level
assault or any assault crime committed against a minor, kidnapping, arson, criminal sexual conduct, and prostitution-related

crimes.
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HELLO!

| am Bryan Drozd

Director of Instructional Technology here since 2015
Tech Admin since 1997
Secondary Literature Teacher for about S minutes



LINK TO FULL REPORT


https://techtools.shakopeeschools.org/117020-policies/1007913-technology-department-reports

GOALS TODAY

Highlight specific items from report
Follow up on any questions about report
Note any items for which the Board would like additional follow-up



TECH LEVY PROMISES

Brief review of “Report Card”



YEARS 710 ITEMS

Resiliency and recovery of systems
Cybersecurity & data privacy



DEVICE INSURANCE

Rationale for making a change to current practice



STAFFING CHANGES

Building Tech positions
Transition from DLC to BLC model



PHYSICAL SECURITY

Cameras
Raptor System



CYBERSECURITY

Phishing prevention and training
Data privacy practices
Account management and Multi-factor authentication

(0]



FOLLOW UP QUESTIONS?



OTHER TECH QUESTIONS?

In particular, any topics the Board would like to hear about in the
future, see added to this type of report, and so on.
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THANK YOU AND
GOODNIGHT!
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