
School Board Work Session
Monday, April 11, 2022 6:00 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD BUSINESS MEETING AND 
ROLL CALL - CHAIR PETERSON

2. PLEDGE OF ALLEGIANCE

3. SABER PRIDE

3.1. National Assistant Principals Week Presenter: Kristi 
Peterson

4. CONSIDERATION OF AGENDA AS PRESENTED

5. PUBLIC COMMENT

6. INFORMATION

6.1. YMCA Preschool Agreement Presenter: Lisa Rahn, 
Director of Community 
Education

6.2. Technology Update Presenter: Bryan 
Drozd, Director of 
Technology

6.3. Second Reading - Policies Presenter: Jeff Smith
7. COMMITTEE REPORTS & OTHER INFORMATION

8. UPCOMING MEETINGS AND IMPORTANT DATES

 
9. ADJOURNMENT





















Tech Report 2022



hello!

I am Bryan Drozd
Director of Instructional Technology here since 2015

Tech Admin since 1997
Secondary Literature Teacher for about 5 minutes

2



Link to full report
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https://techtools.shakopeeschools.org/117020-policies/1007913-technology-department-reports


Goals today

Highlight specific items from report
Follow up on any questions about report

Note any items for which the Board would like additional follow-up
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Tech levy promises

Brief review of “Report Card”
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Years 7-10 items

Resiliency and recovery of systems
Cybersecurity & data privacy 
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Device insurance

Rationale for making a change to current practice
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Staffing changes

Building Tech positions
Transition from DLC to BLC model
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Physical security

Cameras
Raptor System
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Cybersecurity 

Phishing prevention and training
Data privacy practices

Account management and Multi-factor authentication
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Follow up questions?



Other tech questions?

In particular, any topics the Board would like to hear about in the 
future, see added to this type of report, and so on.
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Thank you and 

goodnight!
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