
School Board Leadership Development
Monday, March 7, 2022 5:00 PM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD LEADERSHIP 
DEVELOPMENT SESSION AND ROLL CALL - CHAIR 
PETERSON

2. PLEDGE OF ALLEGIANCE

3. AGENDA

3.1. PREPaRE - School Safety Planning Presenter: Dave 
Orlowsky, Assistant 
Superintendent; 
Brenda Geraghty, 
Shakopee High School 
- School Psychologist 

3.2. Planning for Social Media Safety (Brief Update) Presenter: Tiffany 
Olson, 
Communications/Commun
ity Partnerships 
Supervisor

3.3. School Board Compensation– Draft Plan Presenter: Bill 
Menozzi, Director of 
Finance; Kristi 
Peterson

3.4. Draft School Board Response to AIPAC Presenter: Mike 
Redmond

3.5. Student Members of the School Board Presenter: Mike 
Redmond

3.6. Improving Processes for Donations, Advertising, 
Fundraising, etc. (Brief Update)

Presenter: Tiffany 
Olson

3.7. School Board Vacancy Presenter: Mike 
Redmond; Kristi 
Peterson; Tiffany 
Olson

3.8. School Board Election (Brief Overview) Presenter: Mike 
Redmond

3.9. District's Response to the Pandemic 
(Discussion)

Presenter: Kristi 
Peterson

3.10. Moving Forward with Thought Exchange 
(Brief Update)

Presenter: Mike 
Redmond

4. ADJOURNMENT
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