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School Board Retreat
Monday, January 18, 2016 8:00 AM
District Office Board Room, Teleconference, URL:, Shakopee, MN 55379

1. 7:30AM - Breakfast Available

2. 8:00AM - Welcome and review of process and
outcomes

3. 8:15AM - Update and overview of all May 2015
referendum projects

4. 9:45AM - Break

5. 10:00AM - Overview of the ELS approach and
structure of the District Strategic Plan

6. 11:45AM - Working Lunch/Alignment of the 2016-
17 SY Budget to the District Strategic Plan

7. 1:00PM - Key Issues Update and Discussion

8. 2:30PM - Key Next Steps with assignments and
Key Messages
9. 3:30PM - Adjourn
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