Intermediate District 287

Responsive. Innovative. Solutions.
GENERAL MEETING OF THE BOARD - Regular
Thursday, August 27, 2020
6:30 PM @ Boardroom / Teleconference
1820 Xenium Ln N
Minneapolis, MN 55441-3790
AGENDA

Page #

1. CALL TO ORDER (Action)
The mission of Intermediate District 287 is to be the premier provider of innovative specialized services to
ensure that each member district can meet the unique learning needs of its students.
2. APPROVAL OF GENERAL MEETING AGENDA (Action)
3. AUDIENCE OPPORTUNITY TO SPEAK (Information)
4. APPROVAL OF CONSENT AGENDA (Action)
1. Special Meeting of the Board Minutes from July 30, 2020
. Special Meeting of the Board Minutes from August 13, 2020
. Routine Human Resources Activities for August 27, 2020
. Approval of the Plan for District-Wide Compensatory Education Revenue Utilization FY 2020-2021
. Approval of the Governor’s Emergency Education Relief (GEER) Fund
. Approval of Title II -Part A, Teacher and Principal Training and Recruiting
. Approval of Title III -Part A, English Language Acquisition, Language Enhancement and Academic
Achievement Funding
8. Approval of Open Your Heart to the Hungry and Homeless Grant
9. Approval of State of Minnesota - Vector State Grant
10. Approval of Professional Educator Licensing and Standards Board (PELSB) Teacher Mentorship Grant
5. SHARE THE SUCCESS & RECOGNITION - None
6. SUPERINTENDENT'S REPORT - (30 minutes) (Information)
1. Back to School Report
287 Leaders will update the school board on 2020-2021 Back to School readiness.
2. Back to School Keynote Speaker Resmaa Menakem
Radious Guess, Director of Equity and Inclusion will provide the school board with an overview of
Resmaa Menakem and his book "My Grandmother’s Hands".
3. Equity Cohort
Superintendent Lewandowski will share information about the American Association of School
Administrators (AASA) Equity Cohort. AASA Equity Cohort
4.2020-2021 Uber Goal
The Superintendent will review the 2-year UBER goal for the 2020-2021 school year.
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The attached slide presentation shared at the May 14, 2020, School Board meeting for your reference on
progress from last year.
7. INSTRUCTIONAL REPORT - None
8. BUSINESS SERVICES & LABOR RELATIONS REPORT - (10 minutes)
1. Facilities Report - None
2. Financial Report
1. Approval of June Monthly Financial Report (Action)
Mae Hawkins, Executive Director of Business Services will present the June 2020 monthly
financial report and the Board will be asked to approve it.
3. Human Resource Report - None
9. BOARD BUSINESS - (10 minutes) (Information)
1. Policy Review & Revision - None 1
2. Board Reports

1. Chair Report - None
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https://aasa.org/equitycohort/

1. August 2020 AMSD Connections Newsletter
1. School Board Planning Calendar
2. August 27, 2020, Board Event Calendar
3.2020-2021 Get on the Bus & Local 2209/Board Breakfast Schedule
4. Once Around the Table
10. ADJOURNMENT

Recommended Action: Board Chair calls meeting adjourned @

PM



DISTRICT 287 SPECIAL BOARD MEETING
Intermediate District 287
July 30, 2020
MINUTES

1. CALL TO ORDER

Chair Regina Neville called the special meeting to order at 6:30 PM by the use of District 287 Teleconferencing. Board Director
Douglass recited the Intermediate District 287 mission statement “The mission of Intermediate District 287 is to be the premier
provider of innovative specialized services to ensure that each member district can meet the unique learning needs of its students.”

A Roll Call was taken and a quorum was declared with 10 member districts represented and the following Board members in
attendance:

286 Brooklyn Center Ruthie Dallas

273 Edina Regina Neville

270 Hopkins Steve Adams

278 Orono Michéle Kunz

279 Osseo Heather Douglass

280 Richfield Crystal Brakke

281 Robbinsdale Sam Sant

283 St. Louis Park Anne Casey

284 Wayzata Andrea Cuene

279 Westonka Heidi Marty

Absent: 272/Seidel

Guests:

287 Administration: Sandra Lewandowski, Tonya Allen, Michelle Axell, Melissa Brateng, Radious Guess, Mae Hawkins,
Kim Helgeson, Rachel Hicks, Ben Magras, Jon VVoss, and Wauneen Mgeni

287 Staff Members: Shawn Garvey

2. APPROVAL OF GENERAL MEETING AGENDA

The general meeting agenda was presented for approval. Motion by Regina Neville, seconded by Sam Sant, to approve the meeting
agenda. The following voted in favor of the motion: Adams, Brakke, Casey, Cuene, Dallas, Douglass, Marty, Neville, and Sant. No
votes against. Motion carried.

3. AUDIENCE OPPORTUNITY TO SPEAK - None

4. APPROVAL OF CONSENT AGENDA

The Consent Agenda was presented for approval. The Consent Agenda included the General Meeting of the Board Minutes from June
25, 2020, and Routine Human Resources Activities for July 30, 2020. Motion by Steve Adams, seconded by Heather Douglass, to
approve the Consent Agenda as presented. The following voted in favor of the motion: Adams, Brakke, Casey, Cuene, Dallas,
Douglass, Marty, Neville, and Sant. No votes against. Motion carried.

5. SHARE THE SUCCESS & RECOGNITIONS - None

6. SUPERINTENDENT’S REPORT

Superintendent Lewandowski introduced Ben Magras, Executive Director of School and Student Outcomes. Ben provided an
overview of the proposed District 287 Innovative Distance Learning 2020-2021 plan for return to school. Innovative Distance
Learning 2020-2021 Plan

Superintendent Lewandowski introduced Radious Guess, Director of Equity and Inclusion. Radious provided an update on the
Intermediate District 287 summer racial equity conversation.

7. INSTRUCTIONAL REPORT
Dr. Jon Voss, Director of Teaching and Learning provided an overview of the recent literacy grant awarded to District 287.

Dr. Voss presented a brief update on the status of the Minnesota Partnership for Collaborative Curriculum (MPCC).

8. BUSINESS SERVICES & LABOR RELATIONS REPORTS
Facilities Report - None

Financial Report - None

Human Resources Report - None 3


https://drive.google.com/file/d/1tAlp91Gu0IbHb6TJrI30DWHAQ9DCA8ka/view
https://drive.google.com/file/d/1tAlp91Gu0IbHb6TJrI30DWHAQ9DCA8ka/view

9. BOARD BUSINESS

Policy Review & Revision

Policy Review & Revision

Michelle Axell, Director of Human Resources, presented and recommended for Board approval the Title 1X Policy. The new U.S.
Department of Education Title IX regulations go into effect on August 14, 2020. By August 14, school districts must have completed
a variety of tasks, including posting a Title X policy on the District’s website. The final regulations were not issued until May, 2020.
Because there are no templates for the new Title IX policy, it had to be written from scratch based upon hundreds of pages of
regulations. That took a great deal of time and the policy was not ready for the Board’s consideration until after the Board’s last June
meeting.

The District 287 normal policy adoption process consists of the first reading at one Board meeting and a second reading at the next
meeting. There is also a process for the emergency adoption of a policy in Section V of the Board’s Policy Development, Adoption,
Implementation, and Review Policy. The emergency adoption of a policy is for circumstances such as this one, in which there is not
sufficient time in which to have two readings and still comply with the requirements of federal law. A policy adopted in this manner
is only temporary. The emergency policy will expire within one year or when there has been Board action to adopt, revise, or repeal
the emergency policy under the regular policy adoption process, whichever occurs first. Motion by Heather Douglass, seconded by
Andrea Cueneg, to approve Title IX Policy as presented. The following voted in favor of the motion: Adams, Brakke, Casey, Cuene,
Dallas, Douglass, Kunz, Marty, Neville, and Sant. No votes against. Motion carried. A summary document was presented: What the
Board Needs to Know about Emergency Adoption of the Title IX Policy

Board Report

AMSD Report
Board Director Cuene shared that there will be an upcoming AMSD Board Directors meeting on Friday, August 14, 2020.

Once Around the Table
Board Director Sant announced that their Superintendent will be leaving Robbinsdale and their new interim Superintendent
is Stephanie Burrage.

10. ADJOURNMENT

A motion was made by Steve Adams, seconded by Sam Sant, to adjourn the meeting. The following voted in favor of the motion:
Adams, Brakke, Casey, Cuene, Dallas, Douglass, Kunz, Marty, Neville, and Sant. No votes against. Motion carried. Meeting
adjourned at 8:12 PM.

The next special meeting will be held on August 27, 2020, at 6:30 PM by Teleconference.

Submitted by
Wauneen Mgeni
Secretary to the Board

Signed: Chair Clerk

Date Date



https://drive.google.com/file/d/1aobfJReYksbcL6Ao91n-1VL3LXlLREqB/view
https://drive.google.com/file/d/1X1VZsDrdVLT-pQO5qxhbHR80qIjCR6bu/view
https://drive.google.com/file/d/1X1VZsDrdVLT-pQO5qxhbHR80qIjCR6bu/view
https://drive.google.com/file/d/1bKlWs_nH8Maf3HbEOCnY48BtNjai8poz/view?usp=sharing
https://drive.google.com/file/d/1bKlWs_nH8Maf3HbEOCnY48BtNjai8poz/view?usp=sharing

DISTRICT 287 SPECIAL BOARD MEETING
Intermediate District 287
August 13, 2020
MINUTES

1. CALL TO ORDER

Chair Regina Neville called the special meeting to order at 6:30 PM by the use of District 287 Teleconferencing. Board Director Adams
recited Intermediate District 287 mission statement “The mission of Intermediate District 287 is to be the premier provider of innovative
specialized services to ensure that each member district can meet the unique learning needs of its students”.

A Roll Call was taken and a quorum was declared with 10 member districts represented and the following Board members in
attendance:

286 Brooklyn Center Ruthie Dallas
272 Eden Prairie Adam Seidel
273 Edina Regina Neville
270 Hopkins Steve Adams
278 Orono Michéle Kunz
280 Richfield Crystal Brakke
281 Robbinsdale Sam Sant

283 St. Louis Park Anne Casey
284 Wayzata Andrea Cuene
279 Westonka Heidi Marty
Absent: 279/Douglass
Guests:

287 Administration: Sandra Lewandowski, Tonya Allen, Michelle Axell, Anne Becker, Melissa Brateng, Amanda Cook,

Radious Guess, Mae Hawkins, Kim Helgeson, Rachel Hicks, Ben Magras, Chad Maxa, Jon Voss, and
Wauneen Mgeni
287 Staff Members: Shawn Garvey

2. APPROVAL OF GENERAL MEETING AGENDA

The general meeting agenda was presented for approval. Motion by Regina Neville, seconded by Michéle Kunz, to approve the meeting
agenda. The following voted in favor of the motion: Adams, Brakke, Casey, Cuene, Dallas, Kunz, Marty, Neville, Sant, and Seidel. No
votes against. Motion carried.

3. AUDIENCE OPPORTUNITY TO SPEAK - None
4. APPROVAL OF CONSENT AGENDA - None
5. SHARE THE SUCCESS & RECOGNITIONS - None

6. SUPERINTENDENT’S REPORT

Superintendent Lewandowski presented and recommended approval of the revised 2020-2021 District Organizational Chart. Motion by
Andrea Cuene, seconded by Steve Adams, to approve the revised 2020-2021 District Organizational Chart as presented. The following
voted in favor of the motion: Adams, Brakke, Casey, Cuene, Dallas, Kunz, Marty, Neville, Sant, and Seidel. No votes against. Motion
carried.

Superintendent Lewandowski, Ben Magras, Executive Director of School & Student Outcomes, and Tonya Allen, Director of School &
Community Engagement briefly presented an overview of the proposed 2020-2021 Learning Plan and recommended approval of a
resolution motion on the Adoption of Learning Models for the 2020-2021 School Year and Other COVID-19 Related
Matters. Resolution motion by Crystal Brakke, seconded by Andrea Cuene, to waive the reading and approve the resolution relating to
the Adoption of Learning Models for the 2020-2021 School Year and Other COVID-19 Related Matters as provided by the
documentation shared. The following voted in favor: Adams, Brakke, Casey, Cuene, Dallas, Kunz, Marty, Neville, Sant, and Seidel. The
following voted in favor: Adams, Brakke, Casey, Cuene, Dallas, Kunz, Neville, Sant, and Seidel. The resolution passed. A summary
document was presented: Steps to Return To In-Person School

7. INSTRUCTIONAL REPORT - None

8. BUSINESS SERVICES & LABOR RELATIONS REPORTS
Facilities Report - None

Financial Report - None

Human Resources Report - None


https://drive.google.com/file/d/1A98S0s9cVTDUbVdCDaXbR3CI6LsW8z2e/view?usp=sharing

9. BOARD BUSINESS
Policy Review & Revision
Anne Becker, General Counsel, presented the COVID-19 Face Covering Policy as a First Read.

Board Report - None

AMSD Report - None

Once Around the Table - None

10. ADJOURNMENT

A motion was made by Steve Adams, seconded by Sam Sant, to adjourn the meeting. The following voted in favor of the motion: Adams,

Brakke, Casey, Cuene, Dallas, Kunz, Neville, Sant, and Seidel. No votes against. Mation carried. Meeting adjourned at 8:29 PM.

The next special meeting will be held on August 27, 2020, at 6:30 PM by Teleconference.

Submitted by
Wauneen Mgeni
Secretary to the Board

Signed: Chair Clerk

Date Date




ROUTINE HUMAN RESOURCES ACTIVITIES FOR THE INTERMEDIATE DISTRICT 287 SCHOOL BOARD

August 27, 2020

New Hires: Additional Position Due to Enroliment

Name Position Department/Site Effective Date Salary FTE
Placement
Millicent Campbell Education Assistant West Education Center 08/25/2020 Step 3, Lane 1 | .9375
James Burnett Behavior Intervention Ann Bremer Education 08/25/2020 Step 6, Lane 9 | 1.0
Specialist Center
New Hires: Open Position
Name Position Department/Site Reason for Opening Effective Salary FTE
Date Placement
Kevin Collings | EBD Teacher South Education Center Replacement for 08/31/2020 | Step 3, Lane4 1.0
temporary license
Patrick Vranak | Vocational Teacher HTC-EP Campus Replacement for 08/31/2020 Step 9, Lane 1 1.0
temporary license
Nick Duchateau | EBD Teacher North Education Center L. Shoemaker — 08/25/2020 Step 11, Lane 9 1.0
Transfer to WEC
Susan Nixon School Psychologist | South Education Center |E. Olson — Transfer to | 08/25/2020 Step 7, Lane 9 1.0
Itinerant




New Hires: Replacement for Separations

Name Position Department/Site Replacement Effective Date Salary FTE
For Placement
Lucia Cook BVI Teacher Itinerant Replacement for | 08/25/2020 Step 11, Lane 5 1.0
A. Movern
Nathaniel Perez Social Studies Teacher | Care and Replacement for | 08/25/2020 Step 2, Lane 5 1.0
Treatment S. Guscetti
Stephanie Stephen | DD Teacher North Education | Replacement for | 08/25/2020 Step 10, Lane4 | 1.0
Center L. Sullivan
Olivia Page English Teacher Care and Replacement for | 08/25/2020 Step 5, Lane 4 1.0
Treatment K. Salter
Bethany Schluter Speech and Language | Itinerant Replacement for | 08/25/2020 Step 5, Lane 5 1.0
Pathologist M. Youngquist
Temporary Hiring Agreement: Assignments
Name Position Department/Site Effective Date | End Date
Candace Leopold Nursing Lab Assistant HTC-EP Campus 07/01/2020 06/30/2021
Patricia Reinhardt Nursing Lab Assistant HTC-EP Campus 07/01/2020 06/30/2021
Connie Fladeland WSSS Program Coordinator | District Service Center 07/01/2020 07/30/2020




Temporary Hiring Agreement: Out of Field Permissions

Name Position Department/Site Reason for Opening Effective Salary FTE
Date Placement
Fully Licensed New Hires
Jessica Dale BVI Teacher Itinerant Replacement for 08/31/2020 | Step 8, Lane 8 1.0
temporary license
Samer Kader EBD Teacher South Education Increased Enrollment 08/31/2020 | Step 11, Lane 5 1.0
Center
Fully Licensed Current Staff
David Coffey Driver’s Ed South Education Replacement for 08/31/2020 | Step 11, Lane 5 .33
Teacher Center temporary license
Shana Jensen EBD Teacher South Education Replacement for 08/31/2020 | Step 11, Lane 5 1.0
Center temporary license
Nicole EBD Teacher North Education Replacement for 08/31/2020 | Step 5, Lane 5 1.0
Doescher-Train Center temporary license
James ASD Teacher Ann Bremer Replacement for 08/31/2020 | Step 9, Lane 1 1.0
Schmidtke Education Center | temporary license
Alexandra Math Teacher Care and Replacement for 08/31/2020 | Step 9, Lane 5 1.0
Thoen Treatment temporary license
George Kroh ASD Teacher South Education Replacement for 08/31/2020 | Step 11, Lane 5 1.0
Center temporary license
Bruce Flees DAPE Teacher | Itinerant Replacement for 08/31/2020 | Step 4, Lane 2 1.0
temporary license
Jill Batman ASD Teacher North Education Replacement for 08/31/2020 | Step 4, Lane 4 1.0
Center temporary license
Melissa Jenson | ASD Teacher North Education Replacement for 08/31/2020 | Step 11, Lane 5 1.0
Center temporary license
Samuel Vaughn | EBD Teacher West Education Replacement for 08/31/2020 | Step 3, Lane 1 1.0
Center temporary license
Bridget ASD Teacher North Education | Replacement for 08/31/2020 | Step 4, Lane 5 1.0
Bengtson Center temporary license
Justin Fiedler ASD Teacher South Education Replacement for 08/31/2020 | Step 7, Lane 1 1.0
Center temporary license
Jennifer ASD Teacher North Education Replacement for 08/31/2020 | Step 3, Lane 4 1.0
Robinette Center temporary license
9
Tier 2 Current Staff
Hana Buttles EBD Teacher West Education Replacement for 08/31/2020 | Step 3, Lane 1 1.0

Center

temporary license




Ryan PhyEd Teacher | West Education Replacement for 08/31/2020 | Step 5, Lane 4 1.0
Henderson Center temporary license
Jeremey Shibley | Work West Education Replacement for 08/31/2020 | Step 5, Lane 9 1.0
Experience Center temporary license
Coordinator
Kailey Dold ASD Teacher North Education Replacement for 08/31/2020 | Step 5, Lane 3 1.0
Center temporary license
Temporary Hiring Agreement: Tier 1 or Tier 2 Licenses
Name Position Department/Site Reason for Effective Salary Placement FTE
Opening Date
Tier 1 Hires
Mali Wampach Health Careers HTC-EP Campus | Replacement for 08/25/2020 | Step 2, Lane 1 1.0
Instructor temporary license
Scott Wasser Vocational Teacher | HTC-EP Campus | Replacement for 08/31/2020 | Step 10, Lane 4 1.0
temporary license
Kenneth Williams | Vocational Teacher | HTC-EP Campus | Replacement for 08/31/2020 | Step 5, Lane 1 1.0
temporary license
Cindy Barlage Vocational Teacher | HTC-EP Campus | Replacement for 08/31/2020 | Step 11, Lane 1 1.0
temporary license
Tier 2 Hires
Brittany Morell EBD Teacher North Education | Replacement for J. | 08/25/2020 | Step 4, Lane 5 1.0
Center Johnson
Blair Okey EBD Teacher South Education | Replacement for 08/31/2020 | Step 6, Lane 4 1.0
Center temporary license

10




Extended Leaves of Absence:

Name Position Department/Site Effective Date | End Date FTE

Lacee Dahl Administrative Support North Education Center | 08/19/2020 01/28/2021 | .25

Patricia Bergren | Education Assistant Care and Treatment 08/31/2020 01/28/2021 | .125

Nancy Albrecht [ Instructor Science Care and Treatment 08/31/2020 01/28/2021 | 1.0

Karimatou Bah | Education Assistant North Education Center | 08/31/2020 06/11/2021 | .875

Erin Lange Instructor Social Studies HTC-EP Campus 08/31/2020 01/28/2021 | 1.0

Jenny Naxay Education Assistant South Education Center | 08/31/2020 06/11/2021 | .875

Laura Shirley Interpreter Itinerant Services 08/31/2020 06/11/2021 | .875

Jeffery Cain Education Assistant North Education Center | 08/31/2020 01/28/2021 | .875

Bruce Flees Education Assistant to accept a South Education Center | 08/31/2020 06/11/2021 | .875
temporary teacher position

Jill Batman Education Assistant to accept a West Education Center | 08/31/2020 06/11/2021 | .875
temporary teacher position

Melissa Jenson | Education Assistant to accept a North Education Center | 08/31/2020 06/11/2021 | .875
temporary teacher position

James Education Assistant to accept a North Education Center | 08/31/2020 06/11/2021 | .875

Schmidtke temporary teacher position

Samuel Vaughn | Education Assistant to accept a West Education Center | 08/31/2020 06/11/2021 | .875
temporary teacher position

Bridget Education Assistant to accept a North Education Center | 08/31/2020 06/11/2021 | .875

Bengtson temporary teacher position

Justin Fiedler Education Assistant to accept a Ann Bremer Education | 08/31/2020 06/11/2021 | .875
temporary teacher position Center

Ryan Education Assistant to accept a West Education Center | 08/31/2020 06/11/2021 | .875

Henderson temporary teacher position

Jeremy Shibley | Education Assistant to accept a West Education Center | 08/31/2020 06/11/2021 | .875
temporary teacher position

Jeffrey Siegel Education Assistant North Education Center | 08/31/2020 01/28/2021 | .875

11




Separations: Resignation

Name Position Department/Site Reason (if internal Effective Date
movement)
Rebecca Mijal Autism Instructor Ann Bremer Education Center Personal Reasons 07/31/2020
Travis Mitchell Education Assistant | Ann Bremer Education Center Personal Reasons 07/23/2020
Elizabeth Maloney Education Assistant | North Education Center Personal Reasons 08/03/2020
Shamaria Russell Education Assistant | North Education Center Personal Reasons 07/23/2020
Michael Stanga IT Specialist Ann Bremer Education Center Personal Reasons 09/01/2020
Patricia Kain Admin Support Care and Treatment Personal Reasons 08/17/2020

Separations: Retirements (Regular/Disability)

Name

Position

Department/Site

Effective Date

Sharon Morgan

Education Assistant

Ann Bremer Education Center

08/30/2020

12




ATTACHMENT TO ROUTINE HUMAN RESOURCES ACTIVITIES REPORT -

August 27, 2020

Curriculum Writing and other Summer Projects

Melissa Alshouse
Natalie Azbill
Nicole Brennan
Melissa Coleman
Tonisha Coleman
Maureen Cooper
Dana Cork
Karlyn D’ Averill
Katrina Daby

Marinette Djiaga Fitchoua
Nicole Doescher-Train

Erin Doherty
Heidi Eschenbach
Ashley Gramling
Andrew Hannan

Joshua Harrison

Nicole Peterson

Roseanne Hooper Frederick Reeves
Daniel Jacobson Randi Rose
Tamara Junkermeier Michelle Seiger
Glenda Kibat Mary Semmer
Beth Kowski Kenna Shearman
George Kroh Gerald Shepherd
Amy Lucker Laura Sommerfeld
Tahanee Madison Brielle Thomas

Marissa Mastel
Bonnie Moe
Elizabeth Olson
Evans Onchiri
Rosalie Palan
Holly Peterson

Spring wrap-up and Fall start-up hours

James Burnett
Sarah Hayes
Alex Lacy
Sandra Tufte
Elizabeth Wyberg

LICENSED

ALC

Shalonda McAlester
Sandra Shetka
Joseph Steinert

Independent Study
Cassie Acostacano
David Schlager
Kayla Vo

Special Education
Kathy Enselein

Larissa View
Katie Wanous
Mary Watkins
Erica Williams
Chelsea Zettler
Jacob Zimbric

Summer School

13

NON-LICENSED

Special Education
David Swartchick

WSSS
Tate Welty



CONSENT AGENDA -
RECOMMENDATION

Intermediate District 287

RESPONSIVE. INNOVATIVE. SOLUTIONS.

Plan for District Wide Compensatory Education Revenue
Utilization FY 2020-2021

August 27, 2020

Author
Elisabeth Lodge Rogers, Ph.D., Assistant Superintendent

Summary

Under the 126C.15 BASIC SKILLS REVENUE; COMPENSATORY EDUCATION REVENUE, Subdivision
1, and under Subd.2(b) districts may through board adoption of a plan allocate up to 50% of Compensatory
Education Revenue to a School Board approved - District plan. | request a portion of District 287 Compensatory
Education Revenue be utilized for district-wide professional development, instructional coaching, literacy, and
math activities.

Specifically, 1 request that the District 287 School Board approve the use of compensatory education revenue
funds for district-wide support of the Innovative Instruction Coaches in the areas Literacy and Mathematics (in
alignment with Strategy 1) and an Equity Coordinator and Instructional Coach (in alignment with Strategy 2).
Also, | request that 3.57% of compensatory funds be set aside for extended time/year services per 126C.10
Subdivision 3(d)

These expenses are allowable per statute 126C.15 BASIC SKILLS REVENUE: COMPENSATORY
EDUCATION REVENUE (linked below) specifically in Subdivision 1: (5) and (7), see specific, underlined
supports.

(5) comprehensive and ongoing staff development consistent with district and site plans according
to section 122A.60 and to implement plans under section 120B.12, subdivision 4a, for teachers,
teacher aides, principals, and other personnel to improve their ability to identify the needs of
appropriate remediation, intervention, accommodations, or modifications;

(7) programs to reduce truancy, encourage completion of high school, enhance self-concept,
provide health services, provide nutrition services, provide a safe and secure learning
environment, provide coordination for pupils receiving services from other governmental
agencies, provide psychological services to determine the level of social, emotional, cognitive,
and intellectual development, and provide counseling services, guidance services, and social work
services;

(11) extended school day and extended school year programs;

Thank you for your consideration of this request. | loakaforward to your response.



126C.15 BASIC SKILLS REVENUE: COMPENSATORY EDUCATION REVENUE

Recommendation

That the District 287 School Board approve the use of compensatory education revenue funds for district-wide
support of the Innovative Instruction Coaches in the areas Literacy and Mathematics (in alignment with
Strategy 1) and an Equity Coordinator and Instructional Coach (in alignment with Strategy 2). Also, | request
that 3.57% of compensatory funds be set aside for extended time/year services per 126C.10 Subdivision 3(d)

15


https://drive.google.com/a/district287.org/file/d/0B2t1Oz75E24Hd0RFb01ObzV6MGM/view?usp=sharing

CONSENT AGENDA -
RECOMMENDATION

Intermediate District 287
RESPONSIVE. INNOVATIVE. SOLUTIONS.

Recommendation for Board Acceptance of the Governor’s
Emergency Education Relief (GEER) Fund

August 27, 2020

Author
Mae Hawkins, Executive Director of Business Services

Summary

Intermediate District 287 has been awarded $37,718.94 for FY20 from the Governor’s Emergency
Education Relief (GEER) fund. This grant will be used to purchase Chromebooks for students for
distance learning. This grant runs from March 13, 2020 — September 30, 2020.

Recommendation
It is recommended that the Board approves this grant.
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CONSENT AGENDA -
RECOMMENDATION

Intermediate District 287
RESPONSIVE. INNOVATIVE. SOLUTIONS.

Recommendation for Board Acceptance of the Title Il —Part

A, Teacher and Principal Training and Recruiting
August 27, 2020

Author
Mae Hawkins, Executive Director of Business Services

Summary

Intermediate District 287 has been awarded $5,577.51 Federal Title Il — Part A, Teacher and Principal
Training and Recruiting. Title 1l funds are for the improvement of teaching skills and in the instruction or
core curricula area, specifically mathematics and science. These federal dollars are available from 7/1/20
—6/30/21.

Recommendation
It is recommended that the Board approves this award.
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CONSENT AGENDA -
RECOMMENDATION

Intermediate District 287
RESPONSIVE. INNOVATIVE. SOLUTIONS.

Recommendation for Board Acceptance of Title 11 —Part A,
English Language Acquisition, Language Enhancement and

Academic Achievement Funding
August 27, 2020

Author
Mae Hawkins, Executive Director of Business Services

Summary

Intermediate District 287 has been awarded $29,260.65 Federal Title 111 — Part A, English Language
Acquisition, Language Enhancement and Academic Achievement. Title 111 funds are designed to help
ensure that children who are limited English proficient, including immigrant children and youth, attain
English proficiency. The funds are for a consortium of four districts — Intermediate District 287,
Westonka, Princeton, and St. Francis districts, with 287 managing these fund for FY21. The consortia
provision allows school districts with small awards to pool resources for maximum effectiveness. These
federal dollars are available from 7/1/20 — 6/30/21.

Recommendation
It is recommended that the Board approves this award.
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CONSENT AGENDA -
RECOMMENDATION

Intermediate District 287
RESPONSIVE. INNOVATIVE. SOLUTIONS.

Recommendation for Board Acceptance of the Open Your

Heart to the Hungry and Homeless Grant
August 27, 2020

Author
Mae Hawkins, Executive Director of Business Services

Summary

Intermediate District 287 has been awarded $3,000.00 from the Board of Directors of Open Your Heart to
the Hungry and Homeless. The funds from this award will be used to purchase items for homeless
students to enable them to worry less about basic necessities so that they can focus and thrive in their
educational pursuits. These dollars are available from 7/1/20 — 6/30/21.

Recommendation
It is recommended that the Board approves this award.
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CONSENT AGENDA -
RECOMMENDATION

Intermediate District 287
RESPONSIVE. INNOVATIVE. SOLUTIONS.

Recommendation for Board Acceptance of the State of

Minnesota - Vector State Grant
August 27, 2020

Author
Mae Hawkins, Executive Director of Business Services

Summary

Intermediate District 287 has been awarded for FY21 $323,038.00 from the State of Minnesota acting
through its Department of Employment and Economic Development, VVocational Rehabilitation Services
Branch. The VECTOR State Grant will provide comprehensive work readiness and work experience
services exclusively for at-risk young adults, age 16 to 24 who are deaf, deaf-blind, or hard of hearing to
promote positive employment outcomes toward self-sufficiency. The project components are supported
with the communication/interpreter/assistive technology essential to D/HH individuals. The funds are for
a not-to-exceed amount of $323,038.00 from July 1, 2020 — June 30, 2021.

Recommendation
It is recommended that the Board approves this award.
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CONSENT AGENDA -
RECOMMENDATION

Intermediate District 287
RESPONSIVE. INNOVATIVE. SOLUTIONS.

Recommendation for Board Acceptance of the Professional
Educator Licensing and Standards Board (PELSB) Teacher
Mentorship Grant

August 27, 2020

Author
Mae Hawkins, Executive Director of Business Services

Summary

Intermediate District 287 has been awarded $6,150.00 from the Professional Educator Licensing and
Standards Board (PELSB) for the Teacher Mentorship Grant. The funds from this award will be used to
support teacher mentorship and retention by providing stipends for 10 teacher-mentors in 4 training
sessions. These dollars are available from 7/1/20 — 6/30/22.

Recommendation
It is recommended that the Board approves this award.
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2020-2021 School Year

Readiness Update

Intermediate District 287




2020-2021 Priorities

District 287 is committed to
advancing racial equity and
producing equitable student

outcomes through: B st 4 N
PRACTICES : o
e evidence-based o =
instruction
e trauma-sensitive and STUDENT 2
healing-centered Oy VES %f
practices, and 0, &
e employee well-being ATive pARY
Racial equity is foundational %
to District 287’s mission and EVIDENCE-BASED

INSTRUCTION

embedded in all its priorities.

RAciaL equiTY




Our preparation since the end of school

Over 2 dozen Incident Command Meetings

12 planning meetings with bargaining groups & planning
teams

1 full day in-person leadership retreat

/ MDE/MDH phone calls/virtual sessions

5 virtual engagement sessions

Intermediate District 287




Key elements of 2020 Back to School

1. Start in Connected Learning; prepare for in-person hybrid beginning Sept 28
2. Students have opportunity to meet their staff in-person before/near start of school
3. Live connections between teachers and families at least two times per week

4. Open schools for students to receive in-person mental health support from 287
partners

5. Mental health screenings for all students & regular check-ins with social workers,
counselors, and psychologists

6. Students will receive one-on-one virtual support from mentors/tutors to help with
school work

7. IEP meetings for all students who receive SpEd services

8. Enhanced curriculum Intermediate District 287

RESPONSIVE. INNOVATIVE. SOLUTIONS.



Back to School Themes

* We’re in this together

* Preparing for our new reality of learning & safety

» Racial equity, especially in the context of community/world
events & COVID-19

* Trauma-sensitive & healing-centered practices

» Engaging families in meaningful ways

* Employee well-being

Intermediate District 287




2020 Virtual Back to) ||
School Staff Kick-off

Sept 1st 9:30-11:30 a.m.

1

' J
"!,
=
e o
AR
£ 5
£

We're in this together.
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Live Virtual

Event

Sept. 1
9:30-11:30

MC:
Radious
Guess

Keynote:
Resmaa
Menakem



Back to School Event

* Master of Ceremony (MC) Radious Guess

* Keynote address by Resmaa Menakem on racialized trauma
 Student Poetry by Lonnie

*Superintendent Lewandowski Address

* The intersection of race, trauma, and COVID-19 in 287 and our
communities

* Employee Well-being

Intermediate District 287
RESPONSIVE. INNOVATIVE. SOLUTIONS.



Intermediate District 287

Welco 02 ‘é’l&; l;l;west Supporting our Current St af f :

b
Licensed Rising Rockstars in SPED 2 8 7 S MOSt
® 24 New Licensed Staff [ :
i‘ifid ® 49% in High Need Areas izaiﬁ;:orklng = Valuable

e 21% Staff of Color e 22 Currently Licensed

Tier 1, 2 Special KoFe 00 9 e o ReSOU I'CG

= hmn = heir licensure area
Permissions Licensed Lie SRR

e 13 New Teachers ® 5 New Facilities staff to increase
e 23% Staff of Color efforts for COVID protections

Looking at our Future,eocég,tm,g,

Commitment to hiring and Retention:
retaining racially diverse and racially ¢ Developing connections with staff

conscious staff. ¢ Creating community

Intermediate District 287
RESPONSIVE. INNOVATIVE. SOLUTIONS.




New Staff Academy

* We welcomed 59 new staff
« Site Orientation
* Human Resources Orientation
* Union Overview
« Strategies for Success
* Self-Care & Wellness Resources
» Creating the Environment for Learning-Classroom Instruction That Works-CITW
» Specialized Workshops ie: curriculum support
* Providing Supportive Response
« Everyday Behavior Tools-EBT
* Crisis Prevention Intervention Training-CPI

Intermediate District 287
 Due Process RESPONSIVE. INNOVATIVE. SOLUTIONS.



Workshop Week Highlights

*New - 2 weeks of early workshop opportunities
* New Sessions

* Sessions offered with a laser focus on equity
 Creating a School Community of Excellence led by Radious Green

* All sessions have been updated and designed to consider Connected Distance
Learning and best practice

« Keynote address featuring Resmaa Menakem

* All sessions will be virtual through the Zoom platform in
order to enhance collaboration and engagement through the
use of breakout rooms Intermediate District 287

RESPONSIVE. INNOVATIVE. SOLUTIONS.



Family Engagement

*Virtual open
h O u SeS / e n gage m e n t = 287 Family Vibes_Stay Connected
opportunities at 287 sites

* Touch-base phone calls to
every 287 family

H hey feel b hool? '
. S’;V;// ?nreC;n?\icte:d][i:rn?rl:;?srgrxggksscngace if YO U M ATT E RS TO U S
changing) ! | _ “ ‘ = e

* Child care for Tier 1 workers
* Meal distribution
» Set IEP meetings

WHAT MATTERS TO

< Pp Pl o) 011/338

* Consistent engagement
opportunities throughout year

Intermediate District 287

o 2 87 Fa m'i li i V'i beS RESPONSIVE. INNOVATIVE. SOLUTIONS.


https://www.youtube.com/watch?v=AtH1171kXmw&list=PLfUM2a6t6Q_IojhS6nndvY_avulQRyVYw

Questions

/

Intermediate District 287
RESPONSIVE. INNOVATIVE. SOLUTIONS.




Intermediate District 287

RESPONSIVE. INNOVATIVE. SOLUTIONS.
INTER-OFFICE MEMORANDUM

DATE: August 27, 2020

TO: Intermediate School District 287 School Board
FROM:  Sandra Lewandowski, Superintendent

RE: Proposed 2020-2021 Superintendent Result (Goal)

While all parts of the written responsibilities for the Superintendent will continue to be
addressed and evaluated as part of the annual Superintendent evaluation, I am recommending
the following additional major result (goal) as a priority area for this year.

By June 30, 2020, district administration will have enhanced communications and built
structures to begin assessing and increasing coherence within the organization (coherence as
defined by Michael Fullan in his book “coherence”).

Measurements:
1. By June 30, 2020, 100% of leaders will be able to clearly articulate the District’s
strategic priorities.

2. By June 30, 2020, 100% of leaders will be using consistent messaging and
infographics related to the District’s strategic priorities.

3. ByJune 30, 2020, all leadership meeting agendas and their respective protocols will
reflect the same strategic priorities.

4. By June 30, 2020, an assessment tool will be developed/implemented to begin
tracking the progress of organizational coherence in District 287.

5. By June 30, 2020, the district will have modified our Key Performance Indicators
to ensure they accurately reflect the strategic priorities infographic.

6. By June 30, 2020, district leaders will have a process in place by which we regularly
review district Key Performance Indicators, and make adjustments to strategic
priorities and/or our plans to reach strategic priorities.

7. By June 30, 2021, each of our Key Performance Indicators will show increases,

demonstrating that they either have reached or are on-track to reach
expectations/target levels.
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Distance Learning and Strategic

Priorities Survey Results
May 14th, 2020

Chad Maxa

Benjamin Magras ; ) .
Exec. Dir. School & Student Outcomes ~ Exec. Dir. Strategic Implementation

Elisabeth Lodge Rogers Intermediate District 287
Assistant Superintendent % RESPONSIVE. INNOVATIVE. SOLUTIONS.




Learning Intentions

School Board Members will be provided
an overview of recent surveys conducted
to better understand our implementation of
distance learning and strategic priorities.
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. Background and purpose of the surveys

_ Strategic priorities and coherence surveys

« Sandy’s Uber Goal

- Distance learning survey results from staff

and families
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https://drive.google.com/file/d/1W3Nj9YNwfEnorv4eKYFDEi0Ec5XwOUD7/view?usp=sharing

Background

. The staff survey on distance learning and
" strategic priorities is now closed.

(. The family survey on distance learning is
" still accepting responses. It was translated
In Spanish and Somali.

38




Background

Surveys included additional demographic
- questions, including race, which will allow us
to disaggregate results and understand gaps.

We are at the beginning stages of analyzing
the data and developing methods for
responding to the data.

- We will share an introduction to the data
~ tonight and welcome the opportunity to share
a more thorough presentation in the future.
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Strategic Priorities and Coherence

. Background:
502 Responses
« Approx. %5 Teachers,
s Educational Assistants, and 5 other staff

. Categories:

Coherence

School Improvement Plans

Employee Wellbeing

Racially and Culturally Responsive Environment
Evidence Based Instruction

Trauma Sensitive and Healing Centered Practices
Student Outcomes

«\ /
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Coherence
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The image above has been shared at a prior meeting with my
administrators (n=502)
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Well-Being

Employee well-being is a priority at District 287 (n=502)

300
200
100
13
0
Strongly Disagree Disagree Neither Disagree Agree Strongly Agree

Nor Agree



Racially and Culturally Responsive

District 287 is committed to helping me increase my racial
consciousness (n=502)

300
200
100
6 11
0
Strongly Disagree Disagree Neither Disagree Agree Strongly Agree

NaopAgree



Trauma and Healing Centered

District 287 is committed to increasing my capacity to educate students using
trauma sensitive and healing centered practices (n=502)

300

200

100

Strongly Disagree Disagree Neither Disagree Agree Strongly Agree
NapAgree



Evidenced Based Instruction

| know how to identify evidence-based instruction (n=367; Local 284
did not answer)

200
150
100
50
1
0
Strongly Disagree Disagree Neither Disagree Agree Strongly Agree
NasAgree



Distance Learning: Staff

¢, Background:
| 565 Responses

. Categories:

« Student Learning and Well-being
* Professional Support
« Self-Care and Staff Well-being
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Student Learning and Well-Being

What method of instructional delivery are you using most often
(n=337; Local 284 did not answer and N/As removed)

250
200
150
100

50

Paper only Onlig; only Combination



Student Learning and Well-Being

How many hours per week are your students engaging in distance distance
learning activities (n=337; Local 284 did not answer and N/As removed)

250
200

150 155

100
96

50 ‘
11 45

Less than 1 hour/wk 2-5 hours/wk g 6-10 hours/wk 10+ hours/wk



Student Learning and Well Being

What barriers to learning are your students facing or have identified (n=485;
Local 284 did not respond; multiple check boxes allowed)

@ Mental iliness

@ Insufficient academic support

¢ Trauma

@ Students supporting family (work, siblings)
@® Unmet basic needs

@ Strained relationship w/school




Professional Support

What is your biggest challenge providing instruction in distance
learning (n=367; Local 284 did not answer, N/As removed)

@ Student attendance/engagement
{ Parent/caregiver support

@ Ability to provide high quality
instruction

@ Student access to technology
@ Non-work related barriers

@ Ability to provide culturally
relevant instruction

@ Other




Self Care and Wellbeing

To what degree are personal and family challenges related to the pandemic
affecting your well-being (n=565)

250

200

150

100

50

Significantly To some degree ., A little bit Not much at all



Self Care and Wellbeing

How difficult has it been to do your job from home during the
pandemic (n=569)

300

200

100

Hasn't affected @ Ok, some days Hard, but making Very challenging Other
me better than others g% work



Distance Learning: Families

¢ Background:
) « 82 Responses
« Sent to families on Tuesday, May 12th

~, Categories:

« Satisfaction
* Access and Support
 Mindset
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Access and Support

How much time per week is your student spending doing school
related academic work (live online or assigned; n=82)

40

30

20

10

Less than 1 hour/wk 2-5 hours/wk 54 6-10 hours/wk 10+ hours/wk



Mindset

To what degree is stress impacting your student’s well-being and
ability to focus on learning (n=82)

30

20

1=Very Low Impact 2 3 4=Very High Impact



Mindset

Distance learning is in place until the end of the school year. Are there changes
we should make to support your student (check all that apply; n=74)

More academic options

More social engagement

Don’t change, it’s working great
Less academic options

More ideas for support

Other/write-in




Closing Notes from Staff

“A student that has been one of the most challenging I've
had in 14 years as an educator, has turned a corner and
has become acutely aware of how much the staff have
supported her. She is doing SO much better than | had
anticipated. She is craving the connection and taking it
seriously and appears to appreciate the support offered,
instead of pushing us away. So thankful!”

“Seeing students finally connect wit