
Board of Education Regular Meeting
Tuesday, March 10, 2015 7:00 PM
Shelby-Rising City HS Band Room
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors
During this time visitors may request to the board the opportunity to speak at the 
appropriate time.  The Board will amend the agenda to include Public Comments.  Each 
speaker will be limited to 5 minutes during that time.
4.1. Mid-Term Graduation Request

Travis Augustine
5. Approval of Agenda

6. Consent Agenda

6.1. Minutes

6.2. Treasurers Report

7. Admnistrative Reports

7.1. Athletic Director/Activities Director Report

7.2. Elementary Principals Report

7.3. Middle School Principals Report

7.4. High School Principals Report

7.5. Superintendents Report

7.5.1. Updated information regarding the proposed renovation/expansion of 
facilities project

7.5.2. 2015-2016 Budget Planning



8. Old Business

8.1. Technology Report

8.2. Maintenance/Facilities/Transportation Report

8.3. Board/Committee Report

9. New Business

9.1. Mid-Term Graduation Request

9.2. School Calendar 2015-2016

9.3. Teacher Resignation(s)

9.4. Certified Teaching Contract 15-16 (K-8 Music)

9.5. Purchase of Observation 360 Suite (Edivate)
This will be the instrument used to evaluate teaching staff and will involve adoption 
of the Nebraska Teaching Framework and the evaluation rubric will be tied to which 
instructional model the District adopts.  Assist in  the uniformity and consistency in 
evaluations based on a PK-12 instructional model and the NDE 
Framework.  Provides growth component to evaluation (with mentoring and videos) 
and will driven by standards demonstrated over the course of a year instead of a 
single evaluation. (Cost will be paid through our NCLB Grant)

9.6. AYP Improvement Plan

10. Set Dates

11. Executive Session

The Board may enter into closed session at any time to discuss any matter for which a 
closed session is lawful and appropriate.
We have legal matters that need to be handled in closed session.
Before the Board can enter closed session, a motion must be made in agreement with 
Statute 84-1410 by the Board to discuss topics such as personnel, negotiations, and legal 
matters.

12. Adjournment





Board of Education Regular Meeting
Shelby-Rising City School Band Room

DRAFT OF MEETING MINUTES FOR February 11, 2015 SCHOOL BOARD MEETING

Attendance Taken at 5:00 PM: 

Present Board Members:   
Jeff  Kuhnel 
Geoffrey  Ruth 
Heath  Vrbka 
Chris  Whitmore 
 
Absent Board Members:   
Mrs. Jennifer Belt 
Roy  Houdersheldt 

I. Call to Order  

Motion Passed:  Motion to excuse Roy Houdersheldt and Jennifer Belt passed with 
a motion by Jeff  Kuhnel and a second by Heath  Vrbka.  
Mrs. Jennifer Belt        Absent
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

II. Pledge of Allegiance  

III. Announce Open Meeting Act Posting and Location  

IV. Recognition of Visitors  
IV.A. Student Request for Mid-Term Graduation 2015-2016  
IV.B. Public Comment  
 
Discussion: 
Augie Goelz asked questions about the school project and requested further 
information about the bond question. 
IV.C. ESU 7 Presentation  
 
Discussion: 
A presentation was given by Darus Mettler on the services that Educational 
Service Unit 7 provides to the Shelby-Rising City Public School. 

V. Approval of Agenda  

Motion Passed:  Motion to approve the agenda as amended passed with a motion by 
Chris  Whitmore and a second by Heath  Vrbka.  
Mrs. Jennifer Belt        Absent
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes



VI. Consent Agenda  

Motion Passed:  Motion to approve Consent Agenda passed with a motion by 
Geoffrey  Ruth and a second by Heath  Vrbka.  
Mrs. Jennifer Belt        Absent
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VI.A. Minutes  
VI.B. Treasurers Report  

VII. Admnistrative Reports  
VII.A. Athletic Director/Activities Director Report  
 
Discussion: 
Athletic Director Terry Chadek would like to thank the American Legion for the 
use of their facility during the coarse of the Shelby-Rising City Public School 
Wrestling Season.
 
VII.B. Elementary Principals Report  
 
Discussion: 
91% Attendance by Elementary Parents during Parent Teachers Conference 
VII.C. Middle School Principals Report  
 
Discussion: 
56% of our students had parental representation at Parent Teachers Conferences 
VII.D. High School Principals Report  
 
Discussion: 
47% of High School Students had parental representation at Parent Teacher 
Conferences 
VII.E. Superintendents Report  
VII.E.1. Review of Non-Rule 10 Programs  
VII.E.2. 2015-2016 Staffing Proposal  
VII.E.3. Legislative Update  

VIII. Old Business  
VIII.A. Technology Report  
VIII.A.1. Technology Committee Update  
 
Discussion: 
A presentation was given by Lauren Rebourn on the goals and objectives of the 
Faculty Technology Committee 
VIII.B. Maintenance/Facilities/Transportation Report  
VIII.B.1. Discussion on Bus/Van  
VIII.C. Board/Committee Report  
VIII.C.1. Building and Grounds Update  

IX. New Business  
IX.A. Approve Mid-Term Graduation  

Motion Passed:  Approve mid-term graduation for Amber Schultz for the 2015-2016 
school year passed with a motion by Heath  Vrbka and a second by Geoffrey  Ruth.  



Mrs. Jennifer Belt        Absent
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

IX.B. Early Retirement Incentive Applications  

Motion Passed:  Motion to accept and approve the Early Retirement Incentive 
Application of Mary Gillespie passed with a motion by Chris  Whitmore and a 
second by Geoffrey  Ruth.  
Mrs. Jennifer Belt        Absent
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

IX.C. Staff Resignations  
 
Discussion: 
The Shelby-Rising City Board of Education would like to recognize the retirement 
and thank Karen Thomsen for her 6 years of service to the district as a para 
educator. 

Motion Passed:  Motion to accept the resignation of Mary Gillespie and thank 
Mary for her 30 years of service the school district. passed with a motion by 
Geoffrey  Ruth and a second by Heath  Vrbka.  
Mrs. Jennifer Belt        Absent
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

IX.D. ESU 7 Services Contract 2015-2016  

Motion Passed:  Motion to accept the ESU 7 Services Contract for 2015-2016 
passed with a motion by Heath  Vrbka and a second by Chris  Whitmore.  
Mrs. Jennifer Belt        Absent
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

IX.E. Agriculature/FFA Certified Contract Offer  

Motion Passed:  Motion to approve the teaching contract for Whitney Lehn as the 
certified Agriculture/FFA Instructor for the 2015-2016 school year. passed with 
a motion by Chris  Whitmore and a second by Geoffrey  Ruth.  
Mrs. Jennifer Belt        Absent
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes



IX.F. February 27th Calendar change for MS/HS  

Motion Passed:  Motion to amend the February 27th school calendar to cancel 
classes for Preschool - 12th Grade and insert a Teacher Inservice day. passed 
with a motion by Heath  Vrbka and a second by Chris  Whitmore.  
Mrs. Jennifer Belt        Absent
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

X. Set Dates  
 
Discussion: 
Next Board Meeting Date:

March 10th @ 7:00PM 

XI. Executive Session  

XII. Adjournment  

Motion Passed:  Motion to adjourn passed with a motion by Heath  Vrbka and a 
second by Jeff  Kuhnel.  
Mrs. Jennifer Belt        Absent
Roy  Houdersheldt         Absent
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

GEOFF RUTH____________________
School Board Secretary



Board of Education Special Meeting
Shelby-Rising City High School Band Room

DRAFT OF MEETING MINUTES FOR March 05, 2015 SCHOOL BOARD MEETING

Attendance Taken at 7:22 PM: 

Present Board Members:   
Mrs. Jennifer Belt 
Roy  Houdersheldt 
Jeff  Kuhnel 
Geoffrey  Ruth 
Heath  Vrbka 
Chris  Whitmore 
 
I. Call to Order  

II. Pledge of Allegiance  

III. Announce Open Meeting Act Posting and Location  

IV. Recognition of Visitors  

V. Receive public comment, review financial and enrollment data, discuss, and 
consider possible action to reduce and reorganize the curricular and extra-
curricular programs offered by Shelby-Rising City Public Schools beginning in 
the 2015-16 school year.   
 
Discussion: 
None of the staff members or patrons in the audience chose to address the board 
at this time. 

VI. Discuss, consider, and take all necessary action to reduce and reorganize 
the curricular and extra-curricular programs offered by Shelby-Rising City 
Public Schools beginning in the 2015-16 school year.  
 
Discussion: 
No discussion. 

Motion Passed:  to read and execute the reduction in force resolution to reduce 
the Industrial Arts department from 2.0 FTE to 1.0 FTE starting with the 
2015-2016 school year passed with a motion by Roy  Houdersheldt and a second by 
Mrs. Jennifer Belt.  
Mrs. Jennifer Belt        Yes
Roy  Houdersheldt         Yes
Jeff  Kuhnel              Yes
Geoffrey  Ruth            Yes
Heath  Vrbka              Yes
Chris  Whitmore           Yes

VII. Adjournment  

Motion Passed:  Motion to adjourn passed with a motion by Jeff  Kuhnel and a 
second by Chris  Whitmore.  Motion Passed, Aye 6, Nay 0.

GEOFF RUTH____________________
School Board Secretary













































































Calendar Templates by Vertex42.com http://www.vertex42.com/calendars/

Su M Tu W Th F Sa Su M Tu W Th F Sa 1 Holiday Vacation
1 2 3 4 1 2 4 No School PK-12 (Staff Development)

5 6 7 8 9 10 11 3 4 5 6 7 8 9 18 No School PK-12 (Staff Development)
12 13 14 15 16 17 18 10 11 12 13 14 15 16
19 20 21 22 23 24 25 17 18 19 20 21 22 23
26 27 28 29 30 31 24 25 26 27 28 29 30

31

Su M Tu W Th F Sa 12-14 Staff Development Su M Tu W Th F Sa 8-9 1:30 Dismissal PK-12 (PTC 4-8 PM)
1 17 PK-12 First Day of School 1 2 3 4 5 6 12 No School PK-12

2 3 4 5 6 7 8 7 8 9 10 11 12 13 26 No School PK-12 (Staff Development)
9 10 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28 29
30 31

Su M Tu W Th F Sa 7 Labor Day - No School Su M Tu W Th F Sa 11 End of Third Quarter
1 2 3 4 5 21 1:30 Dismissal PK-12 (Staff Development) 1 2 3 4 5 11 1:30 Dismissal PK-12 (Staff Development)

6 7 8 9 10 11 12 6 7 8 9 10 11 12 24 1:30 Dismissal PK-12
13 14 15 16 17 18 19 13 14 15 16 17 18 19 25-28 No School PK-12
20 21 22 23 24 25 26 20 21 22 23 24 25 26
27 28 29 30 27 28 29 30 31

Su M Tu W Th F Sa 14-15 1:30 Dismissal PK-12 (PTC 4-8 PM) Su M Tu W Th F Sa 8 1:30 Dismissal PK-12 (Staff Development)
1 2 3 15 End of First Quarter 1 2 22 No School PK-12 (Spring Break)

4 5 6 7 8 9 10 16 No School PK-12 3 4 5 6 7 8 9
11 12 13 14 15 16 17 29 1:30 Dismissal PK-12 (Staff Development) 10 11 12 13 14 15 16
18 19 20 21 22 23 24 17 18 19 20 21 22 23
25 26 27 28 29 30 31 24 25 26 27 28 29 30

Su M Tu W Th F Sa 11 Veterans Day Su M Tu W Th F Sa 13 Last Day for Students PK-12
1 2 3 4 5 6 7 13 1:30 Dismissal PK-12 (Staff Development) 1 2 3 4 5 6 7 14 High School Graduation 2:00pm
8 9 10 11 12 13 14 25 1:30 Dismissal PK-12 8 9 10 11 12 13 14 16-18 Staff Development
15 16 17 18 19 20 21 26-27 No School PK-12 15 16 17 18 19 20 21
22 23 24 25 26 27 28 22 23 24 25 26 27 28
29 30 29 30 31

Su M Tu W Th F Sa 15 1:30 Dismissal PK-12 (Staff Development) Su M Tu W Th F Sa
1 2 3 4 5 22 End of Second Quarter/First Semester 1 2 3 4

6 7 8 9 10 11 12 23-31 Holiday Vacation 5 6 7 8 9 10 11
13 14 15 16 17 18 19 23-27 NSAA Moratorium 12 13 14 15 16 17 18
20 21 22 23 24 25 26 19 20 21 22 23 24 25
27 28 29 30 31 26 27 28 29 30

Sem 1 Sem 2 Total
88 Student Days 88 176
91 Teacher Days 94 185

Breakdown of Days Hours: EL
Full 164 MS
1:30 6 HS

1:30 Dismissal - Staff Development 6
Staff Dev. (Full) - No School PK-12 9
PTC=Parent-Teacher Conferences

No School Students/Staff

October

January 2016

February 2016

2015-2016 School Event Calendar - DRAFT #2
January

June

May

April

March

February

December 2015

July 2015

August 2015

September 2015

July

November 2015 November

December

October 2015

August

September

1164
1081.9
1178.7

June 2016

May 2016

March 2016

April 2016



Shelby-­‐Rising	
  City	
  Public	
  Schools	
  
2015	
  AYP/Academic	
  Improvement	
  Plan	
  

(Approved)	
  

	
  1	
  

Goal	
  #1:	
  Increase	
  Parental	
  Involvement	
  
	
  

Actions/Strategies/Interventions	
   Timeline	
   Funding	
  
Cost/Source	
  

Person(s)	
  
Responsible	
  

Means	
  of	
  Evaluation	
  

Artifacts	
   Evidence	
  of	
  Impact	
  on	
  
Student	
  Learning	
  

Parent-­‐Teacher	
  Conference	
  or	
  
Outreach	
  for	
  100%	
  of	
  students	
  

Spring	
  
2015	
  

	
   Teachers	
   PTC	
  Attendance	
  
Phone	
  or	
  E-­‐Mail	
  Log	
  

Parents	
  are	
  involved	
  in	
  
early	
  intervention	
  of	
  
student	
  achievement.	
  

Provide	
  Parent	
  Services	
  for	
  LEP,	
  
Low	
  Income,	
  Option	
  Parents	
  to	
  
attend	
  conference	
  or	
  outreach	
  

Spring	
  
2015	
  

	
   Teachers,	
  
Principals	
  

Documented	
  use	
  of	
  
interpreter,	
  use	
  of	
  
native	
  language	
  
correspondence,	
  
and	
  survey	
  of	
  parent	
  
needs.	
  

100%	
  Participation	
  of	
  sub-­‐
group	
  parents,	
  early	
  
intervention,	
  improved	
  
performance	
  on	
  NeSA	
  
exams.	
  

Provide	
  more	
  opportunities	
  and	
  
materials	
  to	
  support	
  student	
  
learning	
  at	
  home	
  and	
  in	
  the	
  
community	
  

Immediate	
   	
   Teachers,	
  
Principals	
  

Data	
  to	
  determine	
  
what	
  student	
  needs	
  
are,	
  resources	
  
provided,	
  and	
  
community	
  
programs.	
  

Documented	
  increase	
  in	
  
student	
  learning	
  
opportunities	
  tied	
  to	
  
deficiencies	
  in	
  learning	
  
will	
  result	
  in	
  improved	
  
assessment	
  results	
  in	
  
those	
  areas.	
  

Parents	
  will	
  be	
  represented	
  on	
  
school	
  committees	
  

Immediate	
   	
   Administration	
   Documentation	
  of	
  
involvement.	
  

Focus	
  on	
  learning	
  extends	
  
beyond	
  school	
  
responsibility	
  and	
  results	
  
in	
  district	
  level	
  NeSA	
  
improvements.	
  

	
  
	
   	
  



Shelby-­‐Rising	
  City	
  Public	
  Schools	
  
2015	
  AYP/Academic	
  Improvement	
  Plan	
  

(Approved)	
  

	
  2	
  

	
  
	
  

Goal	
  #2:	
  Reading	
  Comprehension	
  
	
  

Actions/Strategies/Interventions	
   Timeline	
   Funding	
  
Cost/Source	
  

Person(s)	
  
Responsible	
  

Means	
  of	
  Evaluation	
  

Artifacts	
   Evidence	
  of	
  Impact	
  on	
  Student	
  
Learning	
  

Teachers	
  will	
  participate	
  in	
  
professional	
  development	
  
opportunities	
  in	
  guided	
  reading	
  to	
  
improve	
  students'	
  reading	
  
achievement	
  at	
  their	
  instructional	
  
level.	
  

Spring	
  
2015	
  

	
   Principals,	
  
Teachers	
  

Documentation	
  of	
  
staff	
  development	
  .	
  

Improvement	
  on	
  NeSA	
  
reading	
  assessment.	
  

We	
  will	
  host	
  a	
  Parent	
  Reading	
  Night	
  
to	
  help	
  parents	
  know	
  how	
  to	
  model	
  
reading	
  for	
  enjoyment	
  and	
  more	
  
independent	
  reading	
  at	
  home.	
  

Fall	
  of	
  
2016	
  

	
   All	
   Documentation	
  and	
  
follow	
  up	
  survey	
  

Improvement	
  on	
  NeSA	
  
reading	
  assessment.	
  

Staff	
  will	
  continue	
  to	
  collect	
  and	
  
analyze	
  student	
  data	
  from	
  common	
  
assessments,	
  and	
  guided	
  reading	
  
assessments	
  to	
  assess	
  student	
  
progress	
  and	
  the	
  effectiveness	
  of	
  
our	
  strategies	
  and	
  activities.	
  

Fall	
  2016	
   	
   All	
   Administration	
  will	
  
conduct	
  Walk-­‐
Throughs	
  to	
  monitor	
  
implementation	
  of	
  
strategies	
  and	
  
activities.	
  

Improvement	
  on	
  NeSA	
  
reading	
  assessment.	
  

	
  
	
   	
  



Shelby-­‐Rising	
  City	
  Public	
  Schools	
  
2015	
  AYP/Academic	
  Improvement	
  Plan	
  

(Approved)	
  

	
  3	
  

	
  

Goal	
  #3:	
  	
  Number	
  Systems	
  for	
  Elementary	
  
Actions/Strategies/Interventions	
   Timeline	
   Funding	
  

Cost/Source	
  
Person(s)	
  
Responsible	
  

Means	
  of	
  Evaluation	
  

Artifacts	
   Evidence	
  of	
  Impact	
  on	
  
Student	
  Learning	
  

Elementary	
  Math	
  instructors	
  will	
  
attend	
  staff	
  development	
  on	
  
instructional	
  strategies.	
  

Immediate	
   	
   Elementary	
  
Principal	
  and	
  
Teachers	
  

Documentation	
  of	
  
Staff	
  Development	
  or	
  	
  
Professional	
  
Development	
  

100%	
  of	
  tested	
  Elementary	
  
Students	
  will	
  show	
  
improvement	
  from	
  the	
  
previous	
  testing	
  period.	
  

Administration	
  will	
  review	
  the	
  need	
  
for	
  a	
  Title	
  Math	
  Instructor	
  annually.	
  

Spring	
  
2015	
  

	
   Administration	
   Review	
  of	
  DIBELS,	
  
NeSA,	
  and	
  MAP	
  data	
  

Students	
  listed	
  as	
  Not	
  
Proficient	
  will	
  improve	
  to	
  
proficient.	
  

Elementary	
  Staff	
  will	
  review	
  data	
  
from	
  DIBELS	
  NeSA,	
  and	
  MAP.	
  

Spring	
  
2015	
  

	
   Elementary	
  
Principal	
  and	
  
Teachers	
  

Review	
  of	
  DIBELS,	
  
NeSA,	
  and	
  MAP	
  data	
  

100%	
  of	
  tested	
  Elementary	
  
Students	
  will	
  show	
  
improvement	
  from	
  the	
  
previous	
  testing	
  period.	
  

Math	
  series	
  will	
  be	
  reviewed	
  for	
  
alignment	
  and	
  fidelity	
  to	
  NeSA	
  
standards.	
  

Spring	
  
2015	
  

	
   Elementary	
  
Principal	
  and	
  
Teachers	
  

Curriculum	
  Trak	
   100%	
  of	
  tested	
  Elementary	
  
Students	
  will	
  show	
  
improvement	
  from	
  the	
  
previous	
  testing	
  period.	
  

	
  
	
   	
  



Shelby-­‐Rising	
  City	
  Public	
  Schools	
  
2015	
  AYP/Academic	
  Improvement	
  Plan	
  

(Approved)	
  

	
  4	
  

DISTRICT	
  ACTIONS/STRATEGIES/INTERVENTIONS	
  
FOR	
  ACADEMIC	
  IMPROVEMENT	
  K-­‐12	
  

	
  
Goal	
  #4:	
  Study	
  Hall	
  for	
  all/some	
  grades	
  or	
  students	
  	
  
	
  

Actions/Strategies/Interventions	
   Timeline	
   Funding	
  
Cost/Source	
  

Person(s)	
  
Responsible	
  

Means	
  of	
  Evaluation	
  

Artifacts	
   Evidence	
  of	
  Impact	
  on	
  Student	
  
Learning	
  

Additional	
  Learning	
  Opportunities	
  
built	
  into	
  the	
  master	
  schedule	
  

Fall	
  of	
  
2016	
  

	
   All	
   Pull-­‐Out	
  
MAP/Study	
  Hall	
  
Drill	
  &	
  Skill	
  
Online	
  Learning	
  
Administration	
  will	
  
conduct	
  Walk-­‐
Throughs	
  to	
  monitor	
  
implementation	
  of	
  
strategies	
  and	
  
activities.	
  

100%	
  of	
  students	
  show	
  
improvement	
  on	
  MAP	
  from	
  
Fall	
  to	
  Spring	
  of	
  the	
  same	
  
school	
  year.	
  

	
  
	
   	
  



Shelby-­‐Rising	
  City	
  Public	
  Schools	
  
2015	
  AYP/Academic	
  Improvement	
  Plan	
  

(Approved)	
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Goal	
  #5:	
  Use	
  Formative	
  Assessments	
  and	
  Results	
  Data	
  to	
  drive	
  curriculum	
  and	
  instruction	
  	
  
	
  

Actions/Strategies/Interventions	
   Timeline	
   Funding	
  
Cost/Source	
  

Person(s)	
  
Responsible	
  

Means	
  of	
  Evaluation	
  

Artifacts	
   Evidence	
  of	
  Impact	
  on	
  
Student	
  Learning	
  

C4L	
   Immediate	
   	
   Teachers,	
  
Principals	
  

All	
  teachers	
  will	
  use	
  
C4L	
  to	
  review	
  NeSA	
  
content	
  

Students	
  will	
  show	
  
improvement	
  on	
  NeSA	
  

Use	
  of	
  MAP	
  assessment	
  data	
  to	
  
make	
  curriculum	
  and	
  instruction	
  
modifications.	
  

Immediate	
   	
   Teachers,	
  
Principals	
  

MAP	
  Data	
   100%	
  of	
  students	
  will	
  
improve	
  MAP	
  scores	
  from	
  
Fall	
  to	
  Spring	
  of	
  the	
  same	
  
school	
  year	
  

Staff	
  Development	
  on	
  Use	
  of	
  Data	
   Spring	
  
2015	
  

	
   Administration	
   Documentation	
  of	
  
Data	
  Use	
  and	
  change	
  
of	
  instruction	
  

Improvements	
  on	
  both	
  MAP	
  
and	
  NeSA	
  scores	
  

Staff	
  Development	
  on	
  Instructional	
  
Strategies	
  to	
  improve	
  student	
  
learning	
  

Spring	
  
2015	
  

	
   Teachers,	
  
Principals	
  

Documentation	
  of	
  
Staff	
  Development	
  
and	
  teacher	
  
implementation	
  

Improvements	
  on	
  both	
  MAP	
  
and	
  NeSA	
  scores	
  

Teacher	
  driven	
  assessment	
   Spring	
  
2015	
  

	
   Teachers	
   Use	
  of	
  L	
  to	
  J,	
  DIBELS,	
  
and	
  other	
  formative	
  
assessments	
  to	
  
determine	
  
instruction.	
  

Students	
  show	
  improvement	
  
in	
  previously	
  identified	
  areas	
  
of	
  weakness	
  on	
  NeSA	
  and	
  
MAP.	
  

	
  
	
   	
  



Shelby-­‐Rising	
  City	
  Public	
  Schools	
  
2015	
  AYP/Academic	
  Improvement	
  Plan	
  

(Approved)	
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Goal	
  #6:	
  Content/Grade	
  Level	
  Collaboration	
  with	
  focus	
  on	
  Curriculum,	
  Instruction,	
  and	
  Resources	
  
	
  

Actions/Strategies/Interventions	
   Timeline	
   Funding	
  
Cost/Source	
  

Person(s)	
  
Responsible	
  

Means	
  of	
  Evaluation	
  

Artifacts	
   Evidence	
  of	
  Impact	
  on	
  
Student	
  Learning	
  

Scheduled	
  Time	
  for	
  Collaboration	
  
for	
  Content/Grade	
  Level	
  Teachers	
  

Immediate	
   	
   All	
   Collaboration	
  Goals	
  
are	
  set	
  and	
  met	
  
yearly.	
  

	
  

Staff	
  Development	
  Instructional	
  
Strategies,	
  Interventions,	
  and	
  
Selecting	
  Resources	
  

Spring	
  
2015	
  

	
   All	
   Documented	
  Staff	
  
Development	
  

Instruction,	
  Interventions,	
  
and	
  Resources	
  directly	
  tied	
  
to	
  curriculum	
  and	
  student	
  
learning.	
  	
  100%	
  of	
  students	
  
show	
  growth	
  on	
  formal	
  
assessments.	
  

District	
  Student	
  Intervention	
  
Program	
  

Spring	
  
2016	
  

	
   All	
   Early	
  Intervention	
  
Program	
  
Administration	
  will	
  
conduct	
  Walk-­‐
Throughs	
  to	
  monitor	
  
implementation	
  of	
  
strategies	
  and	
  
activities.	
  

District	
  equals	
  or	
  exceeds	
  
the	
  state	
  average	
  NeSA	
  score	
  
at	
  each	
  grade	
  level	
  and	
  
content	
  area.	
  

Staff	
  Development	
  on	
  Effective	
  
Collaboration	
  

Spring	
  
2015	
  

	
   All	
   Documented	
  Staff	
  
Development	
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Goal	
  #7:	
  Curriculum	
  Alignment	
  and	
  Revision	
  
	
  

Actions/Strategies/Interventions	
   Timeline	
   Funding	
  
Cost/Source	
  

Person(s)	
  
Responsible	
  

Means	
  of	
  Evaluation	
  

Artifacts	
   Evidence	
  of	
  Impact	
  on	
  
Student	
  Learning	
  

District	
  will	
  write,	
  align,	
  and	
  revise	
  
it’s	
  PK-­‐12	
  Curriculum	
  for	
  all	
  content	
  
areas	
  

Immediate	
   	
   All	
   Curriculum	
  Trak	
  
Administration	
  will	
  
review	
  lesson	
  plans	
  
to	
  insure	
  strategies	
  
and	
  activities	
  are	
  
planned	
  for	
  with	
  
fidelity.	
  

Improved	
  scores	
  on	
  yearly	
  
MAP	
  and	
  NeSA	
  assessments.	
  

All	
  resources	
  tied	
  to	
  standards	
  and	
  
curriculum	
  

Immediate	
   	
   All	
   Curriculum	
  Trak	
  
Administration	
  will	
  
review	
  lesson	
  plans	
  
to	
  insure	
  strategies	
  
and	
  activities	
  are	
  
planned	
  for	
  with	
  
fidelity.	
  

Improved	
  scores	
  on	
  yearly	
  
MAP	
  and	
  NeSA	
  assessments.	
  

Proper	
  pacing	
  and	
  rigor	
  of	
  lessons	
  
and	
  content	
  

Fall	
  of	
  
2016	
  

	
   All	
   Curriculum	
  Trak	
  
Administration	
  will	
  
review	
  lesson	
  plans	
  
to	
  insure	
  strategies	
  
and	
  activities	
  are	
  
planned	
  for	
  with	
  
fidelity.	
  

Improved	
  scores	
  on	
  yearly	
  
MAP	
  and	
  NeSA	
  assessments.	
  

Staff	
  Development	
  on	
  Curriculum	
  
writing	
  and	
  development	
  

Spring	
  
2015	
  

	
   All	
   Curriculum	
  Trak	
   Improved	
  scores	
  on	
  yearly	
  
MAP	
  and	
  NeSA	
  assessments.	
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Goal	
  #8:	
  Common	
  Instructional	
  Language	
  
	
  

Actions/Strategies/Interventions	
   Timeline	
   Funding	
  
Cost/Source	
  

Person(s)	
  
Responsible	
  

Means	
  of	
  Evaluation	
  

Artifacts	
   Evidence	
  of	
  Impact	
  on	
  Student	
  
Learning	
  

Development	
  of	
  an	
  Academic	
  
Vocabulary	
  used	
  at	
  grade	
  level	
  and	
  
content.	
  

Fall	
  2016	
   	
   Principals,	
  
Teachers	
  

Curriculum	
  Trak	
  
Development	
  of	
  list	
  

100%	
  of	
  students	
  improve	
  on	
  
assessments.	
  

District	
  will	
  adopt	
  an	
  Instructional	
  
Model	
  and	
  rubric	
  tied	
  to	
  teacher	
  
evaluations.	
  

Fall	
  2016	
   	
   Principals,	
  
Teachers	
  

PD360	
  
NDE	
  Framework	
  

	
  

Staff	
  Development	
  on	
  Academic	
  
Vocabulary	
  

TBD	
   	
   All	
   TBD	
   	
  

Staff	
  Development	
  on	
  Instructional	
  
Model	
  

TBD	
   	
   All	
   TBD	
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