
Board of Education Regular Meeting
Monday, January 13, 2025 7:30 PM
Shelby-Rising City School Conf. Room 402
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors
During this time visitors may request to the board the opportunity to speak at the 
appropriate time.  The Board then allow for Public Comments.  Each speaker will be 
limited to 5 minutes and all of the Public Comment time will be limited to 30 
minutes.  An exception will be made for those speakers appearing on the Agenda as 
presenters.

5. Board Reorganization Meeting:

5.1. Item #1: Oath of Office

5.2. Item #2: Organization Meeting of the Board of Education (Policy 203.01)

5.2.1. Item A: Election of Officers

5.2.1.1. Item aa: Vote to approve the President, Vice President, Secretary, 
and Treasurer.

5.2.2. Item B: Appointments by Board President for Committees

5.3. Item #3: Review of Board Ethics/Code of Conduct (Policy 202.01)

5.4. Item #4: Signing and Potential Conflict of Interest Statement (NADC Form C-2a)

6. Swear in New Student Board Member for the 2nd Semester

7. Consent Agenda

7.1. Minutes

7.2. Treasurers Report



8. Administrative Reports

8.1. Student Board Member Report

8.2. Athletic Director/Activities Director Report

8.3. Elementary Principals Report

8.4. Secondary Principals Report

8.5. Superintendents Report

9. District Reports

9.1. Technology Report

9.2. Maintenance/Facilities/Transportation Report

9.3. Board/Committee Report

10. Discussion Items

10.1. Item #1: Review of Annual Board Calendar

10.2. Item #2: Taking all necessary discussion, consideration, and possible action to 
discuss the purchasing of new computers for certified staff. This would be a 
purchase from our Depreciation Fund with the total being $53,055. These are 
replacing ones that are seven years old.

10.3. Item #3: Taking all necessary discussion, consideration, and possible action for 
the purchase of a Wrestling Mat with the size being 40ft x 42ft x 1 5/8 inches. This 
would come from our activities account at the cost of $11,275.

10.4. Discussion #4: JH Girls Wrestling participating at David City's Facilities

10.5. Discussion #5: Federal Advocacy Trip to Washington D.C. (March 16th - 19th)

11. Action Items

11.1. Item #1: Designations -

11.1.1. A: Approval to Designate KSB Law as SRC's Legal Counsel for the 25-26 
School Year



11.1.2. B: Approval to Designate Pinnacle Bank as SRC's Depository Bank for 
the 25-26 School Year

11.1.3. C: Approval to Designate Polk County News, The Banner-Press, and 
Columbus Telegram as SRC's District Newspaper Outlet(s) for the 25-26 School 
Year

11.2. Item #2: Approval of Appointment Annually Title IX Coordinator and 
Compliance Coordinator (Policy 404.12) - Mr. Tucker Tejkl

11.3. Item #3: Approval of the Superintendent to be the Non-Discrimination 
Compliance Coordinator to meet federal Equal Employment Opportunity 
requirements (Policy 718.00)

11.4. Action #4: Approval of three class proposals for next year's class schedule 
(Agribusiness, Earth & Space Science, and Integrated Science for 11th/12th)

12. Set Dates

13. Executive Session

The Board may enter into closed session at any time to discuss any matter for which a 
closed session is lawful and appropriate.
We have legal matters that need to be handled in closed session.
Before the Board can enter closed session, a motion must be made in agreement with 
Statute 84-1410 by the Board to discuss topics such as personnel, negotiations, and legal 
matters.

14. Adjournment



OATH OF OFFICE

File: 201.04
Page 1 of 1

Board members are officials of the state. As a public official, each board member must 
pledge to uphold the Nebraska and the United States Constitution and carry out the
responsibilities of the office to the best of the board member’s ability.

Each newly elected school board member shall be given the following oath of office at 
the first meeting attended as an elected member prior to taking any action as a school 
official. The superintendent shall administer this oath of office.

“I, Denise Thelen, do solemnly swear that I will support the Constitution of the 
United States and the Constitution of the State of Nebraska, against all enemies, 
foreign and domestic; that I will bear true faith and allegiance to the same; that I 
take this obligation freely and without mental reservation or for purpose of 
evasion; and that I will faithfully and impartially perform the duties of the office 
of the Shelby-Rising City School District Board of Education according to law, 
and to the best of my ability. And I do further swear that I do not advocate, nor 
am I a member of any political party or organization that advocates the overthrow 
of the government of the United States or of this state by force or violence; and 
that during such time as I am in this position I will not advocate nor become a 
member of any political party or organization that advocates the overthrow of the 
government of the United States or of this state by force or violence. So help me 
God.”

Legal Reference: Neb. Statute 11-101

Cross Reference: 101 Legal Status of the School District
201.01 Board Powers and Responsibilities
201.02 Board Membership - Elections/Appointment
202.01 Board Member Code of Ethics

Approved Reviewed Revised 



BOARD COMMITTEES
2024

Activities Committee (July, November, February) 
Joe Noyd, Heath Vrbka, Kasey Hopwood

Responsible for advising the board on school activities that are offered and policies. Represents 
the board in areas concerning sports or activity cooperatives.

*Americanism and Curriculum Committee (November, June)
Crystal Zimmerman, Geoff Ruth, Chris Whitmore

Americanism committee is responsible for ensuring that required instruction, patriotic exercises, 
and examine, inspect, and approve all textbooks used in the teaching of American History and 
Civil Government. The Curriculum/Instruction members are responsible for the review of the 
school improvement plan, additional curriculum needs, and review of current curriculum. This 
committee will monitor and review the academic performance standards of the District. *By 
Statute the Americanism/Curriculum Committee is selected in August and carries a one-year 
term.

Building and Grounds Committee (April, August)
Heath Vrbka, Chris Whitmore, Geoff Ruth

The committee is responsible for maintenance and repairs of facilities/grounds, provide board 
input regarding building projects, and monitor general operations of facilities/grounds.

Finance Committee (September)
Heath Vrbka, Chris Whitmore, Kasey Hopwood

Responsible for review of all district claims, financial statements, bonded indebtedness, and the 
Districts foundation.

Negotiations Committee (November)
Kasey Hopwood, Chris Whitmore, Geoff Ruth

Responsible for all negotiations with recognized bargaining units and Administrator salaries.

Policy Committee (throughout the year)
Joe Noyd, Chris Whitmore, Crystal Zimmerman

Responsible for the review and update of current policy, participate in the design of new policies 
as needed, and district handbooks.

Safety Committee (October)
Chris Whitmore, Geoff Ruth

Ensure safety codes and the district safety plan are in compliance with state and federal rules 
and regulations.

School Foundation Representative (March)
Kasey Hopwood

Serve as the District Representative with the Polk County Foundation on behalf of Shelby-Rising 
City Schools.



Transportation Committee (December, July) 
Joe Noyd, Heath Vrbka, Kasey Hopwood

Advise on the replacement, purchase, and maintenance of school transportation equipment. 
Review the District bussing fleet and regular passenger vehicles to endure they meet federal and 
state rules and regulations. Determine the role transportation will have for regular education, 
special education, and activities/athletics.

Government Relations Network Representative
Geoff Ruth

Voting member of the NASB Delegate Assembly and provide the board with Legislative insight.



NEBRASKA ASSOCIATION OF SCHOOL BOARDS

MARCIA R. HERRING
DIRECTOR OF BOARD LEADERSHIP
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T
Board Member Code of Conduct

he Association advocates that each board adopt and adhere to a Code of Conduct policy. This aids 
in the board’s responsibility to carry out the important education decision- making role while 
maintaining effective relationships with school administrators, staff,

and community members. Given the complexity of the education governance structure, nothing is more 
important than clarifying appropriate roles and responsibilities for the school board, superintendent, and 
principal(s).

A school board member has no legal powers unless participating at a meeting that complies with the 
Nebraska Open Meetings Law, or acting on behalf of the school board after the board formally grants 
authority to do so. Thus, it is essential that every school board member work as a member of the broader 
leadership team to perform board duties and act in a manner consistent with the Code.

Note: Board members can demonstrate personal commitment to the Code by signing this document 
signifying agreement to uphold the principles of the Code, both, in letter and spirit.

Many school boards post a copy of the signed Code in the front entrance of the school(s). This public 
display of school leadership team commitment sends a powerful message and sets the tone for how the 
business of education will be conducted in the schools and community.

As citizens of the United States, board members have certain Constitutional rights, including freedom of 
speech that cannot be taken away, whether or not you choose to sign this document. The only sections of 
this Code that require legal compliance are the “conflict of interest” and “act only as a member of the 
board.” All other sections represent best practice.

Board members’ actions, verbal and nonverbal, reflect the attitude and the beliefs of the school district. 
Therefore, board members must conduct themselves professionally and in a manner fitting to the 
responsibility of duty.

Each board member shall follow the code of conduct:

As a Board Member

▪ I will listen.

▪ I will respect the opinion of others.

▪ I will recognize the integrity of my predecessors and the merit of their work.

▪ I will be motivated only by an earnest desire to serve the school district and the students in the 
best possible way.

▪ I will not use the school district or any part of the school district program for my own personal 
advantage or for the advantage of my friends or supporters.

▪ I will vote for a closed session of the board if the situation requires it, but I will consider “secret” 
sessions of board members unethical. Pa
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▪ I will recognize that to promise in advance of a meeting how I will vote on any proposition which is 
to be considered is to close my mind and agree not to think through other facts and points of view 
which may be presented in the meeting.

▪ I will expect, in board meetings, to spend more time on education programs and procedures than 
on business details.

▪ I will recognize that authority rests with the board in legal session and not with individual members 
of the board, except as authorized by law.

▪ I will make no disparaging remarks, in or out of the board meeting, about other members of the 
board or their opinions.

▪ I will express my honest and most thoughtful opinions in board meetings in an effort to have 
decisions made for the best interest of the students and the education program.

▪ I will abide by majority decisions of the board.

▪ I will carefully consider petitions, resolutions, and complaints and will act in the best interest of 
the school district.

▪ I will not discuss the confidential business of the board.

▪ I will endeavor to keep informed on local, state, and national educational developments of 
significance.

Board Governance

▪ Attend all regularly scheduled board meetings, insofar as possible, and review advance materials 
provided.

▪ Respect the confidentiality of privileged information and make no individual decisions or 
commitments that would compromise the board or administration.

▪ Work with other board members to establish effective board policies and to delegate authority for 
the administration of the schools to the superintendent.

▪ Maintain a priority board focus on policymaking, goal setting, planning process, and evaluation. 
Most importantly increasing student learning and achievement and ensuring efficient use of 
education resources.

▪ Comply with Board policy, all applicable local, state and federal laws and regulations and guidance 
from the superintendent, when making board decisions.

▪ Encourage individual board member expression of opinion and establish an open, two- way 
communication process between the board and students, staff, and all elements of the community.

▪ Remain current with changing needs and requirements pertaining to educational issues through 
individual study and by participating in board learning opportunities such as those sponsored by 
the Nebraska and National School Boards Associations, the Nebraska Pa
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Department of Education, and other education organizations.

▪ Recognize that a board member’s responsibility, together with fellow board members, is to ensure 
the school district provides a quality education for all students.

▪ In consultation with the superintendent and district administrators, set education goals for the 
school(s).

▪ Maintain confidentiality of information and discussion conducted in closed session.

▪ Review essential facts, consider others’ ideas, and then present personal opinions during board 
deliberations but, once the board vote has been taken, support board decisions regardless of how 
individuals voted.

▪ Act only as a member of the board and do not assume any individual authority when the board is 
not in session, unless otherwise directed by the board.

▪ Rely on school policies that are continually updated and aligned with Nebraska and federal 
education laws, and guidance from the superintendent, when making board decisions.

▪ Request recommendations from the superintendent and seek legal counsel, when required for full 
and informed board consideration of issues requiring legal expertise.

▪ Expect an equitable amount of board meeting time be spent both learning about educational 
programs and conducting the business of the board.

▪ Maintain a priority board focus on increasing student learning and ensuring efficient use of 
education resources.

▪ Retain independent judgment and refuse to surrender that judgment to individuals or special 
interest groups.

▪ Voice opinions respectfully and maintain good relations with other board members, 
administrators, school staff, and members of the public.

▪ Be informed about educational issues through individual study and by participating in board 
development opportunities such as those sponsored by the Nebraska and National School Boards 
Associations, the Nebraska Department of Education, and other education organizations.

▪ Support new school board members by sharing your experience and knowledge.

▪ Ensure that adequate board orientation and team building opportunities are available for board 
members and administrators.

▪ Associate with board members from other school districts to discuss school problems and 
collaborate on school improvement initiatives.

Pa
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Board – Superintendent Relations

▪ Respect that the superintendent of schools and his or her staff are responsible and accountable for 
the delivery of the educational programs and the conduct of school operations.

▪ Ensure strong management of the school system by hiring, setting goals with and evaluating the 
Superintendent.

▪ Provide policy support for school administrators in the performance of their duties and delegate 
authority commensurate with those responsibilities.

▪ Expect the superintendent to keep the board adequately informed through regular written and oral 
communications.

▪ Refer complaints, requests, and concerns to the superintendent.

▪ Avoid making commitments that may compromise the decision-making ability of the board or 
administrators.

▪ Maintain open and candid communication with the superintendent.

▪ Hold the superintendent accountable by jointly creating job performance standards and at least 
annually performing a comprehensive evaluation process based on the job description, contract, 
and identified performance standards.

▪ Recognize that a board member’s responsibility is to see that schools are well run, but not to run 
them.

Personnel Relations

▪ Seek to employ the most qualified school staff and insist on regular, impartial employee 
evaluations.

▪ Hire no superintendent, principal, or teacher already under contract with another school district 
unless the person has formally been released from his or her contract.

▪ Individual board members shall not give directives to any school administrator or employee, 
publicly or privately.

Community Relations

▪ Perform a liaison communications role by respecting the needs of both the community and the 
school.

▪ Consider the needs of the entire community and vote for what is best for students.
▪ Encourage collaboration between the school and community.
▪ Request that periodic surveys be conducted with the community to assess the quality of education 

services and use the data to establish and monitor goals.

Pa
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Conflict of Interest

▪ Do not solicit or receive directly or indirectly any gift or compensation in return for making 
a recommendation or casting a vote.

▪ Do not receive anything of value by contract or otherwise, from the school district you serve 
unless it is received:

o as a result of a contract accepted after a public bid.

o in public recognition of service or achievement.

o as expenses allowed by law for official duties performed as a member of such board.

▪ Follow the school board conflict of interest policy regarding the appearance of conflict of interest.

(Optional Signature)

I agree to abide by the principles outlined in the Board of Education Code of Conduct and will do 
everything in my power to work as a productive member of the leadership team.

Board Member Board Member

Board Member Board Member

Board Member Board Member

Date

Pa
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207.01 – Student Member of School Board 

Page 1 of 1 

207.01 

STUDENT MEMBER OF SCHOOL BOARD 

 

In order to provide the School Board gain a greater insight  into 
student activities, programs, and needs; and to encourage student 
involvement in school district governance activities the board may 
allow one nonvoting student member on the Board of Education. The 
role of student member is advisory. The board shall decide whether to 
have a student member at its regular May board meeting or at such 
other meeting determined by the board. 

 

Selection and Term of Student Member 

 

The student member shall be the student body or student council 
president, the senior class representative, or a representative elected 
from and by the entire student body, as designated by the voting 
members of the School Board. 

 
The term of office will be one semester. The first term beginning in 
September and ending in December and the second term beginning in 
January and ending in April. Elections or appointments will be 
held/made during the first two weeks of each semester. 

 

Student members will not participate in executive or closed sessions. 
 

Guidelines 

 

Student members may not introduce motions. 
 
Student members are expected to attend all public meetings of the 
Board and can be appointed to committees of the Board at the 
discretion of the president. 

 

The president of the board, in consultation with the Superintendent of 
Schools, has the right to bar the participation of a student member at 
the board's discretion. The decision of the board president is final and 
is not subject to review. 

 

Adopted on:  May, 2018  

Revised on:     

Reviewed on:      



Board of Education Regular Meeting
Monday, December 16, 2024 5:30 PM
Shelby-Rising City School Conf. Room 402, 650 N. Walnut, Shelby, NE 68662-
0218

Kasey Hopwood:   Present   

Joe Noyd:   Present   

Geoffrey Ruth:   Present   

Heath Vrbka:   Present   

Chris Whitmore:   Present   

Crystal Zimmerman:   Absent   

1. Call to Order Speaker(s): Board 
President

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location
Discussion: Motion to excuse Crystal Zimmerman by 
Geoff Ruth and Seconded by Chris Whitmore Passed 
5-0
 

Speaker(s): Board 
President

4. Recognition of Visitors

5. Consent Agenda
Action(s):
Motion to approve Consent Agenda Passed with a 
motion by Chris Whitmore and a second by Kasey 
Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
5.1. Minutes

5.2. Treasurers Report

6. Administrative Reports

6.1. Student Board Advisor Report

6.2. Athletic Director/Activities Director Report

6.3. Elementary Principals Report

6.4. Secondary Principals Report



6.5. Superintendents Report: 
https://secure.smore.com/n/r6vpmh
Discussion: March 17th - Hosting District Speech

7. District Reports

7.1. Technology Report

7.2. Maintenance/Facilities/Transportation Report

7.3. Board/Committee Report

7.3.1. Negotiations Committee

8. Discussion Items

8.1. Item #1: Review our School Improvement Plan

8.2. Item #2: Review the Tentative Legislative 
Session Calendar

8.3. Item #3: NDE AQuESTT Data (will share in 
January)

8.4. Item #4: Safety Audit (upcoming on January 8th, 
2025)

8.5. Item #5: Notify the County Clerk/Eleciton 
Commissioner: On or before February 1st, the 
board must notify the County Clerk of Election 
Commissioner of the member seats open for the 
upcoming election.

8.6. Item #6: *Annual Financial Literacy Education Report (On or 
before 12/31 per §79-3004)

8.7. Item #7: Official BoE Results

8.8. Item #8: Take any and all necessary discussion 
and action on purchasing the purchasing of a 42ft 
x 40ft x 1 5/8 wrestling mat from Dollamur Sport 
Surfaces ($11,275)

8.9. Item #9: Take the necessary discussion and 
action with the 1st and 2nd reading for Policy 
0502.02 (amendment) - Nonresident Students/Option 
Enrollment. Within this policy, it states the max 
number of students per class and how option 
enrollment can be accepted or denied. This can be 
moved to an action item.
Action(s):
Motion to approve 502.02 after 1st and 2nd 
reading Passed with a motion by Kasey Hopwood and 
a second by Heath Vrbka.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Absent   



Voting Summary: Yea: 5, Nay: 0, Absent: 1
8.10. Item #10: Recognition of Heath Vrbka for 
serving on the Shelby-Rising City Board of 
Education since May 23rd, 2011 (13.5 years)

8.11. Item #11: Review the Superintendent 
Evaluation Summary and vote to approve the 
results.

9. Action Items

9.1. Item #1: Approval of the 2025-2026 Negotiated 
Agreement
Action(s):
Motion to approve the 2025-2026 Negotiated 
Agreement Passed with a motion by Chris Whitmore 
and a second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
9.2. Item #2: Discuss, consider, and take all 
necessary action with regard to the 
Superintendent's Contract.
Action(s):
Motion to approve the Superintendent contract for 
2025-2026 ($137,500) and 2026-2027 (142,500). 
Passed with a motion by Kasey Hopwood and a 
second by Joe Noyd.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1
10. Set Dates

11. Executive Session

12. Adjournment
Action(s):
Motion to adjourn Passed with a motion by Heath 
Vrbka and a second by Geoffrey Ruth.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Speaker(s): Board 
President



Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Absent   

Voting Summary: Yea: 5, Nay: 0, Absent: 1

_____________________________________
Board Secretary





























Account 
Name: Amount Amount to CD

General Fund 1,626,932.39$             
General Fund Savings 9,035.76$                    
Lunch Fund 12,344.30$                  
Petty Cash 11,917.92$                  
Building 53,371.96$                  
Depreciation 324,478.62$                172,000.00$        
Employment Benefit 23,471.03$                  
Bond 224,170.39$                
Activity Fund 252,653.23$                

Total of Accounts 2,538,375.60$             172,000.00$        

Total of All Accounts 2,710,375.60$     

SUMMARY SHEET
December 31, 2024



SHELBY-RISING CITY  PUBLIC SCHOOL
FINANCIAL REPORT

GENERAL FUND

Balance: 12/01/24 1,888,879.65$        

RECEIPTS:
State of NE -State Aid(November) 113,093.00$           
State of NE -Title 1 61,839.00$             
USAC-Applicant Reimbursement 1,360.54$               
Polk Co. Treas. -Motor 10,304.55$             
Polk Co. Treas.- Levied 1,261.09$               
Polk Co. Treas. - Interest 37.83$                    
Polk Co. Treas. -Fines and Lisc. 1,068.83$               
Butler Co. Treas. - Motor 8,489.99$               
Butler Co. Treas. - Levied 3,058.70$               
Butler Co. Treas. - Interest 169.13$                  
Butler Co. Treas. - In Lieu 0.57$                      
Butler Co. Treas. - Fines & Lisc. 678.94$                  
Savings-Interest 7.18$                      
Village of RC-Liquor License Ren. Hideout 300.00$                  
Village of Shelby- Library Expenses 351.63$                  
Preschool- Tuition 615.00$                  
Cuby's Inc- Raise some dough program 1,151.00$               
Preschool- Tuition 1,522.50$               
Petty Cash- Interest 10.36$                    
State of NE - SPED SA 78,353.00$             
State of NE -State Aid 113,093.00$           
Bank-Interest 3,608.20$               

Total Receipts: 400,374.04$           

DISBURSEMENTS:

Payroll 501,287.69$           
Invoices 161,033.61$           

Total Disbursements: 662,321.30$           
 
Balance: 12/31/24 1,626,932.39$        

1,626,932.39$        
Savings Account 9,035.76$               
Total General Fund Assets 12/31/24 1,635,968.15$        





SHELBY - RISING CITY PUBLIC SCHOOLS
FINANCIAL REPORT

NUTRITION FUND

Beginning Balance 12/01/24 21,066.85$         

RECEIPTS:
AMOUNT

Family Receipts 7,062.00$       
Interest 18.22$            
Online Payments 1,557.40$       

Total Receipts 8,637.62$       

DISBURSEMENTS:

Name: Ck No. AMOUNT
Cash-Wa 3299 8,058.57$       
US Foods 3300 6,986.39$       
Bimbo Bakeries 3301 397.50$          
Hiland Dairy 3302 1,771.60$       
Cubby's 3303 11.66$            
HyVee 3304 99.50$            
Magic Wrighter 6035 34.95$            

17,360.17$     

Ending Balance 12/31/24 12,344.30$         





SHELBY - RISING CITY PUBLIC SCHOOLS
FINANCIAL REPORT

DEPRECIATION FUND

Beginning Balance: 323,941.86$              

RECEIPTS:
Interest 536.76$                     

Total Receipts: 536.76$                     

DISBURSEMENTS:

Total Disbursements: -$                           

Ending Balance: 324,478.62$              

Certificate of Deposit 172,000.00
Total Depreciation and Certificate of Deposit 496,478.62$              

December 31, 2024







SHELBY-RISING CITY PUBLIC SCHOOL
FINANCIAL REPORT

STUDENT ACTIVITY FUND

Balance: 12/1/24 $246,949.17

RECEIPTS:
Total Receipts 29,316.45$      

Total Receipts: $29,316.45

DISBURSEMENTS:
Total Disbursements 23,612.39$       

 

Total Disbursements: $23,612.39

Balance: 12/31/24 $252,653.23

Balance of Account: $252,653.23
Certificate of Deposit at Pinnacle Bank 38,000.00$           
Total in Acitivity Fund Checking 214,653.23$         

























January 13th, 2025 
●​ Second Semester Goals: 

○​ Boys restroom doors to be repaired doesn’t have a locking mechanism 
○​ Handicap staff in the girls locker room doesn’t have a locking mechanism 

●​ Expectations with staff 
○​ Guidance on what a test may come on the test. Direct guide on what is coming 

up.  
○​ Equality praise for all 
○​ Continue with consistency and follow through 
○​  

●​ Expectations with peers 
○​  

●​ Lunch has been good with the switch from all MS being in the same period while HS is in 
another 

●​ How can we make school more enjoyable or different opportunities to explore? 
○​ They feel we have many opportunities to take advantage of if they want. 

 
December 11th, 2024 

●​ Items that you are enjoying and that are going well for you for the past month? 
○​ Enjoy just being around people who care about you. 
○​ The kindness  
○​ The camaraderie  

●​ Items to look into for improvement as we look ahead into 2nd semester? 
○​ What can classrooms look like with interactions between you and staff? Are 

relationships evident? 
■​ Yes, there can always be some that could invest more but overall, 

our staff cares. 
○​ What is an ideal classroom? 

■​ A clean and respectful classroom and peers ready to learn 
○​ How does class time look for learning and then classwork/homework? 

■​ Pretty self-paced and help is always there if you need it. 
●​ Closing thoughts before Hayden takes over as representative of our School Board 

Representative? 
○​ I am very proud of making an impact on the lunches and helping make 

changes that can benefit our entire school in the near future. 
○​ Thank you for this opportunity! 

■​ Any topics or initiatives you would like to explore for your three months 
moving forward into the 2nd semester? 

●​  
 
November 12th, 2024 

●​ Items from last meeting that were addressed or answered: 
○​ Lunches 

■​ Meat will be an option 



■​ Beverages beyond water and milk can not be authorized due to NDE 
restrictions (sugar) 

■​ Serving Sizes 
●​ All food options being placed 

○​ Staff on MS/HS 
■​ Addressing concerns to make all voices heard 

●​ Addressed by Administration 
○​ Interactions between students and students? 

■​ Friday Advisory activities 
●​ Items that you are enjoying and that are going well for you for the past month? 

○​ Changes 
○​ Positive attitudes 
○​ Working together 
○​ Flexibility 

●​ Items to look into for improvement as we look ahead into December? 
○​ Passes and how that is going 
○​ Continuing reward our PBiS students 
○​ Ice cream/Froyo twice or three times a week? 

●​ What can we continue to do to connect our school? 
○​ Still ongoing thinking… 

 
October 14th, 2024 
 

●​ Taya 
○​  

●​ Things that are going well 
○​ Vanilla Option for ice cream 
○​ Mellow Time 
○​ ICU is a good thing as parents motivate you to do well 
○​ Staff 

■​ We have good teachers 
■​ Believe they care 
■​ Good mix up of discussion and projects  

○​ Student 
■​ Support for each other 
■​ Good time in school and fun within school 
■​ More effort in their studies and in general 
■​ Seniors are lot letting senioritis  

○​ Week warning is good when it comes to ineligible  
○​ Being responsible for homework 
○​ Likes the rule with cups 

●​ Things that we can improve on 
○​ Lunches 

■​ Meat options on Game Days 



■​ Any other options for beverages beyond water and milk 
■​ Portion sizes 

●​ Serving size difference 
○​ More for MS/HS 

○​ Staff 
■​ Content can be studied in multiple ways 
■​ Kids could be shy on telling items in class because of how staff or 

students respond 
■​ Interact with classes more (not just video teaching us) 

○​ Student 
■​ How to improve attitudes of younger students as they are following with 

what they see a head of them 
●​ How can we do this? 

■​ More leaders within our school 
■​ Support each other 

●​ How to get more students involved 
●​ Advisory 

○​ Enjoy study hall 
○​  



December/January
● Running our wrestling invite
● Organizing JH girls wrestling
● Reminding coaches of our expectations at SRC for winter sports
● Ref vouchers
● Getting orders sent off for next year
● Invoices for new uniforms
● Finished basketball schedules for 25-26
● Assigning refs for 25-26
● Preparing for activities banquet

○ Programs, getting fall letter winners printed
● Running the ineligibility list
● Organized concessions for winter sports
● Organized workers for winter sports
● Attending winter activities
● Organizing youth practice schedules

Winter Sports Athletes
Girls Wrestling: 6, we had 9 
Boys wrestling: 10, had 12 (100th pin: Collin, 100th Win: Coy and Eli, 150th win: Collin will get 
next meet)
Boys Basketball: 12, had 13 (record: 4-6)
Girls Basketball: 13 (record: 3-7)

*National AD conference*
● Sat through sessions daily
● Things I want to try:

○ 2word character development (either myself with captains or coaches)
■ Have a speaker beginning of school year for athletes and coaches to get 

the ball rolling in a positive atmosphere
○ Leadership days with captains
○ Senior exit interviews- what is it like? How can I make it better?
○ Meeting with Jenny (mentor) once a month just as a check-in for myself
○ Coaches conduct beginning of season meetings so expectations are set
○ PD for coaches (year 3 or 4 as AD)

■ Meet once a month, in the morning
■ 20-30 min topics

● Takeaways:
○ Turning off the work life when I can (light switch)
○ Giving myself grace
○ Set boundaries
○ PD for myself

■ continue AD classes, taken 2, want to do more



■ Networking: joining associations (NWALA- NE womens athletic 
leadership association, contacting the people i connected with at the 
conference)

○ Keep building relationships: coaches, students, staff
○ Effective ways to communicate difficult conversations
○ Focus on solutions

***Budgeting for future activity purchases:
In January, we will be looking at purchasing new jerseys in our rotation which will be volleyball, 
football, cheer uniforms

Varsity volleyball (40% discount with account) - originally $90
20 uniforms (2 jerseys) - ($57.00 x 20) = $2,280

Shoulder Pads for HS (getting on a rotation) - (12 x $219.95) = $2,639.40
There were three options for pads of top, middle, and low when it came to quality. We initially 
thought about getting 6 and 6 of top and middle but the overall price between the 12 top and the 
6/6 was a difference of $300 so we might as well get all top quality ones. 

JH Shoulder Pads - (20 x $54 = $1,080)
Coach Gabel informed us that some of the pads are from 1996 so it is more than time to invest 
in new ones for sure.

Varsity football Jerseys
40 uniforms (two jerseys/two pants) - (262.20 (for both jerseys) x 40) = $10,488 + logo pants (40 
x 185.4 (for both pants) = $7,416)

Total of $17,904

Cheer Uniform
Numbers are still coming in but we would have a school set for both cheer and one for dance 
that they would use for halftime and some contests.

Estimate of $7,500

Grand total of expenditures upcoming for the 25-26 activities season = $31,403.4

**Talk about wrestling mat
Notes:
Our initial price given to us was nearly 20k for a mat. Fortunate circumstances occurred with 
Mrs. Pflueger's dad's school ordered a mat from the same company and the same guy...yet 
their price was nearly 9k cheaper...Mrs. Pflueger had a meeting with the company and a new 
price of $11,275 was given (attached). 



The unfortunate part is that there is no space at Omaha at state for our new one (if we 
purchase) because of this but we also didn't overspend. 

Decision to be made: I have asked Mr. Kuhn to present to the board the reasons why a new mat 
will be needed and the purpose for them. I believe he is planning to come and give that on the 
16th. I can not tell you a bad mat from a good one so I will have him present to myself by the 
end of next week and he will then go to you.

Looking ahead
● 12/17 JV/V GBB/BBB @ Schuyler
● 12/18 JH GBB/BBB vs Hampton
● 12/19 JH GBB/BBB @ East Butler
● 12/19 JV/V GBB/BBB vs McCool
● 12/20 Girls wrestling @ Wahoo
● 12/20 Boys wrestling @ Platteview
● 12/27-12/28 Basketball Holiday Tournament
● 12/28 SRC wrestling invite



Elementary Administrator Report 
 
➔​ Work Day & PD Day 

◆​ January 2nd was a great jump start for the New Year! 
●​ W.I.N. Time - focus: we will be switching from math to reading every three weeks this 

semester. 
●​ 100th day of school - teachers are starting to plan fun activities for students!! 
●​ Summer School talk is buzzing in the elementary building 
●​ MAP Growth incentives were decided!!  

◆​ January 3rd PD Day in Columbus 
●​ Teachers were very impressed with the selection of sessions (from preschool to PE to 

para opportunities) 
●​ Most said at least 3 of the 4 that they went to were great! 
●​ I have been able to implement some of what I learned already  

 
➔​ HAL and STEAM Numbers 

◆​ 2024-2025 School Year 
●​ HAL 31 (up from 28 first semester) 
●​ STEAM 35 (down from 39 first semester) 

Understandable drops that impacted STEAM numbers: 
Kindergarten dropped four students that we were very surprised to have qualified in the first semester. 
1st grade dropped two students (both who qualified from their end of year kindergarten tests) 
◆​ 2023-2024 School Year 

●​ HAL 38 (up from 32 first semester) 
●​ STEAM 28 (up from 24 first semester) 

 
➔​ Math Interventions Continue 

◆​ MeLinda is working with 27 students 20 minute sessions throughout the week  
◆​ All students are working on number sense 

●​ Kindergarten - Interventions - 4 students (one group) 
●​ 1st Grade - Interventions - 4 students (one group 
●​ 2nd Grade - Interventions - 2 students (one group) 
●​ 3rd Grade - Interventions - 7 students (two groups) 
●​ 4th Grade - Interventions - 5 students (one group) 
●​ 5th Grade - Interventions - 5 students (one group) 

 
➔​ Perfect Attendance 

◆​ In order to meet perfect attendance, students must be present for all days of school.  
◆​ All attendance codes are counted toward this award (no missing school for appointments, illness, or 

parent excused) 
◆​ Our perfect attendance winners are: 

 
 
 
 
 
 
 
 
 



➔​ First Semester Honor Roll 
◆​ All A’s: 10 students (11 students last year) 
◆​ A/B: 49 students (45 students last year) 
◆​ Honor Roll is 2nd-5th grades 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



January 13, 2025
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
January 13, 2025 @ 7:30 pm

1) Enrollment as of January 12, 2024
a) 12th - 17 students
b) 11th - 31 students
c) 10th - 36 students
d) 9th - 24 students

i) Total High School - 108
e) 8th - 28 students
f) 7th - 29 students
g) 6th - 31 students

i) Total Middle School - 88
2) December Activities Recap

a) Students of the Month Recognized on Jan 10
i) MS - Arika Hopwood, Kierslyn Cattau, Khloee Trujillo
ii) HS - Madison Augustin, Grant Eaton, Jessica Bauers, Taya Pinneo

b) Thank you for all that helped during the SRC home wrestling invite!  Great 
to see many out supporting our student/athletes!

3) Upcoming Dates
a) PD Day January 3, 2024

i) MS/HS staff attended ESU7 PD Day at Columbus Public Schools
ii) Good feedback from staff about the sessions they attended.

b) P/T Conferences (No School) February 10, 2025
c) Winter Break (No School) February 21, 2025
d) Spring Break (No School) March 13-14, 2025
e) ACT Day March 25, 2025
f) Easter Break (No School) April 18-21, 2025
g) NSCAS Testing Window April 1 - May 10, 2025

i) Tentative dates April 22, 24, 30 May 1
h) MAP Testing Window (default) March 1 - June 15, 2025

i) Tentative date May 6-8
i) No School April 29, 2025
j) MS/HS Concert May 7, 2025
k) Seniors Last Day May 7th, 2025
l) Graduation May 10, 2025 (2:00 pm)
m) Last Day of School May 16, 2025 (1:25 dismissal)
n) Teacher Workday/Checkout May 19, 2025



4) Senior Opportunities
a) Talked with seniors on the possibility of getting them out of the building on 

Friday’s to take part in internship/job shadowing opportunities.
b) Have received favorable feedback from teachers, students and local 

businesses about the possibility of these internships
c) Tentatively looking to start in February after a parent/student meeting and 

some required paperwork on my end.  Students will be expected to have a 
6 hour day at their job experience.  Students will have a 1 strike policy.  
Students must communicate with their teachers and internship sponsors 
as well as myself should any changes occur with a scheduled Friday.  
Students also must follow school eligibility requirements in order to take 
part in the experience.

d) Goal
i) Use this years senior class to work out the “bugs” and continue a 

similar more ambitious/robust experience next year and years to 
come

December 15, 2024
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
December 16, 2024 @ 5:30 pm
Marcus Donner

1) Enrollment
a) HS - 113
b) MS - 89

2) ICU Update as of 12/15/24
a) 1172 assignments
b) 64 missing assignments by 42 students (94.8% completion rate)

3) November recognition rally
a) Students of the month

i) MS Alexa Stewart, Dylan De La Rosa Armas, McKenna Stewart
ii) HS Aleigha Escobar Schaefer, Layne Donner, Kendall Nickolite, 

Jordyn Donner
4) Staff recognition awards

a) Mrs Sanley (integrity), Mrs Blackburn (service), Mr Kravig (innovation), Mr 
Schoenrock (accountability)

b) Integrity - Evans, Sanley
c) Innovation - Gaughenbaugh, E Kravig



d) Accountability - Waite, Schoenrock
e) Service - Schueth, Blackurn

5) MS/HS Winter Concert to be held Monday December 16
6) Congratulations to all fall activities on successful completion of their seasons 

most recently unified bowling and one act.  Congrats also to students named to 
post season lists and honors

7) Pre ACT review
a) 35 tests administered

i) Mean composite = 17.7
ii) Best mean score by topic was in reading 19.2
iii) Lowest mean score by topic was in English 16.7
iv) Highest overall score was a 26 with 9 students at or above 20

8) End of semester/quarter
a) Last day for the semester will be Friday Dec 20 with a 1:27 pm early out.  

Grades due by 3:45 pm on Friday Dec 20th.
Notes

- All sophomores completed the PreACT on Thursday Nov 14 with the exception of 
4 students who were absent this day

- All but a handful of students completed the trusted adult activity.  Students that 
were not able to complete were absent multiple days and didnt have a chance to 
complete

- Staff Awards Mr Evans to Mrs Sanley for everything she does with powerschool 
to keep us up to date with everything!  Mrs Schueth to Mrs Blackburn for all her 
work in pictures she takes and always being their for students.  Mr 
Gaughenbaugh to Mr Kravig for the cool things he hears students talk about that 
happen in the classroom, keeping things lit!  Mr Waite to Mr Schoenrock for 
helping lend an ear and some insight into the MTSS process and helping stay 
focused student success.

- Staff meeting ideas to better utilize advisory time and stay more consistent with 
student whereabouts during that time.  With Fridays now being contained to the 
gym will be easier to monitor student whereabouts.  Keep Fridays as an option 
for those that are getting their work done, off the ineligible list and keep it as a 
reward.  I will update ICU list on Thursday advisory, if on that list you will not take 
part during Friday event.  As for ICU list teachers be sure to CLEAR completed 
assignments.  A dedicated lifeguard positon would be best for the practical use of 
the ICU.  Too tough to manage the ICU without the lifeguard duties.

November 7, 2024
Shelby-Rising City Schools



6-12 Board Report for BOE Meeting
November 12, 2024 @ 7:00 pm
Marcus Donner

1) Enrollment still steady
a) HS - 112
b) MS - 89

i) 7th grade now at 30 from 31
2) ICU Update as of 11/11/24

a) 809 assignments completed (94.2% completion rate)
b) 50 missing assignment by 32 students

3) October recognition rally
a) Students of the Month

i) Declan Gabel, Alice Griffin, Clay Schueth
ii) Aaron Willis, Carter Eickmeier, Danica Watts, Dalton Pokorney

b) Staff recognition awards will be handed out at next staff meeting
4) Veteran’s Day Program was held on Monday Nov 11.  It was well attended and 

heard many positive comments from patrons.  Thank you to our band, choir, and 
speakers as well as our students for your participation in the program.  Thank 
you to our Armed Forces members for their patriotism and service to our country.

5) PreACT will be held Thursday Nov 14.  Sophomores were reminded of this 
assessment the week of Nov 4 and reminded of the rules and expectations in 
taking this assessment.

6) Tardies/Attendance
a) Comparing last year's total appx this time we have 224 total tardies from 

74 students, down 60 tardies from last year around this time
i) HS - 49 students for 172 tardies (3.51 t/s)
ii) MS - 25 students for 52 tardies (2.08 t/s)
iii) Focus still on holding these students accountable through detention 

time after or before school

b)



c)

October 16, 2024
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
October 16, 2024 @ 7:30 pm
Marcus Donner

1) Enrollment still steady
a) HS - 112

i) Freshman now at 26 from 27
b) MS - 90

i) 8th grade now at 27 from 29
ii) 7th grade now at 31 from 32

2) ICU Update as of 10/11/24
a) 473 completed assignments
b) 83 missing assignments from 42 students

i) 11th grade is majority of our missing assignments (52%)
ii) 7th grade is our next class with missing assignments (28.9%)

c) Positives
i) 100% of seniors are not on the ICU list!
ii) 155 students 6-12 are not on the ICU list

d) Improvements
i) 11th grade 66% of class is on the ICU list
ii) 7th grade 33% of class is on the ICU list

e) Will need more focused effort to have conversations with these students to 
find out ways in which we provide opportunities for them to complete 
required assignments 

3) Staff Meeting
a) At the last staff meeting awards were given to teachers

i) Mrs Schueth received the Service Award for her willingness to 
always step in and fill a role/need.  Thank you for your consistency 
in helping everyone around you.



ii) Mr Waite received the Accountability Award for keeping the focus 
on MTSS processes and meetings and helping us stick to the 
process.

iii) Mr Gaughenbaugh received the Innovation Award for the creative 
works that continue to come from his students in the shop.  
Students have a certain sense of pride for what they are creating.

iv) Mr Evans received the Integrity Award for his continual support of 
our SEL students and keeping our focus on the “main thing”.

b) Discussion was had on some of the changes we implemented for 
Homecoming and our float building day.  There seemed to be a great deal 
of positive feedback with the changes, namely 6th grade up here at the 
school in front of the library along with seniors back in the shop and all 7-
11 grades in the bus barn.  Overall a very good week with lots of 
participation and fun!

c) Positive feedback on the new ineligibility policy of providing the warning 
week has been positive.  Again to summarize students will be given a 
warning week if name appears with 2 Fs.  If their name appears on the list 
the following week, they then become ineligible. 

d) Still need to award the class that showed the greatest improvement on 
MAPS.  Hoping to provide them their reward by the end of 1st quarter.

4) Professional Learning
a) I attended the HWY 91 Career Fair on Wednesday September 25th as a 

means of learning how they organize and run the event.  I have bene in 
contact with Brandy Thompson at ESU7 and interested in interest level 
from HWY 92 schools such as Osceola, Cross County, East Butler, David 
City etc.

5)

6) Discipline



a) 15 log entries for 6th-8th grades since start of the school year
b) 15 log entries for 7th-12th grades since start of the school year
c)  

September 10, 2024
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
September 11, 2024 @ 6:00 pm
Marcus Donner

1) Enrollment - MS/HS
a) 12th - 18 students
b) 11th - 32 students
c) 10th - 36 students
d) 9th - 27 students 

i) Total HS students - 113
e) 8th - 29
f) 7th - 32
g) 6th - 32 

i) Total MS students - 93
2) Most recent ICU update

a) YTD 166 completed assignment
b) Current missing assignments 34 by 20 students
c) 17 teachers logged in last week

3)



4) Homecoming Week
a) Dress up days

i) Pajama Day Monday
ii) Blast from the Past Tuesday
iii) Neon Day Wednesday
iv) Future Me Thursday
v) Husky Pride Friday

b)  Recognition of 50th Anniversary VB Team
i) Volleyball game 
ii) Parade/Pep Rally
iii) Football game

5) Classroom walkthroughs and evaluations
a) Began walk throughs these past couple of weeks
b) Formal evaluations schedule will begin after homecoming week

i) Schedule will be sent out to staff with confirmation of dates
6) MAPS assessments

a) MAPS testing was held August 27th and 29th.  
b) Approximately 98% completed

i) Some students not able to test for various reasons
c) Preliminary findings from fall of 2023 to fall of 2024

i) 11th grade (+17 RIT pts)
(1) Math class avg increased 8 pts
(2) Reading class avg increased 4 pts
(3) Language class avg increased 2 pts
(4) Science class avg increased 3 pts

ii) 10th grade (+22 RIT pts)
(1) Math class avg increased 10 pts
(2) Reading class avg increased 6 pts
(3) Language class avg increased 2 pts
(4) Science class avg increased 4 pts

iii) 9th grade (+6 RIT pts)
(1) Math class avg increased 3 pts
(2) Reading class avg increased 1 pt
(3) Language class avg increased 1 pt
(4) Science class avg increased 1 pt

iv) 8th grade (+25 RIT pts)
(1) Math class avg increased 6 pts
(2) Reading class avg increased 6 pts
(3) Language class avg increased 6 pts
(4) Science class avg increased 7 pts



v) 7th grade (+22 RIT pts)
(1) Math class avg increased 8 pts
(2) Reading class avg increased 2 pts
(3) Language class avg increased 7 pts
(4) Science class avg increased 5 pts

vi) 6th grade (+19 RIT pts)
(1) Math class avg increased 5 pts
(2) Reading class avg increased 5 pts
(3) Language class avg increased 4 pts
(4) Science class avg increased 5 pts

d) Summary 
i) Out of the 24 assessments tested in fall 2024, 19 class averages 

were at or above national norms.  For comparison to our fall 2023 
assessments we had 15 class averages at or above national 
norms.  

ii) Congratulations to our staff and students for the work they have put 
in to see such gains!

7) Feasibility of looking into future work based learning opportunities for seniors
a) List of local businesses up to 30 mile radius
b) Interest inventory from students about future plans post secondary
c) Working with Brandy Thompson at ESU7
d) Working with other schools about how their WBL programs work
e) Will provide future goals/ideas/parameters for WBL program

8) Questions?

August 19, 2024
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
August 19, 2024 @ 7:00 pm
Marcus Donner

1) Enrollment - MS/HS = 208
a) 12th - 21 students 
b) 11th - 34 students 
c) 10th - 38 students
d) 9th - 27 students 

i) Total high school students - 120
e) 8th - 31 students 
f) 7th - 32 students 
g) 6th - 32 students 



i) Total middle school students - 95

2) Administrator Days were held in Kearney July 24-26.  I was able to attend this 
year's administrator days and took away some valuable information.  One 
specific “aha” moment was the presentation by Gerry Brooks and finding specific 
items to serve as reminders for what our roles are in this passion profession. 

3) New staff 
a) Orientation for new staff was held on Thursday August 8, 2024

i) Mr Erik Kravig - science teacher
ii) Mrs Shelby Studnicka - AG FFA teacher
iii) Mrs Connie Moon - administrative assistant

4) Certified staff in-service
a) Certified staff had the week of Aug 1-8 to report for a flex day
b) All staff orientation was held on Friday Aug 9

i) Intentional about building relationships
ii) Ant, penny, light switch ad pacifier

5) 6-12 Orientation/Roll-Out Night/Activities Meeting was held Monday August 12, 
at 6:00 pm.  Brief introductions were made along with pertinent information for 
the upcoming school year.  The process took approximately 40 minutes, but I am 
looking to make things a bit more streamlined for next year.  Excited to welcome 
everyone back into the building!



30.57% of the budget spent; 33.33% of the fiscal year completed. 66.67% of year remaining

and 69.43% of budget unspent.

Through January 2025, we have spent ($2,481,536.38). At this point in 2024

($2,359,992.34), in 2023 ($2,347,763.39) and in 2022 ($2,236,615.84) we had been spent

The current cash balance in the General Fund is ($1,635,968.15) . In 2024 at this time, the

balance was ($1,186,071.37), in 2023, the balance was ($1,229,783.50) and in 2022, the

balance was ($1,630,708.87)

School Items
Personnel Update:

Current Openings:

Paraprofessionals

Substitute Teachers



Facilities / Grants
Grant Writer services from ESU 7

A monthly email is being sent out to inform ESU 7

superintendents of the grants that are out there and the

ways to apply for them.

Superintendent's Calendar
1/13 = CoG Meeting (bi-weekly @ 1:30pm); Student Board

Advisory Meeting (3:05pm)

1/14 = Village of Shelby Meeting (6pm)

1/15 = NASA Region 1 Meeting in Lincoln, NE (4:30pm)

1/17 = PK-5 Donuts with Dudes (7:40am); CRC

AD/Superintendent Joint Meeting (11am)

1/20 - Administration Meeting (bi-weekly @ 1:30pm)

1/21 - CIP/MTSS (monthly @ 3:35pm)

1/23 - ESU 7 Superintendent Meeting (9am)

1/26 - 31 = BoE Week;

1/27 - CoG Meeting (bi-weekly @ 1:30pm)

1/29 - Late Start for PD/PLC with Otis from ESU 7 (Reviewing

Content)

2/3 - Administration Meeting (bi-weekly @ 1:30pm)

2/4 - Book Fair (Day 1 of 8)

2/10 - No School (Parent/Teacher Meetings from 12pm-7pm)

2/11 - Shelby Village Board's Meeting

2/12 - Late Start (PLC to discuss Vertical Alignment); Science

Fair Project (5th grade); CRC Superintendent Meeting (12pm)

2/13 - Executive Committee Meeting in Lincoln to hold

discussion with Senators (8am)

2/17 - Administration Meeting (bi-weekly @ 1:30pm)

2/18 - CIP/MTSS Meeting (Monthly @ 3:35pm)

2/20 - NRCSA Legislative Forum (9am to 5pm in Lincoln)

2/21 - No School (Winter Break)

2/24 - COG Meeting (bi-weekly @ 1:30pm)

2/26 - Late Start (PD to discuss Classroom Management)

2/27 - Annual Consultation with ESU 7 for 25-26 school year

2/28 - Book Bingo Family Night (6pm)



Legislation Update (Governor's priorities):
Bills will continue to be introduced for the next 6 days (next

Tuesday)

Federal Advocay

Due Dates and Items to Complete or of Completion
1/31/25

Contact Updates for Safety and Curriculum

By 3/07/25

CRDC 23-24 Report for Federal Government

By 7/30/25

Human Resources Director Contacts (✅)

Superintendent/ESU Administrator Transparency Pay Act

(not updated on NDE's website yet for 2025 and beyond)

CRC & Commissioner's Update:
Business Agenda

A. Activity Reports

HS Basketball Tournament starts Saturday, January 25th,

at York Auditorium only.

JH Basketball Tournament Saturday, January 25th, girls at

9:00 am, boys at 10:15 am. (East Butler)

JH Vocal Clinic Monday, February 3rd at Meridian

HS Honor Band Selection Saturday, February 8th.

JH/HS Quiz Bowl at Meridian on Wednesday, February

19th.

HS Speech at Hampton Wednesday, February 26th.

All Conference Basketball Selection (Dorchester) Monday,

March 11th

Honor Band and Vocal at Nebraska Lutheran on Monday,

March 24th

Choir Auditions are due Monday, January 15th

Band Auditions are due Monday, January 29th

Director’s meeting at Chances R Saturday, February

3rd

Concert on the 24th at 6:30 pm

Academic All-Conference due to Mike by March 7th

Bronze = ACT 24-26

Silver = ACT 27-29

Gold = ACT 30+

B. Discussion Items

2025-2026 CRC Calendar

2025-2026 Volleyball has been organized for the following

days (need signature):

October 18th (set up in the morning)

October 20th & 21st

https://docs.google.com/spreadsheets/d/1an3lIY1elYWdz0iv7CAO2UderVj4lgqw9KSnS1iGfls/edit?usp=sharing
https://drive.google.com/file/d/1vmjkdW3lLGtnS6H7DW8l2Ad9KsS7Sbpw/view?usp=drive_link


Hampton - sports co-op (Volleyball and Basketball) at the

high school level

C. Action Items

JH Sports Proposal

D. Educational Topics

E. Joint meeting with conference Activity Directors

5. Next meeting - Wednesday, February 12th, at York Country

Club at noon.

6. Adjourn

Commissioner's Update

Introduction of Lindsey Wilson, 2025 Nebraska Teacher of

the Year from Bennington Middle School.

Adopt Nebraska Literacy Project Plan

Accept the Comprehensive Literacy State Development

(CLSD) Grant Funds

Implementation of the Computer Science and Technology

Education Fund

Mental Health Grant Discussions

Approve the Pilot Process for conducting clinical

observations virtually for the UNK

Administration Days

Be an Ant

Take your time to pick up a Penny

Be a light switch, not a dimmer

Everyone protects their Baby

ESSER I
Officially closed.

ESSER II Update
Officially closed

ESSER III
Officially closed

https://meeting.sparqdata.com/Public/Agenda/152?meeting=667627








Tucker Tejkl
Tucker is using Smore to create beautiful newsletters



Shelby-Rising City Public Schools
Board of Education Annual Board Calendar

Date Last Reviewed: January 13th, 2025

Monthly: Excuse Absent Members
Monthly: Approve Agenda
Monthly: Minutes
Monthly: Bills
Monthly: Treasurer’s Report
Monthly: Board/Administrator Reports
Monthly: Correspondence
Monthly: Accept Resignations
Monthly: Approve New Contracts
Monthly: Review Policies
Quarterly: Review Board Calendar: Jan, Apr, July, Oct
Quarterly: Review Board/Superintendent Goals: Feb, May, Aug, Nov

January: Election of Officers: President, Vice-President, Secretary, 
Treasurer

Appointment of Committees: Activities, Americanism & 
Curriculum,

Buildings & Grounds, Finance, Negotiations, Policy, Safety, 
School Foundation, Transportation, and Government Relations

January: Financial Affiliates: Bands & Approval of Signatures for 
Officers, 

Superintendent & Business Manager
January: Appointment of Superintendent as District Rep for Federal 
Programs
January: Approve Superintendent Contract
January: Annual Review of Code of Conduct/Code of Ethics
January: Annual Conflicts of Interest Signed by Board Members 
January: NASB: Legislative Issues Conference
January: Board Work Session for Goal Planning with NASB (Late in 
month)
January: Building & Grounds Committee Meeting to Review & Set Priorities for Capital Projects Plan 
(Late in month)



February: Approve Board Goals/Superintendent Goals
February: Approve Capital Projects Plan
February: NASA/NASB Education Forum
February: Presidents Retreat (NASB)
February: Cabinet Member Report: Director of Transportation & 
Maintenance

March: Approve Annual School Calendar
March: Review Interlocal/Local Options
March: NASB: Back to Basics/Spring Legal Workshop
March: Cabinet Member Report: Information Technology Director
March: Board Committee on American Civics: Semi-Annual Meeting

March/April: Approve Classified Salaries/Administrative 
Salaries/Substitute Pay/Bus Pay
March/April: Administrative Employment Contracts: Teacher Contracts 
after March 15th

April: Scholarship Committee Selection of Recipients 
April: NASB: Open Meetings Law Workshop

May: Approve Summer Activities
May: Cabinet Member Report: Activities Director 

June: NASB: School Law Seminar
June: Distribute Handbooks: Parent-Student, Faculty & Staff 
Handbook
June: Approve Student Fee Structure/Lunch Fund Fee Structure/Activity Fees & 
Admission Prices
June: Policy 1005.03 Parental Involvement (Hearing)
June: Policy 0504.19 Student Fees
June: Policy 504.20 Bullying Prevention
June: Policy 604.04 Multi-Cultural Education
June: Policy 612.07 Participation in Assessment

July: Acceptance of Handbooks: Parent-Student, Faculty & Staff 
Handbook



August: Budget Work Session
August: NASB: Area Membership Meetings

September:Budget Hearing/Adoption
September:Special Hearing to Set Final Tax Request/Adoption of Final Tax 
Request
September:Resolution for County on Property Tax Request
September:Approval of Capital Projects Plan
September:NASA/NASB Labor Relations Conference 

October: Closed Session: Negotiation Strategies
October: Cabinet Member Report: Food Services Director 
October: Board Committee on American Civics: Semi-Annual Meeting

November: Cabinet Member Report: Curriculum & Assessment Director
November: Schedule NASB for January Board Workshop
November: Distribute Board Self-Assessment
November: Distribute Superintendent Evaluations
November: Annual Review of Safety & Security Plan
November: NASB: Annual State Education Conference

Nov/Dec/Jan/Feb: Ratify Negotiated Agreement with SRCEA
December: Accept Annual Audit Report
December: Review of Superintendent Evaluation & Negotiation of 
Proposed Contract
December: Review Board Self-Assessment
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Apple Quote ID: 2213245430  Copyright © 2022 Apple Inc. All rights reserved. Date of last revision – December 8th, 2022

Page 1 of 2

Apple Inc. Education Price Quote
Customer:
Matt Carley
SHELBY-RISING CITY PUBLIC SCHL DIST 
ACCOUNTS PAYABLE
Phone: 1402-527-5946
Email: mcarley@shelby.esu7.org

Apple Inc:
Brian Luce
Email: bluce@apple.com

Apple Quote:
2213245430

Quote Date:
December 16, 2024

Quote Valid Until:
January 15, 2025

Quote Comments:

Item # Details Qty Unit List Price Extended List Price

1 13-inch MacBook Air: Apple M3 chip - Space Gray (Packaged in a 
5-pack)
Part Number: Z1J1
Configuration:
065-CJTD : Apple M3 chip with 8‑core CPU, 10‑core GPU, 16‑core 
Neural Engine
065-CG8H : 16GB unified memory
065-CG8L : 512GB SSD storage
065-CG8Q : 35W Dual USB-C Port Compact Power Adapter
065-CGC0 : 1080p FaceTime HD camera
065-CGC1 : Two Thunderbolt / USB 4 ports
065-CGC2 : MagSafe 3 charging port
065-CGC3 : 13.6-inch Liquid Retina display with True Tone
065-CGFD : None
065-CGDY : Backlit Magic Keyboard with Touch ID - US English
065-CGF7 : Accessory Kit

45 $1,179.00 $53,055.00

Education List Price Total

Additional Tax

Estimated Tax

Total Tax

Extended Total Price*

$53,055.00

$0.00

$0.00

$0.00

$53,055.00

*In most cases Extended Total Price does not include Sales Tax
*If applicable, eWaste/Recycling Fees are included. Standard shipping is complimentary

http://www.apple.com/legal/
http://www.apple.com/legal/privacy/
https://ecommerce.apple.com/content/b2b/static/en/us/edu-hied/acceptance.html
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Apple Quote ID: 2213245430  Copyright © 2022 Apple Inc. All rights reserved. Date of last revision – December 8th, 2022

Page 2 of 2

Disclosure
This document has been created for you as Apple Quote ID 2213245430.

Your institution's Authorized Purchaser may submit an order online at https://ecommerce.apple.com. Go to the Quote area of your Apple Online 
Store, click on it and convert to an order. 

• If you’re the authorized purchaser and need assistance in registering for access to the Apple Online Store, please contact your Apple Sales 
Representative. 

This is a quote for the sale of products or services. Your use of this quote is subject to the following provisions which can change on 
subsequent quotes:

A. Any order that you place in response to this Quote will be governed by the purchase agreement between Apple Inc. ("Apple") and you or another 
entity under which you’re authorized to purchase under, in effect at the time you place the order. 

• If you do not have a purchase agreement in effect with Apple, please contact csteam.edu@apple.com.

B. All sales are final. Please review Return Policy below if you have any questions. If you use your institution's Purchase Order form to place an 
order in response to this Quote, Apple rejects any Terms set out on the Purchase Order that are inconsistent with or in addition to the Terms of 
the governing purchase agreement between the parties. 

C. Unless this Quote specifies otherwise, it remains in effect until the Quote Valid Until Date set forth above. Apple reserves the right to withdraw 
this Quote before an order is placed, modify, or cancel any provision of this Quote, or cancel any orders placed.

http://www.apple.com/legal/
http://www.apple.com/legal/privacy/
https://ecommerce.apple.com/content/b2b/static/en/us/edu-hied/acceptance.html
https://ecommerce.apple.com/


Date:
1053 Everman Parkway Sales Rep:
Fort Worth, TX 76140 VBARBER@DOLLAMUR.COM Sales Rep#:
Phone: 512-797-9684 Fax: 888-531-6964
Bill To: Ship To:
Pflueger Event Pickup

PO# Ship by: Ship Via: Terms:

Line Qty
1 7
2 10
3 1

Quote Valid for 30 Days Line Total:
Sales Tax:
Order Total:

Quote

11/17/24
V. Barber

Net-30

Price Discount TotalUOMPart Number\Description
EACH
EACH 105.00$        

158SDGN40
LTR-OUT

11,275.00

11,275.00$           

8,575.00$       1,225.00$    
1,050.00$       
1,650.00$       1,650.00$    

-$                     
-$                     

-$                     
-$                     

-$                     

-$                     

EACHLOGO-2-COMP

-$                     
-$                     

-$                     
-$                     

-$                     
-$                     

-$                     

-$                     
-$                     

-$                     

-$                     
-$                     

-$                     

Official Mat of 



 



PC Sizes:

Color:

Mat Size:

Mat Color:

Circle Sizes:

Color:

Start Marks: Practice 

Circles:

PC Color: 

PC S :

Letters:

Font:

Letter Colors:

Artwork:

Artwork Color:

Artwork Size:

Paint Out-of Bounds:

Paint In-Between:

Pain  inside 10’:

Special Instructions

Customer:

Order #:
FLEXI-Connect:

(Velcro System) YES NO

Customer Approval Signature: Date: 

SALESPERSON Troy Reiter 
PHONE 763-269-4630 
EMAIL Troy@dollamur.com

Shelby-Rising City

40ft x 42ft x 1 5/8in

GOLD

30'

RICH BLACK

WHITE -  GREEN/RED

CURVED

36"Freshman, Times New Roman Bold

RICH BLACK

Husky

TBD

216in x 199.026in

Needs VECTOR FILE and PMS 
COLORS for production 

Kim 1 08/19/2024








	Agenda
	1. Call to Order
	2. Pledge of Allegiance
	3. Announce Open Meeting Act Posting and Location
	4. Recognition of Visitors
	5. Board Reorganization Meeting:
	5.1. Item #1: Oath of Office
	0201.04 - oath of office

	5.2. Item #2: Organization Meeting of the Board of Education (Policy 203.01)
	5.2.1. Item A: Election of Officers
	5.2.1.1. Item aa: Vote to approve the President, Vice President, Secretary, and Treasurer.

	5.2.2. Item B: Appointments by Board President for Committees
	Board Committees 2024


	5.3. Item #3: Review of Board Ethics/Code of Conduct (Policy 202.01)
	Board Member Code of Conduct
	Board Member Code of Conduct

	5.4. Item #4: Signing and Potential Conflict of Interest Statement (NADC Form C-2a)

	6. Swear in New Student Board Member for the 2nd Semester
	_207.01 Student Board Member

	7. Consent Agenda
	7.1. Minutes
	SRC - BoE Regular Meeting (January)

	7.2. Treasurers Report
	Tresurer's Report (January)


	8. Administrative Reports
	8.1. Student Board Member Report
	Student Board Advisory Meeting (24-25) Rolling Agenda

	8.2. Athletic Director/Activities Director Report
	Board notes Jan

	8.3. Elementary Principals Report
	Elementary Board Report January 25.docx

	8.4. Secondary Principals Report
	Board Report SY 24-25

	8.5. Superintendents Report
	Superintendent Report (January)


	9. District Reports
	9.1. Technology Report
	9.2. Maintenance/Facilities/Transportation Report
	9.3. Board/Committee Report

	10. Discussion Items
	10.1. Item #1: Review of Annual Board Calendar
	Annual Board Calendar

	10.2. Item #2: Taking all necessary discussion, consideration, and possible action to discuss the purchasing of new computers for certified staff. This would be a purchase from our Depreciation Fund with the total being $53,055. These are replacing ones that are seven years old.
	2213245430

	10.3. Item #3: Taking all necessary discussion, consideration, and possible action for the purchase of a Wrestling Mat with the size being 40ft x 42ft x 1 5/8 inches. This would come from our activities account at the cost of $11,275.
	Pflueger
	Shelby-Rising City Mat Design 1

	10.4. Discussion #4: JH Girls Wrestling participating at David City's Facilities
	10.5. Discussion #5: Federal Advocacy Trip to Washington D.C. (March 16th - 19th)

	11. Action Items
	11.1. Item #1: Designations -
	11.1.1. A: Approval to Designate KSB Law as SRC's Legal Counsel for the 25-26 School Year
	11.1.2. B: Approval to Designate Pinnacle Bank as SRC's Depository Bank for the 25-26 School Year
	11.1.3. C: Approval to Designate Polk County News, The Banner-Press, and Columbus Telegram as SRC's District Newspaper Outlet(s) for the 25-26 School Year

	11.2. Item #2: Approval of Appointment Annually Title IX Coordinator and Compliance Coordinator (Policy 404.12) - Mr. Tucker Tejkl
	11.3. Item #3: Approval of the Superintendent to be the Non-Discrimination Compliance Coordinator to meet federal Equal Employment Opportunity requirements (Policy 718.00)
	11.4. Action #4: Approval of three class proposals for next year's class schedule (Agribusiness, Earth & Space Science, and Integrated Science for 11th/12th)
	Course Proposals


	12. Set Dates
	13. Executive Session
	14. Adjournment

