
Board of Education Regular Meeting
Monday, January 15, 2024 7:00 PM
Shelby-Rising City School Conf. Room 402
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors
During this time visitors may request to the board the opportunity to speak at the 
appropriate time.  The Board then allow for Public Comments.  Each speaker will be 
limited to 5 minutes and all of the Public Comment time will be limited to 30 
minutes.  An exception will be made for those speakers appearing on the Agenda as 
presenters.

5. BoE Reorganization: Election of Officers

6. New Student Board Member Oath

7. Consent Agenda

7.1. Minutes

7.2. Treasurers Report

8. Administrative Reports

8.1. Student Board Member's Report

8.2. Athletic Director/Activities Director Report

8.3. Elementary Principals Report

8.4. Secondary Principals Report

8.5. Superintendents Report:

https://www.smore.com/yen9u

9. District Reports



9.1. Technology Report

9.2. Maintenance/Facilities/Transportation Report

9.3. Board/Committee Report

10. Discussion Items

10.1. Discussion Item #1: Review of Annual Board Calendar

10.2. Discussion Item #2: Review of Board Committees 

11. Action Items

11.1. Item #1: Vote for Twin River Public Schools to be accepted into the Cross Roads 
Conference

11.2. Item #2: Review, Adopt, and Approve the Board Code of Conduct Policy (Policy 
#202.01)

11.3. Action #3: Approve and Adopt NASB Annual Board Calendar and Board 
Meeting Schedule

11.4. Action Item #4: Approval of the Superintendent to be the Non-discrimination 
Compliance Coordinator to meet federal Equal Employment Opportunity 
requirements (Policy 718.00)

11.5. Action Item #5: Approval in regard to Appointment of Legal Counsel of KSB law 
firm for the 24-25 School Year

11.6. Action Item #6: Approval in regard of Appointment of School Financial 
Affiliates: Pinnacle Bank

11.7. Action Item #7: Approval in regard of appointment of School Media Affiliates: 
Polk County News, Banner-Press, Columbus Telegram

11.8. Action Item #8: Approval of Surplus items that are from our kitchen (mixer and 
slushy mixer)

12. Set Dates

13. Executive Session

The Board may enter into closed session at any time to discuss any matter for which a 
closed session is lawful and appropriate.
We have legal matters that need to be handled in closed session.



Before the Board can enter closed session, a motion must be made in agreement with 
Statute 84-1410 by the Board to discuss topics such as personnel, negotiations, and legal 
matters.

14. Adjournment



I, AUBREE SIFFRING, do solemnly swear that
I will support the Constitution of the United
States and the Constitution of the state of
Nebraska, against all enemies, foreign and
domestic; that I will bear true faith and
allegiance to the same; that I take this obligation
freely and without mental reservation or for
purpose of evasion; and that I will faithfully and
impartially perform the duties of the office of
being the student member of Shelby-Rising City
School Districts’ school board member;
according to policy 207.01, and to the best of my
ability.

My duties are to help provide the School Board
with a greater insight into student activities,
programs, and needs. And I do further swear that
I do not advocate, nor am I a member of any
political party or organization that advocates the
overthrow of the government of the United
States or of this state by force or violence; and
that during such time as I am in this position, I
will not advocate nor become a member of any
political party or organization that advocates the
overthrow of the government of the United



States or of this state by force or violence. So
help me God. Do you solemnly swear to
represent Shelby-Rising City Public Schools as
more than just a student but as an advisor for all
you peers? If so, say, “I will.”

Signed: _________________ Date: _________

Witness: ________________ Date: _________







Board of Education Regular Meeting
Monday, December 18, 2023 7:00 PM
Shelby-Rising City School Conf. Room 402, 650 N. Walnut, Shelby, NE 68662-
0218

Kasey Hopwood:   Present   

Joe Noyd:   Present   

Geoffrey Ruth:   Present   

Heath Vrbka:   Present   

Chris Whitmore:   Present   

Crystal Zimmerman:   Present   

1. Call to Order Speaker(s): Board 
President

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location Speaker(s): Board 
President

4. Recognition of Visitors

4.1. Visitor #1: Local Patron

4.2. Visitor #2: Mr. Gaughenbaugh

5. Consent Agenda
Action(s):
Motion to approve Consent Agenda Passed with a 
motion by Heath Vrbka and a second by Crystal 
Zimmerman.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
5.1. Minutes

5.2. Treasurers Report

6. Administrative Reports

6.1. Student Board Member Report

6.2. Athletic Director/Activities Director Report

6.3. Elementary Principals Report

6.4. Secondary Principals Report



6.5. Superintendents Report:

https://www.smore.com/03k2q
7. District Reports

7.1. Technology Report

7.2. Maintenance/Facilities/Transportation Report

7.3. Board/Committee Report

8. Discussion Items

8.1. Item #1: Review School Improvement Plan

8.2. Item #2: Review Policy 205.03 "Policy Review 
and Revision". No updates are needed at this 
time.

8.3. Item #3: Review the Tentative Legislative 
Session Calendar

8.4. Item #4: Review the Superintendent Evaluation 
Summary

8.5. Item #5: Notify the County Clerk/Election 
Commissioner: On or before February 1st, the 
board must notify the County Clerk of Election 
Commissioner of the member seats open for the 
upcoming election.

8.6. Item #6: NDE AQuESTT data

8.7. Item #7: Safety Review & Audit (which took 
place on December 7th)

9. Action Items

9.1. Item #1: Take all necessary action to approve 
the agreement on the Interlocal and Resolution 
for ESU7 which all us to be a voice in the 
expansion project as decisions are made moving 
forward.  

• No upfront dollars to participate
• Charged a fee of $40 per day when/if 

sending a student
• Has not been confirmed to be reimbursable 

yet.
Action(s):
Motion to approve the agreement on the Interlocal 
and Resolution for ESU7 which all us to be a 
voice in the expansion project as decisions are 
made moving forward. - No upfront dollars to 
participate - Charged a fee of $40 per day 
when/if sending a student - Has not been 
confirmed to be reimbursable yet. Passed with a 
motion by Chris Whitmore and a second by Joe 
Noyd.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   



Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
9.2. Item #2: Approval of the 2024-2025 Negotiated 
Agreement
Action(s):
Motion for the approval of the 2024-2025 
Negotiated Agreement. Passed with a motion by 
Kasey Hopwood and a second by Crystal Zimmerman.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
9.3. Item #3: Three (3) I MOP Lite, Floor Scrubber 
(walk behind). These will be utilized for the 
weight room and our three gyms. (Reimbursable 
through ESSER III {$10,395})
Action(s):
Motion to approve the purchase of three (3) I MOP 
Lite, Floor Scrubbers (walk behind). These will 
be utilized for the weight room and our three 
gyms. (Reimbursable through ESSER III {$10,395}). 
Passed with a motion by Heath Vrbka and a second 
by Joe Noyd.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
9.4. Item #4: Approval of Mechanical Sales, Inc. 
Preventative Maintenance Agreement ($9,491)
Action(s):
Motion for approval of Mechanical Sales, Inc. 
Preventative Maintenance Agreement ($9,491). 
Passed with a motion by Chris Whitmore and a 
second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   



Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0
10. Set Dates

11. Executive Session

12. Adjournment
Action(s):
Motion to adjourn at 8:11pm. Passed with a motion 
by Geoffrey Ruth and a second by Heath Vrbka.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Heath Vrbka:   Yea   

Chris Whitmore:   Yea   

Crystal 
Zimmerman:   Yea   

Voting Summary: Yea: 6, Nay: 0

Speaker(s): Board 
President

_____________________________________
Board Secretary







































Activity Director Report: January 2024

1.  CRC Basketball tournament begins Jan. 20.  
a. Boys will play Dorchester at 3:00 pm on Saturday, Jan. 20
b. Girls will play High Plains at 4:30 on Monday, Jan. 22
c. Jr. High girls will play Meridian for the championship at 9:00 am on Saturday, Jan. 20
d. We will host consolation games on Jan. 23 and Jan. 25 (3 games per day starting at 

4:30 pm)
2. CRC Wrestling Invite is Feb. 1 @ East Butler
3. Trying to replace Wrestling Invite cancelled at Schuyler with another.



Elementary Administrator Report

➔ HAL and STEAM 2nd Semester
◆ HAL 38 (up from 32 first semester)
◆ STEAM 28 (up from 24 first semester)

● Kindergarten:
○ HAL - 7 STEAM - 11

● 1st Grade
○ HAL - 4 STEAM - 5

● 2nd Grade
○ HAL - 4 STEAM - 8

● 3rd Grade
○ HAL - 4 STEAM - 2

● 4th Grade
○ HAL - 4 STEAM - 2

● 5th Grade
○ HAL - 5 STEAM - 10 (split into a science group and a math group)

➔ Math Interventions Continue
◆ MeLinda is working with 45 students 20 minute sessions throughout the week (up from 29 first

semester)
◆ All students are working on number sense

● Kindergarten - Interventions - 1
● 1st Grade - Interventions - 5
● 2nd Grade - Interventions - 6
● 3rd Grade - Interventions - 9
● 4th Grade - Interventions - 14
● 5th Grade - Interventions - 8

➔ First Semester Honor Roll
◆ All A’s: 11 students
◆ A/B: 45 students
◆ Honor Roll is 2nd-5th grades



January 11, 2024
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
January 15, 2024 @ 7:00 pm

1) Enrollment as of January 12, 2024
a) 12th - 33 students
b) 11th - 17 students (may be gaining one more)
c) 10th - 34 students
d) 9th - 35 students (may be gaining one more)

i) Total High School - 119 (possibly increasing to 121)
e) 8th - 25 students
f) 7th - 28 students
g) 6th - 30 students

i) Total Middle School - 83
2) December Activities Recap

a) Students of the Month Recognized on Jan 11
i) MS - Axl Schaefer, Hayden Hopwood, McKenzie Doles
ii) HS - Tanner Micek, Elva Velasco, Collin Vrbka, Aidan Zimmerman

b) Thank you for all that helped during the holiday tournament and home
wrestling invite! Great to see many out supporting our student/athletes!

3) Upcoming Dates
a) PD Day January 15, 2024

i) Agenda
b) Staff Development January 31, 2024

i) Staff Member of the Month Recognition
c) Wrestling Districts at SRC February 9-10, 2024
d) P/T Conferences (No School) February 12, 2024
e) Winter Break (No School) February 16, 2024
f) Staff Development February 28, 2024
g) Spring Break (No School) March 7-8, 2024
h) ACT Day March 26, 2024
i) Staff Development March 27, 2024
j) Easter Break (No School) March 29 - April 1, 2024
k) NSCAS Testing Window April 1 - May 10, 2024

i) Dates to be decided during PD Day 1/15
l) MAP Testing Window (default) March 1 - June 15, 2024

i) Dates to be decided during PD DAY 1/15
m) No School April 23, 2024
n) Staff Development April 24, 2024



o) MS/HS Concert May 7, 2024
p) Seniors Last Day May 8, 2024
q) Graduation May 11, 2024 (2:00 pm)
r) Staff Development May 15, 2024
s) Last Day of School May 21, 2024 (1:25 dismissal)
t) Teacher Workday/Checkout May 22, 2024

4) Questions?

December 15, 2023
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
December 13, 2023 @ 7:00 pm

1) Enrollment as of December 15, 2023
a) 12th - 33 students
b) 11th - 17 students
c) 10th - 34 students
d) 9th - 35 students

i) Total High School - 119 (down 3 from Nov)
e) 8th - 25 students
f) 7th - 27 students
g) 6th - 31 students

i) Total Middle School - 83 (down 3 from Nov)

2) November Activities Recap
a) Student of the Month Recognition Rally held on Dec 4th

i) MS - Kierslyn Cattau, Kaylynn Haase, Madison Augustin
ii) HS - Miranda Frandsen, Kasey Fishbach, Dalton Pokorney, Ellie

Fredrick
b) Staff Member Recognition

i) Ms Blackburn recognized Mrs Bauers (Integrity)
ii) Mrs Kravig recognized Ms Spitz (Innovation)
iii) Mr Kubik recognized Mr Waite (Accountability)
iv) Missing Service?

c) MS/HS Winter Concert held December 11. Congrats to students and Ms
Lomenario on a wonderful performance.

d) State One Act held on Thursday December 7. Congrats to all cast and
crew members as well as coaches on a spectacular performance and
season!



3) MAPs testing completed for all students
a) We had a few that could not take our fall assessments, or moved into the

district, so they all completed their assessments for winter to give us a
baseline before spring semester testing.

4) PRE Act Review
a) 32 valid tests administered

i) Mean Composite = 16.8
ii) Best mean score was in reading = 18.2
iii) Lowest mean score was in English = 15.6
iv) Highest overall score was a 25 with a total of seven students above

composite score of 20.
b) Recommendation to have all 23/24 10th graders take CCR class for ACT

Prep next year.
c) Comparing MAPs fall testing to see correlation between students on track

per MAPs and on track per PRE ACT
5) End of Semester/Quarter

a) Last day of the 1st Semester and 2nd Quarter will be Thursday December
21st. Grades will be due at the end of the day on the 21st.

6) Evaluations
a) A couple of evaluations remain and a couple of post observation

follow-ups will be concluded before the end of the semester. Classroom
walkthroughs with feedback will begin again starting the second week of
January (preferably following schedule)

November 13, 2023
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
November 13, 2023 @ 7:00 pm

1) Enrollment as of November 10, 2023
a) 12th - 33 students
b) 11th - 19 students
c) 10th - 34 students
d) 9th - 36 students

i) Total high school students - 122
e) 8th - 26 students
f) 7th - 28 students
g) 6th - 32 students

i) Total middle school students - 86
2) October Activities Recap

https://docs.google.com/spreadsheets/u/0/d/1ESwRrYNKOk7ru9BKKCr3pjA5hAOec2SyIlstpiMSWv0/edit


a) Student of the Month Recognition Rally (Nov 7)
i) MS - Dylan De La Rosa Armas, Clay Schueth, Aleigha Escobar

Schaefer
ii) HS - Mayte Hernandez Solis, Adan Del Angel Cruz, Allison

Albracht, Alexandra Larmon
b) Staff Member recognition will be done at the November staff meeting
c) Veteran’s Day Program recently held (Nov 11)

i) Very well run program, and I want to personally thank all the
students for their attentive and respectful behavior as well as a
special thank you to the ms/hs band and choir for their
playing/singing! Many compliments from those leaving the program
that day!

d) Conclusion of fall sports activities
i) Congrats to all coaches and players on successful seasons
ii) One Act season just getting underway
iii) Congrats to National FFA attendees

e) Winter sports season is underway with JH girls basketball practice and JH
wrestling. Varsity sports season will be starting November 13.

3) Tardies and absences continue to be tracked and monitored. If we look at a
totality of periods for the months of (Aug, Sep, Oct) here is the following
breakdown:

a) 52 days x 9 periods x 208 students = 97,344 periods
b) 284 tardies
c) 284/97,344 = 0.3% times our students are tardy

i) We are looking to identify which students are regularly tardy and
find ways to help encourage them to do a better job at getting to
school on time and to classes on time

d) Absences we have had to send out letters and I have had barriers
meetings with students

4) PRE ACT will be held Tuesday November 14th beginning around 8:30 am
5) Classroom Walkthroughs and Evaluations

a) Currently have nine evaluations complete, and eight more scheduled for
the month of November

October 11, 2023
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
October 11, 2023 @ 7:00 pm

6) Enrollment as of October 9, 2023



a) 12th - 33 students (minus 1 from September report)
b) 11th - 20 students (minus 1 from September report))
c) 10th - 33 students (plus 1 from September report)
d) 9th - 36 students (minus 1 from September report)

i) Total high school students - 122 (minus 2 from September report)
e) 8th - 24 students
f) 7th - 28 students
g) 6th - 32 students

i) Total middle school students - 84

7) September activities recap
a) Homecoming report from Mrs Schueth
b) September Student of the Month Assembly

i) HS
(1) Ethan Fjell, Jordyn Donner, Landon Nebuda, Layne Donner

ii) MS
(1) Garrett Ruth, Maggie Carlson, Alice Griffin

8) Staff meetings
a) Conducted staff meeting Wednesday September 27

i) Brief reminders on Homecoming events (slides)
ii) Reminder to include Marzano Reminders on weekly newsletter to

staff (need to make sure and get them on future emails)

9) Classroom walkthroughs and evaluations
a) Classroom walkthroughs have waned a bit with the bustling of the

schedule, but want to continue to make attempts to visit classrooms each
week

b) Three more observations completed last week (Oct 2) and two more
observations to complete this week (Oct 9)

10)ICU Database
a) Currently 30 students have approximately 47 missing assignments

11)PBIS Info
a) 231 Positive PAWS handed out for September. Looking to increase this

number for October.

https://docs.google.com/document/d/13-Osvcz51SnN3-fGlfrmXL17WxrtmKIdPcDBIc3MRh0/edit?usp=sharing
https://docs.google.com/presentation/u/0/d/1R2fb4aiPUIrx8WK2ffmBMN0mVM_a53Ppfb2Pyyz7sPw/edit


b)
c) Priority areas to focus on seem to be tardies and freshman class. These

numbers may tend to be higher as it seems that teachers are regularly
turning in yellow sheets. Thank you to Mr Recker for helping input the
“minor” yellow sheets. I have been entering the “majors”

d) More letters sent out for 4, 6, and 8 days of unexcused absences

12)Upcoming Events
a) Oct 11 - PBiS Meeting - 3:35 pm
b) Oct 17 - Ernie Valentine Meeting - 8:30 am
c) Oct 18 - CIP Meeting Oct - 3:35 pm
d) Oct 20 - Otis Pierce ESU 7 send “Flipped PD” Oct 20
e) Oct 20 - End of FIrst Quarter (Grades due!)
f) Oct 25 - MS/HS Staff Meeting - 7:30 am
g) Oct 27 - HS Quiz Bowl at Central City - 8:30 am
h) Oct 28 - Trunk or Treat - 3:00 pm
i) Nov 1 - Guiding Coalition Meeting - 3:40 pm
j) Nov 3 - One Act at York University - 8:00 am
k) Nov 8 - PBiS Meeting - 3:35 pm
l) Nov 10 - Veteran’s Day Program - 9:00 am
m) Nov 10 - One Act at York High Invite - 11:00 am
n) Nov 11 - One Act at Fairbury - 8:00 am
o) Nov 13 - Winter Activities Photos - 7:30 am
p) Nov 13 - One Act at Humphrey St Francis - 8:00 am
q) Nov 14 - Pre ACT for Sophomores
r) Nov 15 - One Act at CRC 8:00 am



September 6, 2023
Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
September 13, 2023 @ 7:00 pm

13)Enrollment as of September 6, 2023
a) 12th - 34 students
b) 11th - 21 students (plus 1 from August report)
c) 10th - 32 students
d) 9th - 37 students (minus 1 from August report)

i) Total high school students - 124
e) 8th - 24 students (minus 2 from August report)
f) 7th - 28 students
g) 6th - 32 students (plus 2 from August report)

i) Total middle school students - 84

14)August activities recap
a) A great deal of activities have already taken place

i) One Act auditions taking place
b) Exceptional job to our students and coaches for battling through some

tough conditions/temperatures with early morning practices and being out
of “routine”

c) NHS induction ceremony will be held Sep 6 at 7pm to induct six new
members (Taya Pinneo, Clare Willis, Katelyn Nekl, Jordyn Donner, Dalton
Pokorny and Collin Vrbka)

d) Otis Pierce Presentation held Wednesday Aug 23
e) Picture Day held Thursday Aug 24

15)Staff meetings
a) Conducted staff meeting Monday Aug 14 and Wednesday Aug 29

i) Will continue to hold staff meetings on the Wednesday morning we
have late starts

ii) Feedback from meetings seemed positive with many great
affirmations from the staff about how the school year has started
and the positives they have noted about students and their
colleagues.

iii) I will continue to work on communication earlier with weekly memos
to staff. I am currently working to complete a monthly newsletter
“recap” to publish to public as well.



iv) Reminder to include Marzano Reminders on weekly newsletter to
staff

16)Classroom walkthroughs and evaluations
a) I was able to visit five classrooms the week of Aug 21-25, with MAPs

testing the following weeks and some interruptions to the days, I was not
able to visit the classroom as planned the week of Aug 28-Sep 1. I am
back on track and visited two class periods this week and will continue to
try and follow the schedule I had outlined prior to the year, one period
every day.

b) Formal evaluations will begin next week Sep 11.

17)MAPs Results
a) Students were given MAPs assessments on Tuesday Aug 29 and Friday

Sep 1
i) Preliminary results/findings. Year over year comparing same class

(7th - 8th, 8th - 9th, etc.) some interesting findings:
ii) 2029 class science went from 33% proficient to 52% proficient

(green/blue)
iii) 2025 class language arts went from 42% proficient to 69%

proficient (green/blue)
iv) 2026 class language arts flipped their 21st-40th percentile and

41st-60th percentile scores.
v) 2026 class increased their 41st-60th percentile group by 18%
vi) 2029 class improved their 61st-80th percentile group by 12%
vii) 2028 class improved their 41st-60th percentile by 12%
viii) 2027 class improved their 41st-60th percentile by 13%

18)Upcoming Events
a) Sep 7 CTE visit from Brandy Thompson ESU 7
b) Sep 11 One Act rehearsals begin
c) Sep 12 Husker Harvest Days
d) Sep 25 Homecoming Week
e) Sep 26 Principal Cluster ESU7
f) Sep 27 Late Start/Staff Development
g) Oct 4 FFA District Land Judging
h) Oct 4 Principal Zoom Meeting ESU7
i) Oct 4 HS Quiz Bowl at Seward



August 9, 2023

Shelby-Rising City Schools
6-12 Board Report for BOE Meeting
August 14, 2023 @ 8:00 pm
Marcus Donner

1) Enrollment - MS/HS = 208
a) 12th - 34 students (17 F, 17 M)
b) 11th - 20 students (11 F, 9 M)
c) 10th - 32 students (13 F, 19 M)
d) 9th - 38 students (17 F, 21 M)

i) Total high school students - 124
e) 8th - 26 students (12 F, 14 M)
f) 7th - 28 students (18 F, 10 M)
g) 6th - 30 students (12 F, 18 M)

i) Total middle school students - 84

2) Administrator Days were held in Kearney July 26-28. Although I could not attend
due to a prior commitment, I have been looking over the online schedule and will
be reaching out to speakers that I feel would have provided valuable information.

3) New staff
a) Orientation for new staff will be held on Thursday August 10, 2023

i) Mr Recker has been working to get schedules finalized. Mr Gabel
will serve as Mr Reckers mentor

ii) Mr Gaughenbaugh attended ESU 7 on August 4th for Marzano
Training. Mrs Blackburn will serve as Mr Gaughenbaughs mentor

4) Certified staff in-service
a) Certified staff will be reporting on Friday August 11, 2023 for in-service

training.

5) 6-12 Orientation/Roll-Out Night/Activities Meeting is planned for Monday August
14, beginning at 6:00 pm. Brief introductions will be made along with pertinent
information for the upcoming school year. Families will then complete and submit
necessary paperwork at designated tables and then pick up their Chromebook.
For those families who are not able to attend, they will need to complete all forms
before they can pick up their Chromebook. Excited to welcome everyone back
into the building!



6) Upcoming Events
a) Paraprofessional training Monday August 14, 2023 from 1-4 pm
b) NHS Interviews will be held on Tuesday August 15, 2023 from 3-4pm in

Room 402
c) Meeting with new LMHP services Thursday August 17, 2023 at 9 am
d) CTE visit with Brandy Thompson on September 7, 2023 from 1-2 pm

7) Marzano Top 7 Element Reminders
a) 2 - Tracking Student Progress
b) 4 - Using Informal Assessment
c) 6 - Chunking Content
d) 17 - Reviewing Content
e) 19 - Reflecting on Learning
f) 32 - Motivating and Inspiring Students
g) 33 - Establishing Rules

8) First Day Activities
a) 8:10 Welcome Back! (west gym)

i) Walk up music (name and college)
ii) Welcome address, expectations
iii) Dad joke submission

Board meeting notes:
- Hopwood absent
- 1.1 - 1.2 from state aid
- September Board Mtg Date

- Sept 13, 7:30 pm



Financial Update:

31.12% of the budget spent; 33% of the fiscal year completed. 66% of year remaining and
68.88% of budget unspent.
Through January 2024, we have spent ($2,359,992.34). At this point in 2023 ($2,347,763.39),
in 2022 ($2,236,615.04) and in 2021 ($2,045,352.89) we had been spent
The current cash balance in the General Fund is ($) . In 2023 at this time, the balance was
($1,220,747.74), in 2022, the balance was ($1,630,708.87) and in 2021, the balance was
($1,643,517.08)

School Items
Personnel Update:

Current Openings:
Custodian for afternoon/night shift (12pm to 8pm)
Paraprofessionals
Advertising for ELA for MS/HS

Still have one applicant; looking at possible science position to offer



Facilities / Grants
Facilities

Motors for Handicapped Doors
Grants

Applied and submitted grant for $24,000 toward new bus (no word)

Superintendent's Calendar
1/18 - ESU 7 Superintendent Meeting
1/21-28 = School Board Member Week
1/22 - Principal Meeting (bi-weekly)
1/29 - Cooks Meeting, Admin Meeting & Transportation Meeting
1/31 - Late Start; Administrative Assistant Meeting
2/1 - Principal Evaluation Meeting at ESU 7
2/5 - Principal Meeting (bi-weekly)
2/9 - NO SCHOOL (district wrestling)
2/7 - Guiding Coalition Meeting (monthly)
2/12 - NO SCHOOL (parent/teacher conferences)
2/13 - Village Board Meeting
2/16 - NO SCHOOL (Winter Break)
2/19 - Principal Meeting (bi-weekly)
2/21 - CIP/MTSS Meeting (monthly)
2/22 - ESU 7 Annual Consultation
2/26 - Cooks Meeting (monthly), Administration Meeting (bi-weekly), Transportation/Custodial
(monthly)
2/28 - Late Start (Staff Development); Administrative Assistant Meeting (monthly)

Latest on the Legislation Floor, NASB, or ESU 7
Introduction of Bills
Will keep you posted with updates as they come through

https://drive.google.com/file/d/1K5Cx-q7jyDgIU5Aa9moV0Ta-H8CnQsq0/view?usp=sharing


Due Dates and Items to Complete or of Completion
All up-to-date

Commissioner's Update & CRC:
NDE

2024 Teacher of the Year Presentation
Content Area Standards Process
Adopt revisions to Policies
EOP plan reviews
CTE Landscape Analysis
Computer Science and Technology standards

CRC (meeting was on Friday the 12th through zoom)
Twin River will be a part of the CRC conference next year
i. HS Basketball Tournament starts Saturday January 20th at York Auditorium only
ii. JH Basketball Tournament Saturday January 20th, girls at 9:00 am, boys at 10:15 am.
(East Butler)
iii. JH Vocal Clinic Monday January 29th at Meridian
iv. HS Honor Band Selection Saturday February 3rd
v. JH/HS Quiz Bowl at Meridian Wednesday February 14th.
vi. HS Speech at Hampton Wednesday February 21st
vii. All Conference Basketball Selection (Dorchester) Monday
March 11th
viii. Honor Band and Vocal at Nebraska Lutheran Monday
March 18th
a. Choir Auditions are due Monday January 15th
b. Band Auditions are due Monday January 29th
c. Director’s meeting at Chances R Saturday February 3rd
d. Concert on the 18th at 6:30 pm
ix. Academic All Conference due to Dade by March 8th
a. Bronze = ACT 24-26
b. Silver = ACT 27-29
c. Gold = ACT 30+



ESSER I
Officially closed.

ESSER II Update
Officially closed

ESSER III
Following items that have been
purchased with funds:

Budget of $451,305
Monies spent =
$159,335.07

Items of Future Purchase
Curriculum (ELA,
Business/Tech,
Spanish) [estimate
spending of 80-100k]
Furniture needs
[estimate spending of
10-20k]
Supplies for cleaning
[estimate of 30-50k]
Renewals [estimate of
4-5k]







Tucker Tejkl
Tucker is using Smore to create beautiful newsletters



I am currently working on getting out rfp’s for category 2 erate.  Just looking to get some equipment 
to either replace some older equipment or have on hand for when some of it fails.  I will be using the 
reap money to get the computers for next years freshman along with replacing the para’s 
chromebooks with new chromebooks.  We got the new box by the west gym in a enclosure so that it 
is harder to mess with as it has security camera’s into it right now.   



Shelby-Rising City Public Schools
Board of Education Annual Board Calendar

Date Last Reviewed: January 15th, 2024

Monthly: Excuse Absent Members
Monthly: Approve Agenda
Monthly: Minutes
Monthly: Bills
Monthly: Treasurer’s Report
Monthly: Board/Administrator Reports
Monthly: Correspondence
Monthly: Accept Resignations
Monthly: Approve New Contracts
Monthly: Review Policies
Quarterly: Review Board Calendar: Jan, Apr, July, Oct
Quarterly: Review Board/Superintendent Goals: Feb, May, Aug, Nov

January: Election of Officers: President, Vice-President, Secretary,
Treasurer

Appointment of Committees: Activities, Americanism &
Curriculum,

Buildings & Grounds, Finance, Negotiations, Policy, Safety,
School Foundation, Transportation, and Government Relations

January: Financial Affiliates: Bands & Approval of Signatures for
Officers,

Superintendent & Business Manager
January: Appointment of Superintendent as District Rep for Federal
Programs
January: Approve Superintendent Contract
January: Annual Review of Code of Conduct/Code of Ethics
January: Annual Conflicts of Interest Signed by Board Members
January: NASB: Legislative Issues Conference
January: Board Work Session for Goal Planning with NASB (Late in
month)
January: Building & Grounds Committee Meeting to Review & Set Priorities for Capital Projects Plan
(Late in month)



February: Approve Board Goals/Superintendent Goals
February: Approve Capital Projects Plan
February: NASA/NASB Education Forum
February: Presidents Retreat (NASB)
February: Cabinet Member Report: Director of Transportation &
Maintenance

March: Approve Annual School Calendar
March: Review Interlocal/Local Options
March: NASB: Back to Basics/Spring Legal Workshop
March: Cabinet Member Report: Information Technology Director
March: Board Committee on American Civics: Semi-Annual Meeting

March/April: Approve Classified Salaries/Administrative
Salaries/Substitute Pay/Bus Pay
March/April: Administrative Employment Contracts: Teacher Contracts
after March 15th

April: Scholarship Committee Selection of Recipients
April: NASB: Open Meetings Law Workshop

May: Approve Summer Activities
May: Cabinet Member Report: Activities Director

June: NASB: School Law Seminar
June: Distribute Handbooks: Parent-Student, Faculty & Staff
Handbook
June: Approve Student Fee Structure/Lunch Fund Fee Structure/Activity Fees &
Admission Prices
June: Policy 1005.03 Parental Involvement (Hearing)
June: Policy 0504.19 Student Fees
June: Policy 504.20 Bullying Prevention
June: Policy 604.04 Multi-Cultural Education
June: Policy 612.07 Participation in Assessment

July: Acceptance of Handbooks: Parent-Student, Faculty & Staff
Handbook



August: Budget Work Session
August: NASB: Area Membership Meetings

September:Budget Hearing/Adoption
September:Special Hearing to Set Final Tax Request/Adoption of Final Tax
Request
September:Resolution for County on Property Tax Request
September:Approval of Capital Projects Plan
September:NASA/NASB Labor Relations Conference

October: Closed Session: Negotiation Strategies
October: Cabinet Member Report: Food Services Director
October: Board Committee on American Civics: Semi-Annual Meeting

November: Cabinet Member Report: Curriculum & Assessment Director
November: Schedule NASB for January Board Workshop
November: Distribute Board Self-Assessment
November: Distribute Superintendent Evaluations
November: Annual Review of Safety & Security Plan
November: NASB: Annual State Education Conference

Nov/Dec/Jan/Feb: Ratify Negotiated Agreement with SRCEA
December: Accept Annual Audit Report
December: Review of Superintendent Evaluation & Negotiation of
Proposed Contract
December: Review Board Self-Assessment



BOARD COMMITTEES
2024

Activities Committee (July, November, February)
Joe Noyd, Heath Vrbka, Kasey Hopwood

Responsible for advising the board on school activities that are offered and policies. Represents
the board in areas concerning sports or activity cooperatives.

*Americanism and Curriculum Committee (June)
Crystal Zimmerman, Geoff Ruth, Chris Whitmore

Americanism committee is responsible for ensuring that required instruction, patriotic exercises,
and examine, inspect, and approve all textbooks used in the teaching of American History and
Civil Government. The Curriculum/Instruction members are responsible for the review of the
school improvement plan, additional curriculum needs, and review of current curriculum. This
committee will monitor and review the academic performance standards of the District. *By
Statute the Americanism/Curriculum Committee is selected in August and carries a one-year
term.

Building and Grounds Committee (April, August)
Heath Vrbka, Chris Whitmore, Geoff Ruth

The committee is responsible for maintenance and repairs of facilities/grounds, provide board
input regarding building projects, and monitor general operations of facilities/grounds.

Finance Committee (September)
Heath Vrbka, Chris Whitmore, Kasey Hopwood

Responsible for review of all district claims, financial statements, bonded indebtedness, and the
Districts foundation.

Negotiations Committee (November)
Kasey Hopwood, Chris Whitmore, Geoff Ruth

Responsible for all negotiations with recognized bargaining units and Administrator salaries.

Policy Committee (throughout the year)
Joe Noyd, Chris Whitmore, Crystal Zimmerman

Responsible for the review and update of current policy, participate in the design of new policies
as needed, and district handbooks.

Safety Committee (October)
Chris Whitmore, Geoff Ruth

Ensure safety codes and the district safety plan are in compliance with state and federal rules
and regulations.

School Foundation Representative (March)
Kasey Hopwood

Serve as the District Representative with the Polk County Foundation on behalf of Shelby-Rising
City Schools.



Transportation Committee (December, July)
Joe Noyd, Heath Vrbka, Kasey Hopwood

Advise on the replacement, purchase, and maintenance of school transportation equipment.
Review the District bussing fleet and regular passenger vehicles to endure they meet federal and
state rules and regulations. Determine the role transportation will have for regular education,
special education, and activities/athletics.

Government Relations Network Representative
Geoff Ruth

Voting member of the NASB Delegate Assembly and provide the board with Legislative insight.













Conflict of Interest 

■ 

■ 

Do not solicit or receive directly or indirectly any gift or compensation in return formaking a recommendation or casting a vote.
Do not receive anything of value by contract or otherwise, from the school district youserve unless it is received:

o as a result of a contract accepted after a public bid.
o in public recognition of service or achievement.
o as expenses allowed by law for official duties performed as a member of suchboard.

■ Follow the school board conflict of interest policy regarding the appearance of conflict ofinterest.

(Optional Signature) 

I agree to abide by the principles outlined in the Board of Education Code of Conduct and will 
do everything in my power to work as a productive member of the leadership team. 

oardember 

Board Member 

7kf � 
Board Member 

Board Member 

Date 

© All rights reserved. Nebraska Association of School Boards www.NASBonline.org 

til 
0... 

January 15th, 2024

ttejkl
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https://nebraskalegislature.gov/laws/statutes.php?statute=79-4,108
https://nebraskalegislature.gov/laws/statutes.php?statute=84-1409
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https://nebraskalegislature.gov/laws/statutes.php?statute=79-2204
https://nebraskalegislature.gov/laws/statutes.php?statute=81-829.39
https://nebraskalegislature.gov/laws/statutes.php?statute=84-1413
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https://cdc.education.ne.gov/STPA/Instructions/STPA_Instructions.pdf
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https://nebraskalegislature.gov/laws/statutes.php?statute=79-2403
https://nebraskalegislature.gov/laws/statutes.php?statute=79-1241.03
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https://nebraskalegislature.gov/laws/statutes.php?statute=79-1073
https://nebraskalegislature.gov/laws/statutes.php?statute=79-1031
https://nebraskalegislature.gov/laws/statutes.php?statute=79-528
https://www2.ed.gov/policy/landing.jhtml?src=ft
https://www2.ed.gov/policy/landing.jhtml?src=ft
http://www.nasbonline.org/
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https://nebraskalegislature.gov/laws/statutes.php?statute=79-586
https://nebraskalegislature.gov/laws/statutes.php?statute=79-1218
https://www.nebraskalegislature.gov/calendar/calendar.php
https://nebraskalegislature.gov/laws/statutes.php?statute=48-818.01
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© 2024 Nebraska Association of School Boards. All Rights Reserved.                             

 

22

https://nebraskalegislature.gov/laws/statutes.php?statute=79-760.03
https://nebraskalegislature.gov/laws/statutes.php?statute=79-761
https://www.nebraskalegislature.gov/calendar/calendar.php
http://www.nebraskalegislature.gov/laws/statutes.php?statute=48-818.01
http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-2110
mailto:mherring@NASBonline.org
mailto:shiggins@NASBonline.org
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https://nebraskalegislature.gov/laws/statutes.php?statute=79-201
https://nebraskalegislature.gov/laws/statutes.php?statute=79-237
https://www.nebraskalegislature.gov/calendar/calendar.php
http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-1236
http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-831
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https://nebraskalegislature.gov/laws/statutes.php?statute=79-262
https://nebraskalegislature.gov/laws/statutes.php?statute=79-209
https://nebraskalegislature.gov/laws/statutes.php?statute=79-528
https://nebraskalegislature.gov/laws/statutes.php?statute=79-1022
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https://www.education.ne.gov/wp-content/uploads/2023/08/Rule10-Checklist.pdf
https://nebraskalegislature.gov/laws/statutes.php?statute=79-528
https://nebraskalegislature.gov/laws/statutes.php?statute=79-238
https://nebraskalegislature.gov/laws/statutes.php?statute=32-404
https://nebraskalegislature.gov/laws/statutes.php?statute=32-601
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http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-2,137
https://nebraskalegislature.gov/laws/statutes.php?statute=79-879
https://nebraskalegislature.gov/laws/statutes.php?statute=79-532
http://nebraskalegislature.gov/laws/statutes.php?statute=79-533
https://nebraskalegislature.gov/laws/statutes.php?statute=79-531
https://nebraskalegislature.gov/laws/statutes.php?statute=79-524
https://nebraskalegislature.gov/laws/statutes.php?statute=79-578
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http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-1337
http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-598
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https://nebraskalegislature.gov/laws/statutes.php?statute=13-506
https://nebraskalegislature.gov/laws/statutes.php?statute=13-518
https://nebraskalegislature.gov/laws/statutes.php?statute=13-522
https://nebraskalegislature.gov/laws/statutes.php?statute=13-511
https://nep.education.ne.gov/
https://nebraskalegislature.gov/laws/statutes.php?statute=79-302.01
https://nebraskalegislature.gov/laws/statutes.php?statute=79-1023
http://nebraskalegislature.gov/laws/statutes.php?statute=79-2403


© 2024 Nebraska Association of School Boards. All Rights Reserved.                             

 

 

31

https://nebraskalegislature.gov/laws/statutes.php?statute=79-237
http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-804
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http://idea.ed.gov/download/modelform_Procedural_Safeguards_June_2009.pdf
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https://nebraskalegislature.gov/laws/statutes.php?statute=48-811
https://nebraskalegislature.gov/laws/statutes.php?statute=48-816
https://nebraskalegislature.gov/laws/statutes.php?statute=48-818
https://nebraskalegislature.gov/laws/statutes.php?statute=48-818.01
http://www.nebraskalegislature.gov/laws/statutes.php?statute=13-508
http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-1084
http://nebraskalegislature.gov/laws/statutes.php?statute=79-1085
http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-1086
https://nebraskalegislature.gov/laws/statutes.php?statute=13-506
https://nebraskalegislature.gov/laws/statutes.php?statute=13-518
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http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-1085
http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-1086
https://nebraskalegislature.gov/laws/statutes.php?statute=77-1632
http://www.nebraskalegislature.gov/laws/statutes.php?statute=79-724
https://nebraskalegislature.gov/laws/statutes.php?statute=79-201
http://www.nebraskalegislature.gov/laws/statutes.php?statute=13-508
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http://www.nebraskalegislature.gov/laws/statutes.php?statute=48-818.01
https://www.nebraskalegislature.gov/laws/statutes.php?statute=48-818.01
http://www.nebraskalegislature.gov/laws/statutes.php?statute=48-818.01
https://nebraskalegislature.gov/laws/statutes.php?statute=79-1007.15
https://nebraskalegislature.gov/laws/statutes.php?statute=79-1007.07
https://nebraskalegislature.gov/laws/statutes.php?statute=79-1007.09
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FISCAL MANAGEMENT INTERNAL CONTROLS

The District will develop the necessary procedures to comply with the following fiscal 
management internal controls relating to oversight of all federal and state grant programs.
Equipment Management Requirements: The District will manage equipment (including 
replacement equipment), whether acquired in whole or in part under a Federal award, 
until the District disposes of that equipment, to meet the following requirements of 2 
CFR 200.313 and 2 CFR 200.33:

1) Maintain property records procedure and policies (include description, serial 
number or other identification number, source of funding, acquisition date, 
etc.);

2) Develop and maintain a physical inventory procedure to occur a minimum of 
every 2 years;

3) A Control System procedure to ensure adequate safeguards are in place;
4) Develop and implement adequate maintenance procedures for such 

equipment; 
5) Develop and implement sales procedures for such equipment; and
6) Develop and implement disposition procedures for such equipment.                                                                                             

Procurement: The District will use its own documented procurement procedures which 
reflect applicable State, local, and tribal laws and regulations, provided that the 
procurements conform to applicable Federal law and the standards identified below from 
2 CFR 200.320;

1) A procedure for micro-purchases (Under 10,000);
2) A procedure for small purchases (10,000 to 250,000);
3) A procedure for sealed bids (using Lowest Bidder for over 250,000);
4) A procedure for competitive proposals (including showing why not sealed 

bids were not used for over 250,000); and
5) A procedure for noncompetitive bids (when sole sourced, must prove only 

source).

Record Retention: Financial records, supporting documents, statistical records, and all 
other non-Federal entity records pertinent to a Federal award must be retained for a 
period of three years from the date of submission of the final expenditure report or, for 
Federal awards that are renewed quarterly or annually, from the date of the submission of 
the quarterly or annual financial report, respectively, as reported to the Federal awarding 
agency or pass-through entity in the case of a sub-recipient in accordance with 2 CFR 
200.333. Other records will be retained for a period of time as required by law.

Suspension and Debarment: The District may not subcontract with or award subgrants in 
any Federal assistance program to any person or company who is debarred or suspended 
and is required to check for excluded parties at the System for Award Management, SAM 
(formerly the Excluded Parties List System, EPLS) website before any procurement

Approved _______________ Reviewed ______________ Revised ________________
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transaction in accordance with 2 CFR 200.213 and Policy 706.07 Suspension and 
Debarment.
Financial Management: The District must develop and maintain financial management 
systems to account for federal funds, including records documenting compliance with 
Federal statutes, regulations, and the terms and conditions of the Federal award. Such 
records must be sufficient to permit the preparation of reports required by general and 
program-specific terms and conditions; and the tracing of funds to a level of expenditures 
adequate to establish that such funds have been used according to the Federal statutes, 
regulations, and the terms and conditions of the Federal award in accordance with 2 CFR 
200.302. See also §200.450 Lobbying.

The financial management system of each non-Federal entity must provide for the 
following;

1) A procedures for Identification of all Federal awards received and expended 
and the Federal programs under which they were received;

2) A procedure for accurate, current, and complete disclosure of the financial 
results of each Federal award or program in accordance with reporting 
requirements

3) A procedure to maintain records that identify adequately the source and 
application of funds for federally-funded activities.

4) A procedure for maintaining effective control over, and accountability for, all 
funds, property, and other assets.

5) A procedure for comparing District expenditures with budget amounts for 
each federal award.

6) A procedure to ensure payments of federal funds are made in accordance with 
2 CFR 200.305.

7) A procedure for determining the allowability of costs in accordance with 2 
CFR 200.305 Subpart E-Cost Principals and the term and conditions of the 
Federal award.

Program Income: The District will follow the guidance of the Federal awarding agency in 
how it uses, applies and accounts for all income received under those programs as listed 
below in accordance with 2 CFR 200.307;

1) Deduction. Ordinarily program income must be deducted from total allowable 
costs to determine the net allowable costs
2) Addition. With prior approval of the Federal awarding agency program 
income may be added to the Federal award by the Federal agency and the non-
Federal entity. The program income must be used for the purposes and under the 
conditions of the Federal award.
3) Cost sharing or matching. With prior approval of the Federal awarding 
agency, program income may be used to meet the cost sharing or matching 
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requirement of the Federal award. The amount of the Federal award remains the 
same.

Cost Sharing or Matching: For all Federal awards, any shared costs or matching funds 
and all contributions, including cash and third party in-kind contributions, must be 
accepted as part of the District’s cost sharing or matching when such contributions meet 
all of the following criteria in accordance with 2 CFR 200.306 and a procedure must 
ensure these criteria are covered: 

(1) Are verifiable from the District's records;
(2) Are not included as contributions for any other Federal award;
(3) Are necessary and reasonable for accomplishment of project or program 

objectives;
(4) Are allowable under 2 CFR 200.305 Subpart E—Cost Principles;
(5) Are not paid by the Federal Government under another Federal award, except 

where the 
Federal statute authorizing a program specifically provides that Federal funds 
made available for such program can be applied to matching or cost sharing 
requirements of 
other Federal programs;

(6) Are provided for in the approved budget when required by the Federal 
awarding agency; and

(7) Conform to other provisions of the law, as applicable in the terms and 
conditions of the federal award.

Unexpected or Extraordinary Circumstances: For all Federal awards, If the District does 
not currently have in place a policy that addresses extraordinary circumstances such as 
those caused by COVID-19, the District may later amend or create a policy in order to 
put emergency contingencies in place for Federal and non-Federal similarly situated 
employees in accordance with 2 CFR 200 et seq. If the conditions exist for charges to be 
made to the Federal grant, charges may also be made to any non-Federal sources that are 
used by the District in order to meet a matching requirement. The District may develop a 
procedure to ensure that federal expenditures during the unexpected or extraordinary 
circumstance are allowable. 

Compensation for personal services: (a) General. Compensation for personal services 
includes all remuneration, paid currently or accrued, for services of employees rendered 
during the period of performance under the Federal award, including but not necessarily 
limited to wages, salaries, and fringe benefits in accordance with 2 CFR 200.430 and 
.431. Costs of compensation are allowable to the extent that they satisfy the following 
requirements;

(1) Is reasonable for the services rendered and conforms to the established written 
policy and procedures of the District consistently applied to both Federal and non-
Federal activities;

Compensation and fringe benefits: (a) Fringe benefits are allowances and services 
provided by employers to their employees as compensation in addition to regular salaries 
and wages. Fringe benefits in accordance with 2 CFR 200.431 include, but are not limited 
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to, the costs of leave (vacation, family-related, sick or military), employee insurance, 
pensions, and unemployment benefit plans. Except as provided elsewhere in these 
principles, the costs of fringe benefits are allowable provided that the benefits are 
reasonable and are required by law, District employee agreement, or an established policy 
of the District.

(b) Leave. The cost of fringe benefits in the form of regular compensation paid to 
employees during periods of authorized absences from the job, such as for annual leave, 
family-related leave, sick leave, holidays, court leave, military leave, administrative 
leave, and other similar benefits, are allowable if all of the following criteria are met:

(1) They are provided under established written leave policies;

Standards for Documentation of Personnel Expenses: (1) Charges to Federal awards for 
salaries and wages must be based on records that accurately reflect the work performed in 
accordance with 2 CFR 200.430. These records must:

(i)   Be supported by a system of internal control which provides reasonable assurance 
that the charges are accurate, allowable, and properly allocated;

(ii) Be incorporated into the official records of the District;

(iii) Reasonably reflect the total activity for which the employee is compensated by 
the non-Federal entity, not exceeding 100% of compensated activities;

(iv) Encompass both federally assisted and all other activities compensated by the 
District on an integrated basis, but may include the use of subsidiary records as 
defined in the District's written policy;

(v) Comply with the established accounting policies and practices of the District; and

(vi) Support the distribution of the employee's salary or wages among specific 
activities or cost objectives if the employee works on more than one Federal 
award; a Federal award and non-Federal award; an indirect cost activity and a 
direct cost activity; two or more indirect activities which are allocated using 
different allocation bases; or an unallowable activity and a direct or indirect cost 
activity.

(vii) Budget estimates do not qualify as support for charges to Federal awards, but 
may be used for interim accounting purposes, provided that:
(A) The system for establishing the estimates produces reasonable approximations 

of the activity actually performed;
(B) Significant changes in the corresponding work activity (as defined by the 

District's written policies) are identified and entered into the records in a 
timely manner. Short term (such as one or two months) fluctuation between 
workload categories need not be considered as long as the distribution of 
salaries and wages is reasonable over the longer term; and

(C) The District's system of internal controls includes processes to review after-
the-fact interim charges made to a Federal award based on budget estimates. 
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All necessary adjustment must be made such that the final amount charged to 
the Federal award is accurate, allowable, and properly allocated.

(2) In accordance with Department of Labor regulations implementing the Fair Labor 
Standards Act (FLSA) (29 CFR part 516), charges for the salaries and wages of 
nonexempt employees, in addition to the supporting documentation described in this 
section, must also be supported by records indicating the total number of hours worked 
each day.
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