
Board of Education Regular Meeting
Wednesday, January 15, 2014 5:00 PM
Shelby-Rising City School DL Room
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Elect School Board Officers for 2014

5. Recognition of Visitors
During this time visitors may request to the board the opportunity to speak at the 
appropriate time.  The Board will amend the agenda to include Public Comments.  Each 
speaker will be limited to 5 minutes during that time.

6. Approval of Agenda

7. Consent Agenda

7.1. Amend December 16, 2013 Minutes
Incorrect payroll amount was listed on the treasurer's report.

7.2. Approve the amended December 16, 2013 minutes

7.3. Treasurer's Report

8. Admnistrative Reports

8.1. Athletic Director/Activities Director Report

8.2. Elementary Principals Report

8.3. Middle School Principals Report

8.4. High School Principals Report

8.5. Superintendent's Report

8.5.1. Add Friday, January 31 as a 1:30 early dismissal day
I am asking teachers to be present for the January 23rd roll-out.  In return for 
their two hours of time I would like to have an early dismissal prior to winter 
break scheduled for February 3rd.



8.5.2. Annual Report

9. Select Board Committee Members

10. Old Business

10.1. Technology Update

10.2. Feasibility Study - January 22 7:00pm at Osceola

11. New Business

11.1. Appoint Superintendent as Districts Non-discrimination Compliance Coordinator

11.2. Staff Resignations

11.2.1. Accept Resignation of Mary Ann Carter

11.2.2. Accept the resignation of Heather Hultgrien

11.3. Recognition of SRCEA as exclusive bargaining agent for the 2015-2016 school 
year.

11.4. Review District Reduction in Force Policy

11.5. Speech Language Pathologist position
We currently pay over $90,000 a year to ESU for the service and I believe we could 
save money buy hiring our own.  Our need formula is for a 1.0 FTE person.  This 
position qualifies for the 52% state reimbursement for Special Education.

11.6. Teacher Retirement Incentive

12. Set Dates

13. Executive Session

The Board may enter into closed session at any time to discuss any matter for which a 
closed session is lawful and appropriate.
We have legal matters that need to be handled in closed session.
Before the Board can enter closed session, a motion must be made in agreement with 
Statute 84-1410 by the Board to discuss topics such as personnel, negotiations, and legal 
matters.

14. Adjournment
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BOARD ORGANIZATIONAL MEETING 

 

An annual organizational board meeting shall be held at which all newly elected board 

members will assume their duties and take the oath of office.  At the annual meeting, the 

board shall appoint all necessary board officers and committees. 

 

The superintendent shall assume chairmanship of the meeting for the purpose of electing 

a board president.  Ballots for officers may be cast in secret but the total vote for each 

candidate shall be recorded by the secretary. 

 

The board shall also appoint the superintendent or another qualified employee as the 

district’s Non-discrimination Compliance Coordinator for the year to meet federal Equal 

Employment Opportunity requirements. 

 

Legal Reference:  Neb. Statute 79-724               

              84-712 

              84-1413 

 

Cross Reference:  201.01 Board Powers and Responsibilities 

    201.02 Board Membership - Elections/Appointment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved _______________ Reviewed ______________ Revised ________________ 



Board of Education Regular Meeting 

Shelby-Rising City School Distance Learning Room 

 

DRAFT OF MEETING MINUTES FOR December 16, 2013 SCHOOL BOARD MEETING 

 

Attendance Taken at 5:00 PM:  

 

Present Board Members:    

Roy  Houdersheldt  

Jason  Ingalls  

Jeff  Kuhnel  

Geoffrey  Ruth  

Heath  Vrbka  

Chris  Whitmore  

  

I. Call to Order   

 

II. Pledge of Allegiance   

 

III. Announce Open Meeting Act Posting and Location   

 

IV. Recognition of Visitors   

 

V. Approval of Agenda   

 

Motion Passed:  Motion to approve agenda as presented passed with a motion by Roy  

Houdersheldt and a second by Heath  Vrbka.  Aye 6, Nay 0 

 

VI. Consent Agenda   

 

Motion Passed:  Motion to approve Consent Agenda passed with a motion by Jason  

Ingalls and a second by Chris  Whitmore.  Aye 6, Nay 0 

 

VI.A. Minutes   

VI.B. Treasurer's Report   

 

VII. PBiS Semester Report   

 

VIII. State Testing, Continuous Improvement, and AdvancEd Accreditation Presentation   

 

IX. Administrative Reports   

IX.A. Athletic Director/Activities Director Report   

IX.B. Elementary Principals Report   

IX.C. Middle School Principals Report   

IX.D. Secondary Principals Report   

IX.E. Superintendent's Report   

IX.E.1. State of the Schools Report 

The 2013 District Annual Report will be mailed in our District Newsletter   

IX.E.2. Facilities 

The old bus barn will be removed from the Shelby site over Holiday Break. 

A Water Filtration system will be installed on the three drinking fountains located 

in the Shelby building.  Cost will be around $500 total for the project. 

Update on the progress of the District Facility Study was discussed. 

 

X. Board Committee Reports   

X.A. State Conference Summary   

 



XI. Old Business   

XI.A. Technology Update   

 

XII. New Business   

XII.A. Approve the 2014-2015 Negotiated Teacher Agreement   

 

Motion Passed:  Motion to Approve the 2014-2015 Negotiated Teacher Agreement passed 

with a motion by Chris  Whitmore and a second by Roy  Houdersheldt.  Aye 6, Nay 0 

 

XII.B. Tuition Reimbursement   

 

Motion Passed:  Approve the tuition reimbursement agreement of $750 for course work 

toward an Elementary Counselor Endorsement for Kate Kloke and the tuition 

reimbursement of $6,975  for course work toward an Early Elementary Endorsement for 

Sarah Crane. passed with a motion by Heath  Vrbka and a second by Jason  Ingalls.  

Aye 6, Nay 0 

 

XII.C. Amend NHS By-Laws   

 

Motion Passed:  Motion to amend the National Honor Society By-Laws as presented 

passed with a motion by Chris  Whitmore and a second by Heath  Vrbka.  Aye 6, Nay 

0 

 

XIII. Set Dates   

Next Board Meeting will be Wednesday, January 15, 2014 at 5:00pm. 

Reminder of joint informational Board Meeting with Osceola and Cross County School 

Boards to be held Wednesday, January 22, 2014 at 7:00pm at Osceola Public Schools. 

 

XIV. Executive Session   

 

Motion Passed:  Motion to enter executive session to discuss Superintendent 

evaluation at 6:45pm passed with a motion by Jeff  Kuhnel and a second by Roy  

Houdersheldt.  Aye 6, Nay 0 

 

Motion Passed:  Motion to exit executive session 7:05pm passed with a motion by Jeff  

Kuhnel and a second by Geoffrey  Ruth. Aye 6, Nay 0  

 

Motion Passed:  Motion to re-enter open meeting at 7:05pm passed with a motion by 

Jeff  Kuhnel and a second by Geoffrey  Ruth.  Aye 6, Nay 0 

 

XV. Superintendent's Mid-Year Evaluation   

 

XVI. Adjournment   

 

Motion Passed:  Motion to adjourn at 7:19pm passed with a motion by Jeff  Kuhnel and 

a second by Geoffrey  Ruth.  Aye 6, Nay 0 

 

 

 

 

 

 

GEOFF RUTH____________________ 

School Board Secretary 



Board of Education Regular Meeting 

Shelby-Rising City School Distance Learning Room 

 

DRAFT OF MEETING MINUTES FOR December 16, 2013 SCHOOL BOARD MEETING 

 

Attendance Taken at 5:00 PM:  

 

Present Board Members:    

Roy  Houdersheldt  

Jason  Ingalls  

Jeff  Kuhnel  

Geoffrey  Ruth  

Heath  Vrbka  

Chris  Whitmore  

  

I. Call to Order   

 

II. Pledge of Allegiance   

 

III. Announce Open Meeting Act Posting and Location   

 

IV. Recognition of Visitors   

 

V. Approval of Agenda   

 

Motion Passed:  Motion to approve agenda as presented passed with a motion by Roy  

Houdersheldt and a second by Heath  Vrbka.  Aye 6, Nay 0 

 

VI. Consent Agenda   

 

Motion Passed:  Motion to approve Consent Agenda passed with a motion by Jason  

Ingalls and a second by Chris  Whitmore.  Aye 6, Nay 0 

 

Amended to show the payroll amount at $357,920.51, bills at $71,421.33, and the total 

general fund expenses on the treasurer’s report at $429,341.84 

 

VI.A. Minutes   

VI.B. Treasurer's Report   

 

VII. PBiS Semester Report   

 

VIII. State Testing, Continuous Improvement, and AdvancEd Accreditation Presentation   

 

IX. Administrative Reports   

IX.A. Athletic Director/Activities Director Report   

IX.B. Elementary Principals Report   

IX.C. Middle School Principals Report   

IX.D. Secondary Principals Report   

IX.E. Superintendent's Report   

IX.E.1. State of the Schools Report 

The 2013 District Annual Report will be mailed in our District Newsletter   

IX.E.2. Facilities 

The old bus barn will be removed from the Shelby site over Holiday Break. 

A Water Filtration system will be installed on the three drinking fountains located 

in the Shelby building.  Cost will be around $500 total for the project. 

Update on the progress of the District Facility Study was discussed. 

 



X. Board Committee Reports   

X.A. State Conference Summary   

 

XI. Old Business   

XI.A. Technology Update   

 

XII. New Business   

XII.A. Approve the 2014-2015 Negotiated Teacher Agreement   

 

Motion Passed:  Motion to Approve the 2014-2015 Negotiated Teacher Agreement passed 

with a motion by Chris  Whitmore and a second by Roy  Houdersheldt.  Aye 6, Nay 0 

 

XII.B. Tuition Reimbursement   

 

Motion Passed:  Approve the tuition reimbursement agreement of $750 for course work 

toward an Elementary Counselor Endorsement for Kate Kloke and the tuition 

reimbursement of $6,975  for course work toward an Early Elementary Endorsement for 

Sarah Crane. passed with a motion by Heath  Vrbka and a second by Jason  Ingalls.  

Aye 6, Nay 0 

 

XII.C. Amend NHS By-Laws   

 

Motion Passed:  Motion to amend the National Honor Society By-Laws as presented 

passed with a motion by Chris  Whitmore and a second by Heath  Vrbka.  Aye 6, Nay 

0 

 

XIII. Set Dates   

Next Board Meeting will be Wednesday, January 15, 2014 at 5:00pm. 

Reminder of joint informational Board Meeting with Osceola and Cross County School 

Boards to be held Wednesday, January 22, 2014 at 7:00pm at Osceola Public Schools. 

 

XIV. Executive Session   

 

Motion Passed:  Motion to enter executive session to discuss Superintendent 

evaluation at 6:45pm passed with a motion by Jeff  Kuhnel and a second by Roy  

Houdersheldt.  Aye 6, Nay 0 

 

Motion Passed:  Motion to exit executive session 7:05pm passed with a motion by Jeff  

Kuhnel and a second by Geoffrey  Ruth. Aye 6, Nay 0  

 

Motion Passed:  Motion to re-enter open meeting at 7:05pm passed with a motion by 

Jeff  Kuhnel and a second by Geoffrey  Ruth.  Aye 6, Nay 0 

 

XV. Superintendent's Mid-Year Evaluation   

 

XVI. Adjournment   

 

Motion Passed:  Motion to adjourn at 7:19pm passed with a motion by Jeff  Kuhnel and 

a second by Geoffrey  Ruth.  Aye 6, Nay 0 

 

 

 

 

 

 

GEOFF RUTH____________________ 

School Board Secretary 



































































From: Terry Chadek tchadek@esu7.org
Subject: AD. report

Date: January 10, 2014 at 12:06 PM
To: Chip Kay ckay@esu7.org

A.D. Report for Jan. Board Meeting:

1. FB districts released:   Centennial, Fillmore Central(Geneva), Malcolm, Thayer Central(Hebron), Tri County(4 other non-dist. games
announced on Feb. 12).
2. 9 members out for speech:  first meet is Jan. 25 in Milford
3. NSAA voted to hold state VB tourn. in Lincoln.
4. Dance team will compete in Feb. at state competition in G.I.
5. Dorchester BB future?
6. CRC BB tournament:   starts Jan. 25   (Reminder that CRC passes are not accepted)

mailto:Chadektchadek@esu7.org
mailto:Chadektchadek@esu7.org
mailto:Kayckay@esu7.org
mailto:Kayckay@esu7.org


Elementary Principal’s Report
S­RC School Board Meeting
1­15­14

Winter DIBELS testing has started.  Testing begins in 5th grade and is followed by the lower
grades K­4.

Elementary teachers shared their usage of iPads in elementary classrooms at last Monday’s
In­sevice.  Doceri, Class Dojo, Spelling City, Raz Kids, Spanish to English dictionaries, Near
Pod, Tools for Students, Starter Atlas ­ similar to Google Earth, Scoreboard/ActiveInspire timer,
Dragon Diction, and Scribble My Story are a few of the ways and apps that are being used.

C4L (Check for Learning) instruction was provided to the elementary teachers last Monday.
Teachers will be asked to share a quiz they have developed and respond to how this
assessment enhanced their instruction.

Kate Kloke and I attended training in Grand Island as the Pilot and Co­Pilot of the PBiS team.
The morning was spent discussing with the group the challenges and successes our schools
have experienced where PBiS is concerned.  The afternoon was spent discussing the research
regarding the Good Behavior Game.  There are several schools in Nebraska piloting this
program.

MLK Professional Development Day is scheduled for Monday in York.  There are five break­out
session times with 18­19 topics and presentations being offered during each session.  Ms. Kloke
and I will be presenting on how PBiS is done the Husky Way.



From: Bill Curry wcurry@esu7.org
Subject: Jan. Board Report

Date: January 13, 2014 at 11:59 AM
To: Chip Kay ckay@esu7.org

SRCMS
          Board Report- January

1. Middle
              School Winter Concert took place on Dec.9th.  

2. Basketball
              is winding down.  Last game for the girls is Jan. 20th.
               Last game for the boys is Jan. 23rd.  Neither team will
              play in the CRC JH championship game.

3. Practices
              for the musical will begin shortly.  These will be held
              after school.

4. Middle
              School pepband will play for the varsity basketball game
              on Friday night.  We will encourage all middle school
              students to attend (sitting behind the visiting team
              bench).  

5. The
              STRIV club continues to expand its knowlege with wirecast
              and imovie.  We are working on creating a coaches show and
              middle school news show.

mailto:Currywcurry@esu7.org
mailto:Currywcurry@esu7.org
mailto:Kayckay@esu7.org
mailto:Kayckay@esu7.org


High School Principal:  Notes to Board      1-15-14 
 
 
Second Quarter: 
 

Roll of Excellence        Honor Roll 
 
9th   5               17 

10th   2    5 

11th   5    3 

12th    4    14 

 
Total Students on Roll of Excellence/Honor Roll:  55   (Total Students in HS=116) 
 
First Semester: 

Roll of Excellence        Honor Roll 
 
9th   8               11 

10th   2    6 

11th   4    3 

12th    3    15 

 
Total Students on Roll of Excellence/Honor Roll:  52 
 
Passing Rate for the first semester was 99.5% 
 
 

Student Council members assisting in the Red Cross blood bank drive today under 
the supervision of Mrs. Glock 
 
NHS application forms will be distributed this week.  The induction ceremony is 
scheduled for the evening of February 11th. 
 
Junior class will be taking the NeSA writing assessment on the morning of January 23   
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ADVISORY BOARD COMMITTEES 

 

Whenever the board considers it necessary, the board may appoint a committee 

composed of patrons, students, staff, administrators and board members. 

 

An advisory committee is formed by board resolution which shall outline the duties and 

purpose of the committee.  The committee is advisory in nature and has no duty or 

responsibility other that that specifically stated in the board resolution.  The committee 

shall automatically dissolve upon the delivery of its final recommendation to the board or 

upon completion of the duties outlined in the board resolution.  The board will receive the 

report of the committee for consideration.  The board retains the authority to make a final 

decision on the issue.  The committee will conduct its meetings as open meetings and a 

record of committee members present will be kept. 

 

The method for selection of committee members shall be stated in the board resolution.  

When possible, and when the necessary expertise required allows, the committee 

members will be representative of the school district community and shall consider the 

various viewpoints on the issue.  The board may designate a specific board member and 

administrator to serve on an advisory committee.  The committee will select its own 

chairperson, unless the board designates otherwise.  

 

Legal Reference:  Neb. Statute 84-1408 to 1414 

 

Cross Reference:  104 Educational and Operational Planning 

    204.05 Open Meetings 

    204.06 Closed Sessions 

    1001 Principles and Objectives for Community Relations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved _____________ Reviewed ________________ Revised _________________ 



Superintendent’s	
  Report	
  
January	
  2014	
  Board	
  Meeting	
  
	
  

1. Red	
  Barn	
  
a. Hinkle	
  Construction	
  will	
  demolition	
  the	
  Red	
  Barn.	
  	
  Shane	
  is	
  behind	
  on	
  

another	
  project	
  and	
  has	
  asked	
  to	
  do	
  our	
  building	
  over	
  a	
  three-­‐day	
  
weekend.	
  

2. Clarity	
  Study	
  with	
  ESU	
  7	
  
a. We	
  are	
  participating	
  as	
  a	
  pilot	
  school	
  in	
  the	
  ESU	
  7	
  Clarity	
  Study.	
  	
  This	
  

study	
  will	
  be	
  used	
  to	
  evaluate	
  technology	
  ability	
  of	
  students	
  and	
  staff,	
  
technology	
  usage	
  at	
  school	
  and	
  home,	
  technology	
  needs,	
  and	
  what	
  is	
  a	
  
technology	
  baseline.	
  	
  A	
  follow	
  up	
  study	
  will	
  be	
  one	
  in	
  one	
  year	
  to	
  
determine	
  growth.	
  	
  This	
  opportunity	
  comes	
  at	
  a	
  perfect	
  time	
  for	
  us	
  
just	
  starting	
  the	
  1:1,	
  we	
  should	
  have	
  very	
  good	
  data	
  to	
  share	
  with	
  the	
  
public	
  next	
  winter.	
  

3. Just	
  for	
  Kids	
  Account	
  
a. Every	
  year	
  the	
  school	
  get’s	
  various	
  donations	
  and	
  rebates	
  from	
  

businesses	
  like	
  Target	
  for	
  purchased	
  school	
  supplies,	
  etc.	
  	
  I	
  have	
  
elected	
  to	
  start	
  an	
  account	
  for	
  these	
  funds	
  called	
  “Just	
  for	
  Kids”.	
  	
  This	
  
fund	
  will	
  be	
  used	
  to	
  assist	
  students	
  who	
  are	
  in	
  need	
  of	
  necessities	
  and	
  
whose	
  families	
  are	
  unable	
  to	
  provide	
  them.	
  	
  The	
  funds	
  are	
  generated	
  
from	
  patrons	
  purchases	
  and	
  I	
  feel	
  the	
  money	
  deserves	
  to	
  go	
  back	
  to	
  
students	
  in	
  some	
  way.	
  

4. Strategic	
  Planning	
  Committee	
  
a. The	
  goal	
  of	
  this	
  committee	
  will	
  be	
  to	
  determine	
  facility	
  needs	
  based	
  

on	
  data	
  from	
  the	
  Feasibility	
  Study,	
  Facility	
  Study,	
  Safety	
  Audit,	
  and	
  
Curriculum/Staffing/Extra-­‐Curricular	
  goals.	
  

b. The	
  plan	
  will	
  outline	
  1,	
  3,	
  5,	
  7	
  year	
  benchmarks.	
  
c. The	
  plan	
  will	
  determine	
  budgeting	
  priorities.	
  
d. The	
  plan	
  will	
  determine	
  a	
  time	
  line	
  and	
  process	
  for	
  the	
  benchmarks	
  

and	
  priorities.	
  
e. We	
  need	
  to	
  determine	
  how	
  the	
  committee	
  will	
  be	
  made	
  up.	
  	
  Is	
  this	
  a	
  

board	
  (all	
  six)	
  planning	
  group,	
  is	
  this	
  a	
  building/grounds	
  +	
  school	
  
people	
  group,	
  is	
  this	
  a	
  board,	
  school,	
  and	
  community	
  group?	
  	
  
Thoughts?	
  

5. Staffing	
  
a. The	
  Administrative	
  Team	
  will	
  be	
  doing	
  a	
  staffing	
  process	
  using	
  

district	
  data	
  to	
  determine	
  our	
  FTE	
  needs.	
  	
  We	
  will	
  take	
  into	
  account	
  
what	
  comes	
  out	
  of	
  our	
  Strategic	
  Planning	
  process	
  also.	
  	
  We	
  are	
  going	
  
to	
  re-­‐staff	
  the	
  district	
  in	
  order	
  to	
  serve	
  the	
  most	
  students.	
  	
  For	
  small	
  
need	
  area’s	
  (two/three	
  students)	
  we	
  will	
  be	
  looking	
  at	
  on-­‐line	
  and	
  
distance	
  learning	
  opportunities.	
  

	
   	
  



6. Legislative	
  Update	
  
a. LB470	
  –	
  Post	
  Superintendent’s	
  contract	
  on	
  the	
  District	
  Website.	
  
b. LB407	
  -­‐	
  Lower	
  LER	
  (Local	
  Effort	
  Rate)	
  from	
  1.03	
  to	
  1.00	
  (No	
  Affect	
  to	
  

SRC)	
  
c. April	
  10th	
  Certification	
  of	
  Aid	
  Date,	
  change	
  from	
  March	
  1.	
  
d. LB438	
  –	
  Single	
  Score	
  Accountability	
  System	
  
e. Devalue	
  Agricultural	
  land	
  by	
  30%	
  (Huge	
  impact	
  to	
  SRC),	
  Bill	
  is	
  

pending	
  a	
  number	
  and	
  is	
  intended	
  to	
  be	
  introduced	
  from	
  the	
  Tax	
  
Modernization	
  committee.	
  

f. LB682	
  School	
  “Allied”	
  Bill	
  –	
  schools	
  combine	
  to	
  form	
  an	
  allied	
  district	
  
of	
  at	
  least	
  1,300	
  students	
  and	
  run	
  a	
  unified	
  school	
  calendar	
  and	
  daily	
  
schedule	
  in	
  order	
  to	
  “share”	
  educational	
  opportunities	
  through	
  
scheduling.	
  	
  Allied	
  schools	
  do	
  not	
  have	
  to	
  be	
  geographic.	
  

g. 	
  
7. NASB	
  Calendar	
  

a. NASB/NCSA	
  Education	
  Forum	
  (Kearney)	
  February	
  27-­‐28	
  
(Registration	
  starts	
  January	
  14)	
  

b. Data	
  for	
  District	
  Decision	
  Makers	
  (Lincoln	
  –	
  January	
  15	
  /	
  Kearney	
  
January	
  22)	
  

c. Legislative	
  Issues	
  Conference	
  (Lincoln	
  Marriott)	
  January	
  26-­‐27,	
  
Registration	
  Deadline	
  January	
  17.	
  

d. Judge/Jury	
  Workshop	
  for	
  Hearings	
  (March	
  12	
  Kearney,	
  March	
  18	
  
Omaha)	
  	
  	
  

8. NCSA	
  Calendar	
  
a. GRIT	
  (Government	
  Relations)	
  March	
  6th	
  Lincoln	
  
b. State	
  Data	
  Conference	
  April	
  14-­‐15	
  (Kearney)	
  

	
  



2013 BOARD COMMITTEES 

 

BOARD COMMITTEES Activities Committee – Roy Houdersheldt, Jay Ingalls, Heath Vrbka 

*Americanism and Curriculum Committee – Jeff Kuhnel, Jason Ingalls, Chris Whitmore 

Building and Grounds Committee – Jeff Kuhnel, Jason Ingalls, Geoff Ruth 

Finance Committee – Jeff Kuhnel, Heath Vrbka, Chris Whitmore 

Negotiations and Personnel Committee – Jeff Kuhnel, Roy Houdersheldt, Chris Whitmore 

Policy Committee – Jeff Kuhnel, Chris Whitmore, Heath Vrbka 

Safety Committee – Chris Whitmore, Geoff Ruth 

Shelby School Foundation Representative – Roy Houdersheldt 

Transportation Committee – Roy Houdersheldt, Jason Ingalls, Heath Vrbka 

Government Relations Network Representative – Geoff Ruth 

 

*By Statute the Americanism/Curriculum Committee is selected in August and carries a one year 

term. 
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BOARD COMMITTEES 

 

Committees will be appointed by the president of the board.  These committees are 

created for specific tasks of seeking information or investigation and will report back to 

the board for its consideration and action.  Committee action is considered to be advisory 

only.  Each committee will have a chairperson appointed by the president.  The following 

committees are appointed at the annual board organizational meeting for one year: 

 

Activities Committee 

 

Americanism and Curriculum Committee 

 

Building and Grounds Committee 

 

Finance Committee 

 

Negotiations and Personnel Committee 

 

Policy Committee 

 

Safety Committee 

 

Shelby School Foundation Representative 

 

Transportation Committee 

 

Government Relations network Representative 

 

Legal Reference:  Neb. Statute 79-724               

 

Cross Reference:  201.01 Board Powers and Responsibilities 

    203.01 Board Organizational Meeting 

 

 

 

 

 

 

 

 

 

 

 

Approved ______________ Reviewed _______________ Revised _________________ 



1:1	
  Laptop	
  Initiative	
  Questions	
  

These	
  will	
  be	
  updated	
  as	
  we	
  get	
  more	
  questions!!	
  
	
  
Why	
  Can’t	
  We	
  Bring	
  Our	
  Own	
  Computer	
  

1. Not	
  every	
  student	
  would	
  be	
  able	
  to	
  do	
  that.	
  
2. District	
  can	
  not	
  provide	
  software	
  for	
  individual	
  students,	
  when	
  we	
  

purchase	
  it	
  for	
  our	
  computers	
  we	
  retain	
  it.	
  
3. Difficulty	
  to	
  provide	
  support	
  for	
  all	
  of	
  the	
  different	
  systems,	
  with	
  our	
  

own	
  we	
  can	
  provide	
  more	
  efficient	
  support.	
  
4. Network	
  Security.	
  

	
  
Why	
  do	
  we	
  need	
  them?	
  

1. Opportunity	
  for	
  24/7	
  learning.	
  
2. Improve	
  technology	
  skills.	
  
3. Advanced	
  teaching	
  strategies,	
  higher	
  level	
  of	
  communication,	
  quicker	
  

accountability.	
  
4. Create	
  a	
  “student	
  engaged”	
  classroom	
  environment	
  
5. Additional	
  curricular	
  opportunities	
  

	
  
What	
  does	
  the	
  State	
  Data	
  tell	
  us	
  about	
  S-­‐RC?	
  
	
   The	
  school	
  district	
  academic	
  performance	
  is	
  below	
  the	
  State	
  median,	
  our	
  
students	
  are	
  not	
  leaving	
  fully	
  prepared	
  for	
  post-­‐secondary	
  schooling	
  and	
  lack	
  skills	
  
to	
  enter	
  some	
  job	
  markets.	
  	
  We	
  must	
  raise	
  the	
  expectations	
  and	
  change	
  the	
  
“academic”	
  model.	
  
	
  
Do	
  I	
  have	
  to	
  have	
  a	
  laptop?	
  
	
   Yes,	
  it	
  is	
  viewed	
  the	
  same	
  as	
  textbook	
  –	
  a	
  necessary	
  piece	
  of	
  equipment	
  for	
  
your	
  education.	
  	
  
	
  
Explain	
  the	
  lease?	
  
	
   Each	
  student	
  pays	
  $25	
  for	
  the	
  year.	
  	
  That	
  includes	
  the	
  purchase	
  of	
  an	
  
insurance	
  policy	
  to	
  protect	
  the	
  student’s	
  family	
  from	
  excessive	
  costs	
  of	
  an	
  accidental	
  
damage.	
  	
  This	
  year	
  we	
  will	
  return	
  the	
  $25	
  if	
  the	
  machine	
  is	
  checked	
  back	
  in	
  with	
  no	
  
damage,	
  or	
  underclassmen	
  may	
  have	
  it	
  applied	
  to	
  next	
  school	
  year.	
  
	
  

What	
  if	
  we	
  don’t	
  pay	
  the	
  $25?	
  
	
   Student	
  will	
  use	
  the	
  computer	
  at	
  school	
  but	
  will	
  not	
  be	
  permitted	
  to	
  take	
  it	
  
home.	
  	
  They	
  will	
  also	
  be	
  100%	
  responsible	
  for	
  damage	
  to	
  the	
  laptop,	
  just	
  like	
  a	
  
textbook.	
  
	
  
	
   What	
  if	
  I	
  forget	
  my	
  computer	
  at	
  home?	
  
	
   Parent	
  must	
  bring	
  it	
  in	
  or	
  you	
  take	
  an	
  unexcused	
  absence	
  to	
  go	
  home	
  and	
  get	
  
it.	
  	
  If	
  you	
  don’t	
  have	
  it	
  you	
  will	
  receive	
  no	
  credit	
  for	
  work	
  that	
  is	
  due	
  that	
  day.	
  
	
   	
  
Is	
  it	
  true	
  you	
  will	
  watch	
  everything	
  we	
  do	
  all	
  the	
  time?	
  
	
   Students	
  will	
  be	
  monitored	
  in	
  the	
  same	
  manner	
  they	
  are	
  on	
  district	
  
computers	
  now.	
  	
  There	
  will	
  not	
  be	
  after	
  hours	
  monitoring	
  of	
  equipment,	
  but	
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students	
  and	
  parents	
  are	
  liable	
  for	
  any	
  content	
  accessed	
  or	
  communication	
  sent	
  
from	
  the	
  computer	
  24/7.	
  	
  The	
  district	
  does	
  not	
  have	
  the	
  ability	
  to	
  access	
  the	
  laptop’s	
  
camera.	
  
	
  
What	
  about	
  the	
  summer?	
  
	
   At	
  this	
  time	
  we	
  plan	
  to	
  have	
  students	
  check	
  them	
  in	
  at	
  the	
  end	
  of	
  school	
  year	
  
and	
  check	
  them	
  out	
  the	
  first	
  day	
  of	
  school	
  next	
  year.	
  
	
  
Can	
  we	
  put	
  our	
  own	
  personal	
  software	
  on	
  the	
  machines?	
  
	
   No,	
  school	
  approved	
  only.	
  	
  This	
  includes	
  Apps	
  from	
  the	
  Apple	
  Store,	
  they	
  
must	
  be	
  school	
  approved.	
  
	
  
Can	
  we	
  add	
  music,	
  movies,	
  etc	
  to	
  the	
  computer	
  through	
  iTunes?	
  
	
   Yes,	
  if	
  it	
  is	
  not	
  tagged	
  explicit.	
  	
  Explicit	
  material	
  will	
  be	
  deleted	
  from	
  the	
  
machine	
  by	
  administration.	
  	
  	
  Students	
  can	
  remove	
  those	
  items	
  when	
  they	
  are	
  done	
  
using	
  the	
  machine.	
  	
  You	
  can	
  use	
  your	
  own	
  private	
  iTunes	
  account	
  with	
  the	
  same	
  
restrictions.	
  
	
  
Will	
  I	
  have	
  the	
  same	
  machine	
  the	
  entire	
  time	
  I’m	
  in	
  High	
  School?	
  
	
   Yes,	
  the	
  machine	
  you	
  are	
  checked	
  out	
  as	
  a	
  freshmen	
  will	
  be	
  the	
  one	
  you	
  use	
  
through	
  your	
  senior	
  year.	
  
	
  
Can	
  I	
  purchase	
  it	
  after	
  I	
  graduate?	
  
	
   No.	
  
	
  
How	
  are	
  my	
  documents	
  saved?	
  
	
   They	
  are	
  saved	
  on	
  your	
  laptop	
  and	
  backed	
  up	
  to	
  our	
  network	
  server	
  through	
  
a	
  cloud	
  sync	
  process.	
  
	
  
Do	
  I	
  need	
  Internet	
  at	
  home?	
  
	
   That	
  is	
  up	
  to	
  each	
  family.	
  	
  Documents	
  will	
  be	
  “physically”	
  on	
  your	
  machine	
  
and	
  all	
  classroom	
  materials	
  can	
  be	
  downloaded	
  at	
  school	
  and	
  accessed	
  on	
  your	
  
machine.	
  	
  There	
  may	
  be	
  some	
  resources	
  that	
  require	
  internet	
  to	
  use.	
  
	
  
What	
  happens	
  if	
  my	
  machine	
  is	
  damaged	
  by	
  someone	
  else?	
  
	
   You	
  are	
  responsible	
  unless	
  we	
  have	
  “video”	
  evidence	
  of	
  intentional	
  damage	
  
by	
  another	
  student.	
  
	
  
Can	
  I	
  personalize	
  my	
  laptop	
  with	
  stickers,	
  skins,	
  or	
  fatheads?	
  
	
   No,	
  you	
  can	
  not	
  put	
  those	
  on	
  the	
  case	
  or	
  laptop.	
  	
  You	
  will	
  have	
  a	
  case	
  marked	
  
to	
  identify	
  your	
  ownership.	
  
	
  
Can	
  I	
  Use	
  my	
  personal	
  e-­‐mail	
  account?	
  

You	
  can	
  outside	
  of	
  school.	
  	
  All	
  students	
  will	
  have	
  Google	
  e-­‐mails	
  that	
  they	
  will	
  
use	
  for	
  school.	
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Will	
  all	
  of	
  my	
  school	
  work	
  be	
  on	
  the	
  computer?	
  
	
   No,	
  it	
  depends	
  on	
  the	
  class,	
  the	
  content,	
  and	
  the	
  teacher.	
  
	
  
When	
  should	
  I	
  charge	
  the	
  laptop?	
  
	
   We	
  expect	
  each	
  student	
  to	
  bring	
  the	
  laptop	
  to	
  school	
  fully	
  charged.	
  	
  We	
  are	
  
working	
  on	
  creating	
  places	
  to	
  charge	
  computers	
  that	
  need	
  it	
  during	
  the	
  day.	
  
	
  
Do	
  I	
  have	
  to	
  use	
  the	
  case	
  that	
  comes	
  with	
  the	
  laptop?	
  
	
   Yes,	
  the	
  case	
  was	
  selected	
  to	
  provide	
  additional	
  protection.	
  	
  The	
  laptop	
  
should	
  always	
  be	
  in	
  it	
  when	
  being	
  transported.	
  	
  You	
  may	
  put	
  it	
  in	
  your	
  backpack	
  or	
  
duffle	
  bag,	
  but	
  it	
  must	
  be	
  in	
  the	
  protective	
  sleeve/case.	
  
	
  
What	
  about	
  facebook	
  and	
  things	
  like	
  that?	
  
	
   All	
  social	
  media	
  and	
  inappropriate	
  sites	
  are	
  blocked	
  through	
  our	
  filter.	
  	
  In	
  
fact	
  we	
  have	
  a	
  strict	
  filter	
  that	
  may	
  block	
  a	
  lot	
  of	
  sites.	
  	
  You	
  can	
  access	
  those	
  at	
  home	
  
depending	
  on	
  your	
  home	
  network	
  set	
  up.	
  	
  However,	
  if	
  you	
  access	
  anything	
  
inappropriate	
  or	
  use	
  social	
  media	
  to	
  harass	
  or	
  exchange	
  inappropriate	
  material	
  
using	
  the	
  school	
  computer	
  it	
  can	
  be	
  checked	
  and	
  you	
  could	
  be	
  in	
  trouble	
  through	
  the	
  
school	
  and/or	
  county	
  sheriff/state	
  patrol.	
  
	
  
Can	
  I	
  install	
  my	
  home	
  printer	
  on	
  the	
  laptop?	
  
	
   Yes.	
  	
  We	
  can’t	
  guarantee	
  that	
  all	
  printers	
  will	
  work	
  with	
  the	
  laptop	
  you	
  were	
  
checked	
  out.	
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CERTIFICATED EMPLOYEE REDUCTION-IN-FORCE
 
The board has the exclusive authority to determine the appropriate number of certificated employees.
 Reductions-in-force of certificated staff members may be required due to changes in the size or nature of
the student population, limited financial support, changing programs, staff realignment or other changes in
circumstan​ces. Reduction-in-force may result in termination of employment, an amendment to the employee's
contract reducing the employee from full-time to part-time status or an amendment to the contract of a part-
time employee further reducing that employee's percentage of employment.
 
Prior to the reduction-in-force the board shall present evidence that such changes in circumstances have
occurred.  If a reduction of certificated staff is necessary, the superintendent or designee shall recommend to
the school board those certificated employees to be reduced in employment under the pro​visions of this
policy.  No permanent employee may be selected for a reduction-in-force while a probationary employee is
retained to perform a service that the permanent employee is qualified by certification and endorsement to
perform or where certification is not applicable, by reason of college credits in the teaching area.
 
Due to the often intimate, confidential, and unique personal working relationship necessary between the
admi​nistration and the school board, a certificated employee who is not currently serving in a predominantly
administrative capacity shall have no rights under this policy to any administrative position within the school
system.
 
The selection of personnel to be terminated shall be made with consideration given to the following (not
listed in priority order):
 
1.      The program to be offered.
2.      The areas of certification and endorsement, which may be required to maintain accreditation.
3.      Special qualifications that may require specific training and/or experience.
4.      Contribution of a certificated employee to extracurricular activities such as coaching, class sponsorship,

drama productions, and other areas. The administration and Board may also consider special skills of the
certificated employees as such special skills relate to extra-curricular activities.

5.      Prior years of experience in present positions in the District.
6.      Total years of teaching experience in public schools or accredited private schools elsewhere.
7.      Total college preparation such as advanced degrees and area training in which endorsement may not be

offered or required.
 
Employee evaluations (including frequency of eva​luations, evaluation forms, and number and length of
classroom observations, if applicable) used under this policy shall conform to
 
Approved ______________ Reviewed ______________ Revised _______________
the board policies and admi​nistrative rules, regulations, and practices in effect at the time for the periodic
evaluation of certificated staff members.
 
If, after consideration of the above, it is the opinion of the superintendent that no significant difference exists
between certificated employees being considered for reduc​tion-in-force, then the employee with the longest
unin​terrupted service to the district shall be retained.
 
Due process for all employees selected for a reduction-in-force shall be followed.
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Any certificated employee whose contract shall be ter​minated because of reduction-in-force shall be
considered to have been dismissed with honor and shall, upon request, be provided a letter to that effect. Such
employee shall have preferred rights to re-employment for a period of twenty ​four months commencing at
the end of the contract year and the employee shall be recalled on the basis of length of service to the school
to any position for which he or she is qualified by endorsement or college preparation to teach. The employee
shall, upon reappointment, retain any benefits that had accrued to that employee prior to termination, but such
leave of absence shall not be considered as a year of employment by the district. An employee under contract
to another educational institution may waive recall but such waiver shall not deprive the employee of his or
her right to subsequent recall.
 
It shall be the responsibility of each certificated employee to file with the superintendent a copy of the
employee's teaching certificate (including endorsements) upon initial employment with the district. On or
before March 15th of each year thereafter (for so long as the employee is employed in the school system or
has rights of recall) evidence of any changes in the employee's cer​tification or endorsements which have
occurred since the previous year or are pending shall be filed with the superintendent.
 
Any certificated employee whose employment contract is terminated as a result of reductions-in-force shall
(during his/her period of recall) report his/her current address to the superintendent and shall inform the
superin​tendent of any changes of address thereafter. If a vacancy in the system occurs for which the employee
has rights of recall, the offer of such employment may be sent by the superintendent to the employee's last
known address. If no acceptance of such offer is received from the employee within fourteen days of mailing
and the superintendent has no personal knowledge of the whereabouts of the employee (other than last known
address), the employee shall be deemed to have waived his/her rights to recall to the employment position.
 
 
Legal Reference:                       Neb. Statute 79-846 to 849
                                                                     79-824 to 844
 
Cross Reference:                      402      Employees and Internal Relations

406.08 Certificated Employee Evaluation
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