Agenda of Workshop Meeting

The Board of Trustees
Luling ISD

A Workshop Meeting of the Board of Trustees of Luling ISD will be held October 19, 2020,
beginning at 4:30 PM in the LISD Conference & Learning Center.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Drone Project Presentation
The LHS CTE students that are involved in our Soaring Scholars Drone Project will
present.
Presenter: LHS Students
Time: 10 min

2. District Update
Update on remote learning, COVID numbers, and attendance/enroliment.
Presenter: Erin Warren
Time: 15 min

3. Construction Update
Presenter: Erin Warren
Time: 10 min
4. The New BoardBook Training
We will watch a 6 minute training video on the new BoardBook that we are required
to use.
Presenter: Erin Warren
Time: 10 min

5. Luling ISD - District Balanced ScoreCard
The district will use the Balanced ScoreCard to measure and evaluate the key work
aligned to the Strategic Plan.
Presenter: Erin Warren
Time: 15 min

6. Regular Meeting Agenda Item Review
Presenter: Erin Warren
Time: 10 min



