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This pamphlet has been developed to
help the general public attending a
meeting of the Board of Education to
understand the internal operation of

the Board. It is hoped that this
pamphlet will foster improved relations
between the Board and the citizens

it serves.

Meetings of the Board

When

● The Board of Education convenes once each
month on the second Monday except in the
months that have five Mondays. In months with
five Mondays, the Board convenes on the third
Monday of the month. Holidays and unexpected
conflicts may create exceptions to this practice.

● The Board of Education will convene in special
session whenever it is deemed necessary for the
efficient operation of the school district.

● Board of Education meetings are called to order
at 7:00 p.m. unless another time is stipulated.

Where

● Regular and special meetings of the Board of
Education will be held in the Board Room on the
Valley Campus at 401 S. Pine St., in Valley, unless
another location is specifically identified.

● Whenever public participation dictates the need
for a larger meeting room, the Board will convene
in the High School library.

Notice of Meetings

● Official notice of the time and place of the regular
board meetings are posted on the doors of the
schools, banks in Valley and Waterloo and the
Valley City Hall.

● Notice of special meetings will be posted at least
24 hours in advance. Hearings will be published
in The Omaha Daily Record.

Business of the Board

Agendas

● Agendas for the regular meeting on the second
Monday of the month will be prepared in advance
and kept current and available in the
superintendent’s office. Business items of an
emergency nature may be placed on the agenda
by a majority vote of the Board of Education.

● Parents, employees and patrons may request
items placed before the Board of Education for
consideration by contacting the Superintendent at
least three business days in advance of a regular
meeting.

Public Participation

● The Board of Education invites you to offer
comments during the Public Communication and
Correspondence portion of the meeting. Public
requesting to offer comments during the Public
Communication portion of the meeting shall
make a request to speak or complete the sign-in
information sheet at the meeting. The individual
is asked to state the purpose and general nature
of his or her appearance before the Board. The
Board President shall indicate to the individual
how much time the Board will allot the individual.
Speakers normally will be given five minutes with
a maximum of 20 minutes set aside for such
communications.

● Members of the public requesting to speak to an
item considered New or Old Business on the
Agenda will request time during the Public
Communications portion of the meeting. Unless
the comments are related to an agenda item no
action will be taken by the Board. Questions or
requests of the Board by the public will be taken
under consideration. The Board will direct the
Superintendent, or the Superintendent’s
designee, to respond in writing to any public
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question or request brought before the Board.
Equal time shall be allotted to individuals
speaking for and against a proposal when
opposing points of view are represented at the
board meeting.

● The Board invites you to share any information
you may have or address any question to any
Board member or the Superintendent regarding
new business in the week prior to the next
meeting.

● If, at any Board meeting, any person shall conduct
himself or herself in a disorderly manner and
after notice of the president or the person
presiding shall persist therein, the president or
person presiding may ask the person to leave and
if the person refuses, the president or presiding
officer may order any law enforcement officer or
any other person or persons to take him or her
into custody until the meeting is adjourned.

● Meetings may be recorded. Recording must be
done so as not to disrupt the meeting.

● Meetings of the Board of Education shall be
conducted in compliance with appropriate policy,
state statutes and open meeting laws.

Mission Statement

DC West Community Schools engages, prepares, and
empowers all of our students for the future.

The Douglas County West Community Schools does not discriminate
on the basis of race, color, national origin, sex, disability, religion,
age or other protected status in its programs and activities and
provides equal access to the Boy Scouts and other designated youth
groups. The following persons have been designated to handle
inquiries regarding the non-discrimination policies:

Students: Superintendent of Schools, 401 S. Pine St., Valley,
Nebraska 68064 (402-359-2583).

Employees and Others: Superintendent of Schools, 401 S. Pine
St., Valley, Nebraska 68064 (402-359-2583).

Complaints or concerns involving discrimination or needs for
accommodation or access should be addressed to the appropriate
Coordinator. For further information about anti-discrimination laws
and regulations, or to file a complaint of discrimination with the
Office for Civil Rights in the U.S. Dept. of Education (OCR), please
contact OCR at 8930 Ward Pkwy, Suite 2037, Kansas City, Missouri
64114, (816) 268-0550 (voice) or (877) 521-2172
(telecommunications device for the deaf) or ocr.kansascity@ed.gov.

Board Meeting
Procedures

“Engage, Prepare, and Empower”

Douglas County West
Community Schools

P.O. Box 378
401 S. Pine St.

Valley, Nebraska 68064
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August 2024 Special Education Report
Welcome to the 2024-2025 school year! We are excited and energized in the Special Education
Department and looking forward to a great year.

Staffing Updates
Garrett Hoffman, 2021 DCWest graduate, has accepted our open high school special education teacher
position. Garrett is completing his secondary special education degree at UNO this semester with his
student teaching assignment at Liberty Middle School in the Papillion La Vista Community Schools.
Garrett will start with us in January, and we have a long-term substitute filling his position until he can
begin. We are thrilled to welcome him back to Falcon Country! He will make an awesome positive
contribution to our team.

High School Special Education Renovation
Our new space in the high school is ready to go! Themodifications are completed for the building, the
furniture is installed, and we have teachers hired to support our students. Please check our new space
the next time you’re in the high school office or cafeteria.

Inclusive Practices
Our 2024-2025 Targeted Improvement Plan will focus on Inclusive practices. Inclusive practices are
important because students with disabilities have better learning and life outcomes when they learn
alongside their general education peers to the greatest extent possible. Six special education teachers
and their general education teaching partners will participate in a six-day training series throughout
the year on how to provide universal design for learning for all students and on how to collaborate and
co-teach with each other to provide access and opportunities for success for all students. Inclusion will
also be one of our main pillars for professional development for the district this year to support the
Board’s strategic plan goal around MTSS. We are excited to expand our skills and #riseup!

Administrator Days
Our team had a great time learning and bonding in Kearney during Administrator Days last month.
Thank you for your continued commitment to this important professional development for our team.

Kudos
Kudos to Linsey Bellinger, Elementary Speech Language Pathologist, who participated in NDE’s
Assistive Technology Cohort last year. Linsey took it upon herself to participate in ongoing learning to
become an expert in assistive technology in our district. She completed a Capstone project that
focused on developing systems for AT considerations in our district, and we plan to spend some time
this year training our teachers in this important area.

Thank you for your continued support for our special education programming!

Respectfully submitted,
Nicki Pechous, Ed.S.
Director of Special Education
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August 12, 2024
Board Report
Alan Sarka
DC West Community Schools

We are both thrilled to be a part of the DCWest Community Schools. Dr. Kerns has
done so much to help orient us to the school and has helped us in so many ways.
We have been impressed with the positive support of Dr. Poloncic and the members
of the Administration Team. The teachers and staff that we have met have been
welcoming, positive, and ready to help in any way.

Contents:

1. Welcome Back School Letter
2. Letter of Introduction- Mr. Alan Sarka, Assistant Principal
3. AP Non-Negotiables
4. Summer Professional Learning
5. Collaboration with Principal and Assistant Principal

1. Welcome Back to School Letter:

Hello Falcon Families,

We hope you are having an amazing summer! Soon, it will be time for school and we hope that
you are relaxed, recharged, and ready to start the new school year. The word NEW has special
meaning this year. You will have a new Principal - Dr. Jed Johnston - and a new Assistant
Principal - Mr. Alan Sarka. We welcome new teachers Miss Mikayla Olson in fourth grade and
Miss Emma Shepard in 2nd grade. We also welcome Ms. Katie Hamik as SLP and Miss Sailer
Bails who will teach SPED. Also, a warm Falcon Welcome to the new Preschool and
Kindergarten students and other new students (and families) who will join our school. In fact,
we welcome all students as each will start a new year, most with a new teacher. Finally, we
welcome a wonderful group of teachers and staff who will work with and serve a new group of
students.

There is always a sense of excitement at the beginning of each new school year. We eagerly
await the start and can’t wait to welcome our students and their families back to campus. DC
West Elementary is truly an amazing place. Together, we are a community where parents,
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teachers, and students care for each other and strive to build positive relationships that support
academic success and social growth. Student success relies heavily on the support offered
both at school and at home and the strong partnership we develop. We are certain that our
common responsibility for children’s success will provide fruitful outcomes as the year
progresses.

SCHOOL HOURS
DC West Elementary Student Day: 8:00 AM - 3:24 PM (Monday-Thursday)
DC West Elementary Student Day: 8:00 AM - 2:04 PM (Friday)
● Students may enter the building starting at 7:30 AM if they are eating breakfast at school.
● All students not eating school breakfast will be able to enter the building starting at 7:45 AM

for walking club.
● Supervision starts at 7:30 AM, please do not drop students off prior to 7:30 a.m.

Reminders
1. Open House: Monday, August 12, 5:30-7:00 p.m.
2. First day of school for students, K-5: Wednesday, August 14th with an early dismissal

time of 11:45 a.m. Only breakfast will be served on August 14th
3. First day of school for Preschool students: Thursday, August 15th
4. Pictures: Thursday, August 29th, retakes are scheduled for October 17th
5. The DC West Elementary PTSA provides programs and coordinates different activities for

our school. Please join in! You may contact them at DCWestPTSA@gmail.com

6. If you have any questions about bus routes, please contact the superintendent's office at
(402)-359-2583.

7. Please contact the Twin Rivers YMCA at (402)-359-9622 for further information on their
childcare program hours and registration process.

Children's safety is everyone's responsibility. Thank you for your patience and for modeling the
Falcon Way to your young Falcon(s). Procedures have been developed to provide a safe and
efficient way to get all of our students to and from school safely each day:

● Drop Off: Please drop off your (K-5) Falcon(s) in the large loop on the east side of the
building and please drop off your Preschool Falcons in the small loop on the north side.

● Pick Up: Please pick up your (1-5) Falcon(s) in the large loop on the east side of the
building and please pick up your Preschool and Kindergarten Falcon(s) in the small loop on
the north side of the building.
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● Please make sure your Falcons are ready to exit and enter your vehicle and do so on the
passenger side.

● Please do not leave your vehicle when waiting for your Falcon(s) in either loop.
● While in either loop, please pull as far forward as you can as the line progresses.
● If you would like to walk your child to the door, please park in the parking lot and escort

your child to the door. Be sure to model safety by only crossing in the marked crosswalks
and always walk with your child in the parking lot.

● If you would like to get out of your car and wait for your child after school, please
park in the parking lot and walk to the door.

● Students walking to/from school from Valley will need to walk down the sidewalk
between the two high school parking lots proceeding around the bus barn to the elementary
parking lot. Adults will be on duty in the elementary parking lot after school to escort
students to the sidewalk and staff will also be in front of the elementary building in the
parent drop off area.

● Please do not park in the drop off loops.

Thank you for helping DC West remain a celebrated and successful school. It is an honor and
privilege to serve as your principals. We look forward to meeting each of you!

All the best,

Dr. Jed Johnston, Principal, and Mr. Alan Sarka, Assistant Principal

2. Letter of Introduction- Mr. Alan Sarka, Assistant Principal

My name is Alan Sarka and I am excited to join the DC West Community as the new
Elementary Assistant Principal. This is my 15th year in education. I started my journey with
Millard Public Schools. I spent my first 8 years as a K-5 physical education teacher and the
following 6 years as an admin intern. I received my undergraduate degree from the University
of Nebraska at Omaha in K-12 physical education and my Master’s degree in Educational
Leadership from Doane University.

I am coming to DC West with a strong commitment to empower students to demonstrate
growth and achievement, to encourage a positive school culture and learning environment
where students and teachers can thrive, and to prepare students with the tools and skills
necessary to be successful along their educational and life journey. I highly value building
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positive, productive and trusting relationships and I look forward to doing so with the parents,
families, and community members of DC West.

A little about me personally, my wife Casey and I live in Omaha around the midtown
area. In our free time we enjoy gardening, exercising, cooking, traveling, comedy shows, and
sporting events. I support Creighton Bluejay basketball, Denver Broncos football, and LSU
baseball. Something unique about my wife and I is that we do dog boarding at our house. We
love meeting different breeds of dogs and we really enjoy the canine company.

I am looking forward to joining the falcon family. I can’t wait to meet all of the students
and families that make DC West an amazing community. Thank you ahead of time for
welcoming me.

3. Assistant Principal Non-Negotiables

● All decisions will be made based on what is best for student growth
(socially, emotionally, academically

● We will take a collective efficacy approach in our school
● We will be productive problem solvers and not have conversations in silos or

“bond in the yuck.”
● We have a growth mindset for both ourselves and for our students
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● Failure-forgiveness-grace (We are all people first)
● Be vulnerable to share/Receive feedback that led to student success
● We will actively contribute to a positive school culture

4. Summer Professional Learning:

Responsive Classroom Training Shawnee, KS June 2, 2024- June 6, 2024:

This Summer 9 dedicated staff members went to Shawnee, KS for Responsive
Classroom Training. Over the course of 4 days staff collaborated and engaged in
professional learning centered in best practices for an optimal Tier 1 Learning
Environment. This learning was a continuation of the work that was done last Summer
and implemented throughout last school year. This Summer’s team will now collaborate
with last year’s team to provide on-going professional development to staff as we strive
to fully implement the Responsive Classroom Practices with all students.
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HumanEX Conference Omaha, NE at Baxter Arena June 26, 2024-June 27, 2024

HumanEX was full of great speakers on the topics of leadership, perseverance, and serving
others. Dr. Poloncic was honored as a HumanEx Exemplar during the conference for
outstanding leadership contributions.

Administrator Days Kearney, NE July 23, 2024-July 26, 2024

Administrator Days for a great opportunity to connect and collaborate with our team and
other administrators from around the state. The conference offered many knowledgeable
speakers for attendees to individualize their learning. Dr. Melissa Poloncic was honored at
the conference and received recognition for being awarded Nebraska State Superintendent
of the year. To cap off the conference, the famous Gerry Brooks spoke to the attendees. His
presentation was filled with laughter and also some tears, as he spoke about the power of
servant leadership and the life-long impact a caring educator can have on a student.
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5. Collaboration with Principal and Assistant Principal

Jed and I have worked several days to learn more about the processes in place, the
systems in place, and the culture of DCWest Elementary School. Dr. Kerns has been
extremely helpful in orienting us and has gone out of his way to help us. We have
collaborated, along with advice from Dr. Kerns on a Delegation Tree. This document
will evolve throughout the year as roles are learned and developed.

DC West Elementary - Administration Leadership Delegation Tree
2024-2025

Draft - A working document

Leaf Decisions - Make decision, act on it, no report needed - self evaluate steps taken
● Minor disciplinary infractions
● Proactive planning on students with teachers/staff
● PLC participation and guidance
● HAL programming - plan/testing
● Approval of classified timeclock
● Changes/arrangement for classroom coverage

Branch Decisions - Make the decision, act on it, report action, self-evaluate process engaged
● Delegated parent/community concerns
● MDT/IEP Representative - difficult situations
● Building Goals aligned with District Strategic Plans
● Classified Staff Evaluation (AP)
● Behavior planning
● Suicide intervention support
● CPS reports
● Certified staff evaluations (split P/AP)
● Classified staff evaluations (AP w/ teacher input, when appropriate)
● Code of Conduct Infractions/consequences - resulting in suspension (P/AP Team)
● Schedule district and state assessments with Dr. Marten

Trunk Decisions - Collaborate Together before action
● Principal COP - BECI - Alan
● BECI Staff Development - Alan
● Communications - social media highlights
● Staff - professional development
● Classified staff hiring/interviews
● Staff Senate
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● Executive Committee

Root - Solely by Principal or decision with close input
● Building budget
● BECI budget
● Safety Plan Implementation
● Leading Staff Senate meetings
● Community/School Events [should be both?]
● Activities and milestone documents
● Staff Selection/hiring
● Master Schedule

TBD: A running List:
Teacher Efficacy
Leadership development
Team development
Board Report
Attending A-Team Meetings
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August 12, 2024
Board Report
Dr. Jed Johnston
DCWest Elementary School

We are both thrilled to be a part of the DCWest Community Schools. Dr. Kerns has
done so much to help orient us to the school and has helped us in so many ways.
We have been impressed with the positive support of Dr. Poloncic and the members
of the Administration Team. The teachers and staff that we have met have been
welcoming, positive, and ready to help in any way.

Contents:
1. Welcome Back to School Letter
2. Letter of Introduction - Dr. Jed Johnston, Principal
3. Interim Principal Goals
4. Collaboration with Principal and Assistant Principal

1. Welcome Back to School Letter:

Hello Falcon Families,

We hope you are having an amazing summer! Soon, it will be time for school and we hope that
you are relaxed, recharged, and ready to start the new school year. The word NEW has special
meaning this year. You will have a new Principal - Dr. Jed Johnston - and a new Assistant
Principal - Mr. Alan Sarka. We welcome new teachers Miss Mikayla Olson in fourth grade and
Miss Emma Shepard in 2nd grade. We also welcome Ms. Katie Hamik as SLP and Miss Sailer
Bails who will teach SPED. Also, a warm Falcon Welcome to the new Preschool and
Kindergarten students and other new students (and families) who will join our school. In fact,
we welcome all students as each will start a new year, most with a new teacher. Finally, we
welcome a wonderful group of teachers and staff who will work with and serve a new group of
students.

There is always a sense of excitement at the beginning of each new school year. We eagerly
await the start and can’t wait to welcome our students and their families back to campus. DC
West Elementary is truly an amazing place. Together, we are a community where parents,
teachers, and students care for each other and strive to build positive relationships that support
academic success and social growth. Student success relies heavily on the support offered
both at school and at home and the strong partnership we develop. We are certain that our
common responsibility for children’s success will provide fruitful outcomes as the year
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progresses.

SCHOOL HOURS
DC West Elementary Student Day: 8:00 AM - 3:24 PM (Monday-Thursday)
DC West Elementary Student Day: 8:00 AM - 2:04 PM (Friday)
● Students may enter the building starting at 7:30 AM if they are eating breakfast at school.
● All students not eating school breakfast will be able to enter the building starting at 7:45 AM

for walking club.
● Supervision starts at 7:30 AM, please do not drop students off prior to 7:30 a.m.

Reminders
1. Open House: Monday, August 12, 5:30-7:00 p.m.
2. First day of school for students, K-5: Wednesday, August 14th with an early dismissal

time of 11:45 a.m. Only breakfast will be served on August 14th
3. First day of school for Preschool students: Thursday, August 15th
4. Pictures: Thursday, August 29th, retakes are scheduled for October 17th
5. The DC West Elementary PTSA provides programs and coordinates different activities for

our school. Please join in! You may contact them at DCWestPTSA@gmail.com

6. If you have any questions about bus routes, please contact the superintendent's office at
(402)-359-2583.

7. Please contact the Twin Rivers YMCA at (402)-359-9622 for further information on their
childcare program hours and registration process.

Children's safety is everyone's responsibility. Thank you for your patience and for modeling the
Falcon Way to your young Falcon(s). Procedures have been developed to provide a safe and
efficient way to get all of our students to and from school safely each day:

● Drop Off: Please drop off your (K-5) Falcon(s) in the large loop on the east side of the
building and please drop off your Preschool Falcons in the small loop on the north side.

● Pick Up: Please pick up your (1-5) Falcon(s) in the large loop on the east side of the
building and please pick up your Preschool and Kindergarten Falcon(s) in the small loop on
the north side of the building.

● Please make sure your Falcons are ready to exit and enter your vehicle and do so on the
passenger side.

● Please do not leave your vehicle when waiting for your Falcon(s) in either loop.
● While in either loop, please pull as far forward as you can as the line progresses.
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● If you would like to walk your child to the door, please park in the parking lot and escort
your child to the door. Be sure to model safety by only crossing in the marked crosswalks
and always walk with your child in the parking lot.

● If you would like to get out of your car and wait for your child after school, please
park in the parking lot and walk to the door.

● Students walking to/from school from Valley will need to walk down the sidewalk
between the two high school parking lots proceeding around the bus barn to the elementary
parking lot. Adults will be on duty in the elementary parking lot after school to escort
students to the sidewalk and staff will also be in front of the elementary building in the
parent drop off area.

● Please do not park in the drop off loops.

Thank you for helping DC West remain a celebrated and successful school. It is an honor and
privilege to serve as your principals. We look forward to meeting each of you!

All the best,

Dr. Jed Johnston, Principal, and Mr. Alan Sarka, Assistant Principal

2. Letter of Introduction - Dr. Johnston, Principal

Greetings DC West Falcons and Families,

My name is Dr. Jed Johnston. I am delighted to serve as your principal for this upcoming
school year. For the last three years I have been a retired educator and have observed
DC West Elementary School through the eyes of a Grandpa as I attended school activities,
volunteered in one of the preschool classrooms, and dropped off/picked up my grandson
from school - by the way, my compliments to all the cordial
drivers who yield and allow others into the driveway! I would
not come out of retirement for just any place, but I am for
DC West. I believe it is a special place for learning!

My wife, Nancy, and I blended families 29 years ago and
have four adult children, three daughters-in-law, and five
grandchildren. Three of our adult children are teachers - at
Millard South High School, at Millard West High School, and
at DC West. The other, a retired Navy pilot, flew off aircraft
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carriers and was also an instructor and trainer of pilots. Teaching and learning are a huge
part of our family. It has been so rewarding to see our children follow their hearts and
serve others.

I come from a family of educators. Four generations of Johnston educators tallying 2,770
(and growing) years of service. There have been multiple generations of family associated
with this school district. In the Valley years, my father served as the Superintendent and
two brothers graduated. My wife and our daughter, Alyssa, teach at DC West and my
grandson is a Falcon. We love this school!

Over the course of my career I have served as a classroom teacher, as an instructional
facilitator, and as an elementary principal. I also trained teacher leaders and future
principals through the Doane Educational Leadership Program. Many of my graduates are
successful school principals across the state. As the Principal of DC West Elementary, I
will come full circle as an educator.

Currently, I am President of the Kiwanis Club of Southwest Omaha, a service club
dedicated to improving our community one child at a time - that fits my mission well! I also
am a regular blood donor and recently reached the nine gallon level.

Nancy and I enjoy time with our grands and love to go to their
activities and watch them grow and learn. As a retirement gift to
ourselves we purchased a pull-behind camper and love the
occasional camping trips, hitting as many National Parks as we can.
We spend time seeing our beautiful country, reflecting, and reading!
A love of travel through cruising and learning about other countries
and cultures is another recent discovery.

I believe in service, in helping others uncover their potential, and in
making sure that our most valuable resource, our children, grow and

develop as learners to become well rounded human beings. I am looking forward to
meeting and getting to know each of you so please introduce yourself when we cross
paths. Together, we can make a huge, positive impact on the lives of our children.

Sincerely,
Dr. Jed K. Johnston (Dr. J.)
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3. Interim Principal Goals

• Develop Relationships - strong, positive relationships support a healthy
learning environment - students, families, you

• Continue Best Practices - DCWest has lots in place…continue these and look
for next logical steps

• Develop Collective Efficacy - We have the knowledge, skill, and energy to
address anything that comes our way; individual and team
growth/development; belief that we can all learn and grow; cultivate
potential.

• Grow Leaders - Assure AP role is established and develop teacher leadership
(efficacy)

• Prepare for Change - change is personal, emotional, and inevitable. In less
than a year you will experience a change in leadership. How can I help
prepare us all for change?

4. Collaboration with Principal and Assistant Principal

Alan and I have worked several days to learn more about the processes in place, the
systems in place, and the culture of DCWest Elementary School. Dr. Kerns has been
extremely helpful in orienting us and has gone out of his way to help us. We have
collaborated, along with advice from Dr. Kerns on a Delegation Tree. This document
will evolve throughout the year as roles are learned and developed.

DC West Elementary - Administration Leadership Delegation Tree
2024-2025

Draft - A working document

Leaf Decisions - Make decision, act on it, no report needed - self evaluate steps taken
● Minor disciplinary infractions
● Proactive planning on students with teachers/staff
● PLC participation and guidance
● HAL programming - plan/testing
● Approval of classified timeclock
● Changes/arrangement for classroom coverage

Branch Decisions - Make the decision, act on it, report action, self-evaluate process engaged
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● Delegated parent/community concerns
● MDT/IEP Representative - difficult situations
● Building Goals aligned with District Strategic Plans
● Classified Staff Evaluation (AP)
● Behavior planning
● Suicide intervention support
● CPS reports
● Certified staff evaluations (split P/AP)
● Classified staff evaluations (AP w/ teacher input, when appropriate)
● Code of Conduct Infractions/consequences - resulting in suspension (P/AP Team)
● Schedule district and state assessments with Dr. Marten

Trunk Decisions - Collaborate Together before action
● Principal COP - BECI - Alan
● BECI Staff Development - Alan
● Communications - social media highlights
● Staff - professional development
● Classified staff hiring/interviews
● Staff Senate
● Executive Committee

Root - Solely by Principal or decision with close input
● Building budget
● BECI budget
● Safety Plan Implementation
● Leading Staff Senate meetings
● Community/School Events [should be both?]
● Activities and milestone documents
● Staff Selection/hiring
● Master Schedule

TBD: A running List:
Teacher Efficacy
Leadership development
Team development
Board Report
Attending A-Team Meetings
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Board Report Jim Knott - Principal
August 12, 2024 Douglas County West High School

Wow…ready or not, here we GO! As always, the new school year brings a renewed
excitement for students, staff, and parents. From the recent ground breaking at the new outdoor
athletic complex, to fall sports practices officially starting, to new course offerings at the High
School, and meeting new staff, administrators, and students, it is a GREAT time to be a Falcon!

Every new school year also brings new faces to our team. This year at the high school, we
will have seven new employees or DC West veterans in new positions. Their names and bios
are listed below. Please stop by and meet them at open house on Monday, August 12, from
6:30-8:00.

Mekenna Haahr – Mrs. Haahr is from originally from Milford, Nebraska, earned her education degree from Northwest
Missouri State University, and taught special education at DC West Elementary School from 2017-2023. She is coming back
half-time to teach special education at the high school this year.

Jacob Gagner – Mr. Gagner is originally from Sitka, Alaska and earned a math degree at Midland University. He taught
Middle school STEM at DC West last year. This year, he will be teaching Pre-Algebra, Algebra I, and Algebra I Support at
the High School.

Logan Johanson – Mr. Johanson is originally from Utica, Nebraska and attended the University of Nebraska Kearney
earning degrees in International Studies and Spanish Education. He spent the past year in Spain teaching the English language
to native Spanish speaking students. This year, Mr. Johanson will be teaching high school Spanish at DC West.

Lisa Masters – Mrs. Masters earned her undergraduate degree from the University of Arkansas and her master’s degree from
University of Nebraska, Lincoln. Before coming to DC West, she was the Special Education Department Leader at Papillion
LaVista Middle School and taught at Ramstein Air Force Base in Germany for one year. Mrs. Masters has taught middle
school special education at DC West since 2022. Next year, she will teach half time special education at the middle school
and half time at the high school.

Katie Richards – Ms. Richards is originally from Ashland, Nebraska and earned her education degrees from the University
of Nebraska Lincoln and Kearney. She taught Family and Consumer Science at Giltner Public School from 2019-2023 and
was the Middle School Counselor at DC West last year. This year she will be taking over as the High School Counselor at DC
West.

Jeremy Travis – Mr. Travis is originally from Sidney, Iowa and is the long-time Middle School Principal at DC West.
Starting in August, he will be taking over the Activities Director duties at the Middle and High Schools.

Shawna Younghans – Mrs. Younghans is originally from Oxford, Nebraska and earned her education degrees from the
University of Nebraska Omaha. She was the Director of Special Education at Boystown from 2016-2021 and most recently,
the Dean of Students at Ralston High School. She will be starting at DC West High School in August as the Administrative
Facilitator.
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Board Report Shawna Younghans- Administrative Facilitator
August 12th, 2024 DC West High School

Happy beginning of the school year. “A new school year means new beginnings, new
adventures, and new challenges.” Witmer. I am excited to begin this new position as the High
School Administrative Facilitator. As I begin my role, I will evaluate the past, problem-solve for
the present and be proactive for the future.

First, my name is Shawna Younghans. Previously, I spent three years at Ralston High School. I
began as a Special Education teacher and spent the last school year as the Dean of students.
At Ralston, I experienced working with families in difficult situations. Families and students
need to be heard, given grace and walked through problem-solving solutions without lowering
expectations. All students can be successful, some need more/ less support throughout their
educational journey. Before Ralston, I worked at Boys Town for 12 years working in the family
home, teaching all grade levels at the Level 3 Day School and completed my time serving as
the Director of Special Education for 5 years. During my tenure at Boys Town, consequences
were not the main focus to remediate student behaviors. The focus was on ways for the student
to learn given the situation. I believe, fully, in reinforcing positive behaviors in students, so they
will repeat the behavior. With that, students are not inherently a behavior issue. Students, who
have social and behavioral deficits need to be taught how to problem solve situations and taught
appropriate skills. When students have multiple concerns, my focus is for students to take
accountability and responsibility for, at minimum, one behavior that contributed to the situation.
Each position taught me different ways to work with students and families and shaped my
values and beliefs. I am truly thankful for each lesson that I have learned from my previous
positions.

My husband, Clint and I have been married for 11 years and have 2 boys, Jack (5) and Jared
(2). Jack is enrolled here at DC West for Kindergarten. We enjoy anything that has to do with
the outdoors, fishing, boating, hunting, swimming and exploring in all types of Nebraska
weather. We are excited to cheer on the Falcons as a family and meet our DC West family at
the different events throughout the school year.

Currently, Mr. Knott and I have been collaborating on the aspects of this new role at DC West
High School. We have determined that I will be working with discipline, attendance, social and
emotional learning in Keystone time and instructional walkthroughs. Mr. Knott and I will
continue to work together to determine the needs of our stakeholders and make adjustments to
the position when needed.
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Being proactive is a huge belief of mine. Starting with attendance, we will begin with what we
know.

• Students should miss no more than 9 school days each year to stay engaged,
successful and on track to graduate.

• Frequent absences can signal a student is losing interest in school, struggling
with schoolwork, or facing some other difficulty.

• By 9th grade, attendance is a better predictor of graduation rates than 8th grade
test scores.

• Missing 10%, or 2 days a month, over the course of the school year, can affect a
student’s academic success.

Then we created an Attendance= Success process to begin addressing attendance issues.

Steps to improve Attendance
- 3 days Tardy/ Absences - 1st period = Problem solving conversation

- In attendance: Admin Facilitator and student
- 5 days Tardy/ Absences - 1st period = Problem- solving Meeting

- In attendance: Admin Facilitator, Student, Parent
- Plan created with team supported consequences

- Each 5 Tardy/ Absences after- 1st period = Meeting
- In attendance: Admin Facilitator, Student, Parent
- Explain/ Adjust next steps in plan and consequences

* 5 day consequences include but not limited to: Falcon’s Nest participation, Detention,
In-school suspension
* 20 day consequences include but not limited to: Falcon’s Nest participation,
Detention, In-school suspension, Referral to County Attorney for Truancy

Together, we will continue to improve and grow. I look forward to an amazing school
year and Go FALCONS!!!!!!!
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Douglas County West  
Director of Athletics & Activities Board Report August 2024 
Mr. Jeremy Travis 
 
Well……We. Are Here!  
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Happy start to the 2024-2025 school year here at DC West. Since hitting the ground 
running in the Spring in the Director of Athletics & Activities World for both the Middle 
School and High School, I think we have made a lot of progress over the summer 
months to begin creating some systems and attempting to proactively be more prepared 
for this upcoming school year for all of our programs. There are a few positions that I 
want to share some information on with you. 
 
Over the summer, we restructured the previously approved position that was held by  
David Merryweather as the Scoreboard/STRIV Design Director. With us no longer using 
STRIV as our streaming service, we had the opportunity to make this position look 
different to fill the new needs for games/events in the audio/visual world. Here is the 
position that we recently advertised and will be looking to fill immediately: 
 
DC West Home Event Audio/Visual Coordinator 
 
This extra duty includes: 

• coordinating technical needs at home high school events  
• preparing and playing audio (music) 
• create, coordinate, and prepare content for scoreboards 
• partner with high school sports media class, AD, coaches, etc. on content 
• attend all home JV/Varsity events (volleyball, football, gbb/bbb, wrestling) 
• assist with substitutions in volleyball and basketball at the scorer’s table 
• assist with being prepared for school pep rallies 

 
We are in need of a adding a DC West Performing Arts Center (PAC) Coordinator extra 
duty position. We have had a staff member assisting us with all of the duty needs of the 
(PAC) below throughout this past school year. If we get the approval then we will look to 
get this filled as soon as possible as we have events and maintenance going on as we 
speak: 
 
DC West Performing Arts Center (PAC) Coordinator 
 
This extra duty includes:  

• scheduling of the space (calendar dates and times) 
• coordinating technical needs in the PAC 
• preparing for events (lights, sound, AV, stage equipment, etc.) 
• coordinating maintenance and purchases of all PAC items with administration 
• present and working equipment for all concerts, presentations, shows, musicals, etc. 
• the main point of contact for all PAC needs 
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We have been working on an Athletic & Activity Gallery by creating a NSAA 
Individual State Championship picture wall, NSAA Teams and Individual Players 
pictures wall, District Championship Plaques wall, Male and Female Athletes of the 
Year wall, and NCC Champions and Runner-Up Plaques wall. By creating these 
areas, we are able to continue to build upon for years to come.  
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I want to give credit to my wife, Larissa Travis as she was also able to dedicate some 
work this summer to cleaning and organizing our current Trophy Cases. Outside the 
south gym is the Valley and Waterloo History trophy case, in the cafeteria is the DC 
West Athletics trophy case, outside of the PAC is the DC West Fine Arts trophy case, 
and down by the middle school office is the DC West Middle School trophy case. We 
also just purchased another trophy case that will be located outside of the robotics room 
for some of our DC West Activities that receive trophies and awards like robotics, trap, 
weight Lifting, etc. It was a good project and I want to thank everyone for their efforts. 
This excites me as I love to recognize and celebrate team and programs success! 
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To view upcoming Team Schedules or Events, please take the following steps: 

• Go to www.dcwest.org 
• Click on the Activities Calendar 
• Click on View Schedules 
• Select Team 
• Click View 

There is a lot of coordination during this time of year with our teams, coaches, other schools, 
officials, transportation, concessions, first responders, the NSAA, etc. so if you see me out and 
about and all over the place, that is why. I am also currently preparing the slide shows for our 
upcoming Coaches and Sponsors Meeting as well as our Athletic Kick-off Night that I will share 
with you next month. I believe we have a lot to look forward to in this upcoming school year and 
I can’t Thank You for all of your support and efforts to help make this all happen for our 
students, staff, families, and community! 
 
Have a great start to the school year with your own families too! 
 

 

27

http://www.dcwest.org/


DC West Director of Athletics & Activities 

   

Parents and Students,  

Welcome to Douglas County West Community Schools, Home of the Falcons! I am Jeremy Travis and I 
am the New Director of Athletics and Activities (7-12). I am beginning my 25th year in education in our 
school district. Previously, I was the Middle School Principal/AD for the past 15 years, taught Physical 
Education and Weight Training at the High School for 9 years, the HS Head Boys’ Basketball Coach for 12 
years, and I have also been involved in a number of athletics and activities during my time. 

Before DC West, I earned my bachelor’s degree from Midland Lutheran College where I also participated 
in basketball and golf at the collegiate level. I received my Masters in Administration Degree in 
Educational Leadership from Doane College. 

I am married to my wife Larissa and I have four boys in Brody (Junior at Simpson College), Drake 
(Freshman at Peru State College), Gage (10th grade), and Grady (7th grade). We really enjoy participating 
in all of the athletics and activities that DC West has to offer all of our students and families of the DC 
West community. 

DC West is a member of the Nebraska Capitol Conference (DC West, Arlington, Conestoga, Fort Calhoun, 
Logan View-Scribner Snyder, Louisville, Raymond Central, Syracuse, and Yutan). We are both a Class B 
and C-1 School depending on the Athletic or Activity. Students will be encouraged to get involved in our 
school and to participate in the Athletics, Fine Arts, and Activities that we have to offer.  

Here are the Head Coaches and Sponsors at both the High School and Middle School for this upcoming 
2024-2025 school year: 

Cross Country: (HS) Ty Hansen and (MS) Nolan Zimmer, Football: (HS) Mike Troy and (MS) Jesse Hays, 
Softball: (HS) Ady Watts, Volleyball: (HS) Bob Wald and (MS) Sydney Trout, Cheerleading: Alyssa 
Lindahl, Dance: (HS) Maggie Dailey, Speech: (HS) Kristi Eggen and (MS) Sherry Dill, One Act: Sherry Dill, 
Boys Basketball: (HS) Chip Daehling and (MS) Chris Douglas, Girls Basketball: (HS) Russ Ninemire and 
(MS) Mattie Subbert, Wrestling: (HS) Ryan Braun and (MS) JD Gagner, Boys Track: (HS) Mattie Subbert 
and (MS) Jake Subbert, Girls Track: (HS) John Brockhaus and (MS) Amber Axline, Girls Soccer: (HS) Laura 
Troutman, Baseball: (HS) Joel Voss, Golf: (HS) Ben Knobbe, Band: Liz Guinn, Choir: Dawn Beyl, Unified 
Sports: Lisa Masters, Robotics: Lisa Leonard, Student Council: (HS) Heather Cox and (MS) LeAnn 
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Siekman, Art Club: (HS) Sean Pralle and (MS) Sara Gotch, NHS: (HS) Matt Caldwell, Quiz Bowl: (HS) Matt 
Caldwell, FBLA: (HS) Ben Knobbe, HOSA: (HS) Cyndi Thomas, Spring Play/Musical: (HS) Sherry Dill and 
Dawn Beyl, Strength & Conditioning: Morgan Bergen, Freshman Class: Morgan Bergen, Logan Johansen, 
Lisa Leonard, and Sean Pralle, Sophomore Class: Brad Henderson and Kristi Eggen, Junior Class: Lindsey 
Boardman and Maggie Dailey, Senior Class: Kim Remmick and Jared Wiemer.  

Here are some important Dates for the Start of the School Year: 

August 12th Start of High School Fall Practices 

August 14th  Middle School Fall Athletic Sign-ups at the Middle School (Middle School Practices Start 
on the Following Dates: Cross Country (August 15th), Football (August 19th), Volleyball (August 19th). 

August 21st  6:00 All High School Athletic Kick-off Meeting (players and parents please attend if you 
are planning on participating on any High School Athletic Team throughout the school year) in the 
Performing Arts Center followed by Fall Athletic Parent/Player Team Meetings (Football, Volleyball, 
Cross Country, Softball). 

To view upcoming Team Schedules or Events, please take the following steps: 

• Go to www.dcwest.org 
• Click on the Activities Calendar 
• Click on View Schedules 
• Select Team 
• Click View 

In Order to Practice/Participate Students Must Have:  

• Sports Physical (All students entering the 7th – 12th grade for the 2024-2025 school year MUST 
have a sports physical if they plan to participate in any athletics for the 2024-2025 school year. 

 
• Signed NSAA Parent Consent Form 

 
• Paid $35 Student Activity Pass/Fee (This will allow all students to participate in any activity 

throughout the school year as well as be able to attend all home DC West activities for free 
admission except tournaments and special conference, district, or state-level events.) 

S.A.L.T. (Student Athlete Leadership Team) 

We’re looking for difference making student athlete leaders to continue to positively impact and build 
upon The Falcon Way culture here at DC West. Student team representatives will be recommended to 
participate in S.A.L.T. by their coaches & staff members for the leadership abilities that they have 
displayed. 
 
When: Tuesday Morning’s from 7:00 - 7:45am (Donuts 6:45 - 7:00) 
 
Dates:  8/27, 9/17, 10/22, 11/19, 12/10, 1/14, 2/11, 3/4, 4/8, 5/6 
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Where: Performing Arts Center (PAC) 

Students will be involved in leadership activities and listen to difference making guest speakers 
messages to be able to bring back to their teams. We are also partnering with Humanex Ventures and 
their leadership activities. This will be an exciting step to continue to develop player led teams and 
programs here at DC West. 

Please consider joining the Falcon Pride Booster Club as they provide support for all of our High School 
Athletic Programs here at DC West throughout the school year! Here is what the Falcon Pride Booster 
Club supported in 2023-2024: 
 

• Kick-off Seasonal Donation to each DCW Athletic Program 
• End of Season Donation to Team Dinner ‘s 
• BSDN Live Broadcasting for all DCW High School Events 
• Equipment for Excellence Campaign - DCW Strength & Conditioning 
• DCW Athletic Tent for Track 
• Sponsored Basketball Team at Sokol Arena Tournament 
• Athlete Signs for State Qualifications 
• Card My Yard Decorations for State Qualifications 
• Senior Individual Banners 
• Two Senior Scholarships 

 
Your Individual, Family, and Business Memberships and Donations are key to supporting opportunities 
to our DC West Student Athletes and their Programs. Thank you for your support! 

We feel that we have many experiences to offer your son/daughter during their secondary years. Please 
feel free to attend an athletic or activity event and check out some of the great things that are going on. 
If you have any further questions, please don’t hesitate to e-mail Mr. Travis at jtravis@dcwest.org . We 
are looking forward to another great year, Go Falcons!  

In Education,  

Mr. Jeremy Travis, M.A. 
DC West Director of Athletics & Activities (7-12) 

Douglas County West Community Schools Website:  www.dcwest.org 

Douglas County West Community Schools Facebook 

DC West Community Schools Twitter: @DCWestFalcons 

DC West Middle School Twitter: @middle_dcw 

#RiseUp #TheFalconWay  
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DCWest Middle School
Welcome Back Letter
August 2024

Letters to Families (Sent in July)

Dear Falcon Families,

I hope you are having an amazing summer! I also hope you are relaxed, recharged, and ready to
start a new school year. I love the excitement of beginning each new school year and eagerly
await welcoming our students and their families back to campus. It is a true privilege to live and
lead a middle school in a community where parents, teachers, and students care for each other
and strive to build positive relationships that support academic success and social growth. Our
staff understands our children’s success relies heavily on the support offered both at school and
at home. We realize that a strong partnership with you will make a great difference in your
child's education. I am certain that our common responsibility for our children’s success will
provide fruitful outcomes as the year progresses no matter the challenges we might face.

We would like to welcome our new teacher’s to DC West Middle School: James Eddy (MS STEM),
Molly Dembinski (6th Grade ELA), Logan Dunn (MS Librarian/MS HAL), andMichelle Anderson
(MS Special Education). We are looking forward to having their enthusiasm for teaching and overall
caring for students in our middle school for this upcoming school year.

Thank you in advance for helping DC West Middle School remain a celebrated and successful school. It is
an honor and privilege to serve as your principal. Enjoy the rest of your summer and we look forward to
seeing you in August.

Respectfully,

Jeffrey S. Kerns
Dr. Jeffrey Kerns
JKerns@dcwest.org
DC West Middle School Principal

Superintendent Dr. Melissa Poloncic
Director of Learning Dr. Dawn Marten
Director of Special Education Nicki Pechous
Elementary Principal Dr. Jed Johnston/Asst. Alan Sarka
Middle School Principal Dr. Jeffrey Kerns
High School Principal Jim Knott
Activities Director (6-12) Jeremy Travis
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Important Dates
Middle School Open House
Monday, August 12th, 2024 from 6:00-7:30 pm.

● There will also be a 6th grade Orientation Meeting from 5:00-5:45 pm in the New Performing
Arts Center at DC West prior to the Open House on that night.

First Day of School
Wednesday, August 14, 2024

● Breakfast will be served
● Early Dismissal 11:45 a.m. (No Lunch Served)

Picture Day
● Middle School student pictures will be taken August 23, 2024.
● Retakes will be October 18, 2024.

Fall Athletics/Activities
ALL Practices Times are (3:45-5:15) after school on Mondays thru Thursdays. We will not have practices
after school on Friday’s due to the early dismissal schedule. Students must be picked up from practice no
later than 5:30.

Fall Athletic Sign-ups for 7th and 8th grade Cross Country, Football and
Volleyball will be on Wednesday, August 16th during the school day.

Football Practice: Begins on Monday, August 21st . First game is
September 7 th at Fort Calhoun at 5:30. DC West will provide all football
equipment, however football cleats are the student’s responsibility if
they choose.

Volleyball Practice: Begins on Thursday, August 17th (Elementary Gym).
First game is August 31 st vs Oakland-Craig at 4:00.

Cross Country Practice: Begins on Thursday, August 17 th . First
Invitational is August 31 st @ DC West-Sycamore Farms at 3:30.

Superintendent Dr. Melissa Poloncic
Director of Learning Dr. Dawn Marten
Director of Special Education Nicki Pechous
Elementary Principal Dr. Jed Johnston/Asst. Alan Sarka
Middle School Principal Dr. Jeffrey Kerns
High School Principal Jim Knott
Activities Director (6-12) Jeremy Travis
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Academic Support
Academic Support is in the middle of the school day and will run the last 20 minutes during Pride
Monday-Thursday for our middle school students. Any student that shows up on the Warning List
(Students Failing Two or More Classes) on Monday morning must report to their designated grade level
Academic Support location to work on any missing assignments with designated Middle School Staff
Members. The goal is to work on homework completion and to improve on the student’s overall academic
performance.

Falcon’s Nest
Your student will have homework at DC West Middle School. Students may be assigned additional time
before or after school to receive assistance from their teachers to complete assignments, to make up work,
or due to their disruptive behavior not conducive to the learning environment.

Middle school students may be assigned to “The Falcon’s Nest” (an after school academic support) which
runs Monday thru Thursday and will be supervised by a staff member from 3:30-4:00. The student is
expected to report immediately after school to work on the missing assignment(s) and/or turn in the
missing assignment(s). If a student is assigned to “The Falcon’s Nest” and they need to make
transportation arrangements then they may come to the office to do so.

Superintendent Dr. Melissa Poloncic
Director of Learning Dr. Dawn Marten
Director of Special Education Nicki Pechous
Elementary Principal Dr. Jed Johnston/Asst. Alan Sarka
Middle School Principal Dr. Jeffrey Kerns
High School Principal Jim Knott
Activities Director (6-12) Jeremy Travis
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Superintendent’s Report
August 12, 2024

Administrative Team Building
We have met several times this summer as a new administrative team. Several of our
administrators have switched roles or are new to the team. Our teamwork has been
outstanding and we have been able to support and align our efforts in order to function
well as a cohesive unit. We will continue with this focus as we begin the new school year.
We have some outstanding new team members and I hope you take some time to get to
know them. Welcome Dr. Jed Johnston, Interim Elementary Principal; Mr. Alan Sarka,
Elementary Assistant Principal; and Shawna Younghans, High School Administrative
Facilitator.

Option Enrollment Report 2024
Legislative changes to option enrollment last year created a new reporting system for
districts on option enrollment rejections. The following was the data submitted to the
Nebraska Department of Education in July:
Reporting Period: Applications Received June 1, 2023-May 31, 2024
50 Enrollment Option applications were received by the district
15 Enrollment Option applications were rejected
4 Enrollment Option applications were rejected that had an individual education program
(IEP)
5 Enrollment Option applications were rejected due to grade level capacity
3 Enrollment Option applications were rejected due to special education program capacity
7 Enrollment Option applications were rejected due to being received after the deadline

NASB Area Membership Meetings
The Nebraska Association of School Boards hosts Area Membership Meetings throughout
the state in the Fall. We have typically attended the meeting in Omaha or Fremont. Are
some Board members able to attend with me either Tuesday, September 24th in Omaha or
Wednesday, September 25th in Fremont? Please let me know and I will register you. We do
have a couple of Board members being honored at the meeting:
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Finance Committee Meeting
Valuations will be finalized by August 19th. I would like to meet with the finance committee
(Jamie, Liz, and Kelly) between September 3rd-6th in order to finalize our recommendations
for the 2025 budget and levy.

Superintendent Goals 2024
• Lead the vision and support needed to implement strategic plan priorities & Superintendent

goals in 2024 and provide more timely, ongoing, and detailed information about progress to
the Board of Education.

• Engage in the design, development, and construction of the new outdoor facilities complex.
• Complete the adoption and implementation of a new certified staff and administrator

evaluation system as well as implement new electronic management for personnel
evaluation.

• Continue to unify building leadership and communicate to all levels consistently.
• Research, study, and implement strategies to manage the growth of the communities and

district in the next five to ten years so we are proactive rather than reactive. This may include
a facility and enrollment study.

• Keep abreast of regular building and grounds issues as the campus expands.

Upcoming Dates:
2024-2025 District Calendar
2024-2025 School Activities Calendar
August 14~ First Day of School
September 2~ Labor Day, No School
September 16~ Budget Hearing & Regular Board of Education Meeting
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2024-2025
Professional Learning Plan

The objective of the DC West professional development plan is to provide teachers
with resources and support to implement research-based, differentiated

instruction in order to improve student achievement, develop social-emotional
skills, and increase civic engagement.
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DC WEST MISSION
DC West Community Schools engages, prepares, and empowers all of our students for the future.

DC WEST BELIEFS

● Achievement and growth empowers students.
● We learn through and from inclusive experiences.
● We provide educational opportunities that challenge all of us.
● Everyone is important and unique with their own special talents.
● The school district is accountable to the community.
● Physical and emotional safety is essential for learning.
● A positive learning and teaching environment is created through mutual respect for all.
● Our educational process prepares everyone to be productive and responsible citizens.
● Students, parents and educators share the responsibility for learning.
● Public education is the responsibility of the entire community.

DC WEST STRATEGIC PLAN

Guiding Principle I: EXPANDED STUDENT-CENTERED LEARNING EXPERIENCES

Strategy 1: Implement the Multi-Tiered System of Supports (MTSS) model with fidelity
throughout the entire district to accelerate academic, career, and social-emotional/behavioral
instruction and intervention to prepare and empower students.

Strategy 2: Implement quality and rigorous curriculum in all subject areas to support effective
instruction aligned to the DC West Instructional Framework and learning success.

Strategy 3: Research, study, and consider the current grading system(s) used.

Guiding Principle II: CULTURE AND COHESION

Strategy 1: Implement a plan that enables students and staff to connect through a culture
that embraces consistency in accountability, fairness, equality, respect for all staff and
students.

Strategy 2: Provide social-emotional and behavioral support for all students in PreK-12
integrated through the MTSS model to realize the potential and resources accessible to benefit
a unified student-centered learning initiative.

Guiding Principle III: PERSONAL EFFECTIVENESS

Strategy 1: Utilize a teacher evaluation system aligned to the instructional framework and lesson
plans to provide timely and authentic feedback to reinforce growth and identify opportunities to
refine professional skills and knowledge.

Strategy 2: Utilize an Employee On-Boarding and Mentoring Program to train, equip, and
prepare new staff for success and retention to support improvement of student achievement.

1
108



Strategy 3: Cultivate a positive learning culture for staff and administrators through a systematic
and purposeful professional development plan to support relationships, skills, knowledge, and
application of instruction to sustain the viability of long-term improvements.

Strategy 4: Develop and implement a leadership succession program within the district, and a
transition process to proactively identify and transition new leadership within the district.

Guiding Principle IV: FAMILY AND COMMUNITY PARTNERSHIPS

Strategy 1: Partner with community, city/village, and businesses to stimulate the creation
of multiple career pathways to ensure career—ready students.

Strategy 2: Increase communication to maintain perceptions of DC West by engaging
students, families, employees, and the DC West community to promote and enrich the
brand of DC West Community Schools.

Strategy 3: Strengthen family engagement and community investment.

Guiding Principle V: DISTRICT RESOURCES

Strategy 1: Creation of a comprehensive facilities plan to address both short term and
long-term goals including, but not limited to, new construction, renovation, and
maintenance of facilities, and acquiring property to meet the future growth needs of the
district.

Strategy 2: Provide the structure and staffing in each school that ensures that every student is
personally connected to the school community and supports the development of students’
academic, social-emotional, and mental health well-being.

Strategy 3: Align district resources to support a quality education system and high-level learning
environment by ensuring necessary staffing levels, space allocation, and resource expenditures.

Guiding Principle VI: BOARD GOVERNANCE

Strategy 6.1 Annually review the district’s vision and mission statements, and progress/success
of the district strategic plan.

Strategy 6.3 Continuously monitor the progress of district goals utilizing data to support
growth and promote shared account ability for maximizing student achievement.

Strategy 6.2 Participate in continuous and appropriate training and professional development
to build shared knowledge and values.

2
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Professional Development Plan

Professional Learning Philosophy:

● Critical for continued student performance and success

● Provide direction and alignment to the State Standards

● Designed in a collaborative manner

● Provide differentiated professional learning opportunities

● Support the implementation of research-based best practices

● Based on explicit evidence of data and information

Successful Professional Learning Attributes:

● Sustained and supported throughout the duration of the school year and beyond

● Purposeful and in alignment with the DC West Strategic Plan

● Differentiated

● Focused on research-based practices

● Related to teaching and learning processes and explicit evidence of data and information

● Determined collaboratively with administration and staff members

Professional Learning Cycle and Needs Assessment:

As an ongoing professional learning process, DC West will review multiple sources of data. The following

data will be used to assist in determining the yearly professional learning goals and focus.

● Nebraska State Report Card & Comprehensive Needs Assessment (AQuESST)

● NWEA Measures of Academic Progress (MAP) - District Interim Assessments

● Nebraska Student-Centered Assessment System (NSCAS) - State Assessments

● Student Attendance and Discipline Reports

● Graduation and Retention Rates

● Special Education Data

● Student Report Card Data

● MTSS Data - Tier I, Tier II & Tier III Interventions

● District Strategic Plan

● Administrator and Teacher Feedback

Possible Professional Development Delivery Model:

● Fall Workshop

● Friday Afternoons from 2:15-3:45

● Teacher Work Days

● District Professional Development Days

● Building Level Meetings

● MTSS Meetings

● PLC Team Meetings

3
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Annual Required Professional Trainings
See Professional Development Plan Schedule for specific timeline

Topic Audience
Reference/

Source
Time Notes

Completion Date &
Delivery Format

Assessment
Procedures

Staff
administering
assessments

NDE Prior to each
assessment

Delivered by Director of Learning,
Director of SPED, and Principals

Prior to each
assessment

Bullying Certified,
non-certified
staff, students,
parents/commu
nity, volunteers,
etc

Reference: Rule 10,
page 3 and the
Nebraska
Department of
Education

Online
23 minutes

Required: Policy and Comprehensive
Training/Education Plan Training and
instruction of all groups (certified,
non-certified staff, students,
parents/community, volunteers, etc.) with
comprehensive training/education plans
that should be updated annually.

Required Training: Introductory staff
development provides awareness of
bullying and can be conducted through
direct presentations, meetings, role plays,
video resources, literature, etc.

DCW Plan: Safe Schools Module: Bullying
Prevention & Response Refresher Course

Policy/Plan viewed
during Fall Kickoff by
Principals and listed
in each school
handbook.

Online training
module completed
every other year.

Last Training Date:
Fall 2024-2025

Child Abuse
Reporting

All Staff Revised State
Statute 28-711

_____ Required: District Policy and Procedures
for Mandatory Reporting; State Law,
“When any school employee has
reasonable cause to believe a child has
been subjected to child abuse/neglect or
observes such child being subjected to…”

Training: NOT Required, but recommended
to train staff on this law requirement and
the district’s mandatory reporting policy
and procedures.

DCW Plan: Review of Statute and District’s
Mandatory Reporting Policy

Policy/Procedures
reviewed during Fall
Kickoff by
Superintendent.

Last Training Date:
Fall District Kickoff

Dating Violence
Prevention

Staff that are
deemed
appropriate by
school district’s
administration

State Statute 79-2,
141, Rule 10, Code
Section 011: School
Environment
(011.01G)

Reference:
Nebraska
Department of
Education and NE
State Board of
Education

Online
22 Minutes

Required: Policy. Published policy in the
District Handbook or similar manual or
publication.

Required Training: Shall include, but not be
limited to, basic awareness of dating
violence, warning signs, and the district’s
dating violence policy.

DCW Plan: Safe Schools Module: Dating
Violence Identification & Prevention.

Online training
module completed
every other year.

Last Training Date:
2023-2024

DCW trained staff:
MS & HS staff and
administrators
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https://www.education.ne.gov/safety/staff-development-and-resources-for-teachers/
https://www.education.ne.gov/safety/staff-development-and-resources-for-teachers/
https://www.education.ne.gov/safety/staff-development-and-resources-for-teachers/
https://nebraskalegislature.gov/laws/statutes.php?statute=28-711#:~:text=Child%20subjected%20to%20abuse%20or,contents%3B%20toll%2Dfree%20number.&text=(2)%20The%20department%20shall%20establish,of%20child%20abuse%20or%20neglect.
https://nebraskalegislature.gov/laws/statutes.php?statute=28-711#:~:text=Child%20subjected%20to%20abuse%20or,contents%3B%20toll%2Dfree%20number.&text=(2)%20The%20department%20shall%20establish,of%20child%20abuse%20or%20neglect.
https://www.education.ne.gov/safety/dating-violence-prevention/
https://www.education.ne.gov/safety/dating-violence-prevention/
https://www.education.ne.gov/safety/dating-violence-prevention/
https://www.education.ne.gov/safety/dating-violence-prevention/
https://www.education.ne.gov/policyreference/s9/
https://www.education.ne.gov/policyreference/s9/
https://www.education.ne.gov/policyreference/s9/


Harassment &
Discrimination

Title IX
Personnel (i.e.,
Title IX
Coordinator(s),
mediators,
investigators,
review panels,
etc.)

Statute: 79-2, 137;
Title IX

Reference:
Nebraska Sexual
Harassment
Training
NE Equal
Opportunity
Commission
U.S. Department of
Education Office of
Civil Rights

Online
1. Full
Course: 34
Minutes
Refresher:
14 Minutes

2. Online
31 Minutes

Required: Policies (Nondiscrimination,
harassment, complaint/grievance
procedures, etc.). The updated Title IX Rule
specifically requires schools to post on
their websites:
● The contact information for the school’s

Title IX Coordinator(s);
● The school’s non-discrimination policy;
● Training materials used to train the

school’s Title IX personnel.

Required Training: For Title IX Personnel
(i.e., Title IX Coordinator(s), mediators,
investigators, review panels, etc.) All-Staff
Training NOT required, but highly
recommended.

DCW Plan Options:
● ESU Title IX Coordinator Training

Title IX Coordinator is
the Director of
Learning.
Coordinator trains
Investigators.

Title IX Investigators
are Principals and
Superintendent.

Policy/Procedures
reviewed during Fall
Kickoff by
Superintendent.

Last Training Date:
Fall 2022-2023
ESU Training Module

Seclusion &
Restraints (CPI)

Staff Utilizing
Restraints

Rule 10, Code
Section 011: School
Environment
(011.01E)

Certification:
8 Hours
Refresher:
3 Hours

Required: Policy

Required Training: Identified key
educators utilizing restraints

DCW Plan Options:
● CPI Certification: principals, resource

teachers, school psychologists,
counselors

● Documentation Training:
administrators, CPI members

● De-escalation Strategies: All teachers
and paras every other year
● ESU Refresher Training
● Safe Schools Module:

De-escalation Strategies

Full CPI Training
completed through
ESU and coordinated
by the Director of
SPED.

Last Training Date:
2024-205

School Safety &
Security Plan

All Staff Statute: 79-2, 144;
Rule 10, Code
Section 011: School
Environment
(011.01B, C, and D)

References: Rule
10, page 3 and the
Nebraska
Department of
Education

_____ Required: A plan, a committee, and an
annual review and site visit

Required Training: Fire Drills, Shelter Drill,
Lockdown Drill

DCW Plan:
● DCW Standard Response Protocol

Documentation Form
● ESU SRP Module for review when

needed

Monthly Fire Drills

Spring Shelter Drill

Fall and Spring
Lockdown Drill
(incorporate Hold
and Secure Drills)

See DC West
Emergency
Operations Plan

Last Training Date:
2024-205
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https://www.sexualharassmentclass.com/Nebraska-Training-Requirements.aspx
https://www.sexualharassmentclass.com/Nebraska-Training-Requirements.aspx
https://www.sexualharassmentclass.com/Nebraska-Training-Requirements.aspx
https://neoc.nebraska.gov/harrassment/harrassment.html
https://neoc.nebraska.gov/harrassment/harrassment.html
https://neoc.nebraska.gov/harrassment/harrassment.html
https://www2.ed.gov/about/offices/list/ocr/blog/20200518.html
https://www2.ed.gov/about/offices/list/ocr/blog/20200518.html
https://www2.ed.gov/about/offices/list/ocr/blog/20200518.html
https://www.education.ne.gov/safety/nebraska-school-safety-vision/
https://www.education.ne.gov/safety/nebraska-school-safety-vision/
https://www.education.ne.gov/safety/nebraska-school-safety-vision/


Suicide
Prevention

(QPR)

All Teachers,
Counselors,
School
Psychologists,
Administrators,
Health Room

Statute 79-2,
145-146

Reference:
Nebraska
Department of
Education

In-person
QPR Training

Required Training: At least one hour of
suicide awareness and prevention each
year. Any school staff member having
contact with students (i.e school nurse,
teachers, counselors, school psychologists,
social workers, paraprofessionals,
administrators, secretarial staff, bus drivers,
custodians kitchen staff, ect.)

DCW Plan: Region 6 Suicide Awareness &
Prevention Training for certificated staff.

Classified Staff: Building a Suicide-Safe
School Community modules.

Yearly

Last Training Date:
2024-205

Seizure Safe
Schools

All Certified Staff LB 639 Online
30 minutes

Required Training: All certified staff will
have at least one hour of self-study seizure
education at least once every two school
years.

For schools with at least who student as
having a seizure disorder:
● School will work with the student’s

parent/guardian and health care
provider to develop a seizure action
plan.

● Students with epilepsy may self-carry
rescue medications.

● At least one employee at each school
will be trained to administer or assist
with the self-administration of a
seizure rescue medication or
medication prescribed to treat
symptoms of a seizure.

DC West Plan: Epilepsy Foundation’s Online
Training

Online training
module completed
every other year

Last Training Date:
2024-205
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https://www.education.ne.gov/safety/suicide-prevention/
https://www.education.ne.gov/safety/suicide-prevention/
https://www.education.ne.gov/safety/suicide-prevention/
https://ppck12training.unl.edu/
https://ppck12training.unl.edu/
https://learn.epilepsy.com/courses/school-personnel-OD-v2
https://learn.epilepsy.com/courses/school-personnel-OD-v2


District PD Focus
* ESU Support Through DSP

SEBL
Tier I PBIS/SEBL Practices*

Tier I SEBL: Responsive Classroom: Elem & MS
Tier I SEBL: Restorative Practices: HS*

Grading:
Ken O’Connor
A Repair Kit for
Grading: 15 Fixes

Inclusive Practices:
General & SPED
Partnership, UDL,

Coteaching

MTSS
FIPS Process:

Falcon Individual
Problem Solving

Principal Evaluation*

Friday Early Dismissal Focus

MTSS and/or PLC Meeting
Suggested Activities: FIPS Meetings, Grade level PLC, Department PLC, Success Team, student data
analysis, curriculum alignment, inclusive practices

Documentation: PLC Teams List and PLC Meeting Logs

Building Staff Meeting
Principal-developed agenda aligned to building goals and district professional learning initiatives.

District Professional Learning
Presentations and time are aligned to District Strategic Plan initiatives. Required trainings will take
place on assigned Fridays.

Professional Development Schedule

Date Fall Workshop

Tues 8/6 New Teacher PD/Work Day

Wed 8/7 New Teacher PD/Work Day

Thur 8/8

Teachers Return

Teacher Work Day

● 8:00 or 9:15 Teacher Start Time

● Lunch on Own 11:30-1:00

● All Special Education Teacher Training 1:00-2:30 in Board Room

● 2:30 or 3:45 Teacher End Time

Fri 8/9

Teacher Professional Learning Day

8:00-10:00 District Professional Focus in PAC

● District Strategic Plan Overview

● MTSS Overview - FIPS Overview & PLC Structure

● Yearly Professional Development Plan

● Teacher Evaluation

7
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https://docs.google.com/document/d/1Qj-Tzd_x0oXUUdGzxwAWv9OcbrS5fXk3hEdRAKx4Mok/edit
https://drive.google.com/drive/folders/1y89-YK-MCw0-M7jH-lBkY8rYxPHSviB0


10:30-12:00 Elementary Building Meeting in Cafeteria

10:30-12:00 Middle School Building Meeting in Board Room

10:30-12:00 High School Suicide Prevention Training in MS/HS in Library

1:30-3:00 High School Building Meeting in MS/HS Library

1:30-3:00 Elementary School Suicide Prevention Training in Elem Cafeteria

● Middle School Medical Response Team members attend this training

1:30-3:00 Middle School

● Bullying Prevention Training - complete online independently

● Seizure Safe Schools - complete online independently

Mon 8/12

Teacher Work Day

7:45-3:45 Teacher Work Time

5:30-8:00 Open House

● PK/Elementary 5:30-7:00

● 6th Grade Orientation 5:00-5:45 in PAC

● Middle School 6:00-7:30

● Freshman Orientation 6:00-6:30 in PAC

● High School 6:30-8:00

Tues 8/13

Classified Staff

Return

Teacher Professional Learning & Work Time

8:00-9:30 District Kickoff - Dr. Poloncic in PAC

9:45-11:30 Safety Training in PAC

11:30-1:00 District Provides Lunch - Food Truck

1:00-3:45 Teacher Work Time

1:00-2:00 Coaches and Sponsors Meeting in PAC

Wed 8/14

8:00-11:45: First Day of School (11:45 Dismissal)

1:00-3:45 Elem & High School Professional Learning

● Bullying Prevention Training - complete online independently

● Seizure Safe Schools - complete online independently

1:00-2:30 Middle School Suicide Prevention Training in MS/HS Library

1:15-2:30 Medical Response Team Training in Board Room

2:30-3:30 Unique Learning Training for Select Teachers in MS Conference Room

3:00-3:45 403B Meeting for New Staff Meeting in Board Room

Date Friday 2:15-3:45

8/16
District Professional Learning

● All Staff: Full FIPS Process in PAC then break out by school in MS

8/23 MTSS/PLC Meeting

8/30

Building Staff Meeting

● Elem: Responsive Classroom-Calm Corners

● MS: Responsive Classroom

8
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● HS: ?

9/6 MTSS/PLC Meeting

9/13

District Professional Learning

● EL: SEBL Behavior Management & Support (CPI & MSLBD Symposium Info)

● MS: Responsive Classroom

● HS: ?

9/20 MTSS/PLC Meeting

9/27 Building Staff Meeting

10/4 Homecoming

10/10

8:00-11:00: District Professional Learning

● Grading Fix 1

12:30-8:00: Conferences

10/11 No School: Teacher Comp Day

10/14 Teacher Work Day from Home or School

10/18 MTSS/PLC Meeting

10/25 Building Staff Meeting

11/1 MTSS/PLC Meeting

11/8
District Professional Learning

● Grading Fix 1 Revisit

11/15 MTSS/PLC Meeting

11/22 Building Staff Meeting

11/29 No School: Thanksgiving

12/6
District Professional Learning

● Grading (Focus TBD)

12/13 MTSS/PLC Meeting

12/20 Holiday Gift Basket Packing

12/23 Teacher Work Day from Home or School

1/6

District Professional Learning Day

● Grading & SEBL (Tier I PBIS/SEBL Practices Training)

● FIPS Process Revisit

1/10 Building Staff Meeting

1/17 MTSS/PLC Meeting

1/20 MLK Day No School

1/24 District Professional Learning

1/31 MTSS/PLC Meeting

2/7 Building Staff Meeting

2/14 MTSS/PLC Meeting

2/17 Pres. Day 8:00-3:45 District Professional Learning Day

● Grading & SEBL (Tier I PBIS/SEBL Practices Training)

9
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● Elem & MS: Responsive Classroom

● HS: Restorative Practices

2/21 Building Staff Meeting

2/28 MTSS/PLC Meeting

3/7 No School: Teacher Work Day from Home or School

3/13
AM: District Professional Learning

PM: Conferences

3/14 No School: Comp Day

3/21 No School: Spring Break

3/28 MTSS/PLC Meeting

4/4 Building Staff Meeting

4/11 MTSS/PLC Meeting

4/18 District Professional Learning Day

4/25 MTSS/PLC Meeting

5/2 Building Staff Meeting

5/9 MTSS/PLC Meeting

5/16 Retirement Celebration

5/23 No School: Teacher Work Day from School

10
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DC West 
Community 

Schools

August 2024
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NSCAS Growth: 
ELA, Math & Science

District and State proficiency levels 
are currently embargoed. 
Hoping to share results in 

September or October. 
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MAP Assessment

Growth from 
Fall 2023 to Spring 2024
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Provide a picture of a corporation's 
financial health
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Provide a picture of a corporation's 
financial health
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2024-2025
Professional 

Learning 
Plan
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24-25 Professional Learning Focus

Tier I SEBL Practices

●Elementary & Middle School: 
Responsive Classroom

●High School: Restorative Practices

Grading

●Ken O’Connor A Repair Kit for 
Grading: 15 Fixes

●Elementary Report Cards

Inclusive Practices

●General & SPED Partnership
●Coteaching

MTSS

●Falcon Individual Problem Solving 
Process (FIPS)
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District Professional Learning Days

 

■ Thursday, October 10 (half day)

■ Monday, January 6

■ Monday, February 17

■ Thursday, March 13 (half day)

■ Friday, April 18

Friday Afternoon from 2:15-3:45

1. MTSS and/or PLC Meeting
● Suggested Activities: FIPS Meetings, Grade level 

PLC, Department PLC, Success Team, student data 
analysis, curriculum alignment, inclusive practices

2. Building Staff Meetings

● Principal developed agenda aligned to building goals 
and district professional initiatives

3. District Professional Learning
● Topics align to District Strategic Plan initiatives. 

Required trainings will take place during Fall 
Worksop.

Professional Learning Structure
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2024-2025 Preliminary Budget

Categories Budgeted 2023-2024 Preliminary Budgeted 2024-2025 Difference
Non SPED Instructional Programs $7,920,584.00 $8,437,407.00 $516,823.00
SPED Instructional Programs $2,275,632.00 $2,466,657.00 $191,025.00
Support Services SPED Related $403,158.00 $419,284.00 $16,126.00
Support Services Non-SPED Related $484,821.00 $504,213.00 $19,392.00
Support Instructional $856,582.00 $890,845.00 $34,263.00
Board of Education $92,700.00 $93,000.00 $300.00
Executive Administration Services $399,286.00 $415,257.00 $15,971.00
District Legal Services $35,000.00 $40,000.00 $5,000.00
Office of the Principal $828,608.00 $961,752.00 $133,144.00
General Admin~ Business Services $311,452.00 $323,910.00 $12,458.00
Maint & Operation of Building & Sites $1,795,631.00 $1,817,456.00 $21,825.00
Vehicle Acquisition & Maintenance $15,200.00 $19,383.00 $4,183.00
Non SPED Pupil Transportation $505,400.00 $525,616.00 $20,216.00
SPED Pupil Transportation $173,760.00 $180,710.00 $6,950.00
Categorical Grant from Corporation $134,908.00 $134,908.00 $0.00
State Categorical Programs $146,804.00 $146,804.00 $0.00
Federal Programs $418,024.00 $418,024.00 $0.00
ESSER II & III $439,612.00 -$439,612.00

$17,237,162.00 $17,795,226.00 $558,064.00
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www.needcollaboration.org 

COLLABORATION MEMBERS 
 

 
Nebraska Council of School 
Administrators 
 
Nebraska Association of School 
Boards 
 
Nebraska State Education 
Association 
 
Schools Taking Action for 
Children’s Education (STANCE) 
 
Greater Nebraska Schools 
Association 
 
Nebraska Rural Community  
Schools Association 
 
Educational Service Units  
Coordinating Council 
 
Stand for Schools 

DATE: August 9, 2024 
TO: Members of Nebraska Legislature 
RE: AM51 to LB9 
 
 
The Education Collaboration stands united in opposition to AM51 to LB9 and 
proposed amendments. We recognize the need for property tax relief and have 
consistently supported a more equitable balance of funding sources for K-12 
public education in Nebraska. The drastic change to the Local Effort Rate (LER) 
proposed for 2025-26 risks breaking the TEEOSA formula due to the 
disproportionately large percentage of school funding being channeled through 
the State.  
 
We are also concerned about the intent language in Section 80 of AM51. 
Expressing a desire to completely overhaul TEEOSA without a clear plan is 
premature. Moreover, the intent to “replace school general fund levies by no 
later than the 2026-27 school fiscal year,” as reiterated from the plan, suggests 
a future scenario where the State assumes nearly all school funding 
responsibilities.  
 
This proposed shift would leave the allocation of critical dollars solely to future 
legislatures, significantly undermining local control. We believe it is essential to 
maintain local control of significant school district funding, allowing local school 
boards to make decisions that reflect the unique needs and contexts of their 
communities. 
 
Additionally, the proposed plan fails to provide new funding for schools and, in 
fact, would result in a net loss of levying authority, leading to cuts in schools and 
reduced support for students. While the proposal funnels state money to 
schools, the existing caps mean that little to none of this money will be available 
for student support. There is a pressing need for property tax reform, but equally 
important is the need for increased funding for schools, particularly to address 
educator workforce shortages. 
 
Making decisions of this magnitude about state aid to schools within the time 
constraints of a special session is reckless. We urge caution. The rushed nature 
of this process does not allow for careful planning, adequate forethought, or the 
inclusion of school finance experts and modeling to prevent adverse impacts and 
unforeseen consequences.  
 
To avoid disastrous results, we recommend the establishment of an inclusive 
School Funding Commission. This commission should include board members, 
school business managers from diverse schools, NASB delegates, educators 
represented by NSEA, and school finance officials from the Nebraska Department 
of Education. 
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