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This pamphlet has been developed to
help the general public attending a
meeting of the Board of Education to
understand the internal operation of

the Board. It is hoped that this
pamphlet will foster improved relations
between the Board and the citizens

it serves.

Meetings of the Board

When

● The Board of Education convenes once each
month on the second Monday except in the
months that have five Mondays. In months with
five Mondays, the Board convenes on the third
Monday of the month. Holidays and unexpected
conflicts may create exceptions to this practice.

● The Board of Education will convene in special
session whenever it is deemed necessary for the
efficient operation of the school district.

● Board of Education meetings are called to order
at 7:00 p.m. unless another time is stipulated.

Where

● Regular and special meetings of the Board of
Education will be held in the Board Room on the
Valley Campus at 401 S. Pine St., in Valley, unless
another location is specifically identified.

● Whenever public participation dictates the need
for a larger meeting room, the Board will convene
in the High School library.

Notice of Meetings

● Official notice of the time and place of the regular
board meetings are posted on the doors of the
schools, banks in Valley and Waterloo and the
Valley City Hall.

● Notice of special meetings will be posted at least
24 hours in advance. Hearings will be published
in The Omaha Daily Record.

Business of the Board

Agendas

● Agendas for the regular meeting on the second
Monday of the month will be prepared in advance
and kept current and available in the
superintendent’s office. Business items of an
emergency nature may be placed on the agenda
by a majority vote of the Board of Education.

● Parents, employees and patrons may request
items placed before the Board of Education for
consideration by contacting the Superintendent at
least three business days in advance of a regular
meeting.

Public Participation

● The Board of Education invites you to offer
comments during the Public Communication and
Correspondence portion of the meeting. Public
requesting to offer comments during the Public
Communication portion of the meeting shall
make a request to speak or complete the sign-in
information sheet at the meeting. The individual
is asked to state the purpose and general nature
of his or her appearance before the Board. The
Board President shall indicate to the individual
how much time the Board will allot the individual.
Speakers normally will be given five minutes with
a maximum of 20 minutes set aside for such
communications.

● Members of the public requesting to speak to an
item considered New or Old Business on the
Agenda will request time during the Public
Communications portion of the meeting. Unless
the comments are related to an agenda item no
action will be taken by the Board. Questions or
requests of the Board by the public will be taken
under consideration. The Board will direct the
Superintendent, or the Superintendent’s
designee, to respond in writing to any public
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question or request brought before the Board.
Equal time shall be allotted to individuals
speaking for and against a proposal when
opposing points of view are represented at the
board meeting.

● The Board invites you to share any information
you may have or address any question to any
Board member or the Superintendent regarding
new business in the week prior to the next
meeting.

● If, at any Board meeting, any person shall conduct
himself or herself in a disorderly manner and
after notice of the president or the person
presiding shall persist therein, the president or
person presiding may ask the person to leave and
if the person refuses, the president or presiding
officer may order any law enforcement officer or
any other person or persons to take him or her
into custody until the meeting is adjourned.

● Meetings may be recorded. Recording must be
done so as not to disrupt the meeting.

● Meetings of the Board of Education shall be
conducted in compliance with appropriate policy,
state statutes and open meeting laws.

Mission Statement

DC West Community Schools engages, prepares, and
empowers all of our students for the future.

The Douglas County West Community Schools does not discriminate
on the basis of race, color, national origin, sex, disability, religion,
age or other protected status in its programs and activities and
provides equal access to the Boy Scouts and other designated youth
groups. The following persons have been designated to handle
inquiries regarding the non-discrimination policies:

Students: Superintendent of Schools, 401 S. Pine St., Valley,
Nebraska 68064 (402-359-2583).

Employees and Others: Superintendent of Schools, 401 S. Pine
St., Valley, Nebraska 68064 (402-359-2583).

Complaints or concerns involving discrimination or needs for
accommodation or access should be addressed to the appropriate
Coordinator. For further information about anti-discrimination laws
and regulations, or to file a complaint of discrimination with the
Office for Civil Rights in the U.S. Dept. of Education (OCR), please
contact OCR at 8930 Ward Pkwy, Suite 2037, Kansas City, Missouri
64114, (816) 268-0550 (voice) or (877) 521-2172
(telecommunications device for the deaf) or ocr.kansascity@ed.gov.

Board Meeting
Procedures

“Engage, Prepare, and Empower”

Douglas County West
Community Schools

P.O. Box 378
401 S. Pine St.

Valley, Nebraska 68064
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Douglas County West  
Middle School Board Report May 2024 
Mr. Jeremy Travis 
 
Enrollment as of 5/8/24 
6th-81 
7th-66 
8th-91 
Total DC West Middle School (238) 
 
Well, we only have 11 days left here before the end of the year and we still have A LOT 
planned for our students and staff. We have Battle of the Books, a Unified Fishing Trip, 
State Track at Gothernburg, an 8th Grade Field Trip to UNO, Step Up Day for next 
year’s 6th grade students coming from the elementary, Band and Choir Concert, 5th/6th 
Track and Field Day, 8th Grade Science Fair, 2nd Semester Awards, and 4th Quarter 
Falcon Rewards. We are looking forward to all of those activities.  
 
I have been filling two roles the past 2-3 weeks in my continued MS Principal duties as 
we finish the school year and start getting prepared for the next as well as my new role 
of 7-12 Director of Athletics and Activities. I am extremely excited about this opportunity 
as I have a lot of passion in the athletic and activity area for both the middle school and 
high school. I recently had the chance to meet with all coaches and sponsors and I look 
forward to working with them as we continue to create opportunities for our students, 
programs, and school here at DC West. 
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April MS Students of the Month 
Left to right: 6th Grade-Justin Valadez and Izzy Lopez. 7th Grade-Jaxon Jeffrey and 
Chloe Brazda. 8th Tanay Patel and Tesha Patel. Those students exemplified The Falcon 
Way. 
 

 
April MS Staff Members of the Month 
Left to right: Mr. Jacob Gagner-MS STEM, Mrs. Kaylie Chromy-Special Education, and 
Mr. Nolan Zimmer-6th Grade Social Studies. Those Staff Members exemplified The 
Falcon Way! 
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We want to Thank Mrs. Nikki Kingham and Mrs. Chelsea Dembinski for all that they do 
for our students and staff at DC West Middle School. We celebrated them throughout 
the Administrative Assistants Week! 
 

 
Congratulations to our 8th Grade Rotary Honor Roll recipients. L to R: Jack 
Steinbach, Tristan Perkons, William Mayer, Evie Wade, and Isabelle Urban. We 
appreciate their Leadership, Character, Scholarship, and Presence at DC West.  
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Some of our MS Unified Sports Team enjoyed a great Fun at the Fort Day in Fort 
Calhoun. It was a great day had by all and we are proud of them! 
 

 
Our MS Track Team just finished up another successful season. 
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What an awesome start to our New Skybound Mentoring Program for HS Seniors and 
MS Students to help develop positive relationship opportunities for students. Miss Katie 
Richards (Guidance Counselor) and Mrs. Kristen Phillips (School Psychologist) did a 
tremendous job of developing this program. I’m excited to continue to watch this grow 
for DC West! 
 
We will continue to develop what The Falcon Way looks like at our Middle School. We 
will continue to focus on Falcons being Safe, Responsible, Respectful, Engaged, and 
Inclusive for us! We will continue to have daily, weekly, monthly, and quarterly student 
incentives for our students throughout the school year.  
 
We are determined to continue to provide a safe and positive learning environment for 
all students and staff. Please feel free to contact me if you have any questions, if you 
want to see how things are going throughout the day, or if you have any concerns. I’m 
proud of what we do and who we are! Go Falcons! 
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Jeremy Travis, M.A. 
Middle School Principal/MS AD (6-8) 

 
School Phone: 402.779.2646 
Fax Number: 402.779.2534 
"Kids don't care how much you know until they know how much you care" 
#TheFalconWay #FalconStrong #DCWestROCKS #BeFALCONKind #dcwestpride 
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DCWest Community Schools
Board Report May 2024
Dr. DawnMarten - Director of Learning

Assessment
NSCAS for Grades 3-8 is complete. Scores will be finalized during the summer

by the NE Department of Education. l will share the results once they are no longer
embargoed.

Summer Professional Learning
Thanks to ESSER Funds we will be able to once again provide professional

learning opportunities for teachers. This summer professional learning will focus on
Social, Emotional, and Behavioral Learning (SEBL) and curriculummap development.

Another team of elementary teachers and administrators will attend
Responsive Classroom for the second year in a row. The middle school will also have
the opportunity to send a team for the first year.

Responsive Classroom is a 4-day training that promotes strong academic
and social-emotional skills through the following characteristics: developmental
responsiveness, engaging academics, positive community, and effective
management. Responsive Classroom aligns with our district strategic plan and our
MOEC attendance improvement goal of developing and fostering student belonging
with school, teachers, and families.

We also have a small group of teachers who will attend English Language Arts
workshops at ESU3. The learning goals of these trainings align with the new DCW ELA
curriculum and delivery model. Teachers are eager to continue their learning over
the summer.

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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May 2024 Special Education Report
Hello! As we look forward to the end of another great school year, it’s always a good time to reflect and
plan for next year. For Special Education, our annual Targeted Improvement Plan (TIP) was submitted
to NDE on May 1, so I’d like to take this month’s Board Report to summarize our progress. The Targeted
Improvement Plan is our special education continuous improvement plan. Completing the TIP helps
us evaluate our data to better understand the impact of our special education programs in closing the
achievement gap between special education students and students without disabilities.

DC West 2023-24 Targeted Improvement Plan:
Goal
Our goal for 2023-24 is to raise the percent of special education students who are proficient on the
NSCAS ELA assessment from 25% to 30% for grades 3-8.

Data Analysis
We are always looking at our data in arrears since state assessment data for the current year isn’t
available until the following school year. For the 2022-23 school year, we can see that wemet our
special education goal of achieving 25% proficient on the ELA assessment. While wemet our goal, our
performance was slightly lower than the state special education average (25% vs. 27%), and the gap
between our special education students and our general education peers at DC West widened from
from 34 percentage points to 41 percentage points. The gap is widening even though we are improving
because our general education peers are improving at an even greater rate.

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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Improvement Plan
This year we tackled reducing chronic absenteeism in the middle school in order to help improve our
special education reading achievement. Our rationale was that students can only benefit fromt the
high quality instruction and intervention we provide for reading if they are present in school. This goal
also coincided with the middle school’s building attendance improvement goal. Our specific special
education goal was to reduce the number of chronically absent middle school special education
students from 8 students to 4 students. Our data from first through third quarter indicates we are on
track to meet our goal.

Summary of Strategies
We implemented several strategies to reduce chronic absenteeism at the middle level. Mr. Travis
included information about the importance of attendance in the monthly newsletter. Recognition and
incentives were provided for good and improving attendance at Quarterly Rewards. Mr. Travis hosted a
PRIDE competition for the best attendance for third and fourth quarter, with winning PRIDES earning
pizza or ice cream. Katie Richards and Kristen Phillips matched at-risk middle school students with
high school mentors as part of their inaugural “Skybound Mentors” project to increase school
engagement and sense of belonging. We held several collaborative attendance meetings with families
of chronically absent students. Possibly most importantly, we increased our knowledge of the
importance of attendance through professional development activities with the Attendance Works
organization, sponsored by MOEC, and we started meeting as an Attendance Leadership Team and
focusing more on our data. By early next year, we should knowwhether our efforts helped reduce
chronic absenteeism and improve reading achievement for students with disabilities.

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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Staffing Update
We are excited to welcome Sailor Bails to the Special Education Team. Sailor graduates from UNK next
week with a Bachelor’s in Birth-3 Early Childhood Inclusive Education. The current plan is for her to
teach Grades 2-3 Resource. We are excited to welcome Sailor to our team, and we are now fully staffed
for the 2024-25 school year at the elementary andmiddle levels.

We continue to search for two high school special education teachers to fill vacancies due to Nick
Sims’s resignation and Ty Hansen’s move to Middle School counselor. We are currently working on
back-up plans in the case that we do not find teachers to fill these positions.

Special Education Facilities Update
Our high school renovation plans to accommodate our Life Skills students are in full swing. We are
hoping to move forward with construction plans to convert the current SRO Office, Conference Room,
and Staff Lounge into an adjoining Life Skills classroom suite. Converting this space will provide room
for two teachers and 4-8 students to be supported in a classroom designed for their needs with close
access to an individualized restroom. The SRO office will become our Sensory Room, the conference
roomwill provide small group space for classroom instruction, and the lounge will become an
individualized leaning and work station space. We are excited to see how this project progresses with
your approval.

Thank you as always for your continued support. See you next month!

Nicki Pechous, Ed.S.
Director of Special Education

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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DC West Elementary School:
May 2024 Board Report
Dr. Jeffrey Kerns

Eclipse 2024
Students in the elementary school enjoyed the opportunity to learn and safely observe the
eclipse that took place in April. Thank you to Mrs. Trost for securing safety glasses.
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Students turned in over 15,000 FalCoins from January -April 4th. Our Falcons earned a
schoolwide glow/dance party with a special guest DJ!

We welcomed the class of 2037 to Kindergarten Round Up this month! Thank you to our
kindergarten team and the countless individuals who helped organize this great
experience for our future students and their families.
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Dr. Amy Schmidtke, Director of Program Development at the Buffet Early Childhood
Institute, sent the following message to Dr. Martin and I after we were able to showcase
the amazing opportunities provided to our families by our elementary staff to members of
the Learning Community Council:

Thank you so very much for your commitment to the SECP and for representing
your districts at the progress walk last Thursday. I had a wonderful conversation
with some of the Council members after the event. They learned a lot from you
about what the work looks like in action (both at the progress walk and the recent
site visits). The work you do is exciting. I am so pleased they now have a better
understanding of the depth and breadth of it.

Our Fifth Grade Falcons performed before their families and loved ones on April 23.
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We were able to serve almost 100 community members at the mobile food pantry!
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Every year we (Elementary/BECI) ask families to participate in the Family Engagement Survey.
This information is collected as part of the continuing effort to understand our families
experiences with the school and our staff at DC West Elementary. Responses are voluntary and
anonymous. I am very happy to say we almost doubled the responses from previous years
and our scores improved on every single line item! The questions that were asked are listed
below:
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Student Art Adorning the halls of DC West Elementary:

Leader
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Our Battle of the Books teams did AMAZING this year!! There were 15 teams total at the
competition and 3 of those were from DC West Elementary. There are 3 categories that they are
given points for from projects: Performance, Technology, and Writing.

Team 1: Performance, 8th place; Writing, 6th place
Team 2: Performance, 7th place; Technology, 6th place
Team 3: Performance, 1st place; Writing, 5th place, Technology, 2nd place
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Thank you to Justin Presler and Kelsey Nabity for presenting at the last Falcon Family Cafe of
the 2023-2024 school year. Justin and Kelsey presented new opportunities for parents to be
involved in their students' school day: Rad Dads at Recess, End of the Year Picnic, Mighty
Volunteers, Morning Meetings, and increased summer activities.

K-5 classrooms recognized student achievement and positive contributions with our 3rd Qtr
Awards celebrations.
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Thank you to Mrs. Reeves for organizing Career Day 2024. Thank you to all of our guest
speakers for sharing your skills, talents, and experience with our Falcons!
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May Board Report 
 

 

The hay is in the barn and we have made it to state with the baseball team and with 

multiple track stars!!!  

 

Last Saturday, the DC West baseball team beat Lincoln Luther in a tight game to clench 

their back to back trips to the state tournament.  Will Reeves was on the mound for the 

tight game and the whole team came together to have a great win.  The first round of 

State is this coming Saturday morning at Frerichs Field in Elkhorn.  The first pitch goes 

off at 10:00 AM.  If you are available to come out and cheer on the Falcons, I know the 

team would love the support.  Congratulations to Coach Baker on an great season and I 

know he will gladly take the team all the way to the podium! 

 

Yesterday in Fort Calhoun, the DC West Track team qualified 8 athletes who punched 

their ticket to the State Track Meet.  Here is a list of the qualifying athletes: 

 

 Ryker Wholers    100 Hurdles & 300 Hurdles 

 Madi Taft      Pole Vault & 200 meter 

 Ashton Scott   High Jump 

 Bryce Larsen  Triple Jump & Long Jump 

 Ellie Lloyd    Discus 

 Grant Scott     Pole Vault  

 Brady Singer      Discus 

 Maria Malousek  800 Meter 

 

All of these athletes have been working very hard this season and deserve the chance 

to represent themselves, their families, and the Falcons at the State Meet.  

Congratulations to Coach John Brockhaus and Mattie Subbert for their incredible work 

this season. 

 

 

Respectfully Submitted- 

Nathan Ter Beest  

Assistant Principal/Activities Director 
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Jim Knott        High School Principal  

Board Report       May 13, 2024 
 

 

           We are planning on offering a traditional summer school option for our high 

school credit-deficient students. The summer school session will run Monday-

Friday, June 3-21 from 8:00-11:00. Students must attend 12 sessions out of 15 and 

complete 100% of the class to earn one semester of credit. Ms. Richards, Mr. 

Baker, and Ms. Cox will set up and run summer school. Eligible students will use 

this time to make up credits missed during the regular school year.  
 

On Friday, May 3rd, the senior scholarship breakfast was held at 7:00 a.m. in 

the North Gym. Seniors and their families were invited to receive and honor those 

receiving scholarships. This year, 48 seniors received scholarships worth a DC 

West Record amount of $6.5 million. High School Counselor Mr. Ron Michael 

stated, “This was an excellent senior class. It is always rewarding to see kids get 

rewarded for their hard work. I would like to thank all of the local people who 

helped to provide a great jump start for these kids as they head off to college or the 

work force. It definitely makes a difference!” 
 

      The senior’s last day of class was Wednesday, May 8. Graduation practice 

was held in the gym from 8:45-10:45 followed by the traditional elementary / 

middle school tunnel walk and the senior grill out. Graduation was held on Sunday, 

May 10 at 2:00 pm. Eighty-four seniors completed all DC West graduation 

requirements signifying the end of their high school careers and the beginning of a 

new chapter of their lives. Anna Borner, Brook Cooke, Gage Gratopp, Grace 

Holm, Olivia Malousek, Zach McArdle, Jaylee Negley, Raya Sattem, Jack 

Woodward, and Lillian Wright were members of the top 10% of the class and had 

the opportunity the speak for the Class of 2024. CONGRATULATIONS 

SENIORS! 
 

 

 

SENIOR ACADEMIC AWARDS LISTED ON PAGE 2 
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Nebraska Capital Conference All-Academic Team 
*3.5 Minimum Cumulative High School GPA 

*25 Minimum ACT Score 

 

Eric Asher    Anna Borner   Brook Cooke 

Gage Gratopp    Grace Holm   Hudson Jarecke 

Elizabeth Jensen-Robinson  Zach McArdle   Jaylee Negley 

Will Reeves    Raya Sattem   Makynna TenEyke 

Zach Uehling    Cam Wiese   Ryker Wohlers 

Jack Woodward   Lillian Wright 

 

 

President’s Award of Academic Achievement 
*3.0 Minimum Cumulative High School GPA 

*Made Outstanding Growth in English, Math, or Science 

 

Laney Bassaillon   Michael Croom  Darby Giles 

Ethan Griffith    Liliana Harris   Alexandria Johnson 

Caleb Johnson   Lukas Johnson  Harley Kaven 

Cheyenne Kilmer   Ellie Lloyde   Daniel Luna-Garza 

Terry Luthy III    Maria Malousek  Nathan Martin 

Shayla McKee    Jonas Meairs-Richman Taylor Patterson 

Jayden Paulson   Courtney Poloncic  Kaylee Perchal 

Blaine Quy    Ashton Scott   Carley Shaw 

Brady Singer    Madison Taft   Mesfin Wilson 

Charles Wood 

 

 

President’s Award of Academic Excellence 
*3.5 Minimum Cumulative High School GPA 

*24 Minimum ACT Score 

 

Eric Asher    Anna Borner   Brook Cooke 

Gage Gratopp    Grace Holm   Hudson Jarecke 

Elizabeth Jenson-Robinson  Megan Kopocis  Aubree Liss 

Olivia Malousek   Zach McArdle   Jaylee Negley 

Will Reeves    Raya Sattem   Makynna TenEyke 

Zach Uehling    Cameron Wiese  Ryker Wohlers 

Jack Woodward   Lillian Wright    Nora Wurtz  
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Superintendent’s Report
May 13, 2024

SRO Interviews
DC West Administrators had an opportunity to participate in SRO interviews with the
Douglas County Sheriff’s Office last week. We were able to select Deputy Alex Johnson to
be assigned to DC West beginning the 2024-2025 school year. We feel Deputy Johnson is
highly qualified, personable, and a great fit for DC West Community Schools.

HUMANeX Engagement Surveys
We conducted our surveys and are beginning to review the data with HUMANeX. The
administrative team and staff have engaged with our partners from HUMANeX as they
have facilitated discussions with the recent results from our staff, student, and family
engagement surveys. Each building is meeting with facilitators from HUMANeX to celebrate
all of the great things happening within the district and buildings as well as reflect on areas
of opportunity to grow and learn. Though we were unable to schedule the data
presentation to the Board at the May meeting, we plan to add this to our June agenda.

PTSA Request
PTSA has approached us with a capital improvement project they would like to use their
funds for to enhance the playground with a shade structure. They have had Ground
Builders create a design for their project and are completing the special improvement
projects form per Board policy 1320. After the form is submitted, the Buildings and Grounds
committee will meet and discuss the proposal and make a recommendation to the Board.

Elementary Playground
Mrs. Pechous, Dr. Kerns, Scott Perrigo, a playground representative and I are meeting to
initiate discussion on what adaptations could be made to our elementary playground to
make it more accessible as well as update some of the current equipment. We also are
seeking advice from some of our special education staff. This is an initial conversation. We
will continue to update the Board as our conversation and planning progresses.

City of Valley Coordination
At the last City of Valley monthly team meeting, the city staff shared that they are in the
beginning stages of organizing a study on the main four way stop intersection of the school,
new fire station, 3M, and future Valley Landing development. I will stay in contact with them
on the study, results and the impacts for our sports complex design and safe access to the
site for students.
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Superintendent Goals 2024
• Lead the vision and support needed to implement strategic plan priorities & Superintendent

goals in 2024 and provide more timely, ongoing, and detailed information about progress to
the Board of Education.

• Engage in the design, development, and construction of the new outdoor facilities complex.
• Complete the adoption and implementation of a new certified staff and administrator

evaluation system as well as implement new electronic management for personnel
evaluation.

• Continue to unify building leadership and communicate to all levels consistently.
• Research, study, and implement strategies to manage the growth of the communities and

district in the next five to ten years so we are proactive rather than reactive. This may include
a facility and enrollment study.

• Keep abreast of regular building and grounds issues as the campus expands.

Upcoming Dates:
May 17~ 2:30 p.m. at the District Office, Ron Michael’s Retirement Celebration
May 23~ Last Student Day, Dismissal at 11:45 a.m.
May 24 & 28 (or summer scheduled)~ Teacher Workdays
May 24~ Staff Appreciation Celebration & Awards (Board Members Invited)
June 3-20~ Summer School
June 10~ Regular Board of Education Meeting
July 8~ Regular Board of Education Meeting
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Melissa Poloncic <mpoloncic@dcwest.org>

DC West High School - Informal Proposal - Add New Walls and New Interior Door
Assemblies

vincent kvconstruction.com <vincent@kvconstruction.com> Mon, May 6, 2024 at 4:41 PM
To: Melissa Poloncic <mpoloncic@dcwest.org>, Scott Perrigo <sperrigo@dcwest.org>
Cc: "mick kvconstruction.com" <mick@kvconstruction.com>, "nick kvconstruction.com" <nick@kvconstruction.com>

Melissa / Scott,

Please let this email serve as an informal REVISED proposal for the DC West School – High School – Add New Doors
and New Walls at 401 South Pine Street, Valley, NE  68064.  This bid is based on the jobsite walk with Scott on
02/07/24 and no drawings or specifications were provided.

 

Our bids for the options listed below include the following items - Labor, materials (as noted), stocking, access, clean-up
and supervision.

New construction items:
Build new walls –

22’ Wall between the robotics/stem classroom and wood shop classroom.
3’ of wall in the teacher lounge room to isolate the restroom area .

Install 3-5/8” 20 gauge metal framing
Install R-11 sound batt insulation at new interior walls.
Install 5/8” drywall for all new walls.
Install a level 4 drywall finish on all new drywall.
Standard painting of the new walls only.

 

Demo CMU block walls in these three (3) areas to install new doors:
Single doorway from Deputy’s to Nurses.
Double doorway from Deputy to adjacent room.
Double doorway from this adjacent room to the Teachers’ lounge.

This demo will include the protection of the floors and dust control in the work areas.
Add steel angled lintels to support CMU block weight above the all 3 new door openings.

 

Install hollow metal door frames and wood doors in these three (3) areas:
Deputy’s to Nurses - New 3’ x 7’ single door frame and solid wood door (no window).

Classroom style locks
Closer for this door
Hinges

Deputy to conference room - New ’ x 7’ double door frame and 2 solid wood doors.
Teachers’ lounge to the conference room - New 6’ x 7’ double door frame and 2 solid
wood doors.

All double doors will be prefinished solid core (with 6”x28” light kit windows) and
astragals on the inactive doors with push button flush bolt locks
Push/Pull Handles
Double Keyed Dead-bolt
Closers for each door allowing the doors to open 180 degrees.
Hinges
Mechanical hold opens.
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Paint CMU walls (at new doors walls only) and paint the new hollow metal door frames.
The doors will be factory stained to match the adjacent existing doors.

 

 

 

GENERAL CLARIFICATIONS:

This bid is good for 30 days only.
Access for our work is included.

 

EXCLUSIONS:

Sales tax is excluded from this bid.
All items not listed above are excluded.
We are excluding all night and off-hour work.
Permits are excluded from this bid.
All utilities and dumpsters provided by others.

 

Total Bid Amount for Items Listed Above   $29,339.00

 

 

Please let me know if you have any questions.  Thanks for the opportunity.

 

Sincerely,

 

Vincent R. Kirby

President

KV Construction, Inc.
p. 402-934-2285

c. 402-651-0615
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STEP A B C D E F G STEP CF DF EF FF GF HF IF JF
1 14.83$  16.31$  16.74$  17.28$  18.04$  19.72$  21.73$  1 15.91$  16.72$  17.48$  19.32$  23.00$  27.59$  31.23$  20.83$  
2 15.00$  16.48$  16.96$  17.50$  18.26$  20.00$  22.05$  2 16.07$  16.93$  17.69$  19.53$  23.32$  27.97$  31.81$  21.16$  
3 15.17$  16.64$  17.18$  17.72$  18.47$  20.27$  22.38$  3 16.23$  17.15$  17.91$  19.75$  23.65$  28.35$  32.41$  21.49$  
4 15.33$  16.80$  17.40$  17.94$  18.70$  20.53$  22.70$  4 16.39$  17.36$  18.13$  19.96$  23.97$  28.73$  33.01$  21.80$  
5 15.50$  16.96$  17.61$  18.16$  18.91$  20.81$  23.03$  5 16.55$  17.59$  18.35$  20.19$  24.29$  29.11$  33.60$  22.13$  
6 15.66$  17.12$  17.83$  18.37$  19.13$  21.08$  23.36$  6 16.72$  17.80$  18.56$  20.40$  24.62$  29.49$  34.20$  22.46$  
7 15.82$  17.28$  18.04$  18.59$  19.34$  21.35$  23.68$  7 16.88$  18.02$  18.78$  20.62$  24.94$  29.87$  34.79$  22.78$  
8 16.00$  17.45$  18.21$  18.80$  19.56$  21.62$  24.01$  8 17.05$  18.23$  18.99$  20.83$  25.27$  30.24$  35.39$  23.10$  
9 16.15$  17.61$  18.37$  19.02$  19.77$  21.90$  24.32$  9 17.21$  18.45$  19.20$  21.05$  25.60$  30.62$  35.97$  23.43$  

10 16.33$  17.78$  18.53$  19.23$  20.00$  22.16$  24.65$  10 17.36$  18.66$  19.42$  21.26$  25.92$  31.00$  36.58$  23.76$  
11 16.49$  17.94$  18.75$  19.51$  20.21$  22.43$  24.98$  11 17.53$  18.89$  19.64$  21.49$  26.24$  31.38$  37.17$  24.08$  
12 16.64$  18.09$  18.91$  19.77$  20.43$  22.70$  25.31$  12 17.69$  19.10$  19.86$  21.70$  26.56$  31.76$  37.77$  24.40$  
13 16.82$  18.26$  19.08$  20.05$  20.65$  22.97$  25.63$  13 17.85$  19.32$  20.07$  21.92$  26.89$  32.14$  38.37$  24.73$  
14 16.97$  18.42$  19.23$  20.32$  20.86$  23.25$  25.95$  14 18.02$  19.53$  20.29$  22.13$  27.22$  32.52$  38.95$  25.05$  
15 17.15$  18.59$  19.40$  20.59$  21.08$  23.51$  26.28$  15 18.18$  19.75$  20.50$  22.40$  27.54$  32.89$  39.56$  25.37$  
16 17.31$  18.75$  19.56$  20.86$  21.29$  23.79$  26.61$  16 18.35$  19.96$  20.72$  22.72$  27.87$  33.22$  40.14$  25.70$  
17 17.47$  18.91$  19.72$  21.14$  21.52$  24.06$  26.93$  17 18.51$  20.19$  20.93$  23.05$  28.19$  33.70$  40.74$  26.03$  
18 17.64$  19.08$  19.89$  21.40$  21.73$  24.32$  27.25$  18 18.66$  20.40$  21.16$  23.38$  28.63$  34.13$  41.35$  26.36$  
19 17.80$  19.23$  20.05$  21.67$  21.95$  24.60$  27.58$  19 18.83$  20.62$  21.37$  23.70$  29.06$  34.58$  41.93$  26.67$  
20 17.97$  19.40$  20.32$  21.95$  22.16$  24.88$  27.91$  20 18.99$  20.83$  21.59$  24.02$  29.49$  35.01$  42.53$  27.00$  
21 18.14$  19.56$  20.59$  22.21$  22.38$  25.14$  28.24$  21 19.15$  21.05$  21.80$  24.35$  29.92$  35.44$  43.12$  27.32$  
22 18.32$  19.70$  20.84$  22.46$  22.57$  25.38$  28.52$  22 19.32$  21.27$  22.02$  24.67$  30.35$  35.88$  43.41$  27.65$  
23 18.54$  19.86$  21.10$  22.72$  22.78$  25.65$  28.83$  23 19.48$  21.49$  22.24$  24.99$  30.78$  36.30$  44.00$  27.97$  
24 18.76$  20.02$  21.37$  22.99$  23.00$  25.91$  29.15$  24 19.64$  21.70$  22.45$  25.31$  31.21$  36.72$  44.57$  28.29$  
25 18.97$  20.17$  21.64$  23.25$  23.21$  26.18$  29.47$  25 19.79$  21.92$  22.67$  25.63$  31.63$  37.14$  45.15$  28.61$  
A Food Service, Part Time Custodian CF Para (PSR, SPED)
B Para (Reg. Ed.), Part Time Driver, Kitchen Manager DF Para (Health Needs), Full Time Custodian
C Para (Library, PSR, SPED, Work Room) EF Counselor's Secretary, Light Maintenance
D Para (PK, Health Needs), Office Aide FF Building Secertary, Head Custodian
E Counselor's Secretary GF Maintenance, Technology Support 
F District Office Assistant HF District Office Secretary, Human Resource
G Part Time Accompanist IF Business Manager

JF Food Service Director

DOUGLAS COUNTY WEST SCHOOL
2024-25 CLASSIFIED PART-TIME SALARY SCHEDULE 2024-25 CLASSIFIED PPACA FULL-TIME SALARY SCHEDULE 
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2024-25 CLASSIFIED STAFF SALARIES 
 

Proposed Classified Staff increases include movement on the salary schedule, increase in 

insurance benefit as well as increases to the base. Hourly increases range from 3.42% - 4.56% 

The proposed Classified Salary Schedule is divided into two separate schedules defined as Part-

Time and Full-Time.  The base pay was increased in each column from 2.75% - 3.0%.   

The Full-Time positions include an insurance benefit. 

Group 1 B & G Director, District Office F/T 
Staff, B & G F/T Staff 

Continue to receive 50% of $2500 
deductible premium toward insurance 
(value of $4,141.86) or $2640 cash stipend 

Group 2 Other “Full-Time” Staff (less than 
year-round) 

Continue to receive 50% of $2500 
deductible premium toward insurance 
(value of $4,141.86) or $2100 cash stipend 

 

 

23-24 to 24-25 Budget Comparison 
 Proposal w/ 

Additional FTE 

Salaries and insurance benefits budgeted for 23-24 $2,285,598 
Add: Full-Time Nurse 45,499 

Adjusted 2023-24 budget $2,331,097 
Increase in Step 73,302 

Increase in Benefits/ Health Insurance Cost 16,976 

Total proposed salaries and insurance benefits for 24-25 $2,421,375 
Total increase in classified $90,278 

Increase in percentage 3.87% 
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2023-2024

Administrative Salaries

Name Salary
Flat Salary 
(Benefits) Total Salary

Contract 
Days

Kerns ($ 114,479.00)     ($ 21,360.00)   ($ 135,839.00)     220

Knott ($ 134,014.00)     ($ 21,360.00)   ($ 155,374.00)     220

Marten ($ 114,509.00)     ($ 21,360.00)   ($ 135,869.00)     225

Pechous ($ 105,133.00)     ($ 21,360.00)   ($ 126,493.00)     220

Poloncic ($ 182,131.00)     ($ 23,154.00)   ($ 205,285.00)     260

TerBeest ($ 101,961.00)     ($ 21,360.00)   ($ 123,321.00)     210

Travis ($ 112,867.00)     ($ 21,360.00)   ($ 134,227.00)     220

Total ($ 865,094.00)     ($ 151,314.00) ($ 1,016,408.00) 

2024-2025 Recommended

Administrative Salaries *3.8% total salary increase

EL Princ $110,000.00 $22,000.00 $132,000.00 220 TBD

Kerns $114,360.00 $22,000.00 $136,360.00 220

Knott $139,278.00 $22,000.00 $161,278.00 220

Marten $119,032.00 $22,000.00 $141,032.00 225

Pechous $109,300.00 $22,000.00 $131,300.00 220

Poloncic $189,727.00 $23,359.00 $213,086.00 260

Sarka $83,000.00 $22,000.00 $105,000.00 215

Travis $117,328.00 $22,000.00 $139,328.00 220

Total $982,025.00 $177,359.00 $1,159,384.00
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Planning Budget FY25

2024-2025 FY24 Comparison FY25 Budget Authority
Property Value/100*levy)*.99 ($ 9,717,264)                                 ($ 9,262,275)                                            ($ 14,266,112)                              
Add OAR ($ 3,457,031)                                 ($ 3,457,031)                                            
Add State Aid ($ 2,848,132)                                 ($ 2,745,057)                                            
Cash Reserve ($ 1,772,799)                                 ($ 1,772,799)                                            Net option portion of state aid ($ 727,597)                 
Total Resources ($ 17,795,226)                               ($ 17,237,162)                                          

FY24 Actual Expenditure Budget
($ 17,237,162)                                          
w/o ESSERS FY25 Est. Revenue for Budget 
($ 16,797,550)                                          ($ 17,795,226)                              

Proposed Levy Breakout: Approximate Revenue Breakout: FY25 Estimated Expenditures ($ 325,774)                 
General Fund $0.58) General Fund ($ 9,717,264)                       ($ 17,469,452)                               4%. increase 
Building Fund $0.12) State Aid ($ 2,848,132)                       FY25 Budget
QCPUF (until 2026) $0.03) OAR ($ 3,457,031)                       
Bond Fund $0.07) Cash Reserve ($ 1,772,799)                       NEBA Project Payment ($ 1,841,161)              
Total Levy $0.80) Building Fund Contribution ($ 2,048,435)                       QCPUF Payment ($ 431,546)                 

QCPUF ($ 512,109)                          Bond Payment ($ 768,550)                 
Bond Fund Contribution ($ 1,194,921)                       

LB243 General & Building Fund Property Tax Revenue Cap (estimate) $11,848,142)  (estimate revenue growth cap) 

Valuation History: % Increase ($ 11,765,700)                     

2011 ($ 723,695,170)                            

2012 ($ 731,025,850)                            1% 05.07.24

2013 ($ 773,038,830)                            6%

2014 ($ 827,160,840)                            7%

2015 ($ 888,301,725)                            7%

2016 ($ 912,003,345)                            3%

2017 ($ 979,410,705)                            7%

2018 ($ 1,024,457,565)                         5%

2019 ($ 1,067,803,345)                         4%

2020 ($ 1,227,094,910)                         15%

2021 ($ 1,323,016,395)                         8%

2022 ($ 1,405,719,565)                         6%

2023 ($ 1,641,374,350)                         16%

2024 $1,707,029,324.00 *estimated

7% Average Increase
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