
Board of Education Regular Meeting
Monday, February 12, 2024 7:00 PM
District Office Board Room
401 South Pine Street
Valley, NE 68064-0378 

1. Call to Order

2. Public Communications and Correspondence

3. Approval of Agenda

4. Administrative Reports

4.1. Superintendent's Report
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7.1. Approve New Certificated Staff Positions

7.2. Approve Retirement and Application for Early Retirement Incentive 
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7.3. Approve New Certificated Hire for the 2024-2025 School Year

7.4. Approve Certificated Staff Resignations
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8. Adjournment
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This pamphlet has been developed to
help the general public attending a
meeting of the Board of Education to
understand the internal operation of

the Board. It is hoped that this
pamphlet will foster improved relations
between the Board and the citizens

it serves.

Meetings of the Board

When

● The Board of Education convenes once each
month on the second Monday except in the
months that have five Mondays. In months with
five Mondays, the Board convenes on the third
Monday of the month. Holidays and unexpected
conflicts may create exceptions to this practice.

● The Board of Education will convene in special
session whenever it is deemed necessary for the
efficient operation of the school district.

● Board of Education meetings are called to order
at 7:00 p.m. unless another time is stipulated.

Where

● Regular and special meetings of the Board of
Education will be held in the Board Room on the
Valley Campus at 401 S. Pine St., in Valley, unless
another location is specifically identified.

● Whenever public participation dictates the need
for a larger meeting room, the Board will convene
in the High School library.

Notice of Meetings

● Official notice of the time and place of the regular
board meetings are posted on the doors of the
schools, banks in Valley and Waterloo and the
Valley City Hall.

● Notice of special meetings will be posted at least
24 hours in advance. Hearings will be published
in The Omaha Daily Record.

Business of the Board

Agendas

● Agendas for the regular meeting on the second
Monday of the month will be prepared in advance
and kept current and available in the
superintendent’s office. Business items of an
emergency nature may be placed on the agenda
by a majority vote of the Board of Education.

● Parents, employees and patrons may request
items placed before the Board of Education for
consideration by contacting the Superintendent at
least three business days in advance of a regular
meeting.

Public Participation

● The Board of Education invites you to offer
comments during the Public Communication and
Correspondence portion of the meeting. Public
requesting to offer comments during the Public
Communication portion of the meeting shall
make a request to speak or complete the sign-in
information sheet at the meeting. The individual
is asked to state the purpose and general nature
of his or her appearance before the Board. The
Board President shall indicate to the individual
how much time the Board will allot the individual.
Speakers normally will be given five minutes with
a maximum of 20 minutes set aside for such
communications.

● Members of the public requesting to speak to an
item considered New or Old Business on the
Agenda will request time during the Public
Communications portion of the meeting. Unless
the comments are related to an agenda item no
action will be taken by the Board. Questions or
requests of the Board by the public will be taken
under consideration. The Board will direct the
Superintendent, or the Superintendent’s
designee, to respond in writing to any public
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question or request brought before the Board.
Equal time shall be allotted to individuals
speaking for and against a proposal when
opposing points of view are represented at the
board meeting.

● The Board invites you to share any information
you may have or address any question to any
Board member or the Superintendent regarding
new business in the week prior to the next
meeting.

● If, at any Board meeting, any person shall conduct
himself or herself in a disorderly manner and
after notice of the president or the person
presiding shall persist therein, the president or
person presiding may ask the person to leave and
if the person refuses, the president or presiding
officer may order any law enforcement officer or
any other person or persons to take him or her
into custody until the meeting is adjourned.

● Meetings may be recorded. Recording must be
done so as not to disrupt the meeting.

● Meetings of the Board of Education shall be
conducted in compliance with appropriate policy,
state statutes and open meeting laws.

Mission Statement

DC West Community Schools engages, prepares, and
empowers all of our students for the future.

The Douglas County West Community Schools does not discriminate
on the basis of race, color, national origin, sex, disability, religion,
age or other protected status in its programs and activities and
provides equal access to the Boy Scouts and other designated youth
groups. The following persons have been designated to handle
inquiries regarding the non-discrimination policies:

Students: Superintendent of Schools, 401 S. Pine St., Valley,
Nebraska 68064 (402-359-2583).

Employees and Others: Superintendent of Schools, 401 S. Pine
St., Valley, Nebraska 68064 (402-359-2583).

Complaints or concerns involving discrimination or needs for
accommodation or access should be addressed to the appropriate
Coordinator. For further information about anti-discrimination laws
and regulations, or to file a complaint of discrimination with the
Office for Civil Rights in the U.S. Dept. of Education (OCR), please
contact OCR at 8930 Ward Pkwy, Suite 2037, Kansas City, Missouri
64114, (816) 268-0550 (voice) or (877) 521-2172
(telecommunications device for the deaf) or ocr.kansascity@ed.gov.

Board Meeting
Procedures

“Engage, Prepare, and Empower”

Douglas County West
Community Schools

P.O. Box 378
401 S. Pine St.

Valley, Nebraska 68064
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DC West Community Schools
Board Report February 2024
Dr. Dawn Marten - Director of Learning

MOEC Attendance Improvement Plan
Our Middle School continues to work in collaboration with MOEC Attendance Improvement

Cohort. The team members consist of Jeremy Travis Principal), Dawn Marten (Director of Learning), Nicki
Pechous (Director of Special Education), Katie Richards (Counselor), and Kristen Phillips (School
Psychologist). The team has pulled quarterly attendance reports and identified students with chronic
absenteeism. The team identifies root causes for the significant missed days of school and develops
plans to support students and families. Mr. Travis also continues to add positive incentive supports for
students. The Most Improved Attendance Award has been added to the Middle School Quarterly Raffle.

Curriculum
Curriculum adoption is in place for CTE courses. Dr. Marten is meeting with each CTE teacher to

identify curriculum needs and resources for their specific area. Many of these courses will identify a
need for supplies/items rather than a curriculum from a vendor.

Professional Development
The administrative leadership team has been involved in a team book study focusing on 10

Mindframes for Leaders: The Visible Learning Approach to School Success by John Hattie and Raymond
Smith. The book study's purpose is to enhance knowledge, skills, and effectiveness as a collective
leadership team. Promoting a culture of continuous learning and improvement as leaders will ultimately
benefit our students and the entire education community. Each administrator has been assigned a
chapter(s) and facilitates a discussion with the leadership team with the end goal of enhancing
professional learning, shared knowledge, and an opportunity to reflect upon our practices.

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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DCWest Elementary
School Board Report January 2024
Dr. Jeffrey Kerns

4th and 5th Grade Students presented Disney Finding Nemo Kids this January in the new performing arts
center. Our students did an outstanding job sharing their talents and skills to a very enthusiastic and
supportive audience. Having the opportunity to perform in a world class venue was truly appreciated by
the performers, staff, and members of the audience.
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K-5 Elementary students cheered at halftime January 6th at the HS basketball games.

ARTS NOW! Grant Winner: Ms. Kaitlin Beck and DCWest Elementary!

Students across Nebraska will have access to projects in a wide range of arts through special grants awarded this
year. The Arts NOW Grants are special one-time grant opportunities that were made possible by funding from the
Nebraska Arts Council in partnership with the NDE and will provide $180,000 to 23 school districts impacting 79
schools throughout the state this spring. The projects will serve more than 20,000 students.

The grant program is flexible and allows for projects in all the arts subjects including media arts, visual arts, dance,
music and theatre. Some of the projects include printmaking in the visual arts classroom, world music drumming,
learning lightning design and how to run light boards for theatre, the creation and installation of a school-wide
public art mural, the study of world musical genres including instruments from various cultures, and the creation of
visual art and collaboration into a theatrical performance creation among others. 

Ms. Beck plans to utilize the grant to fund a West African Drumming Project. This grant will provide musical
equipment to expand the district world music curriculum and ensure that students learn about music from many
cultures.
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Thank you to Dr. Acklie and the members of the Rotary Club of Western Douglas County for
help with January’s Mobile Community Food Bank. We able to provide for just under 100
households this month.

Responsive Classroom Update:

We have had two opportunities for professional development with our entire staff. Our first opportunity
provided time for our teachers to collaborate and reflect upon successes with their grade and vertical
level peers with the practice of Morning Meetings. Last semester we completed a book study by
collectively reading THE MORNING MEETING BOOK. This semester we are going to read, study,
discuss, evaluate, and implement strategies from the book The Power of Our Words.
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Dr. Marten and I had an opportunity to presented to the Learning community for extra
funding from the Learning Community to help our efforts in developing and
implementing a Parent Volunteer Program at DC West Elementary. This is in direct
alignment with one of our Superintendent's Early Childhood Plan goals (Buffet Early
Childhood Institute).

Our plan was well received and we were approved for the additional funding. The
generous funds will strengthen and increase the number of family and community
partnerships at our school. These funds would allow 2 certificated staff stipends to
research and implement program(s) to increase family presence and involvement in the
education of their child, particularly father figures. (e.g. Strong Families, Strong Fathers,
Watch DOGS etc.). These monies would also purchase materials/resources for
programming. 

The program will include components that encourage father-figure involvement during
the school day, curriculum engagement nights, summer family activities such as fishing
extravaganza, snacks for children during the events, facility rentals if needed, and other
components identified by the two Program Coordinators. The program will be developed
and implemented based on the following indicators:

● Family-School Relationships: Build interpersonal relationships of trust and
caring between families and staff.

● Collaborative Relationships: Build respectful, reciprocal partnerships with
and among children’s families.

● Effective Communication: Facilitate two-way communication through a
variety of methods that meet families’ literacy, language, and cultural
preferences and needs.

● Comprehensive Child and Family Supports: Identify and collaborate with
community agencies and organizations to connect families with a network of
comprehensive services that are streamlined, integrated, and accessible.
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DC West Was featured in an online report:
CONNECTING SCHOOL AND FAMILIES: HOW DC WEST ELEMENTARY EMBRACES THE SCHOOL AS
HUB MODEL
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Nebraska Public School Advantage also did an online feature on DC West Community
Schools:

Holiday Baskets becoming a December tradition at DC
West, and it's all-hands-on-deck
By Tyler Dahlgren

The faculty at DC West Elementary is flying around the school’s main corridor on a Friday
afternoon in December, assembling care packages for students and their families during a
planning period they unanimously chose to forgo. 

Those famous Holiday Baskets aren’t going to pack themselves, after all.

“This one needs a box of cereal.”

“That one could use some vegetables.”

“Don’t forget the mashed potatoes over here!”

It was some Charles Dickens-level poetry in merry motion, and there’s a method to the
madness, suggests Dr. Dawn Marten, DC West’s Director of Learning.

If you hang around to watch for a mere five minutes or so, you’ll see she’s telling the truth. The
staff is the second cog in a well-oiled, three-piece machine that has helped make DC West’s
Holiday Baskets a growing and cherished tradition. Students play the integral role of donating
and sorting through the food, while local fire departments helped deliver the finished baskets
to homes in need across the area.

“When we talk about school as a hub, this is what we mean,” said DC West’s Falcon Family
Facilitator Dr. Dee Acklie, who also has her hands in the district’s snack pantry (which averages
about 50 to 60 snacks a day) and clothing closet (which provided 85 coats and 80 pairs of boots
this winter). “This community takes care of children like no place I’ve ever been, and I’ve been
teaching for 40 years.”

14



Cultivating a real sense of community is one of the district’s pillars, said elementary principal Dr.
Jeffrey Kerns. On this Friday afternoon, it’s almost tangible. The teachers don’t have to do this.
Their free period is their free period. And yet, here they were.

Every single one.

“We’re just a really tight-knit community,” said fourth-grade teacher Shari Fischer. “Everybody
knows everybody, and everybody helps everybody. Every year, I’m more overwhelmed by how
much the community helps out.”

Everybody has a hand in helping out, too. Especially during the holidays. These baskets, which
adorn nearly every inch of the hallway walls when finished, have become part of DC West’s
culture.

“It’s so much fun to step back and see how every single person has their hands in this one way
or another,” said Kerns. “What those kindergarteners, preschoolers and fifth-graders are doing
is just as important as what the adults are doing. And nobody has to be here. Nobody is
required to do this, but in the four years I’ve been here, I couldn’t recall one person who didn’t
participate.”

Throughout the week leading up to Friday’s remarkable display of holiday basket assemblage,
students did their part, sorting through hundreds of food items that had been donated to the
district. It sounds tedious, mundane even, but even the thought of helping out had Mattie
Subbert’s class of first-graders downright giddy.

“My kids loved it, one-hundred percent,” laughed Subbert. “They each got to take two or three
items, and then we walked through a line and they dropped their items off in the right section.
They were overly-thrilled. Some of them only had two items, and they wished they had more.”

The Douglas County West Chamber of Commerce and COPE are the district’s two biggest
partners in the holiday basket project, said Acklie. They also partner with the libraries in Valley
and Waterloo. Fire Departments from Valley, Waterloo and Yutan delivered the goods the next
morning.

“Something like this really does take the entire community,” said Acklie. “All I have to say is ‘We
need,’ and somebody steps up with it. It’s not always the same person, either. It’s multiple
people taking care of multiple families.”
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DC West has a yearlong backpack program that makes sure students are properly nourished
over the weekends when they’re not in class. The holiday break is something almost everybody
looks forward to, but two weeks at home can look one way to one student and a completely
different, less comforting way to another. That’s why the district is so passionate about meeting
needs over break, too, added Acklie.

“It’s very comforting knowing that our families and our kids will be taken care of,” said Kerns.

In addition to the holiday baskets, DC West donors stepped up to provide Christmas for 22
families in need. Middle school students even helped to raise the money and ventured off on a
shopping trip once they’d met their mark.

There’s that family feel again, just in time for the holidays.
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Douglas County West  
Middle School Board Report February 2024 
Mr. Jeremy Travis 
 
Enrollment as of 2/7/24 
6th-81 
7th-66 
8th-91 
Total DC West Middle School (238) 
 
The 3rd quarter is in full swing and it is busy times for DC West Middle School…..I can’t believe 
that we are already in February…..We have a lot of activities currently going on with Play, Math 
Counts, Robotics, Unified Basketball, Girls Basketball, Wrestling, Art Club, and Student Council 
events. I’m proud of our students and staff for their dedication to our school in and out of the 
classroom.  
 
We continue to put a major focus on student attendance and making families aware of the 
importance of being present in school every day. The students and staff are really making a 
good effort to do so as the state assessment world is right around the corner and every day in 
the classroom matters. I really enjoy watching our students and staff come together to put forth 
their best efforts every day! 
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January MS Students of the Month 
Left to right: 6th Grade-Grant Brokaw and McKenna Barbur. 7th Grade-Harold Maca and Sedra 
Mrabea. 8th Grade-Nathan Barbur and Harbor Johnson. Those students exemplified The Falcon 
Way. 
 

 
January MS Staff Members of the Month 
Left to right: Ms. Sherry Dill-8th Grade ELA, Mr. Beau Schwenka-7th Grade Science, and Mrs. 
Kerry Reker-6th Grade Science. Those Staff Members exemplified The Falcon Way! 
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MS Unified Basketball Team 
The Falcons came away with two victories on Wednesday, January 24th in Elkhorn vs Fort 
Calhoun and Liberty Middle School in Papillion to earn Gold Medals as a Team! They also 
participated vs Ashland-Greenwood on Friday, February 2nd and had a fantastic game enjoyed 
by pizza afterwards to celebrate. This Team is coached by Lisa Masters, Chris Douglas, Sydney 
Trout, and Caitlyn Webb. We are proud of our Falcons! 
 
Quarterly Pride Attendance Challenge 
We will be having an Attendance Grade Level Competition for the 3rd and 4th Quarter.  
At the end of each Quarter, the Pride for each Grade Level that has the Highest Percentage 
Attendance Rate at school will get a Pizza Party. We will be using the same attendance criteria 
that we use for our Awesome Attendance that we will continue to have as well. The weekly 
results for each Grade Level will be updated at the start of each week throughout the 9-week 
Quarter. The question is, which Grade Level Pride is going to be at school the most and come 
out on top to get the Pizza? 
#Attendance Matters 
 
Battle of the Books at DC West Middle School  
Is a reading competition offered to middle school students. Students will meet 4-5 times per 
month starting in a few weeks. The meetings will take place during Pride or Lunch, so there will 
be no afterschool time required of students. Students will be expected to be active participants 
in reading, discussions, and activities in order to prepare for a competition held in May! The 
competition will be on Friday, May 10th. The competition will be held at ESU 3 in La Vista. We 
will leave from school and return before the end of the day. We will send out more details closer 
to that date. 
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We want student’s school work to come first, so we have a few expectations for students to 
follow: 

• Must read at least 4 books 
• Must be able to meet deadlines for reading 
• No failing grades for 2 weeks in a row 
• No more than 4 missing assignments for 2 weeks in a row 
• Must participate in meetings and be an active member of your team 

 
Our students and staff are really excited about the Battle of the Books! 
 
 

 
MS Wrestling Team       MS Girls Basketball Team 
Our Girls Basketball Team just recently celebrated two overtime wins, which is fantastic and our 
Wrestling Team has gotten off to a very good start to their season with a lot of success on the 
mat.  
 
We will continue to develop what The Falcon Way looks like at our Middle School. We will 
continue to focus on Falcons being Safe, Responsible, Respectful, Engaged, and Inclusive for 
us! We will continue to have daily, weekly, monthly, and quarterly student incentives for our 
students throughout the school year.  
 
We are determined to continue to provide a safe and positive learning environment for all 
students and staff. Please feel free to contact me if you have any questions, if you want to see 
how things are going throughout the day, or if you have any concerns. I’m proud of what we do 
and who we are! Go Falcons! 
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Jeremy Travis, M.A. 
Middle School Principal/MS AD (6-8) 

 
School Phone: 402.779.2646 
Fax Number: 402.779.2534 
"Kids don't care how much you know until they know how much you care" 
#TheFalconWay #FalconStrong #DCWestROCKS #BeFALCONKind #dcwestpride 
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February 2024 Board Report 
 

The Speech team has been doing an outstanding job during their competitive season.  They 

have racked up a ton of personal accolades in a lot of categories this year.  The most recent 

awards go to: Nylee Hayner 5th place Entertainment, Lillian Lakner 4th place Persuasive, and to 

Mitchell Sullivan the Dramatic Interpretation Champion at the Fremont Novice Speech 

Tournament.  Also, congratulations to Lillian Lakner - 4th place Persuasive and Top Novice 

Persuasive Speaker, Benji Oien and Joslyn Giles 3rd place Duo Interpretation, Darby Giles 6th 

place Humorous Prose, Avery Maline 5th place Serious Prose, and Brook Cooke 2nd place 

Serious Prose at the Schuyler Speech Tournament.  These students represent DC West every 

weekend at Speech tournaments and they are making a name for themselves in the Speech 

world.  Congratulations to Coaches Sherry Dill and Kristi Eggen for their work with our students. 

 

Basketball post season starts next week and I just found out we will be hosing sub districts for 

girls again this year.  Boys have one regular season game to play and then onto districts.  

Wrestling is in York this weekend for their District game to see who will go to State Wrestling.  It 

is a busy and exciting time of year and I am anxious to see how the end of the winter sports 

season turns out! 

 

To end the basketball season, the high school faculty senate came up with the idea to honor 

teachers at the basketball game against Platteview.  Each of the seniors were allowed to pick 

two teachers who have been influential in their lives and invite them to walk with them at 

halftime of the girls and boys game.  When we notified the teachers who was choosen, it was 

great to see the smiles of appreciation one their faces.  We will also host a special hospitality 

room for all teachers at the game and I would encourage you to stop by if you have a chance.  

Here is a list of the seniors and what teacher they choose: 

 

Mesfin Wilson- Trey Baker & Marcus Martin 

Brady Singer- Randy Donner 

Charlie Wood- Ryan Braun & Dalton Tremayne 

Cam Wiese- Rachelle Schurman & Kristi Trost 

Zach Uehling- Chip Daehling & Trey Baker 

Drake Travis- Dalton Tremayne & Jared Wiemer 

Ryker Wohlers- Jared Wiemer & Brant Loewe 

Grace Holm- Heather Cox & Brant Loewe 

Hudson Jarecke- Dalton Tremayne & Randy 

Donner 

Carley Shaw – Niki Billedeaux 

Olivia Malousek- Heather Cox & Dennis Wilber 

Terry Luthy III- Leanne Siekman 

 

Respectfully Submitted: 

Nathan Ter Beest 

Assistant Principal Activities Director 
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February 2024

February may be one of the busiest months of the year for our special education team
as we are deeply embedded in the work of the current school year but also looking
forward to plan for next year. Here’s an update on some of the happenings in special
education over the past month as well as events that are coming up as we look to
spring.

Level-to-Level Transitions:
Our team meetings over the past month have focused on communicating about
students transitioning between levels next year, including Birth-3 to preschool,
preschool to kindergarten, fifth to sixth grades, and eighth to ninth grades. Our biggest
changes will be at the elementary level with continuing growth in our student needs and
numbers and at the high school level with increased numbers of students with complex
or significant needs. We are currently accepting applications for the newly approved
additional teaching position at the elementary level. The addition of this position will
allow us to maintain caseloads at a reasonable level so that all students have their
needs met and teachers feel supported and positive about their roles. At the high school
level, we are preparing for new students by reconfiguring some existing spaces in the
high school, purchasing materials and curriculum to meet student needs, and assessing
professional development needs for our staff.

SEBL and Mental Health Work:
A team of secondary teachers and specialists, including Kristen Phillips, Kim Remmick,
Katie Richards, and Cyndi Thomas, participated in a “Train-the-Trainers” professional
development session this past summer so that they could deliver professional
development to their middle and high school colleagues and peers around the topic of
Tier 1 Mental Health Supports, in alignment with Strategic Priority 2.2. This team has
done a fabulous job of presenting this information during professional development time
throughout several Fridays this year. Topics covered have included the following:

● The Power of Tier 1 Practices
● Mental Health and Trauma in the Classroom
● Supporting Students in Distress
● What to Do When It’s Not Working

Special Education Community of Practice
A small group of special education teachers wrapped up their involvement in the ESU 3
North Districts Special Education Community of Practice. This 3-part training series was
a great opportunity for our staff to collaborate, learn from, and network with special
educators from Arlington, Blair, and Fort Calhoun while gaining valuable training aligned
with our Targeted Improvement Plan for special education. Topics covered included best
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practices in IEP writing, prior written notice guidance, and best practices in
post-secondary transition.

MOEC Attendance Improvement Cohort
I have had the pleasure of working with Dr. Marten, Mr. Travis, Katie Richards, and
Kristen Phillips as we work to reduce chronic absenteeism among our middle school
students. We have been able to participate in valuable professional development with
the Attendance Works organization and have spent a lot of time analyzing our data to
identify the root causes of attendance problems in our building. As chronic absenteeism
was an area of moderate risk for the district special education program this past year
with 17% of special education students missing more than 10% of school days in
session, I have also been closely monitoring and targeting chronic absenteeism among
our middle school special education students as an area of focus for this year. Our goal
is to reduce middle school special education to less than 10% by the end of the year.

Thank you for all your continued support! Have a great February!

Nicki
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Board Report       DC West High School 

 

Jim Knott –High School Principal    February 12, 2024 

 

     February is usually right in the middle of hiring season for school administrators. As I 

mentioned in the January board report, in December we hired a Spanish teacher for 

next year along with a Strength Training PE Teacher who started on February 5th. With 

the recent announcement of the retirement of long-time counselor Ron Michael at the 

end of the year, we now have a High School Counseling position open for next year.  

We plan to interview for this position in late February or early March. I will give an 

update on that process in my March Board Report.       

 

     On February 28, DC West will host the annual College Fair in the High School 

Library. There will be seventeen colleges represented along with several branches of 

the armed forces and seven local businesses. Juniors and seniors will attend the fair for 

30 minutes while freshmen and sophomores eat lunch and then will flip flop for the 

second 30-minute segment. Counselor Ron Michael stated, “The College Fair has 

grown into a great event over the years. It is another tremendous opportunity for our 

students to see what possibilities are out there for them after high school.” 

      

     The High School Faculty Senate is a representative group of teachers who meet 

once a month to discuss ways to improve the high school. This year the group has 

focused on improving teacher morale. Some things that have been implemented since 

the beginning of the year include “You Matter Mondays,” where teachers can wear a 

provided “You Matter” DC West t-shirt with jeans every Monday. We have also set up 

several teacher tailgates throughout the winter sports season that will continue into the 

spring. On February 8, DC West will hold its first ever “Teacher Appreciation Night” 

during the varsity basketball games against Platteview. During halftime of the varsity 

games, senior athletes will honor their choice for “most influential educator,” by 

escorting them to center court to be recognized. It should be a great night to celebrate 

all the great teachers at DC West, Platteview, and throughout the state of Nebraska.  

 

 

 

 

***The second quarter honor roll is listed on the second page of this report 
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DC West Middle School February  
Mr. Jeremy Travis, Middle School Principal www.dcwest.org       

MS Unified Basketball Team 

 

The Falcons came away with two victories on 
Wednesday, January 24th in Elkhorn to earn Gold 

Medals as a Team! Their next game is Friday, 
February 2nd at Ashland-Greenwood at 6:45. The 
Team is coached by Lisa Masters, Chris Douglas, 

Sydney Trout, and Caitlyn Webb. We are proud of 
our Falcons! 

 

January Middle School Students of the Month 

 

Left to Right: 6th grade: Grant Brokaw and McKenna Barbur. 
7th grade: Harold Maca and Sedra Mrabea. 8th grade: Nathan 
Barbur and Harbor Johnson. Those students exemplified 

The Falcon Way for the Month of January. 

January Middle School Staff of the Month 

 

Ms. Sherry Dill-8th Grade ELA, Mr. Beau Schwenka-7th 
Grade Science, and Mrs. Kerry Reker-6th Grade 

Science. These staff members exemplified The Falcon 
Way! 

 

MS Yearbooks 

Go to: yearbookforever.com 

Select DC West Middle School 

$20 
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Upcoming MS Activities……… 

2/1  MS Girls Basketball vs Oakland-Craig 4:00 

 MS Wrestling Triangular 4:00 

2/2 MS Unified BB Game @ Ashland-Greenwood 6:45 

2/5  MS Girls Basketball @ Logan View 4:00 

 MS Wrestling Triangular 4:00 

2/6 MS Girls Basketball vs Arlington 4:00 

2/10 MS Robotics at Beveridge MS 

2/12  MS Girls Basketball @ Ashland-Greenwood 4:30 

2/13 MS Wrestling Quad @ Fremont Bergan 6:00 

2/15 MS Girls Basketball vs Yutan 4:00 

2/17 MS Play in Performing Arts Center 7:00 

 MS Robotics at Omaha Concordia 

2/18 MS Play in Performing Arts Center 3:00 

2/19 No School-Teacher Professional Development 

MS Wrestling Tri @ Ashland-Greenwood 4:00 

2/20  MS Girls Basketball vs Tekamah-Herman 4:00 

2/22 MS Girls Basketball @ Fort Calhoun 4:30 

2/27 MS Wrestling Invite @ Logan View 4:30 

2/29 MS Girls Basketball vs Raymond Central 4:00 

3/1 MS Wrestling Invite @ Fort Calhoun 4:00 

 

   

  

 

Quarterly Pride Attendance Challenge 

We will be having an Attendance Grade Level 
Competition for the 3rd and 4th Quarter.  

At the end of each Quarter, the Pride for each Grade 
Level that has the Highest Percentage Attendance Rate 

at school will get a Pizza Party.  

We will be using the same attendance criteria that we 
use for our Awesome Attendance that we will continue 

to have as well.  

The weekly results for each Grade Level will be updated 
at the start of each week throughout the 9 week 

Quarter.  

The question is, which Grade Level Pride is going to be at 
school the most and come out on top to get the Pizza? 

#Attendance Matters 

 

 

 
 

 

Middle School Pep Band 

 

 

Directed by Mrs. Liz Guinn and Mr. Bryan Bohn 
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# TheFalconWay 

 

 

Love Reading?  

Interested in Reading to Compete? 

 
 

Join DC West Middle School Battle of the Books! 
 
Battle of the Books is a reading competition offered 
to middle school students. Students will meet 4-5 
times per month starting in a few weeks. The 
meetings will take place during Pride or lunch, so 
there will be no afterschool time required of 
students. Students will be expected to be active 
participants in reading, discussions, and activities in 
order to prepare for a competition held in May! The 
competition will be on Friday, May 10th. The 
competition will be held at ESU 3 in La Vista. We will 
leave from school and return before the end of the 
day. I will send out more details closer to that date. 
 
We want student’s school work to come first, so we 
have a few expectations for students to follow: 

• Must read at least 4 books 
• Must be able to meet deadlines for reading 
• No failing grades for 2 weeks in a row 
• No more than 4 missing assignments for 2 

weeks in a row 
• Must participate in meetings and be an 

active member of your team 
 

#YouMatter 
 

 

Middle School Girls Basketball Team  

 

The Falcons are coached by Mattie Subbert, Natalie Janssen, 
and Mandi Mace. 

Go Falcons! 
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Superintendent’s Report
February 12, 2024

Elementary Assistant Principal Hiring
Dr. Jeff Kerns, Elementary Principal, and myself have been collaborating on the hiring of the
Elementary Assistant Principal. We currently have 25 applicants for the position. Dr. Kerns
and I are reviewing all applications and will participate in screening the applicants together.
We surveyed the elementary staff in qualities they are looking for in the candidate for this
new position and the staff gave us very useful feedback. We are looking forward to hosting
interviews for the position on Friday, February 16th with a large interview team consisting of
administration, teachers, non-teaching staff, board member, and parents.

National Principals Academy
I have been participating in a three part class on best practices in principal supervision. The
class has been beneficial as I have made connections with approximately 75 other
superintendents, assistant superintendents or principal supervisors across the country in
this experience. The course content centers around best practices in being a principal
supervisor and specifically in the focus work seen below.
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Fiscal Year 2025 Budget Planning
We have received our draft state aid amount for 2024-2025. We will receive a small
increase in state funding. I am also monitoring the legislation that will impact a hard or soft
revenue cap and have been planning accordingly. We most likely will receive our draft
assessed valuation in March to continue the planning process. I will keep the Board updated
as the planning progresses this Spring.

Annual Technology Purchase
Sandi Kerkhoff, Director of Technology, is proposing an annual technology purchase of a
few hundred ipad replacements along with covers and keyboards and teacher laptop
replacements. She will submit this order for Board approval at the March meeting in order
to receive the equipment prior to the conclusion of school this year. This is an anticipated
annual purchase that is budgeted in the FY24 general fund. We may also utilize ESSERS III
funds as well.

DCWest Youth Sports Organization Committee Meeting Request
We have continued to be in conversation with the DCWYSO Board on their potential
contribution for updates on fields 1 & 2. As we have been receiving bids, DCWYSO is
concerned that their budget may not be enough to pay for the desired improvements.
DCWYSO would like to meet with the buildings and grounds committee to discuss. I will
coordinate a meeting with the committee and DCWYSO executive officers once all bids have
been received.

School District Calendar 2024-2025 & 2025-2026
In January, a survey was conducted to gather feedback on the school district calendar.
Very useful information was gathered from staff and parents and will be used at a meeting
of the calendar committee on Monday, February 12th in drafting the 2024-2025 &
2025-2026 school year calendars. A large committee of administrators, staff, and parents
will engage in the committee meeting.

Superintendent Goals 2024
• Lead the vision and support needed to implement strategic plan priorities & Superintendent

goals in 2024 and provide more timely, ongoing, and detailed information about progress to
the Board of Education.

• Engage in the design, development, and construction of the new outdoor facilities complex.
• Complete the adoption and implementation of a new certified staff and administrator

evaluation system as well as implement new electronic management for personnel
evaluation.

• Continue to unify building leadership and communicate to all levels consistently.
• Research, study, and implement strategies to manage the growth of the communities and

district in the next five to ten years so we are proactive rather than reactive. This may include
a facility and enrollment study.

• Keep abreast of regular building and grounds issues as the campus expands.

Upcoming Dates:
February 19~ No School for Students/ District Professional Development
February 20~ Melissa attending the NRCSA Legislative Forum
March 5~ Melissa attending Metro Area Superintendent meeting with the Governor
March 6~ Melissa attending the NCSA Grit Legislative Conference by Zoom
March 11~ Regular Board of Education Meeting
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Omaha Daily Record
Item Description Date
Meeting BOE meeting - to approve CM@R method for Project Monday, January 15, 2024
Notice RFP notice - to newspaper Tuesday, January 16, 2024
Publication Newspaper publish - RFP notice Thursday, January 18, 2024
Notice PLF email - notice to selected CM@R firms Thursday, January 18, 2024
Meeting CM@R pre-proposal conference (not manditory) TBD
Deadline CM@R proposals DUE (30 days after RFP) Tuesday, February 20, 2024
Publication Newspaper publish - 1st selection committee meeting notice Wednesday, February 21, 2024
Meeting 1st Selection Committee meeting Febrauary 27, 28 or 29, 2024
Publication Newspaper publish - 2nd selection committee meeting notice Wednesday, February 28, 2024
Meeting 2nd Selection Committee meeting & interviews March 5, 6 or 7, 2024
Meeting 1st BOE meeting (regular) - to accept Selection Committee recommendation Monday, March 11, 2024
Meeting 2nd BOE meeting (special) - to approve CM@R contract Monday, April 8, 2024
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          1/26/2024 

 

 

1015 North 98th Street, Suite 300          Omaha, NE 68114          402-391-2211          www.bcdm.net 

DC WEST SPORTS COMPLEX PROJECT 
 
Preliminary Design Schedule  

 
• Begin Schematic Design – December 11, 2023 

o Meeting #1 – Project Kickoff – December 21, 2023 

 Review Design Process 

 Confirm scope of project 

 Review Preliminary Project Design Schedule 

 

o Meeting #2 –January 16, 2024  - (Admin Staff Included) 

 Review preliminary site plan concept  

 

o Meeting #3 – February 6, 2024 – (Admin Staff) 

 Review updated site plan layout 

 Confirm building program 

 Review initial building layouts 

 Confirm Owner storage needs 

 

o Meeting #4 – February 20, 2024 – (Admin Staff) 

 Review final site plan layout 

 Review building design and finalize building program 

 Review initial 3D concepts for buildings 

 

• Complete Schematic Design – February 27, 2024 

o Owner review and approval of Schematic Design Deliverables 

 

• Begin Design Development 

o Meeting #5 – March 5, 2024 – (Admin Staff and Coaches) 

 Site Visits 

• Ralston 

• Other locations? 

 

o Meeting #6 – March 19, 2024 – (Admin Staff and Key Users) 

 Softball / Baseball Details 

 Detail programming of Building Spaces 

• i.e. Confirm concessions needs 

 Review AV & Electrical Needs 46



DC West – Sports Complex 
BCDM Architects 
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BCDM ARCHITECTS 

 

o Meeting #7 – April 2, 2024 – (Admin Staff and Coaches) 

 Football / Track & Field Details 

 Finalize needs for fields 

 Review design options for main entryways 

 

o Meeting #8 – April 16, 2024 – (Admin Staff) 

 Finish Review 

 

• Complete Design Development – April 23, 2024 

o Owner review and approval of Design Development Deliverables 

 

• Begin Construction Documents 
o Meeting #9 – April 30, 2024 

 Door Hardware 

 

o Meeting #10 – April 23, 2024 

 

o Meeting #11 – May 14, 2024 

 

o Meeting #12 – May 28, 2024 

 

o Meeting #13 – June 11, 2024 

 

• Complete Early Site Grading Plans – June 15, 2024 (tentative, coordinate with CMR) 

 

• Redi-Check – June 27, 2024 

 

• Complete Construction Documents – July 11, 2024 

 

• Receive Bids – August 8, 2024 

 

• Complete Construction - ??  
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