
Board of Education Regular Meeting
Monday, September 11, 2023 7:00 PM
District Office Board Room
401 South Pine Street
Valley, NE 68064-0378 

1. Call to Order

2. Public Communications and Correspondence

3. Approval of Agenda

4. Administrative Reports

4.1. Superintendent's Report

4.2. Financial Report

5. Consent Agenda

5.1. Approve Minutes

5.2. Approve Claims for Payment

5.3. Approve Financial Report

5.4. Approve Classified Staff

6. Old Business

6.1. Building and Grounds Update

7. New Business

7.1. Approve Purchase of Band Uniforms

7.2. Approve the 2023-2024 Budget

7.3. Resolution to Set the Final Tax Request

7.4. Approve the Addition of Middle School Assistant Volleyball Coach
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7.5. Approval of the Emergency Operations Plan for the 2023-2024 School 
Year

7.6. First Reading Policy Updates

8. Adjournment
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This pamphlet has been developed to 
help the general public attending a 
meeting of the Board of Education to 
understand the internal operation of 
the Board.  It is hoped that this 
pamphlet will foster improved relations 
between the Board and the citizens 
it serves. 
 

 

Meetings of the Board 

When 

• The Board of Education convenes once each 
month on the second Monday except in the 
months that have five Mondays.  In months with 
five Mondays, the Board convenes on the third 
Monday of the month.  Holidays and unexpected 
conflicts may create exceptions to this practice. 
 

• The Board of Education will convene in special 
session whenever it is deemed necessary for the 
efficient operation of the school district. 
 

• Board of Education meetings are called to order  
at 7:00 p.m. unless another time is stipulated. 
 

 
Where 

• Regular and special meetings of the Board of 
Education will be held in the Board Room on the 
Valley Campus at 401 S. Pine St., in Valley, unless 
another location is specifically identified. 
 

• Whenever public participation dictates the need 
for a larger meeting room, the Board will 
convene in the High School library. 
 

 
Notice of Meetings 

• Official notice of the time and place of the regular 
board meetings are posted on the doors of the 
schools, banks in Valley and Waterloo, Valley City 
Hall and Waterloo Post Office. 
 

• Notice of special meetings will be posted at least 
24 hours in advance.  Hearings will be published 
in the Douglas County Post-Gazette. 
 

 
 

Business of the Board 

Agendas 

• Agendas for the regular meeting on the second 
Monday of the month will be prepared in advance 
and kept current and available in the 
superintendent’s office.  Business items of an 
emergency nature may be placed on the agenda 
by a majority vote of the Board of Education. 
 

• Parents, employees and patrons may request 
items placed before the Board of Education for 
consideration by contacting the Superintendent at 
least three business days in advance of a regular 
meeting. 

 
Public Participation 
 

• The Board of Education invites you to offer 
comments during the Public Communication and 
Correspondence portion of the meeting.  Public 
requesting to offer comments during the Public 
Communication portion of the meeting shall 
make a request to speak or complete the sign-in 
information sheet at the meeting.  The individual 
is asked to state the purpose and general nature 
of his or her appearance before the Board.  The 
Board President shall indicate to the individual 
how much time the Board will allot the individual.  
Speakers normally will be given five minutes with 
a maximum of 20 minutes set aside for such 
communications. 
 

• Members of the public requesting to speak to an 
item considered New or Old Business on the 
Agenda will request time during the Public 
Communications portion of the meeting.  Unless 
the comments are related to an agenda item no 
action will be taken by the Board.  Questions or 
requests of the Board by the public will be taken 
under consideration.  The Board will direct the 
Superintendent, or the Superintendent’s 
designee, to respond in writing to any public 
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question or request brought before the Board.  
Equal time shall be allotted to individuals 
speaking for and against a proposal when 
opposing points of view are represented at the 
board meeting. 
 

• The Board invites you to share any information 
you may have or address any question to any 
Board member or the Superintendent regarding 
new business in the week prior to the next 
meeting. 
 

• If, at any Board meeting, any person shall 
conduct himself or herself in a disorderly manner 
and after notice of the president or the person 
presiding shall persist therein, the president or 
person presiding may ask the person to leave and 
if the person refuses, the president or presiding 
officer may order any law enforcement officer or 
any other person or persons to take him or her 
into custody until the meeting is adjourned. 
 

• Meetings may be recorded.  Recording must be 
done so as not to disrupt the meeting. 
 

• Meetings of the Board of Education shall be 
conducted in compliance with appropriate policy, 
state statutes and open meeting laws. 

 
 
 

Mission Statement 
 

DC West Community Schools engages, prepares, and 
empowers all of our students for the future. 

 
 
 
 
 
 

 
 
 
 
 
 
 

The Douglas County West Community Schools does not discriminate 
on the basis of race, color, national origin, sex, disability, religion, 
age or other protected status in its programs and activities and 
provides equal access to the Boy Scouts and other designated youth 
groups.  The following persons have been designated to handle 
inquiries regarding the non-discrimination policies: 
 
     Students:  Superintendent of Schools, 401 S. Pine St., Valley,       
     Nebraska 68064 (402-359-2583). 
 
     Employees and Others:  Superintendent of Schools, 401 S. Pine  
     St., Valley, Nebraska 68064 (402-359-2583). 
 
Complaints or concerns involving discrimination or needs for 
accommodation or access should be addressed to the appropriate 
Coordinator.  For further information about anti-discrimination laws 
and regulations, or to file a complaint of discrimination with the 
Office for Civil Rights in the U.S. Dept. of Education (OCR), please 
contact OCR at 8930 Ward Pkwy, Suite 2037, Kansas City, Missouri 
64114, (816) 268-0550 (voice) or (877) 521-2172 
(telecommunications device for the deaf) or ocr.kansascity@ed.gov. 

 

 
 
 
 
 
 
 
 
 

Board Meeting 
Procedures 

 
“Engage, Prepare, and Empower” 

 
 
 
 
 
 

Douglas County West 
Community Schools  

P.O. Box 378 
401 S. Pine St. 

Valley, Nebraska  68064 
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DC WEST ELEMETNARY 
SEPTEMBER 2023 BOARD REPORT 
DR. JEFFREY KERNS 
 
Open House: The elementary was packed full of Falcon Families! It was an outstanding night where we 
began to build positive partnerships between school and home. Numerous staff members and our families 
mentioned they liked having a day between Open House and the first day of school. We also had 
numerous community partners with us at Open House this year: PTSA, DC West Foundation, COPE, 
YMCA, Daisey’s (Girl Scout), Valley Public Library, and partners from the Buffet Early Childhood 
Institute. 
 

 
 
We wanted to welcome our newest certified staff members to DC West Elementary: 
Kim Bottorff, Pam Dobrovolny, Toni Donohoe, Dr. Nancy Johnston, Cassie Seckel, Sam Shepard, Bobbi 
Singer, Kristen Reeves, and a student teacher Emma Shepard.  
 

 
 
We kicked off the school year welcoming our new staff and diving right into discussing our building 
culture, values, and expectations of and for each other. Each team spent time creating Hopes and Dreams 
Statements for the upcoming school year.  
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Special thank you to Dr. Mindy Lacy and her family for encapsulating our DC West Elementary Falcon 
memories forever!  Our staff, students, and families look forward to yearbooks with great anticipation 
every year!  
 

 
 
 
 
Falcon Rodeo’s: Our staff dedicates time at the start of the year reviewing and going over expectations for 
our shared areas: Lunch Room, Recess (indoor/outdoor), Hallway, and Pods with all of our students. Our 
teachers also reinforce these expectations with their student regularly. Thank you to Mr. Subbert, Mrs. 
Teri,  Mrs. Hayden, Mrs. Angie, Mrs. Luthy, Mrs. Seng, Mrs. Krauel, and Mrs. Seng for going over these 
expectations during our Falcon Rodeo.  
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Responsive Classroom:  
Responsive Classroom training ties in with our District Strategic Plan Strategy 2.2: Provide social-
emotional and behavior supports for all students in PreK-12 integrated through the MTSS model to 
realize the potential and resources accessible to benefit a unified student-centered learning imitative. 
Social and emotional support and professional development was identified as priority by our teachers in 
our district Teacher Engagement Survey.  
 
This fall the team that attended the week long Responsive Classroom training in Des Moines spent an 
afternoon sharing their expertise with our staff. Training on different aspects of Responsive Classroom 
will take place over the course of the next two years.  
 
As previously shared in my August 2023 Board Report: Responsive Classroom is a research-based 
teaching approach that gives teachers concrete practices for ensuring a high-quality education for every 
child every day. Although the approach offers practices for improving student behavior through effective 
management, it goes beyond that to also offer strategies for promoting academic engagement, building a 
positive community, and teaching in a developmentally appropriate way. The Responsive Classroom 
approach rests on the foundational idea that these four areas of teaching—engaging academics, positive 
community, effective management, and develop-mental awareness—are interrelated and are all crucial to 
student success. The approach gives teachers practical tools and strategies for raising their competence in 
all four areas. The result is that teachers are not just improving student behavior, but constantly creating 
an optimal learning environment that promotes students’ overall school success.  
 

  
 

7



 

 

This purpose of Morning Meetings  was communicated with our Falcon Families in the following 
electronic correspondence: 
 
 Falcon Families, 
 
Thank you for being so supportive and positive during our first week of school! Starting on 
Monday, August 21st we strongly prefer that all goodbyes take place at our main entrance. Our 
students are doing so well and showing so much independence, which is a crucial next step of 
the learning process and their emotional development!  I also want you to know that we have 
strategically placed staff members just inside the main entrance doors to greet all of our 
Falcons and if needed our staff is available to immediately assist our Falcons as they process 
through their big emotions on their way to their classrooms.  We appreciate your cooperation 
and assistance thus allowing  our teachers to start their day promptly at 8:00. 

  
I would also like to share that this year we have a wonderful beginning to your students' school 
day. We call it Morning Meetings and it is a great way to build community, set a positive tone, 
increase excitement about learning, and improve academic and social skills.  

 
Morning Meetings will usually  take between 20-25 minutes. First thing each morning our 
Falcons will typically gather in a circle. Students will begin Morning Meetings by greeting each 
other. Every day, your child hears his or her name spoken by a classmate in a friendly and 
cheerful manner.  

 
Next, students share interesting news with each other in a structured way. Sometimes they will 
go around the circle and all students will share, other times a few students share and have a 
conversation with the class. Sharing helps students listen carefully, think about what they hear, 
formulate good questions, and learn from each other. During sharing, our Falcons will have a 
chance to feel that their ideas are valued and that the other students care.  

 
After sharing, students will participate in an activity for the entire class. They might sing a song 
or recite a poem, or perhaps play a math game. The activity time helps the class feel united as 
a group, reinforce academic skills, and helps children learn how to cooperate and solve 
problems.  

 
Finally, the class will read the morning message, which helps students think about the day 
ahead. Sometimes their teachers will use this time to review and practice a reading, 
punctuation, or math skill. We are off to a great start and we look forward to a positive and 
productive school year! 

 
Best wishes, 
Dr. Jeffrey Kerns  
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On August 24th grades 3, 4, and 5 helped Roger Peters celebrate his 100th birthday! Roger made it a goal 
at 99 years of age to walk over the pedestrian bridge in Valley 100 times on his 100th birthday! Roger is a 
WWII veteran, hero, and longtime resident of Valley. Student’s not only cheered on his 100th journey 
they made posters and signs that they gave to Roger and his family. Rogers also came back to thank our 
3-5 grade classrooms for their support and provided us with an uplifting message about GRATITUDE!  
 
 
 
DC West Elementary Created: Fun Run 2023-2024 Hype Video: 
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DC West Community Schools
Board Report September 2023
Dr. Dawn Marten - Director of Learning

Assessments:
● Kindergarten through 8th grade MAP testing (Reading, Math, Science) took place during the second week

of school in August. This year we completed testing earlierthis year to allow us to intervene with students
earlier and provide more weeks of targeted intervention instruction.

22-23 Professional Development Plan
The objective of the DC West professional development plan is to provide teachers with resources and

support to implement research-based, differentiated instruction in order to improve student achievement, develop
social-emotional skills, and increase civic engagement.

DCW Professional Learning Philosophy:

● Critical for continued student performance and success

● Provide direction and alignment to the State Standards

● Designed in a collaborative manner

● Provide differentiated professional learning opportunities

● Support the implementation of research-based best practices

● Based on explicit evidence of data and information

DCW Successful Professional Learning Attributes:

● Sustained and supported throughout the duration of the school year and beyond

● Purposeful and in alignment with the DC West Strategic Plan

● Differentiated

● Focused on research-based practices

● Related to teaching and learning processes and explicit evidence of data and information

● Determined collaboratively with administration and staff members

DCW Professional Learning Cycle and Needs Assessment:

As an ongoing professional learning process, DC West will review multiple sources of data. The

following data will be used to assist in determining the yearly professional learning goals and focus.

● Nebraska State Report Card & Comprehensive Needs Assessment (AQuESST)

● NWEA Measures of Academic Progress (MAP) - District Interim Assessments

● Nebraska Student-Centered Assessment System (NSCAS Growth) - State Assessments

● Student Attendance and Discipline Reports

● Graduation and Retention Rates

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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● Special Education Data

● Student Report Card Data

● MTSS Data - Tier I, Tier II & Tier III Interventions

● District Strategic Plan

● Administrator and Teacher Feedback

Professional Development Delivery Model:

● Fall Workshop

● Friday Afternoons from 2:15-3:45

● Teacher Work Days

● District Professional Development Days

● Building Level Meetings

● MTSS Meetings

● PLC Team Meetings

22-23 Professional Development Focus:
● All topics aligned to District Strategic Plan
● Refining Building MTSS Processes for academic and behavior
● Instructional Practices: Research-based, Math Acceleration - Topic/Unit Internatization with new K-12

curriculum
● Grading Practices: Research based, student learning focused, districtly synchronized
● MTSS B - Social Emotional Learning & Behavioral Supports: develop goals & competencies, tools &

techniques, possible curriculum pilot
■ Elementary: Tier I Responsive Classroom Training
■ Secondary: Tier I Mental Health & Behavioral Training

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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Douglas County West  

Middle School Board Report September 2023 

Mr. Jeremy Travis 

 

Enrollment as of 9/7/23 

6th-83 

7th-69 

8th-95 

Total DC West Middle School (247) 

 

We are half way through our third week here at DC West Middle School and the students and 

staff are really starting to learn their way around the New Middle School. More projects within 

the building are being finished up each day. We are very appreciative of the space that is 

provided for our students to learn and grow in as well as our teachers to lead in. Our staff and 

students are putting in the work! 

 

We have just completed our Fall Map Testing with our students and we now have some more 

data to help drive instruction to keep giving our students the opportunity to move forward in their 

learning and challenge them at the appropriate levels. 

 

Our MTSS class periods are going very well for each of our grade levels as well as Academic 

Support and Falcon’s Nest that are extra layers of support for our students to get in better 

academic standing with their classes. 

 

Our Middle School 7th and 8th grade Volleyball, Cross Country, and Football Teams are 

underway and our Unified Soccer Team is just getting ready to start their season. The Volleyball 
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Team had their C and B Teams win and the A Team suffered a close loss to Oakland-Craig last 

week. Our Cross Country Boys and Girls Teams hosted their first invite of the season at 

Sycamore Farms and Jack Steinbach was able to win the boys race overall. Our Football Team 

will play their first game on Thursday, September 7th at Fort Calhoun at 5:30. Our Unified 

Soccer Team will also play their first game at the Millard Multiplex on Thursday, September 7 th 

at 4:30. It is exciting to watch our teams compete throughout their seasons and represent us 

The Falcon Way.  

 

 
August MS Students of the Month 

 

Congratulations to our August MS Students of the Month. 6th grade: Cooper Anderson and 

Stella Adler. 7th grade: Beckett Espinoza and Teagan Englert. 8th grade: Tristan Perkons and 

Isabelle Urban. Those students exemplified The Falcon Way. 
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August MS Staff Members of the Month 
 
Congratulations to Mrs. Janna Giles-MS Math Interventionist, Miss Katie Richards-MS Guidance 
Counselor, and Miss Ady Watt-7th grade Social Studies Teacher for exemplifying The Falcon 
Way and being selected as our August Staff Members of the Month! 
 

  
DC West Homecoming pictures with our MS Pride Class Pictures during the Parade! 
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We will continue to develop what The Falcon Way looks like at our Middle School. We will 

continue to focus on Falcons being Safe, Responsible, Respectful, Engaged, and Inclusive for 

us! We will continue to have daily, weekly, monthly, and quarterly student incentives for our 

students throughout the school year.  

 

 
Deputy Brown-School Resource Office (SRO) Update: 

Deputy Brown will be starting his 6th year with us already and we are looking forward to 
continuing to partner with the Douglas County Sheriff’s Department to provide a safe learning 
envirnoment for all of our students and staff.  
 

We are determined to continue to provide a safe and positive learning environment for all 

students and staff. Please feel free to contact me if you have any questions, if you want to see 

how things are going throughout the day, or if you have any concerns. I’m proud of what we do 

and who we are! Go Falcons! 

 

Jeremy Travis, M.A. 
Middle School Principal/MS AD (6-8) 

 
School Phone: 402.779.2646 

Fax Number: 402.779.2534 

"Kids don't care how much you know until they know how much you care" 

#TheFalconWay #FalconStrong #DCWestROCKS #BeFALCONKind #dcwestpride 
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September Board Report 

I want to start my report with giving a huge thank you to Heather Cox and Trey Baker for 

all of the work they did with HOCO week.  These two are the ones who run everything 

behind the scene to make sure the week goes smooth.  It really is a lot of fun to see the 

students really enjoying the uniqueness of HOCO at DC West.  I think we do it better 

than most so I want to make sure I give a shout out to them. 

 

It has been an exciting start to the athletic season this fall.  I am pretty sure last week’s 

football game set an attendance record for my time at DC West.  It is so great to see all 

of the students, parents, and community members who come out to support the teams 

as they compete.  All of our teams are achieving at high levels and it really brings a lot 

of excitement in to the school.  At lunch time on game days, it is great to see how many 

kids are proudly wearing their uniforms and I hear a lot of “good luck” for their peers.  

The athletic culture of DC West is growing in the positive direction.  This is done with 

great leadership from the upperclassmen and is intentional on a daily basis.  Every 

Tuesday, a group of upper classmen visit Keystone classes as ambassadors.  Through 

this, they explain the “Falcon Way” to the entire school so everyone is on the same 

page.  

 

Falcon Nest started this week.  One of our goals (administratively) is to make sure we 

are doing our part to have every athlete and activity participant be eligible for their 

sports/activities.  Falcon’s Nest is an after school study period designed to hold our 

students to a higher level in academics.  Kristi Eggen is in charge of Falcon Next this 

quarter.  Every week when the ineligible list comes out, Kristi meets with students to 

develop an individualized plan to help them bring their grades up.  She then provides 

resource and accountability to the plan to help students recover academically from any 

shortcomings they may have.  Our goal is to make sure all students are academically 

eligible for the after school activities and sports they love. 

 

Respectfully, 

Nathan Ter Beest  

Assistant Principal/Activities Director 
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Board Report          September 11, 2023 
 

Jim Knott – High School Principal DC West High School 
 
Fall activities are in full swing and it is good to have students in the building again. What a 
difference a year makes! Last year we were very overcrowded with Middle and High School 
students heavily sharing the same spaces. Now, although we still do share a few spaces and 
teachers, it is very nice to have the separation back. School spirit from both students and 
community members seems to be at an all-time high with the recent success of our sports and 
activity teams. The Homecoming Football crowd was the largest I can remember since I arrived 
at DC West in 2012.  
 
As you can see from the enrollment numbers at the bottom of this report, we are definitely 
seeing growth at the high school. This year’s freshman and eighth grade classes are both above 
90 and will most certainly push us up over the 350 enrollment mark by next school year. Luckily 
we have prepared for the larger numbers by adding teachers and sections in order to keep our 
class numbers manageable and electives plentiful.  We will continue to keep a close eye on 
staffing in the upcoming years to ensure that we can provide the high-quality education DC 
West is known for. 
 
 
 
A few events that will soon be happening at DCWHS 

*Parent-Teacher Conferences – October 18 (3:45-7:45) & 19 (12:30-8:00) 
*Pre-ACT Testing for 9th, 10th, & 11th graders – October 25 

 
9-12 High School Enrollment Numbers 
 
2016/17 School Year - 270 (1/10/17) 
2017/18 School Year - 284 (1/3/18) 
2018/19 School Year - 294 (1/14/19) 
2019/20 School Year - 289 (8/12/19) 
2020/21 School Year - 301 (9/3/20) 
2021/22 School Year - 311 (9/7/21) 
2022/23 School Year - 302 (9/7/22) 
2023/24 School Year – 335 (9/6/23) 
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September 2023 Special Education Report

Hello! Here are September’s updates from the Special Education Department:

● Student Updates: Our team is working hard to ensure that we have
identified all new students who have moved into the district who were
receiving special education services in their previous school district so
that students are set up with what they need as soon as they walk
through our doors. Our enrollment changes to date are as follows:

Level Number of Students Moving
In with IEPs

Number of Students Moving
Out with IEPs

Birth-3 1 0

Preschool 1 0

Elementary 6 0

Middle School 4 2

High School 2 4

TOTAL 14 6

We have also seen an increase in referrals for special education both for
new students and students being homeschooled in the district. To date,
our number of students receiving special education services or in the
evaluation process is 208, which is an increase from last year. We will
have official child count numbers after October 1, so I will provide the
official count next month.

● Paraeducator Update:We are continuing to work to fill all paraeducator
positions. Currently, we are fully staffed in preschool and high school.
We have 13 of 15 positions filled at the elementary and 4 of 5 positions

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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filled at the middle school. We appreciate our amazing special
education teachers and paras who are working very hard every day to
meet the needs of students while we have unfilled positions.

● Indicator 11 Report: Indicator 11 is a special education program quality
indicator evaluated by NDE that monitors our ChildFind efforts to
ensure that students who are referred for evaluation for special
education are evaluated in a timely manner so that there are no delays
in getting needed services to them. Last year our Part B evaluation
team (Preschool-12th grade) processed 29 initial evaluations, with 26 of
the 29 students being determined eligible for services. We had 100%
compliance with meeting the required timelines for evaluations.

● Mental Health Update:We recently met with our Region VI and CHI
partners to evaluate our on-site therapist program. Our therapist
continues to be widely used, particularly at the elementary level. Karla
Sextro is working with us full-time, and CHI is continuing recruiting
efforts to bring another therapist into our schools to support secondary
students and provide therapeutic behavior consultation services. The
position has been open for a fewmonths, so for now Karla is spending
time in both buildings to support all PK-12 needs, but we are hopeful
that we will find another therapist to support our needs soon. To date,
this program has been self-sustaining with students’ private insurance
plans covering costs. Region VI has funding available to provide
payment for services for uninsured children, but to date, we have no
need to access these funds. The partnership basically provides office
space for a CHI therapist to practice in our schools and thus provides
access to needed mental health services for our students.

Respectfully Submitted,

Nicki Pechous, Ed.S.
Director of Special Education

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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Superintendent’s Report
September 11, 2023

District Sale
You have provided me with the authority to sell, recycle, or dispose of unused property
related to our most recent renovations, projects, and moves. We have several unneeded
items left in our garages that we need to clear in order to get our vehicles back in them.
We plan to have a district sale on Friday, September 29th by the bus barns.

NASB Area Membership Meeting
The Nebraska Association of School Boards offers a learning opportunity for board
members through area membership meetings each fall. If you are interested in attending
the meeting in Fremont on September 20th, I would be happy to register you for the event.
President Bill Koile is registered to attend.

State Education Conference
The annual State Education Conference is November 15-17 in downtown Omaha. I
encourage all board members to attend all or part of the conference. It is an outstanding
board member education opportunity as well as an experience to meet other Board
members from across the state. Please let me know if you will be attending so I may
register you.

NCSA Chairperson
The Nebraska Council of School Administrators (NCSA) is governed by an executive board. I
have been a member of this board the past two years serving as President Elect and
President of the Nebraska Association of School Administrators (NASA). This year, as I am
past president of NASA, I have been elected by my peers as Chairperson of the Executive
Board. I will have duties as chair from time to time but always find these duties to be
enriching and valuable professional development in the field. Thank you in advance for
allowing me to serve our state and DC West in this capacity, I appreciate your support.

Superintendent Goals for 2023
● Lead the vision and support needed to implement strategic plan priorities.
● Refine our Multi-Tiered System of Supports (MTSS) model to support academic achievement

and provide social-emotional behavioral supports for all students PreK-12.
● Engage in financial planning and design for long-term capital improvement projects.
● Complete the pilot and adoption process of a new certified staff and administrator

evaluation system as well as implement new electronic management for personnel
evaluation.

● Continue to learn strategies to facilitate, coach and lead the entire administrative team to
excellence.

● Research, study, and implement strategies to manage the growth of the communities and
district in the next five to ten years so we are proactive rather than reactive.

Upcoming Dates:
September 20~ NASB Area Membership Meeting in Fremont (President Koile attending)
September 29~ No School District Professional Development
October 16~ Regular Board of Education Meeting
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NOW, THEREFORE, the Governing Body of Douglas County West Community Schools resolves that:

1. The 2023-2024 property tax request be set at:

General Fund: 9,298,974.00$     
Bond Fund: 1,159,596.00$     

Special Building Fund: 2,134,994.00$     
496,970.00$        

2. The total assessed value of property differs from last year’s total assessed value by 16.76 percent.

3.

4.

5.

6. A copy of this resolution be certified and forwarded to the County Clerk on or before October 15, 2023.

Motion by ________, seconded by _______ to adopt Resolution #______.

Dated this ______ day of ___________, 2023

Voting no were: 

RESOLUTION SETTING THE PROPERTY TAX REQUEST

RESOLUTION NO. 2023

WHEREAS, Nebraska Revised Statute 77-1632 and 77-1633 provides that the Governing Body of Douglas County West 
Community Schools passes by a majority vote a resolution or ordinance setting the tax request; and

WHEREAS, a special public hearing was held as required by law to hear and consider comments concerning the property 
tax request;

The tax rate which would levy the same amount of property taxes as last year, when multiplied by the new total 
assessed value of property would be 0.803103 per $100 of assessed value.

Qualified Capital Purpose 
Undertaking Fund: 

Voting yes were: 

Douglas County West Community Schools proposes to adopt a property tax request that will cause its tax rate to be 
0.797536 per $100 of assessed value.

Based on the proposed property tax request and changes in other revenue, the total operating budget of Douglas 
County West Community Schools will increase (or decrease) last year’s budget by -28.26 percent.
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I. INTRODUCTION

A. Purpose of the Plan

The purpose of the DC West Community Schools Emergency Operations Plan (School EOP) is to identify and
respond to incidents by outlining the responsibilities and duties of DC West Community Schools and its
employees. The plan educates staff, faculty, students, and other key stakeholders on their roles and
responsibilities before, during, and after an incident. This plan provides parents and other members of the
community with assurances that DC West Community Schools has established guidelines and procedures to
respond to threats, hazards and incidents in an effective way.

The developed guidelines and procedures for dealing with existing and potential student and school incidents
are defined in the plan below. The basic plan and the functional and hazard-specific systems outline an
organized systematic method to prevent, prepare for, respond to, and recover from incidents. Faculty and staff
have been trained to assess the seriousness of incidents and respond according to these established
procedures and guidelines.

Lastly, developing, maintaining, and exercising the School EOP increases DC West Community Schools’ legal
protection. Schools without established incident management procedures have been found liable for their
absence of planning. While no set of policies rules out the potential for legal problems, establishing procedures
and guidelines on the best professional practices provides a margin of protection against liability.

B. Scope of the Plan

The DC West Community Schools Emergency Operations Plan outlines the expectations of staff/faculty; roles
and responsibilities; direction and control systems; internal and external communications plans; training and
sustainability plans; authority and references as defined by local, tribal, state, and federal government
mandates; common and specialized procedures; and responses/recovery for specific hazards and
vulnerabilities.

1. Definitions

Threats: Threats include situations to harm students, personnel, and/or facilities. Threats usually include
those things that we cannot control, such as active killer, bullying, and suicide. Threats may require an
interagency response involving law enforcement and/or emergency services depending on the size and scope
of the incident.

Hazards: Hazards include situations to harm students, personnel, and/or facilities. Hazards usually include
those things that we cannot control, such as tornadoes, floods, and chemical spills. Hazards may require an
interagency response involving law enforcement and/or emergency services depending on the size and scope
of the incident.

Incidents: An incident is an occurrence that requires a response to protect life or property. An incident is
something that we most likely cannot control, such as car accidents, pandemics, and illness. The
superintendent/principal/building administrator shall have the authority to determine when an incident has
occurred and to implement the procedures within this EOP.

2. School Board Policy Statement

The DC West Community Schools Emergency Operations Plan operates within the framework of the DC West
Community Schools School Board policy.
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C. Situation Overview/Hazard Analysis Summary

1. School Population

a. General Population

The current enrollment of DC West Community Schools is approximately 537 elementary-school students, 247
middle-school students, and 335 high-school students located in two buildings on campus. These students are
supported by a committed staff and faculty consisting of:

7 Superintendent/Principal/Building Administrators
100 Teachers
30 Instructional Assistants
6 Counselors, Therapist, and Psychologists
4 School Nurses/Health Assistans
8 Custodians/Maintenance Personnel
12 Office/support staff
8 Food Service/Cafeteria staff

A master schedule of classes, locations, grade levels, and staff are provided to each classroom and is
available in the main office. The current master schedule of DC West Community Schools is also located in
Appendix A in this plan.

b. Special Needs Population

DC West Community Schools are committed to the safe evacuation and transport of students and staff with
special needs. The special needs population includes students/staff with:

● Students on the Autism Spectrum,
● Limited English proficiency,
● Blindness or visually impaired,
● Cognitive or emotional disabilities,
● Deaf or hard of hearing,
● Mobility/physical disabilities (permanent and temporary), and
● Medically fragile health (including asthma and severe allergies).

The school's current enrollment of students with special needs is approximately 190; however, this number will
fluctuate. Students and/or staff may require additional assistance if they are temporarily on crutches, wearing
casts, wheelchairs, etc.

Classrooms containing students and staff that require additional assistance during an incident will be noted by
an asterisk next to the room number during the applicable class period(s) on the master schedule. The list of
students and staff with additional assistance needs, along with assigned staff trained to assist during drills,
exercises and incidents are identified in Appendix B.

2. Building Information
Douglas County West School District is located on one, 44-acre lot that includes two buildings, four
baseball/softball fields, one football/soccer field and track, one sports practice field, and two main parking lots.
All regular classes take place in the high school/middle school and elementary buildings or on school grounds.

Annotated maps of the buildings and grounds are included in Appendix C.

Located in Appendix D are the list of local utility companies and their contacts for additional assistance.
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3. Hazard Analysis Summary

DC West Community Schools are exposed to many hazards, all of which have the potential for disrupting the
school community, causing casualties, and damaging or destroying public or private property.

Annually, a thorough hazard analysis is completed through a safety audit to identify any circumstances in the
school or near the campus that may present unique problems or potential risk to people or property. The
interior and exterior portions of all school buildings and school grounds have been assessed for potential
hazards that may impact the site, the staff, and the students. Identified hazards have been assessed by risk
and likelihood and ranked accordingly.

The most recent risk assessment by ALICAP Insurance Company was completed in 2022.

In addition, the table on the following page briefly discusses DC West Community Schools’ high-priority
hazards including behavioral crises, medical emergencies, staff/student death, severe weather, suicide,
missing student, bomb threat, building intruder, bus/van accident, and chemical spill/toxic fumes.
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Table 1. High-Priority Hazards
Flood Flooding is a natural feature of the climate, topography, and hydrology of Valley and its

surrounding areas. Flooding predominates throughout the early spring due to melting snow,
breakaway ice, and rainy weather.

The Elkhorn and Platte River could cause flood concerns for our school community. Students
and staff may have difficulty getting to work and / or suffer property loss.

Severe
Weather

Valley and its surrounding areas are vulnerable to severe local storms. The effects are
generally transportation problems, property damage and loss of utilities. These
can vary with the intensity of the storm, the level of preparation by DC West Community
Schools, and the equipment and staff available to perform tasks to lessen the effects.

Fire Fire hazards are the most prevalent types of hazards. Proper prevention and mitigation
protocols reduce the risk and the damage in the event of a fire-incident.

Medical
Emergency

Any life-threatening illness or injury that requires medical treatment beyond first aid (ex.
seizure, anaphylaxis, heart attack).

Intruder Protocols from the Standard Response Protocol cover the response and reunification process

Terrorism DC West Community Schools, like other public institutions, are vulnerable to terrorist activity.

4. Prevention, Preparedness, Response, and Recovery Overview

Prevention includes actions to avoid a threat or intervene to stop a threat from occurring. It also includes
activities to reduce the loss of life and property from controllable and noncontrollable disasters. Prevention
aims to avoid or lessen the impact of a disaster and provides value to the public by creating safer
communities.DC West Community Schools is committed to taking proactive, prevention measures whenever
possible to protect the safety and security of students and staff.

In addition, DC West Community Schools requires all visiting adults and students to display identification
badges. The school visitors and security protocols have been enhanced. All staff have been trained in our
safety and security procedures.

Preparedness is achieved and maintained through a continuous cycle of planning, organizing, training,
equipping, exercising, evaluating, and taking corrective action. Ongoing preparedness efforts require
coordination among all those involved in emergency management and incident response activities. DC West
Community Schools fosters preparedness at all levels including students, parents, teachers, staff and
community partners. Examples of preparedness actions include maintaining this plan, conducting training,
planning and implementing drills and exercises, etc.

Response is the capability necessary to stabilize an emergency once it has happened or is certain to happen
in an unpreventable way using both systems, Incident Command System (ICS) and the Standard Response
Protocol (SRP). DC West Community Schools will establish a safe and secure environment to allow for the
saving of lives and property and will facilitate the transition to recovery.

Recovery is the capability necessary to assist any school building impacted by an incident or emergency in
restoring the health and well-being of students and the learning environment over the long-term. Successful
recovery addresses the full range of psychological, emotional, and behavioral health needs associated with the
disaster's impact and resulting recovery challenges. Individuals and families will be better situated to manage
their recovery once their basic needs are met, such as shelter, food, and reunification with family and
household pets or service and assistance animals. Successful recovery depends on all recovery stakeholders
having a clear understanding of pre- and post- disaster roles and responsibilities.
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D. Planning Assumptions and Limitations

1. Planning Assumptions

Stating the planning assumptions allows DC West Community Schools to deviate from the plan if certain
assumptions prove not to be true during operations. The School EOP assumes:

● The school community will continue to be exposed and subject to hazards and incidents described in
the Hazard Analysis Summary, as well as lesser hazards and others that may develop in the future.

● A major disaster could occur at any time, and at any place. In many cases, dissemination of warning to
the public and implementation of increased readiness measures may be possible; 'however, some
emergency situations occur with little or no warning.

● A single site incident (e.g., fire, gas main breakage) could occur at any time without warning and the
employees of the school affected cannot, and should not, wait for direction from local response
agencies. Action is required immediately to save lives and protect school property.

● Following a major or catastrophic incident, the school may have to rely on its own resources to be
self-sustaining for up to 72 hours.

● There may be a number of injuries of varying degrees of seriousness to faculty, staff, and/ or students.
Rapid and appropriate response will reduce the number and severity of injuries.

● Outside assistance from local fire, law enforcement, and emergency managers will be available in most
serious incidents. Because it takes time to request and dispatch external assistance, it is essential for
the school to be prepared to carry out the initial incident response until responders arrive at the incident
scene.

● Proper prevention actions, such as creating a positive school environment and conducting fire
inspections, will prevent or reduce incidentrelated losses.

● Maintaining the School EOP and providing frequent opportunities for stakeholders (staff, students,
parents, first responders, etc.) to exercise the plan can improve the school's readiness to respond to
incidents.

● A spirit of volunteerism among school employees, students, and families will result in their providing
assistance and support to incident management efforts.

2. Limitations

It is the policy of DC West Community Schools that no guarantee is implied by this plan of a perfect incident
management system. As personnel and resources may be overwhelmed, DC West Community Schools can
only endeavor to make every reasonable effort to manage the situation, with the resources and information
available at the time.

GUIDANCE: Examples:
https://www.disastermh.nebraska.edu/wp-content/uploads/2020/05/DHHS-Disaster-Behavorial-Health-Risk-Me
ssages-June-2019.pdf
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II . CONCEPT OF OPERATIONS

This plan is based upon the concept that the incident management functions that must be performed by the
school generally parallel some of their routine day-to-day functions. To the extent possible, the same personnel
and material resources used for day-to-day activities will be employed during incidents. Because personnel
and equipment resources are limited, some routine functions that do not contribute directly to the incident may
be suspended. The personnel, equipment, and supplies that would typically be required for those routine
functions will be redirected to accomplish assigned incident management tasks.

A. National Incident Management System (NIMS)

The National Incident Management System (NIMS) is a set of principles that provides a systematic, proactive
approach guiding government agencies at all levels, nongovernmental organizations, and the private sector to
work seamlessly to prevent, prepare, respond, and recover, from the effects of incidents, regardless of cause,
size, location, or complexity, in order to reduce the loss of life or property and harm to the environment. This
system ensures that those involved in incident response/recovery understand what their roles are and have the
tools they need to be effective.

According to Homeland Security Presidential Directive 5 and the U.S. Department of Education, school districts
are among local agencies that must adopt NIMS if they receive Federal grant funds. As part of its NIMS
implementation, DC West Community Schools participates in the local government's NIMS preparedness
program and believes it is essential to ensure that response/recovery services are delivered to schools in a
timely and effective manner.

DC West Community Schools recognizes that staff and students will be first responders during an incident.
Adopting NIMS enables staff and students to respond more effectively to an incident and enhances
cooperation, coordination, and communication among school officials, first responders, and emergency
managers.

DC West Community Schools works with local government agencies to remain NIMS compliant. NIMS
compliance for school districts includes completing the following:

● Adopt the use of the Incident Command System (ICS). Adopt the use of the NIMS and the use of SRP.
Should a staff member desire more information about these, they can reference the ICS-100
web-based training as well as ICS-700, available free from FEMA.

● Participate in the local government's NIMS preparedness program and incorporate the school plan into
the community EOP.

● Train and exercise the plan. All staff and students are expected to participate in training and exercising
the plan's procedures and hazard-specific incident plans. The school is charged with ensuring that the
training and equipment necessary for an appropriate response/recovery operation are in place.

B. Implementation of the Incident Command System (ICS)

In a major emergency or disaster, DC West Community Schools may be damaged or need to be evacuated,
people may be injured, and/or other incident management activities may need to be initiated. These activities
must be organized and coordinated to ensure efficient incident management. The Incident Command System
(ICS) will be used to manage all incidents and major planned events. [Note: The ICS approach can be
used in all phases of incident management, including pre-incident, during incident, post-incident
activities,]

The Superintendent/Principal/Incident Commander at DC West Community Schools will be delegated the
authority to direct all incident activities within the school's jurisdiction. The Incident Commander will establish
an incident command post (ICP) and provide an assessment of the situation to the principal or other officials,
identify incident management resources required, and direct the on-scene incident management activities from
the ICP. If no Incident Commander is present at the onset of the incident, the most qualified individual will
assume command until relieved by a qualified Incident Commander.
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C. Initial Response (Standard Response Protocol) (SRP)

SECURE - GET INSIDE, LOCK OUTSIDE DOORS (Threat related)
Secure is called when there is a threat or hazard outside of the school building. Whether it is due to violence or
criminal activity in the immediate neighborhood, or a dangerous animal in the playground. Secure uses the
security of the physical facility to act as protection.

Secure: is followed by the Directive: "Get Inside. Lock Outside Doors" and is the protocol used to safeguard
students and staff within the building. (Threat is outside)

Lockdown: is followed by "Locks, Lights, Out of Sight" and is the protocol used to secure individual rooms and
keep students quiet and in place. (Threat is close to or in the building)

Evacuate: is always followed by a location, and is used to move students and staff from one location to a
different location in or out of the building. (Threat is inside)

Shelter: is always followed by a type and a method and is the protocol for group and self protection. (Threat is
outside)

Hold: means to hold in your classroom or area. Clear the halls. (No threat involved)

School personnel are usually first on the scene of an incident in a school setting. Staff and faculty are expected
to take charge and manage the incident until it is resolved or command is transferred to someone more
qualified and/or to an emergency responder agency with legal authority to assume responsibility. Staff will seek
guidance and direction from local officials and seek technical assistance from state and federal agencies and
industry where appropriate. The superintendent/principal or his/her designee is responsible for activating the
School EOP, including common and specialized procedures as well as hazard-specific incident plans.
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III. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

This section establishes the operational organization that will be relied upon to manage the incident and
includes:

● A list of the kinds of tasks to be performed by position and organization.
● An overview of who does what task.

School staff may be required to remain at school to assist in an incident. In the event that this School EOP is
activated, staff will be assigned to serve within the Incident Command System based on their expertise and
training and the needs of the incident.

A. Superintendent/Principal/Administrator

The superintendent/principal/administrator may serve as the Incident Commander or delegate that authority to
a qualified individual. At all times, the superintendent/principal/administrator still retains the overall
responsibility for the overall safety of students and staff. However, delegating the authority to manage the
incident allows the superintendent/principal/administrator to focus on policy-level activities and interfacing with
other agencies and parents. The superintendent/principal/administrator shall coordinate between the
superintendent's office and the Incident Commander.

B. Incident Commander

The Incident Commander responsibilities include:

● Assume overall direction of all incident management procedures based on actions and procedures
outlined in this EOP.

● Take steps deemed necessary to ensure the safety of students, staff, and other individuals.
● Determine whether to implement incident management protocols (i.e., Secure, Lockdown, Evacuate,

Shelter), as described more fully in the functional systems in this document.
● Arrange for transfer of students, staff, and other individuals when safety is threatened by a disaster.
● Work with emergency services personnel. (Depending on the incident, community agencies such as

law enforcement or fire department may have jurisdiction for investigations, rescue procedures, etc.)
● Keep other administrators and officials informed of the situation.

C. Teachers

Teachers shall be responsible for the supervision of students and shall remain with students until directed
otherwise.

Responsibilities include:

● Attend to students with special and/or trauma needs.
● Supervise students under their charge.
● Take steps to ensure the safety of students, staff, and other individuals in the implementation of incident

management protocols.
● Direct students in their charge to inside or outside assembly areas, in accordance with signals, warning,

written notification, or intercom orders according to established incident management procedures.
● Give appropriate action command during an incident.
● Take attendance when class relocates to an outside or inside assembly area or evacuates to another

location.
● Report missing students to the Incident Commander or designee.
● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Obtain first aid services for injured students from the school nurse or person trained in first aid. Arrange

for first aid for those unable to be moved.
● Render first aid if necessary. School staff will be trained and certified in first aid and CPR.
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D. Paraprofessionals

Responsibilities include:

● Assisting teachers as directed.

E. Counselors and Psychologists

Counselors and psychologists provide assistance with the overall direction of the incident management
procedures at the site. In the event of a Reunification activation, counselors and psychologists will move to the
Relocation Site and begin set-up for the Crisis Center.

Responsibilities include:

On-Site / Non-Reunification Event
● Take steps to ensure the safety of students, staff, and other individuals in the implementation of incident

management protocols.
● Direct students in their charge according to established incident management protocols.
● Render first aid if necessary.
● Assist in the transfer of students, staff, and other individuals when their safety is threatened by a

disaster.
● Execute assignments as directed by the Incident Commander or ICS supervisor.

Reunification Event
● Move to Reunification Site
● Ensure the Crisis Center is free of non-disaster site students
● Assist with calls to activate counselors, psychologists and clergy to attend Crisis Center
● Ensure stock of water / snacks are available
● Gather names of Crisis - Parents / Guardians for prioritization
● Cover Crisis Center for students

F. School Nurse/Health Paras

Responsibilities include:

● Administer first aid or emergency treatment as needed.
● Supervise administration of first aid by those trained to provide it.
● Organize first aid and medical supplies.
● Administer medication as needed.
● Ensure Health Plans are followed for students with health needs.

G. Custodians/Maintenance Personnel

Responsibilities include:

● Survey and report building damage to the Incident Commander, Safety Officer, or Operations Section
Chief.

● Control main shutoff valves for gas, water, HVAC, and electricity and ensure that no hazard results from
broken or downed lines.

● Provide damage control as needed.
● Assist in the conservation, use, and disbursement of supplies and equipment.
● Keep Incident Commander or designee informed of the condition of school.
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H. School Secretary/Office Staff

Responsibilities include:

● Notify all buildings of incident in progress via radio
● Answer phones and assist in receiving and providing consistent information to callers.
● Provide for the safety of essential school records and documents.
● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Provide assistance to the principal and Safety Team.
● Monitor radio emergency broadcasts.
● Assist with health incidents as needed, acting as messengers, etc.

I. Food Service/Cafeteria Workers

Responsibilities include:

● Use, prepare, and serve food and water on a rationed basis whenever the feeding of students and staff
becomes necessary during an incident.

● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Prepare feeding opportunities beyond school-based operations.

J. Bus Drivers

Responsibilities include:

● Supervise the care of students if disaster occurs while students are in the bus.
● Transfer students to new locations when directed.
● Execute assignments as directed by the Incident Commander or ICS supervisor.
● Transport individuals in need of medical attention.

K. Other Staff (e.g., Itinerant Staff, Substitute Teachers)

Responsibilities include:

● Reporting to the Incident Commander or ICS supervisor if requested or activated.

L. Students

Responsibilities include:

● Cooperate during emergency drills and exercises, and during an incident.
● Learn to be responsible for themselves and others in an incident.
● Understand the importance of not being a bystander by reporting situations of concern.
● Develop an awareness of and associated prevention, preparedness, response, and recovery

processes.
● Take an active part in school incident response/recovery activities, as age appropriate.

M. Parents/ Guardians

Responsibilities include:

● Follow all SRP procedures (secure, lockout, evacuate, and shelter).
● Encourage and support school safety, violence prevention, and incident preparedness programs within

the school.
● Participate in volunteer service projects for promoting school incident preparedness.
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● Provide the school with requested information concerning the incident, early and late dismissals, and
other related release information.

● Understanding their roles during a school emergency.
● Monitor school and community communications (school website, text notifications) for updates.
● Follow all requests and procedures regarding reunification of parents and students.
● Do not show up at the school after a disaster until directed to do so.

○ Emergency personnel must have access to respond / rescue
○ Reunification will take place at a different site
○ Monitor email, phones and school-directed social media for information and instructions

14
49



IV. DIRECTION, CONTROL, AND COORDINATION

A. DC West Incident Command System (ICS)

To provide for the effective direction, control, and coordination of an incident, either single site or
multi-incidents, the DC West EOP will be activated including the implementation of the Incident Command
System (ICS). An ICS Organizational Chart is located in Appendix E1. Appendix E2 is a list of your ICS
contacts within your school. Appendix E3 is provided by the district and includes Finance/Administration
Future School Budgets.

The Incident Commander is delegated the authority to direct tactical on-scene operation until a coordinated
incident management framework can be established with local authorities. The Safety Team is responsible for
providing the Incident Commander with strategic guidance, information analysis, and needed resources.

Figure 1. Incident Management Team

I

The ICS is organized into the following functional areas:

1. Incident Command: Directs the incident management activities using strategic guidance provided by the
Safety Team.

School-related responsibilities and duties include:

● Establish and manage the Command Post, establish the incident organization, and determine
strategies to implement protocols and adapt as needed.

● Monitor incident safety conditions and develop measures for ensuring the safety of building occupants.
(including students, staff, volunteers, and responders)

● Coordinate media relations and information dissemination with the principal.
● Develop working knowledge of local/regional agencies, serve as the primary on-scene contact for

outside agencies assigned to an incident, and assist in accessing services when the need arises.
● Keep elected officials and other executives informed of the situation and decisions.
● Document all activities on the Chronological Log of Activities. Appendix F
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2. Operations Section: Directs all tactical operations of an incident including implementation of response/
recovery activities according to established incident management procedures and protocols, care of students,
first aid, crisis intervention, search and rescue, site security, damage assessment, evacuations, and the
release of students to parents.

Specific responsibilities include:

● Analyze school staffing to develop a Parent-Student Reunification Plan, and implement an incident
action plan.

● Monitor site utilities (i.e., electric, gas, water, heat, ventilation/air conditioning) and shut off only if
danger exists or directed by Incident Commander, and assist in securing the facility.

● Establish medical triage with staff trainees in first aid and CPR, provide and oversee care given to
injured persons, distribute supplies, and request additional supplies from the Logistics Section.

● Provide and access psychological first aid services for those in need, and access local/regional
providers for ongoing crisis counseling for students, staff and parents.

● Coordinate the rationed distribution of food and water, establish secondary toilet facilities in the event of
water or plumbing failure, and request needed supplies from the Logistics Section.

● Document all activities on the Chronological Log of Activities. Appendix F

As needed, the types of Operations Teams described in the following table may be established within the
Operations Section.

Table 2 Operations Section Teams

Operations
Team

Potential Responsibilities

Fire & Rescue
Team

Fire & Rescue Teams search the entire school facility, entering only after they have
checked the outside for signs of structural damage and determined that it is safe to enter.
Fire & Rescue Teams are responsible for ensuring that all students and staff evacuate the
building (or, if it is unsafe to move the persons, that their locations are documented so that
professional responders can locate them easily and extricate them). Fire & Rescue Teams
are also responsible for:

● Identifying and marking unsafe areas.
● Conducting initial damage assessment.
● Obtaining injury and missing student reports from teachers.
● Provide triage & treatment services as needed.
● Assessing and treating injuries.

First
Aid/Health
Team

First Aid Teams provide basic First Aid as needed. First Aid Teams are responsible for:
● Setting up a first aid area for students.
● Stop the bleed.
● Completing master injury report.

Note: The Logistics Section provides care to responders (if needed). The Operations
Section First Aid Team is dedicated to students or other disaster victims.

Evacuation/
Shelter/Care
Team

Reunification
Team

Evacuation, shelter, and student care in an incident are among the most important tasks
faced by schools. These tasks include student accounting, protection from weather,
providing for sanitation needs, and providing for food and water. The Evacuation/
Shelter/Care Team is responsible for:

● Establish an Incident Command.
● Classroom evacuation.
● Mobilize the reunification team.
● Provide a secure assembly area, greeting area, check in table, reunification area.
● Law Enforcement support and investigations.
● Student/Staff Transport.
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● Proper unification paperwork.
● Accounting for the whereabouts of all students, staff, and volunteers.
● Coordinating with the Logistics Section to secure the needed space and supplies.

Safety Team /
Facility &
Security
Response
Team

The Facility & Security Response Team is responsible for:
● Locating all utilities and turning them off, if necessary.
● Securing and isolating fire/HazMat.
● Assessing and notifying officials of fire/HazMat.
● Conducting perimeter control.

Psychological
First Aid (PFA)
Support Team

The PFA Support Team is responsible for:
● Assessing the need for onsite mental health support.
● Determining the need for outside agency assistance.
● Providing onsite intervention/counseling.
● Monitoring well-being of the school Incident Management Team, staff, and students,

and reporting all findings to the Operations Section Chief.

Student
Reunification
Team

Reunification refers to getting students reunited with their parents or guardians in an
efficient and orderly manner. Reunification can be an enormous challenge and takes a lot
of planning. The Reunification Team is responsible for:

● Setting up a secure reunion area.
● Checking student emergency cards for authorized releases.
● Completing release logs.
● Coordinating with the Public Information Officer on external messages.

3. Planning Section: Collects, evaluates, and disseminates information needed to measure the size, scope,
and seriousness of an incident and to plan appropriate incident management activities.

Duties may include:

● Assist Incident Commander in the collection and evaluation of information about an incident as it
develops (including site map and area map of related events), assist with ongoing planning efforts, and
maintain incident time log.

● Document all activities on the Chronological Log of Activities. Appendix F

4. Logistics Section: Supports incident management operations by securing and providing needed
personnel, equipment, facilities, resources, and services required for incident resolution, coordinating
personnel; assembling and deploying volunteer teams, and facilitating communication among incident
responders. This function may involve a major role in an extended incident.

Additional responsibilities include:

● Establish and oversee communications center and activities during an incident (two-way radio,
battery-powered radio, written updates, etc.), and develop telephone tree for after-hours
communication.

● Establish and maintain school and classroom preparedness kits, coordinate access to and distribution
of supplies during an incident, and monitor inventory of supplies and equipment.

● Document all activities on the Chronological Log of Activities. Appendix F

5. Finance/Administration Section: Oversees all financial activities including purchasing necessary
materials, tracking incident costs, arranging contracts for services, timekeeping for emergency responders,
submitting documentation for reimbursement, and recovering school records following an incident.
Additional duties may include:
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● Assume responsibility for overall documentation and recordkeeping activities; when possible,
photograph or videotape damage to property.

● Develop a system to monitor and track expenses and financial losses, and secure all records.
● Schools have to track finances for loss and should track costs to the district.
● Document all activities on the Chronological Log of Activities. Appendix F

This section may not be established onsite at the incident. Rather, the school superintendent/principal and
school district management offices may assume responsibility for these functions.

B. Coordination With Safety Team

In complex incidents, a Safety Team will be convened at the school district Emergency Operations Center
(EOC). The role of the Safety Team is to:

● Support the on-scene Incident Commander.
● Provide policy and strategic guidance.
● Help ensure that adequate resources are available.
● Identify and resolve issues common to all organizations.
● Provide factual information, both internally and externally through the Incident Commander.

The DC West Community Schools Superintendent/Principal/Incident Commander will keep the Safety Team
informed.

C. Local Emergency Operations Plan (LEOP)

The DC West Community Schools maintain a district Emergency Operations Plan (EOP) to address hazards
and incidents in their district. The DC West Community Schools EOP has been developed to fit into the larger
local county EOP in the case of a large-scale incident. Staff members that maintain and exercise the plan are
in frequent contact with Douglas County and City Emergency Managers.

D. Coordination With First Responders

An important component of the DC West Community Schools EOP is a set of interagency agreements with
various county agencies to aid timely communication. These agreements help coordinate services between the
agencies and DC West Community Schools.

E. Source and Use of Resources

DC West Community Schools will use its own resources and equipment to respond to incidents until incident
response personnel arrive. The following organizations or agencies have agreed to be responsible for
providing additional resources or assistance:

● CHI for additional crisis response supports
● Region 6 mobile crisis unit
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V. COMMUNICATIONS

Communication is a critical part of incident management. This section outlines DC West Schools’
communications plan and supports its mission to provide clear, effective internal and external communication
between the school, staff, students, parents, responders, and media.

A. Internal Communications

1. Communication Between Staff/Faculty Members

Faculty and staff will be notified when an incident occurs and kept informed as additional information becomes
available and as plans for management of the situation evolve. The following practices will be utilized to
disseminate information internally when appropriate:

● Automated Phone Calling System: An automated phone call is a simple, widely used system for
notifying staff of an incident when they are not at school. The phone call originates with the
superintendent, who contacts the members of the Incident Management Team. Team members then in
turn will contact groups of outside of school employees. Consider a communication plan for substitutes
and contract employees.

● Morning Faculty Meeting: As appropriate, updated information about an incident will be presented at
the morning faculty meeting. Any new procedures for the day will also be reviewed at this time.

● End-of-Day Faculty Meeting: As appropriate, update information and a review of the day's events will
be presented at the end-of-day meeting. Staff will also have the opportunity to address any
misinformation or rumors.

● Staff Emails: As needed, emails with additional facts and information will be shared with staff groups.
Consider communication with subs and contracted employees.

2. Communication With the School District Office

The Incident Commander will notify the principal of the school's status/needs. The principal will notify the
district office.

B. External Communications

Communicating with the larger school community begins before an incident occurs. In the event of an incident,
parents, media, and first responders will require clear and concise messages from DC West Community
Schools about the incident, what is being done about it, and the safety of the children and staff.

1. Communication With Parents

Before an incident occurs, DC West Community Schools will:

● Develop a relationship with parents so that they trust and know how to access alerts and incident
information.

● Inform parents about the school's Emergency Operations Plan, its purpose, and its objectives.
● Be prepared with translation services for non-English-speaking families and students with limited

English proficiency.

During the incident, DC West Community Schools will:

● Disseminate information via text messages, mass telephone messages, radio announcements, and
emails to inform parents about exactly what is known to have happened.

● Implement the plan to manage phone calls and parents who arrive at school.
● Describe how the school and school district are handling the situation.
● Provide information regarding possible reactions of their children and ways to talk with them.

19
54



● Provide a phone number, Web site address or recorded hotline where parents can receive updated
incident information.

● Inform parents and students when and where school will resume.

2. Communication With Media

Incident Commander will:

● Designate a Public Information Officer.
● Establish an off-campus briefing area for media representatives. (Media Briefing Area)
● Coordinate messages with the superintendent/principal and Safety Team.

All DC West Community Schools employees are to refer requests for information and questions to the
designated Public Information Officers or Joint Information Center. Templates for statements/press releases to
the media, including standard procedures and protocols, have been developed and are included in this link:

https://www.disastermh.nebraska.edu/wp-content/uploads/2020/05/DHHS-Disaster-Behavorial-Health-Risk-Me
ssages-June-2019.pdf Appendix H

Media contacts at the major television, Internet, and radio stations are maintained by the Public Information
Officer (PIO) or superintendent/principal's executive assistant. In the case of an incident, these media contacts
will broadcast DC West Community Schools’ external communications plans, including the information hotline
for parents and guardians.

3. Handling Rumors

In addressing rumors, the most effective strategy is to provide facts as soon as possible. To combat rumors,
DC West Community Schools will:

● Provide appropriate information to internal groups including administrators, teachers, students,
custodians, secretaries, instructional assistants, cafeteria workers, and bus drivers. These people are
primary sources of information and are likely to be contacted in their neighborhoods, at grocery stores,
etc.

● Hold a faculty/staff meeting before staff members are allowed to go home so that what is (and is not)
known may be clearly communicated.

● Designate and brief personnel answering calls to help control misinformation.
● Conduct briefings for community representatives directly associated with the school.
● Enlist the help of the media to provide frequent updates to the public, particularly providing accurate

information where rumors need to be dispelled.
● Consistent statement is provided as a response to possible questions.

After the immediate incident response period, DC West Community Schools will conduct public meetings as
needed. These meetings are designed to provide the opportunity for people to ask questions and receive
accurate information.

4. Communication With First Responders

The Incident Commander will maintain communication with first responders during an incident. Transfer of
command will occur when first responders arrive on the scene to assume management of the incident under
their jurisdiction. DC West Community Schools frequently exercises the School EOP with first responders to
practice effective coordination and transfer of command.

5. Communication After an Incident (Recovery Process)

After the safety and status of staff and students have been assured, and emergency conditions have abated
following an incident, staff/faculty will assemble to support the restoration of the school's educational programs.
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Defining mission-critical operations and staffing will be a starting point for the recovery process. Collecting and
disseminating information will facilitate the recovery process.

The staff/faculty teams will:

● Conduct a comprehensive assessment of the physical and operational recovery needs.
● Assess physical security, data access, and all other critical services (e.g., plumbing, electrical).
● Examine critical information, technology assets and personnel resources, and determine the impact on

the school operations for each asset and resource that is unavailable or damaged.
● Document damaged facilities, lost equipment and resources, and special personnel expenses that will

be required for insurance claims and requests for state and federal assistance.
● Provide detailed facilities data to the school district office so that it can estimate temporary space

reallocation needs and strategies.
● Arrange for ongoing status reports during the recovery activities to: a) estimate when the educational

program can be fully operational; and b) identify special facility, equipment, and personnel issues or
resources that will facilitate the resumption of classes.

● Educate school personnel, students, and parents on available crisis counseling services.
● Apprise the Douglas County Office of Emergency Management.

The school district will:

● Review the use of the Incident Command System (ICS) and identify areas for modification.
● Identify recordkeeping requirements and sources of financial aid for state and federal disaster

assistance.
● Establish absentee policies for teachers/students after an incident.
● Establish an agreement with mental health organizations to provide counseling to students and their

families after an incident.
● Develop alternative teaching methods for students unable to return immediately to classes:

correspondence classes, videoconferencing, telegroup tutoring, etc.
● Create a plan for conducting classes when facilities are damaged (e.g., alternative sites, half-day

sessions, portable classrooms).
● Get stakeholder input on prevention measures that can be incorporated into short-term and long-term

recovery plans.

C. Communication Tools

Some common internal and external communication tools that DC West Community Schools may use include
the following:

● Landline Phone: A designated school telephone number as a recorded "hotline" for parents to call for
information during incidents. The goal is to keep other telephone lines free for communication with first
responders and others.

● Cell phones: These phones may be the only tool working when electric service is out; they are useful
to faculty/staff enroute to or from a site.

● Intercom systems: The intercom system includes teacher-initiated communication with the office using
a handset rather than a wall-mounted speaker.

● Bullhorns and megaphones: A battery-powered bullhorn is part of the school's emergency to-go kit to
address students and staff who are assembling outside the school. Procedures governing storage and
use will help ensure readiness for use.

● Two-way radio: Two-way radios provide a reliable method of communication between rooms and
buildings at a single site. All staff will be trained to understand how to operate the two-way radio.

● Computers: A wireless laptop computer may be used for communication both within the school and to
other sites. Email may be a useful tool for updating information for staff, other schools in an affected
area, and the district superintendent. An assigned staff member(s) will post information such as school
evacuation, closure, or relocation on the home page of the school and district Website (insert your
school’s website URL).
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● Alarm systems: Bells or buzzers are in place and sound in different ways to signal different types of
incidents - for example, fire lockdown or special alert (with instructions to follow). All staff/ faculty,
support staff, students, and volunteers will be trained on what the sounds mean and how to respond to
them.

● Whistles: Whistles should be included in crisis kits in order to signal a need for immediate attention or
assistance.
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VI. ADMINISTRATION, FINANCE, AND LOGISTICS

A. Agreements and Contracts

If school resources prove to be inadequate during an incident, DC West Community Schools will request
assistance from local emergency services, other agencies, and industry in accordance with existing mutual aid
agreements and contracts (see Section IV, Direction, Control, and Coordination, for specific details). Such
assistance includes equipment, supplies, and/or personnel.

B. Recordkeeping

1. Administrative Controls

Douglas County West Community Schools are responsible for establishing the administrative controls
necessary to manage the expenditure of funds and to provide reasonable accountability and justification for
expenditures made to support incident management operations. These administrative controls will be done in
accordance with the established local fiscal policies and standard cost accounting procedures.

2. Activity Logs

The ICS Section Chiefs will maintain accurate Chronological Logs of Activities Appendix F recording key
incident management activities including:

● Basic documentation by each role or position responsibilities with time and completed by whom.
● Activation or deactivation of incident facilities.
● Significant changes in the incident situation.
● Major commitments of resources or requests for additional resources from external sources.
● Issuance of protective action recommendations to the staff and students.
● Evacuations.
● Casualties.
● Containment or termination of the incident.

C. Incident Costs

1. Annual Incident Management Costs

The ICS Finance and Administration Section is responsible for maintaining records summarizing the use of
personnel, equipment, and supplies to obtain an estimate of annual incident response costs that may be used
in preparing future school budgets. Appendix E3 (District Created)

2. Incident Costs

The ICS Finance and Administration Section Chief will maintain detailed records of costs for incident
management and operations to include:

● Personnel costs, especially overtime costs.
● Equipment operations costs.
● Costs for leased or rented equipment.
● Costs for contract services to support incident management operations.
● Costs of specialized supplies expended for incident management operations.

These records may be used to recover costs from the responsible party or insurers or as a basis for requesting
financial assistance for certain allowable response and recovery costs from the state and/or federal
government.
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D. Preservation of Records

In order to continue normal school operation following an incident, vital records must be protected. These
include legal documents and student files as well as property and tax records. The likely causes of damage to
records are fire and water; therefore, essential records should be protected accordingly (e.g., electronic, offsite
electronic version). Details are outlined in the Continuity of Operations (COOP) Procedures, a functional
system of this plan.
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VII. PLAN DEVELOPMENT, MAINTENANCE, AND DISTRIBUTION

The Safety Team (including community partners) is responsible for the overall maintenance and revision of the
DC West Community School’s EOP. The Safety Team is responsible for coordinating, training, and exercising
the School EOP. The Team is expected to make recommendations for revising and enhancing the plan.

The local school board and the superintendent are responsible for approving and promulgating this plan.
Community fire/rescue, law enforcement, and emergency managers’ approval and suggestions will also be
requested.

A. Approval and Dissemination of the Plan

The superintendent and principals will initiate the annual review of the EOP following the steps below. The
local school board will approve the plan.

● Review and Update the Plan.
● Present the Plan to the local school board. (for Comment or Suggestions)
● Obtain Plan Approval Annually. (local school board)
● Distribute the Plan. Appendix J

1. Record of Changes

Each update or change to the plan will be tracked on Page 2 of this document. The record of changes will
include: the change number, the date of the change, and the name of the person who made the change (the
date the school board was informed/approved). The record of change will be in table format and maintained by
the Safety Team.

2. Record of Distribution

Copies of plans and systems will be distributed to those tasked in this document. The record of distribution will
be kept as proof that tasked individuals and organizations have acknowledged their receipt, review, and/or
acceptance of the plan. The Safety Team will indicate the title and name of the person receiving the plan, the
agency to which the receiver belongs, the date of delivery, and the number of copies delivered. Appendix J

B. Plan Review and Updates
The basic plan and its systems will be reviewed annually by the Safety Team, emergency management
agency, law enforcement, fire/rescue, school board, and others deemed appropriate by school administration.
The superintendent will establish a schedule for annual review of planning documents.

The School EOP will be updated based upon deficiencies identified during incident management activities and
exercises and when changes in threat hazards, resources and capabilities, or school structure occur.

C. Training and Exercising the Plan

Basic training and refresher training sessions will be conducted during the first in-service day of the school
year for all school personnel in coordination with local fire, law enforcement, and emergency managers.

School EOP training will include:

● Hazard and incident awareness training for all staff.
● Orientation to the School EOP.
● First Aid and CPR/AED training for designated staff.
● Team training to address specific incident response or recovery activities, such as Parent-Student

Reunification, Special Needs, and Relocation.
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Additional training will include drills, tabletop, and functional exercises. Drills will be conducted at least once
per semester. Records of the drill/training provided including date(s), type of training, and participant roster will
be maintained.

Schedule/Record of Drills
Professional Development Plan with Required Trainings

26
61

https://docs.google.com/spreadsheets/d/1Rrase9DerRj0N_27MwcFgW8FQHerAVISbRHi5CR7UDI/edit?usp=sharing
https://docs.google.com/document/d/1vHqn_dbVWLAGE1qbOjPC6B166Pq9OFd-GRw6T1Q7PoQ/edit?usp=sharing


VIII. AUTHORITIES AND REFERENCES

The following regulations are the State authorizations and mandates upon which this School EOP is based.
These authorities and references provide a legal basis for incident management operations and activities.

Rule 10
● 011.01B Each school system has a safety and security plan for the schools’ in the system. The plan

addresses the safety and security of students, staff and visitors. The plan is approved by the local
governing body.

● 011.01C Each school system has a school safety committee which includes representatives of faculty,
parents and the community. The committee meets at least annually to prepare and/or review safety and
security plans and procedures including emergency plans and procedures.

● 011.01D The school systems safety and security plan(s) are reviewed annually by one or more persons
not on the local school system safety committee and not an employee of the school system. The review
will include a visit to school buildings to analyze plans, policies and procedures, and practices and
recommendations. Any recommendations made as a result of the analysis are forwarded to the head
administrator and to the school safety committee to be considered in making revisions to the plan.

79-2,143. State school security director; appointment.
The position of state school security director is created within the State Department of Education. The
Commissioner of Education shall appoint the director based on experience, knowledge, and skills in the
field of school security.

79-2,144. State school security director; duties.(those included are specific to EOP)
The state school security director appointed pursuant to section 79-2,143 shall be responsible for providing
leadership and support for safety and security for the public schools. Duties of the director include, but are
not limited to:

(1) Collecting safety and security plans, required pursuant to rules and regulations of the State Department of
Education relating to accreditation of schools, and other school security information from each school
system in Nebraska. School districts shall provide the state school security director with the safety and
security plans of the school district and any other security information requested by the director, but any
plans or information submitted by a school district may be withheld by the department pursuant to
subdivision (8) of section 84-712.05;

(4) Identifying deficiencies in school security based on the minimum standards adopted by the State Board of
Education and making recommendations to school boards for remedying such deficiencies;

(5) Establishing security awareness and preparedness tools and training programs for public school staff;
(8) Establishing tornado preparedness standards which shall include, but not be limited to, ensuring that very

school conducts at least two tornado drills per year;

Authority for this Plan is contained in:

A. Public Law 81-920 (Federal Emergency Management Act of 1950) as amended;
B. Public Law 93-288 (Disaster Relief Act of 1974) as amended by PL 100-707;
C. Public Law 99-499 (Superfund Amendments and Reauthorization Act of 1986) as amended;
D. 44 CFR, Part 302, Emergency Management: State and Local Emergency Management Assistance (EMA),

October 2011, as amended; 8989
E. RRS Sections 81-829.36 to 81-829.75, Nebraska Emergency Management Act of 1996, as amended, Cum.

Supp. 2002;
F. Nebraska Administrative Code, Chapter 7; Nebraska Emergency Management Agency Title 67, July 21,

2001;
G. Nebraska Revised Statutes 81-201 (Reissue 1996), 54-701 (reissue 1998 and Cum. Supp. 2002, and

54-1180 to 54-1182 (Reissue 1998 and Cum. Supp. 2002), (Nebraska Department of Agriculture’s general
response procedures); 2-1072 to 2-10, 117, the Plant Protection and Pest Act; and 54-847 to 54-863,
(Reissue 1998) the Commercial Feed Act; 81-2,257 to 81-2,261 (Reissue 1996 and Cum. Supp. 2002), the
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Nebraska Pure Food Act; S2-3901 to 2-3911 (Reissue 1997 and Cum. Supp. 2002), the Nebraska
Pasteurized Milk Law; 2-3913 to 2-3946 (Reissue 1997 and Cum. Supp. 2002), Manufacturing Milk Act;

H. USC Title 21, section 134(a), (USDA response procedures for animal disease events);
I. USC Title 7, sections 7701-7772, (USDA Plant Protection Act);
J. 21 CFR, Parts 500-599 (Food, Drug, and Cosmetic Act);
K. Homeland Security Presidential Directive (HSPD) 5 “Management of Domestic Incidents,” 28 Feb. 2003;
L. Presidential Policy Directive (PPD) 8 “National Preparedness” March 30, 2011;
M. State of Nebraska, Executive Order 05-02, State Adoption of the National Incident Management System

(NIMS), March 4, 2005.
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Functional Systems

Note:
Functional Systems address all-hazard critical operational functions, including:

● Common procedures.
● Specialized procedures.

Each functional system describes the policies, processes, roles, and responsibilities for that function.

All functional systems should address:

● Situations under which the procedures should be used.
● Who has the authority to activate the procedures.
● Specific actions to be taken when the procedures are implemented.

Functional systems do not repeat content but rather build on the information within the basic plan. This section
presents three sample functional systems.
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Standard Response Protocol (SRP)

I. PURPOSE

When all schools work off the same plan for an immediate response, success can be achieved in keeping our
students safe in all buildings and activities, in any setting throughout the state. The statewide plan includes the
use of a common language, common signage, and common protocol and when applied in all schools across
the state will provide the safest and most secure settings possible.

Weather events, fires, accidents, intruders and other threats to student safety are scenarios that are planned
and trained for by school and district administration and staff. A statewide approach is necessary to enhance
the preparation of all students, staff, and parents to respond immediately as protocol to any incident.

● For students, a common plan provides continuity of expectations and actions in any school and
community setting throughout the state.

● For school staff, a common plan clarifies procedures and lends to simplified training and practice.
● The common language and protocols assist first responders with greater predictability throughout the

duration of any incident.
● The expected procedures afford parents greater understanding of risk and can reduce the level of their

stress.

In cases of an incident requiring a school to either secure, lockdown, evacuate and shelter or hold, the
following procedure should be adhered to by students, staff, and parents.

II. SCOPE

The Standard Response Protocol (SRP) is based not on individual scenarios but on the response to any given
situation. Like the Incident Command System (ICS), SRP demands a specific vocabulary but also allows for
greater flexibility. The premise is simple - there are five specific actions that can be performed during an
incident.

Secure: is followed by the Directive: "Get Inside. Lock Outside Doors" and is the protocol used to safeguard
students and staff within the building. No one comes in and no one goes out.(Threat is outside)

Lockdown: is followed by "Locks, Lights, Out of Sight" and is the protocol used to secure individual rooms and
keep students quiet and in place. Students and staff should be in a safe corner where there is not a direct
line-of-sight to the door. Everyone sits on the floor and turns off their phones.(Threat is close to or in the
building)

Evacuate: is always followed by a location and is used to move students and staff from one location to a
different location in or out of the building. (Threat is inside)

Shelter: is always followed by a type and a method and is the protocol for group and self-protection. (Threat is
outside)

Hold: means to hold in your classroom or area. Clear the halls. (No threat involved)

III. RESPONSIBILITIES

To implement the Standard Response Protocol:

● All staff and students will undergo training and participate in incident management training and drills.
● Staff and bus drivers assigned to work with special needs students will undergo in-depth training.
● Emergency management and response personnel will review and provide input into the plan.
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IV. SPECIALIZED PROCEDURES

Event Protocols:

DC West will engage in threat prevention and mitigation strategies prior to events and in an on-going capacity.
● Proper entry points will be established and utilized for all functions. Entry points will be attended by DC

West personnel, law enforcement or, in the case of a rented facility usage, by event staff.
○ Signage will be identifiable and clear, giving simple directions/instructions.

● DC West will establish standards for law enforcement personnel staffing, EMS staffing and Fire
services based on historical trends and projected risks.

● After-Action Reviews will be conducted after large events.
○ AARs will be analyzed for more efficient and better action.

● Threat Assessments will be employed for every threat, regardless of its origin.
○ The Behavioral Threat Assessment Management Team (BTAM) will consist of no less than five

members with three permanent members (District Psychologist, pre-selected BTAM trained
principal and pre-selected BTAM trained SRO), building counselor and teacher.

Outdoor Events

Severe Weather Threat - In the event of severe/dangerous weather, activities will cease. If an
immediate threat to physical safety is identified, an announcement will be made over the PA system
giving directions to the storm shelters. The school will be opened so the storm shelters can be utilized.
When possible, multiple doors will be unlocked to facilitate the largest flow-capacity possible. The
established severe weather policies will be followed after the activation of the EOP.

Threat of Gun Violence - Attendees should move away from the threat to the first corner or
level-change (stairs, hills, retaining walls, buildings) and seek cover. If running, run in an erratic
unpredictable manner. 911 will be called at the earliest, point of safety.

Disturbances - Disturbances will be handled by crowd control staff if or until law enforcement arrives.
Law Enforcement will have priority jurisdiction for all disturbances once they arrive.

Indoor Events

Gymnasium/Commons/Auditorium Events - Follows school protocols for SRP. Exits are all panic bar-doors
and can be locked to the exterior while remaining functional from the inside.

Severe Weather Threat - Attendees will be directed to the storm shelters. Attendees over the age of 19
will be allowed to leave if intent on doing so. Anyone under the age of 19 without a parent or guardian
will be directed to the storm shelters. Anyone under the age of 19 who insists on leaving will be noted
with their name, parent/guardian name and contact number. The parent/guardian will be contacted at
the earliest safe opportunity.

Threat of Gun Violence - Attendees should move away from the threat to the first corner or
level-change (stairs, hills, retaining walls, buildings) and seek cover. If running, run in an erratic
unpredictable manner. Unlocked rooms can be utilized to lock-down. 911 will be called at the earliest,
point of safety.

Disturbances - Disturbances will be handled by crowd control staff if or until law enforcement arrives.
Law Enforcement will have priority jurisdiction for all disturbances once they arrive.
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School Buses/Vehicles:

Field Trips:
● Attendance will be taken before the transport vehicle leaves the property. The attendance sheet

will be kept by the supervising staff member.
● Upon arrival at the field trip location, the attendance list will be checked off as students leave the

bus.
● Students will be accounted for during the entirety of the field trip. In the event of an emergency,

the district’s emergency protocols will be followed.
● Emergencies will be reported to the school’s principal as soon as safety allows.
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Standard Reunification Method (SRM):

There Are Two Teams:
● The Impacted Site Team -Their Objective is to Safely Transport Students to the Reunification Site
● The Reunification Site Team -Their Objective is to Reunify Every Student that can be Reunified

I. Purpose

One critical aspect of crisis response is accountable reunification of students with their parents or guardians in
the event of a school crisis or emergency. The Standard Reunification Method provides school and district
safety teams with proven methods for planning, practicing and achieving a successful reunification.

Crisis recovery starts with the crisis, not after. Without a plan to reunite students and parents, more than just
the mental health demands which accompany a crisis are ignored; the responsibility of the school and district
in maintaining the chain of custody for every student can be lost. No school is immune to emergencies; fires,
floods, tornadoes, blizzards, power outages, bomb threats, acts of violence -- this is just a short list of events
that could initiate a release and reunification for a school or district.

II. Scope

Circumstances may occur at the school that require parents to pick up their students in a formalized, controlled
release. This process is called a Reunification and may be necessary due to weather, a power outage, hazmat
or if a crisis occurs at the school. The Standard Reunification Method is a protocol that makes this process
more predictable and less chaotic for all involved. Because a reunification is not a typical end of school day
event, a reunification may occur at a different location than the school a student attends. If this location is
another school, then those students may be subject to a controlled release as well.

A predetermined, practiced reunification method ensures the reunification process will not further complicate
what is probably already a chaotic, anxiety-filled scene. In fact, putting an orderly reunification plan into action
will help defuse the emotion building at the site.

A reunification typically occurs because of a crisis or emergency. Consequently, not just students and parents
are trying to function at extraordinary stress levels; staff, their families and other first responders also feel the
strain. By having a defined process with signage, cards, branding, procedures and protocols, the school
presents an organized, calm face to all involved. Fear or uncertainty often results from the unknown. By
adopting, communicating and practicing a “known” procedure, the school removes some of that uncertainty.

SRM Operations Guide can be found at: https://iloveuguys.org/The-Standard-Reunification-Method.html

The SRM Process in a Nutshell
The materials provide the fundamentals for a comprehensive district plan. The beauty of the Standard
Reunification Method is its simplicity in the following steps:

● Establish a parent check-in location.
● Deliver the students to the student staging area, beyond the field of vision of parents/guardians.
● Once students are on site, notify parents of location.
● “Greeters” direct parents/guardians to the parent check-in location and help them understand the

process.
● Parents/guardians complete Reunification Cards.
● Procedure allows parents/guardians to self-sort during check in, streamlining the process.
● The “Reunifier” recovers students from the student staging area and delivers to the parent.
● Controlled lines of sight allow for an orderly flow, and issues can be handled with diminished drama or

anxiety.
● Medical, notification, or investigative contingencies are anticipated.
● Pedestrian “flows” are created so lines don’t cross.
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● When it’s all said and done, successful reunification is about managing the student and parent
experience.

The Reunification Operations Kit (ROK) which are ready made SRM materials can be found at:
https://iloveuguys.org/The-Standard-Reunification-Method.html#ROK-Box

Transport Organization Chart (Fillable) Appendix L1

Offsite Reunification Organization Chart (Fillable) Appendix L2
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CONTINUITY OF OPERATIONS (COOP) PLAN

I. PURPOSE

The purpose of these Continuity of Operations Plan (COOP) is to ensure that there are procedures in place to
maintain or rapidly resume essential operations within the school after an incident that results in disruption of
normal activities or services to the school. Failure to maintain these critical services would significantly affect
the education and/or service mission of the school in an adverse way.

Continuity of operations planning is required by Nebraska State Statute 79-2,144.

II. SCOPE

It is the responsibility of DC West Community Schools officials to protect students and staff from incidents and
restore critical operations as soon as it is safe to do so. This responsibility involves identifying hazards, threats,
and incidents, and preparing for and responding to incidents, and managing the recovery. These COOP
procedures are written to address these responsibilities before, during, and after times of routine work
schedules. They apply to DC West Community Schools, 401 S. Pine St., Valley, NE 68064. .

III. RESPONSIBILITIES

The COOP outlines actions needed to maintain and/or rapidly resume essential academic, business, and
physical services after an incident. DC West Community Schools relies on strong internal and external
communication systems and partnerships with contractors and organizations to quickly recover following an
incident.

The delegation of authority and management responsibilities in event of an incident follows the hierarchy
outlined in previous sections. Designated school staff/faculty COOP plan personnel, in conjunction with the
principal, will perform the essential functions listed below.

Essential Functions Performed by COOP Plan Personnel

Person
Responsible Actions

Superintendent/
Principal

● Determine when to close schools, and/or send students/staff to alternate locations.
● Disseminate information internally to students and staff.
● Communicate with parents, media, and the larger school community.
● Identify a line of succession, including who is responsible for restoring which

business functions for schools/districts.

Primary Person: Dr. Melissa Poloncic Phone/Email: 402-504-0615;
mpoloncic@dcwest.org

Alternate: Principals Phone/Email:
Jim Knott 402-669-0751; jimknott@dcwest.org
Jeremy Travis 402-616-9718; jtravis@dcwest.org
Dr. Jeffrey Kerns 402-651-3269; jkerns@dcwest.org
Second Alternate: Directors Phone/Email:
Dr. Dawn Marten 402-504-0514; dmarten@dcwest.org
Nicki Pechous 402-740-3919; npechous@dcwest.org
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Directors ● Ensure systems are in place for rapid contract execution after an incident.
● Identify relocation areas for classrooms and administrative operations.
● Create a system for registering students. (out of district or into alternative schools)
● Brief and train staff regarding their additional responsibilities.
● Secure and provide needed personnel, equipment and supplies, facilities,

resources, and services required for continued operations.
● Identify strategies to continue teaching. (e.g., using the Internet, providing tutors for

homebound students, rearranging tests)
● Reevaluate the curriculum.

Primary Person: Directors Phone/Email:
Dr. Dawn Marten 402-504-0514; dmarten@dcwest.org
Nicki Pechous 402-740-3919; npechous@dcwest.org
Alternate: Principals Phone/Email:
Jim Knott 402-669-0751; jimknott@dcwest.org
Jeremy Travis 402-616-9718; jtravis@dcwest.org
Dr. Jeffrey Kerns 402-651-3269; jkerns@dcwest.org
Second Alternate: Assistant Principal Phone/Email:
Nathan Ter Beest 402-350-5387; nterbeest@dcwest.org

Custodians/
Maintenance
Personnel

● Work with local government officials to determine when it is safe for students and
staff to return to the school buildings and grounds.

● Manage the restoration of school buildings and grounds. (e.g., debris removal,
repairing, repainting, and/or re-landscaping)

Primary Person: Scott Perrigo Phone/Email: 402-981-4121; sperrigo@dcwest.org
Alternate: Willy Baughman Phone/Email: wbaughman@dcwest.org
Second Alternate: Phone/Email:

Data/Technology ● Monitor network and infrastructure and make recommendations for repair
● Work to establish an alternate network
● Ensure connectivity for staff and students
● Inventory and replace/repair devices
● Monitor data security and ensure that backups of data are restored

Primary Person: Sandi Kerkhoff Phone/Email: 402-990-0936;
skerkhoff@dcwest.org

Alternate: Phone/Email:
Second Alternate: Phone/Email:

Office
Staff/Secretaries

● Maintain inventory.
● Maintain essential records (and copies of records) including the school's

insurance policy.
● Ensure redundancy of records is kept at a different physical location.
● Secure classroom equipment, books, and materials in advance.
● Restore administrative and recordkeeping functions such as payroll, accounting,

and personnel records.
● Retrieve, collect, and maintain personnel data.
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● Provide accounts payable and cash management services.

Primary Person: Kristi Trost Phone/Email: ktrost@dcwest.org
Cindy Quang 641-295-0189; cquang@dcwest.org
Sam Taft 402-5510-8760; staft@dcwest.org
JoAnn Swan 402-672-0967; jswan@dcwest.org
Alternate: Building Secretaries Phone/Email:
Jenny Finck, HS 402-659-5065; jfinck@dcwest.org
Nikki Kingham, MS nkingham@dcwest.org
Larissa Travis, ELEM 402-926-9139; ltravis@dcwest.org

Counselors &
School
Psychologists

● Ensure all students have electronic access and equipment.
● Establish academic and support services for students and staff/faculty.
● Implement additional response and recovery activities according to established

protocols.
● Maintain continual contact with families and students.

Primary Person: Phone/Email:
Kristen Phillips 402-990-4042; kphillips@dcwest.org
Ron Michael 402-699-7080; rmichael@dcwest.org
Alternate: Phone/Email:
Katie Richards krichards@dcwest.org
Kristen Reeves kreeves@dcwest.org
Reagan Rosenberg 402-304-7144; rrosenberg@dcwest.org

School
Nurses/Health
Assistants

● Assist families with medical questions and concerns.
● Connect families/students with medical services.

Primary Person: Katie Bents Phone/Email: kbents@dcwest.org
Alternate: Phone/Email:
Barb Feldhacker bfeldhacker@dcwest.org
Chelsea Dembinski cdembinski@dcwest.org
Becky Erickson berickson@dcwest.org

Food Service
/Cafeteria
Workers

● Determine how food services will resume.
● Establish food security for any student.

Primary Person: Kelly Ellis Phone/Email: kellis@dcwest.org
Alternate: Kitchen Managers Phone/Email:
Second Alternate: Phone/Email:
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Teachers ● Develop Continuity of Learning Plan for students.
● Alternative Education (web-based, electronic) (I.T.)
● Provide educational feedback on completed student work.
● Maintain continual contact with families and students.
● Continue the learning environment as best possible.
● Communicate with counselors any concerns on the well-being of students.

Primary Person: General and Special Education Teachers Phone/Email:
Alternate: Phone/Email:
Second Alternate: Phone/Email:

Transportation ● Assist in the distribution of food/lunches.
● Assist in transportation of people as needed.

Primary Person: Kristi Trost Phone/Email: 402-720-8497; ktrost@dcwest.org
Alternate: Cindy Quang Phone/Email: 641-295-0189; cquang@dcwest.org
Second Alternate: Phone/Email:

Emergency
Management

● Assist the school with any needs. (i.e., state or federal agencies)
● Coordinate using NIMS and ICS.
● Coordinate personnel to assist in setting up structure.

Primary Person: Melissa Poloncic Phone/Email:
Alternate: Corbin Brown Phone/Email: 402-740-0601/cbrown@dcwest.org
Second Alternate: Douglas County Emergency
Management

Phone/Email:

Law Enforcement ● Maintain the security of off site location.
● Set up traffic flow at an off site location.
● Provide traffic control at the off site location.

Primary Person: Corbin Brown Phone/Email: 402-740-0601/cbrown@dcwest.org
Alternate: Valley Police Department Phone/Email:
Second Alternate: Waterloo Police Department Phone/Email:

Parents ● Support the educational Continuity of Learning Plan provided by schools.
● Provide an environment at home conducive to learning.
● Provide support and encouragement to children for their continued learning.
● Procure food security if needed.

Students ● Follow the educational Continuity of Learning Plan provided by the school.
● Maintain communication with teacher(s).
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All core COOP procedures personnel as well as senior staff will undergo annual training on executing the
COOP procedures. Training will be designed to inform each participant of his/her responsibilities (and those of
others) during implementation of COOP procedures.

Identified COOP procedures personnel will participate in exercises to test academic, physical, and business
systems. Training will include testing the information technology (IT) systems and backup data including testing
of offsite backup system data and IT operating systems in cooperation with the district office.

Order of Succession

School to determine and place statements or charts here. In the table below, describe how successor(s) will be
notified. List key positions, the titles of those who are the primary and secondary in the orders of succession,
and any limitations for those titles. Address who will review and revise succession plans and insert completion
date.

Orders of Succession

Conditions for
Succession

Key position holder(s) are unable to execute their duties for an extended period of
time.

Method of
Notification

Address how successor(s) will be notified, as well as external and internal personnel

Succession by
Position

Key Position Title Primary Succession
Title

Secondary
Succession Title

Time/Geographical/
Organizational
Limitations

Superintendent Dawn Marten Nicki Pechous

HS Principal Nathan Ter Beest Ron Michael

MS Principal Jeff Kerns Dawn Marten

ELEM Principal Jeremy Travis Dawn Marten

Succession
Revision
Procedures/ Date
Completed

Succession plan will be reviewed annually each summer by the DC West Administrative
Team.

A. Activation and Relocation

The Superintendent/Principal will determine when to activate and implement the COOP procedures and make
the decision to relocate to the alternate site. Authority for activation may be delegated. The activation may
occur with or without warning. The Superintendent (with delegated authority) will activate the COOP
procedures whenever it is determined the school is not suitable for safe occupancy or functional operation. The
principal will also notify the district office and provide contact information for the relocation.

B. Alert, Notification, and Implementation Process

Each School Safety Team member will be part of the telephone tree used to notify employees of COOP
procedures activation and provide situation information, as available. Parents/guardians will be alerted and
notified using the automated notification system as important information becomes available.
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In the table below, identify the primary communication resources and alternates that would be used if
necessary. Identify whether the alternate communications are internal or external, what data or services can be
accessed, and indicate if they are redundant.

Alternative Communications

Device type/name Internal
Capability
(Y/N)

External
Capability
(Y/N)

Data/System/Services that can be accessed Redundant
(Y/N)

Laptop
Computer/Ipad

Y Y Internet/Website; Email

Cell Phones/Text
Phone

C. Relocation Sites

Relocation sites have been identified as locations to establish management and to implement essential
functions if warranted by an incident. Each school site will have more than one potential relocation site, in
different wind directions from the incident site. One site can be accessed by walking and other site(s) by
transportation services.

D. Alternate Facilities and Strategy

For estimated short-term (2 to 14 days) payroll and personnel actions, the alternative facility will be St. John’s
School. For a longer-term arrangement, schools in the immediate vicinity of Valley would be utilized if possible.
Contingent alternative facilities are listed below:

Facility/Site Name Alternate Sites
Name/Location

Alternate Site
Contact
Information

Existing or Prepositioned
Assets & Capabilities at
Alternate Facility

Additional Resources
Needed at Alternate
Facility

Primary Facility:

DC West Elementary

Alternative Site:
DC West
Middle/High
School

Address the assets,
equipment, resources, &
capabilities already available
at alternate sites, e.g.:
--Assets:
--Furniture:
-- Internet access:
--Office supplies:

Address resources
needed at alternate
site to carry out
essential functions.

Take laptops &
emergency supplies;
Student medical
supplies

Secondary Site:
VFW

Primary Facility: DC
West Middle

Alternative Site:
DC West
Elementary
Secondary Site:
St. John’s

Primary Facility: DC
West High School

Alternative Site:
DC West

Brenda Thiesen
402-359-5783
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Elementary
Secondary Site:
St. John’s

For each alternate facility, the essential resources, equipment, and software that will be necessary for
resumption of operations at the site will be identified and plans developed for securing those resources. IT
systems available at the site will need to be tested for compatibility with DC West Community Schools’s backup
data.

Vital Records and Retention File

Vital Records are archived and / or retained on backup data systems stored off-site.

Human Capital Management

Employees responsible for essential functions are cross-trained. Identified special needs employees are
provided Americans with Disabilities Act (ADA) accommodation and guidance in their responsibilities as well as
the assistance that may be provided by coworkers in event of an incident. A coworker may assist the
individual, in the appropriate capacity, to an area of safety. All personnel are also encouraged to plan for their
families’ well-being before a disaster strikes.

Below, indicate how your school plans to manage human capital while the COOP is activated

Notifying Staff about their role during an emergency

● Superintendent
● Principals.

Notifying Students and Parents/Guardians about the Continuity of Instruction

● Superintendent
● Directors of Learning and Special Education.

Provisions and accommodations for students who have IEPs

● Director of Special Education.

Provisions and accommodations for eligible students to continue receiving medical and food service

● School Nurse
● Director of Food Service

COOP training plan for staff

● Principals will notify staff of training sessions via email, text and / or phone call.

● COOP training should take place annually
● COOP training will be recorded according to content and participation

Plan for Devolution

Devolution is the process of transferring operational control of one or more essential functions to a
predetermined responsible party or parties. The possibility for hazards, threats, and incidents are constant. Any
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of these could occur at different times, have variable durations, and may differ in the severity; therefore, full or
partial devolution of essential functions may be necessary to continue essential functions and services. The
District has established plans and procedures for devolution, which identifies how it will transfer operations, if
any of these hazards, threats, or incidents renders leadership and essential staff incapable or unavailable, as
determined by the Board of Education.

Each leader will maintain control of their assigned campus until their ability to lead effectively has been
compromised. This may be due to illness, trauma, injury or absence. When this occurs the authority of control
can be passed down to the next level of leadership or the next level up. As an example, if a principal is
incapacitated, their authority can pass to the Assistant Principal or to any other member of the DC West
Administrative Team.

The decision of devolution will be made by the Superintendent. If the Superintendent is incapacitated,
the decision wil be made by the next level down the chain-of-command. This process will continue if a
severe tragedy causes multiple incapacitations. The chain-of-command will be utilized downward until
an appropriated position is able to maintain control and authority.

Reconstitution

In most instances of COOP procedures implementation, reconstitution will be a reverse execution of those
duties and procedures listed above, including:

● Inform staff that the threat of or incident no longer exists and provide instructions for the resumption of
normal operations.

● Supervise an orderly return to the school building.
● Conduct an after-action review of COOP operations and effectiveness of plans and procedures.

Reconstitution Responsibilities
Phase Duties Primary Responsible Alternate

Responsible

Relocation from
alternate facility to
primary (or
replacement)
facility

Internal alert and notification Principal Asst. Principal
External alert and notification Superintendent Director of Learning
Transfer equipment, vital records, data Superintendent Office

Staff
Maintenance Staff

Transfer communications Director of Technology Director of Learning
Deployment and departure from
alternate facility

Superintendent Principal

Transition to primary operations Principal Asst. Principal
Set up at primary or replacement site Director of Buildings

and Grounds
Head Custodian

Operations Execution of essential functions Principal Asst. Principal
Execution of non-essential functions Director of Learning Director of Special

Education
Establishment of communications Superintendent Director of Learning
Procurement of equipment and
supplies

Business Manager Director of Learning

Conduct a review of COOP execution
and effectiveness (After Action Report)

Superintendent Director of Special
Education
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Plan Maintenance, Testing, Training, Exercising

In the table below, identify the primary and alternate persons responsible for carrying out COOP maintenance
activities, and the date they were completed.

COOP Maintenance

Person Responsible

Activity Primary Alternate Completion
Schedule COOP
maintenance meeting

Safety Team

Review list of essential
functions

Safety Team

Identify essential
employees and confirm
their availability

Safety Team

Update contact
information, emergency
call roster, and checklists

Safety Team

Establish assistance/
cooperative agreements
with suppliers and vendors

Safety Team

Identify computer network
interdependencies (such
as servers connected to
the district network)

Safety Team

Notify/Follow-up with
facilities management
regarding any repairs or
maintenance to buildings

Safety Team

Other:
Other:
Other:

Appendix M1 is a COOP Example and Appendix M2 is a COOP form (Fillable).
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RECOVERY: PSYCHOLOGICAL HEALING PROCEDURES/PSYCHOLOGICAL FIRST AID (PFA)

I. PURPOSE

These procedures have been developed to provide emotional support to students/staff impacted by trauma at
school or in the community.

Psychological First Aid (PFA) is an evidence-informed intervention model to assist students, families, school
personnel, and school partners in the immediate aftermath of an emergency. PFA is designed to reduce the
initial distress caused by emergencies, and to foster short- and long-term adaptive functioning and coping. The
principles and techniques of PFA meet five basic standards. They are:

1. Consistent with research evidence on risk and resilience following trauma.
2. Respectful of and consistent with the school administration of the academic setting, school culture,

and the behavior (code of conduct) of students.
3. Applicable and practical in field settings.
4. Appropriate for developmental levels across the lifespan.
5. Delivered in a culturally-informed and flexible manner.

PFA assumes that students and staff members may experience a broad range of early reactions (e.g.,
physical, cognitive, psychological, behavioral, spiritual) following an emergency. Some of these reactions can
cause distress that interferes with adaptive coping, but support from informed, compassionate, and caring
professionals can help students and staff members recover from these reactions. PFA has the potential to
mitigate the development of severe mental health problems or long-term difficulties in recovery by identifying
individuals who may need additional services and linking them to such services as needed.

Following a traumatic event or incident, the following outcomes should be possible through the implementation
to assist students, staff, and their families in the healing process.

● To establish a positive connection with students and staff members in a non-intrusive, compassionate
manner.

● To enhance immediate and ongoing safety and provide physical and emotional comfort.
● To calm and orient emotionally overwhelmed or distraught students and staff.
● To offer practical assistance and information to help students and staff members address their

immediate needs and concerns.
● To connect students and staff members as soon as possible to social support networks, including

family members, friends, coaches, and other school or community groups.
● To empower students, staff, and families to take an active role in their recovery, by acknowledging their

coping efforts and strengths, and supporting adaptive coping.
● To make clear your availability and (when appropriate) link the student and staff to other relevant

school or community resources such as school counseling services, peer support programs,
after-school activities, tutoring, primary care physicians, local recovery systems, mental health services,
employee assistance programs, public-sector services, and other relief organizations.

Whether conducting school vulnerability assessments or adopting an intervention such as PFA, schools
organize safety initiatives based on the four-part emergency management cycle. The four-part emergency
management cycle includes:

A. Prevention phase
Schools both assess and address building security, the safety and integrity of facilities, the culture/ climate of
schools, and the need for secondary prevention mental health programs.

B. Preparedness phase
Schools facilitate a rapid, coordinated, and effective response in the event of an actual emergency by taking
the following steps:

49
84



● Refining emergency management plans and emergency procedures in collaboration with key members
of the emergency response community. (fire and police departments, disaster services, and public
health)

● Periodically reviewing and reinforcing emergency plans and procedures with staff.
● Defining building-level and district-level Incident Command System (ICS) structures.
● Implementing staff training on various topics, including parent-student reunification and PFA.
● Conducting emergency simulations in collaboration with outside agencies.
● Developing and regularly updating a list of providers trained in PFA.

C. Response phase

Action is taken to effectively contain and resolve an emergency and to decrease the potential for such an
emergency to escalate. During this phase, the school executes the emergency management plan and
emergency procedures and initiates preliminary activation of the PFA teams. Although the response phase
may have a clear ending point for emergency response agencies, the transition into the fourth phase, recovery,
may be less distinct.

D. Recovery phase

Steps are taken to assist students, staff, and their families in the recovery process and to restore educational
operations in schools. This phase involves conducting damage assessments and making repairs,
implementing business continuity plans, and addressing grief and stress reactions. The very early stages of the
recovery phase (hours or days after an emergency) are the most appropriate time to deliver PFA. Depending
on the nature of the incident, recovery may be a long-term process. PFA is an acute intervention; for
information about longer-term interventions appropriate for students and families who have lingering or severe
symptoms, go to www.NCTSN.org for a review of evidence-based interventions and treatments.

II. SCOPE

PFA is most effective immediately following the incident (e.g., from one hour to a couple of weeks after
an event). In some circumstances, assuming the safety of students and staff has been ensured, PFA can
be initiated while an incident is still occurring, such as in shelter or lockdown situations.

PFA is intended for students, school personnel, and their families who have been exposed to a disaster
or other emergencies. Whether an emergency occurs on school grounds or in the community at large,
schools serve as a central location for professionals to assist children, families, school personnel, and
school partners.

The following procedures outline steps to be taken by staff/students following a trauma, a serious injury or
death, and/or a major incident impacting the community. Mental health professionals available in the school
community such as nurses and social workers are required to participate in the development, implementation,
and evaluation of the School EOP as it relates to this system. Additional advice will be sought from outside
psychologists and mental health experts.

1. Contact and Engagement Goal: To initiate contacts or to respond to contacts by students and staff in a
non-intrusive, compassionate, and helpful manner.

2. Safety and Comfort Goal: To enhance immediate and ongoing safety, and provide physical and emotional
comfort.

3. Stabilization (if needed) Goal: To calm and orient emotionally overwhelmed or disoriented students and
staff.

4. Information Gathering: Current Needs and Concerns Goal: To identify immediate needs and concerns,
gather additional information, and tailor Psychological First Aid for Schools interventions to meet these
needs.

5. Practical Assistance Goal: To offer practical help to students and staff in addressing immediate needs
and concerns.
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6. Connection with Social Supports Goal: To help establish brief or ongoing contacts with primary support
persons or other sources of support, including family,friends, teachers, and other school and/or community
resources.

7. Information on Coping Goal: To provide information about stress reactions and coping to reduce distress
and promote adaptive functioning.

8. Linkage with Collaborative Services Goal: To link students and staff with available services needed at
the time or in the future.

These core actions of Psychological First Aid constitute the basic objectives of providing early assistance
within hours, days, or weeks following an event. Be flexible and base the amount of time you spend on each
core action on the person’s specific needs and concerns.

III. RESPONSIBILITIES
To implement the recovery of psychological healing procedures:

● All staff will undergo training to learn how to recognize signs of trauma.
● Members of the Psychological First Aid Team (PFA) will undergo in-depth training to learn how to assist

in managing trauma.
● Parents and guardians will be offered tips on how to recognize signs of trauma.
● Mental health experts will review and provide input into the plan.

IV. SPECIALIZED PROCEDURES
The following procedure will be implemented by staff/faculty when directed by the principal or when deemed
appropriate by the situation.

Immediately Following a Serious Injury or Death and/or Major Incident:

● Convene a staff meeting immediately to discuss how the situation is being handled and to discuss what
resources are available to staff, students, and families. (refer to the communication procedures in the
basic plan)

● Set up support rooms. (include PFA team and outside mental health professionals to assist)
● Encourage teachers to read the script about the incident and allow students to openly discuss feelings,

fears, and concerns shortly after the incident. Avoid specific details of the incident, just basic facts. Any
students who are excessively distraught should be referred to the PFA Team.

● Designate a place for staff, students, and community members to leave condolences, well-wishes,
messages and items, and determine a standard amount of time for those items to remain.

Hospital/Funeral Arrangements:

● Provide staff with information regarding visitation and/or funeral arrangements (time, location, customs)
when available. If the funeral is scheduled during a school day, all students and staff will be excused
from school.

● Encourage staff and students to attend the funeral to provide support for the family and bring closure to
the incident.

● Designate staff person(s) to visit the hospital and/or attend the funeral to represent the school.

Post-Incident Procedures:

● Allow for changes in normal routines or schedule to address injury or death; however, recommend
students and staff return to their normal routine as soon as possible after the funeral.

● Follow up with students and staff who receive counseling and refer them to outside mental health
professionals as needed.
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Hazard- and Threat - Specific Systems:

Secure
Potential Hazards/Threats (outside)

Explosions Extreme Heat Social Media Attack Neighborhood Fire

Wind Chill Avalanches Pipe Line Breaks Gas/Water Breaks

Nuclear Power Plant Nuclear Explosions Snow Storms I.C.E. Raids

Gangs Sex Offender Kidnapping Behavioral Crisis

Human Trafficking Hostage Situation Domestic Violence Racial Matter

Civil Unrest Fight/Assault Riot Terroristic Threat

Planned warrant
service in the area

Mass Attacks in Crowded
or Public Places - Distant
Proximity

Unknown or unauthorized
person on grounds

Dangerous Animal on
grounds

Political Demonstration Thunderstorm/ Lightning Criminal Activity in Area Bioterrorism

● Secure the perimeter
● Lock outside doors
● Everyone inside the building
● Emergency contact list parents/guardians
● Develop EOP Plan prior
● Accountability of students/staff
● Assignment of staff at exterior doors
● Educate parents on secure protocols
● Educate students/staff on secure protocols
● Disseminate parent letter
● Public Information disseminated
● Notify staff/students
● Assignments made for notification

coverage
● Door signs removed from exterior doors
● PIO update the all clear
● Scripted announcement modified to

situations
● Modify routines according to time of

situation (i.e., dismissal, lunch, end of day)
● Open campus return needs to be

supervised at one door
● Ensure alignment with LEOP

● Drill Practice
● List of students ready
● Have ‘go bags’ ready
● Identify perimeter access points
● Ensure exterior doors lock
● Review security procedures frequently
● Copy & Laminate signage
● Display Signage on entrance/exit doors
● Create annual schedule of teaching protocols

for parents Create annual schedule of teaching
protocols for staff/students

● Create annual schedule for drilling
● Announcement of end of threat
● Checking in with staff/students who may have

been affected
● Watch for students/staff signs & symptoms of

distress
● Determine if further action is needed
● Educate students return from lunch, non-exit

out of building protocol if in secure
● First Aid Kit
● Ensure medicine, food, etc. for medical

purposes available
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Lockdown
Potential Hazards/Threats (inside)

Gangs Behavioral Crisis Terroristic Threat Pipe Line Breaks

Gas/Water Breaks Homicide Active Killer Intruder

Mass Attacks in
Crowded or Public
Places - Close
Proximity

Polling/Voting Places Parental Custodial Issue Domestic Violence

Fight/Assault Bioterrorism Explosions Social Media Attack

Hostage Situation Riot Racial Matter Concealed Weapon

● Accountability of students/staff
● Educate parents on lockdown protocols
● Educate students/staff on lockdown

protocols
● Disseminate parent letter
● Public Information disseminated
● Notify staff/students
● Assignments made for notification

coverage
● Administrator or law enforcement officer

unlock each classroom door for the all
clear

● Scripted announcement modified to
situations

● Modify routines according to time of
situation (i.e., dismissal, lunch, end of day)

● Collaborating with community partners
● Testing alarm and intercom systems
● Establish strong visitor protocols
● Educate all staff/students on visitor

protocols
● Exercise possible situations
● Educate substitutes on protocols
● Practice and test “out of sight”
● Buses available for evacuation
● Reunification sites identified
● Reunification drilled and exercised
● Set up the reunification site and process

(PFA support, interview, notification
rooms)

● Establish media location
● Establish Incident Command
● Identify school representative to serve on

ESU level SRM Team
● Call 911 - regardless
● First Aid Kit
● Recovery - work under ICS Structure
● Evacuation sites identified

● Drill Practice (Muscle memory)
● List of students ready
● Have ‘go bags’ ready
● Review security procedures frequently
● Copy & Laminate signage
● Display Signage in prominent places
● Create annual schedule of teaching protocols

for parents
● Create annual schedule of teaching protocols

for staff/students
● Create annual schedule for drilling
● Checking in with staff/students who may have

been affected
● Watch for students/staff signs & symptoms of

distress
● Threat assessment team and process in place
● Threat management process in place
● Office Personnel attend Secretaries Safety

Training
● Doors/windows numbered (interior & exterior)
● Ensure all classroom door locks in working

condition (from inside if possible)
● Evacuation sites tested for functionality
● ROK KIT prepared and ready to go
● Third party identified to answer student call

when self-evacuating
● Third party trained how to answer call
● Assign personnel to, set and mark perimeter at

school
● Assign personnel to, set and mark perimeter at

reunification site
● Ensure medicine, food, etc. for medical

purposes available
● Ensure alignment with LEOP
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Evacuate
Potential Hazards/Threats

Bomb Threat Earthquake Tsunamis Floods

Explosions (inside) Flood Debris Flow Dam Break Snow Storms

Nuclear Power Plant Nuclear Explosions Pipe Line Breaks Gas/Water Breaks

Hostage Situation Terroristic Threat Wildfires Chemical Spills

● Everyone outside the building
● Emergency contact list parents/guardians
● Develop EOP Plan prior
● Accountability of students/staff
● Educate parents on evacuate protocols
● Educate students/staff on evacuate

protocols
● Disseminate parent letter
● Notify staff/students
● Assignments made for notification coverage
● PIO notification
● Scripted announcement modified to

situations
● Notification from an entity about a pending

community hazard off school property
● Identify Evacuation Site - backup site

identified
● Ensure accessibility at all times to

evacuation site
● Assigned staff for safe street crossing
● Call 911 - regardless
● Reunification with parents following SRM
● If deemed all clear, school resumes and

student movement back to building
● First Aid Kit
● Threat Assessment team assess validity

and credibility of Bomb/Terroristic Threat

● Drill Practice
● List of students ready
● Have ‘go bags’ ready
● Review security procedures frequently
● Copy & Laminate signage
● Display SRP Posters around building
● Create annual schedule of teaching protocols for

parents
● Create annual schedule of teaching protocols for

staff/students
● Create annual schedule for drilling
● Checking in with staff/students who may have been

affected
● Watch for students/staff signs & symptoms of

distress
● Determine if further action is needed
● Procedures for early dismissal due to evacuate

situation
● Ensure medicine, food, etc. for medical purposes

available
● Transportation plan
● Supervision of student movement to location

(backup plan if teacher/staff incapacitated)
● PIO notification regarding next school day
● Ensure alignment with LEOP
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Shelter
Potential Hazards/Threats

Hurricanes Earthquake Chemical Spills Nuclear Power Plant

Nuclear Explosions Tornados Severe Weather

● Everyone inside the building
● Emergency contact list parents/guardians
● Develop EOP Plan prior
● Accountability of students/staff
● Assignment of staff at exterior doors
● Educate parents on Shelter protocols
● Educate students/staff on Shelter protocols
● Disseminate parent letter
● Public Information disseminated
● Notify staff/students
● Assignments made for notification coverage
● PIO update the all clear
● Scripted announcement modified to

situations
● Modify routines according to time of situation

(i.e., dismissal, lunch, end of day)
● Check local weather conditions on a regular

basis
● Have protocols developed for when school is

weather watch/warnings
● Regularly clean Shelter area
● Determine needs of special ed/physically

challenged
● Call 911 - to inform of Sheltering
● Access to weather alert radio
● If feasible, hand held radios
● Recovery - work under ICS Structure
● Identify students that need immediate

physical/emotional support

● Practice
● List of students ready
● Have ‘go bags’ ready
● Ensure exterior doors lock
● Review security procedures frequently
● Copy & Laminate signage
● Display Signage on areas of shelter
● Create annual schedule of teaching

protocols for parents
● Create annual schedule of teaching

protocols for staff/students
● Create annual schedule for drilling
● Announcement of end of threat
● Watch for students/staff signs & symptoms

of distress
● Determine if further action is needed
● Educate students return from lunch, non-exit

out of building protocol if in Shelter
● Ensure alignment with LEOP
● All Shelter locations identified, appropriate

for Hazard type
● Appropriate Shelter supplies placed in

shelter locations (i.e., duct tape, plastic,
bottled water)

● Food and snacks
● HVAC system turned off for chemical spill
● Ensure medicine, food, etc. for medical

purposes available in Shelter
● Supplies in Shelter (alternative supplies -

flashlights, alternative power supply, First
Aid Kit, Weather Alert Radio)
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HOLD
Situation

Auto/Bus Crashes Suicide K9 Staff/Student Death

Missing Student Medical Issue

● Accountability of students/staff
● Educate parents on HOLD protocols
● Educate students/staff on HOLD protocols
● Disseminate parent letter
● Public Information disseminated
● Notify staff/students
● Assignments made for notification

coverage
● PIO update the all clear
● Scripted announcement modified to

situations
● Modify routines according to time of

situation (i.e., dismissal, lunch, end of day)
● Open campus return needs to be

supervised at one door
● Exterior/Interior Doors and Windows

numbered
● Call 911
● Move affected students away from line of

sight of the incident

● Drill Practice
● Identify perimeter access points
● Ensure exterior doors lock
● Review security procedures frequently
● Create annual schedule of teaching protocols

for staff/students
● Create annual schedule for drilling
● Announcement of end of threat
● Checking in with staff/students who may have

been affected
● Watch for students/staff signs & symptoms of

distress
● Determine if further action is needed
● Educate students return from lunch, non-exit

out of building protocol if in HOLD
● Ensure alignment with LEOP
● First Aid Kit
● Ensure medicine, food, etc. for medical

purposes available
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GLOSSARY OF TERMS

Command Staff: A group of incident personnel that the Incident Commander or Unified Command assigns to
support the command function at an ICP. Command staff often include a PIO, a Safety Officer, and a Liaison
Officer, who have assistants as necessary. Additional positions may be needed, depending on the incident.

COOP: The purpose of Continuity of Operations (COOP) procedures is to ensure that there are procedures in
place to maintain or rapidly resume essential operations within the school after an incident that results in
disruption of normal activities or services to the school. Essential functions include business services (payroll
and purchasing), communication (internal and external), computer and systems support, facilities maintenance,
safety and security, and continuity of teaching and learning.

Drill: A coordinated, supervised activity usually employed to validate a specific operation or function in a single
agency or organization. Drills are commonly used to provide training on new equipment, develop or validate
new policies or procedures, or practice and maintain current skills. During drills, school personnel and
community partners (i.e., first responders, local emergency management staff) use the actual school grounds
and buildings to practice responding to a scenario.

Emergency Operations Center (EOC): An EOC is a facility from which staff provide information management,
resource allocation and tracking, and/or advanced planning support to personnel on scene or at other EOCs
(e.g., a state center supporting a local center).

Emergency Operations Plan (EOP): (formerly called Safety Plan) An ongoing plan for responding to a wide
variety of potential threats and hazards.

Exercise: An instrument to train for, assess, practice, and improve performance in prevention, protection,
response, and recovery capabilities in a risk-free environment. Exercises can be used for testing and validating
policies, plans, procedures, training, equipment, and interagency agreements; clarifying and training personnel
in roles and responsibilities; improving interagency coordination and communications; improving individual
performance; identifying gaps in resources; and identifying opportunities for improvement.

Evacuate: is always followed by a location and is used to move students and staff from one location to a
different location in or out of the building. (Threat is inside)

Hazards: Hazards include situations to harm students, personnel, and/or facilities. Hazards usually include
those things that we cannot control, such as tornadoes, floods, and chemical spills. Hazards may require an
interagency response involving law enforcement and/or emergency services depending on the size and scope
of the incident.

Hold: means to hold in your classroom or area. Clear the halls. (No threat involved)

Incident: An incident is an occurrence that requires a response to protect life or property. An incident is
something that we most likely cannot control, such as car accidents, pandemics, and illness. The
superintendent/principal/building administrator shall have the authority to determine when an incident has
occurred and to implement the procedures within this EOP.

Incident Command System (ICS): A standardized on-scene emergency management construct specifically
designed to provide an integrated organizational structure that reflects the complexity and demands of single
or multiple incidents, without being hindered by jurisdictional boundaries. ICS is the combination of facilities,
equipment, personnel, procedures, and communications operating within a common organizational structure,
designed to aid in the management of resources during incidents. It is used for all kinds of emergencies and is
applicable to small as well as large and complex incidents. ICS is used by various jurisdictions and functional
agencies, both public and private, to organize field-level incident management operations.
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Incident Management: The broad spectrum of activities and organizations providing effective and efficient
operations, coordination, and support applied at all levels of government, utilizing both governmental and
nongovernmental resources to plan for, respond to, and recover from an incident, regardless of cause, size, or
complexity.

Local Emergency Operations Plan (LEOP): The School EOP has been developed to fit into the larger local
county or local EOP in the case of a large-scale incident. Staff members that maintain and exercise the plan
are in frequent contact with the County/City Emergency Manager and the County/City Emergency
Management Department.

Lockdown: is followed by "Locks, Lights, Out of Sight" and is the protocol used to secure individual rooms and
keep students quiet and in place. (Threat is close to or in the building)

Memorandum of Understanding (MOU) Agreement: A written or oral agreement between and among
agencies/organizations and/or jurisdictions that provides a mechanism to quickly obtain assistance in the form
of personnel, equipment, materials, and other associated services. The primary objective is to facilitate the
rapid, short-term deployment of support prior to, during, and/or after an incident.

National Incident Management System: A set of principles that provides a systematic, proactive approach
guiding government agencies at all levels, nongovernmental organizations, and the private sector to work
seamlessly to prevent, protect against, respond to, recover from, and mitigate the effects of incidents,
regardless of cause, size, location, or complexity, in order to reduce the loss of life or property and harm to the
environment.

Prevention: The capabilities necessary to avoid, prevent, or stop a threatened or actual act of terrorism. For
the purposes of the prevention framework called for in PPD-8, the term “prevention” refers to preventing
imminent threats.

Psychological First Aid Team (PFA): Psychological First Aid for Schools (PFA) is an evidence-informed
intervention model to assist students, families, school personnel, and school partners in the aftermath of an
emergency. PFA is designed to reduce the initial distress caused by emergencies, and to foster short- and
long-term adaptive functioning and coping.

Psychological First Aid Team The school team that assists in carrying out the PFA plan.

Public Information: Processes, procedures, and systems for communicating timely, accurate, and accessible
information on an incident’s cause, size, and current situation; resources committed; and other matters of
general interest to the public, responders, and additional stakeholders (both directly affected and indirectly
affected).

Recovery: The capabilities necessary to assist communities affected by an incident to recover effectively.

Response: The capabilities necessary to save lives, protect property and the environment, and meet basic
human needs after an incident has occurred.

Risk: The potential for an unwanted outcome resulting from an incident, event, or occurrence, as determined
by its likelihood and the associated consequences.

Section Chiefs: The General Staff consists of the Operations, Planning, Logistics, and Finance/Administration
Section Chiefs. These individuals are responsible for the functional aspects of the incident command structure.
The Incident Commander or Unified Command activates these section chiefs as needed. These functions
default to the Incident Commander or Unified Command until a section chief is assigned. The section chiefs
may have one or more deputies as necessary.

Secure is followed by the Directive: "Get Inside. Lock Outside Doors" and is the protocol used to safeguard
students and staff within the building. (Threat is outside)
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Shelter is always followed by a type and a method and is the protocol for group and self-protection. (Threat is
outside)

SRM: Standard Reunification Method: Circumstances may occur at the school that require parents to pick up
their students in a formalized, controlled release. This process is called a reunification and may be necessary
due to weather, a power outage, hazmat or if a crisis occurs at the school. The SRM is a protocol that makes
this process more predictable and less chaotic for all involved.

SRP: Standard Response Protocol: The SRP is based on four actions, Lockout, Lockdown, Evacuate, and
Shelter. In the event of an emergency, the action and appropriate direction will be called on the PA system.
(new version not on website yet).

Tabletop Exercises: Tabletop exercises are small-group discussions that walk through a scenario and the
courses of action a school will need to take before, during, and after an emergency to lessen the impact on the
school community. This activity helps assess the plan and resources and facilitates an understanding of
emergency management and planning concepts.

Threat: Threats include situations to harm students, personnel, and/or facilities. Threats usually include those
things that we can control, such as active killer, bullying, and suicide. Threats may require an interagency
response involving law enforcement and/or emergency services depending on the size and scope of the
incident.
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DC West Policy Update Summary 
Wri6en by Perry Law Firm, June 5, 2023 
Presented to BOE September 11, 2023 
 

A. REQUIRED POLICY UPDATES 
 

1. Policy 1101 - Use of School FaciliPes: Student Groups– LB 805 was amended 
into SecPon 126 of LB 705. LB 805 requires schools to allow designated youth organizaPons the 
opportunity to provide informaPon to students at school. The update to Policy 1101 
incorporates these new requirements. 
 
2. Policy 5004 – Full-Pme and Part-Pme Enrollment & Policy 5103 – 
Extracurricular AcPvity Discipline – LB 705 revised the part-Pme enrollment and 
extracurricular acPvity eligibility laws. Generally, part-Pme students now have more flexibility 
to parPcipate in the public school district’s extracurricular acPvity program. The updates to 
5004 and 5103 incorporate these new changes. 
 
3. Policy 5006, ResoluPon, and Sample Le6er – SecPons 55 through 57 of LB 705 
revamp Nebraska’s opPon enrollment laws for special educaPon students. Under these new 
laws, a District generally cannot declare its enPre special educaPon program to be at capacity. 
Instead, a District must review and assess an opPon student’s needs on a case-by-case basis and 
make an individualized determinaPon of whether the District has the capacity to provide the 
needed services or accommodaPons to that student. The updates to Policy 5006, the Capacity 
ResoluPon, and Sample Le6er reflect these updates. Boards should plan to include these new 
changes when reviewing and approving the capacity resoluPons for opPon students. LB 705 
requires the ResoluPon be adopted by October 15th of each school year. In addiPon, two main 
areas of Policy 5006 are highlighted to draw a6enPon to opPonal parts of the Policy. If your 
Board wants to keep or alter one (or neither) opPonal provision, you can remove or alter the 
other (or both) opPonal provisions. 
 
4. Policy 5101 – Student Discipline – LB 705 includes a number of significant 
changes to Nebraska’s Student Discipline Act, including: 

A. No pre-kindergarten through second grade student may be suspended from school, 
unless they bring a deadly weapon to school, in a school vehicle, or to a school 
acPvity; 
B. Students cannot be compelled to a6end an alternaPve educaPon program to 
complete homework or coursework; 
C. Shorter Pmeframes for the administraPon’s invesPgaPon of alleged student 
misconduct; and 
D. Significant changes to the expulsion/long-term appeal process (which does not need 
to be in formal board policy but will require administrators to learn these new rules 
for the 2023-2024 school year). 
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5. Policy 5102 – AlternaPve EducaPon – LB 705 revised the alternaPve educaPon 
requirements for expelled students. The update to Policy 5102 incorporates these new changes. 
 
6. Policy 5205 – GraduaPon – Prior to this session, the Legislature enacted LB 452 
and LB 1112 that required financial literacy coursework prior to a student’s graduaPon. These 
requirements become effecPve during the 2023-2024 school year, so Policy 5025 has been 
updated to reflect the new financial literacy requirement. 
 
7. Policy 6212 – Assessments—Academic Content Standards – The State Board of 
EducaPon has updated Language Arts and MathemaPcs content standards. The updated Policy 
reflects the accurate dates of the new content standards. 
 
8. Policy 6215 – CollecPon of InformaPon RelaPng to Dyslexia– This session, LB 
298 was signed into law. LB 298 requires public school districts to submit informaPon about 
student dyslexia to NDE. NDE will collect that data and provide a report to the Legislature about 
dyslexia in public schools. This data must be provided to NDE by July 1st each year. To ensure 
that the Board complies with this new reporPng requirement, we have added Policy 5602. 
 
9. Policy 6284 - IniPaPons, Hazing, Secret Clubs and Outside OrganizaPons – 
LB 705 (via LB 805) repealed Neb. Rev. Stat. § 79-2,103. This statutory reference has been 
removed from Policy 6284. 
 
10. Policy 6600 – Special EducaPon – There are several updates to the general special 
educaPon policy to conform with recent developments and interpretaPons about special 
educaPon law and a public school’s obligaPons. 
 
11. Policy 6700 – Firearm Policy – LB 77 was one of the first bills signed into law 
this session. LB 77 expanded conceal carry rights but sPll prohibits concealed firearms on school 
grounds. The update to Policy 6700 clarifies that concealed firearms cannot lawfully be 
possessed on school grounds, with limited excepPons. Schools may (but are not legally required 
to) also choose to post noPces at school to alert members of the public that concealed firearms 
are not permi6ed on school property. 
 
12. Policy 6921 – Seizure Safe Schools – Last year, LB 639 required schools to 
develop plans for students with seizure disorders. This past 2022-2023 school year has resulted 
in confusion about who needs to be trained and how staff need to comply with the law. To 
ensure the Board is in compliance with the Seizure Safe Schools Act, we recommend adopPng 
Policy 6921. 
 
13. Policy 6930 – Behavioral Points of Contact – Last year, LB 852 passed to require 
schools to designate behavioral points of contact. To ensure compliance with this law, Policy 
6930 confirms the District’s obligaPons in policy. In addiPon, SecPon 4 of LB 705 from this 
session slightly modifies these requirements. Note that LB 705 also requires behavioral 
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awareness points of contact are required to be listed on the school’s website and in the student 
handbook. 
 
14. Policy 8130 – Annual OrganizaPonal MeePng – Neb. Rev. Stat. §§ 576, 577, and 
578 require the Board to appoint a secretary. These statutes also idenPfy the secretary’s duPes 
and responsibiliPes. In some districts, the appointment of the board secretary has differed from 
the appointment of the recording secretary (the person who takes notes). To avoid this 
confusion, we have clarified this potenPal disPncPon in Policy 8130. 
 
OpPonal Policy Added: 
 
15. Policy 5602 – Naloxone – Some schools have begun storing Naloxone (Narcan) in 
their school buildings. A sample policy is provided if your Board would like to formally approve 
allowing Naloxone in schools. 
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