
Board of Education Regular Meeting
Monday, May 15, 2023 7:00 PM
DC West Middle/High School Library
401 South Pine Street
Valley, NE 68064-0378 

1. Call to Order

2. Public Communications and Correspondence

3. Approval of Agenda

4. Administrative Reports

4.1. Superintendent's Report

4.2. Financial Report

5. Consent Agenda

5.1. Approve Minutes

5.2. Approve Claims for Payment

5.3. Approve Financial Report

5.4. Approve Classified Staff

6. Old Business

6.1. Building and Grounds Update

7. New Business

7.1. Math Curriculum Materials Recommendation and Approval

7.2. Adopt a Resolution to Authorize Joining the Nebraska Educational 
Building Association

7.3. Approve Certificated Staff Resignation

7.4. Approve Certificated Staff Hiring for the 2023-2024 School Year
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7.5. Approve North Gym Floor Refinishing

7.6. Approve Recommended Classified and Administrative Salaries for the 
2023-2024 School Year

7.7. Approve the Addition of Classified Staff for the 2023-2024 School Year

8. Adjournment
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This pamphlet has been developed to 
help the general public attending a 
meeting of the Board of Education to 
understand the internal operation of 
the Board.  It is hoped that this 
pamphlet will foster improved relations 
between the Board and the citizens 
it serves. 
 

 

Meetings of the Board 

When 

• The Board of Education convenes once each 
month on the second Monday except in the 
months that have five Mondays.  In months with 
five Mondays, the Board convenes on the third 
Monday of the month.  Holidays and unexpected 
conflicts may create exceptions to this practice. 
 

• The Board of Education will convene in special 
session whenever it is deemed necessary for the 
efficient operation of the school district. 
 

• Board of Education meetings are called to order  
at 7:00 p.m. unless another time is stipulated. 
 

 
Where 

• Regular and special meetings of the Board of 
Education will be held in the Board Room on the 
Valley Campus at 401 S. Pine St., in Valley, unless 
another location is specifically identified. 
 

• Whenever public participation dictates the need 
for a larger meeting room, the Board will 
convene in the High School library. 
 

 
Notice of Meetings 

• Official notice of the time and place of the regular 
board meetings are posted on the doors of the 
schools, banks in Valley and Waterloo, Valley City 
Hall and Waterloo Post Office. 
 

• Notice of special meetings will be posted at least 
24 hours in advance.  Hearings will be published 
in the Douglas County Post-Gazette. 
 

 
 

Business of the Board 

Agendas 

• Agendas for the regular meeting on the second 
Monday of the month will be prepared in advance 
and kept current and available in the 
superintendent’s office.  Business items of an 
emergency nature may be placed on the agenda 
by a majority vote of the Board of Education. 
 

• Parents, employees and patrons may request 
items placed before the Board of Education for 
consideration by contacting the Superintendent at 
least three business days in advance of a regular 
meeting. 

 
Public Participation 
 

• The Board of Education invites you to offer 
comments during the Public Communication and 
Correspondence portion of the meeting.  Public 
requesting to offer comments during the Public 
Communication portion of the meeting shall 
make a request to speak or complete the sign-in 
information sheet at the meeting.  The individual 
is asked to state the purpose and general nature 
of his or her appearance before the Board.  The 
Board President shall indicate to the individual 
how much time the Board will allot the individual.  
Speakers normally will be given five minutes with 
a maximum of 20 minutes set aside for such 
communications. 
 

• Members of the public requesting to speak to an 
item considered New or Old Business on the 
Agenda will request time during the Public 
Communications portion of the meeting.  Unless 
the comments are related to an agenda item no 
action will be taken by the Board.  Questions or 
requests of the Board by the public will be taken 
under consideration.  The Board will direct the 
Superintendent, or the Superintendent’s 
designee, to respond in writing to any public 
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question or request brought before the Board.  
Equal time shall be allotted to individuals 
speaking for and against a proposal when 
opposing points of view are represented at the 
board meeting. 
 

• The Board invites you to share any information 
you may have or address any question to any 
Board member or the Superintendent regarding 
new business in the week prior to the next 
meeting. 
 

• If, at any Board meeting, any person shall 
conduct himself or herself in a disorderly manner 
and after notice of the president or the person 
presiding shall persist therein, the president or 
person presiding may ask the person to leave and 
if the person refuses, the president or presiding 
officer may order any law enforcement officer or 
any other person or persons to take him or her 
into custody until the meeting is adjourned. 
 

• Meetings may be recorded.  Recording must be 
done so as not to disrupt the meeting. 
 

• Meetings of the Board of Education shall be 
conducted in compliance with appropriate policy, 
state statutes and open meeting laws. 

 
 
 

Mission Statement 
 

DC West Community Schools engages, prepares, and 
empowers all of our students for the future. 

 
 
 
 
 
 

 
 
 
 
 
 
 

The Douglas County West Community Schools does not discriminate 
on the basis of race, color, national origin, sex, disability, religion, 
age or other protected status in its programs and activities and 
provides equal access to the Boy Scouts and other designated youth 
groups.  The following persons have been designated to handle 
inquiries regarding the non-discrimination policies: 
 
     Students:  Superintendent of Schools, 401 S. Pine St., Valley,       
     Nebraska 68064 (402-359-2583). 
 
     Employees and Others:  Superintendent of Schools, 401 S. Pine  
     St., Valley, Nebraska 68064 (402-359-2583). 
 
Complaints or concerns involving discrimination or needs for 
accommodation or access should be addressed to the appropriate 
Coordinator.  For further information about anti-discrimination laws 
and regulations, or to file a complaint of discrimination with the 
Office for Civil Rights in the U.S. Dept. of Education (OCR), please 
contact OCR at 8930 Ward Pkwy, Suite 2037, Kansas City, Missouri 
64114, (816) 268-0550 (voice) or (877) 521-2172 
(telecommunications device for the deaf) or ocr.kansascity@ed.gov. 

 

 
 
 
 
 
 
 
 
 

Board Meeting 
Procedures 

 
“Engage, Prepare, and Empower” 

 
 
 
 
 
 

Douglas County West 
Community Schools  

P.O. Box 378 
401 S. Pine St. 

Valley, Nebraska  68064 
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Superintendent     Dr. Melissa Poloncic   402.359.2583 

Director of Learning    Dr. Dawn Marten    402.359.2583 

Director of Special Education    Nicki Pechous    402.359.2583 

Elementary Principal    Dr. Jeffrey Kerns    402.359.2151 

Middle School Principal    Jeremy Travis    402.779.2646 

High School Principal    Jim Knott     402.359.2121 

High School Assistant Principal/AD   Nathan Ter Beest    402.359.2121 

 

Jim Knott        High School Principal  

Board Report       May 15, 2023 

 

 

           We are planning on offering a traditional summer school option for our high 

school credit-deficient students. The summer school session will run Monday-

Friday, June 5-23 from 8:00-11:00. Students must attend 12 sessions out of 15 and 

complete 100% of the class to earn one semester of credit. Mr. Michael, Mr. Baker, 

and Ms. Cox will again set up and run summer school. Eligible students will use 

this time to make up credits missed during the regular school year.  
 

On Friday, April 28, the senior scholarship breakfast was held at 7:00 a.m. in 

the North Gym. Seniors and their families were invited to receive and honor those 

receiving scholarships. In total, 39 local scholarships were awarded worth a record 

$45,000. On top of that, 31 students received institutional scholarships valued at 

$4.1 million. High School Counselor Mr. Ron Michael stated, “It was great to see 

the kids who truly put in the effort over four years rewarded with scholarships. 

This was an excellent senior class.” 

 

      The senior’s last day of class was Wednesday, May 3. Graduation practice 

was held in the gym from 8:45-10:45 followed by the traditional 

elementary/middle school tunnel walk and the senior grill out. Graduation was held 

on Sunday, May 7 at 2:00 pm. Sixty-Eight seniors completed all DC West 

graduation requirements signifying the end of their high school careers and the 

beginning of a new chapter of their lives. John Bereisha, Alivia Davidson, Neava 

Hayner, Claire Koile, Max Poore, Delaney Pralle, and Jaelyn Uehling were 

members of the top 10% of the class and were the speakers for the Class of 2023. 

CONGRATULATIONS SENIORS! 

 

 

 

SENIOR ACADEMIC AWARDS LISTED ON PAGE 2 
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May 2023 Special Education Report
Hello! As we look forward to the end of another great school year, it’s always a good time to reflect and
plan for next year. For Special Education, our annual Targeted Improvement Plan (TIP) was submitted
to NDE on May 1, so I’d like to take this month’s Board Report to summarize our progress. The Targeted
Improvement Plan is our special education continuous improvement plan. Completing the TIP helps
us evaluate our data to better understand the impact of our special education programs in closing the
achievement gap between special education students and students without disabilities.

DC West 2022-23 Targeted Improvement Plan:
Connections to District Strategic Plan
The TIP is connected to several strategies and performance indicators in our current strategic plan,
specifically Strategies 1.1, 1.2, 1.3, 2.2, 3.2, 3.3, and 4.1, which focus on MTSS, social-emotional and
behavioral supports, professional development, and community partnerships.

Data Analysis
We compared the proficiency rates of students with IEPs on the 2022 NSCAS ELA assessment to the
proficiency of general education students (students without IEPs). Our goal is to be working toward
closing the achievement gap between students with disabilities and their non-disabled peers. Based
on last year’s data, 55% of DCWest students without disabilities were proficient on the state
assessment in grades 3-8, while 21% of students with disabilities were proficient. This is a gap of 34
percentage points, which mirrors statewide data that indicates 53% of students without disabilities
were proficient and 19% of students with disabilities were proficient.

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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Strengths
● 33% of sixth-grade special education students were proficient on the 2022 NSCAS as compared

to only 15% of sixth-grade students statewide
● Completion of LETRS for elementary teachers
● Implementation of new ELA core curriculum
● Implementation of Corrective Reading for special education intervention

Challenges
● Having less than 80% of all students at proficiency can overwhelm the intervention system,

which is designed to support 20% of students.
● Potential dip in scores related to being in Year 1 of implementation of new ELA curriculum
● Still recovering from floods and COVID and working to regain pre-pandemic levels of

achievement
● Missing data due to the pandemic and a frequently changing state assessment systemmakes

evaluation of improvement over time difficult.

District Infrastructure (Resources, Supports, & Initiatives)
● Strong Administration and School Board Involvement
● Professional Development: Weekly time on Fridays while students have early release
● Curriculum: Evidence-based core with Savvas and MyView, Tier 2 interventions and

interventionists at all levels, and Tier 3 special education supports
● Data: Use of FastBridge Assessment System and EduClimber Data Platform
● MTSS: Development of District Leadership Team
● Early Childhood: Implementation of Pyramid Classroom Practices and support from Buffett

Setting the Goals:
General Focus for Improvement: Improve Reading

Specific Measurable Goal with Annual Target: By the end of the 2026-2027 school year, 45% of more
of special education students in grades 3-8 will be proficient in reading as measured by the
NSCAS-Growth ELA assessment.

Our target for the 2021-22 school year was to have 25% of our 3rd-8th grade special education
students proficient on the NSCAS ELA assessment. Results indicate 21% of students were proficient.

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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Student-Centered Evidence-Based Practice/Strategy: Explicit instruction was the strategy we
worked on this year to help us meet our goal of 25% proficiency for this year’s NSCAS.

Planning to Improve:
Professional Development related to Explicit Instruction:

● ELA core curriculum training for all teachers in June 2022
● Tier 3 Reading intervention training for special education teachers in June 2022
● LETRS (Language Essentials for Teachers of Reading and Spelling) training series for all

elementary teachers in 2021-22 and 2022-23.
● Implementation of FastBridge Assessment System for progress monitoring.
● MTSS: Secondary MTSS trainings with Dr. Judy Elliott at ESU 3
● District MTSSmembers attended the Nebraska MTSS Symposium in Kearney in September
● Inclusive Practices training series for a team of special educators from SPED Strategies
● “Yes We Can!” training for Directors of Special Education and Learning
● Pyramid Classroom Practices training series for preschool teacher

District Strategies to Support Implementation of Explicit Instruction:
● Coaching
● Spaced Learning Opportunities
● Varied Learning Opportunities
● Analyzing and Reflecting

Measurement of Successful Implementation of Explicit Instruction:
● Walk-through observations of teachers implementing Corrective Reading indicated teachers

were implementing with over 80% fidelity
● Teaching Pyramid Observation Tool (TPOT) indicated that preschool teachers have shown

growth from fall to spring in their implementation of Pyramid practices.
● The DCWest Teacher Evaluation System is in the process of being revised to provide better

feedback to teachers about their performance.
● Student outcomes continue to bemonitored to help evaluate the effectiveness of our

programs.

Thank you as always for your continued support. See you next month!

Nicki Pechous, Ed.S.
Director of Special Education

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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May 2023 Board Report 

 

Yesterday was graduation Sunday...one of my favorite days of the year.  One of my favorite 
parts is that right before the graduates walk up to the gym for the ceremony, I get to address 
them as a class for the final time.  The speech mostly is the same reminders of the do’s and 
don’ts of the day but this year, I found myself saying to the graduating class that I was proud of 
them and that it was an honor to serve them over the past 4 years.  This is a truth I find in my 
job.  It is an honor to serve our students for the years they are with us and the joy of getting to 
see them grow into the young men and women they are is truly a rewarding experience.  Best 
of luck to the Class of 2023. 
 

The baseball team has qualified for the state competition for the first time in several years.  We 
wish Coach Baker and the team all the best as they represent DC West this coming week.  Track 
districts are tomorrow and we are fully planning on sending a few students to the state event as 
well.  Golf is finishing up their season and they are still in the hunt for a state qualifier.  It has 
been a good spring for athletics this year.  Congratulations to Ryker Wholers and Keira Murdock 
for getting Athlete of the year.  I also want to congratulate Cael and Parker Gaston for being 12 
sport athletes.  This requires a lot of hard work and I am proud of what they have 
accomplished.  As I look to next year, there is an opportunity to add two coaches to our staff in 
softball and girls’ basketball.  We have hired some young, motivated, former athletes who will 
be contributing to those programs in the coming years.  Their expertise is needed to push those 
athletic teams to the next level. 
 

We also had the privilege of having the Fine Arts Award night in the recent past as well.  This 

was a night dedicated to the students who perform on the various stages with our band, choir, art 

program, and theater.  Gayle Smith received the Friends of the Fine Arts award which is 

presented to a person who has passionately served the fine arts community.  Mrs. Smith has been 

a great Speech coach and we wish her all the happiness in her retirement.  I also want to give a 

shout out to Kylee Remm and Nathan Fletcher for getting the fine arts student of the year award.  

These two students have really brought their heart and soul to the programs and we congratulate 

them as seniors and wish them the best in the future as well.   

 

Banquet season is done for now.  It is time to finish the year strong.  Go Falcons! 

 

Respectfully- 

Nathan Ter Beest 

Assistant Principal/Activities Director 
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Douglas County West  

Middle School Board Report May 2023 

Mr. Jeremy Travis 

 

Enrollment as of 5/9/23 

6
th

-63 

7
th

-91 

8
th

-87 

Total DC West Middle School (241) 

 

The end of the school year is nearing and we still have A LOT of things that we want to get 

accomplished before the final day of school. Our teachers and students continue to try and make 

the most out of each day they are given.  

 

We are in the final talks of our DC West Middle School Summer Learning opportunity that will 

be from June 5
th

-June 22
nd

, Monday thru Thursday from 8:30am-11:30am in the High School 

Math Wing. We currently have three teachers that have committed to teaching at our Summer 

School and are excited about it.  

 

We have A LOT of moving parts by Friday, May 26
th

 for our teachers to be moved out of our 

current Middle School for the renovation work for this space. Our teachers and staff will be 

moving all of their educational supplies and personal items to the library as well as all of their 

furniture to the cafeteria. We can’t wait to get into that new facility and enjoy all that it has to 

offer our students, teachers, programs, and families. Thank you for all of your support! 
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Congratulations to Jesse Mentzer, Aspen VerMaas, Lillian Lakner, and Jett Samson as being 

selected as our 8
th

 Grade Rotary Honor Roll students. The students are nominated based on 

their Leadership, Character, Scholarship, and Presence.  

 

 

 
Congratulations to our April MS Students of the Month. 6

th
 grade: Keegan Negley and 

Addison Bohnenkamp. 7
th

 grade: Luca Holm and Isabelle Urban. 8
th

 grade: Gage Travis and Ally 

Cooke. Those students exemplified The Falcon Way! 
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Our Middle School Track Season is overall for most of our track participants. We did have one 

student qualify for the Middle School State Track Meet in Gothenburg, NE. and that is 8
th

 Grader 

Kinley Nelson. She qualified in the triple jump and will participate on Saturday, May 13
th

. The 

Track Team is coached by Jake Subbert, Amber Axline, Brant Loewe, and Brad Henderson.  

 

Our 5
th

 and 6
th

 Grade Track and Field Day is coming up on Friday, May 12
th

 from 9:00-1:15 

at the Track and Field area. The students have a fun day of participating in the following 

activities: 400 meter run, Jump Rope, Obstacle Course, Long Jump, 100 meter dash, Soccer 

Kick, Softball Throw, Corn Hole, 4x100 meter relay, 4x400 meter relay. We are hoping for a 

great weather day for all! 

 

Our 7
th

 Grade students and staff are going on a Field Trip to the SAC Museum on Monday, 

May 15
th

 for their 7
th

 grade thematic unit.  

 

On Tuesday, May 16
th

 we will have our 5
th

 Grade students participate in their Transition Day at 

DC West Middle School starting at 9:00am in the Library. We will get the opportunity to show 

our upcoming 6
th

 Grade students what our Middle School has to offer them.   

 

We have a Retirement Celebration for Mrs. Finnicum on Friday, May 19
th

 at 2:30 at DC 

West. We wish Mrs. Finnicum the very best as she moves forward in life with her family. 

 

We will be having our 4
th

 Quarter Falcon Rewards on Friday, May 19
th

 at Boulder Creek 

Amusement Park for Putt Putt Golf and Batting Cages. Each grade level will be going in shifts to 

enjoy the day together.  

 

On Monday, May 22
nd

 we will be having our 2
nd

 Semester Awards Ceremony for our Middle 

School students and their families. We will be in the South Gym at DC West High School at the 

following times: 8:30am-6
th

 Grade, 9:30am-7
th

 Grade, 10:30am-8
th

 Grade.  

 

On Tuesday, May 23
rd

 our 8
th

 Grade Students will be participating in Science Fair in the South 

Gym from 12:00-3:00. The students are putting forth great efforts in getting prepared for that 

day. Their 8
th

 Grade Science Teacher is Mrs. LeAnn Siekman.  
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We have completed the majority of  NSCAS State Testing in the Middle School this Spring. We 

had three morning breakfast times for our students with the middle school staff partnering with 

our kitchen staff to make homemade French toast, to serve our students breakfast, and to eat 

among them. Our students really enjoyed it and I know that our staff did as well.  
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Some of our 6

th
 Grade Math HAL students participated in an ESU 3 Extreme Math 

Competition. Our students had an excellent experience and were appreciative of this opportunity. 

The students were sponsored by their current 6
th

 Grade Math Teacher, Mrs. Horstman and their 

future STEM Teacher, Mr. Gagner.  
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We will continue to develop what The Falcon Way looks like at our Middle School. WE will 

continue to focus on Falcons being Safe, Responsible, Respectful, Engaged, and Inclusive for us! 

We will continue to have daily, weekly, monthly, and quarterly student incentives for our 

students throughout the school year.  
 

 
Deputy Brown-School Resource Office (SRO) Update: 

Deputy Brown is continuing to update our District and Building Level Safety Plans and Procedures.  

Deputy Brown continues to keep current in all of his trainings as a School Resource Officer and Deputy.  

 

We are determined to continue to provide a safe and positive learning environment for all students and 

staff. Please feel free to contact me if you have any questions, if you want to see how things are going 

throughout the day, or if you have any concerns. I’m proud of what we do and who we are! Go Falcons! 

 

Jeremy Travis, M.A. 

Douglas County WEST FALCONS 

Middle School Principal/AD (6-8) 
School Phone: 402.779.2646 

Cell Phone: 402.616.9718 

Fax Number: 402.779.2534 

"Kids don't care how much you know until they know how much you care" 

#TheFalconWay #FalconStrong #DCWestROCKS #BeFALCONKind 

LOVEYourPEOPLE 
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DC West Community Schools
Board Report May 2023
Dr. Dawn Marten - Director of Learning

Math Curriculum Committee

The K-12 Math Curriculum Committee has arrived at their final curriculum recommendation to

the Board. Additional information and teacher insights will be presented at the May Board Meeting. Final

Curriculum Recommendation is:

● Grades K-5: SAVVAS enVision Math

● Grades 6-12: McGraw Hill Reveal Math

Grading Committee

The Grading Committee has met twice this spring to discuss the DCW Grading Scale. The

committee’ work is in connection to the District Strategic Plan Strategy 1.3: Research, study, and consider

the current grading system(s) used in DC West Community Schools. Specifically focusing on Strategy

1.3(c) Performance Indicator: Evaluate the current grading system(s) to ensure successful student

learning needs of DC West. The possible committee reasons for review of the current grading scale are:

● Grading scale may not be benefiting students with college admission and scholarships

● Grading scale may be negatively Impacting the graduation rate

● Impact on student college scholarship acceptance since ACT scores are no longer having

a strong impact as they once have in years past and grades are having a higher ranking

on determination of acceptance

● Grading scale may not be consistent with peers from other area school districts, as our

students are competing against one another for the same scholarships and college

acceptance

The committee reviewed DCW Policy 5204 to possibly offer the Board a recommendation of

change based upon the reasons listed above. The committee also reviewed MOEC School District

Grading Scales, as well as other school districts across the state who are also having conversations in

their district about making changes to their grading scale as well. Eighteen school districts have been a

part of these conversations. The committee also discussed the pros and cons to adjusting the DCW

Grading scale to a 7-point scale, 10-point scale, or leave the scale as currently stated in Board Policy

5204. The committee will meet again in May to finalize their recommendation of change and present it

to the Board Policy Committee.

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121

17



Summer Professional Learning

Thanks to ESSER Funds and Dr. Poloncic for identifying these funds for curriculum and instruction

work. These funds will sunset in 2024. Summer professional learning has been extremely beneficial to

the curriculum cycle process and teacher preparation. Therefore, once these funds are no longer

available, we will determine how we can provide a similar format in the coming summers.

This summer professional learning will focus on ELA and Mathematics since these two content

areas are currently in the curriculum implementation cycle phase. Current teachers and new 23.24

teachers will participate and be paid for their involvement.

ELA Curriculum Professional Learning
1. Grades K-5 Classroom Teachers, 23.24 New K-5 Teachers, Interventionists, & SPED

● Friday, May 26
● 8:30-3:30

○ AM: Time with ESU Consultants
○ PM: Planning Time w/Team

● Paid 7 hours at $25 per hour
● Additional summer team planning time will be provided

2. Grades 6-12 ELA Teachers
● Friday, June 2
● 8:30-3:30

○ AM: Time with ESU Consultants & Study Sync Trainer
○ PM: Planning Time w/Team

● Paid 7 hours at $25 per hour
● Additional summer team planning time will be provided

Mathematics Curriculum Professional Learning
1. Grades K-5 Classroom Teachers, 23.24 New K-5 Teachers, Interventionist, & SPED

● Thursday, June 1
● 8:30-3:30

○ AM: Time with enVisions Trainer
○ PM: Planning Time w/Team & ESU Staff

● Paid 7 hours at $25 per hour
● Additional summer team planning time will be provided

2. Grades 6-12 Math Teachers, New 23.24 Math Teachers, Interventionist & SPED
● Wednesday, May 31
● 8:30-3:30

○ AM: Time with Reveal Trainer
○ PM: Planning Time w/Team & ESU Staff

● Paid 7 hours at $25 per hour
● Additional summer team planning time will be provided

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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DC West Elementary 
School Board Report April 2023 
Dr. Jeffrey Kerns  
 
Donohoo, Hattie, and Eellls  in their article The Power of Collective Efficacy wrote that “When a team of 
individuals share the belief that through their unified efforts they can overcome challenges and produce 
intended results, groups are more effective…and in schools, when educators believe in their combined 

ability to influence student outcomes, there are significantly higher levels of academic achievement 
(Bandura, 1993).Bandura named this interesting pattern in human behavior "collective efficacy," which 

he defined as "a group's shared belief in its conjoint capability to organize and execute the courses of 
action required to produce given levels of attainment" (Bandura, 1997, p. 477). 

 
 
I would like to thank the collective efforts of our entire elementary staff for their time, energy, and 
professionalism over the course of the last few years. The last few years our staff  have faced and 
overcome several challenges, many outside of our control: floods, food insecurity, quarantines of staff 
and students, teacher/sub shortages, virtual learning, blended learning, and often meritless attacks on 
educators via social media. Despite the seeming endless array of challenges during this duration of 
time our teachers selflessly grabbed their oars and kept paddling forward.  I am unable to accurately 
describe in words how very fortunate we are at DC West Elementary to have a collection of 
professionals who are highly skilled, devoted, and committed to our school and the quality of 
education our students receive. A very sincere thank you to our entire staff for choosing to use their 
talents and skills at DC West Elementary  
 
Additionally I’d like to tip my hat to the elementary staff  for the following educational initiatives that 
were evaluated and or implemented, in a relatively short amount of time. These accomplishments were 
done while simultaneously overcoming the aforementioned challenges: piloting and implementing 
ELA curriculum, piloting and soon to be implementing Math curriculum, establishing and refining our 
MTSS process, completion and implementation of LETRS training (2 years of college credit level 
work), initial stages of examining teacher evaluation process and evaluating the district grading scale. 
These are large rocks, boulders if you will, these accomplishments are  mission critical objectives, not 
items on a messy to-do list. They were accomplished by ensuring we had small clear goals, with an 
intense focus on time, energy, and resources. We could not accomplish these initiatives and objectives 
without the talents, skills, resiliency, and the collective efforts of our educators.  
 
I would also like to thank our community and families for their ongoing support of our staff, school, 
and district. You have filled our school for: Open House, Conferences, Music Performances, QTR 
Awards, Fun Run, Halloween Parades, Track and Field Day, Disney Plays, PTSA family events, 
lunches, and special activities. I am grateful for our mutual respect, relationships, shared 
responsibilities, and for our wholistic approach to our children’s education. We will continue to work 
hard to retain and build upon this very special relationship between our school and community.  
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Students turned in over 13,000 FalCoins between January and the end of March. As an all school reward, 
we held students vs staff competitions in April! FalCoins are given out to students along with specific 
feedback by every staff member in our school when students are demonstrating desired behaviors. 
Students are able to earn individual prizes, classroom prizes, pod/whole school prizes for being safe, 
respectful, and responsible. At the end of April 352/421 K-5th grade students have ZERO behavior 
referrals. FalCoins have been such a hit we had to order 20K more to keep up with positive 
recognition  provided to students  from our staff for desired behavior! Well done students and staff!  
 

 
 
 
On April 20th, the 5th Grade held Their last musical performance of their elementary career.  The 
program was called THE JOURNEY HOME. The performance showcased dance, movement, drums, 
xylophones, singing, and speaking.  
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DC West Elementary Students in Girls Scout Troop 48835 donated a box of Girl Scout Cookies to 
every staff member in the district. Thank you for your thoughtfulness girls, everyone was very 
appreciative. Outstanding student leadership, kindness, and generosity!  
 

 
 
Did you know there are over 10,000 books in the elementary library? 
 

 
 
DC West Elementary Battle of the Books team preparing for competition. 
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National Behavior Trends: 
National Center for Educational Statistics (July 6, 2022) reported that: 
 
 

- Public school leaders have seen a marked impact of the pandemic on their students’ 
socio-emotional and behavioral development. Eighty-seven percent of public schools 
agreed or strongly agreed that the pandemic has negatively impacted student socio-
emotional development. Similarly, 84 percent of public schools agreed or strongly 
agreed that students’ behavioral development has been negatively impacted. 

 
- Public schools reported needing more support for student and/or staff mental health (79 

percent), training on supporting students’ socio-emotional development (70 percent), 
hiring of more staff (60 percent), and training on classroom management strategies (51 
percent).  

 
- The following student behaviors were most frequently reported as having increased 

during the 2021–22 school year (compared to a typical school year before the start of 
the COVID-19 pandemic) in part due to the COVID-19 pandemic and its lingering 
effects. Specifically, respondents attributed increased incidents of classroom disruptions 
from: 

o Classroom disruptions from student misconduct (56 percent)  
o Acts of disrespect towards teachers and staff (48 percent)  
o Rowdiness outside of the classroom (49 percent)  

 

• The National Center for Education Statistics (NCES), a principal agency of the U.S. Federal Statistical System, is the 

statistical center of the U.S. Department of Education and the primary federal entity for collecting and analyzing data 

related to education in the U.S. and other nations. NCES, located within the Institute of Education Sciences (IES), fulfills 

a congressional mandate to collect, collate, analyze, and report complete statistics on the condition of American 

education; conduct and publish reports; and review and report on education activities internationally. 
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2022-2023 DC West Elementary Behavior Data Trends: 
 
 

 
 
 
Contextual Perspectives for August 2022-April 18 2023 Data: 
Data does not reflect all behavior incidents that teachers take care of on a daily basis (Level 1-2), and truthfully 
sometimes Level 3-5 behaviors as our teachers are very self-reliant and work diligently toward problem 
solving at the classroom level. The data represented above typically indicates high level behaviors (Level 3-5) 
that required additional assistance and resulted in a written referral.   
 

- 87.11%  of all K-5 Behavior Referrals are from K-2     
- 48% of all K -5 Behavior Referrals are attributed to 12 students. 
- 20% of all K-5 Behavior Referrals can be attributed to 1 student.  
- 352/421 K-5th grade students have ZERO behavior referrals. 
- 395/421 K-5th grade students have less than TWO behavior referrals. 
- Top three Referrals by behavior: 

o Defiance/Insubordination 
o  Physical Aggression 
o  Inappropriate Language 

- Top percentage of referrals by location: 
o Classroom - 54% of K-5 behavior referrals.  
o Playground – 24.8% of K-5 behavior referrals.  
o Combination of Gym/Hallway/Cafeteria – 16% of K-5 behavior referrals.  
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Elementary Behavior Support:  
 
PSR Facilitator- Staffed by one elementary para professional, their main responsibilities are to: 

o Discuss with student  the behaviors which resulted in his/her placement in the PSR. 
o Assisting students in developing a problem solving plan, executive functioning skills, 

emotional self-regulation techniques.  
o Communicating the plan with classroom teachers with the building administrator. 
o Supervising students assigned by administration for problem solving responsibilities. 
o Being responsible for supervising students in conjunction with building administrator 

in the PSR room and carrying out the behavior plan. 
o Documenting students entering PSR (Positive Support Room). 

 
 
Elementary Counselor 

o Providing instruction and assisting instruction on self-esteem, conflict resolution, 
social skills training during weekly lessons.  

o Assisting students when possible, in working through problem solving or conflict 
solving sessions.  

o Supporting and assisting staff on chronic behavior problems or other behaviors that 
interfere with the learning process.  
 

Teacher/SPED  
o Teaching, modeling, and practicing appropriate social skills. 
o Encouraging pupil self-discipline and cooperation while respecting the rights, 

property, and safety of others. 
o Reviewing the rules, incentives, and consequences of the student management plan. 
o Teaching and modeling the skills and processes necessary for students to understand 

and be successful within the plan. 
o Teaching appropriate behaviors for specific areas of school, e.g. hallway, lunchroom, 

recess, bathroom, as well as classroom. 
o Expecting support and assistance when requested (e.g. physically dangerous 

situations, flagrant disrespect, destruction of property, or chronic disruptions). 
o Being responsible for documentation of parent contact, problematic student behavior, 

office referrals, etc. 
o Being consistent in the application of the management plan. 
o Reading the behavior management plan. 

 
 
 
 
 
 

24



 

 
Dr. Melissa Poloncic 
Superintendent 
402.359.2583 

Jim Knott 
High School Principal 
402.359.2121 

Dr. Jeffrey Kerns 
Elementary Principal 
402.359.2151 

Nathan Ter Beest 
HS Asst Principal/AD 
402.359.2121 

Jeremy Travis 
Middle School Principal 
402.779.2646 

Dr. Dawn Marten 
Director of Learning 
402.359.2583 

Dr 

 
 
Building ADMINISTRATOR  

o Establishing, facilitating, and implementing the student management plan. 
o Assuring the student management plan is reviewed with staff at the beginning of each 

school year and throughout the year with all new staff members. 
o Scheduling in-services for the skills and processes necessary for students to understand 

and be successful with the plan. 
o Providing support and assistance from the counselor or Response Team when necessary 

(e.g. physically dangerous situations, flagrant disrespect, destruction of property, or 
chronic disruptions). 

o Socializing with students on a regular basis. 
o Communicating effectively with students, staff members, and parents by providing 

consistent, frequent feedback. 
o Following district policies and guidelines, consistent with state and federal laws. 
o Coordinating a process for record keeping, data collection, and the training of Problem 

Solving Room personnel. 
o Following through with consequences and providing support for the teachers.  
o Providing regularly scheduled meetings for paraeducators. 
o Ensuring the front desk is staffed and responsive to school personnel and visitors at all 

times. 
o Building administrator to student ratio: Elementary 1 to 517, Secondary 1 to 181.3 
o Building administrator staff supervision and evaluation ratio: Elementary 1 to 57,  

Secondary 1 to 20.3 
 

MTSS Team -  
o Team is comprised of Building Admin, Title Teachers, Math Interventionist, SLP, Guidance, 

SPED, School Psychologist.  
o MTSS team is a multi-tiered, data-driven systematic approach for all students with the goal 

for the overall improvement of social, emotional, behavioral, and academic achievement. 
o Meetings are typically held 2-3 times a month and on an as need basis.  

 
 
 
 
 
 
 
 
 
 
 
* Current Behavioral Response System of support is outlined below.  
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Elementary Behavior Response System 
Created collectively by Elementary Administrator and  Elementary Teacher Leaders 
 

 
 
 
Effective Practices listed on the Elementary Behavior Response Plan shall be defined as: 

1) Clear Expectations    5) Active Supervision 
2) Procedures, Routines, and Rules                       6) Providing Opportunities to Respond 
3) Encouraging Expected Behaviors                      7) Challenging Sequence and Offering Choice 
4) Discouraging Inappropriate Behaviors               8) Reducing Task Difficulty 
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DC West Elementary Behavior Support Plans for Staff  
 

1) Responsive Schools: A team of teacher leaders will attend Responsive School Training this 
summer. We will then train the rest of the building for the 2023-2024 School year 
o Team: K.Nabity, J. Subbert, M. Subbert, S. Fischer, R. Jonas, L. Bellinger. 

                  Responsive Classroom has 4 Domains: 
• Engaging Academics: Teachers create learning tasks that are active, 

interactive, appropriately challenging, purposeful, and connected to 
students interests. 

• Positive Community: Teachers nurture a sense of belonging, 
significance, and emotional safety  so that students feel comfortable 
taking risks and working with a variety of peers. 

• Effective Management: Teachers create a calm, orderly environment 
that promotes autonomy and allows students to focus on learning. 

• Developmentally Responsive Training: Teachers use knowledge of 
child development, along with observations of students, to create a 
developmentally appropriate learning environment. 

 
2) We are going to incorporate Morning Meetings in every classroom starting in the 2023-2024 

school. Responsive Classroom Morning Meeting is an engaging way to start each day, build a 
strong sense of community, and set children up for success socially and academically. Each 
morning, students and teaches gather, often in a circle, to interact with one another during 
four purposeful components: Greeting, Sharing, Group Activity, and Morning Message.  
 

3) During Morning Meetings there will also be a group of 4 -5 teachers who will rotate amongst 
the classrooms during morning meetings, specifically to engage with targeted students who 
have demonstrated a need for a higher level of behavior support.  
 

4) Trauma Informed  Classroom Training: ESU3/Brook Valley (2022-2023)  
- Entire Elementary Staff Attended:  

a. Trauma Informed Classroom Training 
b. Tier 1 and Tier II Supports and Strategies 
c. Reinforcements and Positive Supports for all classrooms. 

 
5) Currently our specials are PE, Music, Art, Library/Guidance at the elementary. Currently we 

share our media specialist with the secondary. Because of her (media specialist) half time 
availability we are going to alternate  one week of Guidance/Library checkout  and Media 
Specialist/Library checkout. During the week that the Media Specialist will be in the specials 
rotation our Guidance Counselor will meet with small groups and focus on behavior 
interventions with students who have demonstrated a need for more support.  
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6) All district teachers were offered the opportunity to attend and be compensated  for  BEST 
PRACTICES: Responding to students who have experienced trauma or mental health 
concerns in June 2023.  
 

7) Nebraska PBIS Behavior Specialist met with each certified staff member over concerns with 
increase of undesired behavior and provided an afternoon training based on their feedback 
(Winter 2022-23) 

 
8) Preschool was in the first year of implementation of the Pyramid Model. The pyramid model 

is a comprehensive, multi-tiered framework of evidence-based practices that promotes the 
social, emotional, and behavior development of young children. The emphasis of this 
framework is to support all children at the universal level, hopefully decreasing the need for 
more intensive intervention. (2022-2023-2023-2024) 

 
9) The Buffet Early Childhood Foundation has partnered with the elementary executive 

leadership team and provided training on the six essential child experiences for learning and 
development. These essential experiences include:  

 
a. Cultural/Linguistic/Personal Relevance  
b. Cognitive Challenge,  
c. Language-Rich Communication 
d. Collaboration Among Peers  
e. Child Decision-Making and Planning 
f. Child-Initiated Exploration and Innovation 

 
10) Yearly review and evaluation of the Elementary Response System by the staff senate 

members and building administrator.  
 
11) MTSS is a multi-tiered, data-driven systematic approach for all students with the goal for the 

overall improvement of social, emotional, behavioral, and academic achievement.  
 

The six essential elements of MTSS are:  
• Shared Leadership 
• Building Capacity for Implementation and Infrastructure for Implementation 
• Data-Based Problem-Solving and Decision-Making 
• Evidence-Based Practices 
• Communication, Collaboration, and Partnership 
• Layered Continuum of Support 
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District Strategic Plan Spotlight: District certified staff recently identified the following Guiding 
Principles and Objectives as some of the top priorities for our district.  
 
  
Objective Two: To create and sustain a district culture that exemplifies and models high 
expectations for all staff and students while supporting the social, emotional, and mental health 
well-being of students and staff. 
 

- Provide social-emotional and behavioral supports for all students in PreK-12 integrated through 
the MTSS model to realize the potential and resources accessible to benefit a unified student-
centered learning imitative.  

 
 

Objective Five: To sustain effective and efficient use of resources focused on continuous 
improvement, expansion, and support of student learning, safe and effective learning facilities, and 
highly effective staff to support our students. 
 

- Budget and allocate resources to support staffing needs. Consider existing priorities identified in 
the strategic plan needs analysis, including but not limited to:  

• Social-Emotional, Mental Health Support, Behavior Specialist, School Psychologist, 
Building Level Counselors, More FTE Teachers, MTSS Support/Coordinator, 
Paraprofessionals, Learning Interventionist   
 

- Ensure the capacity, infrastructure, staffing, and equipment to meet the academic and 
administrative needs for effective and efficient operations across the district. 

 
For the 2023-2024 school year the elementary school will be provided with an increase of FTE’s for: 

- .3 School Psy.  
- .5 SPED   
- Additional SPED paraprofessional allotment to support to the demonstrated needs of the 

incoming K class (at least 14 incoming K students have been identified as needing SPED support)  
 
 
 
Community Food Pantry 
 
As the DC West Community Food Pantry Coordinator, I wanted to share that we held our monthly 
mobile food pantry in the parking lot of the elementary school over spring break. A very special 
thank you to Janna Giles and the members of the Elkhorn Rotary Club for helping  us feed over 100 
households in our community.  
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The Omaha Street Percussion lead an uplifting rally for the entire district student body. Elementary, 
Middle, and High School students were very engaged and participated in the event!  A very special 
thank you to the PTSA for sponsoring the event! 
 

 

 
 
 
 
We are very excited to announce the following certified staff members will be joining DC West  
Elementary for the 2023-2024 school year: 
 

Dr. Nancy Johnston (Preschool) 
Sam Shepard (Kindergarten) 

Toni Donohoe (5th Grade) 
Bobbi Singer (5th Grade) 

Kim Bottorff (Special Education) 
Cassie Seckel (Special Education)  

Pam Dobrovolny (SLP) 
 

Familiar Faces and new places: 
Kelly Berggren (Preschool) 

Amy Ethen (1st Grade) 
Lindi Gray (1st Grade) 
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Superintendent’s Report
May 15, 2023

Strength & Conditioning Extra Duty Pay
At the February Board Meeting, the Board of Education approved a Strength & Conditioning
Coordinator Extra Duty position. The DEA has assigned a pay amount to that extra duty position of
12%/14%/16% of the base pay. This puts the pay in the range of $4,816-$6,421 for this extra duty
assignment.

DC West Schools Foundation
As mentioned in the last Superintendent’s Update, we are looking for a Board member that would be
willing to serve on the DC West Schools Foundation Board as the school board representative.
Please let me know if you are interested.

Band Uniforms
Our band directors at DC West have requested purchasing new band uniforms. The estimated cost
of purchasing uniforms would be approximately $65,000. I have shared with the directors that
certainly we have a priority to band and want to participate in any efforts to assist in funding the
uniforms. Because of the large up front cost, often these types of projects are a combined effort of
school funds and a fundraising campaign in order to pay for the expense. The DC West Schools
Foundation is interested in assisting in this process. I wanted to make all Board members aware of
this effort and am open to feedback from the Board regarding this request from our band and their
directors.

Phone System
Sandi Kerkoff, Technology Director, is planning for the opening of our new construction project and
the phone system needed. As mentioned to the Board previously, our current phone system is
outdated and being able to add on to the current system may not be the best solution. Therefore,
Sandi is revisiting options for adding on to the current system or replacing the current system with an
updated option. We plan to have more information for board consideration and/or approval in June.

Concordia Athletic CO-OP
After researching options for our girls soccer co-op and not being able to find new partners, we
asked Concordia to reconsider continuing our co-op just in girls soccer. I am excited to announce
that we did come to an agreement and our girls will continue to play with the Concordia and
Brownell-Talbot girls for soccer.

Superintendent Goals for 2023
● Lead the vision and support needed to implement strategic plan priorities.
● Refine our Multi-Tiered System of Supports (MTSS) model to support academic achievement and

provide social-emotional behavioral supports for all students PreK-12.
● Engage in financial planning and design for long-term capital improvement projects.
● Complete the pilot and adoption process of a new certified staff and administrator evaluation system

as well as implement new electronic management for personnel evaluation.
● Continue to learn strategies to facilitate, coach and lead the entire administrative team to excellence.
● Research, study, and implement strategies to manage the growth of the communities and district in the

next five to ten years so we are proactive rather than reactive.

Upcoming Dates:
May 24th~ Last Student Day, Dismissal at 11:45 a.m.
May 25th~ Last Scheduled Teacher Workday (1 more flexible workday to be used in the summer)
May 25th~ Staff Appreciation Celebration at Sokol Camp, all Board members are invited to attend
June 5-22~ Summer School
June 12~ School Board Meeting
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Summer 2023 Project List

updated 5.15.23

Project Budget Estimate Actual Notes

Stadium Parking Lot Project $877,331)

Replace North Gym Bleachers $204,062) $204,062)

Replace North Gym Lighting $29,360) $29,360)

Resurface North Gym Floor w/new design $60,000) $35,798)
Refloor North Gym Surroundings of Concessions, Hallway, 
Stairwells, Stage, and Locker Rooms $68,415) $68,415)
Replace Light Fixtures to LED Hallway, Stairwells, and Locker 
Rooms $10,065) $10,065)

Door Replacements~ Few that need replaced in HS $10,000)

Repair lightpost in HS parking lot
looking to include in parking 
lot

Relocate PE Lockers to North Gym locker rooms in house

Rental fence at stadium for football

Total $1,259,233) $347,700)

Budget $1,900,000)

Overage of Bond & Summer Projects Budget with Balance Funds

Funds Available Special Building (non Bond) Special Building (Bond) General Fund Depreciation

Starting Balance $1,735,042.00 $17,422,000.00 $1,900,000.00 $2,416,367.00

Building Fund Levy (FY23) $1,945,000.00

Balances $3,680,042.00 $17,422,000.00 $1,900,000.00 $2,416,367.00

Expenditures

Bond Construction + Soft Cost + FFE + Contingency $1,128,224.00 $17,422,000.00 $600,000.00 $1,316,367.00 $20,466,591.00

Summer Projects 2023 $1,300,000.00

Elementary Lease Payment (FY23) $1,101,199.00

Balances $1,450,619.00 $ - $ - $1,100,000.00
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INTERLOCAL COOPERATION ACT AGREEMENT 

 

PROVIDING FOR THE ORGANIZATION AND OPERATION OF 

NEBRASKA EDUCATIONAL BUILDING ASSOCIATION 

 

 THIS INTERLOCAL COOPERATION ACT AGREEMENT (this “Agreement”) is made 

as of the ______ day of _______, 2023 among [ORIGINAL MEMBER NAME] in the State of 

Nebraska, [ORIGINAL MEMBER NAME, in the State of Nebraska,] and [ORIGINAL MEMBER 

NAME], in the State of Nebraska, hereinafter collectively referred to as the “Original Members,” 

and any other Public Agencies that become parties to this Agreement (collectively with the 

Original Members, the “Members”). 

RECITALS: 

 

WHEREAS, each of the Members is a public agency (a “Public Agency”) as defined in 

the Nebraska Interlocal Cooperation Act, Chapter 13, Article 8, Nebraska Revised Statutes, as 

amended (the “Act”), and is authorized to (a) provide educational services within its jurisdiction 

directly to students or to other educational institutions, (b) provide buildings or other facilities for 

public use, or (c) both; 

WHEREAS, the Members desire to join with each other in order to collaborate on best 

practices and methods for use of existing school and other public facilities, modification of school 

and other public facilities for benefit of the Members, and providing new facilities to achieve the 

educational and other public goals of the Members and their local communities, and for the other 

purposes as provided herein; 

WHEREAS, the purpose of the Act is to permit local governmental units to make the most 

efficient use of their powers by enabling them to cooperate with other localities on a basis of 

mutual advantage and thereby to provide services and facilities in a manner and pursuant to forms 

of governmental organization that will accord best with the geographic, economic, population and 

other factors influencing the needs and development of local communities; 

WHEREAS, pursuant to the Act, any power or powers, privileges or authority exercised or 

capable of exercise by a Public Agency may be exercised and enjoyed jointly with any other Public 

Agency and any two or more Public Agencies may enter into agreements with one another for joint 

or cooperative action; 

WHEREAS, an agreement entered into by Public Agencies pursuant to the Act may 

provide for the creation of a separate legal entity to accomplish their joint or cooperative purposes 

and may delegate to such separate legal entity their jointly held powers, privileges or authorities; 

WHEREAS, each of the Members is a Public Agency and desires to enter into this 

Agreement pursuant to the authority contained in the Act to provide for (i) the creation and 

organization of the Nebraska Educational Building Association (“NEBA”) as a separate legal 
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entity, a public body corporate and politic of the State of Nebraska, and an instrumentality of the 

Members pursuant to the provisions of the Act to accomplish their joint and cooperative action, 

and (ii) to delegate to NEBA certain common powers of the Members and the exercise by NEBA 

of the powers conferred by the Act; 

Now, for and in consideration of the terms and provisions of this Agreement and the mutual 

obligations and undertakings of the Members contained in this Agreement, the Members hereby 

agree as follows: 

 

ARTICLE I  

CREATION OF THE NEBRAKSA EDUCATIONAL  

BUILDING ASSOCIATION 

 Pursuant to the Act, the Members hereby create a joint entity which shall be named the 

“Nebraska Educational Building Association” and shall constitute a separate body corporate and 

politic under the provisions of the Act.  NEBA shall be subject to control by the Members in 

accordance with the terms of this Agreement.  The governing body of each Member shall have 

approved entry into this Agreement by resolution.  A certified copy of each approving resolution 

shall be kept on file at the principal place of business of NEBA (which may be the principal place 

of business of a Member).  NEBA’s existence shall commence upon the execution of this 

Agreement by the Original Members. 

ARTICLE II 

PURPOSES 

 The purposes of NEBA are as follows: 

(a) To make efficient use of the powers of the Members by enabling them to cooperate 

with each other on the basis of mutual advantage and thereby provide services and facilities in a 

manner and pursuant to forms of governmental organization that will accord best with the 

geographic, economic, population and other factors influencing the needs and development of the 

local communities of the Members, specifically including provision of educational services and 

facilities to serve the needs of the communities served by the Members. 

(b) For the Members to collaborate on best practices and methods for use of existing school 

and other public facilities, modification of school and other public facilities for benefit of the 

Members, and providing new facilities to achieve the educational and other public goals of the 

Members and their local communities. 

(b) To provide or contract for the acquisition, finance, construction and operation of one or 

more educational or other public facilities or services for the benefit of one or more of the 

Members. 
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ARTICLE III 

ORGANIZATION; BOARD; OFFICERS 

 Section 1. NEBA shall be governed by a board of directors (the “Board”) which shall be 

comprised and appointed as follows (each member of the Board shall herein be referred to as a 

“Director”):   

(a) Concurrently with the authorization and approval of this Agreement by the Original 

Members, the governing body of each Original Member shall appoint a primary and a secondary 

Director to serve on the Board (each such primary and secondary Director shall be referred to as 

an “Initial Director”).  Each of the Initial Directors shall serve in such capacity until additional 

Members join NEBA as provided in subsection (b) below, at which time the secondary director of 

each Original Member shall no longer serve on the Board.  The governing body of the Original 

Member which appointed each Initial Director may remove and replace each Initial Director at 

any time.  

(b) Concurrently with the authorization and approval of this Agreement by any additional 

Member after the Original Members, the governing body of each such additional Member shall 

appoint one Director to serve on the Board, and the secondary Initial Director for each Original 

Member shall no longer serve on the Board.   

(c) Each Director shall serve in such capacity at the pleasure of the Member which 

appointed such Director, and the governing body of each Member may remove and replace such 

Director representing such Member on the Board at any time. Any Member which appoints a new 

or replacement Director to serve as Director of NEBA shall provide written notice to each of the 

Members immediately after such appointment.  In the event of death, disability, or disqualification 

of an individual serving as a Director, the Member’s governing body shall promptly appoint a 

successor.  Notwithstanding the foregoing, no individual person shall at any time hold more than 

one position as a Director.  Any individual appointed by a Member as a Director shall not be 

eligible for appointment as a Director by another Member.   

 Section 2. Meetings of the Board.  The Board shall hold an organizational meeting to 

conduct such organizational business as the Board deems necessary or appropriate, which may 

include adoption of bylaws, election of officers and establishing committees.  Thereafter the Board 

shall hold an annual meeting at such time and place as it shall designate and shall hold such other 

meetings from time to time as determined necessary or appropriate as may be called by the 

Chairperson or a majority of the Directors. 

 Section 3.  Quorum.  The transaction of business of NEBA shall require a quorum of the 

Board.  A quorum shall be determined based on the total numbers of Directors on the Board.  In 

all cases, a majority of the Directors shall constitute a quorum. 

 Section 4.  Action.  Action by the Board shall be by resolution, and each Director will have 

one vote with respect to each resolution. A majority vote is required to take action on behalf of 

NEBA except when a greater number might be required by this Agreement or any bylaws of 

NEBA. For any determination by the Board with respect to a project or property primarily used or 
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to be used by one Member, each Director representing such Member shall have additional votes 

with respect to such determination equal to the number of other Directors at the time of such vote. 

 Section 5.  Officers.  The Board shall elect a Chairperson, Secretary, and Treasurer and 

appoint any such other officer or officers it deems appropriate. 

 

ARTICLE IV 

DURATION 

Section 1.  Duration.  The life of NEBA shall be perpetual, commencing with the date 

hereof; provided, however, that so long as all bonds and any and all other contractual obligations 

of NEBA have been satisfied, the Board may terminate and dissolve NEBA at any time.   

Section 2. Individual Member Termination.  A Member may terminate its participation in 

NEBA and this Agreement if (a) there will be at least two remaining Members after such 

termination, (b) NEBA has no bonds or other obligations outstanding which were issued or 

incurred for a project or property originally intended for use by such terminating Member, and (c) 

the terminating Member’s governing board passes a resolution to terminate its participation and 

submits a copy of such resolution to the other Members at least sixty (60) days in advance of the 

termination date. 

Section 3.  Distribution of Assets.  Upon dissolution of NEBA, all assets shall be distributed 

as determined by the Board of NEBA; provided, however, each Director representing a Member 

which has had primary use of an asset to be distributed shall have additional votes with respect to 

such determination equal to the number of other Directors at the time of such vote. 

ARTICLE V. 

POWERS 

NEBA shall have such powers as are allowed by the Interlocal Cooperation Act in effect 

as of the date hereof, and any additional powers as may be permitted by any amendments to the 

Interlocal Cooperation Act, including, but not limited to, the powers: 

(a) to sue and be sued; 

(b) to have a seal and alter the same at pleasure or to dispense with the necessity thereof;  

(c) to make and execute contracts and other instruments necessary or convenient to the 

exercise of its powers; 

(d) from time to time, to make, amend, and repeal bylaws, rules and regulations, not 

inconsistent with the Interlocal Cooperation Act and this Agreement, to carry out and effectuate 

its powers and purposes; 

(e) to make all necessary rules and regulations governing the use, operation and control of 

the property of NEBA; 

(f) to establish just and equitable rates or charges for the use of any property of NEBA; 
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(g) to purchase, plan, develop, construct, equip, maintain and improve facilities for use by 

the Members of NEBA and any other entity determined appropriate by the Board; 

(h) to make or cause to be made engineering studies and surveys necessary or useful and 

convenient to carrying out the functions of NEBA; 

(i) to contract with and compensate consultants for professional services including, but not 

limited to, architects, engineers, planners, lawyers, accountants, and others found necessary or 

useful and convenient to the stated purposes of NEBA; 

(j) to provide for a system of budgeting, accounting, auditing and reporting of all NEBA 

funds and transactions, for a depository, and for bonding of employees; 

(k) to exercise such other powers as are available under the then existing law of each 

Member; 

(l) to borrow money, make and issue negotiable bonds, certificates, bond anticipation notes, 

refunding bonds and notes, and to secure the payment of such bonds, certificates, refunding bonds 

and notes or any part thereof by a pledge of any or all of NEBA’s revenues and any other funds or 

property which NEBA has a right to, or may hereafter have the right to pledge or mortgage for 

such purposes, all in accordance with the Act;  

(m) to provide in the proceedings authorizing such obligations for remedies upon default 

in the payment of principal and interest on any such obligations, including, but not limited to, the 

appointment of a trustee to represent the holders of such obligations in default and the appointment 

of a receiver of NEBA’s property, such trustee and receiver to have the powers and duties provided 

for in the proceedings authorizing such obligations; 

(n) to hire employees, fix their compensation, benefits, personnel rules and regulations, 

and terminate their employment; 

(o) to employ a manager which may be a political subdivision or other entity or person and 

which may exercise such of NEBA’s powers as shall be determined by contract and as determined 

by the Board from time to time; and 

(p) to borrow money and accept grants, contributions, property or loans from, and to enter 

into contracts, leases, or other transactions with municipal, county, state, or the federal 

government, including any Member. 

ARTICLE VI. 

BUDGETING; MEMBER CONTRIBUTIONS 

Section 1. Budgeting.  The Board shall prepare a budget based on a fiscal year ending 

August 31 of each year for the operation of NEBA. 

Section 2. Member Contributions.  Members of NEBA may appropriate such funds to 

NEBA as such Members determine appropriate.  Members of NEBA may supply NEBA with such 

personnel or services as may be within such Member’s legal power to furnish.   

48



6 

 

ARTICLE VII. 

MISCELLANEOUS 

Section 1. Not for Profit.  It is expressly understood that NEBA is a public body and is to 

be operated not for profit, and no profit or dividend will inure to the benefit of any individual.  

Section 2. Manner of Acquiring, Holding and Disposing of Property.  The Board may lease, 

purchase, or acquire by any means, from a Member or from any other source, such real and 

personal property as is required for the operation of NEBA and for carrying out of the purposes of 

this Agreement. The title to all such property, personal or real, shall be held in the name of NEBA. 

All conveyances of real property owned or held in the name of NEBA shall be authorized by 

resolution of the Board; provided, however, each Director representing a Member which has had 

primary use of an asset to be conveyed shall have additional votes with respect to such 

determination equal to the number of other Directors at the time of such vote. 

Section 3.   Additional Members.  One or more Public Agencies may become Members of 

NEBA in accordance with this Section.  Any Public Agency may become a Member of NEBA 

upon satisfaction of the following conditions: 

(a) Such Public Agency is voted to become a Member of NEBA by the affirmative vote of 

at least 50% of the total number of Directors on the Board of NEBA; 

(b) Such Public Agency is a Public Agency within the meaning of the Act; and 

(c) This Agreement is duly authorized and approved by appropriate action of the governing 

body of such Public Agency and the appropriate officers of such Public Agency duly execute a 

supplement to or counterpart of this Agreement. 

Any Public Agency which becomes a Member in accordance with the foregoing provisions shall 

be bound by the terms and conditions of this Agreement. 

Section 4.  Amendments.  This Agreement may be amended upon approving resolutions 

adopted by the governing body of each Member that approved this Agreement. 

Section 5.  Default.  A party shall be in default under this Agreement if it breaches, defaults 

on or otherwise fails to perform or satisfy any agreement, obligation, term, covenant, condition or 

provision set forth herein or arising hereunder, and such breach, default or failure to perform 

continues for a period of thirty (30) days after the party receives written notice of such breach or 

failure to perform from the other party; or, if such breach cannot reasonably be cured within such 

30-day period, and the breaching party fails to commence to cure such breach within such thirty 

(30) days after notice from the non-breaching party or fails to proceed diligently to cure such 

breach within a reasonable time thereafter.  Upon default by a party, the remaining parties may 

pursue any remedy provided by law. 

Section 6.  Liability Insurance.  Each party shall obtain and pay for its own liability 

insurance coverage for their participation in this Agreement.     
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Section 7.  Reservation of Rights.  Each party reserves the right to enforce its own rights, 

obligations, or benefits of this Agreement. 

Section 8.  Indemnification.  To the extent permitted by law, each Member agrees to 

indemnify the other Members from and against any and all claims, demands, causes of action, 

losses, damages, liabilities, costs and expenses, including without limitation, reasonable attorneys’ 

fees and costs, arising out of a third-party claim, action, or proceeding, based directly or indirectly 

on Such Member’s performance or lack of performance under this Agreement and in connection 

with any agreements between such Member and NEBA; provided, however, no such 

indemnification shall be provided for any negligent or willful misconduct of any of the other 

Members. 

 

[Signature Pages Follow] 

    

 

50



Nebraska Educational Building Association  

Interlocal Cooperation Act Agreement 

Additional Member Signature Page 

 

IN WITNESS WHEREOF, the following parties hereto have executed this Interlocal 

Cooperation Act Agreement providing for the organization and operation of the Nebraska 

Educational Building Association by their respective duty authorized representatives. 

 

     [ORIGINAL MEMBER NAME] 

 

     By:       

     Title:       

     Date:       

 

 

      [ORIGINAL MEMBER NAME] 

 

 

     By:       

     Title:       

     Date:       

 

 

      [ORIGINAL MEMBER NAME 

 

 

     By:       

     Title:       

     Date:      ] 
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Nebraska Educational Building Association  

Interlocal Cooperation Act Agreement 

Additional Member Signature Page 

COUNTERPART SIGNATURE PAGE 

INTERLOCAL COOPERATION ACT AGREEMENT 

PROVIDING FOR THE ORGANIZATION AND OPERATION OF 

NEBRASKA EDUCATIONAL BUILDING ASSOCIATION 

The following party has executed this counterpart signature page to the Interlocal 

Cooperation Act Agreement providing for the organization and operation of the Nebraska 

Educational Building Association by its respective duly authorized representative, and by such 

action agrees to be bound by such Interlocal Cooperation Act Agreement as provided therein as of 

the date indicated below. 

 

[ADDITIONAL MEMBER NAME} 

 

 

     By:       

     Title:       

     Date:       
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RESOLUTION  

APPROVING THE FORM OF AND AUTHORIZING THE EXECUTION OF AN 

INTERLOCAL COOPERATION ACT AGREEMENT PROVIDING FOR THE 

ORGANIZATION AND OPERATION OF NEBRASKA EDUCATIONAL 

BUILDING ASSOCIATION  

BE IT RESOLVED by the Board of Education (the “Board”) of Douglas County School 

District 0015 (Douglas County West Community Schools) (the “District”), as follows: 

Section 1. The Board hereby finds and determines that (a) the District desire to join 

with other political subdivisions in order to collaborate on best practices and methods for use of 

existing school and other public facilities, modification of school and other public facilities for 

benefit of the Members, and exploring methods to provide new facilities to achieve the educational 

and other public goals of the District and other political subdivisions and their local communities; 

and (b) it is appropriate to make efficient use of the powers of the District and one or more other 

political subdivisions in Nebraska (together, the “Members”) by enabling them to cooperate with 

each other on the basis of mutual advantage and thereby provide services and facilities in a manner 

and pursuant to forms of governmental organization that will accord best with the geographic, 

economic, population and other factors influencing the needs and development of the District and 

the local communities of the other Members, specifically including provision of educational 

services and facilities to serve the needs of the communities served by the Members, by providing 

for the organization and operation of a separate administrative entity pursuant to the Interlocal 

Cooperation Act, which may include joint ownership of certain educational and other public 

facilities or services. 

Section 2.  The Interlocal Cooperation Act Agreement presented to this meeting (the 

“Agreement”) is hereby approved in substantially the form presented, and the President of the 

Board is authorized to execute the Agreement, which provides for the organization and operation 

of the Nebraska Educational Building Association (“NEBA”), with such changes and amendments 

to the Agreement as shall be determined necessary or appropriate by the President of the Board. 

Section 3. The Board hereby appoints the following to serve as the District’s 

representatives on the board of directors of the Nebraska Educational Building Association:  

____________ shall serve as the District’s primary Director and ____________ shall serve as the 

District’s secondary Director, to the extent needed under the terms of the Agreement, as such roles 

are described in the Agreement.  Such individuals shall serve as directors of NEBA under the terms 

of the Agreement. 

 ADOPTED this 15th day of May, 2023. 

 

      

President 

      

Secretary 
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Recommended 2023-2024
Administrative Salaries

Name Salary
Flat Salary 
(Benefits) Total Salary

Contract 
Days

Kerns 114,479.00$   21,360.00$  135,839.00$  220
Knott 134,014.00$   21,360.00$  155,374.00$  220
Marten 114,509.00$   21,360.00$  135,869.00$  225
Pechous 105,133.00$   21,360.00$  126,493.00$  220
Poloncic 182,131.00$   23,154.00$  205,285.00$  260
TerBeest 101,961.00$   21,360.00$  123,321.00$  210
Travis 112,867.00$   21,360.00$  134,227.00$  220
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STEP A B C D E F G STEP CF DF EF FF GF HF IF JF
1 14.40$  15.87$  16.29$  16.82$  17.56$  19.19$  21.15$  1 15.48$  16.27$  17.01$  18.80$  22.38$  26.85$  30.39$  20.27$  
2 14.56$  16.04$  16.51$  17.03$  17.77$  19.46$  21.46$  2 15.64$  16.48$  17.22$  19.01$  22.70$  27.22$  30.96$  20.59$  
3 14.73$  16.19$  16.72$  17.25$  17.98$  19.73$  21.78$  3 15.80$  16.69$  17.43$  19.22$  23.02$  27.59$  31.54$  20.91$  
4 14.88$  16.35$  16.93$  17.46$  18.20$  19.98$  22.09$  4 15.95$  16.90$  17.64$  19.43$  23.33$  27.96$  32.13$  21.22$  
5 15.05$  16.51$  17.14$  17.67$  18.40$  20.25$  22.41$  5 16.11$  17.12$  17.86$  19.65$  23.64$  28.33$  32.70$  21.54$  
6 15.20$  16.66$  17.35$  17.88$  18.62$  20.52$  22.73$  6 16.27$  17.32$  18.06$  19.85$  23.96$  28.70$  33.28$  21.86$  
7 15.36$  16.82$  17.56$  18.09$  18.82$  20.78$  23.05$  7 16.43$  17.54$  18.28$  20.07$  24.27$  29.07$  33.86$  22.17$  
8 15.53$  16.98$  17.72$  18.30$  19.04$  21.04$  23.37$  8 16.59$  17.74$  18.48$  20.27$  24.59$  29.43$  34.44$  22.48$  
9 15.68$  17.14$  17.88$  18.51$  19.24$  21.31$  23.67$  9 16.75$  17.96$  18.69$  20.49$  24.91$  29.80$  35.01$  22.80$  

10 15.85$  17.30$  18.03$  18.72$  19.46$  21.57$  23.99$  10 16.90$  18.16$  18.90$  20.69$  25.23$  30.17$  35.60$  23.12$  
11 16.01$  17.46$  18.25$  18.99$  19.67$  21.83$  24.31$  11 17.06$  18.38$  19.11$  20.91$  25.54$  30.54$  36.18$  23.44$  
12 16.16$  17.61$  18.40$  19.24$  19.88$  22.09$  24.63$  12 17.22$  18.59$  19.33$  21.12$  25.85$  30.91$  36.76$  23.75$  
13 16.33$  17.77$  18.57$  19.51$  20.10$  22.36$  24.94$  13 17.37$  18.80$  19.53$  21.33$  26.17$  31.28$  37.34$  24.07$  
14 16.48$  17.93$  18.72$  19.78$  20.30$  22.63$  25.26$  14 17.54$  19.01$  19.75$  21.54$  26.49$  31.65$  37.91$  24.38$  
15 16.65$  18.09$  18.88$  20.04$  20.52$  22.88$  25.58$  15 17.69$  19.22$  19.95$  21.80$  26.80$  32.01$  38.50$  24.69$  
16 16.81$  18.25$  19.04$  20.30$  20.72$  23.15$  25.90$  16 17.86$  19.43$  20.17$  22.11$  27.12$  32.33$  39.07$  25.01$  
17 16.96$  18.40$  19.19$  20.57$  20.94$  23.42$  26.21$  17 18.01$  19.65$  20.37$  22.43$  27.44$  32.80$  39.65$  25.33$  
18 17.13$  18.57$  19.36$  20.83$  21.15$  23.67$  26.52$  18 18.16$  19.85$  20.59$  22.75$  27.86$  33.22$  40.24$  25.65$  
19 17.28$  18.72$  19.51$  21.09$  21.36$  23.94$  26.84$  19 18.33$  20.07$  20.80$  23.07$  28.28$  33.65$  40.81$  25.96$  
20 17.45$  18.88$  19.78$  21.36$  21.57$  24.21$  27.16$  20 18.48$  20.27$  21.01$  23.38$  28.70$  34.07$  41.39$  26.28$  
21 17.61$  19.04$  20.04$  21.62$  21.78$  24.47$  27.48$  21 18.64$  20.49$  21.22$  23.70$  29.12$  34.49$  41.97$  26.59$  
22 17.79$  19.17$  20.28$  21.86$  21.97$  24.70$  27.76$  22 18.80$  20.70$  21.43$  24.01$  29.54$  34.92$  42.25$  26.91$  
23 18.00$  19.33$  20.54$  22.11$  22.17$  24.96$  28.06$  23 18.96$  20.91$  21.64$  24.32$  29.96$  35.33$  42.82$  27.22$  
24 18.21$  19.48$  20.80$  22.37$  22.38$  25.22$  28.37$  24 19.11$  21.12$  21.85$  24.63$  30.37$  35.74$  43.38$  27.53$  
A Food Service, Part Time Custodian CF Para (PSF, SPED)
B Para (Reg. Ed.), Part Time Driver, Kitchen Manager DF Para (Health Needs), Full Time Custodian
C Para (Library, PSR, SPED, Work Room) EF Counselor's Secretary, Light Maintenance
D Para (PK, Health Needs), Office Aide FF Building Secertary, Head Custodian
E Counselor's Secretary GF Maintenance, Technology Support 
F District Office Assistant HF District Office Secretary, Human Resource
G Part Time Accompanist IF Business Manager

JF Food Service Director

DOUGLAS COUNTY WEST SCHOOL
2023-24 CLASSIFIED PART-TIME SALARY SCHEDULE 2023-24 CLASSIFIED PPACA FULL-TIME SALARY SCHEDULE 
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2023-24 CLASSIFIED STAFF SALARIES 
 

Proposed Classified Staff increases include movement on the salary schedule, increase in 

insurance benefit as well as increases to the base. Hourly increases range from 2.80% - 4.00% 

The proposed Classified Salary Schedule is divided into two separate schedules defined as Part-

Time and Full-Time.  The base pay was increased in each column from 2.79% - 5.15%.   

The Full-Time positions include an insurance benefit. 

Group 1 B & G Director, District Office F/T 
Staff, B & G F/T Staff 

Continue to receive 50% of $2500 
deductible premium toward insurance 
(value of $3978) or $2640 cash stipend 

Group 2 Other “Full-Time” Staff (less than 
year-round) 

Continue to receive 50% of $2500 
deductible premium toward insurance 
(value of $3978) or $2100 cash stipend 

 

 

22-23 to 23-24 Budget Comparison 
 Proposal w/ No 

Additional FTE 
Proposal w/ 
Additional FTE 

Salaries and insurance benefits budgeted for 22-23 $1,900,727 $1,900,727 
Add: Preschool Paraeducator (2 FTE) 30,932 30,932 

Adjusted 2022-23 budget $1,931,659 $1,931,659 
Increase in Step 64,211 289,850 

Increase in Benefits/ Health Insurance Cost 11,347 64,089 

Total proposed salaries and insurance benefits for 
23-24 

$2,007,217 $2,285,598 

Total increase in classified $75,558 $353,939 
Increase in percentage 3.91% 18.32% 
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