
Board of Education Regular Meeting
Monday, April 10, 2023 7:00 PM
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2. Public Communications and Correspondence

3. Approval of Agenda

4. Administrative Reports

4.1. Superintendent's Report
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5. Consent Agenda
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7.6. Approve Flooring for Hallway, Locker Room, Concessions & Gym 
Stage Remodeling

8. Adjournment
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This pamphlet has been developed to 
help the general public attending a 
meeting of the Board of Education to 
understand the internal operation of 
the Board.  It is hoped that this 
pamphlet will foster improved relations 
between the Board and the citizens 
it serves. 
 

 

Meetings of the Board 

When 

• The Board of Education convenes once each 
month on the second Monday except in the 
months that have five Mondays.  In months with 
five Mondays, the Board convenes on the third 
Monday of the month.  Holidays and unexpected 
conflicts may create exceptions to this practice. 
 

• The Board of Education will convene in special 
session whenever it is deemed necessary for the 
efficient operation of the school district. 
 

• Board of Education meetings are called to order  
at 7:00 p.m. unless another time is stipulated. 
 

 
Where 

• Regular and special meetings of the Board of 
Education will be held in the Board Room on the 
Valley Campus at 401 S. Pine St., in Valley, unless 
another location is specifically identified. 
 

• Whenever public participation dictates the need 
for a larger meeting room, the Board will 
convene in the High School library. 
 

 
Notice of Meetings 

• Official notice of the time and place of the regular 
board meetings are posted on the doors of the 
schools, banks in Valley and Waterloo, Valley City 
Hall and Waterloo Post Office. 
 

• Notice of special meetings will be posted at least 
24 hours in advance.  Hearings will be published 
in the Douglas County Post-Gazette. 
 

 
 

Business of the Board 

Agendas 

• Agendas for the regular meeting on the second 
Monday of the month will be prepared in advance 
and kept current and available in the 
superintendent’s office.  Business items of an 
emergency nature may be placed on the agenda 
by a majority vote of the Board of Education. 
 

• Parents, employees and patrons may request 
items placed before the Board of Education for 
consideration by contacting the Superintendent at 
least three business days in advance of a regular 
meeting. 

 
Public Participation 
 

• The Board of Education invites you to offer 
comments during the Public Communication and 
Correspondence portion of the meeting.  Public 
requesting to offer comments during the Public 
Communication portion of the meeting shall 
make a request to speak or complete the sign-in 
information sheet at the meeting.  The individual 
is asked to state the purpose and general nature 
of his or her appearance before the Board.  The 
Board President shall indicate to the individual 
how much time the Board will allot the individual.  
Speakers normally will be given five minutes with 
a maximum of 20 minutes set aside for such 
communications. 
 

• Members of the public requesting to speak to an 
item considered New or Old Business on the 
Agenda will request time during the Public 
Communications portion of the meeting.  Unless 
the comments are related to an agenda item no 
action will be taken by the Board.  Questions or 
requests of the Board by the public will be taken 
under consideration.  The Board will direct the 
Superintendent, or the Superintendent’s 
designee, to respond in writing to any public 
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question or request brought before the Board.  
Equal time shall be allotted to individuals 
speaking for and against a proposal when 
opposing points of view are represented at the 
board meeting. 
 

• The Board invites you to share any information 
you may have or address any question to any 
Board member or the Superintendent regarding 
new business in the week prior to the next 
meeting. 
 

• If, at any Board meeting, any person shall 
conduct himself or herself in a disorderly manner 
and after notice of the president or the person 
presiding shall persist therein, the president or 
person presiding may ask the person to leave and 
if the person refuses, the president or presiding 
officer may order any law enforcement officer or 
any other person or persons to take him or her 
into custody until the meeting is adjourned. 
 

• Meetings may be recorded.  Recording must be 
done so as not to disrupt the meeting. 
 

• Meetings of the Board of Education shall be 
conducted in compliance with appropriate policy, 
state statutes and open meeting laws. 

 
 
 

Mission Statement 
 

DC West Community Schools engages, prepares, and 
empowers all of our students for the future. 

 
 
 
 
 
 

 
 
 
 
 
 
 

The Douglas County West Community Schools does not discriminate 
on the basis of race, color, national origin, sex, disability, religion, 
age or other protected status in its programs and activities and 
provides equal access to the Boy Scouts and other designated youth 
groups.  The following persons have been designated to handle 
inquiries regarding the non-discrimination policies: 
 
     Students:  Superintendent of Schools, 401 S. Pine St., Valley,       
     Nebraska 68064 (402-359-2583). 
 
     Employees and Others:  Superintendent of Schools, 401 S. Pine  
     St., Valley, Nebraska 68064 (402-359-2583). 
 
Complaints or concerns involving discrimination or needs for 
accommodation or access should be addressed to the appropriate 
Coordinator.  For further information about anti-discrimination laws 
and regulations, or to file a complaint of discrimination with the 
Office for Civil Rights in the U.S. Dept. of Education (OCR), please 
contact OCR at 8930 Ward Pkwy, Suite 2037, Kansas City, Missouri 
64114, (816) 268-0550 (voice) or (877) 521-2172 
(telecommunications device for the deaf) or ocr.kansascity@ed.gov. 

 

 
 
 
 
 
 
 
 
 

Board Meeting 
Procedures 

 
“Engage, Prepare, and Empower” 

 
 
 
 
 
 

Douglas County West 
Community Schools  

P.O. Box 378 
401 S. Pine St. 

Valley, Nebraska  68064 
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DC West Elementary  
School Board Report March 2023 
Dr. Jeffrey Kerns  
 

 

Paraprofessional Appreciation Day is observed annually and honors educators such as teacher’s 
aides and instructional assistants. Paraprofessionals often provide teachers with administrative 
support, work with students outside of the classroom, and provide one-on-one support for 
students who have disabilities or special educational needs. We have an outstanding group of 
individuals who have chosen to utilize their talents and skills at DC West. This group  of folks 
are true difference makers for our staff, kids, and families. Thank you to our support team!  
 

 
 
Drum Residency with Sowah Mensah. Mr. Mensah is an ethnomusicologist, composer and a “Master 
Drummer” from Ghana, West Africa. Mr. Mensah spent an entire week instructing our students. Our 
students also put on a performance for the entire school and performers families. It was an 
outstanding experience for everyone and we are very grateful for the many donors who made this 
possible.  
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We had two 5th grade students qualify for a regional competition held in Grand Island.  
Mason (Ms. Craven’s class) competed in the regional History Bee as well as the Geography Bee. He 
received 2nd place overall in the History Bee, qualifying him for Nationals this June as well as 
Internationals which will be held in Rome! He also received 3rd place overall in the Geography Bee, 
qualifying him for Nationals. Garratt (Mrs. Axline’s class) competed in the regional Science Bee. He 
received 3rd place overall, which qualified him for the National Science Bee! 
 
If you see them give them a HUGE congratulations!!! We are so proud of their hard work! 
 

 
 
We have teams of students who are getting ready to participate in a Battle of the Books competition. 
The teams sponsor is Mrs. Brown and this will be the second year DC West Elementary will have 
teams in the competition. They did very well last year in their initial year of competition and we look 
forward to the success they will have this spring.  
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DC	West	Literacy	Showcase!	We	took	a	few	moments	to	celebrate	all	of	the	hard	work	our	
entire	staff	has	expended	implementing	a	new	ELA	program.	We	are	working	hard	to	establish	
and	nature	a	building	culture	of	celebration	and	sharing	of	best	practices.	Our	teachers	shared	
tips	and	strategies	they	have	utilized	in	their	classroom	this	year.	Thank	you	to	our	staff	for	
your	time,	talents,	and	authenticity.		
 
 
Teacher Leadership Roles and Teams: Collective efficacy is more than a simple belief that 
teachers can make a difference. At DC West Elementary we believe that teachers cause the learning, 
combined with the action of working together, and fed with evidence that through their actions 
teachers are impacting student learning. I wanted to thank the following teachers for serving and 
providing leadership to our building.  
 
MTSS Team: C. Hayden, K. Nabity, J. Seng, L. Bellinger, M. Haahr, J. Subbert, M. Nolasco, R. 
Jensen, R. Krauel 
 
Early Childhood MTSS Teams: R. Schurman, E. McEvoy, L. Gray 
 
Executive Leadership Team: R. Schurman, J. Subbert, A. Ethen, J. Giles, R. Rosenberg, D. Acklie, 
K. Nabity 
 
Staff Senate: L. Gray, S. Stanek, J. Herchenbach, T. West, D. Svoboda, N. Kennec, J. Presler, K. 
Beck, M. Haahr, D. Acklie, J. Seng, K. Nabiy 
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In early March we celebrated 3rd Quarter Awards with our families. During this award show one 
parent joked that she should earn an award for helping her student with his work. We thought she 
was spot on and we created an award for her. I would also like to acknowledge all of the other 
parents who did not receive an award that day. We appreciate your ongoing support and commitment 
to our schools. DC West  has a remarkably special bond with our community, we are grateful for the 
trust, support, and ongoing partnerships.  
 

 
 
 
 
 

8



 

 
Dr. Melissa Poloncic 
Superintendent 
402.359.2583 

Jim Knott 
High School Principal 
402.359.2121 

Dr. Jeffrey Kerns 
Elementary Principal 
402.359.2151 

Nathan Ter Beest 
HS Asst Principal/AD 
402.359.2121 

Jeremy Travis 
Middle School Principal 
402.779.2646 

Dr. Dawn Marten 
Director of Learning 
402.359.2583 

Dr 

 
 
Strategic Planning Spotlight: Strategy 3.4 
 
Guiding Principle: To ensure the district provides educational leadership and highly effective 
staff to support our students academically, personally, and in their individual social growth, as 
well as building and sustaining cohesion and unity among the staff. 
Strategy 3.4: Develop and implement a leadership succession program within the district, and 
a transition process to proactively identify and transition new leadership within the district. 
 
 
Elementary Executive Leadership Team (Created 2022-2023)  
 
Goal One: Leadership Effectiveness  
-Building administration and staff will gain a deeper understanding of the 
birth through Grade 3 approach in order to effectively implement the DC West 
Superintendents Early Childhood Plan components.  
-The 6 key components (Birth Through Grade 3, School as Hub, 
Developmental Change, Parents &amp; Family Support, Professional Growth &amp; 
Support) become a naturally intertwined fabric of the school and are not 
viewed as an extra responsibility or outside entity 
 
 
 
Milestones:  

- Aligning and Monitoring, the school as a hub approach so that it aligns with the 
district strategic plan (district and school meetings). 

- Monitor professional development plans that provide cultural relevant 
pedagogy around high yield strategies to support social emotional development measured 
by pre and post assessment. 

- Created Executive Leadership Team Meeting Structure with School as HUB school team 
meeting includes teachers, school psychologist, and Buffet instructional coaches. 

- Analysis of district data (SWIS) with the district and school team meetings. Office 
referrals/ALL students. 

- Principal participation in Buffet Early Childhood Institution COP (Continuum of 
Practice)  
 

Goal Two: Instructional Excellence  
Building leadership and staff will gain a deeper understanding of teaching 
the whole child and implement best practices that align with the Birth through 
Grade 3 approach. 
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Milestones: 

- Buffet provide training to paras on Pyramid Inventory Practice (Pre-school) 
- Paras participate in evaluation of Pyramid training 
- Buffet staff to provide coaching to preschool teachers.  
- Training in the 6 Essential Lens of a Child 

 
 
Goal Three: Family and Community Partnership Engagement 
Strengthen and increase the number of family and community partnerships at DC West Community 
Schools. 
 
Milestones: 

- Increase the number of home visiting students. 
o Building the foundation through socializations at school. 

- Multiple Families are attending socializations  
- Provide coaching to families 
- Dr. Acklie will participate in Home Visitor and Family Facilitator COP 
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April 2023 Special Education Report

Greetings!

Mental Health Update
We recently met with representatives from Region 6 and CHI to discuss our ongoing partnership to
provide on-site mental health therapy services. To date, the collaboration has gone very well. Our
therapist has 25 students on caseload, and all students have had private insurance funding, so we have
not had to access any Region 6 funding to provide services to students. Next year, we are planning on
adding a second CHI therapist to work 2-3 days per week in the MS/HS so that our current therapist
can focus on our preschool and elementary students. We will continue working with both CHI and
Region 6 so that if there is a student who does not have private insurance, CHI can be paid for the
services through Region funding.

Certified Staffing Update
We have had two resignations in the past month in the Special Education Department. Emily McEvoy,
preschool special education teacher, resigned last week. We wish her all the best. With Lindi Gray
moving from preschool to first grade next year, we have two preschool openings. Wylicia Dorsey has
also rescinded her acceptance of a 2023-24 contract, so we have an opening for elementary special
education.

Classified Staffing Proposal for 2023-24
Our paraprofessional staffing recommendations are based on our projected student needs at each
level. As we continue to see growth in our special education student numbers, we are requesting
additional paraprofessional staffing for the 2023-24 school year (see chart below). In total, we are
requesting four new para positions at the elementary level, and one additional para at the middle
school level (because two of our current four middle school paras are not full-time). The high school
does not require any additional staffing at this time. We are seeing a trend of increased numbers of
higher needs students, which is another reason why we need additional para support. This matches
state trends in special education with increased numbers of lower incidence disability students. In
addition, the increased paras will be used to provide special education transportation services, which
we also anticipate increasing for next year due to increased high-needs student enrollment.

Notably, we have not been fully staffed with our allocated positions for paras in any building for this
entire school year. Currently, we are the closest to being fully staffed that we have been all year with
one open special education para position at the elementary level, and one at the high school level. Our
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High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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administrative team continues to discuss ways to recruit and retain paraprofessionals, but filling these
positions has been quite a challenge since the pandemic.
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New Special Education Summer Programs
Wewill be rolling out two new programs to support our special education students this summer. One
involves high school students, and the other is for incoming kindergarten students. For our high
schoolers, we have had a grant-funded project in collaboration with Nebraska VR for the past several
years. The project involves taking special education students to various community employment sites
and colleges to explore post-secondary options. Nebraska VR is no longer funding this grant, but we
feel that the program is so beneficial that we have decided to continue offering it without the grant
this year. Plans are in the works and recruitment will begin shortly.

The other summer program is Jump Start to Kindergarten. This year I participated in NDE’s Elementary
Principal PK-3 Leadership Institute. My Capstone Project focuses on building a shared vision for PK-3
programming. Knowing that we have a large group of incoming kindergarten students with
disabilities, part of my project is to pilot a “Jump Start to Kindergarten” program. This programwill be
held in the first week of August for two hours/day for three days. Incoming kindergarteners with IEPs
will be invited to participate. One kindergarten teacher and one special education teacher will provide
the programming to help ease the transition to kindergarten in a smaller and quieter setting to
hopefully ensure a better start to elementary school for our IEP-entitled students. We are anticipating
10-15 students participating in this program.

Unified PE Plans
In our continued efforts to build inclusive and supportive environments for all, we have been working
with Special Olympics of Nebraska (SONE) to plan for a Unified PE program at all three levels next year.
This effort has been led by Elise Lima-Picht, elementary PE teacher. Our plan is to build a once weekly
Unified PE course in at the elementary students. Target students would be paired with non-disabled
peers to support inclusion in PE activities. At the middle level, we will incorporate Unified concepts
into our existing PE structures. Students with disabilities will be paired with partner peers for PE
activities to increase their access to peers and independence in the PE setting. Finally, at the high
school level, we will have one section of a co-taught Lifetime Activities course with target students and
identified peers who will partner with students to provide opportunities and access in PE. We think
this will be a great opportunity for everyone involved and can’t wait to get started!

Thank you as always for your continued support. See you next month!

Nicki Pechous, Ed.S.
Director of Special Education
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Jim Knott – High School Principal Board Report
Douglas County West High School April 10, 2023

As we approach the end of the school year, many important events are either happening or are on
the horizon at the high school. We recently finished administering the state-required Nebraska ACT
on March 21. Eighty-four out of eighty-six juniors arrived on time and ready to test that morning; an
accomplishment in itself. The two students that were absent made up the test on April 4. Thanks go
out to our ACT team of Dr. Dawn Marten, Ron Michael, Tracy Larsen, Ben Knobbe, Nick Sims,
Peggy Cooper, Heather Cox, Crystal Ramirez, Sean Pralle, Mike Troy, and Randy Donner. The
amount of time this group spent organizing and administering the test according to strict ACT
standards is definitely appreciated. We should receive preliminary ACT results before the end of the
school year.

On Saturday, March 25, Prom was held at the “A View Event Center” on West Shores Lake.
Thanks go out to Steve and Brandi Goldapp for the generous donation of the prom venue. The theme
was “Glow Prom” and was open to all DC West Juniors and Seniors and their individual guests.
Post-prom was sponsored by the Junior Parents and was held from midnight-4:00 at The Mark in
Elkhorn. We would also like to thank Lindsey Boardman, Cyndi Thomas, Jenny Finck, Barb
Feldhacker, Nathan Ter Beest, and Deputy Brown for all of their help organizing and getting ready
for the Prom.

We recently interviewed and hired teachers for two remaining HS ELA positions and one French
position. They are listed below. High School Spanish is still open.

1) HS ELA – Hired Maggy Daily – Ms. Daily is originally from Wahoo and attended
the University of Oklahoma in Norman. She has taught for two years at Noble
High School in Oklahoma and is looking forward to moving back to Nebraska.
Ms. Daily will also coach the Dance Team.

2) HS ELA – Hired Kristi Eggen – Mrs. Eggen is a Waterloo resident and has been
teaching in Omaha at Joslyn Elementary and Beveridge Middle School since 2010.
She is looking forward to teaching in her home community.

3) HS French – Hired Lisa Benson – Mrs. Benson is originally from Omaha and has
lived all over the world due to her husband’s military career. She has taught middle
and high school French in Oklahoma and Missouri during her career.

The third quarter honor roll is attached to the second and third pages of this report.
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April Board Report 
Last weekend I had the opportunity to go and watch Clue performed by the DC West theater students.  
It was amazing.  It was a lot of fun to watch our students perform and act with their peers.  Students 
did the play three times and it was well attended by parents as well as a large number of students who 
were there to support their peers.  I want to give a huge shout out to Sherry Dill and Dawn Beyl for 
their leadership as directors.  I am sure they would also want me to thank David Merriweather, Ben 
Steward, and Dennis Roy for their contributions to the Fine Arts programs at DC West.  With a new 
theater coming, I am excited to see what the future hold.   
 

Wadsworth Kylie Remm 
Colonel Mustard Sam Musson 
Professor Plum Benji Oien 

Mr. Green Jaxon Swierczek 
Mrs. Peacock CoDee Hartle 
Ms. Scarlett Sarah Perkons 
Mrs. White Madi Walker 

Yvette Avery Maline 
Mr. Boddy Markus Dorson 
The Cook Georgia Goff, Aspen VerMaas 

The Unexpected 
Cop 

Mitchell Sullivan 

The Chief of Police Caleb Pace 
Motorist Brook Cooke 

Singing Telegram 
Girl 

HaYoung Park 

Newscasters/Cops Lenore Hoeft, Nylee Hayner, Eric Asher 
Pre Show 

Scene/Cops 
Aspen VerMaas, Brynlee Dasher, Eva Hert, Halaina Hunter, A’Zyana 

Langford, Brayann Harpin, Scarlett Higginson,  
Evie Wade, Davis Koile 

Piano Nathan Fletcher 
Tech Crew Jaeda Bakken, Neava Hayner, Tristan Perkons 

 
 
Respectfully, 
 
Nathan Ter Beest 
Activities Director 
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REGISTER AT THE LINK BELOW 
HTTPS://FORM.JOTFORM.COM/230814652512046

SPOTS ARE LIMITED

Learn about STEM
Learn about Robotics
Participate in competitions

WHY YOU'LL LOVE IT

Grades 6th-8th
Dates: 5/30, 5/31, and 6/1

Two sessions: 9 am-12 pm or 1 pm-4 pm
Cost: $50










Middle
School

STEM Camp

Make and take cool projects
Take home a cool T-shirt

Questions contact Lisa Leonard
lleonard@dcwest.org
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Douglas County West  

Middle School Board Report April 2023 

Mr. Jeremy Travis 

 

Enrollment as of 4/5/23 

6th-63 

7th-91 

8th-89 

Total DC West Middle School (243) 

 

Well, were finally in the 4th quarter of the school year. This is a really busy time of year with 

academics, continuing to prepare for state testing, and all of the activities for our students and 

staff. I was hoping that we were done with the hiring process for this upcoming school year but 

we have a teacher at the middle school that is getting married and moving, so I will begin hiring 

another 8th grade Math Teacher.  

 

We continue to learn and grow in the MTSS world for our students, staff, and families. There 

continues to be a lot of collaboration among staff members on how we can best supports our 

students as well as provide intervention and enrichment throughout their day. 

 

 I have recently continued to attend Grading from the Inside Out workshop. This looks at best 

grading practices in regards to how to approach student late work, assessment re-takes, missing 

assignments/zeros, weighted assignments, the overall grading scale, etc. We know that 

developing consistent practices, routines, and expectations is always very important for our 

19



 

 

 

 
Superintendent     Dr. Melissa Poloncic   402.359.2583 

Director of Learning    Dr. Dawn Marten    402.359.2583 

Director of Special Education    Nicki Pechous    402.359.2583 

Elementary Principal    Dr. Jeffrey Kerns    402.359.2151 

Middle School Principal    Jeremy Travis    402.779.2646 

High School Principal    Jim Knott     402.359.2121 

High School Assistant Principal/AD   Nathan Ter Beest    402.359.2121 

 

students, staff, and their families. Some of this work is a part of our District Strategic Plan in 

regards to taking a look at grading and we are hoping to get a bit of a head start in that consistent 

overall thought process here at the middle school level. The goal and hope is to help set up our 

students for academic success. 

 

 
 

Congratulations to our March MS Students of the Month. 6th grade: Stryker Higginson and 

Makayla Swierczek. 7th grade: Tristan Perkons and Alexa Kubicek. 8th grade: Trent Alexander 

and Scarlett Higginson. Those students exemplified The Falcon Way! 
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Congratulations to our March MS Staff Members of the Month. Mrs. Nikki Kingham-MS 

Secretary, Mrs. Kerry Reker-6th Grade Science, and Ms. Amber Goddard-MS Special Education. 

Their efforts this past month have been outstanding with our students and school! 

 

The PTSA partnered with our Middle School to host a Spring Fling Dance for our 7th and 8th 

grade students. The dance was well attended and the students got the opportunity to dance and 

hang with classmates. Food and drinks were provided by the PTSA.  

 

Our Middle School Track Season is underway. We currently have approximately 60 boy and 

girl student athletes participating this season, which is great. In our first DC West Invite, the girls 

team finished in 2nd overall and the boys team finished in 3rd. The team is coached by Jake 

Subbert, Amber Axline, Brad Henderson, and Brant Loewe.  

 

We have our upcoming NSCAS State Testing in the Middle School this Spring. We are going to 

kick-off the NSCAS State Testing window by partnering with our kitchen staff and middle 

school staff to provide a really nice kick-off breakfast for our students to enjoy on Thursday, 

April 20th.  

 

Mrs. Leonard will be offering a Middle School STEM Summer Camp that runs from May 30th-

June 1st at DC West. There will be two sessions each day, with the first session being from 

9:00am-12:00pm and the second session from 1:00pm-4:00pm. This is an exciting learning 

opportunity for our students in the STEM education world.  

 

We will continue to develop what The Falcon Way looks like at our Middle School. WE will 

continue to focus on Falcons being Safe, Responsible, Respectful, Engaged, and Inclusive for us! 

We will continue to have daily, weekly, monthly, and quarterly student incentives for our 

students throughout the school year.  
 

 

21



 

 

 

 
Superintendent     Dr. Melissa Poloncic   402.359.2583 

Director of Learning    Dr. Dawn Marten    402.359.2583 

Director of Special Education    Nicki Pechous    402.359.2583 

Elementary Principal    Dr. Jeffrey Kerns    402.359.2151 

Middle School Principal    Jeremy Travis    402.779.2646 

High School Principal    Jim Knott     402.359.2121 

High School Assistant Principal/AD   Nathan Ter Beest    402.359.2121 

 

 
 

Deputy Brown-School Resource Office (SRO) Update: 

Deputy Brown is continuing to update our District and Building Level Safety Plans and Procedures.  

Deputy Brown continues to keep current in all of his trainings as a School Resource Officer and Deputy.  

 

 

We are determined to continue to provide a safe and positive learning environment for all students and 

staff. Please feel free to contact me if you have any questions, if you want to see how things are going 

throughout the day, or if you have any concerns. I’m proud of what we do and who we are! Go Falcons! 

 

Jeremy Travis, M.A. 

Douglas County WEST FALCONS 

Middle School Principal/AD (6-8) 
School Phone: 402.779.2646 

Cell Phone: 402.616.9718 

Fax Number: 402.779.2534 

"Kids don't care how much you know until they know how much you care" 

#TheFalconWay #FalconStrong #DCWestROCKS #BeFALCONKind 

LOVEYourPEOPLE 
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DC West Community Schools
Board Report April 2023
Dr. Dawn Marten - Director of Learning

Assessments: NSCAS Growth and ACT (Nebraska Student-Centered Assessment System)

NSCAS Growth for Grades 3-8 started this week, April 4. We will receive results sooner than in

years past and will share them with the Board upon arrival.

On March 21, all Juniors took the NSCAS ACT assessment. We are excited to see the results and

determine the impact our ACT Prep Plan had on student success. Once these results are released we will

share them with the Board as well.

Math Curriculum Committee

The Math Curriculum Committee pilot is in the home stretch. Weekly feedback has been

gathered from teachers. In the coming weeks, each committee member will provide their individual

recommendation for their level. The committee will meet on April 21 to come to an agreement for a final

recommendation to the Board, hopefully at the May Board meeting.

Strategic Plan 1.3 Grading Committee

A team of teachers and administrators have participated in two workshops through ESU3 called

Grading From the Inside Out by author Tom Schimmer. Tom Schimmer is an author and a speaker with

expertise in assessment, grading, leadership, and behavioral support. He is a former district level leader,

school administrator, and teacher.

The team is learning about best practices with grading and how to bring those practices to DC

West. A larger analysis of grading practices will occur during the 23.24 school year along with

district-wide professional development.

This school year a team of teachers and administrators will be meeting twice in April to review

and discuss the current DCW grading scale. The work is in support of the District Strategic Plan 1.3(c):

Evaluate the current grading system(s) to ensure successful student learning needs of DC West. A

summary of the committee’s discussion and any recommendations of change will be brought to the

Board at the appropriate time.

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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Superintendent’s Report
April 10, 2023

Strategic Plan 2022-2027 Priorities
During our professional development day on Monday, March 13th, the entire certificated staff took
time to review and discuss our objectives and strategies of our new strategic plan. The staff
provided input on areas of the plan, or strategies they felt had higher priority and more immediate
need. Please see the attached summary for the results of this work.

North Gym Bleachers
Upon review of the final specifications before ordering the bleachers for the north gym, we noticed
that the original bid shorted two rows of bleachers on one side. We asked Crouch Recreation to
provide a new quote including those two rows added back in. The difference between the original
approval last month and this addition is $12,923. I have amended the order to the new quote.

Negotiations Committee
The negotiations committee still needs to meet before the May meeting in order to determine
Administrative and Classified salaries for the 2023-2024 school year. Jamie Jorgensen, Jim
Tomanek, and Kelly Hinrichs are the negotiations committee members.

Staff Hires 2023-2024
We continue to be pleased with our pools for hiring, yet the later in the season it gets the harder it will
get. We currently are still advertising and need to hire the following positions:

● Preschool
● Elementary Special Education
● 8th Grade Math
● English Learner (EL) and/or Spanish

Concordia Athletic CO-OP
Ben Ersland, Concordia Activities Director, has notified us that he is not continuing the cooperative
with DC West for our girls to play soccer. He states that “our schools have some fundamental
differences on determining what is best for students on our cooperative teams and implementation
of difficult policy related to that”. After this cooperative expires, we will no longer have any
agreements with Concordia. Nathan is currently working on other opportunities for our female
athletes to compete in soccer or another spring sport.

Superintendent Goals for 2023
● Lead the vision and support needed to implement strategic plan priorities.
● Refine our Multi-Tiered System of Supports (MTSS) model to support academic achievement and

provide social-emotional behavioral supports for all students PreK-12.
● Engage in financial planning and design for long-term capital improvement projects.
● Complete the pilot and adoption process of a new certified staff and administrator evaluation system

as well as implement new electronic management for personnel evaluation.
● Continue to learn strategies to facilitate, coach and lead the entire administrative team to excellence.
● Research, study, and implement strategies to manage the growth of the communities and district in the

next five to ten years so we are proactive rather than reactive.

Upcoming Dates:
April 10-14th~ Spring Break
April 26th~ Leadership Dinner, all Board Members are invited to attend
May 7th~ Graduation
May 15th~ Regular Board of Education Meeting
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DC West Community Schools
Strategic Plan 2022-2027

Mission DC West Community Schools engages, prepares, and empowers all of our students for the future.

Beliefs

• Achievement and growth empowers students. • We learn through and from inclusive experiences. • We provide educational opportunities that challenge all of us. • Everyone is important and unique with 
their own special talents. • The school district is accountable to the community. • Physical and emotional safety is essential for learning. • A positive learning and teaching environment is created through 
mutual respect for all. • Our educational process prepares everyone to be productive and responsible citizens. • Students, parents and educators share the responsibility for learning. • Public education is 
the responsibility of the entire community.

Guiding 
Principle

1. Expanded Student-Centered 
Learning Experiences 2. Culture and Cohesion 3. Personnel Effectiveness 4. Family and Community 

Partnerships 5. District Resources 6. Board Governance

Objectives

To ensure diversified learning 
experiences prepare and 
empower students to be 
engaged through expanded 
learning opportunities and 
rigorous curriculum and 
instruction that accelerate the 
growth of each student.

To create and sustain a 
district culture that 
exemplifies and models high 
expectations for all staff and 
students while supporting the 
social, emotional, and mental 
health well-being of students 
and staff.

To ensure the district provides 
educational leadership and 
highly effective staff to 
support our students 
academically, personally, and 
in their individual social 
growth, as well as building and 
sustaining cohesion and unity 
among the staff. 

Grow and sustain a mutually 
supportive and trusting 
partnership with stakeholder 
groups for the benefit of the 
mission and vision of the DC 
West Community Schools and 
to sustain a positive 
connection with and among 
the community at large.

To sustain effective and 
efficient use of resources 
focused on continuous 
improvement, expansion and 
support of student learning, 
safe and effective learning 
facilities, and highly effective 
staff to support our students.

To ensure the mission and 
vision of DC West Community 
Schools aligns to the goals, 
community expectations, and 
outcomes utilized to measure 
improved learning for all 
students.

Priorities Priority 1 Priority 2 Priority 3 Priority 4

Strategies

1.1 Implement the Multi-Tiered 
System of Supports (MTSS) model 
with fidelity throughout the entire 
district to accelerate academic, 
career, and social-
emotional/behavioral instruction 
and intervention to prepare and 
empower students.

2.1 Implement a plan that enables 
students and staff to connect 
through a culture that embraces 
consistency in accountability, 
fairness, equality, respect for all 
staff and students.

3.1 Utilize a teacher evaluation 
system aligned to the instructional 
framework and lesson plans to 
provide timely and authentic 
feedback to reinforce growth and 
identify opportunities to refine 
professional skills and knowledge.  

4.1 Partner with community, 
city/village, and businesses to 
stimulate the creation of multiple 
career pathways to ensure career—
ready students.

5.1 Creation of a comprehensive 
facilities plan to address both short 
term and long-term goals including, 
but not limited to, new construction, 
renovation, and maintenance of 
facilities, and acquiring property to 
meet the future growth needs of 
the district.

6.1 Annually review the district’s 
vision and mission statements, and 
progress/success of the district 
strategic plan.

4.2 Increase communication to 
maintain perceptions of DC West 
by engaging students, families, 
employees, and the DC West 
community to promote and enrich 
the brand of DC West Community 
Schools.

5.2 Provide the structure and 
staffing in each school that ensures 
that every student is personally 
connected to the school community 
and supports the development of 
students’ academic, social-
emotional, and mental health well-
being.

6.2 Participate in continuous and 
appropriate training and 
professional development to build 
shared knowledge and values.

1.2 Implement quality and rigorous 
curriculum in all subject areas to 
support effective instruction aligned 
to the DC West Instructional 
Framework and learning success.

2.2 Provide social-emotional and 
behavioral supports for all students 
in PreK-12 integrated through the 
MTSS model to realize the potential 
and resources accessible to benefit 
a unified student-centered learning 
initiative. 

3.2 Utilize an Employee On-
Boarding and Mentoring Program 
to train, equip, and prepare new 
staff for success and retention to 
support improvement of student 
achievement. 

1.3 Research, study, and consider 
the current grading system(s) used 
in DC West Community Schools.

6.3 Continuously monitor the 
progress of district goals utilizing 
data to support growth and 
promote shared account ability for 
maximizing student achievement.

5.3 Align district resources to 
support a quality education system 
and high-level learning 
environment by ensuring necessary 
staffing levels, space allocation, 
and resource expenditures. 

3.3 Cultivate a positive learning 
culture for staff and administrators 
through a systematic and 
purposeful professional 
development plan to support 
relationships, skills, knowledge, and 
application of instruction to sustain 
the viability of long-term 
improvements.

3.4 Develop and implement a 
leadership succession program 
within the district, and a transition 
process to proactively identify and 
transition new leadership within the 
district.
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DC West Middle School

Total Project Budget Summary GMP

April 4, 2023

Bond Budget Approved Budget Current Budget Notes

Total Construction Costs - GMP 14,349,025$     17,883,300$                     17,889,843$                     Boyd Jones GMP

AV Allowance 100,000$           -$                                   

Security System/Access Control Allowance 50,000$             50,000.00$                       72,008.55$                       contract

Access Points/Server Equipment 75,000$             75,000.00$                       43,138.24$                       contract

Owner Equipment 60,000$             60,000.00$                       60,000.00$                       

Signage - Monument Allowance 25,000$             25,000.00$                       38,860.00$                       contract

FFE Allowance 150,000$           250,000.00$                     490,984.09$                     contract

Gym Equipment 75,000$             75,000.00$                       215,000.00$                     

Owner Hard Contingency 250,000.00$     250,000.00$                     80,558.73$                       

Total-Hard Cost Sub-Total 785,000$           785,000.00$                     1,000,549.61$                  

Soft Costs 1,526,432$       1,577,594.72$                  1,576,197.54$                  contracts

Owners Soft Contingency - Portable -$                   -$                                   -$                                   $220,999 portable sale

Total Soft Cost Sub-Total 1,526,432$       1,577,594.72$                  1,576,197.54$                  

Total Project Budget 16,660,457$     20,245,895$                     20,466,591$                     
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Summer 2018 Project List

Project Budget Estimate Actual Notes

Total

4.10.23

Overage of Bond & Summer Projects Budget with Balance Funds

Funds Available Special Building (non Bond) Special Building (Bond) General Fund Depreciation

Balances

Expenditures

Balances $1,450,619.00 $ - $ - $1,100,000.00

10-Apr-23

Stadium Parking Lot Project $877,331

Replace North Gym Bleachers $204,062 $204,062

Replace North Gym Lighting $29,360 $29,360

Resurface North Gym Floor w/new design $60,000
Refloor North Gym Surroundings of Concessions, Hallway,
Stairwells, Stage, and Locker Rooms $68,415 $68,415
Replace lights to LED in North Gym Commons & Locker Room
Hallway $10,000

Door Replacements~ Few that need replaced in HS $10,000

Repair lightpost in HS parking lot

Relocate PE Lockers to North Gym locker rooms

Rental fence at stadium for football

$1,259,168 $301,837

Starting Balance $1,735,042.00 $17,422,000.00 $1,900,000.00 $2,416,367.00

Building Fund Levy (FY23) $1,945,000.00

$3,680,042.00 $17,422,000.00 $1,900,000.00 $2,416,367.00

Bond Construction + Soft Cost + FFE + Contingency $1,128,224.00 $17,422,000.00 $600,000.00 $1,316,367.00

Summer Projects 2023 $1,300,000.00

Elementary Lease Payment (FY23) $1,101,199.00

$20,466,591.00

Budget $1,900,000
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Melissa Poloncic <mpoloncic@dcwest.org>

Resigning

Danie Peterson <dbraun@dcwest.org> Mon, Mar 20, 2023 at 2:16 PM
To: Jeffrey Kerns <jkerns@dcwest.org>
Cc: Dawn Marten <dmarten@dcwest.org>, Melissa Poloncic <mpoloncic@dcwest.org>

Good afternoon,

I just got done talking to Jeff and want you all in the loop.  I am reaching out to let you know that I have planned to stay
home with my baby next year.  After lots of discussions and figuring out my financial situation, I will make more subbing a
couple days a week versus working full time.  I have planned to resign versus take a year leave, as this still allows me to
sub in our district.  I am planning to reapply the following year! I also am willing to help with math
curriculum/reconstruction of report cards/reading curriculum as needed this summer as you see fits.

Thank you for your support with making this difficult decision! I’m glad my decision still allows me to be involved in our
district while getting to also be with my family at home during this exciting time!

Danie Braun
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Melissa Poloncic <mpoloncic@dcwest.org>

(no subject)

Emily McEvoy <emcevoy@dcwest.org> Thu, Mar 30, 2023 at 3:34 PM
To: Jeffrey Kerns <jkerns@dcwest.org>
Cc: Melissa Poloncic <mpoloncic@dcwest.org>, Dawn Marten <dmarten@dcwest.org>, Nicki Pechous
<npechous@dcwest.org>

3/30/23
 
To Whom It May Concern:
 
I am writing to inform you that I am resigning my position as a classroom teacher at DC West Elementary effective at the
end of the 2022-2023 school year.  I am thankful to have had the opportunity to be a part of this educational community
for the last six years.  I will greatly miss my Falcon Family but have no doubt DC West will continue to be the best!
 
Sincerely,

Emily McEvoy

--
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NaaS Managed
Network
Services - E-Rate

DC West Community SchoolsPrepared For:

Prepared By: Louie Sabarini

DVZQ18455-04

1 of 7
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Quote Information
Number DVZQ18455-
Date 3/23/2023
Expires 4/13/2023

Sold To Ship To Your Sales Rep
DC West Community Schools DC West Community Schools Louie Sabarini
Sandi (Lemke) Kerkhoff Sandi (Lemke) Kerkhoff Senior Account Manager
401 Pine St
PO Box 378
Valley, NE  68064
402-359-2583
skerkhoff@dcwest.org

401 Pine St
PO Box 378
Valley, NE  68064
402-359-2583
skerkhoff@dcwest.org

lsabarini@datavizion.com

Here is the quote you requested.

Item Description Unit Price Qty Ext. Price

 $356,502.005 Year Option
 $352,752.00  1  $352,752.00NMS-Nile-5y Nile DataVizion NaaS - 5 Years Including Firewall and Firewall

Managed Services (Optional - SELECTED)
 $3,750.00  1  $3,750.00DV-HDS-5y Datavizion Helpdesk Support for Nile NaaS  (5 years) (Optional -

SELECTED)

 $6,750.00Professional Services - Naas Managed Network Services -
One Time Fee

DVPRO-1 Engineering Services for Implementation and Testing NaaS
Managed Network Services

Datavizion SPIN: 143040794

Solution Subtotal  $363,252.00

Sales Tax  $0.00

Grand Total  $363,252.00

Payment Options

Select your preferred payment option / purchase terms*:

[  ] Terms Purchase (purchase amount $363,252.00)

* If this quote contains lease payment options, the lease options are provided as an estimate only. Final lease payment amount is subject to credit verification and applicable
taxes as required by law.

Special Notes
Terms and Conditions:

 - Prices are exclusive of all taxes, freight and labor, unless expressly stated otherwise. Customer will be responsible for, and pay all taxes due under this
Agreement including, but not limited to, sales, use, or value-added taxes. Prices are valid for 30 days from the date a quote is initiated. Any equipment and
software purchased or licensed hereunder will be billed upon shipment from the manufacturer and is due upon receipt of invoice. 

 - Product orders in excess of $25,000 may require a deposit prior to placement. Any proposal for leasing options for hardware or software is subject to credit
approval.

 - Unless otherwise agreed by the parties in the MSA (defined herein), fees for professional services less than $5,000 will be payable within 30 days of invoice.
Fees for professional services in excess of $5,000 will be payable on the following schedule: (a) 25% due upon project acceptance, (b) 25% due upon completion
of initial Customer discovery call, (c) 25% due upon project implementation, and (d) the remaining balance due upon project completion. 

 - Late payments over 30 days are subject to finance charges.  Returns of equipment must be made within 30 days of shipment in the original unopened box and
will incur a 25% restocking fee.  No returns will be permitted more than 30 days after shipment.
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Item Description Unit Price Qty Ext. Price

 - A technology fee of 3% of the total invoiced amount is assessed to invoices paid by credit card.  No technology fee is imposed for payments made by ACH or
debit card.  

 - All equipment and software orders are shipped directly to Customer by the manufacturer in accordance with the manufacturer's standard commercial practices.
DataVizion is not responsible for any loss, injury or destruction of orders due to practices of the manufacturer.

 - Any warranty provided for items purchased through DataVizion is subject to the manufacturer's terms and conditions, unless expressly noted otherwise. In the
event that any repair or service labor is needed by DataVizion to support of a manufacturer's warranty, such repair or service labor will be billed at current rates.

 - Customer agrees by executing this quote it has reviewed and approved its terms and any applicable materials list.

 - This quote is made and shall be incorporated in full as part of that certain Master Services Agreement and any applicable Statement(s) of Work by and
between DataVizion and Customer (collectively, the "MSA"). Except as specifically set forth in the MSA, if there is a conflict between the terms of the quote and
the MSA, the parties agree that the MSA shall control.

Signature Date

3 of 7
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Overview
DataVizion (Company) has been contracted by DC West Community Schools (Client) to execute on the Statement of Work (SOW)
deliverables. If during the project additional scope of materials or services are identified a formal change request will be issued.

Executive Summary
DataVizion’s goal is to serve as your technology partner with a focus on providing solutions. We use a consultative approach to 
evaluate your business and technology needs and then advise on the best solutions for your current and future needs.  DataVizion 
can save your organization time and money through better use of appropriate technologies.

Solutions implemented will be enterprise class and expandable to accommodate growth and changes in technology.  Steps will be 
taken to reduce the impact to end users during the project.  The project will follow the DataVizion standard project approach, 
Project Initiation, Project Planning, Project Execution and Delivery, and Project Closure.  This approach will outline the milestones, 
schedule, and resources to meet the project deliverables.  At the end of the project, when all deliverables are met, the project 
acceptance form will be reviewed, signed and resources released.  

The project will be a collaboration between the Company and Client.  Both parties will participate in discovery, design, checklists, 
configurations, and making decisions to best move the project forward toward completion.

Great results are possible when you have the right combination of people, processes, and commitment working toward a common 
mission. That includes having a partner (DataVizion and Nile) that works as hard for your success as you do and who goes beyond 
the basic requirements, one that leverages your expertise and years of experience across the education district to forge a 
competitive edge. DataVizion and Nile  is the partner to deliver this. When combined with both partners commitment, proven 
track record, and technology experience no other partner can minimize risk and disruption to on-going operations while 
positioning you to continue providing the best technology experience into the future. 

DataVizion is to deliver all products and services as outlined in the details below.

Scope of Work
Project Initiation 

 Client Kickoff
 Project Approach
 Resource Plan

Project Planning 
 Work Breakdown
 Project Schedule
 Discovery Meeting
 Design
 Design Review and Acceptance
 Implementation
 Pilot and Validations
 Site Rollout
 Day-2 Support
 Knowledge Transfer

DataVizion’ s Professional Services Agreement
DC West Community Schools DVZQ18455-04
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Technical Aspects
  Client has selected to install Nile networking infrastructure into their facilities DataVizion will send an engineer or engineers 
on-site to assist in the deployment and setup of the Nile infrastructure.

 

Pre-Installation

          -Unbox hardware and  inventory product 

          -Stage gear in the designated staging area

          -Coordinate with Vendor and Customer on installation times

           -Label each asset to be placed in the correct location

  

Installation

           -Install switches into racks

           -Coordinate with 3rd party vendor to hang Access points in the locations that were pre-determined

            ***costs for AP hanging and cabling are not included in this scope***

           -At agreed upon time and date, cutover Traffic to Nile network infrastructure

           -Test connectivity

Deliverables
 Installation of Nile Service Blocks (Switches and AP's)

Company engages in a fast-paced and strict migration schedule. Company to provide Customer a migration strategy with clear 
expectations, timelines and agreed upon schedule for all activities required to implement the solution(s). Deviating from agreed 
upon schedule will result in a change order.

Exclusions & Out-of-Scope
 Company will not be responsible for the troubleshooting vendor driven solutions, third-party software and or end-user 

hardware devices connected to the wired or wireless network.
 Company is not responsible for delays due to incomplete tasks, incomplete cabling, software bugs, unfulfilled feature 

requests, missing content or other delays resulting from the action or inaction of any third-party, including vendors, the 
customer and third-party subcontractors not specifically approved/provided by Company or a party to this Scope of Work.

 Anything not specifically addressed in this document is excluded from this SOW. 

DataVizion’ s Professional Services Agreement
DC West Community Schools DVZQ18455-04
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Client Responsibilities
 Client is responsible for providing a single point-of-contact for Company personnel throughout the project.
 Client is responsible for notifying their managers and users of the installation date and potential down times associated 

with this project.  This includes notifying managers and users of any risks associated with this project.
 Client is responsible for providing dedicated power circuits, suitable space for placement of the equipment in a secure 

location and providing Company with floor plans and/or electrical drawings, as needed.
 Client is responsible for all costs associated with third-party issue resolutions and delays not contracted by Company.
 Client is responsible for all effort and cost involved in implementing carrier voice and data circuits.  Company will not be 

responsible for delays in project due to delays in delivery of circuitry.
 Client is responsible to ensure all its electronic files and other data are adequately duplicated, documented, and 

protected.
 Company recommends that Client changes any user ID’s and passwords that were implemented or disclosed during 

project implementation.
 Client will provide building access to Company during the project.
 Client will be responsible for time and material charges incurred for extra trips required due to third-party vendor delays.

Project Management
 Company will schedule the required resources for project completion.
 A notice of project completion will be delivered, upon completion of the project.

Change Order
 Should Client request additional equipment or services outside of this agreement, a Change Order will be required.

Invoicing
 The Client will be invoiced according to terms negotiated upon sale and according to the quote accepted.
 Client will sign off on the project within 5 days of project completion assuming all deliverables are met. 

Support
 Company may be contacted any time during normal business hours, unless other arrangements are made, for on-going 

support concerns and problem resolution.
 Contact name and numbers will be provided to Client by project manager during the project.

DataVizion’ s Professional Services Agreement
DC West Community Schools DVZQ18455-04
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Licensing
 Client is responsible for ensuring that all licensing is up to date for any software being supplied by Client.  Company 

reserves the right to verify licensing on any software provided by Client prior to installation.
 Client is responsible for Operating System and Software feature licenses.

Assumptions
 A Change Order will need to be completed and approved to arrange additional resource scheduling for after-hours labor 

that is not considered to be part of this scope of work.
 Client will have a management structure in place and available to resolve any project related issues.  Information 

provided by Client is accurate and complete.
 Plan Milestones are dependent upon availability of equipment provided by all third-party vendors.
 Client will provide Company a five-business day notice for work to be performed outside normal business hours.
 Hours disclosed in this SOW are for project scheduling purposes only. NO hours will be carried over after the completion 

of this SOW unless otherwise specified by Company or is specifically stated as “Post Support Hours”.
 Second day support if included in the project’s scope may be provided remotely or on site at Client’s location.  Company 

intends to initiate second day support the first business day after the solution installation date.  Unless other 
arrangements have been made, the second day support services as designated will be completed within a contiguous time 
frame (hours or days), not spread out over an undefined period of time.

 Documentation and knowledge transfer if included in the project’s scope may be completed during the second day service 
interval.  Company intends to complete these services within one week of project completion.  Extending them into a 
period beyond this time frame may be billable unless other arrangements have been communicated. 

Additional Assumptions Based on Purchased Services (if applicable): 

Client will provide a staging area for engineer's to sufficiently work with power and ethernet connectivity
All Cat6 has been ran and tested before installation
Client has rack space for all networking components
Client will confirm Power, PDU's and UPS are suitable to handle the new infrastructure.
Any available functional, technical documents, manuals and all other configuration related documents for all the
in-scope environments will be made available, upon request from the DataVizion/Nile project team
Existing system decommissioning post migration to be considered out of scope of the project & to be facilitated 
by Client team
DataVizion is not responsible for anything not listed outside of this SOW

Additional Conditions
Non-solicitation of DataVizion Employees - From the date of this Statement of Work for a period of one (1) year following for 
any reason whatsoever, Company agrees not to solicit the employment of any DataVizion employees, contractors, or agents 
that provided Services to Company without the express written permission of DataVizion

DataVizion’ s Professional Services Agreement
DC West Community Schools DVZQ18455-04
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RFP ERate (2023) - Bid Evaluation - Sandi
DCWest Community Schools (March 22, 2023)

Factor
Points

Available

Vendor 1 Vendor 2 Vendor 3 Vendor 4

DataVizion
(Nile Secure)

Prime Secured
(HPE Aruba)

K12itc
(Cisco Meraki)

Dice Communications
(Fortinet)

Cost of eligible equipment
and/or eligible
maintenance…

25 25 20 25 5

Compatibility with currently
owned district devices… 20 20 20 20 15

Features included… 15 15 10 10 10

Support of hardware… 10 5 5 5 5

Reliability… 10 5 5 5 5

User Interface… 10 10 0 5 10

References… 10 5 0 10 5

Total Points 100 85 60 80 55
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RFP ERate (2023) - Bid Evaluation - Sandi
DCWest Community Schools (March 22, 2023)

Factor
Points

Available

Vendor 5 Vendor 6 Vendor 7

RTI Riverside
Technologies Inc

Network Computer
Solutions - Extreme

Net Diverse
Cisco Meraki?

Cost of eligible equipment
and/or eligible
maintenance…

25 5 5 5

Compatibility with currently
owned district devices… 20 15 15 15

Features included… 15 5 5 5

Support of hardware… 10 5 0 0

Reliability… 10 5 2 0

User Interface 10 5 5 5

References 10 0 5 0

Total Points 100 40 37 30
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RFP ERate (2023) - Bid Evaluation - Jenn
DCWest Community Schools (March 22, 2023)

Factor
Points

Available

Vendor 1 Vendor 2 Vendor 3 Vendor 4

DataVizion
(Nile Secure)

Prime Secured
(HPE Aruba)

K12itc
(Cisco Meraki)

Dice Communications
(Fortinet)

Cost of eligible equipment
and/or eligible
maintenance…

25 25 15 20 10

Compatibility with currently
owned district devices… 20 20 15 20 20

Features included… 15 15 10 15 5

Support of hardware… 10 10 5 5 5

Reliability… 10 10 5 5 0

User Interface… 10 0 0 10 10

References… 10 5 0 10 0

Total Points 100 85 50 85 50
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RFP ERate (2023) - Bid Evaluation - Jenn
DCWest Community Schools (March 22, 2023)

Factor
Points

Available

Vendor 5 Vendor 6 Vendor 7

RTI Riverside
Technologies Inc

Network Computer
Solutions - Extreme

Net Diverse
Cisco Meraki?

Cost of eligible equipment
and/or eligible
maintenance…

25 5 10 10

Compatibility with currently
owned district devices… 20 15 15 15

Features included… 15 0 5 5

Support of hardware… 10 5 0 0

Reliability… 10 10 10 10

User Interface 10 0 0 0

References 10 0 0 0

Total Points 100 35 40 40
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