
Board of Education Regular Meeting
Monday, December 12, 2022 7:00 PM
DC West Middle/High School Library
401 South Pine Street
Valley, NE 68064-0378 

1. Call to Order

2. Public Communications and Correspondence

3. Approval of Agenda

4. Administrative Reports

4.1. Superintendent's Report

4.2. Financial Report

5. Consent Agenda
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6.1. Building and Grounds Update
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7.1. Approve Certificated Staff Retirement

7.2. Discussion of Live Streaming Board Meetings
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8.1. Reconvene to Regular Session and Adjourn
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Board of Education Meetings of the Board Business of the Board 

When Agendas 
Dr. Pat McCarville 

• The Board of Education convenes once each 
month on the second Monday except in the 
months that have five Mondays.  In months with 
five Mondays, the Board convenes on the third 
Monday of the month.  Holidays and unexpected 
conflicts may create exceptions to this practice. 

• Agendas for the regular meeting on the second 
Monday of the month will be prepared in advance 
and kept current and available in the 
superintendent’s office.  Business items of an 
emergency nature may be placed on the agenda 
by a majority vote of the Board of Education. 

Jamie Jorgensen 

Bill Koile 
  

Dr. Kelly Hinrichs • The Board of Education will convene in special 
session whenever it is deemed necessary for the 
efficient operation of the school district. 

• Parents, employees and patrons may have items 
placed before the Board of Education for 
consideration by contacting the Superintendent at 
least 24 hours in advance of a regular meeting. Elizabeth Mayer  

• Board of Education meetings are called to order   
Public Participation at 7:00 p.m. unless another time is stipulated. Luke Janke   
• The Board of Education invites you to offer 

comments during the Public Communication and 
Correspondence portion of the meeting.  Public 
requesting to offer comments during the Public 
Communication portion of the meeting shall 
make a request to speak or complete the sign-in 
information sheet at the meeting.  The individual 
is asked to state the purpose and general nature 
of his or her appearance before the Board.  The 
Board President shall indicate to the individual 
how much time the Board will allot the individual.  
Speakers normally will be given five minutes with 
a maximum of 20 minutes set aside for such 
communications. 

 
 Where 

• Regular and special meetings of the Board of 
Education will be held in the Board Room on the 
Valley Campus at 401 S. Pine St., in Valley, unless 
another location is specifically identified. 

Dr. Melissa Poloncic, Superintendent 

Sabina Safford, Board Secretary 
 

• Whenever public participation dictates the need 
for a larger meeting room, the Board will 
convene in the High School library. 

 

  
 

This pamphlet has been developed to Notice of Meetings 
help the general public attending a  • Official notice of the time and place of the regular 

board meetings are posted on the doors of the 
schools, banks in Valley and Waterloo, Valley City 
Hall and Waterloo Post Office. 

meeting of the Board of Education to • Members of the public requesting to speak to an 
item considered New or Old Business on the 
Agenda will request time during the Public 
Communications portion of the meeting.  Unless 
the comments are related to an agenda item no 
action will be taken by the Board.  Questions or 
requests of the Board by the public will be taken 
under consideration.  The Board will direct the 
Superintendent, or the Superintendent’s 
designee, to respond in writing to any public 
question or request brought before the Board.  

understand the internal operation of 
the Board.  It is hoped that this 

 pamphlet will foster improved relations 
• Notice of special meetings will be posted at least 

24 hours in advance.  Hearings will be published 
in the Douglas County Post-Gazette. 

between the Board and the citizens 
it serves. 
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Equal time shall be allotted to individuals 
speaking for and against a proposal when 
opposing points of view are represented at the 
board meeting. 

 

 

 

• The Board invites you to share any information 
you may have or address any question to any 
Board member or the Superintendent regarding 
new business in the week prior to the next 
meeting. 

 
 
 
 

  
• If, at any Board meeting, any person shall 

conduct himself or herself in a disorderly manner 
and after notice of the president or the person 
presiding shall persist therein, the president or 
person presiding may ask the person to leave and 
if the person refuses, the president or presiding 
officer may order any law enforcement officer or 
any other person or persons to take him or her 
into custody until the meeting is adjourned. 

 
 
 

Board Meeting 
Procedures 

  
 

 
• Meetings may be recorded.  Recording must be 

done so as not to disrupt the meeting. 
 “Creating Passionate Learners” 
 

   
• Meetings of the Board of Education shall be 

conducted in compliance with appropriate policy, 
state statutes and open meeting laws. 

  
The Douglas County West Community Schools does not discriminate 
on the basis of race, color, national origin, sex, disability, religion, 
age or other protected status in its programs and activities and 
provides equal access to the Boy Scouts and other designated youth 
groups.  The following persons have been designated to handle 
inquiries regarding the non-discrimination policies: 

 
  
 

  

 Mission Statement  
     Students:  Superintendent of Schools, 401 S. Pine St., Valley,        

Douglas County West 
Community Schools  

     Nebraska 68064 (402-359-2583). 
Douglas County West Community Schools creates 

passionate learners by maximizing student 
achievement through dynamic learning experiences 
which inspire and provide a quality education for all 

students within a safe and community-supported 
environment. 

 
     Employees and Others:  Superintendent of Schools, 401 S. Pine  
     St., Valley, Nebraska 68064 (402-359-2583). 
 

P.O. Box 378 Complaints or concerns involving discrimination or needs for 
accommodation or access should be addressed to the appropriate 
Coordinator.  For further information about anti-discrimination laws 
and regulations, or to file a complaint of discrimination with the 
Office for Civil Rights in the U.S. Dept. of Education (OCR), please 
contact OCR at 8930 Ward Pkwy, Suite 2037, Kansas City, Missouri 
64114, (816) 268-0550 (voice) or (877) 521-2172 
(telecommunications device for the deaf) or ocr.kansascity@ed.gov. 

401 S. Pine St.  
 

Valley, Nebraska  68064  
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Dr. Melissa Poloncic 
Superintendent 
402.359.2583 

Jim Knott 
High School Principal 
402.359.2121 

Dr. Jeffrey Kerns 
Elementary Principal 
402.359.2151 

Nathan Ter Beest 
HS Asst Principal/AD 
402.359.2121 

Jeremy Travis 
Middle School Principal 
402.779.2646 

Dr. Dawn Marten 
Director of Learning 
402.359.2583 

Dr 

 
DC West Elementary  
School Board Report November 2022 
Dr. Jeffrey Kerns  
 
 

Preschool News: 

The preschool started this 3-5 year journey in January 2022. The pyramid model has gained 
traction recently and is notably a useful framework of evidenced based practices to support 
children's social emotional learning and development. It is also known as EC MTSS or EC PBIS. 
Same concept as what we know as PBIS but in a way more detailed lens of early childhood. 
The program wide implementation process ensures all “members/programs” are reliable and 
consistently implement the pyramid model to fidelity. (3-5 years) We have identified a leadership 
team of admin, directors, teachers, etc. We meet monthly.  
 
We have completed a BoQ to identify areas for improvement and next steps in the 8 
components of the program wide approach.  
-staff buy in  
-family engagement 
-program wide expectations 
-staff development 
-classroom implementation 
-behavior support procedure 
-data based decision making.  
 
Staff  will attend 4 training sessions this year on classroom practices. Paras attend monthly 
brunch and learn to cover pieces of what is shared at the classroom practice training. The 
preschool program also has 2 full PD days to learn, plan and implement more pyramid model 
practices.  
 
Families are invited to our quarterly advisory meetings where we share info about the pyramid 
model, open to discussions and also share any tips/presentations per parents request. Parents 
are invited to provide input on program expectations via google form.  In addition to holiday 
parties, family nights, p/t conference, and 2 annual home visits.  
 
There are several tools used to monitor progress and drive decision making. One recently 
completed is the TPOT which focuses on how well teachers are implementing the pyramid 
model. Another is ECERS which is a rating scale for the classroom environment, which is 
known to have an impact on classroom effectiveness and learning. The state can also schedule 
annual visits to complete ECERS or CLASS. 
 

4



 

 
Dr. Melissa Poloncic 
Superintendent 
402.359.2583 

Jim Knott 
High School Principal 
402.359.2121 

Dr. Jeffrey Kerns 
Elementary Principal 
402.359.2151 

Nathan Ter Beest 
HS Asst Principal/AD 
402.359.2121 

Jeremy Travis 
Middle School Principal 
402.779.2646 

Dr. Dawn Marten 
Director of Learning 
402.359.2583 

Dr 

Elementary Executive Leadership Team Goals: 
    

 

November was our first meeting, where we established goals and started to target results for our 
goals.  

Leadership Effectiveness  Results from Achieving Leadership Effectiveness 
Goal: 
Provide a structured DC West Professional 
Development Plan and Training to encourage the 
use of best practice, support programs and 
initiatives and enhance staff knowledge and 
skills. Consider existing priorities identified in the 
strategic plan needs analysis, including but not 
limited to:  

• MTSS 
• SPED/504  
• Social-Emotional and Mental Health 

Training 
• Leadership/Management 
• Behavior Intervention 
• Effective Communication/Feedback 
• Teamwork/Collaboration 
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Instructional Excellence: Results from Achieving Instructional 
Effectiveness Goal: 
1. Responsive Classroom (RC) Training for a 

core Train-the-Trainer Team, RC 
Implementation Plan for all staff, RC 
Continuous Professional Development Plan. 
RC 4 Domains:  

 
Engaging Academics: Teachers create 
learning tasks that are active, interactive, 
appropriately challenging,  purposeful, 
and connected to students’ interests. 

 
Positive Community: Teachers nurture a 
sense of belonging, significance, and 
emotional safety so that students feel 
comfortable taking risks and working 
with a variety of peers. 

 
Effective Management: Teachers create 
a calm, orderly environment that 
promotes autonomy and allows students 
to focus on learning. 

 
Developmentally Responsive Teaching: Teachers 
use knowledge of child development, along with 
observations of students, to create a 
developmentally appropriate learning 
environment. 

 
Family & Community Partnership 
Engagement: 

Results from Achieving Family & Community 
Partnership Engagement: 

•  Increase in family involvement numbers 
at DC West events 

• Increase in home visiting families 
• Documented visits/presentations to DC 

West community agencies 
• Positive data from the HUMANeX Family 

Engagement Survey 
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Elementary Staff Senate Team: On	November	30th	the	Staff	Senate	reviewed	the	DC	West	
Community	Schools	Strategic	Plans,	Guiding	Principle	IV.	 

 
Specifically	Strategy	3:	Strengthen	Family	and	engagement	and	community	
investment. 
 
The	Senate		discussed	the	following	three	questions/thoughts: 

1. How	do	we	engage	parents	and	families	in	their	students'	educational	experiences	at	
DC	West	Elementary	School?	(Show	Up)	

2. How	are	parents	and	families	involved	with	their	students'	educational	experiences	
at	DC	West	Elementary	School?	(Active	Participation)	

3. What	avenues	should	we	explore/pursue	to	increase	our	level	of	parent/family	
engagement.	

 
Below	is	a	summary	of	the	staff	senate	members	dialog: 
 
How	do	we	engage	parents	and	families	in	their	students'	educational	experiences	at	
DC	West	Elementary	School? 
 
Disney	Musical	 	 	 Halloween	Parade	 	 K-Round	Up 
PTSA	 	 	 	 	 Field	Trips		 	 	 Concerts 
Open	House	 	 	 	 Schoology	 	 	 SeeSaw 
Track	and	Field	Day	 	 	 Quarter	Awards	 	 Pre	K	Family	Events 
Newsletters	 	 	 	 Class	Dojo	 	 	 Career	Day 
Star/Falcon	of	the	Week	 	 Food	Pantry	(Monthly)	 Falcon	Family	Room 
Email	Positives	to	families	 	 Social	Media	Blasts	 	 Arbor	Day	Celebrations 
 
How	are	parents	and	families	involved	with	their	students'	educational	experiences	
at	DC	West	Elementary	School? 
 
Conferences	 	 	 	 Title	1	Family	Night	 	 Play	-N	-	Learn 
Extra	Support	Packets	 	 IEP	 	 	 	 Wax	Museums	 	
One	School	One	Book	 	 PS	Parent	Advisory	Board 
Parent	Volunteers	(Readers,	Career	Day,	Field	Trips)	 
Home	Visits	(PS	and	Falcon	Family	Facilitator)	 
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What	avenues	should	we	explore/pursue	to	increase	our	level	of	parent/family	
engagement? 
 
Watch	Dogs	-	Falcon	Fathers 
In-formences	-	Music	program	family	folk	dance	nights 
Veterans	Day	Recognition:	Pancake	Breakfast,	Songs,	Cards	Invite	Veterans	In,		Contact	
VFW 
Expanded	use	of	Facetime	-	Celebrations	around	the	world,	cities 
Drumming	Residency 
Dads	and	Donuts/Moms	and	Muffins	(perhaps	by	pod) 
Read	Across	America:	In	person	guest	readers,	videos	of	guest	readers 
More	Parent	Volunteer	Opportunities	(Parties/Room	Parents/1-1	read	to	kids,	 
 

Staffing: 
As of December 10th we will have four support staff positions that will be unfilled.  
Applicants have been relatively nonexistent.   
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DC West Community Schools
Board Report November 2022
Dr. Dawn Marten - Director of Learning

AQuESTT: Accountability and Achievement

The Nebraska Department of Education’s  AQuESTT System (Accountability for a Quality Education System,

Today and Tomorrow) is a system of support and classification of schools and districts.

● AQuESTT Classification provides a way to illustrate the overall performance of a school and considers

the broader educational experiences and success of each student.

● AQuESTT Classification combines performance on several indicators grouped by tenet to provide

schools and districts with an overall descriptive classification of Excellent, Great, Good, or Needs

Improvement.

● AQuESTT is based on six major points, or tenets. They are:

○ Partnerships/Relationships…not in operation

○ Transitions

○ Opportunities & Access

○ Postsecondary & Career Readiness…not in operation

○ Achievement & Growth

○ Educator Effectiveness…not in operation

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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DC West Community Schools
AQuESTT Ratings

2018 Rating 2019 Rating 2021 Rating

District Good Great Good

Elementary Good Great Good

Middle School Great Great Great

High School Great Excellent Excellent

21-22 State Assessment Proficiency Rates

DCW
ELA

State
ELA

DCW
Math

State
Math

DCW
Science

State
Science

Elementary: Grades 3-5 NSCAS Assessment 49% 47% 55% 46% 83% 66%

Middle School: Grades 6-8 NSCAS Assessment 49% 47% 52% 46% 80% 66%

High School: Grade 11 NSCAS ACT Assessment 58% 46% 65% 44% 65% 48%

District Celebrations
● 99% 4-year Graduation Rate
● All academic areas (ELA, Math & Science) achievement scores are above the state average.
● ACT comp score of 20.7.
● General upward trend in achievement data in English Language Assessment, Math, and Science.

District Opportunities for Growth
● To increase daily attendance across the district with the support of parental involvement.
● To continue to increase all curricular area proficiency rates so that they remain on an upward trend.

District and building student data analysis and adjustments to instructional methods will continue to
take place.

● To increase state assessment proficiency rates for Students with Disabilities. District and building
improvement plans have been developed.

Superintendent Dr. Melissa Poloncic 402.359.2583
Director of Learning Dr. Dawn Marten 402.359.2583
Director of Special Education Nicki Pechous 402.359.2583
Elementary Principal Dr. Jeffrey Kerns 402.359.2151
Middle School Principal Jeremy Travis 402.779.2646
High School Principal Jim Knott 402.359.2121
High School Assistant Principal/AD Nathan Ter Beest 402.359.2121
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Board Report                                                                                        Jim Knott –High School Principal 

 

Douglas County West High School                                    December 12, 2022 

 

 

     With winter break approaching, the end of the first semester will soon be upon us. Final exams/final 

projects will take place for high school students on Monday and Tuesday, December 19th and 20th. Periods 

will be normal length on those days with most final exams/projects split over the two-day period.  

  

     As we near the end of the first semester, detailed planning has already begun for the 2023/24 school 

year. One of the things we are looking to do is add staff in three areas to accommodate growth and lower 

class size, provide more support to struggling students, offer more options for college bound students, and 

share fewer teachers with the middle school. The three areas we are looking to add staff are high school 

Social Studies, Science, and English/Language Arts.  

 

     Currently in Social Studies we have 2.4 FTE. Mrs. Remmick and Mr. Caldwell are full time HS social 

studies teachers. Mr. Hansen currently teaches two HS social studies courses and five special education 

courses. Mr. Henderson currently teaches two HS social studies courses and five MS social studies 

courses. We are wanting to go to 3.0 FTE in the HS Social Studies Department in order to lower class 

size, allow Mr. Hansen to go full time HS Special Education, allow Mr. Henderson to go full time MS 

Social Studies, and offer more electives. Some electives we are considering are Current Events, 

Comparative Politics, Honors Nebraska History, and Dual Credit Teacher Education Introduction (TED 
1010). These additional courses may be offered depending on student interest. 

 

     In Science, we currently have 2.3 FTE. Mr. Waterman is currently a full time HS Science teacher. Mr. 

Troy currently teaches six HS courses and 1 MS course. Mrs. Boardman currently teaches 4 HS classes 

and 3 MS classes. We are wanting to go to 3.0 FTE in the HS Science Department in order to lower class 

size, allow Mr. Troy to teach full time in the HS, allow Mrs. Boardman to move to either the HS or MS 

full time, and allow us to offer more science electives. Some electives we are considering are AP Biology, 

Forensics, Integrated Science, Horticulture, Ecology, and Earth Science. Again, these additional electives 

may be offered based on student interest.   

 

     In ELA, we currently have 3.0 FTE. Mrs. Larsen, Mrs. Smith, and Mr. Baker are full time HS ELA 

teachers. Unlike the other core subject areas which require three years to graduate HS, ELA requires 4 

years. We are wanting to go to 4.0 FTE in English in order to lower class size, provide multiple sections 

of English 9 and 10 support classes, add Practical English 11, and offer more junior/senior ELA electives. 

Some electives we are considering are Competitive Speech/Debate, Intro to Drama, Drama Tech, Young 
Adult Literature, Dystopian Literature, and Technical Writing. These additional junior/senior electives 

may be offered based on student interest.  

      

I would like to end by wishing Happy Holidays to the entire DC West family!  

Jim Knott 
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December 2022 Board Report 
 
 
At the first home basketball game of the season, Falco the inflatable mascot made his first appearance!  
It was great to have Falco back in the gym cheering with the cheerleaders, high fiving little kids, and 
helping create a great high school athletic atmosphere overall.  Mitchell Lopeman is the man behind 
the mascot.  He did it when he was in high school and liked it so much, he has agreed to be the sponsor 
for Falco.  He is starting a club at school for students who want to have some time in Falco and it will 
be great to get a group together to help Falco celebrate all the great things at DC West! 
 
Winter sports are up and running.  It has been a challenge to figure out where all of the practices will 
take place but, the coaches have done a great job of helping each other and being flexible.  As we 
come into winter choral and band performances, the desire to have the new theater opened is high on 
my list of things to look forward too.  All of the sports teams have high expectations for the year and 
the coaches and players are working hard towards their goals.   
 
Speech is in full swing of their competitive season.  Gayle Smith and her new assistant, Em, have been 
meeting with students to craft their speeches, poems, and other competitive forms into the best they 
can be.  It is really neat to see how students grow during the Speech season.  As they become more 
comfortable with their content and the roles they play while competing, the students transform into 
entirely different people.  It is cool to watch and I would encourage everyone to attend a Speech 
competition sometime. 
 
I hope you have a great winter season and even more a great Holiday season with your family and 
friends.  DC West is one of my homes and I appreciate the relationships I have built working here.  I 
hope you find some time to rest during the upcoming season and I look forward to seeing you all 
around games, matches, and events! 
 
Respectfully, 
Nathan Ter Beest 
Activities Director 
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Douglas County West  

Middle School Board Report December 2022 

Mr. Jeremy Travis 

 

 

Enrollment as of 12/07/22 

6
th

-61 

7
th

-89 

8
th

-88 

Total DC West Middle School (238) 

 

We have been Winter M.A.P. Testing this past week. Our students focused on Math (12/5-

12/6), Reading/ELA (12/7-12/8), and Science 12/13-12/14). We are excited to see where are 

students are at in their learning growth in those core curricular areas. The teachers and students 

have been putting forth great efforts all semester for us.  

 
DC West Holiday Helpers-Communication to Families and Students 

There are many families in the DC West School District struggling to provide presents for their 

children, food for their family, or even basic personal care items during the Holidays.  DC West 

Middle School will partner with the district to become a DC West Holiday Helper for this 

season. DC West Middle School wants to give back to families within their school district. Many 

families have already been identified and DC West Middle School will be sponsoring (3-4) 

families to help during this Holiday Season. Each grade level will be responsible for a family 

and will be setting a goal to raise $500 each to go towards purchasing gifts for the children as 
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well as food vouchers for meals for their family. Our fundraising will run from Monday, 

November 28
th

 thru Friday, December 9
th

. All donations will be turned into the Middle School 

Office. For Donations, here are your options: You can bring Cash (No Checks), you can Venmo 

$$$ to @Court-Committee Please Label it DC West Holiday Helpers and the Grade Level, or 

Purchase Gift Cards. Once each grade level has reached their goal then we will purchase the 

items, gift wrap the items, and plan on having them ready for the families on Friday, 

December 16
th

. The students and staff really look forward to giving back to families in the area 

that are less fortunate during the Holidays. Your support and participation is always greatly 

appreciated. Thank You so much in advance for helping take care of our Falcon Families! 

#TheFalconWay 

 

As of Wednesday, December 7
th

 here is the Holiday Helper Fundraising Amounts: 

6
th

 grade-$760 

7
th

 grade-$1,190 

8
th

 grade-$671 

MS Total-$2,581 

 Our Community is always very supportive and I am really proud of that! 

 

Middle School HAL focus areas for the month of November are 6
th

 grade-Science, 7
th

 grade-

Science, and 8
th

 grade-ELA. Our students that qualify based on their Fall MAP scores and/or 

teacher recommendations receive enrichment lessons on Friday. The Teachers really enjoy 

providing curriculum enrichment opportunities above and beyond the normal classroom time.  
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Congratulations to our November MS Students of the Month. 6
th

 grade: Jaxsan Jeffrey and 

Madeline Olin. 7
th

 grade: Griffin Ptacek and Tesha Patel. 8
th

 grade: Jesse Mentzer and A’Zyana 

Langford. Those students exemplified The Falcon Way! 
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Congratulations to our November MS Staff Members of the Month. Miss Lizzy Poloncic-MS 

Paraprofessional, Ms. Lindsey Pearson-7
th

 grade Math Teacher, and Mrs. Kristen Phillips-

MS/HS School Psychologist. Their efforts this past month have been outstanding with our 

students and school! 
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6

th
 grade Band and Choir at our Winter Concert! The Band Teachers are Mrs. Liz Guinn and 

Mr. Bryan Bohn. The Choir Teachers are Mrs. Dawn Beyl and Mr. Bryan Bohn.  

 

 
7

th
 grade Band and Choir at our Winter Concert! The Band Teachers are Mrs. Liz Guinn and 

Mr. Bryan Bohn. The Choir Teachers are Mrs. Dawn Beyl and Mr. Bryan Bohn.  
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8

th
 grade Band and Choir at our Winter Concert! The Band Teachers are Mrs. Liz Guinn and 

Mr. Bryan Bohn. The Choir Teachers are Mrs. Dawn Beyl and Mr. Bryan Bohn.  

 

 
MS Boys Basketball Team 2022. The team is coached by Clete Samson, Mattie Subbert, and 

Ian Waterman.  
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We will continue to develop what The Falcon Way looks like at our Middle School. WE will 

continue to focus on Falcons being Safe, Responsible, Respectful, Engaged, and Inclusive for us! 

We will continue to have daily, weekly, monthly, and quarterly student incentives for our 

students throughout the school year.  
 

 

 
 

Deputy Brown-School Resource Office (SRO) Update: 

Deputy Brown is continuing to update our District and Building Level Safety Plans and Procedures.  

Deputy Brown just returned from training this past week in Las Vegas.  

 

We are determined to continue to provide a safe and positive learning environment for all students and 

staff. Please feel free to contact me if you have any questions, if you want to see how things are going 

throughout the day, or if you have any concerns. I’m proud of what we do and who we are! Go Falcons! 

 

Jeremy Travis, M.A. 

Douglas County WEST FALCONS 

Middle School Principal/AD (6-8) 
School Phone: 402.779.2646 

Cell Phone: 402.616.9718 

Fax Number: 402.779.2534 

"Kids don't care how much you know until they know how much you care" 

#TheFalconWay #FalconStrong #DCWestROCKS #BeFALCONKind 

LOVEYourPEOPLE 
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December 2022 Special Education Report

It’s hard to believe it’s the last month of the year! As I reflect on 2022, I am so grateful for the
opportunity to be a part of the DC West Community Schools. This is a special, close-knit
community that works hard to support our children, their families, and each other. I am proud
to help lead a wonderful team of special educators who are dedicated, caring, and passionate
about being the best possible advocates and champions for students with special needs.
Thank you for the continued opportunity to serve.

● December Program Highlight: Preschool Pyramid Model Implementation
The Preschool staff has been extremely busy over the past year working to implement the
Pyramid model into our early childhood program. The Pyramid Model is a framework for
supporting the social and emotional development of young children. The goal of the Pyramid
Model is to create an environment where every child feels good about coming to school. This is
accomplished by designing classrooms that promote engagement in learning and by building
positive relationships among children, families, and staff. The Pyramid Model is similar to PBiS
(Positive Behavior Interventions and Supports) for school-age children and is considered to be
an important part of a Multi-Tiered System of Supports (MTSS).

Preschool staff have established an Early Childhood MTSS Leadership Team that meets
monthly to plan and monitor Pyramid implementation efforts. We spent a day together
developing our Program-Wide Expectations so that all children, staff, and parents understand
what behaviors are expected in every setting throughout the preschool day. Teachers have
been observed and received feedback from formally-trained Pyramid Implementation
observers and have developed goals for improving their own implementation. Preschool
teachers are attending four full-day trainings at ESU 3 that focus on effective classroom
practices, and paras are also receiving training in the model. Finally, teachers receive coaching
support on Pyramid Implementation monthly through our partnership with the Buffett
Foundation. We are excited to implement this evidence-based model and hope to see our
efforts reinforced in the continued progress our children make to become socially and
emotionally-secure students who are ready for kindergarten and beyond.

● Special Education Performance Plan Indicators
My Board Report often references our required reporting to the State on various “Indicators.”
As such, I thought it might be helpful to provide some information on what the Indicators are
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that the State uses to report our annual progress and performance. I will plan on updating you
on our annual performance on one of these indicators each month. These are the indicators
that inform our district determination from NDE for accountability purposes. The seventeen
Special Education Performance Indicators are:

1. Graduation rate of students with disabilities (SWDs)with regular diplomas.
2. Dropout rates for SWDs.
3. Assessment: Participation rates of SWDs, proficiency rates of SWDs, etc.
4. Suspension and Expulsion rates of SWDs compared to students without disabilities.
5. Educational Environments: % of SWDs served in regular classes >80% of the time.
6. Preschool Environments: % of SWDs receiving special education in regular preschool
7. Preschool Outcomes: % of preschool SWDs with improved social-emotional and

behavior skills
8. Parent Involvement: % of parents who report school facilitates their involvement.
9. Disproportionate Representation: Rate of disproportionate identification of

racial/ethnic groups as SWDs.
10. Disproportionate Representation in Specific Disability Categories.
11. Child Find: % of students evaluated within 60 days of parental consent for initial

evaluation
12. Early Childhood Transition: % of children found Part B eligible by their 3rd birthday
13. Secondary Transition: % of SWDs ages 14+ with appropriate postsecondary transition

goals and plans.
14. Post-School Outcomes: % of SWDs who enroll in higher education or are employed one

year after graduation.
15. Resolution Sessions.
16. Mediation.
17. Targeted Improvement Plan: District plan to improve results for SWDs.

Annual Parent Survey Plan
As part of Indicator 8, we just submitted our Parent Survey Plan to NDE. Districts are required
to survey parents of students with disabilities annually to gather input about our parent
involvement efforts. Survey data will be collected between January 17 and March 31, 2023. We
will request survey completion at IEP meetings, Parent-Teacher Conferences, and through
multiple email reminders. Our goal is to have at least 35% of our parents participate in the
survey.

Alternate Assessment Participation Rates
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As part of Indicator 3, we are required to have less than 1% of our students in assessed grade
levels participate in the NSCAS Alternate Assessment. Our rate this year is 1.1%, down from
1.8% last year. We have submitted documentation to NDE to support our expected excess over
the 1% threshold. Our teachers have been doing a great job of leading IEP teams through the
decision-making process to ensure that only students with the most significant cognitive
disabilities are participating in the alternate assessment. We will continue to strive to reach the
1.0 percent threshold, but understand that we have several students with very complex needs
for whom regular assessment is not appropriate.

● Special Education Day and Inclusive Practices Week
● December 2 was National Special Education Day! Thank you to all of our amazing

special educators who pour their heart and souls into our children with special needs
each and every day.

● As our team continues to participate in Professional Development related to NDE’s
Journey to Inclusion, which relates to our new Strategic Plan Strategy 1.1g, I wanted to
share some information from NDE about December 5-9 being designated “Inclusive
Schools Week”:

○ The Nebraska Department of Education (NDE) announced December 5 as the
start of Inclusive Schools Week. Inclusive Schools Week is an annual event held
each year during the first week of December to celebrate the progress that
schools have made in providing a supportive and quality education to an
increasingly diverse student population, including students with disabilities. NDE
has been recognized as a trailblazer in its efforts to create inclusive schools
through its Journey to Inclusion project. The Journey to Inclusion project focuses
supporting the unique needs of children with disabilities in accessing grade-level
learning. It is based on the premise that ALL students, including students with
disabilities, deserve access to a high-quality education that prepares them for
future success. The NDE recognizes that students are best served when they
have access to effective instruction on a high-quality, grade-level curriculum that
is tailored to their learning needs.

Thank you as always for your continued support. Have a wonderful holiday season, and Happy New
Year!

Respectfully Submitted,

Nicki Pechous, Ed.S.
Director of Special Education
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Superintendent’s Report
December 12, 2022

Phone Replacement Bids
Sandi Kerkoff, Director of Technology is still working with the vendors who are bidding our phone
system replacement.  She is needing more time to move forward with a recommendation she feels
confident in, therefore the bids are not on this month’s agenda.

Construction Project Owner Provided Items
In January, Alex Henery and I plan to share an updated budget of owner provided items for the
Middle School & Arts Addition as well as Weight Room/Locker Room Renovation Projects.  Alex has
been assisting in gathering budget information for items such as furniture, equipment, security
access control, cameras, access points & server, signage, and contingency.  We had an initial budget
for these items that we shared in February 2022 of $785,000.  This has been included in our overall
budget we have been carrying for the bond project which is $20,245,895 in total.

Technology 3-Year Rotation
Our technology team does an excellent job assessing our current devices and developing a three
year rotation plan in which most of our devices are replaced every three years.  The three year
rotation provides us the opportunity to trade in our devices and receive a substantial amount of
money for the trade before we begin to have issues with the hardware in years four and five.  The
team is currently working on their recommendation for this year’s budgeted purchase.  The
recommendation will be brought to the Board for their approval in the next few months.

Complaint Policy
I was recently at a professional development session where they shared the importance of Board
members being aware of the complaint process in their district since Board members are often
approached by people in the community who may have a concern.  I have attached a copy of a
couple of our policies regarding complaints or comments for your information and review.  You all
are very respectful of these processes, I just wanted you to be informed.

Superintendent Goals for 2022
● Complete a written schedule with a timeline for replacement and/or maintenance  in regards

to buildings, grounds, and vehicles.
● Develop and share an action plan for recovery of student academic learning
● Lead the engagement, vision and support associated with the development of a new

strategic plan.  Influence an enthusiasm and commitment for growing in excellence through
communication and  implementation of the strategic plan.

● Facilitate the creation, adoption, and implementation of a new certified staff and
administrator evaluation system.

● Continue to find strategies to facilitate, coach, and lead the administrative team to excellence.
● Research, study, and implement strategies to manage the growth of the communities and

district in the next five to ten years.
● A progress report of these goals to the Board a couple of times throughout the year.

Upcoming Dates:
December 21~ Teacher Professional Development & Workday/ No Students
December 22-January 3~ Winter Break
January 4~ Teacher Workday/ No Students
January 16~ No Students/ Teacher Professional Development and Regular Board of Education
Meeting
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___________________________________________________________________________________________________________________________ 
 

 
M E E T I N G  A G E N D A   

 

DC West Softball Improvements Kickoff Meeting  

TO: Casey Painter – BCDM Architects  

Kyle Maguire - Lamp Rynearson 

Joe Zadina – Lamp Rynearson  

 

Zack Fergus – Lamp Rynearson  

Caleb VanWeelden – Lamp Rynearson  

DC West Community Members & Staff 

Alex Henry – Rainwood Development  

 

SUBJECT: DC West Softball Improvements Kickoff Meeting  

MEETING DATE: November 21, 2022 

MEETING TIME: 6:00 p.m.   

1. Introductions  

2. Big Picture Questions 

a. Why this project?  

  

b. What are your criteria for a successful project? What is your top priority?  

 

c.  What is exciting about this project? What concerns do you have? Where are 

the opportunities? Perhaps examples from other communities or projects. 
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- 2 - 
___________________________________________________________________________________________________________________________ 

 
 

3. Site Layout Review (Phase 1 & all future phases)  

a. Playing Fields (quad) 

b. Performing Arts Center  

c. Parking Lot  

d. Practice Field 

4. Project Elements  

a. Quantity & Size of Fields  

i. Natural grass, synthetic turf, or a combination  

b. Fencing  

c. Lighting  

d. Dugouts 

e. Bullpens  

f. Batting Cages  

g. Scoreboard(s) 
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___________________________________________________________________________________________________________________________ 

 
 

h. Pressbox & Storage  

i. Pedestrian Areas/Plaza (accessible spaces)  

5. Project Schedule  

a. Design (phased or not)  

b. Construction (phased or not) 

 

6. Project Budget  

 

7. Track and Field – Project Discussion – is this pertinent?  

 

 

8. Next Steps/Next Meeting(s) 

 

9. Adjourn Meeting  
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Melissa Poloncic <mpoloncic@dcwest.org>

Retirement


Deb Finnicum <dfinnicum@dcwest.org> Mon, Nov 21, 2022 at 3:37 PM
To: Melissa Poloncic <mpoloncic@dcwest.org>, Cindy Quang <cquang@dcwest.org>, Jeremy Travis <jtravis@dcwest.org>

I just wanted to let you know that I will be retiring at the close of my contract this school year. I currently work a regular
and supplemental contract which will bring me to June 30, 2023.  If this information is inadequate or if I need to do
something more formal please let me know. Thank you

Debbie Finnicum, MA
Counselor

DC West Middle School
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Board Meeting Live Stream Survey
November 21.2022

District
 Do you live stream 
your Board meetings?

If yes, what format do 
you use for streaming?

If you do not live 
stream, do you video 
record your meetings 
to be posted for later 
viewing?

Approximate 
number of 
viewers per 
meeting

Yutan NO NO
Ft. Calhoun NO NO
Arlington YES STRIV YouTube YES 103
Conestoga NO NO
Ashland Greenwood NO NO
Raymond Central YES YouTube 79
Louisville Google Meet YES 36
Syracuse NO NO
Logan View NO NO
Millard NO YES
Elkhorn NO NO
Bennington YES YouTube 238
Westside NO NO
Platteview NO NO
Ralston YES YouTube YES 48
Bellevue NO NO
Papillion LaVista YES YouTube YES 748
Gretna NO NO
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