Cloquet Public Schools

Special Meeting
Monday, January 30, 2023 at 10:00 AM
Garfield Board Room
302 14th Street
Cloquet, MN 55720
302 - 14th Street, Cloquet, MN

I. Roll Call
II. Consider Approval of Board Agenda
1. Monday, January 30, 2023 School Board Working Session/Retreat Agenda
II1. Review Strategic Plan 3
IV. Discuss Board Priorities for 2023
V. Board Communication
VI. Upcoming Meetings/Events
1. Tuesday, February 14, 2023 - Equity Committee Meeting - 3:45 p.m - Washington Elementary
School
2. Tuesday, February 14, 2023 - DAC Meeting - 4:00 p.m. - Boardroom
3. Tuesday, February 21, 2023 - Community Education Advisory Meeting - 5:30 p.m - CE Conference
Room
4. Wednesday, February 22, 2023 - JOM/LIEC Meeting - 5:30 p.m - TBD
5. Friday, February 24, 2023 - Technology Committee Meeting - 4 p.m. - Boardroom
6. Monday, February 27, 2023 - Policy Committee Meeting - 4 p.m.
7. Monday, February 27 , 2023 - Regular School Board Meeting
5:30 p.m. Working Session
6:00 p.m. Regular Meeting
VII. Adjournment
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* If any one board member wishes to remove an item from the consent agenda for discussion, that item should
be added to the board meeting agenda prior to its approval.
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Cloquet Public School

Vision Statement
2020

PUBLIC SCHOOIS

Growing Forward
foriour.community,ourischoolsi&ouriuture

> In the next 5-10 years, Cloquet Public Schools will
target resource usage and streamline its systems to provide:

strong academic options for career and college-oriented students,

a successful and well-rounded offering of extra-curricular programs,
a supportive environment for all students, and excellent programs
for our non-student community. -

This will be achieved by:

> Setting class size and caseload targets for grade levels/programs.

¥ Improving curriculum, instruction, technology planning and organizational
communication by establishing a robust district system of teacher leadership.

» Grade level and content area teacher leaders

# Regular teacher leader strategic meetings with building and district
administration
# Teacher participation on key district level decision making committees

> Creating a targeted technology plan which:

» ldentifies mission critical hardware and software tools for improving student
achievement

» Tailors technology resources to fit within support capability

> Creates a set of standardized system use expectations for staff to maximize
ease for end users (students and families)

> Continue on back

www.isd94.org
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Growing Forward
forpouRcommunity ounschoolsi&aouniinture

> Continued from front:

> Maximizing the lifespan of community investment in existing facilities.

» Targeted use of district facility maintenance dollars
to prioritize projects that increase building life

> Providing a robust educational opportunity for all students which includes:

» 21st century relevant course offerings and programs
# Career pathways to in-demand living wage careers
# College preparatory course options
¢ Excellent visual, musical and theatrical arts programs
+ Highly competitive athletic programs
4 Programming which challenges students to maximize their potential

¥ Partnering with regional mental health organizations/professionals to provide
supports, close to home, for students in need.

» Partner to provide a day treatment option in Cloquet

¥ Improving coordination of early childhood programs and determining potential
need for expanded program options.

Thank you for supporting our community,
our schools and our future!

CLOQUET": L4 www.isd94.org
PUBLIC SCHOOL'{S/ 302 14th St, Cloquet, MN 55720
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