High School Media Center
Board Workshop - NASB 740 Sherman Ave

Monday, May 18, 2026 4:00 PM Grant, Nebraska 69140

Agenda

1. Call to Order
1.1. Pledge of Allegiance
1.2. Reminder to Public of Open Meetings Act
1.3. Roll Call
1.4. Verification of Notice of Meeting
2. Public Input
3. Discussion Items
3.1. Review the Perkins County Board Handbook

3.2. Discuss current Board Committees
a. Executive Committee
b. Finance Committee - Budget Calendar and upcoming Pink Post
Card changes for 2027

3.3. Discuss Board-Superintendent Goal Planning - Leadership Profile
a. Long-Term Vision Planning/Proposal/District Data
b. Policy Support Service Overview - SOP/KSB Policy Updates,
and Policy Review Schedule
c. Superintendent Transition Evaluation/Job Description

3.4. Discuss Board-Superintendent Goal Planning - Leadership Profile
a. Long-Term Vision Planning/Proposal/District Data
b. Policy Support Service Overview - SOP/KSB Policy Updates,
and Policy Review Schedule
c. Superintendent Transition Evaluation/Job Description

4. Adjournment



