
Regular Board Meeting
Monday, April 28, 2025 6:00 PM
Marquette-Alger RESA Conference Rooms A & B, 321 East Ohio Street, Marquette, 
Michigan 49855

I. CALL TO ORDER

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE

IV. MISSION / VISION STATEMENT

V. ADOPTION OF AGENDA

VI. PUBLIC EXPRESSION - AGENDA ITEMS ONLY

VII. BOARD REPORTS

VII.A. SEPAC

VIII. SUPERINTENDENT'S UPDATE

VIII.A. Strategic Plan Updates

VIII.B. MEA Final Bargaining Agreement 2025-2028

VIII.C. Non-Affiliated Contract Memo

IX. EDUCATIONAL SERVICES UPDATE

IX.A. SPECIAL EDUCATION SERVICES 

X. HUMAN RESOURCES & COMMUNICATIONS

X.A. Layoff Recommendation

X.B. Substitute Teacher and ParaProfessional Pay 
Increase Recommendation

X.C. New Hires

X.D. Resignations

XI. FINANCE

XI.A. 2025 Tax Collection Agreement 
Recommendation

XI.B. Superior Shores Security Recommendation

XI.C. Financial Reports

XI.D. Cash Report

XII. CONSENT AGENDA



XII.A. Minutes of the Special Board Meeting 
April 3, 2025

XII.B. Board Vouchers for Approval

XII.C. Expenditures for Approval

XII.D. Personnel for Approval

XII.E. Travel for Approval

XIII. PUBLIC EXPRESSION

XIV. OTHER BUSINESS TO COME BEFORE THE BOARD

XIV.A. Board Member Comments

XIV.B. 2024-2025 Summary of Key Services

XV. ADJOURNMENT
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