
Work Session
Monday, February 2, 2026 5:30 PM
Faribault Public Schools District Office, 710 17th Street SW, Faribault, MN 
55021

I. Call to Order

I.A. Determination of a Quorum Present

I.B. Pledge of Allegiance

II. Informational Items

II.A. Superintendent Mid-year Review - REPORT Presenter: John 
Bellingham, Board 
Chair

II.B. The Middle School Jump Start: Building 
Skills for a Successful Transition - PRESENTATION

Presenter: Dr. Stacy 
Fox, Principal, Jesse 
Armbruster, Assistant 
Principal, and Tara 
Luettel, Teacher

II.C. We Build, We Rise - PRESENTATION Presenter: Ashley 
Benhart, Principal, 
Taylor Ries, Dean of 
Students, Laurie 
Kelley, Instructional 
Coach

III. Adjourn
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On Monday, January 26, 2026, the Faribault School Board met in a closed session to 

discuss Superintendent Bente's mid-year review on the three goals the board presented 

to him earlier this school year. Mr. Bente presented a report on his progress toward 

those goals and reviewed the report with the Board. The Board provided feedback to 

Mr. Bente and believes that he is making positive progress toward those goals. 

John/Bellingham, Chai 

Faribault Public Scheols School Board 

We Are Faribault 
we



WE ARE FARIBAULT



The Middle 
School Jump 
Start
Building Skills for a Successful 
Transition



Making the transition from elementary 

5th grade 6th grade

A single homeroom teacher Multiple classes throughout the day

Most of the day is spent in a single room 45 minute periods in different classrooms

Different subject taught in homeroom Up to 8 different teachers

Single teacher to track progress and task 
completion

Responsibility for academic tasks shift to 
student

*On top of this, there is often a shift to a new building, 
combining with other buildings in the district*





What is this class all about?
Fall: Transitioning to middle school through 
organization and foundational academic 
habits.
Winter: Shifting focus to character building, 
mindset, and advanced study systems.
Spring: Applying skills to the community 
through service, fundraising, and informed 
citizenship.
Ongoing: Continuous growth in Relational 
Capacity (Stages 1–4) and SMART Goal 
tracking.



WE ARE FARIBAULT

#WeAreFaribault
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Picture of our people
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Mission Statement

Faribault Public Schools partners with families and the community 
to educate, elevate, and empower every student to achieve their 
full potential. Every Falcon. Every Day.

4



FPS Vision Plan
Vision 1: Enhance Student Achievement

Vision 2: Maintain and Grow Financial Health

Vision 3: Enhance High Quality Facilities

Vision 4: Advance High Quality Technology

Vision 5: Grow Professional Development and Human Resources

Vision 6: Effective Communications
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       ✅

Implementation Stages to Our Goal

1 2 3

7 8 9

6 5 4

 Form our Math and 
Literacy Committees        
✅

Set the team norms  ✅

Team creates a 
student-centered 

growth goal for the 
year.

Use the “fishbone” tool to 
find the “why” behind our 
problem.             ✅ 

Team makes final 
selections, creates action 

✅steps. 

Share the goal and plan 
with all staff.✅

Analyze FAST Data 
✅

Review and identify 
✅Evidenced Based Practices 
that match the target area and 
need from fishbone.

Ready to launch 
the plan for our 

students!✅



Root Cause Analysis using the Fishbone tool

Why: To find the cause of a 
problem instead of always 

treating it (band-aid).

• Our conclusions and action steps must 
be backed by documented evidence 
(EBP’s)

• There is usually more than one root 
cause to any given problem.



Current Reality
● Fishbone Analysis
● We have about 30% of our students meeting benchmark in reading 

and math. 
● Returning Faribault Teachers – calculated the % of students in 

typical and aggressive growth from fall to winter
● Led us to our new goal
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Site Goals
By the Spring of 2026, 50% of our students will achieve typical or 
aggressive growth as determined by the eReading and aReading 
Fastbridge assessments, by embedding LETRS vocabulary strategies 
into our literacy block.
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 Committees

Or Here

PD Sessions

Walkthroughs

https://docs.google.com/presentation/d/1iSLeZKFywJAnxBBBYrNQR0X3ZIFS6kj-7g_0NBwpmlo/edit?usp=sharing


Building Data – Literacy - Percent at Typical and Aggressive Growth
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aReading = 66%

Goal= 50% will achieve typical 
or aggressive growth

Early Reading = 64%



The Percent of Students that are at Benchmark
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aReading Early Reading (1st) CBM (Fluency)
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Site Goals – Math
By the Spring of 2026, 50% of our students will 
achieve typical or aggressive growth as 
determined by the eMath and aMath Fastbridge 
assessments, by understanding and using the 
three pillars of mathematical rigor.
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What is 
Mathematical 

Rigor?



First Steps:What activities support conceptual understanding in 
our curriculum?



Building Data – Math - Percent at Typical and Aggressive Growth
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aMath = 71%
Early Math = 89%

Goal= 50% will achieve typical 
or aggressive growth



The Percent of Students that are at Benchmark
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aMath Early Math
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Intentionality

Clear Action 
Steps

Walkthroughs

Data-driven 
decisions

Intentional 
Behavior 

Management

Individualization



Picture of our people
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Our Students
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How do we teach our expectations?
How are you going to do this in your 
classroom? 

How will you use it to teach 
expectations?

How will you use it to build 
community? 
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WE ARE FARIBAULT

#WeAreFaribault

SOAR Assemblies
● Monthly focus areas
● Students of the Month games
● Class and grade level awards
● Community building

How do we teach our expectations?

https://docs.google.com/file/d/1LsbQtpbpackV4Jh1zs7Yj7rs_bLYn3m0/preview


How do we teach our expectations?
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https://docs.google.com/file/d/1FIXIN--SLkGubphfamrJY7ZZ-PVmu5d3/preview
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