Business Meeting
Tuesday, November 19, 2024 7:30 PM
Fridley Community Center, 6085 7th Street NE, Fridley, MN 55432

A. Call to Order, Pledge of Allegiance Presenter: Board
Chair

B. Approval of Agenda with Suggested Motions and Presenter: Board
Resolutions Chair

B.1l. Suggested Motions and Resolutions

C. Superintendent Report Presenter:
Superintendent Brenda
Lewis

D. Business Action Items

D.1. RESOLUTION Accepting Gifts Presenter: Board
Chair

D.2. Approval of the 2025-26 School Year Calendar Presenter:
Superintendent Brenda
Lewis

E. Consent Agenda Presenter: Board
Chair

E.1. Minutes of the School Board Business Meeting
held on October 22, 2024 and the Special Board
Meeting held on November 15, 2024

E.2. Monthly Financial Reports

E.3. New Contracts, Amendments, Leaves of Absence,
Terminations, Resignations, and Retirements
F. Important Future School Board Dates Presenter: Board
1. FHS Fall Musical:Urinetown Chair
November 21, 22, 23 7:00 PM
District Auditorium

2. No School: Thanksgiving Break
November 28 & 29

3. Hayes Better Together Meeting
December 2 5:00 PM
Hayes Elementary

4. FHS Conferences
December 4 4:00-8:00 PM
Fridley High School

5. RLS 4th Grade Concert
December 5 5:30 PM
District Auditorium

6. Free Family Movie Night: Ultraman Rising
December 6, 2024 7:00 PM
District Auditorium

7. FMS Holiday Band and Choir Concert
December 10 7:00 PM
District Auditorium



G.

8. RLS PTO Meeting
December 11 5:00 PM
Stevenson Elementary

9. FMS Family BINGO
December 12 5:00 PM
Fridley Middle School

10. Fridley Public Schools School Board
Meeting
December 17, 2024
Fridley Community Center
5:30 PM Work Session
7:00 PM Truth in Taxation
7:30 PM Business Meeting
Adjournment

Presenter:
Chair

Board



E.

F.

Tuesday, November 19, 2024
School Board Business Meeting
Motions

Call to Order, Pledge of Allegiance

Approval of Agenda with Suggested Motions and Resolutions
a. Suggested Motions and Resolutions
Suggested Motion: Motion by seconded by to approve
the agenda for November 19, 2024.

Superintendent and Staff Reports
a. Superintendent Report

Business Action Items
a. RESOLUTION Accepting Gifts

WHEREAS, School Board Policy 706 establishes guidelines for the acceptance of gifts to the
District; and
WHEREAS, Minnesota Statute 465.03 states the School Board may accept a gift, grant, or devise
of real or personal property only by the adoption of a resolution approved by two-thirds of its
members;
THEREFORE, BE IT RESOLVED, that the School Board of Fridley Public Schools accepts with
appreciation the following gifts received by the School District:

i. The following persons donated to Early Childhood Education:
1. HyVee Meat Bundle gift card for Fall Festival
2. Target - $75 gift card for Fall Festival

Suggested Motion: Motion by seconded by to accept
the gifts and thank the donors for their contributions.

b. Approval of the 2025-26 School Year Calendar

Suggested Motion: Motion by seconded by to approve
the 2025-26 School Year Calendar

Consent Agenda

Suggested Motion: Motion by seconded by to approve the
consent agenda including minutes of the business meeting held on October 22, 2024 and the Special
Board meeting held on November 15, 2024; Financial Reports; New Contracts, Amendments, Leaves of
Absence, Resignations and Terminations

Important Future School Board Dates
a. FHS Fall Musical: Urinetown
November 21, 22, 23 at 7:00 PM
District Auditorium
b. No School: Thanksgiving Break
November 28 & 29



c. Hayes Better Together Meeting
December 2 at 5:00 PM
Hayes Elementary
d. FHS Conferences
December 4 at 4:00-8:00 PM
Fridley High School
e. RLS 4th Grade Concert
December 5 at 5:30 PM
District Auditorium
f. Free Family Movie Night: Ultraman Rising
December 6 at 7:00 PM
District Auditorium
g. FMS Holiday Band and Choir Concert
December 10 at 7:00 PM
District Auditorium
h. RLS PTO Meeting
December 11 at 5:00 PM
Stevenson Elementary
i. FMS Family BINGO
December 12 at 5:00 PM
Fridley Middle School
j- Fridley Public Schools School Board Meeting
December 17
Fridley Community Center
5:30 PM Work Session
7:00 PM Truth in Taxation
7:30 PM Business Meeting

G. Adjournment

Suggested Motion: Motion by seconded by to adjourn the
meeting at :




RESOLUTION Accepting Gifts

WHEREAS, School Board Policy 706 establishes guidelines for the acceptance of gifts
to the District; and

WHEREAS, Minnesota Statute 465.03 states the School Board may accept a gift,
grant, or devise of real or personal property only by the adoption of a resolution
approved by two-thirds of its members;

THEREFORE, BE IT RESOLVED, that the School Board of Fridley Public Schools accepts
with appreciation the following gifts received by the School District:

e The following persons donated to Early Childhood Education:
o HyVee Meat Bundle gift card for Fall Festival
o Target - $75 gift card



FRIDLEY

PUBLIC SCHOOLS

A World-Class Community of Leamers
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Minutes
School Board Business Meeting
Fridley Independent School District 14
October 22, 2024

Call to Order, Pledge of Allegiance

Board Chair Karnopp called the Business Meeting of the Fridley School Board to order at 7:30
PM on Tuesday, October 22, 2024, at the Fridley Community Center. The following Board
members were present in the room: Nikki Auna, Sara Jones, Jake Karnopp, Erik Keeler, Ross
Meisner and Avonna Starck. Absent: Student representatives: Deqa Ahmed and Aiyanna Shobe.

Approval of the Agenda with Suggested Motions and Resolutions
Motion by Starck, seconded by Mesiner, to approve the agenda for October 22, 2024. Upon vote
being taken, all voted in favor, none against, none abstained. Motion carried 6-0.

Superintendent and Staff Reports
A. Superintendent Report

Superintendent Lewis introduced part of the cast of the FHS Production of Urinetown
and they sang a song from the musical; recognized the Principals for Principal
Recognition Month; Community Ed Director Stephen Keeler presented on the upcoming
Early Childhood Fall Festival; a recap on Homecoming and the Kids Apple Month was
given; Employee of the Month for September: Alex Christensen was introduced; and a
Construction Update was given.

Business Action Iltems
A. RESOLUTION Accepting Gifts
WHEREAS, School Board Policy 706 establishes guidelines for the acceptance of gifts to
the District; and
WHEREAS, Minnesota Statute 465.03 states the School Board may accept a gift, grant,
or devise of real or personal property only by the adoption of a resolution approved by
two-thirds of its members;

THEREFORE, BE IT RESOLVED, that the School Board of Fridley Public Schools accepts
with appreciation the following gifts received by the School District:
1. The following persons donated to Early Childhood Education:
a. Cub Foods - school supplies for students and apples & gift cards for Fall
Festival
b. Kwik Trip - $100 in gift cards for Fall Festival
Motion by Jones, seconded by Auna, to accept the gifts and thank the donors for their
contributions. Upon roll call vote being taken all voted in favor, none against, none

abstained. Motion carried 6-0.

B. RESOLUTION MSHSL Foundation Grant
Motion by Keeler, seconded by Auna to support the school's application to the Minnesota



State High School League Foundation for a Form A grant to offset student activity fees.
Upon roll call vote being taken all voted in favor, none against, none abstained. Motion
carried 4-0.

RESOLUTION Consolidated Polling Place at FCC

Motion by Meisner, seconded by Keeler to approve a combined polling place for voting
on School District Elections not held on the day of a statewide, county, or municipal
election. Upon roll call vote being taken all voted in favor, none against, none abstained.
Motion carried 6-0.

Consent Agenda

Motion by Auna, seconded by Jones to approve the consent agenda including minutes of
the business meeting held on September 17, 2024; Financial Reports for July and August
2024; New Contracts, Amendments, Leaves of Absence, Resignations and Terminations;
and Assurance of Compliance for 2024-2025. Upon vote being taken all voted in favor,
none against, none abstained. Motion carried 6-0.

Important Future Board Dates

A.

RLS PTO Meeting
October 23,2024 5:00 PM
Stevenson Elementary

MHS Induction Ceremony
October 23,2024 7:00 PM
FHS Auditorium

Hayes Fall Color Run
October 25, 2024
Hayes Elementary

RLS Fun Run
October 31, 2024
Stevenson Elementary

FHS MnACC College Fair
November 1, 2024 9:00 AM
Fridley High School

No School - Eval/Planning Day
November 4, 2024

No School - Staff Development
November 5, 2024

Student Wellness Meeting
November 7, 2204 7:00 AM



Fridley High School

I. ECFE Fall Festival
November 9, 2024
Fridley Community Center

J. RLS PTO Meeting
November 13, 2024 5:00 PM
Stevenson Elementary

K. FHS Fall Musical: Urine Town
November 15 & 16, 2024 7:00 PM
Fridley High School Auditorium

L. Fridley Public Schools School Board Meeting
November 19, 2024
Fridley Community Center
5:30 PM Work Session
7:00 PM Public Comment
7:30 PM Business Meeting

Adjournment
Motion by Meisner, seconded by Auna to adjourn the meeting at 8:27 PM. Upon vote being
taken, all voted in favor, none against, none abstained. Motion carried 6-0.

Jake Karnopp, Board Chair Ross Meisner, Board Clerk



INDEPENDENT SCHOOL DISTRICT NO. 14
FRIDLEY, MINNESOTA
TREASURER'S REPORT
MONTH ENDING 9/30/24

Revised Balance Payroll AP Journal Entry

Fund 8/31/24* Receipts Disbursements Disbursements Transfers Balance 9/30/24
General (01) $ 38,731,27148 $ 3,438,548.20 $ 2,556,776.61 $ 1,989,423.59 $ 564829 $ 37,629,267.77
Food Service (02) $ 1,009,396.85 15,416.77 50,555.97 176,950.30 - $ 797,307.35
Transportation (03) $ (39,000,385.39) 2,128.11 3,746.48 678.78 - $  (39,002,682.54)
Comm. Service (04) $ (585,699.04) 262,258.71 138,370.26 33,413.70 8,657.78 § (486,566.51)
Operating Capital (05) $ (541,197.66) - - 15,481.49 - $ (556,679.15)
Construction (06) $ 254,008.78 - - - - $ 254,008.78
Debt Service (07) $  2,801,747.58 88,026.23 - - - $ 2,889,773.81
Performance Contract (16) $ (4,220,892.26) - - - - $ (4,220,892.26)
Activity Fund (19) $ 204,420.44 3,358.69 - 16,699.08 - $ 191,080.05
Dental Self Insurance (20) $ 357,956.40 40.80 - 31,254.05 - $ 326,743.15
Medical Self Insurance (21) $  6,203,016.37 2,533.68 - 507,565.38 (907.50) $ 5,697,077.17
OPEB Trust Fund (25) $ (349,617.03) 11,719.00 - - - $ (337,898.03)
OPEB Debt Service (47) $ 248,617.65 - - - - $ 248,617.65
Student Activities Under Board Control (51) $ 103,047.05 4,344.96 - 9,601.02 - $ 97,790.99
Total $ 5,215691.22 § 3,828,375.15 $ 2,749,449.32 $ 2,781,067.39 $ 13,398.57 $ 3,5626,948.23

*cash balances have been updated and changes reflect cash movement between funds due to audit preparation. Overall cash balances is unchanged.

Balance per
Balance Per Bank Outstanding Outstanding Treasurer's
Bank Statement Checks Deposits Books
MN Trust - OPEB $ - 3 - 3 - 8 -
MN Trust - Operating 4,098,934.94 572,445.06 458.35 3,5626,948.23
Total $4,098,934.94 $ 572,445.06 $ 458.35 $3,526,948.23

Difference $ -



Schedule of Investments

As of 9/30/24

Investment Broker Type Purchased Maturity Market Value Par Yield
MNTrust Term Series-Flex (TECH CU) PMA - OPP TS 09/30/24 09/30/24 7,335,782.67 7,335,782.67 4.78%
Goldman Sachs Government Money PMA - OPEB MMA 09/03/24 1,892,516.99 1,892,516.99 4.96%
US Treasury N/B PMA - OPEB SEC 11/22/21 10/15/24 698,864.59 700,000.00 0.66%
General Electric Credit Union, OH PMA - OPEB CD 02/07/23 10/16/24 224,000.00 241,962.88 4.74%
Great Midwest Bank, S.S.B., WI CD PMA - OPEB CD 02/07/23 10/16/24 101,000.00 108,604.85 4.45%
US Treasury N/B PMA - OPEB SEC 12/21/21 11/30/24 441,593.56 444,000.00 0.80%
US Treasury N/B PMA - OPEB SEC 01/21/22 11/30/25 264,096.68 275,000.00 1.35%
US Treasury N/B PMA - OPEB SEC 02/24/22 11/30/25 230,484.37 240,000.00 1.72%
Great Midwest Bank, S.S.B., WI CD PMA - OPEB CD 12/28/22 12/01/25 120,000.00 134,747.18 4.20%
Customers Bank, NY PMA - 2024A BONDS CD 07/16/24 05/30/25 239,450.00 249,878.44 5.00%
CIBC Bank ISA, Ml PMA - 2024A BONDS CD 07/16/24 05/30/25 239,600.00 249,872.04 4.92%
Veritex Community Bank, TX PMA - 2024A BONDS CD 07/16/24 05/30/25 239,550.00 249,850.30 4.94%
Gbank, NV PMA - 2024A BONDS CD 07/16/24 05/30/25 239,450.00 249,859.97 4.99%
GREENSTATE CREDIT UNION, IA PMA - 2024A BONDS CD 07/16/24 06/30/25 238,700.00 249,868.88 4.89%
The First National Bank of Hutchinson, KS PMA - 2024A BONDS CD 07/16/24 06/30/25 238,550.00 249,848.53 4.95%
Western Alliance Bank, CA PMA - 2024A BONDS CD 07/16/24 06/30/25 238,000.00 249,849.42 5.21%
NexBank, TX PMA - 2024A BONDS CD 07/16/24 07/31/25 237,400.00 249,847.80 5.04%
Farmers and Merchants Union Bank, WI PMA - 2024A BONDS CD 07/16/24 07/31/25 237,550.00 249,882.15 4.99%

Totals

$ 13,456,588.86  $ 13,621,372.10




11-19-24 School Board Meeting

Personnel Changes
2024-2025

New Contracts and Amendments per Master Agreements (2024-2025)

First Name | Last Name Assignment Step/Lane/Salary School
Eric Anderson Head Wrestling Coach Schedule C FHS
Marilou Ariate Targeted Services Teacher Schedule C FMS
Lance Bailey Assistant Wrestling Coach Schedule C FHS
Michele Barrett Targeted Services Sub Schedule C RLS
Zackery Bobick MS Girls Basketball Coach Schedule C FMS
Brooke Brose Head Dance Team Coach Schedule C FHS
Laura Charles Targeted Services Teacher Schedule C Hayes
Bianca Cosey Paraeducator Step 1 RLS
Chris Cudnowski Science Club Advisor Schedule C FHS
Erin Eberhardt Technology Assistant B24/Step 2 District
Lindsie Faber Targeted Services Teacher Schedule C RLS
Matthew Ferry Targeted Services Teacher Schedule C FMS
Kim Gardner Targeted Services Teacher Schedule C RLS
Kahnnie Gbor Winter Cheerleading Coach Schedule C FHS
Gavin Gerhard Assistant Wrestling Coach Schedule C FMS
Lucas Gerhard Assistant Wrestling Coach Schedule C FMS
Ryan Gehard Assistant Wrestling Coach Schedule C FHS
Breanna Green Math Team Advisor Schedule C FHS
Alejandro Guavez Targeted Services Teacher Schedule C RLS
Molly Hanley Fall Musical Costumes & Schedule C FHS
Makeup

Trevor Hess Strength Training Schedule C FHS
Leah Hiatt Targeted Services Teacher Schedule C Hayes




11-19-24 School Board Meeting

Hsiao-Hsuan | Huang Chinese Club Advisor Schedule C FHS
Ashley Hufnagle Targeted Services Teacher Schedule C FMS
Rey Jagolina Targeted Services Teacher Schedule C FMS
Heather Jamesgaard Targeted Services Teacher Schedule C FMS
Kristina Kamp Targeted Services Teacher Schedule C RLS
Matt Kiefer Honor Society Advisor Schedule C FHS
Kaden Lamb Assistant Boys Basketball Schedule C FHS
Coach
Tom Larson Fall Musical Costumes & Schedule C FHS
Makeup
Kimberly Lewis AASU Advisor Schedule C FHS
Maria Matlashewski Targeted Services Teacher Schedule C RLS
Alyssa Meland-Tepper Targeted Services Teacher Schedule C Hayes
Madison Morrissey Assistant Boys Swim Coach Schedule C FHS
Shelley Moses Targeted Services Teacher Schedule C FMS
Terrell Nyangai Assistant Boys Basketball Schedule C FHS
Coach
Andrea O’Lenick Building Monitor Step 2 FCC
Lily Park Targeted Services Teacher Schedule C RLS
Charan Raj Targeted Services Teacher Schedule C FMS
Anna Raycraft Targeted Services Teacher Schedule C Hayes
Todd Reiland Targeted Services Teacher Schedule C FMS
Drew Reiter MS Girls Basketball Coach Schedule C FMS
Bryce Richter Head Boys Basketball Coach | Schedule C FHS
Reymark Rodriguez Targeted Services Teacher Schedule C FMS
Mel Rogales Targeted Services Teacher Schedule C FMS
Ahmad Samad Honor Society Advisor Schedule C FHS




11-19-24 School Board Meeting

Ahmad Samadi Spanish Club Advisor Schedule C FHS

Madeline Sheahan Assistant Dance Team Coach | Schedule C FHS

Joan Solis Targeted Services Teacher Schedule C FMS

Jim Stangler Head Wrestling Coach Schedule C FMS

Elizabeth Stanton Targeted Services Teacher Schedule C Hayes

Amy Stokes Targeted Services Teacher Schedule C Hayes

Dorothy Tarol Targeted Services Teacher Schedule C FMS

Charron Thomas Paraeducator Step 1 Hayes

Erica Walz Targeted Services Teacher Schedule C Hayes

Monjay Williams Assistant Cheer Coach Schedule C FHS

Markai Wotoe Assistant Cheer Coach Schedule C FHS

Eric Wright Assistant Boys Basketball Schedule C FHS

Coach
Darnisha Young Para - lunch/recess Step 2 RLS
Position Changes (2024-2025)

First Name | Last Name Original Assignment Change School

Donovan Lewis Paraeducator Adding substitute FMS
snack position

Rebecca Peterson Paraeducator (M-W) Adding Clerical Sub RLS
when needed

Joan Joyce | Solis Building Sub .8LangA/.2Sub FHS

Rueben Thomas Cook Adding 30 min to FHS
each day

Individual Contracts (2024-2025)
First Name [ Last Name Assignment Step/Lane/Salary School
Courtney Green Senior Programming Individual Contract | FCC
Coordinator
Bouakham | Moua Director of Human Resources Individual Contract | District




11-19-24 School Board Meeting

Leaves of Absence (2024-2025)

Andrea Baker has requested a leave of absence from her Finance Specialist position at
Fridley Public Schools from November 18, 2024 through January 5, 2025.

Colin Howell has requested a leave of absence from his Teacher position at Fridley
Community Center from November 6, 2024 through December 11, 2024.

Lauren James has requested a leave of absence from her teaching position at
Stevenson Elementary from March 24, 2025 through June 6, 2025.

Charmaine Kroger has requested a leave of absence from her Health Assistant position
at Fridley Community Center from October 28, 2024 through January 31, 2025.

Resignations (2024-2025)

Journey Chalmers has resigned her Tiger Club position at the Fridley Community Center
effective August 23, 2024.

Katherine Dobson has resigned her Building Sub Special Ed position at the Fridley
Community Center effective November 15, 2024.

Erika Knapton has resigned her custodian position at Fridley Middle School effective
November 7, 2024.

Nadira Omar has resigned her Health Assistant position at Fridley Middle School
effective November 1, 2024.

Stephanie Velez Varela has resigned her Tiger Club position at the Fridley Community
Center effective August 23, 2024.

Caeley Zimmer has resigned her Tiger Club position at the Fridley Community Center
effective August 23, 2024.
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