
Work Session
Tuesday, November 19, 2024 7:00 PM
Fridley Community Center, 6085 7th Street NE, Fridley, MN 55432

A. Signing Required Documents Presenter: Dr. Brenda 
Lewis

B. Superintendent Goals 2024-25 Presenter: Dr. Brenda 
Lewis

C. PUBLIC COMMENT Presenter: Board 
Chair



Goal 1 Actions Evidence of Performance Timeline for
Completion

Providing access to high quality,
rigorous, and relevant instruction
in each classroom.

Collaborate with district leaders to
design and implement a professional
development framework focused on
high-quality, rigorous, and relevant
instructional strategies, including
differentiation and culturally responsive
teaching.

● Identify and secure resources

Clear plan of high quality
professional learning that is
focused on:

● Literacy
● Math
● AVID
● IB

June, 2025

Implement Data-Driven Instructional
Reviews:

● Implementation of Abre at the
district and building leader level

● Review of student achievement
data at monthly principal
check-ins

Usage of Abre by all District and
Building Administrators to inform
decision making and to drive
professional learning

June, 2025

Implementation of summer learning
program focused on academic
outcomes

● Elementary
● Middle School

Student Achievement Data August, 2025



Goal 2 Actions Evidence of Performance Timeline for
completion

Improving efficiency,
effectiveness, equity, and safety
in district facilities, finance, and
operations.

Design and implement a clear plan of
facility improvements

Board Presentation
Superintendent Update
Social Media Messaging

February,
2025

Develop a long-term facilities
maintenance plan

● Prioritize needs
● Timelines for improvements
● Define funding mechanism(s) for

each project

Board Presentation
Superintendent Update
Social Media Messaging

February,
2025

Continue to work on a five year plan for
fiscal health while prioritizing safe and
effective learning environments in our
schools

● Referendum
○ Levy
○ bond

● Enrollment
● Special education programming

Board Presentation
Superintendent Update
October 1, 2025 enrollment count

August, 2025


	Agenda
	A. Signing Required Documents
	B. Superintendent Goals 2024-25
	Superintendent Goals 2024-2025

	C. PUBLIC COMMENT

