
School Board Workshop
Monday, August 6, 2018 6:00 PM
Fridley Community Center, 6085 7th Street NE, Fridley, MN 55432

A. Welcome, Introductions and Light Dinner Presenter: Mary Kay 
Delvo

B. Education Leadership System Overview and 
application in Fridley Public Schools

Presenter: Dennis 
Cheesebrow

B.1. Clarity of a Board member and Board roles and 
responsibility

B.2. Being a Board member in the public arena

B.3. Operating as a team (Board) versus operating as 
an individual (Council)

C. Individual Transition and Change; reflection 
and discussion

Presenter: Dennis 
Cheesebrow

D. Key Next Steps and Shared Messages Presenter: Dennis 
Cheesebrow

E. Adjournment Presenter: Mary Kay 
Delvo
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