
 

District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
 

Regular Meeting Agenda 
 

Diamondhead Education Center 
200 W. Burnsville Parkway 

Burnsville, MN 55337 
September 10, 2026 

6:30 PM 
 
Strategic Directions: 
-Creating space and opportunity for each and every voice to be heard 
-Actively leading by developing and sustaining a diverse and equitable education system 
-Supporting and leveraging innovation to improve student outcomes and district culture 
-Engaging our community to ensure common understanding of our Strategic Roadmap and the 
district work to support it 
 
5:45 PM Listening Session with Directors Chester and Werb 
 
In the case of inclement weather, the Board of Education's regularly scheduled meetings will be 
rescheduled to the following Monday at the same time and place, unless that Monday is a 
holiday, in which case a special meeting may be called.  
  

I. Call to Order  
A. Welcome 
B. Pledge of Allegiance 

II. Approval of Agenda 
III. Information  

A. Summer Programming Report 
Speaker(s): Jason Sellars, Director of Community Services, and Allison Jordan, 
Supervisor of Community Education 
 

2

1



 

! 
 

 
                                                                  

Agenda III.A. 
September 10, 2026 

 
To:  Board of Education 
  Dr. Latanya Daniels, superintendent 
 
From:  Jason Sellars, director of community services, and Allison Jordan, supervisor of 

community education  
 
Date:  September 10, 2026 
 
Re: Summer Programming Report 
 
 
 
 
 

2



          September 10, 2026

2026 Summer Programming

Allison Jordan - Supervisor of Community Education

Jason Sellars - Director of Community Services

Believe, Belong, Build and Become.
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Summer Programming Overview

⨠ Summer Programming Goals Aligned to Core Values 

⨠ Programming Locations and Enrollment

⨠ Integrated, Aligned Programming

⨠ Learner Outcomes

⨠ Partnerships

⨠ Student, Parent, and Staff Feedback

⨠ Acknowledgments
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ISD One91 Core Values and Summer Programming Goals

Cultural Proficiency

● Expand equitable 
access to high-quality 
summer learning 
opportunities for all 
students

● Align staffing and 
support with student 
needs to ensure 
equitable 
opportunities to 
learn and grow

● Strengthen inclusive 
programming that 
reflects and supports 
the diverse needs of 
our students

Future Readiness

● Provide hands-on, 
standards-aligned 
learning that 
integrates Math, 
Science and ELA 
through engaging, 
PBL experiences

● Expand pathways for 
student success 
combining academic 
learning, enrichment, 
and credit recovery

● Strengthen targeted 
supports for all 
learners

Inclusive Partnership

● Strengthen 
community 
partnerships to 
expand access to 
engaging summer 
learning 
opportunities and 
resources for 
students and families

Student Agency

● Empower students 
with voice and choice 
through hands-on 
learning experiences 
that support 
students, families, 
and district pathways

Caring Communities

● Expand access to 
diverse programming 
through both free 
and fee-based 
opportunities that 
support students and 
families

● Strengthen safe and 
supportive learning 
environments 
through SRP training 
and preparedness 
exercises
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Summer Programming Locations and 
Students Served

Kindergarten Jump Start (KJS)
Edward Neill Elementary (197 students) — Pre-Kindergarten Readiness VPK/Area Learning Center

Area Learning Center Programming (ALC)
Hidden Valley Elementary (432 students) — Kindergarten, 1st Grade, 2nd Grade

Eagle Ridge Middle School (531 students) — 3rd Grade to 7th Grade

Burnsville High School (595 students) — 8th Grade STEM Academy, 9-12 Credit Recovery

School Age Care Programming
Gideon Pond (341 students) — Project Kids (K-5th Grade)

Harriet Bishop (541 students) — The Edge (6th-9th Grade)

Diamondhead Education Center (548 students) — Ready to Grow/Learn Childcare & ECFE
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Summer Programming Locations and Students 
Served

School for Adults - Adult Basic Education (ABE)

Summer Academy for Adults — English Language classes and GED tutoring

Gertens Garden Center (298 students) — Workplace Literacy, English Language Classes

Youth Enrichment Programming

PreK-5th Grade (549 students) — Discover, Dream, Do at Harriet Bishop

Coding, Art, STEM, Ethnobotany, Fencing, Video Production

6-12 Programming (129 students) — Driver’s Education, Swing Dance, Summer Band

Blaze Sports (475 students) — K-12 Sports
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Community Education Summer Programming - 
Total Impact

**Approximately 4,500 total students served in Summer Programming**
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Integrated, Aligned Programming

• Emergency Operation Procedures and Standard Response Protocols
• Additional Credit Recovery opportunities for students beyond the typical day
• 5th grade summer programming moving back to middle school model
• Dedicated staff to provide accelerated academic support at each grade level 
• Partnerships aligned to Pathways
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Summer Programming Learner Outcomes

• Continual Learning Plans (CLPs) for all Area Learning Center students required by MDE
• CLPs measure growth in Literacy, Math, and Social Emotional areas
• CLPs shared with families following the completion of summer programming
• Accountability for learner outcomes
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Kindergarten Jumpstart

Community Services Early Childhood Programs Board Report
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K- 7 Learner Outcomes - Student Growth Data

Growth in Math

Grade Level Pre-assessment Average Score Post-Assessment Average Score Percentage Increase

Kindergarten 80.72% 85.75% 5.03%

First Grade 68.31% 82.88% 14.57%

Second Grade 46.76% 60.09% 13.33%

Third Grade 54.99% 63.45% 8.46%

Fourth Grade 65.86% 77.30% 11.44%

Fifth Grade 43.77% 55.66% 11.89%

Sixth Grade 32.89% 68.24% 35.35%

Seventh Grade 24.04% 63.75% 39.71%
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K- 7 Learner Outcomes - Student Growth Data

Growth in Literacy

Grade Level Pre-assessment Average Score Post-Assessment Average Score Percentage Increase

Kindergarten 60.94% 68.49% 7.55%

First Grade 67.63% 81.74% 14.11%

Second Grade 48.60% 58.47% 9.87%

Third Grade 70.15% 80.73% 10.58%

Fourth Grade 65.55% 77.92% 12.37%

Fifth Grade 62.03% 58.45% -3.58%

Sixth Grade 61.23% 70.21% 8.98%

Seventh Grade 61.60% 71.13% 9.53%

13



2021 - 2026 aMath Longitudinal Growth Data
Sc

al
e 

Sc
o

re

14



2021 - 2026 aReading Longitudinal Growth Data
Sc

al
e 

Sc
o

re

15



9-12 Credit Recovery and 8th Grade Summer STEM Success Academy

Summer Program (6/15/26 - 7/16/26)

8th Grade STEM (108 registered)

82
Students

119
Credits Earned

9th-12th Credit Recovery (595 registered)

234
Students

543
Credits Earned

* 12th grade extended week: 7/20 - 7/23
* Rising 9th grade shares same dates of programming as Credit Recovery (CR)

A B C D

Dates of Programming Total # Credit Recovery 
Students 

# of Students who 
Earned at least one 

Credit

Total Credits earned by 
Student in Column C

9/3/24 - 6/5/25 688 481 1,357

9/2/25 - 6/3/26 595 546 1,569

Academic Year Day Program
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Graduation Success

Academic Year Day Program

179 of 225
Seniors in Credit Recovery who Graduated on May 31, 2026
*(Includes BHS & VA)

Summer Program

84
Additional Graduates as of July 23, 2026
*(Includes BAHS, BHS & VA)
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Community Education Summer Partnerships

Public and School Services

● University of Minnesota

● 4-H Extension Learning Programs

● Glendale United Methodist 
Church

● Burnsville Athletic Club (BAC)

● Burnsville Fire Department

● Burnsville Police Department

● Savage Fire Department

● Savage Police Department

● Dakota County Public Library

● Scott County Public Library

● City of Savage Parks and Rec.

● City of Burnsville Parks and Rec.

● Pantry 191

● The Open Door Pantry

Enrichment 

● Dazzling Dave Yo-yo Master

● IGM Gymnastics

● Elite Gymnastics

● Blaze Camps

● Conquer Ninja Gym

● Mayer Arts

● DASH Sports

● COR Robotics

● Safeway Driving School

● Ninja Anywhere

Field Trips

● Stillwater River Cruise

● Sidekick Theater

● Feed My Starving Children

● MN Zoo

● Hidden Valley Park

● Neill Park

● Campfire Minnesota
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Family Feedback

“My kid asks me to sign up for him every year, thank you to the 191 community for creating 
this program.”

“I wish it went longer. I LOVE the science portion as both daughters really enjoyed it.”

“This program has been very good and effective for my daughter. She loved being in the 
program!”

“This is the second child we have sent to Kindergarten Jumpstart! This program is fabulous. 
It really has helped spark my children’s curiosity and build their confidence for the coming 
school year. Before they started KJS, they were expressing nervous feelings for 
Kindergarten. Now they are begging for school to start already! Thank you to ISD191 who 
brought this amazing program together!”
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Staff Feedback

“The behavior management was incredible, I saw so much change in our students. I also saw strong gains in 
independence throughout the summer. I believe that our students also enjoyed all of the fun events throughout the 
summer.”

“The ability to meet the kids where they were and modify some of the curriculum to meet their needs.  I appreciate 
feeling like I am trusted to make those shifts as I get to know the kids.” 

“The general flow and set up in 6-7 worked well. We had some top notch support staff who were very helpful with a 
variety of student needs. Having a weekly check in meeting made sure we were all on the same page as site leads.”

“Several aspects of Summer Programming worked very well. The strong collaboration and teamwork among staff 
created a positive and supportive environment for both students and teachers. The curriculum was well-organized, 
engaging, and appropriate for students' grade levels, allowing students to continue building important academic skills 
while staying motivated. The hands-on activities, enrichment opportunities, and consistent support from leadership 
helped make the program successful. Communication among staff, cultural liaisons, and administrative support also 
contributed to a smooth and productive summer experience.”
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• Staffing model of two adults per classroom

• Multilingual staff aligned to language needs of students

• Special Education staff including Registered Behavior Technicians

• Acceleration staff aligned to grade levels 

• Cultural Liaisons 

Personalized Learning
21



Planning for Summer 2027

● Professional Development day training to include De-escalation strategies for support 

staff working with students

● Student survey

● Continuous K-7 summer curriculum review

● Grades 5-7 Block Schedule aligned to middle school schedules

● Adding Multilingual support to curriculum in grades 6-7

● Reviewing assessment data and curriculum at each grade level
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Thank You

• District 191 students, families, and community members
• Summer staff at all levels and in all programs
• Department Directors and Coordinators 
• Dr. Daniels and Leadership Team
• Core ALC team
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
B. Student Representative Report 

 
25

24



 

! 
 

 
                                                                  

Agenda III.B. 
September 10, 2026 

 
To:  Board of Education 
  Dr. Latanya Daniels, superintendent 
 
From:  Meena Pothini, student board representative  
 
Date:  September 10, 2026 
 
Re: Student Board Representative Report 
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
C. Superintendent Report  

 
27

26



 

! 
 

 
                                                                  

Agenda III.C. 
September 10, 2026 

To:  Board of Education 
   
From:  Dr. Latanya Daniels, superintendent 
 
Date:  September 10, 2026 
 
Re: Superintendent Report 
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
D. Board Member Reports  
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Agenda III.D. 

September 10, 2026 
 

To:  Board of Education 
   Dr. Latanya Daniels, superintendent 
           
From:  Abigail Alt, board chair 
 
Date:  September 10, 2026 
 
Re:  Board Member Reports 
 
Receive reports from board members. 
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
IV. Business Meeting 

A. Consent Agenda  
Description: Although Board action is required, it is generally unnecessary to hold 
discussion on these items. In the event a Board member wishes to discuss an 
item, that item will be moved for separate consideration. 

1. Approve Minutes 
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School Board Minutes 
INDEPENDENT SCHOOL DISTRICT 191 
August 27, 2026 
 
The regular meeting of the Board of Education was called to order by Chair 
Alt at 6:30 p.m. The meeting was held at Diamondhead Education Center, 
200 West Burnsville Parkway, Burnsville, MN, 55337. 
 
Directors Anderson, Werb, Chester, Mikkelsen, Sachse, Hume and Chair 
Alt were present. Superintendent Dr. Latanya Daniels, administrators, staff 
and members of the public were also present. 
 
Chair Alt welcomed the audience and asked Director Sachse to lead the 
Pledge of Allegiance. 
 
Moved by Sachse, seconded by Chester, to approve the agenda. The 
motion carried unanimously (7,0). 
 
Received a Community Services Early Childhood Program Report from 
Kaitlin Cantolla, early childhood supervisor and Jason Sellars, director of 
community services. 
 
Board members provided updates on their respective committee and board 
assignment activities: Director Mikkelsen reported for the Policy Review 
Committee, Director Werb shared insights on the Burnsville Festival and 
Firemuster, Director Hume updated the board on the Association for 
Metropolitan School Districts meeting, and Director Sachse gave a  
Chamber of Commerce update. 
 
Moved by Werb, seconded by Hume, to approve the consent agenda: 
-Approve minutes of the regular board meeting on August 13, 2026. 
-Approve personnel recommendations for Ada Lazarchic, 
Ahmed Nour, Aida Aly, Amber Swanson, Amber Weltzin, AmyNha Nguyen 
Austin Willette, Bonnie Laabs, Caleb Hubbard, Caleb Vasquez-Stading, 
Cody Hofmann, Danielle Schiltz, Elizabeth Williams, Emily Barstad, Emma 
Gabbert, , Faviola Cid, Grant Hertle, Hodan Ibrahim, Jay Fuller, Jerome 
McRoy, Jessica Mack-Hafermann, Julie Nelson, Katelyn Augustin, Katelyn 
Hockemeyer, Kristen Cabell, Kristine Ohlson, Kyle Browning, Kylie Lienke, 
Lauren Fairlie, Margaret Goodwin, Mary Quin Cerjance, Michael 
Agostinelli, Mindy Richmond, Rhea Moen, Ryan Neppl, Savannah Ullyott,  
Spencer Eklund, Theodore Gunderson, Timothy Lyne, Umelkayr Samatar, 
Whitnee Voz, Alicia Vonderharr, Katie Vallez, Robert Paetzold, Saikou 
Jawla, Sarah Vodnick, Siri Mehring, Steven McGee, Vincent Varpness, 
Mary Chouanard, Kristin Bodin, Aaron Berg, Alexandra Brooks, Allison 
Mode, Allison Sloneker, Amal Osman, Andrea Peterson, Angela Henle, 
Barbara Gierada, Brittany Bruns, Caleb Hubbard, Ella Humphrey, Erasmo 
Martinez, Greg Lystad, Jane Phillips, Jarett Mosoti, Jeffery Cain, Jeffery 
Schwenn, Jordan LaMotte, Jordan Petrick, Kamala Niffenegger,  
Kelly Nelson-Cichosz, Kelly Poole, Kevin Grahman, Madison Carter, 
Melissa Isaacson, Miles Kessler, Misbah Hirani, Nathaniel Grenke, 
Nicholas Larson, Nichole Frakes, O-Dan Zogaa, Sarah Parker, David 

 
 
 
 
Call to Order 
 
 
 
Attendance 
 
 
Pledge of 
Allegiance 
 
 
Agenda 
 
Reports 
Early Childhood 
Program 
 
Board Committee 
and Assignment 
Reports 
 
 
 
 
 
Consent Agenda 
Minutes 
Personnel 
Recommendations 
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Jimenez, Dennis Benitez Perdomo, Kirstin Webb, Lisa Lake, Staci Miller, 
Tia Owens, Barbara Cermak, Darla Teal, Elsa Robles, Munis 
Nasriddinova, Yanira Delgado, Adnan Abdullahi, Angel Billingsley, Coudjo 
Amegbleame, Emma Gabbert, Jorae DuPont, Jose Veliz, Juana Ruiz, Julie 
Knudsen, Kendra Vogt, Kevin Graham, Laura Hermansen, Madison 
Thornton, Megan Kruse, Miles Kessler, Nasteexo Osman, Nathaniel 
Grenke, LuAnn Neisen, Mary Lemire, Terri Lynn Painter. 
- Approve May payroll checks in the net amount of $4,778,171.46, 
May claims to date, wire transfers and adjustments totaling 
$12,898,105.80. Also, that the Board accepts May receipts of 
$27,969,088.29 and investments for the General Fund and OPEB of 
$108,760,452.81 as of May 31, 2026. 
-Accepts the Budget Analysis for the month ending May 31, 2026. 
- Receive a Report about the Listening Session held on August 13, 2026. 
- Approve, on a First and Final Reading, Non-substantive Changes to 
Policy 402: Disability Nondiscrimination and Policy 521: Student Disability 
Nondiscrimination 
- Approve, on a First and Final Reading, No Changes to 
Policies: 412: Expense Reimbursement for Travel, 413: Harassment and 
Violence, and 495: Staff Recognition, Policy Regulation 412R:  Expense 
Reimbursement for Travel and Policy 206: Public Participation in School 
Board Meetings/Complaints about Persons at School Board Meetings/Data 
Privacy Considerations. 
- Approve Income contracts with Inver Hills Community College for 
Burnsville High School Course by Contract, Burnsville High School In 
College and Virtual Academy In College programs.  
-Approve Income contracts with Dakota County Technical College for High 
School Course by Contract and Burnsville High School In College 
programs. 
-Approve Concurrent Enrollment Contract for Minneapolis College. 
The motion carried unanimously (7,0). 
 
Moved by Chester, seconded by Anderson, to grant Initial Field Trip 
Approval for band trip to Norway. The motion carried unanimously (7,0). 
 
Moved by Hume, seconded by Sachse, to approve the Casual Wage 
Scale. The motion carried unanimously (7,0). 
 
Moved by Mikkelsen, seconded by Hume, to approve, on a First Reading 
Basis, Changes to Policies 423: Employee-Student 
Relationships, 709: Student Transportation Safety Policy, 722: Public Data 
Requests. The motion carried unanimously (7,0). 
 
Moved by Anderson, seconded by Werb, to approve, on a First Reading 
Basis, Changes to Policies: 634: Internet and Technology Acceptable Use 
and Safety Policy, 507.5: School Resource Officers, 613: Graduation 
Requirement, and 621: Literacy and the READ Act. The motion carried 
unanimously (7,0). 
 
Moved by Hume, seconded by Sachse, to approve, on a First Reading 
Basis, Changes to Policy Regulation 206R: Listening Session Guidelines. 

 
 
 
 
 
 
 
 
Checks, Receipt, 
Claims and 
Investments 
 
 
Budget Analysis 
Listening Session 
 
Policies 402, 521, 
412, 413, 495, 
412R, 206 
 
 
 
Income Contracts 
with Inver Hills, 
DCTC and 
Minneapolis 
College 
 
 
 
 
 
Band Trip to 
Norway 
 
Casual Wage 
Scale 
 
Policies 423, 709, 
and 722 
 
 
 
Policies 634, 
507.5, 613,and  
621 
 
 
 
Policy 206R 
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The motion carried unanimously (7,0). 
  
Moved by Chester, seconded by Hume, to adopt a Resolution to Accept 
Donations. A roll call vote was taken and the motion carried 7,0 with Alt, 
Hume, Mikkelsen, Anderson, Sachse, Werb, and Chester voting in favor 
and none against. 
  
Moved by Hume, seconded by Anderson, to approve, on a First and Final 
Reading, Guidelines for Sharing School Board Meetings. The motion 
carried unanimously (7,0). 
  
Moved by Mikkelsen, seconded by Werb, to approve the Board Planning 
Document for 2026-2027 School Year. The motion carried unanimously 
(7,0). 
 
Having no further agenda items, Chair Alt adjourned the meeting 
adjourned at 7:40 p.m.  
 
/s/                                                                                September 10, 2026 
Rachael Mikkelsen, Board Clerk                                       Date Approved 

 
 
Donation 
Resolution 
 
 
 
Guidelines for 
Sharing School 
Board Meetings 
 
Board Planning 
Doc 
 
Adjourn 
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
2. Approve Personnel Recommendations 
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CLASSIFICATION ACTION NAME FINAL LOCATION POSITION EFFECTIVE DATE HOURS / FTE

Certified Appointment Aaron Lingen Nicollet Middle School Teacher 09/02/2026 1.0 FTE

Certified Appointment Dianne Montecillo Sky Oaks Elementary School Teacher 08/27/2026 1.0 FTE

Certified Appointment Ella Knutson Nicollet Middle School Speech and Language Pathologist 09/09/2026 1.0 FTE

Certified Appointment Fiona Flanagan ECSE Center Teacher 08/31/2026 1.0 FTE

Certified Appointment Frances Becquer Nicollet Middle School Interim Principal 09/07/2026 1.0 FTE

Certified Appointment Mary Grace Gunderson Burnsville High School Counselor- Long Term Substitute 09/02/2026 1.0 FTE 

Certified Appointment Melissa Damon Harriet Bishop Elementary Interventionist 09/02/2026 1.0 FTE

Certified Appointment Quinn Borgstrom Eagle Ridge Middle School Teacher 09/02/2026 1.0 FTE

Certified Appointment Samantha Records Nicollet Middle School Teacher 08/27/2026 1.0 FTE

Certified Appointment Trenton Johnson Eagle Ridge Middle School Teacher 08/24/2026 .17 FTE

Classified Appointment Allison Mode WM. Byrne Elementary School Student Council Leader 09/01/2026 .33 FTE Stipend

Classified Appointment Angelica Solano Merino Eagle Ridge Middle School Educatioinal Assistant 09/03/2026 7.25 hours/day

Classified Appointment Aurora Willis Hidden Valley Elementary Educational Assistant 09/08/2026 4.75 hours/day

Classified Appointment Barbara Gierada WM. Byrne Elementary School Student Council Leader 09/01/2026 .34 FTE Stipend

Classified Appointment Daniel Riordan District-wide Food Service Associate 09/09/2026 3.75 hours/day

Classified Appointment Gabriel Hubbard Burnsville High School Musical Set Design  08/31/2026 1.0 FTE Stipend

Classified Appointment Gerson Villalta Umana Community Education Community Education Engagement Specialist 09/08/2026 8 hours/day

Classified Appointment Jacob Loesch Harriet Bishop Elementary PBIS Coach Year Round Stipend 1.0 FTE Stipend

Classified Appointment Jean  Elfering Nicollet Middle School Volleyball- Assistant Coach 09/08/2026 1.0 FTE Stipend

Classified Appointment Jennifer Hall Nicollet Middle School Athletic Coordinator 09/08/2026 .50 FTE Stipend

Classified Appointment Joshua Wilson Burnsville High School Educational Assistant 09/07/2026 7 hours/day

Classified Appointment Joshua Wilson Burnsville High School Football- Assistant Coach 08/31/2026 .50 FTE Stipend

Classified Appointment Justin Banitt Burnsville High School Fitness Center Supervisor 08/31/2026 .25 FTE Stipend

Classified Appointment Justin Banitt Burnsville High School Strength and Conditioning- Assistant Coach 08/31/2026 .25 FTE Stipend

Classified Appointment Katherine Geerdes Sky Oaks Elementary School Science Fair Advisor 08/31/2026 .33 FTE Stipend

Classified Appointment Makaiya Foster Sky Oaks Elementary School Educational Assistant 08/31/2026 7.25 hours/day

Classified Appointment Melissa Damon Harriet Bishop Elementary Elementary Administrative Assistant 09/02/2026 1.0 FTE Stipend

Classified Appointment Roda Omar Hidden Valley Elementary Educational Assistant 08/31/2026 7.25 hours/day

Classified Appointment Saadia Omar Nicollet Middle School Food Service Associate 09/01/2026 3.75 hours/day

Classified Appointment Samaa Baig Harriet Bishop Elementary Science Fair Coordinator 08/31/2026 1.0 FTE Stipend

Classified Appointment Scott Pearson Burnsville High School Girls Swim and Dive- Assistant Coach 08/17/2026 .08755 FTE Stipend

Classified Appointment Spencer Eklund Nicollet Middle School Volleyball- Assistant Coach 09/08/2026 1.0 FTE Stipend

Classified Change of Assignment Kendra Vogt Burnsville High School Girls Swim and Dive- Assistant Coach 08/31/2026 .60 FTE Stipend

Classified Change of Assignment Marilyn Solorzano Garcia Burnsville High School Custodian 08/31/2026 8 hours/day

Classified Resignation Alison Drutowski Eagle Ridge Middle School Student Council 08/23/2026 .50 FTE Stipend

Classified Resignation Heidi Lamont WM. Byrne Elementary School Student Council 07/22/2026 1.0 FTE Stipend

Classified Resignation Kamilah Gobran Burnsville High School Musical Instrumental- Director 05/16/2026 1.0 FTE Stipend

Classified Resignation Kendra Vogt Burnsville High School Girls Swim and Dive- Assistant Coach 08/26/2026 0.286097 FTE Stipend

Classified Resignation Madison Carter Burnsville High School Full Length Play- Assistant Director 08/24/2026 1.0 FTE Stipend

Classified Resignation Myra Salinas Burnsville High School Clerical 09/15/2026 8 hours/day

Classified Resignation Scott Pearson Burnsville High School Girls Swim and Dive- Assistant Coach 08/26/2026 .08755 FTE Stipend

Classified Resignation Wendy Garcia Burnsville High School Administrative Assistant 09/02/2026 8 hours/day

Agenda Item IV.A.2
9/2/2026- Draft

Burnsville-Eagan-Savage Public Schools
Independent School District 191

Human Resources

TO: Members, Board of Education
Dr. Latanya Daniels, Superintendent

FROM: Stacey Sovine, Executive Director of Administrative Services

DATE: September 2, 2026
RE: Recommended Personnel Changes

35



36



 

District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
3. Receive a Report about the Listening Session  
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Agenda IV.A.3. 
September 10, 2026 

 
To:  Board of Education    
 
From:  Dr. Latanya Daniels, superintendent 
        
Date:  September 10, 2026 
 
Re: Report about the Listening Session  
 
Recommendation:  Receive a report about the listening session scheduled on August 27, 2026. 
 
There were no speakers who signed up to speak at the listening session on August 27, 2026. 
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
4. Approve, on a Second Reading Basis, Changes to 
Policies 423: Employee-Student Relationships, 709: Student 
Transportation Safety Policy, 722: Public Data Requests 
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Agenda IV.A.4. 
September 10, 2026 

 
To:  Board of Education 
  Dr. Latanya Daniels, superintendent  

From:  Stacey Sovine, executive director of administrative services 
        
Date:  September 10, 2026 
 
Re: Approve, on a Second Reading Basis, Changes to Policies: 423: Employee-

Student Relationships, 709: Student Transportation Safety Policy, and 
722: Public Data Requests 

 
 
Recommendation:  That the Board of Education approve, on a second reading basis,  
changes to Policies: 423: Employee-Student Relationships, 709: Student Transportation Safety 
Policy, and 722: Public Data Requests. 
 
 
Notes: 
The following policies were reviewed during the August 18, 2026 Policy Review 
Committee.  They passed, on a first reading basis, during the regular board 
meeting on August 27.  The changes include: 
 

• 423: MSBA legislative update to add “grooming” prohibition enacted by the 
2026 Minnesota Legislature 

• 709: MSBA legislative update to add first aid kit requirements 
• 722: MSBA legislative update to Safe at Home Participants and Data 

Privacy 
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Adopted: 4/2001   Burnsville-Eagan-Savage School District Policy 423 
Reviewed: 4/15/2025 PRC 08/18/2026 
Revised: 4/24/2025 
Rescinds: GBEAB, 423-R 
 
 
423 EMPLOYEE-STUDENT RELATIONSHIPS 
 
 
I. PURPOSE 
 

The purpose of this policy is to establish and clarify school district standards and 
expectations regarding employee-student relationships. The school district is committed 
to an educational environment in which all students are treated with respect and dignity. 
Every school district employee is to provide students with appropriate guidance, 
understanding, and direction while maintaining a standard of professionalism and acting 
within accepted standards of conduct. 

 
II. GENERAL STATEMENT OF POLICY 
 

A. This policy applies to all school district employees at all times, whether on or off 
duty, and while on or off of school district locations. 

 
B. At all times, students will be treated by teachers and other school district 

employees with respect, courtesy, and consideration and in a professional manner. 
Each school district employee is expected to exercise good judgment and 
professionalism in all interpersonal relationships with students. Such relationships 
must be and remain on a teacher-student basis or an employee-student basis. 

 
C. Teachers must be mindful of their inherent positions of authority and influence 

over students. Similarly, other school district employees also may hold positions 
of authority over students of the school district and must be mindful of their 
authority and influence over students. 

 
D. Sexual relationships between school district employees and students, without 

regard to the age of the student, are strictly forbidden and may subject the 
employee to criminal liability. 

 
E. Other actions that violate this policy include, but are not limited to, the following: 

 
1. Dating students. 

 
2. Having any interaction/activity of a sexual nature with a student. 

 
3. Committing or attempting to induce students or others to commit an illegal 

act or act of immoral conduct which may be harmful to others or bring 
discredit to the school district. 
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4. Supplying alcohol or any illegal substance to a student, allowing a student 
access to such substances, or failing to take reasonable steps to prevent 
such access from occurring. 

 
5. Grooming as prohibited under Minnesota Statutes, section 609.352 

 
 F. School district employees shall, whenever possible, employ safeguards against 

improper relationships with students and/or claims of such improper relationships. 
Such safeguards may include the following: avoiding altogether or minimizing 
physical contact, keeping doors open when talking or meeting with students one-
on-one, and/or making sure that such meetings with a student take place in rooms 
with windows and/or others nearby. 

 
G. Excessive informal and social involvement with individual students is 

unprofessional, is not compatible with employee-student relationships, and is 
inappropriate. 

 
H. School district employees will adhere to applicable standards of ethics and 

professional conduct in Minnesota law. 
 
III. REPORTING AND INVESTIGATION 
 

A. Complaints and/or concerns regarding alleged violations of this policy shall be 
handled in accordance with the Burnsville-Eagan-Savage School District’s Policy 
103 (Complaints – Students, Employees, Parents, Other Persons policy) unless 
other specific complaint procedures are provided within any other policy of the 
school district. 

 
B. All employees shall cooperate with any investigation into alleged violations of 

this policy. 
 
IV. SCHOOL DISTRICT ACTION 
 

Upon receipt of a report, the school district will take appropriate action. Such action may 
include, but is not limited to, warning, suspension, exclusion, expulsion, transfer, 
remediation, termination, or discharge. It also may include reporting to appropriate state 
or federal authorities, including the Minnesota Professional Educator Licensing and 
Standards Board or the appropriate licensing authority and appropriate agencies 
responsible for investigating reports of maltreatment of minors and/or vulnerable adults. 
School district action taken for violation of this policy will be consistent with 
requirements of applicable collective bargaining agreements, Minnesota and federal law, 
and school district policies. 

 
V. SCOPE OF LIABILITY 
 

Employees are placed on notice that if an employee acts outside the performance of the 
duties of the position for which the employee is employed or is guilty of malfeasance, 
willful neglect of duty, or bad faith, the school district is not required to defend and 

42



 423-3 

indemnify the employee for damages in school-related litigation. 
 
 
 
Legal References: Minn. Stat. § 13.43, Subd. 16 (Personnel Data) 

Minn. Stat. § 122A.20, Subd 2 (Suspension or Revocation of Licenses) 
Minn. Stat. § 122A.40, Subds. 5(b) and 13(b) Employment; Contracts; 
Termination) 
Minn. Stat. §§ 609.341-609.352 (Definitions) 
Minn. Stat. Ch. 260E (Reporting of Maltreatment of Minors) 
Minn. Stat. § 626.557 (Reporting of Maltreatment of Vulnerable Adults) 
Minn. Rules Part 3512.5200 (Code of Ethics for School Administrators) 
Minn. Rules Part 8710.2100 (Code of Ethics for Minnesota Teachers) 

 
Cross References: Burnsville-Eagan-Savage School District Policy 103 (Complaints – 

Students, Employees, Parents, Other Persons) 
Burnsville-Eagan-Savage School District Policy 211 (Criminal or Civil 
Action Against School District, School Board Member, Employee, or 
Student) 
Burnsville-Eagan-Savage School District Policy 306 (Administrator Code 
of Ethics) 
Burnsville-Eagan-Savage School District Policy 403 (Discipline, 
Suspension, and Dismissal of School District Employees) 
Burnsville-Eagan-Savage School District Policy 413 (Harassment and 
Violence) 
Burnsville-Eagan-Savage School District Policy 414 (Mandated Reporting 
of Child Neglect or Physical or Sexual Abuse) 
Burnsville-Eagan-Savage School District Policy 415 (Mandated Reporting 
of Maltreatment of Vulnerable Adults) 
Burnsville-Eagan-Savage School District Policy 421 (Gifts to Employees) 
Burnsville-Eagan-Savage School District Policy 507 (Corporal 
Punishment) 
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Adopted:   12/03  Burnsville-Eagan-Savage School District Policy 709 
Reviewed:   12/11/25PRC 08/18/2026 
Revised:  1/08/2026 
Rescinds:   EEAC 
 
709 STUDENT TRANSPORTATION SAFETY POLICY 
 
 
I. PURPOSE 
 

The purpose of this policy is to provide safe transportation for students and to educate 
students on safety issues and the responsibilities of school bus ridership. 

 
II. PLAN FOR STUDENT TRANSPORTATION SAFETY TRAINING 
 

A.         School Bus Safety Week 
  

The school district may designate a school bus safety week.  The National School 
Bus Safety Week is the third week in October. 

 
 

B. Student School Bus Safety Training 
 

1. The school district shall provide students enrolled in grades kindergarten 
(K) through 10 with age-appropriate school bus safety training of the 
following concepts: 

 
a. transportation by school bus is a privilege, not a right; 

 
b. school district policies for student conduct and school bus safety; 

 
c. appropriate conduct while on the bus; 

 
d. the danger zones surrounding a school bus; 

 
e. procedures for safely boarding and leaving a school bus; 

 
f. procedures for safe vehicle lane crossing; and 

 
g. school bus evacuation and other emergency procedures. 

 
2. All students in grades K through 6 who are transported by school bus and 

are enrolled during the first or second week of school must receive the 
school bus safety training by the end of the third week of school. All 
students in grades 7 through 10 who are transported by school bus and are 
enrolled during the first or second week of school must receive the school 
bus safety training or receive bus safety instruction materials by the end of 
the sixth week of school, if they have not previously received school bus 
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training.  Students in grades K through 10 who enroll in a school after the 
second week of school, are transported by school bus, and have not 
received training in their previous school districts shall undergo school bus 
safety training or receive bus safety instructional materials within 4 weeks 
of their first day of attendance. 

 
3. The school district and a nonpublic school with students transported by 

school bus at public expense must provide students enrolled in grades K 
through 3 school bus safety training twice during the school year. 

 
4.         Students taking driver’s training instructional classes must receive training 

in the laws and proper procedures for operating a motor vehicle in the 
vicinity of a school bus as required by Minnesota Statutes section 169.446, 
subdivision 2. 

 
5. The school district and a nonpublic school with students transported by 

school bus at public expense must conduct a school bus evacuation drill at 
least once during the school year. 

 
6. The school district will make reasonable accommodations in training for 

students known to speak English as a second language and students with 
disabilities. 

 
7. The school district may provide kindergarten students with school bus 

safety training before the first day of school. 
 
 

8. The school district shall adopt and make available for public review a 
curriculum for transportation safety education. 

 
9. Nonpublic school students transported by the school district will receive 

school bus safety training by their nonpublic school. The nonpublic 
schools may use the school district’s school transportation safety 
education curriculum.  Upon request by the school district superintendent, 
the nonpublic school must certify to the school district’s school 
transportation safety director that all students enrolled in grades K through 
10 have received the appropriate training. 

 
C.         Active Transportation Safety Training 
 

1.         Training required  
 

a.       The school district must provide public school pupils enrolled in 
kindergarten through grade 3 with age-appropriate active 
transportation safety training. At a minimum, the training must 
include pedestrian safety, including crossing roads. 
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b.        The school district must provide pupils enrolled in grades 4 
through 8 with age-appropriate active transportation safety 
training. At a minimum, the training must include: 

  
(1)        pedestrian safety, including crossing roads safely using the 

searching left, right, left for vehicles in traffic technique;  
  

(2)        bicycle safety, including relevant traffic laws, use and 
proper fit of protective headgear, bicycle parts and safety 
features, and safe biking techniques; and 

 
(3) electric-assisted bicycle safety, including that a person 

under the age of 15 is not allowed to operate an electric-
assisted bicycle. 

  
2.         Instruction 

  
a.         The school district may provide active transportation safety 

training through distance learning. 
  

b.         The district and a nonpublic school must make reasonable 
accommodations for the active transportation safety training of 
pupils known to speak English as a second language and pupils 
with disabilities. 

 
 
III. CONDUCT ON SCHOOL BUSES AND CONSEQUENCES FOR MISBEHAVIOR 
 

A. Riding the school bus is a privilege, not a right. The school district’s general 
student behavior rules are in effect for all students on school buses, including 
nonpublic and charter school students. 

 
B. Consequences for school bus/bus stop misconduct will be imposed by the school 

district under adopted administrative discipline procedures. In addition, all school 
bus/bus stop misconduct will be reported to the school district’s transportation 
safety director.  Serious misconduct may be reported to local law enforcement. 

 
1. School Bus and Bus Stop Rules. The school district school bus safety rules 

are to be posted on every bus. If these rules are broken, the school 
district’s discipline procedures are to be followed. In most circumstances, 
consequences are progressive and may include suspension of bus 
privileges. It is the school bus driver’s responsibility to report 
unacceptable behavior to the school district’s Transportation 
Office/School Office. 

 
2. Rules at the Bus Stop 

 
a. Get to your bus stop 5 minutes before your scheduled pick up time.  
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The school bus driver will not wait for late students. 
 

b. Respect the property of others while waiting at your bus stop. 
 

c. Keep your arms, legs, and belongings to yourself. 
 

d. Use appropriate language. 
 

e. Stay away from the street, road, or highway when waiting for the 
bus. 

 
f. Wait until the bus stops before approaching the bus. 

 
g. After getting off the bus, move away from the bus. 

 
h. If you must cross the street, always cross in front of the bus where 

the driver can see you. Wait for the driver to signal to you before 
crossing the street. 

 
i. No fighting, harassment, intimidation, or horseplay. 

 
j. No use of alcohol, tobacco, or drugs. 

 
3. Rules on the Bus 

 
a.         Immediately follow the directions of the driver. 

  
b.         Sit in your seat facing forward. 

  
c.         Talk quietly and use appropriate language. 

  
d.         Keep all parts of your body inside the bus. 

  
e.         Keep your arms, legs, and belongings to yourself. 

  
f.          No fighting, harassment, intimidation, or horseplay. 

  
g.         Do not throw any object. 

  
h.         No eating, drinking, or use of alcohol, tobacco, or drugs. 

  
i.          Do not bring any weapons or dangerous objects on the school bus. 

  
j.          Do not damage the school bus. 
 

4. Consequences 
 

a. Consequences for school bus/bus stop misconduct will apply to all 
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regular and late routes. Decisions regarding a student’s ability to 
ride the bus in connection with cocurricular and extracurricular 
events (for example, field trips or competitions) will be in the sole 
discretion of the school district. Parents or guardians will be 
notified of any suspension of bus privileges. 
 
(1)        Elementary (K-6) 

  
1st offense  – warning 
2nd offense – 3 school-day suspension from riding the bus 
3rd offense  – 5 school-day suspension from riding the bus 
4th offense  – 10 school-day suspension from riding the 

bus/meeting with parent 
Further offenses – individually considered.  Students may 
be suspended for longer periods of time, including the 
remainder of the school year. 

  
(2)        Secondary (7-12) 

  
1st offense  – warning 
2nd offense – 5 school-day suspension from riding the bus 
3rd offense  – 10 school-day suspension from riding the bus 
4th offense  – 20 school-day suspension from riding the 

bus/meeting with parent 
5th offense  – suspended from riding the bus for the 

remainder of the school year 
  

[Note:  When any student goes 60 transportation days without a report, 
the student’s consequences may start over at the first offense.] 

 
(3) Other Discipline 

 
Based on the severity of a student’s conduct, more serious 
consequences may be imposed at any time.  Depending on 
the nature of the offense, consequences such as suspension 
or expulsion from school also may result from school 
bus/bus stop misconduct. 

 
(4) Records 

 
Records of school bus/bus stop misconduct will be 
forwarded to the individual school building and will be 
retained in the same manner as other student discipline 
records.  Reports of student misbehavior on a school bus or 
in a bus-loading or unloading area that are reasonably 
believed to cause an immediate and substantial danger to 
the student or surrounding persons or property shall be 
provided by the school district to local law enforcement 
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and the Department of Public Safety in accordance with 
state and federal law. 

 
(5) Vandalism/Bus Damage 

 
Students damaging school buses will be responsible for the 
damages. Failure to pay such damages (or make 
arrangements to pay) within 2 weeks may result in the loss 
of bus privileges until damages are paid. 

 
(6) Notice 

 
School bus and bus stop rules and consequences for 
violations of these rules will be reviewed with students 
annually and copies of these rules will be made available to 
students. School bus rules are to be posted on each school 
bus. 

 
(7) Criminal Conduct 

 
In cases involving criminal conduct (for example, assault, 
weapons, drug possession, or vandalism), the appropriate 
school district personnel and local law enforcement 
officials will be informed. 

 
IV. PARENT AND GUARDIAN INVOLVEMENT 
 

A. Parent and Guardian Notification 
 

The school district school bus and bus stop rules will be provided to each family.  
Parents and guardians are asked to review the rules with their children. 

 
B. Parents/Guardians Responsibilities for Transportation Safety 

 
Parents/Guardians are responsible to: 

 
1. Become familiar with school district rules, policies, regulations, and the 

principles of school bus safety, and thoroughly review them with their 
children; 

 
2. Support safe riding and walking practices, and recognize that students are 

responsible for their actions; 
 

3. Communicate safety concerns to their school administrators; 
 

4. Monitor bus stops, if possible; 
 

5. Have their children to the bus stop 5 minutes before the bus arrives; 
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6. Have their children properly dressed for the weather; and 

 
7. Have a plan in case the bus is late. 

 
V. SCHOOL BUS DRIVER DUTIES AND RESPONSIBILITIES 
 

A. School bus drivers shall have a valid Class A, B, or C Minnesota driver’s license 
with a school bus endorsement.  A person possessing a valid driver’s license, 
without a school bus endorsement, may drive a type III vehicle set forth in 
Paragraphs VII.B. and VII.C., below.  Drivers with a valid Class D driver’s 
license, without a school bus endorsement, may operate a “type A-I” school bus 
as set forth in Paragraph VII.D., below. 

 
B. The school district shall conduct mandatory drug and alcohol testing of all school 

district bus drivers and bus driver applicants in accordance with state and federal 
law and school district policy. 

 
C. A school bus driver, with the exception of a driver operating a type A-I school bus 

or type III vehicle, who has a commercial driver’s license and who is convicted of 
a criminal offense, a serious traffic violation, or of violating any other state or 
local law relating to motor vehicle traffic control, other than a parking violation, 
in any type of motor vehicle in a state or jurisdiction other than Minnesota, shall 
notify the Minnesota Division of Driver and Vehicle Services (Division) of the 
conviction within 30 days of the conviction.   For purposes of this paragraph, a 
“serious traffic violation” means a conviction of any of the following offenses: 

 
1. excessive speeding, involving any single offense for any speed of 15 miles 

per hour or more above the posted speed limit; 
 

2. reckless driving; 
 

3. improper or erratic traffic lane changes; 
 
4. following the vehicle ahead too closely; 

 
5. a violation of state or local law, relating to motor vehicle traffic control, 

arising in connection with a fatal accident; 
 

6. driving a commercial vehicle without obtaining a commercial driver’s 
license or without having a commercial driver’s license in the driver’s 
possession. 

 
7.         driving a commercial vehicle without the proper class of commercial 

driver's license and/or endorsements for the specific vehicle group being 
operated or for the passengers or type of cargo being transported; 
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8.        a violation of a state or local law prohibiting texting while driving a 
commercial vehicle; and 

 
9.        a violation of a state or local law prohibiting the use of a hand-held mobile 

telephone while driving a commercial vehicle. 
 

D. A school bus driver, with the exception of a driver operating a type A-I school bus 
or type III vehicle, who has a commercial driver’s license and who is convicted of 
violating, in any type of motor vehicle, a Minnesota state or local law relating to 
motor vehicle traffic control, other than a parking violation, shall notify the 
person’s employer of the conviction within 30 days of conviction.  The 
notification shall be in writing and shall contain all the information set forth in 
Attachment A accompanying this policy. 

 
E. A school bus driver, with the exception of a driver operating a type A-I school 

bus, who has a Minnesota commercial driver’s license suspended, revoked, or 
cancelled by the state of Minnesota or any other state or jurisdiction and who 
loses the right to operate a commercial vehicle for any period or who is 
disqualified from operating a commercial motor vehicle for any period shall 
notify the person’s employer of the suspension, revocation, cancellation, lost 
privilege, or disqualification.  Such notification shall be made before the end of 
the business day following the day the employee received notice of the 
suspension, revocation, cancellation, lost privilege, or disqualification.  The 
notification shall be in writing and shall contain all the information set forth in 
Attachment B accompanying this policy. 

 
 F. A person who operates a type III vehicle and who sustains a conviction as 

described in Subparagraph VII.C.1.g. (i.e., driving while impaired offenses), 
VII.C.1.h.  (i.e., felony, controlled substance, criminal sexual conduct offenses, or 
offenses for surreptitious observation, indecent exposure, use of minor in a sexual 
performance, or possession of child pornography or display of pornography to a 
minor), or VII.C.1.i. (multiple moving violations) while employed by the entity 
that owns, leases, or contracts for the school bus, shall report the conviction to the 
person’s employer within 10 days of the date of the conviction.  The notification 
shall be in writing and shall contain all the information set forth in Attachment C 
accompanying this policy. 

 
VI. SCHOOL BUS DRIVER TRAINING 
 

A. Training 
 

1. All new school bus drivers shall be provided with pre-service training, 
including in-vehicle (actual driving) instruction, before transporting 
students and shall meet the competency testing specified in the Minnesota 
Department of Public Safety Model School Bus Driver Training Manual.  
All school bus drivers shall receive in-service training annually.  For 
purposes of this section, “annually” means at least once every 380 days 
from the initial or previous evaluation and at least once every 380 days 
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from the initial or previous license verification. The school district shall 
retain on file an annual individual school bus driver “evaluation 
certification” form for each school district driver as contained in the 
Model School Bus Driver Training Manual. 

 
2. All bus drivers operating a type III vehicle will be provided with annual 

training and certification as set forth in Subparagraph VII.C.1.b., below, 
by either the school district or the entity from whom such services are 
contracted by the school district. 

 
B. Evaluation 

 
School bus drivers with a Class D license will be evaluated annually and all other 
bus drivers will be assessed periodically for the following competencies: 

 
1. Safely operate the type of school bus the driver will be driving; 

 
2. Understand student behavior, including issues relating to students with 

disabilities; 
 

3. Ensure orderly conduct of students on the bus and handling incidents of 
misconduct appropriately; 

 
4. Know and understand relevant laws, rules of the road, and local school bus 

safety policies; 
 

5. Handle emergency situations; and 
 

6. Safely load and unload students. 
 

The evaluation must include completion of an individual “school bus driver 
evaluation form” (road test evaluation) as contained in the Model School Bus 
Driver Training Manual. 

 
 
VII. OPERATING RULES AND PROCEDURES 
 

A. General Operating Rules 
 

1. School buses shall be operated in accordance with state traffic and school 
bus safety laws and the procedures contained in the Model School Bus 
Driver Training Manual. 

 
2. Only students assigned to the school bus by the school district shall be 

transported. The number of students or other authorized passengers 
transported in a school bus shall not be more than the legal capacity for the 
bus.  No person shall be allowed to stand when the bus is in motion. 
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3. The parent/guardian may designate, pursuant to school district policy, a 
day care facility, respite care facility, the residence of a relative, or the 
residence of a person chosen by the parent or guardian as the address of 
the student for transportation purposes. The address must be in the 
attendance area of the assigned school and meet all other eligibility 
requirements. 

 
4. Bus drivers must minimize, to the extent practical, the idling of school bus 

engines and exposure of children to diesel exhaust fumes. 
 

5. To the extent practical, the school district will designate school bus 
loading/unloading zones at a sufficient distance from school air-intake 
systems to avoid diesel fumes from being drawn into the systems. 

 
6. A bus driver may not operate a school bus while communicating over, or 

otherwise operating, a cellular phone for personal reasons, whether hand-
held or hands free, when the vehicle is in motion or a part of traffic.  

 
 For purposes of this paragraph, “school bus” has the meaning given in 

Minnesota Statutes 169.011, subdivison 71:.   
 
 "School bus" means a motor vehicle used to: (1) transport pupils to or 

from a school defined in Minnesota Statutes, section 120A.22, or to or 
from school-related activities, by the school or a school district, or by 
someone under an agreement with the school or a school district; or (2) 
provide training on the operation of the vehicle for purposes specified in 
clause (1) to employees of the school, school district, or a person under 
agreement with the school or school district. 

 
 A school bus does not include a motor vehicle transporting children to or 

from school for which parents or guardians receive direct compensation 
from a school district, a motor coach operating under charter carrier 
authority, a transit bus providing services as defined in Minnesota 
Statutes, section 174.22, subdivision 7, or a vehicle otherwise qualifying 
as a type III vehicle under Minnesota Statutes, section 169.011, 
subdivision 71, paragraph (h), when the vehicle is properly registered and 
insured and being driven by an employee or agent of a school district for 
nonscheduled or nonregular transportation. 

 
 In addition, “school bus” also includes type III vehicles when driven by 

employees or agents of the school district. “Cellular phone” means a 
cellular, analog, wireless, or digital telephone capable of sending or 
receiving telephone or text messages without an access line for service. 

 
B. Type III Vehicles 

 
1. Type III vehicles are restricted to passenger cars, station wagons, vans, 

and buses having a maximum manufacturer’s rated seating capacity of 10 
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or fewer people including the driver and a gross vehicle weight rating of 
10,000 pounds or less. A van or bus converted to a seating capacity of 10 
or fewer and placed in service on or after August 1, 1999, must have been 
originally manufactured to comply with the passenger safety standards. 

 
2. Type III vehicles must be painted a color other than national school bus 

yellow. 
 

3. Type III vehicles shall be state inspected in accordance with legal 
requirements. 

 
4.  Vehicles model year 2007 or older must not be used as type III vehicles to 

transport school children, except those vehicles that are manufactured to 
meet the structural requirements of federal motor vehicle safety standard 
222, Code of Federal Regulations, title 49, part 571. 

 
5. If a type III vehicle is school district owned, the school district name will 

be clearly marked on the side of the vehicle. The type III vehicle must not 
have the words “school bus” in any location on the exterior of the vehicle 
or in any interior location visible to a motorist. 

 
6. A “type III vehicle” must not be outwardly equipped and identified as a 

type A, B, C, or D bus. 
 

7. Eight-lamp warning systems and stop arms must not be installed or used 
on type III vehicles. 

 
8. Type III vehicles must be equipped with mirrors as required by law. 

 
9. Any type III vehicle may not stop traffic and may not load or unload 

before making a complete stop and disengaging gears by shifting into 
neutral or park. Any type III vehicle used to transport students must not 
load or unload so that a student has to cross the road, except where not 
possible or impractical, then the driver or assistant must escort a student 
across the road. If the driver escorts the student across the road, then the 
motor must be stopped, the ignition key removed, the brakes set, and the 
vehicle otherwise rendered immobile. 

 
10. Any type III vehicle used to transport students must carry emergency 

equipment including: 
 

a. a. Fire extinguisher.   
A minimum of one 10BC rated dry chemical type fire extinguisher 
is required. The extinguisher must be mounted in a bracket, and 
must be located in the driver’s compartment and be readily 
accessible to the driver and passengers. A pressure indicator is 
required and must be easily read without removing the 
extinguisher from its mounted position. 
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b. First aid kit and bBody fluids cleanup kit.  
 

A minimum of a 10-unit first aid kit and a body fluids cleanup kit 
is required.  They The kit must be contained in a removable, 
moisture- and dust-proof containers mounted in an accessible place 
within the driver’s compartment and must be marked to indicate 
their the kit’s identity. and location. 

 
c. First Aid Kit 

 
A first aid kit meeting the requirements as defined in the current 
version of the National School Transportation Specifications and 
Procedures (NSTSP) must be provided in vehicles model year 
2027 and newer. All other vehicles may contain a minimum of a 
ten-unit first aid kit, as specified in Minnesota Rules 1993, part 
3520.5120, or a first aid kit meeting the requirements of the 
NSTSP. After January 1, 2030, all type III vehicles must be 
equipped with a first aid kit meeting the requirements of the 
NSTSP. 

 
cd. Passenger cars and station wagons may carry a fire extinguisher, a 

first aid kit, and warning triangles in the trunk or trunk area of the 
vehicle if a label in the driver and front passenger area clearly 
indicates the location of these items. 

 
11. Students will not be regularly transported in private vehicles that are not 

state inspected as type III vehicles. Only emergency, unscheduled 
transportation may be conducted in vehicles with a seating capacity of 10 
or fewer without meeting the requirements for a type III vehicle. Also, 
parents may use a private vehicle to transport their own children under a 
contract with the district.  The school district has no system of inspection 
for private vehicles. 

 
12. All drivers of type III vehicles will be licensed drivers and will be familiar 

with the use of required emergency equipment. The school district will not 
knowingly allow a person to operate a type III vehicle if the person has 
been convicted of an offense that disqualifies the person from operating a 
school bus. 

 
13. Type III vehicles will be equipped with child passenger restraints, and 

child passenger restraints will be utilized to the extent required by law. 
 

C. Type III Vehicle Driven by Employees with a Driver’s License Without a School 
Bus Endorsement 

 
1. The holder of a Class A, B, C, or D driver’s license, without a school bus 

endorsement, may operate a type III vehicle, described above, under the 
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following conditions: 
 

a. The operator is an employee of the entity that owns, leases, or 
contracts for the school bus, which may include the school district. 

 
b. The operator’s employer, which may include the school district, 

has adopted and implemented a policy that provides for annual 
training and certification of the operator in: 

 
(1)  safe operation of a type III vehicle; 

 
(2)  understanding student behavior, including issues relating to 

students with disabilities; 
 

(3)  encouraging orderly conduct of students on the bus and 
handling incidents of misconduct appropriately; 

 
(4)  knowing and understanding relevant laws, rules of the road, 

and local school bus safety policies; 
 

(5)  handling emergency situations; 
 

(6)  proper use of seat belts and child safety restraints; 
 

(7)  performance of pretrip vehicle inspections; 
 

(8)  safe loading and unloading of students, including, but not 
limited to: 

 
(a)  utilizing a safe location for loading and unloading 

students at the curb, on the nontraffic side of the 
roadway, or at off-street loading areas, driveways, 
yards, and other areas to enable the student to avoid 
hazardous conditions; 

 
(b)  refraining from loading and unloading students in a 

vehicular traffic lane, on the shoulder, in a 
designated turn lane, or a lane adjacent to a 
designated turn lane; 

 
(c)  avoiding a loading or unloading location that would 

require a student to cross a road, or ensuring that the 
driver or an aide personally escort the student across 
the road if it is not reasonably feasible to avoid such 
a location; 

 
(d)  placing the type III vehicle in “park” during loading 

and unloading; 
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(e)  escorting a student across the road under clause (c) 

only after the motor is stopped, the ignition key is 
removed, the brakes are set, and the vehicle is 
otherwise rendered immobile; and 

 
(9)  compliance with Paragraph V.F. concerning reporting 

convictions to the employer within 10 days of the date of 
conviction. 

 
c. A background check or background investigation of the operator 

has been conducted that meets the requirements under Minnesota 
Statutes, section 122A.18, subdivision. 8, or Minnesota Statutes, 
section 123B.03 for school district employees; Minnesota Statutes, 
section 144.057 or Minnesota Statutes, Chapter 245C for day care 
employees; or Minnesota Statutes, section 171.321, subdivision 3, 
for all other persons operating a type III vehicle under this section. 

 
d. Operators shall submit to a physical examination as required by 

Minnesota Statutes, section 171.321, subdivision 2. 
 

e. The operator’s employer requires preemployment drug testing of 
applicants for operator positions. Current operators must comply 
with the employer’s policy under Minnesota Statutes, section 
181.951, subdivisions 2, 4, and 5.  Notwithstanding any law to the 
contrary, the operator’s employer may use a breathalyzer or similar 
device to fulfill random alcohol testing requirements. 

 
f. The operator’s driver’s license is verified annually by the entity 

that owns, leases, or contracts for the type III vehicle as required 
by Minnesota Statutes, section 171.321, subdivision 5. 

 
g. A person who sustains a conviction, as defined under Minnesota 

Statutes section 609.02, of violating Minnesota Statutes sections 
169A.25, § 169A.26, § 169A.27 (driving while impaired offenses), 
or 169A.31 (alcohol-related school bus driver offenses), or whose 
driver’s license is revoked under Minnesota Statutes, sections 
169A.50 to 169A.53 of the implied consent law, or who is 
convicted of violating or whose driver’s license is revoked under a 
similar statute or ordinance of another state, is precluded from 
operating a type III vehicle for 5 years from the date of conviction. 

 
h. A person who has ever been convicted of a disqualifying offense 

as defined in Minnesota Statutes sections 171.3215, subdivision 
1(c), (i.e., felony, controlled substance, criminal sexual conduct 
offenses, or offenses for surreptitious observation, indecent 
exposure, use of minor in a sexual performance, or possession of 
child pornography or display of pornography to a minor) may not 
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operate a type III vehicle. 
 

i. A person who sustains a conviction, as defined under Minnesota 
Statutes section 609.02, of a moving offense in violation of 
Minnesota Statutes Chapter 169 within 3 years of the first of 3 
other moving offenses is precluded from operating a type III 
vehicle for 1 year from the date of the last conviction. 

 
j. Students riding the type III vehicle must have training required 

under Minnesota Statutes section 123B.90, subdivision 2 (See 
Paragraph II.B., above). 
 

k. Documentation of meeting the requirements listed in this section 
must be maintained under separate file at the business location for 
each type III vehicle operator. The school district or any other 
entity that owns, leases, or contracts for the type III vehicle 
operating under this section is responsible for maintaining these 
files for inspection. 

 
2. The type III vehicle must bear a current certificate of inspection issued 

under Minnesota Statutes section 169.451. 
 

3. An employee of the school district who is not employed for the sole 
purpose of operating a type III vehicle may, in the discretion of the school 
district, be exempt from paragraphs VII.C.1.d. (physical examination) and 
VII.C.1.e. (drug testing), above. 

 
D. Type A-I “Activity” Buses Driven by Employees with a Driver’s License Without 

a School Bus Endorsement 
 

1. The holder of a Class D driver’s license, without a school bus 
endorsement, may operate a type A-I school bus or a Multifunction School 
Activity Bus (MFSAB) under the following conditions: 

 
a. The operator is an employee of the school district or an 

independent contractor with whom the school district contracts for 
the school bus and is not solely hired to provide transportation 
services under this paragraph. 

 
b. The operator drives the school bus only from points of origin to 

points of destination, not including home-to-school trips to pick up 
or drop off students. 

 
c. The operator is prohibited from using the 8-light system if the 

vehicle is so equipped. 
 

d. The operator has submitted to a background check and physical 
examination as required by Minnesota Statutes section 171.321, 
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subdivision 2. 
 

e. The operator has a valid driver’s license and has not sustained a 
conviction of a disqualifying offense as set forth in Minnesota 
Statutes section 171.02, subdivisions 2a(h) - 2a(j). 

 
f. The operator has been trained in the proper use of child safety 

restraints as set forth in the National Highway Traffic Safety 
Administration’s “Guideline for the Safe Transportation of 
Preschool Age Children in School Buses,” if child safety restraints 
are used by passengers, in addition to the training required in 
Section VI., above. 

 
g. The bus has a gross vehicle weight rating of 14,500 pounds or less 

and is designed to transport 15 or fewer passengers, including the 
driver. 

 
2. The school district shall maintain annual certification of the requirements 

listed in this section for each Class D license operator. 
 

3. A school bus operated under this section must bear a current certificate of 
inspection. 

 
4. The word “School” on the front and rear of the bus must be covered by a 

sign that reads “Activities” when the bus is being operated under authority 
of this section. 

 
VIII. SCHOOL DISTRICT EMERGENCY PROCEDURES 
 

A. If possible, school bus drivers or their supervisors shall call “911” or the local 
emergency phone number in the event of a serious emergency. 

 
  B. School bus drivers shall meet the emergency training requirements contained in 

Unit III “Crash & Emergency Preparedness” of the Model School Bus Driver 
Training Manual.  This includes procedures in the event of a crash (accident). 

 
C. School bus drivers and bus assistants for special education students requiring 

special transportation service because of a disability shall be trained in basic first 
aid procedures, shall within 1 month after the effective date of assignment 
participate in a program of in-service training on the proper methods for dealing 
with the specific needs and problems of students with disabilities, assist students 
with disabilities on and off the bus when necessary for their safe ingress and 
egress from the bus; and ensure that protective safety devices are in use and 
fastened properly. 

 
D. Emergency Health Information shall be maintained on the school bus for students 

requiring special transportation service because of a disability.  The information 
shall state: 
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1. the student’s name and address; 

 
2. the nature of the student’s disabilities; 

 
3. emergency health care information; and 

 
4. the names and telephone numbers of the student’s physician, parents, 

guardians, or custodians, and some person other than the student’s parents 
or custodians who can be contacted in case of an emergency. 

 
IX. SCHOOL DISTRICT VEHICLE MAINTENANCE STANDARDS 
 

A. All school vehicles shall be maintained in safe operating conditions through a 
systematic preventive maintenance and inspection program adopted or approved 
by the school district. 

 
B. All school vehicles shall be state inspected in accordance with legal requirements. 

 
C. A copy of the current daily pre-trip inspection report must be carried in the bus.  

Daily pre-trip inspections shall be maintained on file in accordance with the 
school district’s record retention schedule.  Prompt reports of defects to be 
immediately corrected will be submitted. 

 
D. Daily post-trip inspections shall be performed to check for any children or lost 

items remaining on the bus and for vandalism. 
 
X. SCHOOL TRANSPORTATION SAFETY DIRECTOR 
 
The school board has designated an individual to serve as the school district’s school 
transportation safety director.  The school transportation safety director shall have day-to-day 
responsibility for student transportation safety, including transportation of nonpublic school 
children when provided by the school district.  The school transportation safety director will 
assure that this policy is periodically reviewed to ensure that it conforms to law. The school 
transportation safety director shall certify annually to the school board that each school bus 
driver meets the school bus driver training competencies required by Minnesota Statutes section 
171.321, subdivision 4.  The transportation safety director also shall annually verify or ensure 
that the private contractor utilized by the school has verified the validity of the driver’s license of 
each employee who regularly transports students for the school district in a type A, B, C, or D 
school bus, type III vehicle, or MFSAB with the National Driver Register or the Department of 
Public Safety.   Upon request of the school district superintendent or the superintendent of the 
school district where nonpublic students are transported, the school transportation safety director 
also shall certify to the superintendent that students have received school bus safety training in 
accordance with state law. The name, address and telephone number of the school transportation 
safety director are on file in the school district office.  Any questions regarding student 
transportation or this policy may be addressed to the school transportation safety director. 

 
 

60



 709-18 

Legal References: Minn. Stat. § 122A.18, Subd. 8 (Board to Issue Licenses) 
Minn. Stat. § 123B.03 (Background Check) 

   Minn. Stat. § 123B.42 (Textbooks; Individual Instructor or Cooperative 
Learning Material; Standard Tests) 
Minn. Stat. § 123B.88 (Independent School Districts; Transportation) 
Minn. Stat. § 123B.885 (Diesel School Buses; Operation of Engine; 
Parking) 
Minn. Stat. § 123B.90 (School Bus Safety Training) 
Minn. Stat. § 123B.91 (School District Bus Safety Responsibilities) 
Minn. Stat. § 123B.935 (Active Transportation Safety Training) 
Minn. Stat. § 144.057 (Background Studies on Licensees and Other 
Personnel) 
Minn. Stat. Ch. 169 (Traffic Regulations) 
Minn. Stat. § 169.011, Subds. 15, 16, and 71 (Definitions) 
Minn. Stat. § 169.02 (Scope) 
Minn. Stat. § 169.443 (Safety of School Children; Bus Driver’s Duties) 
Minn. Stat. § 169.446, Subd. 2 (Driver Training Programs) 
Minn. Stat. § 169.451 (Inspecting School and Head Start Buses; Rules; 
Misdemeanor) 
Minn. Stat. § 169.454 (Type III Vehicle Standards) 
Minn. Stat. § 169.4582 (Reportable Offense on School Buses) 
Minn. Stat. §§ 169A.25-169A.27 (Driving While Impaired) 
Minn. Stat. § 169A.31 (Alcohol-Related School Bus or Head Start Bus 
Driving) 
Minn. Stat. §§ 169A.50-169A.53 (Implied Consent Law) 
Minn. Stat. § 171.02, Subds. 2, 2a, and 2b (Licenses; Types, 
Endorsements, Restrictions) 
Minn. Stat. § 171.168 (Notification of Conviction for Violation by a 
Commercial Driver) 
Minn. Stat. § 171.169 (Notification of Suspension of License of 
Commercial Driver) 
Minn. Stat. § 171.321 (Qualifications of School Bus Driver) 
Minn. Stat. § 171.3215, Subd. 1(c) (Canceling Bus Endorsement for 
Certain Offenses) 
Minn. Stat. §181.951  (Authorized Drug and Alcohol Testing) 
Minn. Stat. Ch. 245C (Human Services Background Studies) 
Minn. Stat. § 609.02 (Definitions) 
Minnesota Rules 1993, part 3520.5120 
Minn. Rules Parts 7470.1000-7470.1700 (School Bus Inspection) 
49 C.F.R. § 383.31 (Notification of Convictions for Driver Violations) 
49 C.F.R. § 383.33 (Notification of Driver’s License Suspensions) 
49 C.F.R. § 383.5 (Transportation Definitions) 
49 C.F.R. § 383.51 (Disqualification of Drivers) 
49 C.F.R. Part 571 (Federal Motor Vehicle Safety Standards) 
 

Cross References: Burnsville-Eagan-Savage School District Policy 416 (Drug, Alcohol and 
Cannabis Testing) 
Burnsville-Eagan-Savage School District Policy 506 (Student Discipline) 
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Burnsville-Eagan-Savage School District Policy 515 (Protection and 
Privacy of Pupil Records) 
Burnsville-Eagan-Savage School District Policy 707 (Transportation of 
Public Students) 
Burnsville-Eagan-Savage School District Policy 708 (Transportation of 
Nonpublic Students) 
Burnsville-Eagan-Savage School District Policy 710 (Extracurricular 
Transportation) 

62



722-1 
 

Adopted: 1/10/2019 Burnsville-Eagan-Savage School District Policy 722 
Reviewed: PRC 08/18/202612/11/25  
Revised: 1/8/2026 
Rescinds 
 
722 PUBLIC DATA REQUESTS 
 
 
I. PURPOSE 
 

The school district recognizes its responsibility relative to the collection, 
maintenance, and dissemination of public data as provided in state statutes. 

 
II. GENERAL STATEMENT OF POLICY 

 
The school district will comply with the requirements of the Minnesota Government 
Data Practices Act, Minn. Stat. Ch. 13 (MGDPA), and Minnesota Rules Parts 
1205.0100-1205.2000 in responding to requests for public data. 
 

III. DEFINITIONS 
 
 A.  Confidential Data on Individuals 
 
  Data made not public by statute or federal law applicable to the data and are  
  inaccessible to the individual subject of those data.  
 
 B.  Data on Individuals 
 

All government data in which an individual is or can be identified as the 
subject of that data, unless the appearance of the name or other identifying 
data can be clearly demonstrated to be only incidental to the data and the data 
are not accessed by the name or other identifying data of any individual.  
 

 C.  Data Practices Compliance Officer 
 

The data practices compliance official is the designated employee of the 
school district to whom persons may direct questions or concerns regarding 
problems in obtaining access to data or other data practices problems. The 
responsible authority may be the data practices compliance officer. 

 
D. Government Data 

 
 All data collected, created, received, maintained or disseminated by any 
government entity regardless of its physical form, storage media or conditions 
of use.   
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 E.  Individual 
 

“Individual” means a natural person. In the case of a minor or an incapacitated 
person as defined in the Minnesota Statutes section 524.5-102, subdivision 6, 
“individual” includes a parent or guardian or an individual acting as a parent 
or guardian in the absence of a parent or guardian, except that the responsible 
authority shall withhold data from parents or guardians, or individuals acting 
as parents or guardians in the absence of parents or guardians, upon request by 
the minor if the responsible authority determines that withholding the data 
would be in the best interest of the minor.  
 

F. Inspection 
 

“Inspection” means the visual inspection of paper and similar types of 
government data.  Inspection does not include printing copies by the school 
district, unless printing a copy is the only method to provide for inspection of 
the data.  For data stored in electronic form and made available in electronic 
form on a remote access basis to the public by the school district, inspection 
includes remote access to the data by the public and the ability to print copies 
of or download the data on the public’s own computer equipment. 

 
 G.  Not Public Data 
 

Any government data classified by statute, federal law, or temporary 
classification as confidential, private, nonpublic, or protected nonpublic.  

 
 H.  Nonpublic Data 
 

Data not on individuals made by statute or federal law applicable to the data: 
(a.) not accessible to the public; and (b) accessible to the subject, if any, of the 
data.  

 
 I.  Private Data on Individuals 
 

Data made by statute or federal law applicable to the data: (a) not public; and 
(b) accessible to the individual subject of the data.  

 
 J.  Protected Nonpublic Data 
 

Data not on individuals made by statute or federal law applicable to the data 
(a) not public and (b) not accessible to the subject of the data. 
   

K. Public Data 
 

“Public data” means all government data collected, created, received, 
maintained, or disseminated by the school district, unless classified by statute, 
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temporary classification pursuant to statute, or federal law, as nonpublic or 
protected nonpublic; or, with respect to data on individuals, as private or 
confidential. 

 
 L.  Public Data Not on Individuals 
   
  Data accessible to the public pursuant to Minnesota Statutes sections 13.03. 
 
 M.  Public Data on Individuals 
 

Data accessible to the public in accordance with the provisions of section 
13.03. 

 
N. Responsible Authority 
 

“Responsible authority” means the individual designated by the school board 
as the individual responsible for the collection, use, and dissemination of any 
set of data on individuals, government data, or summary data, unless otherwise 
provided by state law. Until an individual is designated by the school board, 
the responsible authority is the superintendent. 

 
 O. Summary Data 
 

“Summary data” means statistical records and reports derived from data on 
individuals but in which individuals are not identified and from which neither 
their identities nor any other characteristic that could uniquely identify an 
individual is ascertainable. Unless classified pursuant to Minnesota Statutes 
section 13.06, another statute, or federal law, summary data is public.  

 
IV. REQUESTS FOR PUBLIC DATA  

 
A. All requests for public data must be made in writing directed to the responsible 

authority.  
 
1. A request for public data must include the following information: 

 
a. Date the request is made; 
 
b. A clear description of the data requested; 

 
c. Identification of the form in which the data is to be provided 

(e.g., inspection, copying, both inspection and copying, etc.); 
and 

 
d. Method to contact the requestor (such as phone number, 

address, or email address). 
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2.  Unless specifically authorized by statute, the school district may not 

require persons to identify themselves, state a reason for, or justify a 
request to gain access to public government data. A person may be 
asked to provide certain identifying or clarifying information for the 
sole purpose of facilitating access to the data.  
 

3. The identity of the requestor is public, if provided, but cannot be 
required by the government entity. 
 

4. The responsible authority may seek clarification from the requestor if 
the request is not clear before providing a response to the data request. 

 
B. The responsible authority will respond to a data request at reasonable times 

and places as follows: 
 
1. The responsible authority will notify the requestor in writing as 

follows: 
 
a. The requested data does not exist; or 
 
b. The requested data does exist but either all or a portion of the 

data is not accessible to the requestor; or 
 

(1) If the responsible authority determines that the requested 
data is classified so that access to the requestor is denied, 
the responsible authority will inform the requestor of the 
determination in writing, as soon thereafter as possible, 
and shall cite the specific statutory section, temporary 
classification, or specific provision of federal law on 
which the determination is based. 

 
(2) Upon the request of a requestor who is denied access to 

data, the responsible authority shall certify in writing that 
the request has been denied and cite the specific statutory 
section, temporary classification, or specific provision of 
federal law upon which the denial was based. 

 
c. The requested data does exist and provide arrangements for 

inspection of the data, identify when the data will be available 
for pick-up, or indicate that the data will be sent by mail.  If the 
requestor does not appear at the time and place established for 
inspection of the data or the data is not picked up within ten (10) 
business days after the requestor is notified, the school district 
will conclude that the data is no longer wanted and will consider 
the request closed.  
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2. The school district’s response time may be affected by the size and 

complexity of the particular request, including necessary redactions of 
the data, and also by the number of requests made within a particular 
period of time. 
 

3. The school district will provide an explanation of technical 
terminology, abbreviations, or acronyms contained in the responsive 
data on request. 
 

4. The school district is not required by the MGDPA to create or collect 
new data in response to a data request, or to provide responsive data in 
a specific form or arrangement if the school district does not keep the 
data in that form or arrangement.   
 

5. The school district is not required to respond to questions that are not 
about a particular data request or requests for data in general. 

 
C.  If the school district notifies the requesting person that responsive data or copies are 

available for inspection or collection, and the requesting person does not inspect the 
data or collect the copies within five business days of the notification, the school 
district may suspend any further response to the request until the requesting person 
inspects the data that has been made available, or collects and pays for the copies that 
have been produced.  

 
V. REQUEST FOR SUMMARY DATA  

 
A. A request for the preparation of summary data shall be made in writing 

directed to the responsible authority at Diamondhead Education Center, 200 
West Burnsville Parkway, Burnsville, MN, 55337. 
 
1. A request for the preparation of summary data must include the 

following information: 
 

a. Date the request is made; 
 

b. A clear description of the data requested; 
 

c. Identify the form in which the data is to be provided (e.g., 
inspection, copying, both inspection and copying, etc.); and 

 
d. Method to contact requestor (phone number, address, or email 

address). 
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B. The responsible authority will respond within ten (10) business days of the 
receipt of a request to prepare summary data and inform the requestor of the 
following: 
 
1. The estimated costs of preparing the summary data, if any; and 

 
2. The summary data requested; or 

 
3. A written statement describing a time schedule for preparing the 

requested summary data, including reasons for any time delays; or 
 

4. A written statement describing the reasons why the responsible 
authority has determined that the requestor’s access would compromise 
the private or confidential data. 
 

C. The school district may require the requestor to pre-pay all or a portion of the 
cost of creating the summary data before the school district begins to prepare 
the summary data. 

 
 
VI.  DATA BY ABOUT AN INDIVIDUAL DATA SUBJECT 
 

A. Collection and storage of all data on individuals and the use and dissemination 
of private and confidential data on individuals shall be limited to that 
necessary for the administration and management of programs specifically 
authorized by the legislature or local governing body or mandated by the 
federal government. 

 
B. Private or confidential data on an individual shall not be collected, stored, 

used, or disseminated by the school district for any purposes other than those 
stated to the individual at the time of collection in accordance with Minnesota 
Statutes section 13.04, except as provided in Minnesota Statutes section 13.05, 
subdivision 4. 

 
C. Upon request to the responsible authority or designee, an individual shall be 

informed whether the individual is the subject of stored data on individuals, 
and whether it is classified as public, private or confidential. Upon further 
request, an individual who is the subject of stored private or public data on 
individuals shall be shown the data without any charge and, if desired, shall be 
informed of the content and meaning of that data. 

 
D. After an individual has been shown the private data and informed of its 

meaning, the data need not be disclosed to that individual for six (6) months 
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thereafter unless a dispute or action pursuant to this section is pending or 
additional data on the individual has been collected or created.  

 
E. The responsible authority or designee shall provide copies of the private or 

public data upon request by the individual subject of the data. The responsible 
authority or designee may require the requesting person to pay the actual costs 
of making and certifying the copies. 

 
F. The responsible authority or designee shall comply immediately, if possible, 

with any request made pursuant to this subdivision, or within ten (10) days of 
the date of the request, excluding Saturdays, Sundays and legal holidays, if 
immediate compliance is not possible. 

 
G. An individual subject of the data may contest the accuracy or completeness of 

public or private data. To exercise this right, an individual shall notify in 
writing the responsible authority describing the nature of the disagreement. 
The responsible authority shall within 30 days either: (1) correct the data 
found to be inaccurate or incomplete and attempt to notify past recipients of 
inaccurate or incomplete data, including recipients named by the individual; or 
(2) notify the individual that the authority believes the data to be correct. Data 
in dispute shall be disclosed only if the individual's statement of disagreement 
is included with the disclosed data. 

 
H. The determination of the responsible authority may be appealed by a data 

subject pursuant to the provisions of the Administrative Procedure Act relating 
to contested cases. Upon receipt of an appeal by an individual, the 
Commissioner of the Minnesota Department of Administration 
(“Commissioner”) shall, before issuing the order and notice of a contested case 
hearing required by Minnesota Statutes, chapter 14, try to resolve the dispute 
through education, conference, conciliation, or persuasion. If the parties 
consent, the Commissioner may refer the matter to mediation. Following these 
efforts, the Commissioner shall dismiss the appeal or issue the order and 
notice of hearing. 

 
I. Data on individuals that have been successfully challenged by an individual 

must be completed, corrected, or destroyed by a government entity without 
regard to the requirements of Minnesota Statutes section 138.17. 

 
J. After completing, correcting, or destroying successfully challenged data, the 

school district may retain a copy of the Commissioner’s order issued under 
Minnesota Statutes chapter 14 or, if no order were issued, a summary of the 
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dispute between the parties that does not contain any particulars of the 
successfully challenged data. 

 
VII. REQUESTS FOR DATA BY AN INDIVIDUAL SUBJECT OF THE DATA 
 

A. All requests for individual subject data must be made in writing directed to the 
responsible authority. 
 

B. A request for individual subject data must include the following information: 
 

1. Statement that one is making a request as a data subject for data about 
the individual or about a student for whom the individual is the parent 
or guardian; 
 

2. Date the request is made; 
 

3. A clear description of the data requested; 
 

4. Proof that the individual is the data subject or the data subject’s parent 
or guardian; 

 
5. Identification of the form in which the data is to be provided (e.g., 

inspection, copying, both inspection and copying, etc.); and 
 

6. Method to contact the requestor (such as phone number, address, or 
email address). 
 

C. The identity of the requestor of private data is private. 
 

D. The responsible authority may seek clarification from the requestor if the 
request is not clear before providing a response to the data request. 

 
E. Policy 515 (Protection and Privacy of Pupil Records) addresses requests of 

students or their parents for educational records and data. 
 
VIII. COSTS 

 
A. Public Data 

 
1. The school district will charge for copies or an electronic data file 

provided as follows: 
 
a. One hundred (100) or fewer pages of black and white, letter or 

legal sized paper copies will be charged at twenty-five (25) 
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cents for a one-sided copy or fifty (50) cents for a two-sided 
copy. 
 

b. More than one hundred (100) pages or copies on other materials 
are charged based upon the actual cost of searching for and 
retrieving the data and making the copies or electronically 
sending the data, unless the cost is specifically set by statute or 
rule. 
 
(1) The actual cost of making copies includes employee 

time, the cost of the materials onto which the data is 
copied (paper, CD, DVD, etc.), and mailing costs (if 
any). 
 

(2) Also, if the school district does not have the capacity to 
make the copies, e.g., photographs, the actual cost paid 
by the school district to an outside vendor will be 
charged. 

 
c. One-thousand (1,000) or fewer lines of electronic data will be 

charged at $30.00. Each additional five hundred (500) lines of 
data will be charged at $5.00. 

 
2. All charges must be paid for in cash in advance of receiving the copies. 

 
B. Summary Data 

 
1. Any costs incurred in the preparation of summary data shall be paid by 

the requestor prior to preparing or supplying the summary data. 
 

2. The school district may assess costs associated with the preparation of 
summary data as follows: 
 
a. The cost of materials, including paper, the cost of the labor 

required to prepare the copies, any schedule of standard copying 
charges established by the school district, any special costs 
necessary to produce such copies from a machine-based record-
keeping system, including computers and microfilm systems; 
  

b. The school district may consider the reasonable value of the 
summary data prepared and, where appropriate, reduce the costs 
assessed to the requestor. 

 
C.  Data Belonging to an Individual Subject 
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1. The responsible authority or designee may require the requesting 
person to pay the actual costs of making and certifying the copies. 

 
The responsible authority shall not charge the data subject any fee in 
those instances where the data subject only desires to view private data.  
 
The responsible authority or designee may require the requesting 
person to pay the actual costs of making and certifying the copies. 
Based on the factors set forth in Minnesota Rule 1205.0300, subpart 4, 
the school district determines that a reasonable fee would be the 
charges set forth in section VIII.A of this policy that apply to requests 
for data by the public.   
 

2. The school district may not charge a fee to search for or to retrieve 
educational records of a child with a disability by the child’s parent or 
guardian or by the child upon the child reaching the age of majority. 

 
IX.     Safe at Home Participants and Data Privacy 
 

Prohibition of Discrimination 
 
The school district must not, on the basis of an individual's status as an Address 
Confidentiality Program participant where a reasonable person, considering all the 
circumstances, would conclude that the refusal, different terms or requirements, or 
other action was motivated by the individual's status as a program participant rather 
than by a legitimate, nondiscriminatory business purpose, safety or operational 
concern, or a requirement of federal or state law: 
 
A.  refuse to provide education services to an individual; 
 
B. provide services to an individual on different terms or with different 

requirements  
than an individual who is not a program participant; or 

 
C. otherwise discriminate against an individual. 

 
X. Annual Review and Posting 
 

A. The responsible authority shall prepare a written data access policy and a 
written policy for the rights of data subjects (including specific procedures the 
school district uses for access by the data subject to public or private data on 
individuals).  The responsible authority shall update the policies each year, and 
at any other time as necessary to reflect changes in personnel, procedures, or 
other circumstances that impact the public’s ability to access data.   
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B. Copies of the policies shall be easily available to the public by distributing free 
copies to the public or by posting the policies in a conspicuous place within 
the school district that is easily accessible to the public or by posting them on 
the school district’s website. 

 
 
Data Practices Contacts 
 
Responsible Authority: 
Executive Director of Administrative Services 
200 W Burnsville Parkway, Burnsville, MN 55337 
952-707-2000 
 
Data Practices Compliance Official: 
Executive Director of Administrative Services 
200 W Burnsville Parkway, Burnsville, MN 55337 
952-707-2000 
 
Data Practices Designee(s):   
Executive Director of Administrative Services 
200 W Burnsville Parkway, Burnsville, MN 55337 
952-707-2000 
 
 
 
Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 

Minn. Stat. § 13.01 (Government Data) 
Minn. Stat. § 13.02 (Definitions) 
Minn. Stat. § 13.025 (Government Entity Obligation) 
Minn. Stat. § 13.03 (Access to Government Data) 
Minn. Stat. § 13.04 (Rights of Subjects to Data) 
Minn. Stat. § 13.05 (Duties of Responsible Authority) 
Minn. Stat. § 13.32 (Educational Data) 
Minn. Rules Part 1205.0300 (Access to Public Data) 
Minn. Rules Part 1205.0400 (Access to Private Data) 

  
Cross References: Burnsville-Eagan-Savage School District Policy 406 (Public and 

Private Personnel Data) 
 Burnsville-Eagan-Savage School District Policy 515 (Protection and 

Privacy of Pupil Records) 
 
Resources:                 MN Department of Administration: Actual Cost 

MN Department of Administration: Copy Costs 
 MN Department of Administration: Education Data 
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
5. Approve, on a Second Reading Basis, Changes to 
Policies: 634: Internet and Technology Acceptable Use and Safety 
Policy, 507.5: School Resource Officers, 613: Graduation Requirement, 
and 621: Literacy and the READ Act 
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Agenda IV.A.5. 
September 10, 2026 

 
To:  Board of Education 
  Dr. Latanya Daniels, superintendent  

From:  Dr. Chris Bellmont, assistant superintendent 
        
Date:  September 10, 2026 
 
Re: Approve, on a Second Reading Basis, Changes to Policies: 634: Internet and 

Technology Acceptable Use and Safety Policy, 507.5: School Resource 
Officers, 613: Graduation Requirement, and 621: Literacy and the READ Act 

 
 
Recommendation:  That the Board of Education approve, on a second reading basis,  
changes to Policies: 634: Internet and Technology Acceptable Use and Safety 
Policy, 507.5: School Resource Officers, 613: Graduation Requirement, and 621: Literacy and 
the READ Act. 
 
 
Notes: 
The following policies were reviewed during the August 18, 2026 Policy Review 
Committee.  They passed, on a first reading basis, during the regular board 
meeting on August 27.  The changes include: 
 

• 634: MSBA legislative update regarding recent legislation related to 
nudification laws 

• 507.5: MSBA legislative update that adds provision on duty to identify and 
chemical irritants 

• 613: MSBA legislative updates to references and resources 
• 621: MSBA legislative update to add READ Act revisions 
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Adopted:  9/23/2021    Burnsville-Eagan-Savage School District Policy 634 
Reviewed:  PRC 08/18/2026 08/14/2025 
Revised:   08/28/2025 
Rescinds: IIBG and IIBG-E, 524 
 
 
634 INTERNET AND TECHNOLOGY ACCEPTABLE USE AND SAFETY POLICY  
 
 
I.  PURPOSE 
 
 The purpose of this policy is to set forth policies and guidelines for access to the school 
 district computer system and acceptable and safe use of the Internet, including electronic 
 communications. 
 
II. GENERAL STATEMENT OF POLICY  
 

In making decisions regarding student and employee access to the school district computer 
system and the Internet, including electronic communications, the school district considers 
its own stated educational mission, goals, and objectives.  Electronic information research 
skills are now fundamental to preparation of citizens and future employees.  Access to the 
school district computer system and to the Internet enables students and employees to 
explore thousands of libraries, databases, bulletin boards, and other resources. The school 
district expects that faculty will blend thoughtful use of the school district computer system 
and the Internet throughout the curriculum and will provide guidance and instruction to 
students in their use. 

 
III. LIMITED EDUCATION PURPOSE  
 

The school district is providing students and employees with access to the school district 
computer system, which includes Internet access.  The purpose of the system is more 
specific than providing students and employees with general access to the Internet.  The 
school district system has a limited educational purpose, which includes use of the system 
for classroom activities, educational research, and professional or career development 
activities.  Users are expected to use Internet access through the district system to further 
educational and personal goals consistent with the mission of the school district and school 
policies. Uses which might be acceptable on a user’s private personal account on another 
system may not be acceptable on this limited-purpose network. 

 
IV.  DEFINITIONS 
 

A. The term “Electronic Technologies” includes, but is not limited to, computer 
hardware and software, operating systems, web-based information and applications, 
telephones and other telecommunications equipment, video and multimedia 
equipment, information kiosks, and office products such as copiers and printers. 

  
  
B. The term “District Network” includes any equipment or interconnected system or 

subsystem that is used in the acquisition, storage, manipulation, management, 
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movement, control, display, switching, transmission, or reception of data or 
information. The District Network is inclusive of all infrastructure necessary to 
provide and manage systems including but not limited to internet access, data, 
telecommunications, and wifi. 

 
C.       The term “user” refers to any person using the District’s electronic technologies or    
 network.  

 
V.  USE OF SYSTEM IS A PRIVLEGE 
 

The use of the school district system and access to use of the Internet is a privilege, not a 
right.  Depending on the nature and degree of the violation and the number of previous 
violations, unacceptable use of the school district system or the Internet may result in one or 
more of the following consequences:  suspension or cancellation of use or access privileges; 
payments for damages and repairs; discipline under other appropriate school district policies, 
including suspension, expulsion, exclusion, or termination of employment; or civil or 
criminal liability under other applicable laws. 

 
VI.       SECURITY 
 

A. The District has a cybersecurity program which maintains appropriate levels of access 
to District information and resources. Security practices apply to all users and for all 
District operations and activities. Unauthorized access, use, transfer, distribution, 
compromise or change of District data by any employee,  student, or any other 
individual, may result in disciplinary action, which may include a  recommendation for 
termination and other legal action. In order to effectively implement this policy, the 
District will: 

 
1. Implement standards and procedures to effectively manage and provide necessary  

access to District data, while at the same time ensuring, to the extent possible, the 
confidentiality, integrity,  and security. 
 

2. Maintain an information security program based on risk assessment that follows  
relevant best practices in the field of information security. 
 

3. Provide processes for evaluating and vetting software that interfaces with District  
data, including processes for evaluating third parties and their security practices. 

 
VII.     UNACCEPTABLE USES 
 

A. While not an exhaustive list, the following uses of the school district system and 
Internet resources or accounts are considered unacceptable: 

 
1. Users will not use the school district system to access, review, upload, 

download, store, print, post, receive, transmit, or distribute: 
 

a. pornographic, obscene, or sexually explicit material or other visual 
depictions that are harmful to minors; 
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b. obscene, abusive, profane, lewd, vulgar, rude, inflammatory, 
threatening, disrespectful, or sexually explicit language; 

 
c. materials that use language or images that are inappropriate in the 

education setting or disruptive to the educational process; 
 

d. information or materials that could cause damage or danger of 
disruption to the educational process; 

 
e. materials that use language or images that advocate violence or 

discrimination toward other people (hate literature) or that may 
constitute harassment or discrimination. 

 
2. Users will not use the school district system to knowingly or recklessly post, 

transmit, or distribute false or defamatory information about a person or 
organization, or to harass another person, or to engage in personal attacks, 
including prejudicial or discriminatory attacks. 

 
3. Users will not use the school district system to engage in any illegal act or 

violate any local, state, or federal statute or law. 
 

4.  Users will not use the school district system to engage in political campaigning. 
 

5. Users will not use the school district system to vandalize, damage, or disable 
the property of another person or organization, will not make deliberate 
attempts to degrade or disrupt equipment, software, or system performance by 
spreading computer viruses or by any other means, will not tamper with, 
modify, or change the school district system software, hardware, or wiring or 
take any action to violate the school district’s security  system, and will not use 
the school district system in such a way as to disrupt the use of the system by 
other users. 

 
6. Users will not use external proxy servers or other means of bypassing the 

district’s internet content filter or security measures.  
 

7. Users will not use the school district system to gain unauthorized access to 
information resources or to access another person’s materials, information, or 
files without the implied or direct permission of that person. 

 
8. Users will not use the school district system to post private information about 

another person, personal contact information about themselves or other 
persons, or other personally identifiable information, including, but not limited 
to, addresses, telephone numbers, school addresses, work addresses, 
identification numbers, account numbers, access codes or passwords, labeled 
photographs, or other information that would make the individual’s identity 
easily traceable, and will not repost a message that was sent to the user privately 
without permission of the person who sent the message.   
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 a.  This paragraph does not prohibit the posting of employee  
  contact information on school district webpages or   
  communications between employees and other individuals  
  when such communications are made for education-  
  related purposes (i.e., communications with parents or  
  other staff members related to students). 

 
 b.  Employees creating or posting school-related webpages may 
  include personal contact information about themselves on a 
  webpage. However, employees may not post personal contact 
  information or other  personally identifiable information  
  about students unless: 

 
 (1) such information is classified by the school district as 
  directory information and verification is made that the 
  school  district has not received notice from a  
  parent/guardian or eligible student that such   
  information is not to be designated as directory  
  information in accordance with Policy 515; or 

 
 (2) such information is not classified by the school district 
  as directory information but written consent for release 
  of the  information to be posted has been obtained  
  from a  parent/guardian or eligible student in  
  accordance with Policy 515. 

 
  In addition, prior to posting any personal contact or  
  personally identifiable information on a school-related 
  webpage, employees shall obtain written approval of 
  the content of the postings from the building  
  administrator. 

 
 c.  These prohibitions specifically prohibit a user from utilizing 
  the school district system to post personal information about a 
  user or  another individual on social networks, including, but 
  not limited to,  social networks such as “Facebook,” “Twitter,” 
  “Instagram,”  “Snapchat,” “TikTok,” “Reddit,” and similar 
  websites or applications. 

 
9. Users will not attempt to gain unauthorized access to the school district system 

or any other system through the school district system, attempt to log in through 
another person’s account, or use computer accounts, access codes, or network 
identification other than those assigned to the user.  Messages and records on 
the school district system may not be encrypted without the permission of 
appropriate school authorities. 

 
10. Users will not use the school district system to violate copyright laws or usage 

licensing agreements, or otherwise to use another person’s property without the 
person’s prior approval or proper citation, including the downloading or 
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exchanging of pirated software or copying software to or from any school 
computer, and will not plagiarize works they find on the Internet. 

 
11. Users will not use the school district system for conducting business, for 
 unauthorized commercial purposes, or for financial gain unrelated to the 
 mission of the school district. Users will not use the school district system to 
 offer or provide goods or services or for product advertisement.  Users will not 
 use the school district system to purchase goods or services for personal use 
 without authorization from the appropriate school district official. 

  
12. Users will not use the school district system to engage in bullying or 
 cyberbullying in violation of the school district’s Bullying Prohibition Policy. 
 This prohibition includes using any technology or other electronic 
 communication off school premises to the extent that student learning or the 
 school environment is substantially and materially disrupted. 
 
13.  Users will not access, download, or use a school district website, application, 

software, program, or other service (1) to nudify an image or video; or (2) 
nudify an image or video on behalf of a user. 

 
a. “Identifiable individual” means a person that is identifiable: 

 
(1) from the image itself, by the person depicted in the image, or by 
another person; or 

 
(2) from personal information displayed in connection with the 
image. 

 
b. “Intimate part” has the meaning given in Minnesota Statutes, section 

609.341, subdivision 5. 
 

c. “Nudify” or “nudified” means the process by which: 
 

(1) an image or video is altered or generated to depict an intimate 
part not depicted in an original unaltered image or video of an 
identifiable individual; and 

 
(2) the altered or generated image or video is so realistic that a 
reasonable person would believe that the intimate part belongs to the 
identifiable individual. 

 
 

B. The school district has a special interest in regulating off-campus speech that 
materially disrupts classwork or involves substantial disorder or invasion of the rights 
of others. A student or employee engaging in the foregoing unacceptable uses of the 
Internet when off school district premises also may be in violation of this policy as 
well as other school district policies.  Examples of such violations may include, but are 
not limited to, serious or severe bullying or harassment targeting particular individuals, 
threats aimed at teachers or other students, failure to follow rules concerning lessons, 
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the writing of papers, the use of computers, or participation in other online school 
activities, and breaches of school security devices. If the school district receives a 
report of an unacceptable use originating from a non-school computer or resource, the 
school district may investigate such reports to the best of its ability.  Students or 
employees may be subject to disciplinary action for such conduct, including, but not 
limited to, suspension or cancellation of the use or access to the school district 
computer system and the Internet and discipline under other appropriate school district 
policies, including suspension, expulsion, exclusion, or termination of employment. 

 
C. If a user inadvertently accesses unacceptable materials or an unacceptable Internet site, 

the user shall immediately disclose the inadvertent access to an appropriate school 
district official.  In the case of a school district employee, the immediate disclosure 
shall be to the employee’s immediate supervisor and/or the building 
administrator.  This disclosure may serve as a defense against an allegation that the 
user has intentionally violated this policy.  In certain rare instances, a user also may 
access otherwise unacceptable materials if necessary to complete an assignment and if 
done with the prior approval of and with appropriate guidance from the appropriate 
teacher or, in the case of a school district employee, the building administrator. 

 
D.  The District does not support personal equipment. Users will not attach any personal 

equipment or install software on any District-owned systems. Users may use personal 
devices on the District’s guest WIFI. 

 
 
VIII.   FILTER 
 
 

A. With respect to any of its computers with Internet access, the school district will 
 monitor the online activities of both minors and adults and employ technology 
 protection measures during any use of such computers by minors and adults.  The 
 technology protection  measures utilized will use best efforts and industry standard 
 approaches to block or filter  Internet access to any visual depictions that are: 

 
 1. Obscene; 

 
 2. Child pornography; or 

 
 3. Harmful to minors. 

 
 B. The term “harmful to minors” means any picture, image, graphic image file, or other 

 visual  depiction that: 
  

 1. Taken as a whole and with respect to minors, appeals to a prurient interest in 
 nudity, sex, or excretion; or 

 
 2. Depicts, describes, or represents, in a patently offensive way with respect to 

 what is suitable for minors, an actual or simulated sexual act or sexual contact, 
 actual or simulated normal or perverted sexual acts, or a lewd exhibition of the 
 genitals; and 
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 3. Taken as a whole, lacks serious literary, artistic, political, or scientific value as 

 to minors. 
 
 C. Access to chat rooms, discussion boards, school-issued email and other forms of direct 

 electronic communications are limited to applications approved by the District and/or 
 hosted  within the District domain for the safety and security of minors. Access to 
 communication tools may be adjusted based on student age. 

 
 D. Software filtering technology shall be narrowly tailored and shall not discriminate 

 based on viewpoint. 
 
 E. An administrator, supervisor, or other person authorized by the Superintendent may 

 disable the technology protection measure, during use by an adult, to enable access 
 for bona fide research or other lawful purposes. 
 
 

 F. The District is obligated to monitor and/or review filtering activities. 
 
 G. The school district will educate students about appropriate online behavior, including 
  interacting with other individuals on social networking websites and in chat rooms 
  and cyberbullying awareness and response. 
 
 
 
IX.  CONSISTENCY WITH OTHER SCHOOL POLICIES 
 
 Use of the school district computer system and use of the Internet shall be consistent with 
 school  district policies and the mission of the school district. 
 
X.   LIMITED EXPECTATION OF PRIVACY 
 
 A. By authorizing use of the school district system, the school district does not relinquish 

 control over materials on the system or contained in files on the system.  Users should 
 expect only limited privacy in the contents of personal files on the school district 
 system. 

 
 B. Routine maintenance and monitoring of the school district system may lead to a 

 discovery that a user has violated this policy, another school district policy, or the law. 
 
 C. An individual investigation or search will be conducted if school authorities have a 

 reasonable suspicion that the search will uncover a violation of law or school district 
 policy. 

 
 D. Parents may have the right at any time to investigate or review the contents of their 

 child’s  files and e-mail files in accordance with the school district’s Protection and 
 Privacy of Pupil Records Policy.   
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 E. School district employees should be aware that the school district retains the right at 
 any time to investigate or review the contents of their files and e-mail files.  In 
 addition, school district employees should be aware that data and other materials in 
 files maintained on the school district system may be subject to review, disclosure, or 
 discovery under Minnesota Statutes chapter 13 (Minnesota Government Data 
 Practices Act). 
 

 F.  It is recommended that electronic mail contain a confidentiality notice, similar to the 
 following: 
  
 If the information in this email is related to an individual or student, it may be private 

data under state or federal privacy law. This individual private data should not be 
reviewed, distributed or copied by any person other than the intended recipient(s), 
unless otherwise permitted under law. If you are not the intended recipient, any further 
review, dissemination, distribution, or copying of this electronic communication or any 
attachment is strictly prohibited. If you have received an electronic communication in 
error, you should immediately delete if from your system. 

 
 G. The school district will cooperate fully with local, state and federal authorities in any 
  investigation concerning or related to any illegal activities or activities not in  
  compliance with school district policies conducted through the school district system. 
 
 
 
 
 
XI.  INTERNET USE AGREEMENT 
 
 A. The proper use of the Internet, and the educational value to be gained from proper 

 Internet use, is the joint responsibility of students, parents, and employees of the school 
 district. 

 
 B. This policy requires the permission of and supervision by the school’s designated 

 professional staff before a student may use a school account or resource to access the 
 Internet. 

 
 C. By using the district’s internet and technology resources, users accept the terms of this 

 policy.  
 
 
XII.  LIMITATION ON SCHOOL DISTRICT LIABILITY 
 
 Use of the school district system is at the user’s own risk.  The system is provided on an “as 
 is, as available” basis.  The school district will not be responsible for any damage users 
 may suffer, including, but not limited to, loss, damage, or unavailability of data stored on 
 school district  diskettes, tapes, hard drives, or servers, or for delays or changes in or 
 interruptions of service or misdeliveries or nondeliveries of information or materials, 
 regardless of the cause. The school district is not responsible for the accuracy or quality of 
 any advice or information obtained through or stored on the school district system.  The 

83



634-9  

 school district will not be responsible for financial obligations arising through unauthorized 
 use of the school district system or the Internet. 
 

 XIII. USER NOTIFICATION 
 
 A. All users shall be notified of the school district policies relating to Internet use. 
 
 B. This notification shall include the following: 
 

 1. Notification that Internet use is subject to compliance with school district 
 policies. 

 
 2. Disclaimers limiting the school district’s liability relative to: 

 
 a. Information stored on school district diskettes, hard drives, or servers. 

 
 b. Information retrieved through school district computers, networks, or 

 online resources. 
 

 c. Personal property used to access school district computers, networks, 
 or online resources. 

 
 d. Unauthorized financial obligations resulting from use of school district 

 resources/accounts to access the Internet. 
 

 3. A description of the privacy rights and limitations of school 
 sponsored/managed Internet accounts. 

 
 4. Notification of password ownership and password protection procedures. 

 
 5. Notification that, even though the school district may use technical means to 

 limit student Internet access, these limits do not provide a foolproof means 
 for enforcing the provisions of this acceptable use policy. 

 
 6. Notification that goods and services can be purchased over the Internet that 

 could  potentially result in unwanted financial obligations and that any 
 financial obligation incurred by a student through the Internet is the sole 
 responsibility of the student and/or the student’s parents. 

 
 7. Notification that student email addresses may be provided to District-approved 

 third-party provides for access to educational tools and content. 
 

 8. Notification that the collection, creation, reception, maintenance, and 
 dissemination  of data via the Internet, including electronic communications, is 
 governed by Public and Private Personnel Data Policy, and Protection and 
 Privacy of Pupil Records Policy. 
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 9. Notification that, should the user violate the school district’s acceptable use 
 policy,  the user’s access privileges may be revoked, school disciplinary action 
 may be taken and/or appropriate legal action may be taken. 

 
 10. Notification that all provisions of the acceptable use policy are subordinate to 

 local, state, and federal laws. 
 
 
XIV. PARENTS’ RESPONSIBILITY; NOTIFICATION OF STUDENT INTERNET USE 
 
 A. Outside of school, parents bear responsibility for the same guidance of Internet use as 
  they exercise with information sources such as television, telephones, radio, movies, 
  and other possibly offensive media.  Parents are responsible for monitoring their  
  student’s use of the school district system and of the Internet if the student is  
  accessing the school district system from home or a remote location. 
 

B.  Parents will be notified that their students will be using school district   
 resources/accounts to access the Internet. 

 
XIII.                       XV.   NOTIFICATION REGARDING TECHNOLOGY PROVIDERS 

 
 A. “Technology provider” means a person who: 
 

 1. contracts with the school district, as part of a one-to-one program or otherwise, 
 to provide a school-issued device for student use; and 

 
 2. creates, receives, or maintains educational data pursuant or incidental to a 

 contract with the school district. 
 
 B. “Parent” means a parent of a student and includes a natural parent, a guardian, or an 

 individual acting as a parent in the absence of a parent or a guardian. 
 
 C. Within 30 days of the start of each school year, the school district must give parents 

 and students direct and timely notice, by United States mail, e-mail, or other direct 
 form of communication, of any curriculum, testing, or assessment technology provider 
 contract affecting a student’s educational data. The notice must: 

 
 1. identify each curriculum, testing, or assessment technology provider with 

 access to educational data; 
 

 2. identify the educational data affected by the curriculum, testing, or assessment 
 technology provider contract; and 

 
 3. include information about the contract inspection and provide contact 

 information for a school department to which a parent or student may direct 
 questions or concerns regarding any program or activity that allows a 
 curriculum, testing, or assessment technology provider to access a  student’s 
 educational data. 
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 D. The school district must provide parents and students an opportunity to inspect a 
 complete copy of any contract with a technology provider. 

 
 E. A contract between a technology provider and the school district must include 

 requirements to ensure appropriate security safeguards for educational data. The 
 contract must require  that: 

 
 1. the technology provider’s employees or contractors have access to educational 

 data only if authorized; and 
 

 2. the technology provider’s employees or contractors may be authorized to 
 access  educational data only if access is necessary to fulfill the official duties 
 of the employee or contractor. 

 
 F.  All educational data created, received, maintained, or disseminated by a  
   technology provider pursuant or incidental to a contract with a public  
   educational agency or institution are not the technology provider’s property. 
 
 
XVI. SCHOOL-ISSUED DEVICES 
 
 A. “School-issued device” means hardware or software that the school district, acting 
  independently or with a technology provider, provides to an individual student for 
  that student’s dedicated personal use. A school-issued device includes a device issued 
  through a one-to-one program. 
 
 B. Except as provided in paragraph C, the school district or a technology provider must 
  not electronically access or monitor: 
 
  1. any location-tracking feature of a school-issued device; 
 
  2. any audio or visual receiving, transmitting, or recording feature of a school-
   issued device; or 
 
  3. student interactions with a school-issued device, including but not limited to 
   keystrokes and web-browsing activity. 
 
 C. The school district or a technology provider may only engage in activities prohibited 
  by paragraph B if: 
 
  1. the activity is limited to a noncommercial educational purpose for instruction, 
   technical support, or exam-proctoring by school district employees, student 
   teachers, staff contracted by the school district, a vendor, or the Minnesota 
   Department of Education, and notice is provided in advance; 
 
  2. the activity is permitted under a judicial warrant; 
 
  3. the school district is notified or becomes aware that the device is missing or 
   stolen; 
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  4. the activity is necessary to respond to an imminent threat to life or safety and 
   the access is limited to that purpose; 
 
  5. the activity is necessary to comply with federal or state law, including but not 
   limited to Minnesota Statutes section 121A.031; or 
 
  6. the activity is necessary to participate in federal or state funding programs, 
   including but not limited to the E-Rate program. 
 
 D. If the school district or a technology provider interacts with a school-issued device as 
  provided in paragraph C, clause 4, it must, within 72 hours of the access, notify the 
  student to whom the school-issued device was issued or that student’s parent and  
  provide a written description of the interaction, including which features of the  
  device were accessed and a description of the threat. This notice is not required at  
  any time when the notice itself would pose an imminent threat to life or safety, but 
  must instead be given within 72 hours after that imminent threat has ceased. 
 
XVII. PERSONAL DEVICE ACCESS 
 

A. Personal Devices may be used only on the district’s guest WIFI and must abide by the 
district’s Acceptable Use Policy. 

 
B. Personal devices may not be connected to other networks besides public WIFI and may 

not be connected to any district equipment. 
 

C. Though guests may use their personal devices and expect some aspects of privacy, use of 
our network and systems have the following expectations: 

 
1. Use at your own risk. Use of the Burnsville-Eagan-Savage District 191 network 

is at the device owner’s discretion and therefore Burnsville Public Schools is not 
responsible for any loss, damage or adverse effects that may occur to a device 
while on our network. 

 
2. The District 191 network is filtered. Known inappropriate and/or malicious 

sites, and many non-instructional sites, are blocked. Use of the district network 
and systems requires that owners of personal devices adhere to legal and ethical 
conduct, and refrain from attempting to access blocked content. 

 
3. Expectation of privacy. Access to the contents of a personal devices is governed 

by local and federal laws. However, while accessing The District 191 network, 
systems and buildings, there is not a right to privacy of any content, and as such, 
may be monitored for inappropriate or illegal activities. 

 
4. District 191 reserves the right to maintain records of usage. Burnsville-

Eagan-Savage District 191 immediately terminates the privilege to use its 
network should it become aware that the network is being used for inappropriate 
or illegal activities. The district reserves the right to take appropriate action in the 
event inappropriate or illegal activities are discovered on our systems or network. 
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XVIII. LIMIT ON SCREEN TIME FOR CHILDREN IN PRESCHOOL AND  
 KINDERGARTEN 
 
 A child in a publicly funded preschool or kindergarten program may not use an individual-
 use screen, such as a tablet, smartphone, or other digital media, without engagement from a 
 teacher or other students. This section does not apply to a child for whom the school has an 
 individualized family service plan, an individualized education program, or a 504 plan in 
 effect. 
 
XIX. IMPLEMENTATION; POLICY REVIEW 
 
 A. The school district administration may develop appropriate user notification forms, 
  guidelines, and procedures necessary to implement this policy for submission to the 
  school board for approval.  Upon approval by the school board, such guidelines,  
  forms, and procedures shall be an addendum to this policy. 
 
 B. The administration shall revise the user notifications, including student and parent 
  notifications, if necessary, to reflect the adoption of these guidelines and procedures. 
 
 C. The school district Internet policies and procedures are available for review by all  
  parents, guardians, staff, and members of the community. 
 
 D. Because of the rapid changes in the development of the Internet, the school board  
  shall conduct an annual review of this policy. 
 
 
 
 XX.  LIABILITY  
 
 Use of the school district system is at the user’s own risk. The system is provided on an “as 
 is, as available” basis. The school district will not be responsible for any damage users may 
 suffer, including but not limited to, loss, damage, or unavailability of data stored on school 
 district diskettes, tapes, hard drives, or servers, or for delays or changes in or 
 interruptions of service or misdeliveries or nondeliveries of information or materials, 
 regardless of the cause. The school district is not responsible for the accuracy or quality of 
 any advice or information obtained through or stored on the school district system. 
 The school district will not be responsible for financial obligations arising through 
 unauthorized use of the school district system or the internet. 
 
 
 
 
Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 
   Minn. Stat. § 13.32 (Educational Data) 
   Minn. Stat. § 121A.031 (School Student Bullying Policy) 
   Minn. Stat. § 121A.73 (School Cell Phone Policy) 
   Minn. Stat. § 124D.166 (Limit on Screen Time for Children in Preschool and 
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   Kindergarten) 
   Minn. Stat. § 125B. 15 (Internet Access for Students) 
   Minn. Stat § 125B.26 (Telecommunications/Internet Access Equity Act) 

Minn. Stat. § 325E.91 (Prohibition on Nudification Technology) 
Minn. Stat. § 609.341, Subd. 5 (Definitions) 

                                    15 U.S.C § 6501 et seq. (Children’s Online Privacy Protection Act) 
   17 U.S.C § 101 et seq. (Copyrights) 
   47 U.S.C § 254 (Children’s Internet Protection Act of 2000 (CIPA)) 
   20 U.S.C § 6751 et se. (Enhancing Education Through Technology Act of  
   2001) 
   20 U.S.C. § 1232g (Family Educational Rights and Privacy Act) 
   47 C.F.R. § 54.520 (FCC rules implementing CIPA) 
   Mahanoy Area Sch. Dist. v. B.L., 594 U.S. 180, 141 S. Ct. 2038 (2021) 
   Tinker v. Des Moines Indep. Cmty. Sch. Dist., 393 U.S. 503 (1969) 
   States v. American Library Association, 539 U.S. 194 (2003) 
   Sagehorn v. Indep. Sch. Dist. No. 728, 122 F.Supp.2d 842 (D. Minn. 2015) 
   R.S. v. Minnewaska Area Sch. Dist. No. 2149, 894 F.Supp.2d 1128 (D. Minn. 
   2012) 
   Tatro v. Univ. of Minnesota, 800 N.W. 2d 811 (Minn. App. 2011) aff’d on 
   other grounds 816 N.W.2d 509 (Minn. 2012) 
   S.J.W. v. Lee’s Summit R-7 Sch. Dist., 696 F.3d 771 (8th Cir. 2012) 
   Parents, Families and Friends of Lesbians and Gays, Inc. v. Camdenton R-III 
   Sch. Dist., 853 F.Supp.2d 888 (W.D. Mo. 2012) 
   M.T. v. Cent. York Sch. Dist., 937 A.2d 538 (Pa. Commw. Ct. 2007) 
   Layshock v. Hermitage Sch. Dist., 650 F.3d 205 (3rd Cir. 2011) 
   JS v. Bethlehem Area Sch. Dist., 807 A.2d 847 (Pa. 2002) 
 
Cross References:   Burnsville-Eagan-Savage School District Policy 403 (Discipline, Suspension, and  
   Dismissal of School District Employees) 
   Burnsville-Eagan-Savage School District Policy 406 (Public and Private Personnel  
   Data) 
   Burnsville-Eagan=Savage School District Policy 422 (Policies Incorporated by  
   Reference) 
   Burnsville-Eagan-Savage School District Policy 498 (Political Campaign &   
   Activities) 
   Burnsville-Eagan-Savage School District Policy 505 (Distribution of Nonschool- 
   Sponsored Materials on School Premises by Students and Employees) 
   Burnsville-Eagan-Savage School District Policy 506 (Student Discipline) 
   Burnsville-Eagan-Savage School District Policy 514 (Bullying Prohibition Policy) 
   Burnsville-Eagan-Savage School District Policy 515 (Protection and Privacy of Pupil 
   Records) 
   Burnsville-Eagan-Savage School District Policy 519 (Interviews of Students by  
   Outside Agencies) 
   Burnsville-Eagan-Savage School District Policy 521 (Student Disability   
   Nondiscrimination) 

Burnsville-Eagan-Savage School District Policy 522 (Student Sex 
Nondiscrimination)Burnsville-Eagan-Savage School District Policy 524 (Personal 
Electronic Communication Devices Including Cell Phones) 
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   Burnsville-Eagan-Savage School District Policy 603 (Curriculum Development) 
   Burnsville-Eagan-Savage School District Policy 604 (Instructional Curriculum) 
   Burnsville-Eagan-Savage School District Policy 606 (Textbooks and Instructional  
   Materials) 
   Burnsville-Eagan-Savage School District Policy 622 (Copyright Policy) 
   Burnsville-Eagan-Savage School District Policy 806 (Emergency Operations Policy) 
   Burnsville-Eagan-Savage School District Policy 904 (Distribution of Materials on  
   School District Property by Nonschool Persons) 
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Adopted: 08/22/2024  Burnsville-Eagan-Savage School District Policy 507.5 
Reviewed:  PRC 01/20/20268/16/2026 
Revised: 12/12/2024  
Rescinds: 
 
 
507.5 SCHOOL RESOURCE OFFICERS 
 
 
I. PURPOSE 
 
 The purpose of this policy is to establish the contractual duties and training requirements  
 of a school resource officer. 
 
II. GENERAL STATEMENT OF POLICY 
 

The school district, upon securing the services of one or more school resource officers, is 
committed to establishing the qualifications and duties required of these officers. Any 
contract for the services of a school resources officer with the school district must meet 
the requirements of this policy. 

 
III. DEFINITIONS 
 

A.         “School” means an elementary school, middle school or secondary school, as 
defined in Minnesota Statutes, section 120A.05, subdivisions 9, 11, and 13. 

  
B.         “School Resource Officer” means a peace officer who is assigned to work in an 

elementary school, middle school, or secondary school during the regular 
instructional school day as one of the officer’s regular responsibilities through the 
terms of a contract entered between the peace officer’s employer and the 
designated school district or charter school. 

 
IV. CONTRACTUAL DUTIES 
 

A. A school resource officer’s contractual duties with the school district shall 
include: 

  
1.         fostering a positive school climate through relationship building and open 

 communication; 
  
2.         protecting students, staff, and visitors to the school grounds from criminal 

activity; 
  
3.         serving as a liaison from law enforcement to school officials; 
  
4.         providing advice on safety drills; 
  
5.         identifying vulnerabilities in school facilities and safety protocols; 
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6.         educating and advising students and staff on law enforcement topics; and, 
  
7.         enforcement of criminal laws. 
  

B.    The school district may contract with a school resource officer's 
employer for the officer to perform additional duties to those described in 
paragraph IV.A. 

  
C.        A school resource officer must not use force or the authority of their office solely 

to enforce school rules or policies or participate in the enforcement of discipline 
for violations of school rules. 

  
D.       Nothing in this Article limits any other duty or responsibility imposed on peace 

officers; limits the expectation that peace officers will exercise professional 
judgment and discretion to protect the health, safety, and general welfare of the 
public when carrying out their duties; or creates a duty for school resource 
officers to protect students, staff, or others on school grounds that is different 
from the duty to protect the public as a whole. 

 
 
V. TRAINING 
 

A.      Except as provided for in Pparagraphs V.B., V.C., and V.D. below, beginning 
September 1, 2025, a peace officer assigned to serve as a school resource officer 
must complete a training course that provides instruction on the learning 
objectives identified in Minnesota Statutes, section 626.8482, subdivision 4 prior 
to assuming the duties of a school resource officer.   

  
B.        A peace officer who has completed either the School Safety Center standardized 

Basic School Resource Officer Training or the National School Resource Officer 
Basic School Resource Officer course prior to September 1, 2025, must complete 
the training mandated under paragraph V.A. above before June 1, 2027. A peace 
officer covered under this Pparagraph may complete a supplemental training 
course approved by the board pursuant to Minnesota Statutes, section 626.8482, 
subdivision 4, paragraph (b), to satisfy the training requirement. 

  
C.       If an officer's employer is unable to provide the required training course to the 

officer prior to the officer assuming the duties of a school resource officer, the 
officer must complete the required training within six (6) months of assuming the 
duties of a school resource officer. The officer is not required to perform the 
duties described in Minnesota Statutes, section 626.8482, subdivision 2, 
paragraph (a), clause (4) or (5), until the officer has completed the required 
training course. The officer must review any policy adopted by the officer's 
employer pursuant to section 626.8482, subdivision 6 before assuming the other 
duties of a school resource officer and must comply with that policy.  
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D.        An officer who is serving as a substitute school resource officer for fewer than   
sixty (60)  student contact days within a school year is not obligated to complete 
the required training or perform the duties described in Minnesota Statutes, 
section 626.8482 subdivision 2, paragraph (a), clause (4) or (5), but must review 
and comply with any policy adopted pursuant to subdivision 6 by the law 
enforcement agency that employs the substitute school resource officer. 

  
E.      For each school resource officer employed by an agency, the chief law 

enforcement officer must maintain a copy of the most recent training certificate 
issued to the officer for completion of the training mandated under this section. 

 
VI. DUTY TO IDENTIFY 
 
 A. A law enforcement officer must identify the law enforcement agency or other 

entity employing the individual, the individual's last name, and the individual's 
identification number if the individual is: 

 
  1.  licensed by the Board of Peace Officer Standards and Training; or 
 
  2. an officer employed by a federally recognized Tribe, as defined in 25 

United States Code, section 450b(e). 
 
 B. A law enforcement officer satisfies the requirements of Paragraph A. above if: 
 
  1.  the officer wears a uniform that clearly identifies the law enforcement 

agency or other entity employing the officer and displays any combination 
of a badge, nameplate, identification patch, or other label that clearly 
identifies the officer's last name and identification number; 

 
  2.  the officer wears body armor or a protective suit for the purposes of crowd 

control or participation as a member of a special weapons and tactics 
team, and displays any combination of a badge, nameplate, identification 
patch, or other label that clearly identifies the law enforcement agency or 
other entity employing the officer and the officer's identification number; 
or 

 
  3.   upon request, the officer states the required information or provides a card 

that includes the required information. 
 
VII. USE OF CHEMICAL IRRITANTS 
 
 The school district must provide information about the use of any chemical irritant, 

smoke screen, or diversionary device deployed within a building as required under 
Minnesota Statutes, section 626.745.  

 
Legal References: Minn. Stat. § 120A.05, subds. 9, 11, and 13 (Definitions) 

Minn. Stat. § 123B.02, subd. 25 (General Powers of Independent School 
Districts – School Resource Officers) 
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Minn. Stat. § 626.8482 (School Resource Officers; Duties; Training; 
Model Policy) 

 
Cross References: Burnsville-Eagan-Savage School District Policy 403 (Discipline, 

Suspension, and Dismissal of School District Employees) 
Burnsville-Eagan-Savage School Policy 414 (Mandated Reporting of 
Child Neglect or Physical or Sexual Abuse) 
Burnsville-Eagan-Savage School Policy 415 (Mandated Reporting of 
Maltreatment of Vulnerable Adults) 
Burnsville-Eagan-Savage School 506 (Student Discipline) 

 
Resources:   MN House of Representatives: School Resource Officers (accessed 

10/02/25) 
 MN Department of Public Safety: School Resource Officer Training 

(accessed 10/02/25) 
 MN Department of Public Safety: FAQs for Mandated School Resource 

Officer (SRO) Requirements (accessed 10/02/25) 
 U.S. Department of Education: FAQs on Photos and Videos under FERPA 

(accessed 10/02/25) 
 U.S. Department of Education: School Resource Officers, School Law 

Enforcement Units, and the Family Educational Rights and Privacy Act 
(FERPA) (accessed 10/02/25) 

 U.S. Department of Education: Does FERPA distinguish between School 
Resource Officers (SROs) and other local police officers who work in a 
school? (accessed 10/02/25) 
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Adopted: 4/1997                                                    Burnsville-Eagan-Savage School District Policy 613 
Reviewed: PRC 08/18/2602/27/2025 
Revised:   08/14/2025 
Rescinds: IKF 
 

613 GRADUATION REQUIREMENTS 
 
 

I. PURPOSE 
 

The purpose of this policy is to set forth requirements for graduation from the school 
district. 

 
II. GENERAL STATEMENT OF POLICY 

 
The policy of the school district is that all students must demonstrate, as determined by the 
school district, their satisfactory completion of the credit requirements and their 
understanding of academic standards. The school district must adopt graduation 
requirements that meet or exceed state graduation requirements established in law or rule. 
 

III. DEFINITIONS 
 

A. “Credit” means a student’s successful completion of a semester of study or a 
student’s mastery of the applicable subject matter, as determined by the school 
district. 

 
B. “English language learners” or “ELL” student means an individual whose first 
language is not English and whose test performance may be negatively impacted by 
lack of English language proficiency.  

 
C.B. Individualized Education Program” or “IEP” means a written statement developed 

for a student eligible by law for special education and services.   
 

D.C. “Required standard” means: a statewide adopted expectation for student learning 
in the content areas of language arts, mathematics, science, social studies, physical 
education, health, and the arts.  Locally developed academic standards in health 
apply until statewide rules implementing statewide health standards under 
Minnesota Statutes, section 120B.021, subdivision 3, are required to be 
implemented in the classroom. 

 
E.D. “Section 504 Accommodation” means the defined appropriate accommodations or 

modifications that must be made in the school environment to address the needs of 
an individual student with disabilities. 
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IV. DISTRICT ASSESSMENT ADMINISTRATOR 
 

The Assessment, Data and Research CoordinatorDirectors of Elementary and Secondary 
Education shall serve as District Assessment Coordinators. Said     persons shall be in charge 
of all test procedures and shall bring recommendations to the school board annually for 
approval.  

 
V. ASSESSMENT GRADUATION REQUIREMENTS 

 
A.   Graduation Requirements 
 
 Students’ state graduation requirements, based on a longitudinal, systematic 

approach to student education and career planning, assessment, instructional support, 
and evaluation, include the following: 

 
1. Achievement and career and college readiness in mathematics, reading, and 

writing, consistent with Minnesota Statutes, section 120B.307, subdivision 4, 
paragraph (d), consistent with paragraph (k) and to the extent available, to 
monitor students' continuous development of and growth in requisite 
knowledge and skills; analyze students' progress and performance levels, 
identifying students' academic strengths and diagnosing areas where students 
require curriculum or instructional adjustments, targeted interventions, or 
remediation; and, based on analysis of students' progress and performance data, 
determine students' learning and instructional needs and the instructional tools 
and best practices that support academic rigor for the student; and 
 

       2.    Consistent with this paragraph and Minnesota Statutes section 120B.125       
        beginning in grade 6 and no later than grade 9, age-appropriate exploration and 

       planning activities and career assessments to encourage students to identify     
       personally relevant career interests and aptitudes and help students and their  
       families develop a regularly reexamined transition plan for postsecondary    
       education or employment without need for postsecondary remediation. 

 
    3.  Based on appropriate state guidelines, students with an IEP may satisfy state 

graduation requirements by achieving an individual score on the state-identified 
alternative assessments. 

 
B.  Targeted Instruction Plan 

 
1.    A student under Subparagraph V.A.1. above  must receive targeted, relevant, 

academically rigorous, and resourced instruction which may include a targeted 
instruction and intervention plan focused on improving the student’s knowledge and 
skills in core subjects so that the student has a reasonable chance to succeed in a 
career or college without need for postsecondary remediation. 

 
2.      Consistent with Minnesota Statutes, sections 120B.13, 120B.30,  124D.09, 

124D.091, 124F.08, and related sections, an enrolling school or district must actively 
encourage a student in grade 11 or 12 who is identified as academically ready for a 
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career or college to participate in courses and programs awarding college credit to 
high school students. Students are not required to achieve a specified score or level 
of proficiency on an assessment under this subdivision to graduate from high school.  

 
3. As appropriate, students through grade 12 must continue to participate in targeted 

instruction, intervention, or remediation and be encouraged to participate in courses 
awarding college credit to high school students. 

 
4.     A student’s progress toward career and college readiness must be recorded on the 

student’s high school transcript. 
 

 
VI. GRADUATION CREDIT REQUIREMENTS 

 
 Students who first enrolled in grade 9 in the 2024-2025 school year or later must successfully  
complete 46 high school level credits for graduation: 
 

 A. Credit Requirements 
 

1. Eight credits of language arts; 
 

2. Six credits of mathematics sufficient to satisfy all academic standards in 
mathematics; 

 
3. Six credits of science, including two credits to satisfy all the earth and space 

science standards for grades 9 through 12, two credits to satisfy all the life science 
standards for grades 9 through 12, and two credits to satisfy all the chemistry or 
physics standards for grades 9 through 12; 

 
4. Seven credits of social studies, including one credit of geography, two credits of 

world history, two credits of American history, one credit of government & 
citizenship in 11th or 12th grade, and one credit of economics; 

 
5. Two credits in the arts sufficient to satisfy the academic standards;  

 
6. One credit of health; 

 
7. One credit of physical education sufficient to satisfy the state standards; 

 
8. One credit of personal finance in grade 11or 12; 

 
9. Incoming 9th graders must complete one credit of College and Career Planning, 

required during the 9th grade year. This requirement may be met by: 
 

1. Success 191, AVID Elective 9, college and career planning content-based 
English language development course, or coursework aligned to IEP transition 
goals. 
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2. Students enrolling in subsequent years will be required to complete an 
additional elective to meet the total number required for graduation; and  

 
10. Thirteen credits of electives. 

 
  B     Credit Equivalencies 
 

1.         A one-half credit of economics taught in a school’s agricultural, food, and 
natural resources education or business education program or department may 
fulfill a one-half credit in social studies under Paragraph A.4., above, if the 
credit is sufficient to satisfy all of the academic standards in economics. 

 
2.         An agriculture science or career and technical education credit may fulfill the 

elective science credit required under Paragraph A.3., above, if the credit meets 
the state physical science, life science, earth and space science, chemistry, or 
physics academic standards or a combination of these academic standards as 
approved by the school district. An agriculture or career and technical 
education credit may fulfill the credit in chemistry or physics required under 
Paragraph A.3., above, if the credit meets the state chemistry or physics 
academic standards as approved by the school district. A student must satisfy 
either all of the chemistry  academic standards or all of the physics academic 
standards prior to graduation.   An agriculture science or career and technical 
education credit may not fulfill the required biology credit under Paragraph 
A.3, above. 

 
3.         A career and technical education credit may fulfill a mathematics or arts credit 

requirement under Paragraph A.2 or ParagraphA.5, above.  
 
4.         A computer science credit may fulfill a mathematics credit requirement under 

Paragraph A.2, above, if the credit meets state academic standards in 
mathematics.  

 
5.        A Project Lead the Way credit may fulfill a mathematics or science credit  

requirement under Paragraph A.2 or Paragraph A.3., above, if the credit    
meets the state academic standards in mathematics or science. 

 
6. An ethnic studies course may fulfill a social studies, language arts, arts, math, 

or science credit if the course meets the applicable state academic standards.  
An ethnic studies course may fulfill an elective credit if the course meets 
applicable local standards or other requirements. 

 
 

VII. GRADUATION STANDARDS REQUIREMENTS 
 

A. All students must demonstrate their understanding of the following academic 
standards:  
 

1. District determined standards, Health (K-12) 
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2. District determined standards, Career and Technical Education (K-12) and 

 
3. District determined standards, World Language (K-12) 

 
 B.  Academic standards in health, world languages, and career and technical education 

will be reviewed as part of the curriculum review process. A school district must use 
the current world languages standards developed by the American Council on the 
Teaching of Foreign Languages. 

 
C All students must satisfactorily complete the following required Graduation 

Standards in accordance with the standards developed by the Minnesota Department 
of Education (MDE): 

 
1. Minnesota Academic Standards, English Language Arts K-12; 

 
2. Minnesota Academic Standards, Mathematics K-12; 

 
3. Minnesota Academic Standards, Science K-12; 

 
4. Minnesota Academic Standards, Social Studies K-12; 

 
5. Minnesota Academic Standards, Physical Education K-12; and 

 
6. Minnesota Academic Standards, Arts K-12. 

 
B. The academic standards for language arts, mathematics, and science apply to all 

students except the very few students with extreme cognitive or physical 
impairments for whom an IEP team has determined that the required academic 
standards are inappropriate. An IEP team that makes this determination must 
establish alternative standards. 

 
VIII. EARLY GRADUATION 

 
Students may be considered for early graduation, as provided for within Minnesota 
Statutes, section 120B.07, upon meeting the following conditions: 

 
A. All course or standards and credit requirements must be met; 

 
B. The principal or designee shall conduct an interview with the student and parent or 

guardian, familiarize the parties with opportunities available in post-secondary 
education, and arrive at a timely decision; and 

 
C. The principal’s decision shall be in writing and may be subject to review by the 

superintendent and school board. 
 
IX. HIGH SCHOOL DIPLOMA FOR VETERANS 
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A. Diploma 
 

The school district must, upon a request under Paragraph B. below issue a high 
school diploma to a veteran as defined in Minnesota Statutes, section 197.447 who 
was unable to complete their high school education for reasons related or unrelated 
to their military service, and who served: 

 
1.  during the Korean Conflict; or 

 
2.  during the Vietnam War. 

 
B. Request 

 
A veteran may request a diploma on their own behalf, or a family member may make 
a posthumous request on behalf of a deceased veteran or service member. The high 
school diploma is awarded based on the veteran's knowledge and experience gained 
while in service, or the veteran's other relevant lived experience. The school district 
may require the veteran or veteran's requestor to provide evidence that the  veteran 
was a Minnesota public school student or is a current Minnesota resident. 

 
C. No Report Required  

 
The school district is not required to report on diplomas issued under Minnesota 
Statutes, section 127A.135. 

 
D. Assistance 

 
The Minnesota Department of Veterans Affairs and county veteran service officers 
may provide assistance to districts fulfilling diploma requests, including but not 
limited to verification of discharge paperwork. 

 
Legal References: Minn. Stat. § 120B.018 (Definitions) 
 Minn. Stat. § 120B.02 (Educational Expectations and Graduation 

Requirements for Minnesota’s Students) 
  Minn. Stat. § 120B.021 (Required Academic Standards)  
 Minn. Stat. § 120B.023 (Benchmarks) 

Minn. Stat. § 120B.024 ( for Reviewing Curriculum, Instruction, and 
Student Achievement; Striving for Comprehensive Achievement 
and Civic Readiness)) 
Minn. Stat. § 120B.07 (Early Graduation) 
Minn. Stat. § 120B.11 (School District Process) for Reviewing Curriculum, 
Instruction, and Student Achievement Goals; Striving for Comprehensive 
Achievement and Civic Readiness) ) 
Minn. Stat. § 120B.125 (Planning for Students’ Successful Transition to 
Postsecondary Education and Employment; Personal Learning Plans) 
Minn. Stat § 120B.251 (Ethnic Studies Requirements) 
Minn. Stat. § 120B.30 (General Requirements; Statewide Assessments Minn. 
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Stat. § 120B.303 (Assessment Graduation Requirements) 
Minn. Stat. § 120B.307 (College and Career Readiness) 
Minn. Rules Part 3501.0660 (Academic Standards For Kindergarten through 
Grade 12) 
Minn. Rules   Parts   3501.0700-3501.0745   (Academic Standards for 
Mathematics) 
Minn. Rules Parts 3501.0820 (Academic Art Standards for Kindergarten 
through Grade 12 )  
Minn. Rules Parts 3501.0900-3501.0960 (Academic Standards in Science) 
Minn. Rules Parts 3501.1200-1210 (Academic Standards for English 
Language Development) 
 Minn. Rules Parts 3501.1300-3501.1345 (Academic Standards for Social 
Studies) 
Minn. Rules Parts 3501.1400-3501.1410 (Academic Standards for Physical 
Education) 
Minn. Stat. § 127A.135 (High School Diploma for Veterans) 
20 U.S.C. § 6301, et seq. (Every Student Succeeds Act) 

 
Cross References: Burnsville-Eagan-Savage School District Policy 104 (School District Mission 

Statement) 
Burnsville-Eagan-Savage School District Policy 601 (School District 
Curriculum and Instruction Goals) 
Burnsville-Eagan-Savage School District Policy 614 (School District 
Testing Plan and Procedure) 
Burnsville-Eagan-Savage School District Policy 615 (Testing 
Accommodations, Modifications, and Exemptions for IEPs, Section 504 
Plans, and LEP Students) 
Burnsville-Eagan-Savage School District Policy 616 (School District 
System Accountability) 
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Adopted:  10/26/2023  Burnsville-Eagan-Savage School District Policy 621 
Reviewed: PRC 08/18/2602/12/26 
Revised:  02/12/2026 
Rescinds:   
 
 
621 LITERACY AND THE READ ACT 
 
 
I. PURPOSE 

 
This policy aligns with Minnesota law established in the Read Act and on other topics 
related to reading. 

  
II.  GENERAL STATEMENT OF POLICY 
 

The school district recognizes the centrality of reading in a student’s educational  
experience. 

 
III. DEFINITIONS 
 

A. "Evidence-based" means the instruction or item described is based on reliable, 
trustworthy, and valid evidence and has demonstrated a record of success in 
increasing students' reading competency in the areas of phonological and phonemic 
awareness, phonics, vocabulary development, reading fluency, and reading 
comprehension. Evidence-based literacy instruction is explicit, systematic, and 
includes phonological and phonemic awareness, phonics and decoding, spelling, 
fluency, vocabulary, oral language, and comprehension that can be differentiated 
to meet the needs of individual students. Evidence-based instruction does not 
include the three-cueing system, as defined in subdivision 16. 

 
B. "Fluency" means the ability of students to read text accurately, automatically, and 

with proper expression. 
 
C.  "Foundational reading skills" includes phonological and phonemic awareness, 

phonics and decoding, and fluency. Foundational reading skills appropriate to each 
grade level must be mastered in kindergarten, grade 1, grade 2, and grade 3. 
Struggling readers in grades 4 and above who do not demonstrate mastery of grade-
level foundational reading skills must continue to receive explicit, systematic 
instruction to reach mastery. 

 
D.  "Literacy specialist" means a person licensed by the Professional Educator 

Licensing and Standards Board as a teacher of reading, a special education teacher, 
or a kindergarten through grade 6 teacher, who has completed professional 
development approved by the Minnesota Department of Education (MDE) in 
structured literacy. A literacy specialist employed by the department under 
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Minnesota Statutes, section 120B.123, subdivision 7, or by a district as a literacy 
lead, is not required to complete the approved training before August 30, 2025. 

 
E.  "Literacy lead" means a literacy specialist with expertise in working with educators 

as adult learners. A district literacy lead must support the district's implementation 
of the Read Act; provide support to school-based coaches; support the 
implementation of structured literacy, interventions, curriculum delivery, and 
teacher training; assist with the development of personal learning plans; and train 
paraprofessionals and other support staff to support classroom literacy instruction. 
A literacy lead may be employed by one(1) district, jointly by two (2) or more 
districts, or may provide services to districts through a partnership with the regional 
service cooperatives or another district. 

 
F.  "Multitiered system of support" or "MTSS" means a systemic, continuous 

improvement framework for ensuring positive social, emotional, behavioral, 
developmental, and academic outcomes for every student. The MTSS framework 
provides access to layered tiers of culturally and linguistically responsive, 
evidence-based practices and relies on the understanding and belief that every 
student can learn and thrive. Through an MTSS at the core (Tier 1), supplemental 
(Tier 2), and intensive (Tier 3) levels, educators provide high quality, evidence-
based instruction and intervention that is matched to a student's needs; progress is 
monitored to inform instruction and set goals and data is used for educational 
decision making. 

 
G.  "Oral language," also called " expressive language," and or “receptive language” 

includes speaking and listening, and consists of five components: phonology, 
morphology, syntax, semantics, and pragmatics. Oral language also includes sign 
language, in which speaking and listening skills are defined as expressive and 
receptive skills, and consists of phonology, including sign language phonological 
awareness, morphology, syntax, semantics, and pragmatics. 

 
H.  “Parent” means a student’s parent or legal guardian. 
 
I. "Phonemic awareness" means the ability to notice, think about, and manipulate 

individual sounds in spoken syllables and words. 
 
IJ. "Phonics instruction" means the explicit, systematic, and direct instruction of the 

relationships between letters and the sounds they represent and the application of 
this knowledge in reading and spelling. 

 
JK. "Progress monitoring" means using data collected to inform whether interventions 

are working. Progress monitoring involves ongoing monitoring of progress that 
quantifies rates of improvement and informs instructional practice and the 
development of individualized programs using state-approved screening that is 
reliable and valid for the intended purpose. 

 

104



621-3 
 

KL.  "Reading comprehension" means a function of word recognition skills and 
language comprehension skills. It is an active process that requires intentional 
thinking during which meaning is constructed through interactions between the text 
and reader. Comprehension skills are taught explicitly by demonstrating, 
explaining, modeling, and implementing specific cognitive strategies to help 
beginning readers derive meaning through intentional, problem-solving thinking 
processes. 

 
LM.  "Structured literacy" means an approach to reading instruction in which teachers 

carefully structure important literacy skills, concepts, and the sequence of 
instruction to facilitate children's literacy learning and progress. Structured literacy 
is characterized by the provision of systematic, explicit, sequential, and diagnostic 
instruction in phonemic awareness, phonics, fluency, vocabulary and oral language 
development, and reading comprehension. This approach is consistent with the 
principles identified in the science of reading and is designed to ensure all students 
develop strong foundational literacy skills.  

 
MN.   "Three-cueing system," also known as "meaning structure visual (MSV)," means a 

method that teaches students to use meaning, structure and syntax, and visual cues 
when attempting to read an unknown word. 

 
NO.  "Vocabulary development" means the process of acquiring new words. A robust 

vocabulary improves all areas of communication, including listening, speaking, 
reading, and writing. Vocabulary growth is directly related to school achievement 
and is a strong predictor for reading success. 

 
IV. READING SCREENER; PARENT NOTIFICATION AND INVOLVEMENT 
 

A. A. The school district must administer an approved reading screener to 
students in kindergarten through grade 3 within the first six (6) weeks of the 
school year, by February 15 each year, and again within the last six (6) weeks of 
the school year. A district must provide vendor-approved screening 
accommodations to students with documented accommodation plans.  
 

A district must administer an approved reading screener to students in grades 4 and above 
who are not reading at grade level at least once per year until the student reaches 
grade-level proficiency.  The screener must be one of the screening tools approved 
by MDE.  

 
B. The school district must identify any screener it uses in the district’s annual literacy 

plan, and submit screening data with the annual literacy plan by June 15. 
 

C. Schools, after administering each screener, must follow the language access plan 
under Minnesota Statues, section 123B.32 and give the parent of each student who 
is not reading at or above grade level timely information about: 
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1. the student's reading proficiency as measured by a screener approved by 
MDE; 

 
2. reading-related services currently being provided to the student and the 

student's progress; and 
 

3. strategies for parents to use at home in helping their student succeed in 
becoming grade-level proficient in reading in English and in their native 
language. 

 
D. For students enrolled in dual language immersion programs, the school district must 

measure the student’s reading proficiency in English or in the program’s partner 
language, if available, according to Article V below. Following its language access 
plan under Minnesota Statutes, section 123B.32, the school district must notify 
families with timely information about students’ reading proficiency, including 
how the student’s reading proficiency is assessed, any reading-related services or 
supports provided to the student and the student’s progress, and strategies for 
families to use at home in helping students succeed in becoming grade-level 
proficient in reading in English or the partner language. The dual language 
immersion program may provide information about national research on reading 
proficiency for students in dual language immersion programs in the parent 
notification. 

 
E.  The school district may not use this section to deny a student's right to a special 

education evaluation.  
 
V. IDENTIFICATION AND REPORT 
 

A. Students enrolled in kindergarten, grade 1, grade 2, and grade 3, including 
multilingual learners and students receiving special education services, and 
students enrolled in dual language immersion programs, must 
be universally screened for mastery of foundational reading skills, including 
phonemic awareness, phonics, decoding, fluency, oral language, and for 
characteristics of dyslexia as measured by a screening tool approved by MDE. The 
screening for characteristics of dyslexia may be integrated with universal screening 
for mastery of foundational skills and expressive or receptive language mastery. 
The screening tool used must be a valid and reliable universal screener that is highly 
correlated with foundational reading skills. For students reading at grade level, 
beginning in the winter of grade 2, the oral reading fluency screener may be used 
to assess reading difficulties, including characteristics of dyslexia, without 
requiring a separate screening of each subcomponent of foundational reading skills. 
 

B. The school district must submit data on student performance in kindergarten, grade 
1, grade 2, and grade 3 on foundational reading skills, including phonemic 
awareness, phonics, decoding, fluency, and oral language to MDE in the annual 
local literacy plan submission due on June 15. 
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C.  For students enrolled in dual language immersion programs: 
 

1. if students are screened in the partner language, they must be screened at 
the same interval as the screenings in English under Paragraph A above; 

 
2. if the program provides instruction in foundational reading skills in English, 

the students receiving that instruction must be screened in English; 
 
3. if the program provides instruction in foundational reading skills in the 

partner language, the students receiving that instruction must be screened in 
the partner language; 

 
4. if no screener is available in the partner language, the school district must 

identify how students’ reading proficiency is assessed and how the school 
district determines and provides targeted reading instruction in the partner 
language and supports to students identified as needing additional support 
in developing mastery of foundational reading skills; and 

 
5. the partner language screening tool must be approved by the school district 

for kindergarten through grade 3 students. 
 
D. Students in grades 4 and above, including multilingual learners and students 

receiving special education services, who, are not reading at grade level must be 
screened for reading difficulties, including characteristics of dyslexia, using a 
screening tool approved by MDE and must continue to receive evidence-based 
instruction, interventions, and progress monitoring until the students achieve grade-
level proficiency. A parent, in consultation with a teacher, may opt a student out of 
the literacy screener if the parent and teacher decide that continuing to screen would 
not be beneficial to the student. In such limited cases, the student must continue to 
receive progress monitoring and literacy interventions. 

 
E. Reading screeners in English, and in the predominant languages of school district 

students where practicable, must identify and evaluate students' areas of academic 
need related to literacy. The school district also must monitor the progress and 
provide reading instruction appropriate to the specific needs 
of multilingual learners. The school district must use an approved, developmentally 
appropriate, and culturally responsive screener and annually report 
summary screener results to the MDE Commissioner (“Commissioner”) by June 
15 in the form and manner determined by the Commissioner. 

 
F. An English language learner must be screened for characteristics of dyslexia 

according to the vendor’s assessment guidelines. 
 
G.  The school district must include in its literacy plan a summary of the district's 

efforts to screen, identify, and provide interventions to students who demonstrate 
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characteristics of dyslexia as measured by a screening tool approved by MDE. With 
respect to students screened or identified under Minnesota Statutes, section 
120B.12, subdivision 2, paragraph (a), the report must include: 

 
1. a summary of the school district's efforts to screen for characteristics of 

reading difficulties, including dyslexia; 
 
2. the number of students universally screened for that reporting year; 
  
3. the number of students demonstrating characteristics of dyslexia for that 

year; and 
 
4. an explanation of how students identified under this 

subdivision are provided with alternate instruction and interventions under 
Minnesota Statutes, section 125A.56, subdivision 1. 

 
VI. INTERVENTION 
 

A. For each student identified under the screening identification process, the school 
district shall provide aligned and targeted reading intervention to accelerate student 
growth and reach the goal of reading at or above grade level by the end of the 
current grade and school year.  

 
B. The school district must implement progress monitoring, as defined in Minnesota 

Statutes, section 120B.119, for a student not reading at grade level. 
 
C. The school district must use evidence-based curriculum and intervention materials 

at each grade level that are designed to ensure student mastery of phonemic 
awareness, phonics, vocabulary development, reading fluency, and reading 
comprehension. If the school district purchases new literacy curriculum, or literacy 
intervention or supplementary materials, the curriculum or materials must be 
evidence-based as defined in Minnesota Statutes, section 120B.119. 
 

D. If a student does not read at or above grade level by the end of the current school 
year, the school district must continue to provide aligned and targeted reading 
intervention as defined by the MTSS framework until the student reads at grade 
level. School district intervention methods shall encourage family engagement and, 
where possible, collaboration with appropriate school and community programs 
that specialize in evidence-based instructional practices and measure mastery of 
foundational reading skills, including phonemic awareness, phonics, decoding, 
fluency, and oral language.  

 
E. By the 2025-2026 school year, intervention programs must be taught by an 

intervention teacher or special education teacher who has successfully completed 
training in evidence-based reading instruction approved by MDE. Intervention may 
include but is not limited to requiring student attendance in summer school, 

108



621-7 
 

intensified reading instruction that may require that the student be removed from 
the regular classroom for part of the school day, extended-day programs, or 
programs that strengthen students' cultural connections. 

 
F. The school district must determine the format of the personal learning plan in 

collaboration with the student's educators and other appropriate professionals. The 
school must develop the learning plan in consultation with the student's parent or 
guardian. The personal learning plan must include targeted instruction that is 
evidence-based and ongoing progress monitoring, and address knowledge gaps and 
skill deficiencies through strategies such as specific exercises and practices during 
and outside of the regular school day, group interventions, periodic assessments or 
screeners, and reasonable timelines. The personal learning plan may include grade 
retention, if it is in the student's best interest; a student may not be retained solely 
due to delays in literacy or not demonstrating grade-level proficiency. A school 
must maintain and regularly update and modify the personal learning plan until the 
student reads at grade level. This paragraph does not apply to a student under an 
individualized education program. 

 
VII. LOCAL LITERACY PLAN 
 

A. The school district must adopt a local literacy plan to have every child reading at 
or above grade level every year beginning in kindergarten and to support 
multilingual learners and students receiving special education services in achieving 
their individualized reading goals. The school district must update and submit the 
plan to the Commissioner by June 15 each year. The plan must be consistent with 
the Read Act, and include the following: 

 
1. a process to assess students' foundational reading skills, oral language, 

and level of reading proficiency and the screeners used, by school site and 
grade level, under Minnesota Statutes, section 120B.123; 

 
2. a process to notify and involve parents; 
 
3. a description of how schools in the school district will determine the 

targeted reading instruction that is evidence-based and includes 
an intervention strategy for a student and the process for intensifying or 
modifying the reading strategy in order to obtain measurable reading 
progress; 

 
4. evidence-based intervention methods for students who are not reading at or 

above grade level and progress monitoring to provide information on the 
effectiveness of the intervention;  

 
5. identification of staff development needs, including a plan to meet those 

needs; 
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6. the curricula used by school site and grade level and, if applicable, the 
district plan and timeline for adopting evidence-based curricula and 
materials starting in the 2025-2026 school year; 

 
7. a statement of whether the school district has adopted an MTSS framework; 
 
8. student data using the measures of foundational literacy skills and mastery 

identified by MDE for the following students: 
 

a. students in kindergarten through grade 3; 
 
b. students who demonstrate characteristics of dyslexia; and 
 
c. students in grades 4 to 12 who are identified as not reading 

at grade level. 
 

9. the number of teachers and other staff that have completed training 
approved by the department. 

 
10. the number of teachers and other staff proposed for training in structured 

literacy; 
 
11. how the district used funding provided under the Read Act to implement the 

requirements of the Read Act; 
 
12. beginning as soon as practicable after the end of fiscal year 2026, how the 

district used literacy aid funding received under Minnesota Statutes, section 
124D.98; and 

 
13. beginning on December 31, 2025, for a district with a dual language 

immersion program: 
 

a. the program’s partner language; 
 
b. grade levels included in the program; 
 
c. the language used to screen students’ foundational reading skills;  
 
d. the percentage of grade 3 students taking the Minnesota 

Comprehensive Assessments; and 
 
e. the number of students in the program in grades 4 to 12 who are 

identified as not reading at grade level, and 
. 
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14.    beginning with the 2026-2027 school year, a description of how schools in 
the district will use the school library media center to complement students’ 
foundational reading skills. 

 
B. Annually, by June 15, the school district must post its literacy plan on the official 

school district website and submit it to the Commissioner using the template 
developed by the Commissioner. 

 
C. The school district must use a streamlined template developed by the Commissioner 

for local literacy plans that meets the requirements of Minnesota Statutes, section 
120B.12, subdivision 4a, and requires all reading instruction and teacher training 
in reading instruction to be evidence-based. 

 
 
VIII. STAFF TRAINING 
 

A.  The district must provide training from a menu of approved evidenced-based 
training programs to the following teachers and staff  in accordance with Minnesota 
Statutes section 120B.12, subdivision 1, paragraphs (b) and (c) by July 1, 2026:  

 
1. reading intervention teachers working with students in kindergarten through 

grade 12; 
 
2. all classroom teachers of students in kindergarten through grade 3 and 

children in prekindergarten programs; 
 
3. kindergarten through grade 12 special education teachers responsible for 

foundational reading instruction; 
 
4. curriculum directors; 
 
5.  instructional support staff, contractors, and volunteers who assist in 

providing reading interventions under the oversight and monitoring of a 
trained licensed teacher; and 

 
6. employees who select literacy instructional materials for a district; and  
 
7.  teachers holding English as a second language teaching licenses. 

 
B.  The school district must provide training from a menu of approved evidence-based 

training programs to the following teachers by July 1, 2027: 
 

1. teachers who provide foundational reading instruction to students in grades 
4 to 12; 

 
2. teachers who provide instruction to students in a state-approved alternative 
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program; and 
 
3. teachers who provide instruction to students in dual language immersion 

programs. 
 

 The Commissioner may grant a school district an extension to these deadlines. 
 
C. By August 30, 2025, the school district must employ or contract with a literacy 

lead, or be actively supporting a designated literacy specialist through the process 
of becoming a literacy lead. The school board may satisfy the requirements of this 
subdivision by contracting with another school board or cooperative unit under 
Minnesota Statutes, section 123A.24 for the services of a literacy lead by August 
30, 2025. The school district literacy lead must collaborate with school district 
administrators and staff to support the school district's implementation of 
requirements under the Read Act. 

 
D. Training provided by the following may satisfy the professional development 

requirements under this Article: 
 

1. a certified trained facilitator; or 
 
2. a training program that MDE has determined meets the professional 

development requirements under the Read Act. 
 

E. Beginning July 1, 2027, an educator required to receive training under Minnesota 
Statutes, section 120B.123, subdivision 5, paragraph (a), who is new to the state of 
Minnesota or is a newly licensed teacher who did not receive instruction in the 
teaching of foundational reading skills based on structured literacy, must complete 
one (1) of the approved required trainings. Training must be offered through the 
regional literacy network and facilitated by a local certified trained facilitator. MDE 
must review district literacy lead waiver requests and grant waivers to educators 
new to the state or educators who provide reading instruction exclusively using 
alternatives to sound-based approaches, and who have completed the professional 
development requirements consistent with this subdivision. 

 
F. For the 2024-2025, 2025-2026 and 2026-2027 school years only, the hours of 

instruction requirement under Minnesota Statutes, section 120A.41 for students in 
elementary and secondary school, as defined in Minnesota Statutes, section 
120A.05, subdivisions 9 and 13, is reduced by 5-1/2 hours for a district that enters 
into an agreement with the exclusive representative of the teachers that requires 
teachers to receive at least 5-1/2 hours of approved evidence-based training 
required under this subdivision, on a day when other students in the district receive 
instruction.  

 
The hours of instruction reduction for secondary school students is applicable only 
for the 2025-2026 and 2026-2027 school years. 
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G. An educator who was first enrolled in an elementary, special education, or early  
childhood education Minnesota-approved teacher preparation program on or after 
June 1, 2026, does not need to receive additional training according to Minnesota 
Statutes, section 120B.123, subdivision 5, paragraph (a). 

 
H. All professional development and digital curriculum resources must comply with 

the accessibility standards developed according to Minnesota Statutes, section 
16E.03, subdivision 9. Professional development provided in accordance with the 
Read Act is subject to the requirements of Minnesota Statutes, section 363A.43. 

 
IX. STAFF DEVELOPMENT 
 

A. The school district must provide training programs on evidence-based reading 
instruction to teachers and instructional staff in accordance with subdivision 1, 
paragraph (b). The training must include teaching in the areas of phonemic 
awareness, phonics, vocabulary development, reading fluency, reading 
comprehension, and culturally and linguistically responsive pedagogy. 

 
B. The school district shall use the data under Article V. above to identify the staff 

development needs so that: 
 

1. elementary teachers are able to implement explicit, systematic, evidence-
based instruction in the five reading areas of phonemic awareness, phonics, 
fluency, vocabulary, and comprehension with emphasis on mastery of 
foundational reading skills as defined in Minnesota Statutes, 
section 120B.1118 and other literacy-related areas including writing until 
the student achieves grade-level reading and writing proficiency; 

 
2. elementary teachers have sufficient training to provide students with 

evidence-based reading and oral language instruction that meets students' 
developmental, linguistic, and literacy needs using the intervention methods 
or programs selected by the school district for the identified students; 

 
3. licensed teachers employed by the school district have regular opportunities 

to improve reading and writing instruction; 
 
4. licensed teachers recognize students' diverse needs in cross-cultural settings 

and are able to serve the oral language and linguistic needs of students who 
are multilingual learners by maximizing strengths in their native languages 
in order to cultivate students' English language development, including oral 
academic language development, and build academic literacy; and 

 
5. licensed teachers are well trained in culturally responsive pedagogy that 

enables students to master content, develop skills to access content, and 
build relationships. 
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C. The school district must provide staff in early childhood programs sufficient 
training to provide children in early childhood programs with explicit, systematic 
instruction in phonological and phonemic awareness; oral language, including 
listening comprehension; vocabulary; and letter-sound correspondence. 

 
X. LITERACY INCENTIVE AID USES 
 
The school district must use its literacy aid to meet the requirements and goals adopted in the 
school district’s local literacy plan.  
 

Legal References:  Minn. Stat. § 120B.119 (Read Act Definitions) 
Minn. Stat. § 120B.12 (Read Act Goal and Interventions) 
Minn. Stat. § 120B.123 (Read Act Implementation) 
Minn. Stat. § 123A.24 (Withdrawing from a Cooperative Unit; Appealing 
Denial of Membership) 
Minn. Stat. §124D.68 (Graduation Incentives Program) 
Minn. Stat. § 124D.98 (Literacy Incentive Aid) 
Minn. Stat. § 125A.56 (Alternate Instruction Required before Assessment 
Referral) 
Minn. Stat. § 363A.43 (Continuing Education; Accessibility) 

 
 
Cross References: None 
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
6. Approve, on a Second Reading Basis, Changes to Policy Regulation 
206R: Listening Session Guidelines 
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Agenda IV.A.6. 
September 10, 2026 

 
To:  Board of Education 
  
From:  Dr. Latanya Daniels, superintendent 
        
Date:  September 10, 2026 
 
Re: Approve, on a Second Reading Basis, Changes to Policy Regulation 206R: 

Listening Session Guidelines 
 
 
Recommendation:  That the Board of Education approve, on a second reading basis,  
changes to Policy Regulation 206R: Listening Session Guidelines. 
 
Notes: 
The following regulation was discussed during a recent Board of Education Work 
Session on August 13, 2026 and was revisited at the August 18, 2026 Policy 
Review Committee.  Changes were passed, on a first reading basis, during the 
regular board meeting on August 27.  The changes include: 
 

• Updates to regulation language to more clearly present arrival guidelines for 
registered speakers at a listening session 
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Guidelines for Listening Sessions 
Welcome to a listening session hosted by members of the Burnsville-Eagan-Savage School District 191 Board of Education. We 
appreciate you taking the time to be here tonight. 
 
The purpose of the listening sessions is to gather ideas, concerns, feedback and questions from our One91 community (see Policy 
206 for public comment participant definition). Board members and the Superintendent value public input in the deliberations and 
decisions of school district matters. 
 
At listening sessions, Board members or the Superintendent may ask clarifying questions or seek additional information but they will 
not make decisions. 
 
How this works: 

1. All listening session participants must have pre-registered by noon one day prior to the scheduled listening session in 
which they are requesting to speak.  Registration for the listening session can be done by emailing or calling the board 
administrative assistant at solsendickhausen@isd191.org or at 952-707-2005, or by completing the form available on the 
District website. 

 
2. Two Board members and the Superintendent or designee will be present at the listening session location from 5:45 pm - 
6:15 pm. If no speakers, are pre-registered by noon the day prior to the meeting, the listening session will be cancelled. 

 
3. Registered speakers are asked to arrive by 5:40p.m. Speakers forfeit their right to speak if they do not check in by 5:55 
p.m.   Board members will call on speakers in the order that people signed up.   

 
 4. One person at a time will speak so everyone can hear. 
 
 5. Time is limited, so if you are coming as a group, please designate one spokesperson to speak on 
 behalf of the group. 
 
 6. The facilitating Board member shall promptly rule out of order any discussion by any person, 
 including School Board members, that would violate the provisions of state or federal law, Policy 
 206 or the statutory rights of privacy of an individual. 
 
 7. Personal attacks by anyone addressing the Board are unacceptable. Persistence in such remarks 
 by an individual shall terminate that person’s privilege to address the School Board. 
 
 8. The Board can impose limitations and restrictions as necessary to provide an orderly, efficient 
 and fair opportunity for those present to be heard. 
 
 9. The school board reserves the right to conclude the listening session in the event that audio or 

video recordings are being made and when such recordings may present a barrier to participation. Please know that the 
Listening Session Protocols and Guidelines are slated to change effective November 1, 2025.  Starting November 1st, signing 
up to speak at listening sessions will occur until noon, one day prior to the scheduled listening session. 

 
10. If an interpreter is needed, please contact the board administrative assistant 1-week prior to the meeting 

  
Please be aware that listening sessions must end at 6:15 p.m. so Board members and the Superintendent 
can be in place for the start of Board meetings.  Thank you for your participation. 
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
7. Approve Income Contracts with Inver Hills Community College 
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  Agenda IV.A.7. 
               September 10, 2026 

 
To:  Board of Education 
   Dr. Latanya Daniels, superintendent       
    
From:  Dr. Chris Bellmont, assistant superintendent    
 
Date:  September 10, 2026 
 
Re: Approve Income Contracts for Inver Hills Community College  
 
Recommendation:  That the Board of Education approve the Inver Hills Community College  
Income Contracts presented between District 191 and the State of Minnesota acting through its 
Board of Trustees of the Minnesota State Colleges and Universities, on behalf of Inver Hills 
Community College and authorize the Superintendent of ISD 191 to execute the agreement. 
 
 
Notes:   
 
These are annual contracts for post-secondary courses and programs offered in our schools: 
  

• Inver Hills Community College Burnsville High School Inver Prep Contract 
• Invers Hills Simley/Burnsville High School Course by Contract 
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Minnesota State Income Contract 1
OGC Revised April 2024

P.O. Number     
Purchaser Name      

Contract Number IHCC-2027-067136

INCOME CONTRACT

This contract is by and between Burnsville High School, 600 State Hwy 13, Burnsville, Minnesota  
55337 (hereinafter “Purchaser”) and the State of Minnesota acting through its Board of 
Trustees of the Minnesota State Colleges and Universities, on behalf of Inver Hills Community 
College (hereinafter “Minnesota State”).

WHEREAS, the Purchaser has a need for a specific service; and

WHEREAS, Minnesota State, is empowered to enter into income contracts pursuant to 
Minnesota Statutes, Chapter 136F;

NOW, THEREFORE, it is agreed:

1. DUTIES OF MINNESOTA STATE. 
The Minnesota State agrees to provide the following: 

• Provide appropriate registration, withdrawal, and Drop/Add information: 
• Provide an Inver Prep program online application. 
• If the High School chooses to use the Accuplacer test, the college will provide assistance 

and training to administer the Accuplacer test at the High School. After the first 
administration of testing, the High School will appoint a staff or faculty member who will 
be responsible for subsequent testing cycles. Information on multiple measures for 
course placement is provided.

• Maintain appropriate academic records documenting each Inver Prep course. 
• Provide student electronic materials concerning IHCC academic policies and student 

responsibilities. (Minnesota State Policy Chapter 3.5.1 Part 3 Subpart A.) o Student 
Policies https://www.inverhills.edu/Policies/index.aspx 

• Create class lists and enter grades. 
• Make appropriate record adjustments for students in accordance to Drop/Add and 

Withdrawal policies. 
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Minnesota State Income Contract 2
OGC-April 2024

• Maintain appropriate college course records for High School students and award college 
credit exclusive to Inver Hills Community College. 

• Ensure that each college faculty mentor:
o Initiates an orientation session with Inver Prep High School teachers prior to the 

start of any Inver Prep course offering. 
o Collaborates with the High School Inver Prep teacher to clarify the approved college 

course outline and to create a course syllabus for the Inver Prep course. 
o Provides current college information of the text and course outlines for the High 

School teacher's use. 
o Provides teachers who have taught the course previously with copies of new course 

outlines, new calendars, schedules or other information as courses change. 
o Collaborates with High School Inver Prep teachers to assure that assessment meets 

academic department criteria. 

• If the High School teacher is new to the Inver Prep program the faculty mentor will: 
o Visit the class at least once during the semester to observe teaching and student 

response to instruction, meeting with the teacher after each classroom observation as 
well as providing a guest lecture/presentation. 

o Communicate regularly (face-to-face, on-line, by telephone, etc.) with the High School 
Inver Prep teacher and monitor assignments, exams, projects, student academic 
achievement, and instructional effectiveness to ensure that the course meets the 
learning outcomes contained in the course outline approved by the college and that the 
students are held to college level standards.

o Review selected graded assignments, tests and papers. 
o Extend to High School Inver Prep teachers, invitations to participate in appropriate 

campus-based faculty development activities. (Minnesota State Policy Chapter 3.5.1 
Part 4 Subpart D Number 2). 

• If the High School teacher has taught in the Inver Prep program in previous years: 
o The college faculty liaison will conduct a needs assessment of the High School faculty to 

determine their professional development needs. 
o The college faculty liaison and High School teacher will work collaboratively to establish 

4 professional development opportunities for the semester (can include face-to-face, 
phone, Zoom, or event meetings). 

o The High School teacher will be invited to attend 1 Academic Development Day event in 
the academic year (occurring in August) and may participate in additional development 
events that are relevant to their professional growth. 

2. DUTIES OF PURCHASER. 
The Purchaser agrees to provide the following: 

• Provide class start and end date for each Inver Prep course. 
• Work with College staff to schedule and administer the Accuplacer exam for students 
interested in Inver Prep courses prior to student admission and registration as needed. 
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• Ensure the following course scheduling requirements: 
o Enrollment of Inver Prep courses must not exceed the class tally established by Inver 

Hills Community College. 
o Inver Prep courses shall not simultaneously enroll Inver Prep and non- Inver Prep 

students unless previously approved by the college administration. 
• By the end of the enrollment/registration timeframe provided to the High School, have 
students complete the online Inver Prep Application (student enrollment process) for the 
college's Inver Prep program and send a completed student enrollment list to the College's 
Inver Prep program administrator. 

o The enrollment list for each Inver Prep course offered shall include the full name of each 
student who plans to enroll in the course, with the understanding that in order to be 
listed, the student meets the criteria to be eligible for participation in an Inver Prep 
course. 

o The High School shall be responsible for ensuring that the student meets the eligibility 
requirements for Inver Prep courses. 

• Provide all textbooks and other instructional materials/ equipment required for the course as 
determined by the sponsoring academic department and faculty mentor. 
• Provide transportation and student and High School teacher lunches for campus visits. 
• Ensure that each High School Inver Prep teacher does the following:

o Attends a yearly workshop at IHCC to discuss issues, policies, procedures, and discipline 
specific component. 

o Uses the course outline for the Inver Prep course provided by the college. 
o Assigns formal, whole letter grades to each student on the class list. The completed 

grade sheet is to be signed and sent to the faculty mentor immediately after the 
semester ends

o Provides the college faculty mentor with documentation that ensures each Inver Prep 
course is equivalent in content and rigor to the same course offered on campus. This 
documentation should include copies of quizzes, exams, and completed homework 
assignments that are examples of student A-level work, B-level work, and C-level work. 
A student's grade in a course is to be based on their academic performance on 
assignments and tests or other factors as mutually agreed upon by the High School 
teacher and faculty mentor and as stated in the syllabus. The college faculty mentor 
reserves the right to approve any mid-terms, as well as the final examination. If not 
approved, the college faculty mentor must demonstrate that the exam does not 
evaluate at the college level and/or it is not consistent with course learning objectives. 
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3. CONSIDERATION AND TERMS OF PAYMENT. 
a. Consideration for all services performed and goods or materials supplied by 

Minnesota State pursuant to this contract shall be paid by the Purchaser as follows: 
Three Thousand and 00/100 Dollars ($3,000.00) per mentor/mentee relationship, 
per course, per semester for the 2026-2027 school year. 

b. Terms of Payment.  Payment shall be made by the Purchaser within 30 days of the 
date of the invoice presented.

4. TERM OF CONTRACT.  
This contract shall be effective on July 1, 2026 or upon the date that the final required 
signature is obtained by Minnesota State, whichever occurs later, and shall remain in 
effect until June 30, 2027 or until all obligations set forth in this contract have been 
satisfactorily fulfilled, whichever occurs first.

5. CANCELLATION.  
This contract may be canceled by the Purchaser or Minnesota State at any time, with or 
without cause, upon thirty (30) days written notice to the other party. In the event of 
such a cancellation, the Minnesota State shall be entitled to payment, determined on a 
pro rata basis, for work or services satisfactorily performed.

6. AUTHORIZED REPRESENTATIVES. 
a. The Purchaser’s Authorized Representative for the purposes of administration of this 

contract is:

Name: Dr. Latanya Daniels, or their successor
Title: Superintendent, Burnsville Public Schools
Address: 200 W Burnsville Parkway, Burnsville, MN 55337
Telephone: 952-707-2000
E-Mail: superintendent191@isd191.org

b. An authorized representative of Minnesota State for the purposes of administration 
of this contract is:

Name: Heather Aagesen-Huebner, or their successor
Title: Vice President for Finance and Operations
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Address: 2500 East 80th Street, Inver Grove Heights, MN  55076
Telephone: 651-450-3534
E-Mail: heather.aagesen-huebner@inverhills.edu

Each authorized representative shall have final authority for acceptance of services of 
the other party and shall have responsibility to ensure that all payments due to the 
other party are paid pursuant to the terms of this contract.

7. ASSIGNMENT. 
Neither the Purchaser nor Minnesota State shall assign or transfer any rights or 
obligations under this contract without the prior written approval of the other party.

8. LIABILITY. 
The Purchaser shall indemnify, save, and hold Minnesota State, its agents and 
employees harmless from any and all claims or causes of action arising from the 
performance of this contract by the Purchaser or Purchaser’s agents or employees. This 
clause shall not be construed to bar any legal remedies the Purchaser may have for the 
failure of Minnesota State to fulfill its obligations pursuant to this contract.

9. AMERICANS WITH DISABILITIES ACT COMPLIANCE (hereinafter "ADA"). 
The Purchaser is responsible for complying with the Americans with Disabilities Act, 42 
U. S. C. 12101, et. seq. and regulations promulgated pursuant to it. Minnesota State IS 
NOT responsible for issues or challenges related to compliance with the ADA beyond its 
own routine use of facilities, services, or other areas covered by the ADA.

10. AMENDMENTS.  
Any amendments to this contract shall be in writing and shall be executed by the same 
parties who executed the original contract or their successors in office.

11. GOVERNMENT DATA PRACTICES ACT. 
The requirements of Minnesota Statutes § 13.05, subd. 11 apply to this contract. The 
Purchaser and Minnesota State must comply with the Minnesota Government Data 
Practices Act, Minnesota Statutes Chapter 13, as it applies to all data provided by 
Minnesota State in accordance with this contract, and as it applies to all data, created, 
collected, received, stored, used, maintained, or disseminated by the Purchaser in 
accordance with this contract.  The civil remedies of Minnesota Statutes §13.08 apply to 
the release of the data referred to in this clause by either the Purchaser or Minnesota 
State.  
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In the event the Purchaser receives a request to release the data referred to in this 
clause, the Purchaser must immediately notify Minnesota State.  Minnesota State will 
give the Purchaser instructions concerning the release of the data to the requesting 
party before the data is released. 

12. JURISDICTION AND VENUE. 
This contract shall be governed by the laws of the State of Minnesota. Venue for all legal 
proceedings arising out of this contract, or the breach thereof, shall be located only in 
the state or federal court with competent jurisdiction in Ramsey County, Minnesota.

13. STATE AUDITS.
The books, records, documents, and accounting procedures and practices of the 
Purchaser relevant to this contract shall be subject to examination by the contracting 
department and the Legislative Auditor.

14. ENTIRE AGREEMENT.
This contract represents the entire agreement between the parties and with regard to 
the stated subject matter and supersedes any previous discussions or agreements, 
either verbal or written that occurred between the parties with respect to this subject 
matter. This contract may not be amended except by written agreement signed by the 
parties hereto. In the event of any conflict or inconsistency between this contract and 
any riders, exhibits, addenda, or other document incorporated herein, this contract shall 
govern.

15. CLERICAL ERROR.
Notwithstanding Clauses “ASSIGNMENT, AMENDMENTS, and ENTIRE AGREEMENT” of 
this contract, Minnesota State reserves the right to unilaterally fix clerical errors, 
defined as misspellings, minor grammatical or typographical mistakes or omissions, that 
do not have a substantive impact on the terms of this contract without executing an 
amendment. Minnesota State must inform Purchaser of clerical errors that have been 
fixed pursuant to this paragraph within a reasonable period of time.

16. OTHER PROVISIONS. (Attach additional page(s) if necessary): 
The following is to be understood and agreed to by both the High School and the 
College.

Teacher Qualifications

126



Minnesota State Income Contract 7
OGC-April 2024

• Each high school teacher selected to teach an In College course requires the approval of 
the teacher's principal and of the College's sponsoring academic department. (per 
Minnesota State Policy Chapter 3.5.1, Part 4, Subpart C). 

Student Requirements
• Eligible students are currently enrolled must follow the Minnesota State Colleges and 

Universities System Procedure 3.5.1 Post-Secondary Enrollment Options Program.   
https://www.minnstate.edu/board/procedure/305p1.html

The rest of this page intentionally left blank.  Signature page to follow.
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IN WITNESS WHEREOF, the parties have caused this contract to be duly executed intending to 
be bound thereby. 

APPROVED:

1. MINNESOTA STATE COLLEGES AND UNIVERSITIES,
Inver Hills Community College
By  (authorized signature and printed name)

Title

Date

2. PURCHASER: Burnsville High School
Purchaser certifies that the appropriate person(s) have executed the contract on behalf of 
Purchaser as required by applicable articles, by-laws, resolutions, or ordinances.
By  (authorized signature and printed name)

Title

Date

By  (authorized signature and printed name)

Title

Date

3. AS TO FORM AND EXECUTION:
By  (authorized signature and printed name)

Title

Date

Heather Aagesen-Huebner (Aug 25, 2026 11:23:23 CDT)
Heather Aagesen-Huebner

VP Finance & Operations

08/25/2026
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P.O. Number     
Purchaser Name      

Contract Number IHCC-2027-067408

INCOME CONTRACT

This shared contract is by and between Simley High School and Burnsville High School 
(hereinafter “Purchaser”) and the State of Minnesota acting through its Board of Trustees of 
the Minnesota State Colleges and Universities, on behalf of Inver Hills Community College 
(hereinafter “Minnesota State”).

WHEREAS, the Purchaser has a need for a specific service; and

WHEREAS, Minnesota State, is empowered to enter into income contracts pursuant to 
Minnesota Statutes, Chapter 136F;

NOW, THEREFORE, it is agreed:

1. DUTIES OF MINNESOTA STATE. 
The Minnesota State agrees to provide the following: 

• Communicate eligibility requirements.
• Provide course and other services at the same level as provided to general College 

students.
• Award College credit to students upon successful completion of courses.
• Provide course grades to the School Districts at the conclusion of each semester.
• Bear initial legal fees and other expenses associated with the drafting of this agreement.
• Create invoices for the School Districts for courses being taken by School District 

students.
• Refer to Appendix A for additional responsibilities. 

2. DUTIES OF PURCHASER. 
The Purchaser agrees to provide the following: 
Entering into this agreement for PSEO Course by Contract services to be directly contracted with 
the College.

• Authorize enrollment/course selection for eligible high school students with the College.
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• Provide all textbooks and other instructional materials/equipment required for the course as 
determined by the sponsoring academic department and faculty mentor. 

• Facilitate the enrollment and application process with students.  
• Communicate the process for arranging educational accommodations.  The College retains 

authority to determine whether a request for an educational accommodation is appropriate for 
classes taken for College credit.

• Refer to Appendix A for additional responsibilities. 

3. CONSIDERATION AND TERMS OF PAYMENT. 
a. Consideration for all services performed and goods or materials supplied by 

Minnesota State pursuant to this contract shall be paid by the Purchaser as follows: 
The school districts will be billed by College at the rate of Three Thousand and 00/100 
Dollars ($3000) x number of credits, divisible by 2. (Example:  $3000 x 4 credit class = 
$12,000 /2 = $6000 per School District).  This rate may change in the future contracts.

b. Terms of Payment.  Payment shall be made by the Purchaser within 30 days of the 
date of the invoice presented.

4. TERM OF CONTRACT.  
This contract shall be effective on July 1, 2026 or upon the date that the final required 
signature is obtained by Minnesota State, whichever occurs later, and shall remain in 
effect until June 30, 2027 or until all obligations set forth in this contract have been 
satisfactorily fulfilled, whichever occurs first.

5. CANCELLATION.  
This contract may be canceled by the Purchaser or Minnesota State at any time, with or 
without cause, upon thirty (30) days written notice to the other party. In the event of 
such a cancellation, the Minnesota State shall be entitled to payment, determined on a 
pro rata basis, for work or services satisfactorily performed.

6. AUTHORIZED REPRESENTATIVES. 
a. The Purchaser’s Authorized Representative for the purposes of administration of this 

contract is:

Name: Dave Bernhardson, or their successor
Title: Superintendent, Inver Grove Heights Schools
Address: 2990 80th Street East, Inver Grove Heights, MN 55076
Telephone: 651-306-7808
E-Mail: dave.bernhardson@isd199.org
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And

Name: Dr. Latanya Daniels, or their successor
Title: Superintendent, Burnsville Public Schools
Address: 200 W Burnsville Parkway, Burnsville, MN 55337
Telephone: 952-707-2000
E-Mail: superintendent191@isd191.org

b. An authorized representative of Minnesota State for the purposes of administration 
of this contract is:

Name: Heather Aagesen-Huebner, or their successor
Title: Vice President for Finance and Operations
Address: 2500 East 80th Street, Inver Grove Heights, MN  55076
Telephone: 651-450-3534
E-Mail: heather.aagesen-huebner@inverhills.edu

Each authorized representative shall have final authority for acceptance of services of 
the other party and shall have responsibility to ensure that all payments due to the 
other party are paid pursuant to the terms of this contract.

7. ASSIGNMENT. 
Neither the Purchaser nor Minnesota State shall assign or transfer any rights or 
obligations under this contract without the prior written approval of the other party.

8. LIABILITY. 
The Purchaser shall indemnify, save, and hold Minnesota State, its agents and 
employees harmless from any and all claims or causes of action arising from the 
performance of this contract by the Purchaser or Purchaser’s agents or employees. This 
clause shall not be construed to bar any legal remedies the Purchaser may have for the 
failure of Minnesota State to fulfill its obligations pursuant to this contract.

9. AMERICANS WITH DISABILITIES ACT COMPLIANCE (hereinafter "ADA"). 
The Purchaser is responsible for complying with the Americans with Disabilities Act, 42 
U. S. C. 12101, et. seq. and regulations promulgated pursuant to it. Minnesota State IS 
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NOT responsible for issues or challenges related to compliance with the ADA beyond its 
own routine use of facilities, services, or other areas covered by the ADA.

10. AMENDMENTS.  
Any amendments to this contract shall be in writing and shall be executed by the same 
parties who executed the original contract or their successors in office.

11. GOVERNMENT DATA PRACTICES ACT. 
The requirements of Minnesota Statutes § 13.05, subd. 11 apply to this contract. The 
Purchaser and Minnesota State must comply with the Minnesota Government Data 
Practices Act, Minnesota Statutes Chapter 13, as it applies to all data provided by 
Minnesota State in accordance with this contract, and as it applies to all data, created, 
collected, received, stored, used, maintained, or disseminated by the Purchaser in 
accordance with this contract.  The civil remedies of Minnesota Statutes §13.08 apply to 
the release of the data referred to in this clause by either the Purchaser or Minnesota 
State.  

In the event the Purchaser receives a request to release the data referred to in this 
clause, the Purchaser must immediately notify Minnesota State.  Minnesota State will 
give the Purchaser instructions concerning the release of the data to the requesting 
party before the data is released. 

12. JURISDICTION AND VENUE. 
This contract shall be governed by the laws of the State of Minnesota. Venue for all legal 
proceedings arising out of this contract, or the breach thereof, shall be located only in 
the state or federal court with competent jurisdiction in Ramsey County, Minnesota.

13. STATE AUDITS.
The books, records, documents, and accounting procedures and practices of the 
Purchaser relevant to this contract shall be subject to examination by the contracting 
department and the Legislative Auditor.

14. ENTIRE AGREEMENT.
This contract represents the entire agreement between the parties and with regard to 
the stated subject matter and supersedes any previous discussions or agreements, 
either verbal or written that occurred between the parties with respect to this subject 
matter. This contract may not be amended except by written agreement signed by the 
parties hereto. In the event of any conflict or inconsistency between this contract and 
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any riders, exhibits, addenda, or other document incorporated herein, this contract shall 
govern.

15. CLERICAL ERROR.
Notwithstanding Clauses “ASSIGNMENT, AMENDMENTS, and ENTIRE AGREEMENT” of 
this contract, Minnesota State reserves the right to unilaterally fix clerical errors, 
defined as misspellings, minor grammatical or typographical mistakes or omissions, that 
do not have a substantive impact on the terms of this contract without executing an 
amendment. Minnesota State must inform Purchaser of clerical errors that have been 
fixed pursuant to this paragraph within a reasonable period of time.

16. OTHER PROVISIONS. (Attach additional page(s) if necessary): 

Student Requirements
• Eligible students are currently enrolled must follow the Minnesota State Colleges and 

Universities System Procedure 3.5.1 Post-Secondary Enrollment Options Program.   
https://www.minnstate.edu/board/procedure/305p1.html

• See Appendix A for additional responsibilities

The rest of this page intentionally left blank.
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APPENDIX A
PSEO Course by CONTRACT

2026-2027

College Responsibilities 
• Confirm customized course dates
• Add high school staff to D2L Bright space course access
• Communicate course text and materials requirements in advance and ensure student 

access the first day of instruction
• Prior to start of class, initiate contact with high school staff to review course/etc. 

(Assigned Faculty)
• Ensure syllabi and course welcome information complies with syllabi checklist (Assigned 

Faculty)
• Confirm student enrollment and registration information 
• Establish and maintain a communication routine with the high school staff related to the 

course, its delivery, and student assessment evaluation. (Assigned Faculty)
• Notify high school staff when there are course syllabus updates, changes in curriculum 

(Assigned Faculty)
• Collaborate with high school staff to ID any supplementary instruction needs based on 

student assessments
• Coach enrolled students in unique college deadlines for drop, add, withdrawal in 

collaboration with the high school staff
• Provide Authorization to Release Student Information form

High School Responsibilities
• By November 30, send a completed Intent to Offer form to the IHCC administrator 

identifying the classes to be offered for the upcoming academic year.
• Work with college staff to schedule and administer the Accuplacer exam or use provided 

multiple measures for interested students 
• Advise students about course expectations; help them to make decisions about 

participating.
• Advise students about the Authorization to Release Student Information form
• Provide completed Authorization to Release Student Information forms to the College
• Using web-based tools facilitate an Online course orientation(s) with enrolled students.
• Facilitate enrolled students textbook access and return policy sign off.
• Enroll students per student eligibility criteria and policies. The high school is responsible 

for ensuring that the student meets the eligibility requirements for courses per the 
college guidelines.

• Facilitate enrollment and registration of the students within the stated time period. 
• Ensure the maximum number of student enrollments does not exceed the approved 

seat cap limits. 
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• Ensure all textbooks and other instructional materials/equipment required for the 
course are available to students at the beginning of the term.

• Assist in student compliance with the drop/add and withdrawal policies.
• Return completed contracts to the college Business Office

The rest of this page intentionally left blank.  Signature page to follow.
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IN WITNESS WHEREOF, the parties have caused this contract to be duly executed intending to 
be bound thereby. 

APPROVED:

1. MINNESOTA STATE COLLEGES AND UNIVERSITIES,
Inver Hills Community College
By  (authorized signature and printed name)

Title

Date

2. PURCHASER: Simley High School
Purchaser certifies that the appropriate person(s) have executed the contract on behalf of 
Purchaser as required by applicable articles, by-laws, resolutions, or ordinances.
By  (authorized signature and printed name)

Title

Date

Burnsville High School
By  (authorized signature and printed name)

Title

Date

3. AS TO FORM AND EXECUTION:
By  (authorized signature and printed name)

Title

Date

Heather Aagesen-Huebner (Aug 13, 2026 08:44:31 CDT)
Heather Aagesen-Huebner
VP Finance & Operations

08/13/2026

Dave Bernhardson (Aug 21, 2026 09:18:14 CDT)
Dave Bernhardson

08/21/2026
Superintendent
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
8. School Resource Officer Memorandum of Understanding 
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Agenda IV.A.8. 
September 10, 2026 

 
To:  Board of Education 
  Dr. Latanya Daniels, superintendent 
 
From:  Stacey Sovine, executive director of administrative services 
        
Date:  September 10, 2026 
 
Re: School Resource Officer Memorandum of Understanding  
 
 
Recommendation:  That the Board of Education approve the School Resource Officer  
Memorandum of Understanding between ISD 191 and the City of Burnsville. 
 
Attachment:  Memorandum of Understanding Agreement 
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School Resource Officer Services Agreement 
 

This Agreement (“Agreement”) shall be effective after execution by and between INDEPENDENT 
SCHOOL DISTRICT NO. 191, a Minnesota municipal corporation (“ISD 191”) and CITY OF 
BURNSVILLE, a Minnesota municipal corporation (“City”).  
 

Recitals 
 
A. The goal of the SRO Program is to promote school safety by building a positive school 

climate in which everyone feels safe and students are supported to succeed. This will be 
demonstrated by SRO’s through; 
 

1) Seeking to reduce crime committed by and against youth in our community; 
2) Supporting safe, secure, and orderly learning environments for students, teachers 

and staff. 
3) Establishing a trusting channel of communication with students, parents, teachers, 

staff and administrators and establish regular feedback opportunities. 
4) Serving as positive role models to instill in students good moral standards, good 

judgment and discretion, respect for other students, and a sincere concern for the 
school community. 

5) Providing information on community resources available to students and parents. 
6) Establishing goals and objectives to develop and enhance rapport between youth, 

families, police officers, school administrators, and the community in order to 
promote overall student achievement and success. 
 

B. ISD 191 desires to obtain school resource officer (“SRO”) services from City for the 
Burnsville High School. 
 

C. The parties enter into this Agreement pursuant to Minnesota Statutes §126C.44 and 
§626.8482. 

 
Terms 

 
A. Recitals incorporated.  The above recitals are incorporated into and made a part of this 

Agreement.  
 

B. Term.  This Agreement has a term of two school years, commencing July 1, 2025 and 
terminating on June 30, 2028. This Agreement shall automatically terminate on June 30, 
2028, but may be renewed and renegotiated by the Parties as they determine. Either party 
may terminate this Agreement without cause, effective upon July 1 of any year of this 
Agreement, by providing written notice to the other party no later than April 1 of the 
preceding year. Either party may terminate this Agreement effective immediately upon 
written notice to the other Party due to a material breach of this Agreement.  All payments 
due pursuant to this Agreement shall be prorated in the event of termination, and any 
overpayment to the City shall be remitted to the School District within 30 days after 
termination. 
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C. Payment for Basic Services. The District agrees to pay the City the following flat rate 

amounts toward two SRO’s assigned to the School District: 
 

2025-2026:  $107,250 
2026-2027:  $110,500 
2027-2028:  $113,850 

 
D. Invoices. City will provide a written invoice for Basic Services provided to ISD 191 each 

year on June 1st. City will provide an itemized invoice to ISD 191 for Additional Services 
within 30 days after providing the Additional services. ISD 191 agrees to pay each invoice 
within thirty (30) days of the invoice date. 

 
Services 

 
A. Basic SRO Services. The services as described in this section are referred to as “Basic SRO 

Services.” City agrees to provide two state-licensed police officers during the standard school 
year, who must be members of the Burnsville Police Department, to perform the duties of a 
school resources officer as described in Minnesota Statutes §626.8482, which include:  

 
1) fostering a positive school climate through relationship building and open 

communication; 
i. Officers may engage in various activities, in consultation with school 

administration, teachers, and students. 
ii. SROs will strive to build open communication and trust between and among 

students and adults through accessibility and engagement. 
iii. SROs will serve as a role model  

2) protecting students, staff, and visitors to the school grounds from criminal activity; 
i. Activities may include supervising students in common areas, monitoring 

previous crime locations, analyzing possible crime patterns, property and 
patrolling the parking lots.  

3) serving as a liaison from law enforcement to school officials; 
4) providing advice on safety drills; 
5) identifying vulnerabilities in school facilities and safety protocols; 
6) educating and advising students and staff on law enforcement topics; and 
7) enforcement of criminal laws violated. 

i. When reasonably practicable, School administration should be notified prior to 
and/or present during the custodial arrest of a student. 

ii. When a criminal incident also involves a violation of school rules, SROs should 
consider referral of the matter to school authorities in lieu of formal criminal 
referral, as appropriate for the incident. Custodial arrests in school should be 
avoided if reasonably practical. If a custodial arrest is necessary because of 
exigency or public safety considerations, the arrest should be made in a non-
communal area away from the view of other students if practicable. 

iii. The parent, guardian, or custodian of the juvenile shall be notified as soon as 
possible when a juvenile offender is taken into custody. 
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8) Each of the SROs will be assigned to work an average of 40 hours per week of SRO 

services at Burnsville High School, with a focus on coverage during student contact 
time. The City agrees to provide vehicle, fuel, maintenance and equipment as 
deemed necessary by the City’s chief of police for the SROs. 

9) The City may not enter into any subcontract for performance of any services 
contemplated under this Agreement without the prior approval of ISD 191 and 
subject to such conditions and provisions as ISD 191 may deem necessary. 
 

B. Additional services.  City agrees to provide ISD 191 with police services for special 
events as requested by ISD 191 (“Additional Services”). This Agreement defines special 
events as the following: 

  
• Home football, basketball, and hockey games (as needed) 
• Dances or other large school sponsored events 
• Other events as determined by school administration, SROs, and BPD. 

 
1) Coverage for Additional Services will be determined operationally by the city based 

upon the needs of the event. Based upon availability, one of the assigned officers 
will be a current SRO.  

2) Payment for Additional Services. Overtime costs for SROs, or SRO substitute, to 
provide police services at these events will be split evenly between the Parties. ISD 
191 will reimburse the City for the SRO services for a minimum of 3 hours at the 
current contracted overtime rate as published in the annual Fees and Charges 
Schedule.  

 
Safety and Wellness 

 
The parties agree that school officials and police department staff play important and distinct roles 
in ensuring school safety, wellness and achieving the desired outcomes. Accordingly, the parties 
agree the goals and objectives of the SRO program are to provide a safe learning environment, 
provide valuable resources to school staff members, foster positive relationship with students, and 
develop strategies to resolve problems. Methods to achieve these goals and objectives include but 
are not limited to the following under this Agreement: 

 
A. Collaborating on the development and implementation of a school safety plan. 

 
B. Reviewing security measures to enhance safety and reduce risk, including collaborating in 

threat assessments and after-action reviews. 
 
C. Enhancing communication and understanding between students, their families, district staff, 

and the police department. 
 
D. Referring students to school or community-based accountability programs or services, 

including but not limited to peer mediation, restorative justice, and provision of mental 
health services, whenever prudent. 
 

141



Page | 4  September, 2026  

E. The SRO and school officials shall put into place plans, such as de-escalation techniques, 
conflict resolution and restorative justice practices, to serve as an alternative to arrest. 

 
F. The SRO shall follow all applicable laws related to use of force. 

 
SRO Officers 

 
A. Selection and Retention. Assigned SROs must meet the minimum criteria required by the 

Minnesota Board of Peace Officer Standards and Training (POST).  While the School 
District recognizes, the City’s chief of police is solely responsible for assigning SROs 
pursuant to this Agreement. The District and the police department will collaborate to ensure 
District input on the process. The School District may request the replacement of an 
assigned officer for any reason related to the officer's performance or fitness for the 
assignment.   Complaints against the SRO shall follow the normal complaint process of the 
Burnsville Police Department. When the complaint is related to student safety or where it 
would be prudent for both parties to partner in communication on an issue of significant 
public interest notice should include the appropriate school district administrators. 

 
B. Training.  Effective September 1, 2025, all assigned officers must have received instruction 

and training consistent with Minnesota Statute 626.8482, subd. 3. Training records and 
certificates for assigned officers shall be made available to the School District upon request. 

 
C. Supervision.  The parties agree and acknowledge that the police officers who are assigned to 

provide SRO services in the schools or assigned to provide Additional Services are, and will 
continue to be, members and employees of the City and its police department. The police 
officers shall not become an agent or employee of the School District by virtue of this 
Agreement and shall not make any representations to the contrary. The officers shall operate 
under the direct administration and supervision of the police department but will work in 
cooperation with school administrators to further mutually agreed upon goals involving the 
police department, schools and students, including the goals described in this Agreement.  
 

D. School Regulations.  SROs shall not have school disciplinary authority or be considered 
educational service providers, but shall be limited to their police function, which shall 
include law enforcement duties, but may also include opportunities to build positive 
relationships with students and the school community. An assigned officer must not use 
force or the authority of their office solely to enforce school rules or policies or participate 
in the enforcement of discipline for violations of school rules. Nothing in this paragraph 
limits any other duty or responsibility imposed on peace officers; limits the expectation that 
peace officers will exercise professional judgment and discretion to protect the health, 
safety, and general welfare of the public when carrying out their duties; or creates a duty for 
assigned officers to protect students, staff, or others on school grounds that is different from 
the duty to protect the public as a whole. 
 

E. SROs may be asked to assist in the School District searches of a student's person, 
possessions, locker, or vehicle when the School District personnel have a reasonable 
suspicion that the student has violated School District policies, rules or regulations, and the 
search is related to possible student discipline. If the SRO intends to conduct a search as 
part of a criminal investigation, the SRO must seek a court order or subpoena, unless an 
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emergency exists, and the search is necessary to protect students or other individuals in the 
school from immediate physical harm or another health or safety emergency.  

 
F. SROs will not ask a school employee to conduct a search for law enforcement purposes. 
 
G. Strip searches of students by SROs are prohibited. 

 
H. Uniform.  SROs will normally wear modified uniforms while performing SRO 

services. 
 
I. Scheduling.  The duty hours of the SROs are flexible and will be determined by the City’s 

police department and in consultation with ISD 191’s school administrators. SROs are 
expected to notify ISD 191’s school administration if they are unable to report to the 
school on a given day. Whenever possible only one officer will be away from the school 
when school is in session. 
 

J. School Resources. ISD 191 agrees to provide the SROs with the following:  
 
1) Access to a properly lighted private office, which shall contain a telephone, a secure 

computer and printer, which may be used for general business purposes. 
2) A location for files and records which can be properly locked and secured. 
3) A desk with drawers, chair, work table, filing cabinet, and office supplies. 
 

Data Sharing and Data Practices. 
 

A. Data Practices. The City shall comply with the Minnesota Government Data Practices 
Act (“MGDPA”). Law enforcement records created by SROS on ISD 191 students shall 
be maintained by the City. 

 
B. The sharing of arrest related information by the SRO with school administration upon 

request or at the direction of the SRO depends on the classification of the data under the 
Minnesota Government Data Practices Act or other applicable law. 

 
C. If the SRO is aware of information concerning a student that is officially obtained by the 

Burnsville Police Department which reflects that the student is in violation of school 
policies (Student Handbook or Athletic Code), the SRO may forward that information to 
school administration. 

 
D. Access to Education Data.  Educational data maintained by ISD 191 are protected under the 

MGDPA and the Family Educational Rights Privacy Act (“FERPA”), including its 
implementing regulations at 34 C.F.R. part 99. The parties acknowledge that, unless ISD 
191 is reporting a suspected crime or another statutory exception applies, ISD 191 may not 
disclose private educational data to the SRO without the written consent of the student’s 
parent or guardian (or the written consent of the student if the student is eighteen years of 
age or older); a lawfully issued subpoena; or a court order. Nothing in this Agreement may 
be construed to modify the responsibilities of either party under the MGDPA or ISD 191’s 
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responsibilities under FERPA. 
 

E. Video Security. Burnsville High School is equipped with a video security system. The 
content of school security video may be classified as private data under the MGDPA 
and/or FERPA. Therefore, except in emergency situations, the SRO will not have 
access to pre-recorded security system video. If the SRO or another law enforcement 
officer notifies ISD 191 District that they intend to seek a court order or subpoena for 
video potentially relevant to a criminal investigation, ISD 191 will, to the extent 
possible, preserve the video. The SRO may have access to live stream video, at the 
discretion of the School District, only when necessary for the safety of students and staff. 
Personally identifiable information on students obtained from viewing the live cameras 
are to be used for the purposes of promoting school safety and the physical security of 
students and other individuals in the school. Nothing in this paragraph shall exempt the 
SRO from any applicable provisions or prohibitions within FERPA or the MGDPA 
pertaining to the disclosure of educational records or personally identifiable information 
by an SRO which the SRO may obtain by viewing the live stream video. The SRO may 
not disclose information regarding what they viewed on live stream video to their 
department or other law enforcement agencies, unless redisclosure fits into one of the 
exceptions to the consent requirements under FERPA and the MGDPA such as an 
emergency situation, or a determination is made by mutual agreement with an ISD 191 
administrator to pursue criminal charges. 
 

F. Interviews.   
 

Both the School District and the City agree upon the importance of creating a safe, 
comfortable and welcoming environment within the School District and agree on the 
necessity of working in honest partnership. Consistent with the provisions below, both the 
School District and the City agree that the SRO’s primary responsibility is not to investigate 
crime within the school, but to build relationships and support and promote the safety of 
students, and be a resource if a safety concern is brought to their attention.  

Student Interviews Except in extenuating circumstances, School Resource Officer (SRO) 
may not interview students during the school day on school property, unless granted 
permission to do so by the Principal, designated Associate Principal, or the 
parent/guardian/adult student, as documented by the Principal or designated Associate 
Principal, or the SRO’s interview is pursuant to the Maltreatment of Minors Act.  The 
Principal or designee will be present during student interviews and will attempt to notify the 
student’s parent prior to the interview, unless notification is prohibited by law. 

Extenuating circumstances which do not require permission from the Principal or designee 
and parental notification, or attendance of the Principal or designee at the interview may 
include circumstances in which immediate action is necessary to protect the safety of 
students, staff, or others, or when otherwise authorized by law, including pursuant to a 
judicial warrant or court order. This exception does not apply to investigations of student 
misconduct conducted solely for school disciplinary purposes. 
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School Resources 
 

On an annual basis, ISD 191 shall provide each SRO with a written list of resources available to 
school staff to assist with de-escalation of conflict in the schools. ISD 191 will also provide the 
SRO with: 

 
1) The opportunity for SROs to address teachers, school administrators and student 

families about the SRO program, goals, and objectives. 
2) The opportunity to provide input regarding criminal justice problems relating to 

students. 
3) The opportunity to address teachers, staff and school administrators about criminal 

justice problems relating to students during in-service workdays. 
4) The District Emergency Operations Manual, Crisis Plan, Student Handbook/Code of 

Conduct and other related materials as deemed appropriate. 
5) School staff designee for referrals for counseling and other school-based and/or 

community based supportive services for students and families. 
 

Public Notification Process 
 

ISD 191 will annually notify students, parents, and guardians that an SRO may be present in its 
schools.  Such notification shall be included in the Student Rights and Responsibilities Handbook. 
 

Crisis Planning 
 

ISD 191 and the City of Burnsville will collaborate on Crisis Planning and training. Each entity 
will be involved in updates and creation of new Crisis Plans. Consistency throughout the District 
should be adhered to when possible. 
 

Reviewing the Agreement and SRO Program 
 

The Parties acknowledge that resources and needs may change during the term of this 
Agreement. Either party may propose amendments at any time by submitting a written request 
for modification to the other party. Any request shall be promptly reviewed and responded to 
in writing by the receiving party. 
 
In addition, the assigned parties shall review the Agreement/SRO Program on a regular basis 
and make adjustments as needed. Any revisions or amendments shall be reduced to writing and 
signed by all parties and will be reflected in an updated Agreement. 
Any material alterations, variations, modifications, or waivers of provisions of this Agreement 
shall be valid only if and when they have been reduced to writing as an amendment, or upon 
the execution of a new Agreement intended to replace this Agreement. 
 

Notices 
 

All notices, requests, demands, and other communications hereunder shall be in writing and 
shall be deemed given if personally delivered or mailed, ce1iified mail, return receipt requested, 
to the following addresses: 
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If to City: City of Burnsville 
 Chief Matt Smith 

 100 Civic Center Parkway Burnsville, MN 55337 
 

 
With copy to: Campbell Knutson, P.A. 

860 Corporate Center Curve, Suite 290 
Eagan, Minnesota 55121 

 
If to ISD 191:  Independent School District 191 

c/o Superintendent of Schools 
200 West Burnsville Parkway  
Burnsville, Minnesota 55337 
 

With copy to: Kennedy & Graven 
   c/o Maggie R. Wallner 
   150 South Fifth Street 
   Minneapolis, MN  55402 

 
Indemnification 

 
The City shall indemnify and hold ISD 191, its employees, Board members, agents and 
representatives harmless from any and all liability and claims for damages or injury, including 
attorney fees, caused by or resulting from the sole negligent or intentional acts, errors or 
omissions of the City, the SROs, or other City employees or agents, arising out of the services 
pursuant to this Agreement. ISD 191 shall indemnify and hold the City, its employees, elected 
officials, or agents harmless from any and all liability and claims for damages or injury, 
including attorney fees, caused by or resulting from the sole negligent or intentional acts, 
errors or omissions of ISD 191, its employees or agents, arising out of the services pursuant to 
this Agreement. This provision does not modify the provisions of the Municipal Tort Claims 
Act, Chapter 466. 
 

Insurance. 
 

The city shall at all times during the term of this Agreement keep in force adequate insurance 
for: 

a. General Liability. 
b. Professional Liability. 
c. Automobile Liability. 
d. Workers' Compensation Insurance as required by Minnesota Statute. 

 
Problem Resolution 

The Parties will endeavor to resolve any unforeseen difficulties or questions by negotiation between 
the Superintendent of ISD 191 and the City Manager of the City of Burnsville or their designees. 
However, this provision does not limit the parties' right to terminate this Agreement pursuant to 
section 2 above. 
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[signature pages follow] 
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Signature Page – ISD 191 
 
 
 

INDEPENDENT SCHOOL DISTRICT NO. 191 
 
 
By        
     Dr. Latanya Daniels 
Its Superintendent 
 
 
By       
        
Its School Chair 
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Signature Page – City 
 
 

CITY OF BURNSVILLE 
 
 
By       
     Elizabeth Kautz 
Its Mayor 
 
 
By       
     Gregg Lindberg 
Its City Manager 
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
B. New Business 

1. Adopt a Resolution to Accept Donations 
Speaker(s): Dr. Latanya Daniels, Superintendent 
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                                                                                                                        Agenda IV.B.1.  
                                                             September 10, 2026 

To: Board of Education 
  
From: Dr. Latanya Daniels, superintendent 
 

Date:  September 10, 2026 

RECOMMENDATION: To adopt a resolution to approve and accept donations as presented. 
 

RESOLUTION TO ACCEPT DONATIONS
 

WHEREAS, 
 

1. School Board Policy 706 establishes guidelines for the acceptance of gifts to the 
District; and 

 
2. Minnesota Statute 123B.02, Subd. 6 states the School Board may receive, for the 

benefit of the district, bequests, donations, or gifts for any proper purpose and 
apply the same to the purpose designated; and 

 
3. Minnesota Statute 465.03 states the School Board may accept a grant or devise of 

real or personal property only by the adoption of a resolution approved by two-thirds 
of its members; and 

 
4. Businesses and individuals have submitted donations to the district; 

 
THEREFORE, BE IT RESOLVED by the School Board of ISD 191 to approve and accept 

with appreciation the donations as presented below and to permit their use as designated 
by the donors. 

Moved by:   Seconded by:   

 

Members in favor of the motion: Members opposed: 
 
Whereupon said Resolution was declared duly passed and adopted on September 10, 2026. 
 
 
 
 

 
 
 
 
 
 
 
 
 

Clerk – Board of Education 
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8/26/2026 

American Legion in 
Savage, Women's 
Auxiliary 

Hidden Valley 
Elementary 

School Supplies 
for students 

Notebooks, Tissues, Clorox 
wipes, pencils, markers, 
crayons, backpacks 

8/27/2026 Lion's Club savage 
Hidden Valley 
Elementary 

Supplies for 
students School supplies 

8/31/2026 Anonymous 

Food & 
Nutrition 
Services 

Students in need 
of meal account 
funds meal account funds $16.70 

9/3/2026 GIVEMN / Mightcause BrainPower Program support $625 

9/3/2026 
GARRETT AND JUDY 
SAMPSON BrainPower Program support $288 

9/3/2026 
PRIOR LAKE SAVAGE 
OPTIMIST CLUB BrainPower Program support $1000 

8/25/2026 
GIVEMN / 
MIGHTYCAUSE BrainPower Program support $200 

9/3/2026 
Burnsville Education 
Association BrainPower Program support Food drive 

9/3/2026 

CHILDREN'S DENTAL 
CARE, SAVAGE 
LOCATION BrainPower Program support $144 

 
 

Total Cash Donations – $2273.70 

152



 

District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
V. Work Session: Review Superintendent Evaluation Tool 

Speaker(s): Scott Hume, Vice Chair 
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                                                                                                                                 Agenda V. 

                                                             September 10, 2026 
 
To:  Board of Education 
  Dr. Latanya Daniels, superintendent 
 
From:  Scott Hume, vice chair 
 
Date:  October 10, 2026 
 
Re:  Work Session: Update Superintendent Evaluation Tool  
 
Attachments: 
 

• Superintendent approved goals for 2026-2027 
• Redline Draft of Previous Evaluation Google Form 
• MSBA Superintendent Evaluation Resource Guide  
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School Board Annual Superintendent 
Evaluation 20275-20276 
Thank you for taking the time to complete the Superintendent's annual performance 
review. 

 
The first section of the review covers Dr. Daniels’ Essential Duties and 
Responsibilities as Superintendent. Please rate her performance on a scale of 1 to 
4, with 1 being greatly below expectations and 4 being greatly above expectations. 
Please include additional comments / details / examples as appropriate. 

The Essential Duties and Responsibilities are as follows: 
 

 Serves as the Chief Executive Officer for the School District. 
 Serves as the educational leader of the District. 
 Serves as the primary spokesperson for the District and oversees all public 

relation activities of the District to best represent the District before the public, 
governmental agencies, community organizations, or other groups. 

 Directs and oversees the operational and administrative services, programs, 
and operations of the District to ensure the efficiency and effectiveness of 
these functions. 

 Ethical and Inclusive Leadership. 

 
 * Indicates required question  

 
 

1. Email * 
 

 
 
 
 

2. Board Member Name * 
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Expe ctations

Expe ctations

3. Essential Duty #1 - Serve as the Chief Executive Officer (CEO) for the School * 
District - Please rate her performance on a scale of 1 to 4. 

 

 
Mark only one oval. 
 

1     2  3 4 
   
 
 
                     Greatly Below                                                    Greatly Above  
                    Expectations                 Expectations 
 
 
 

4. Evidence of performance & comments regarding Essential Duty #1 (CEO of School 
District) 

 

 

 

 

 

 
 

 
5. Essential Duty #2 - Serve as the Education Leader of the School District. Please * 

rate her performance on a scale of 1 to 4. 
 

Mark only one oval. 

 
1     2  3 4 

   
 
 
                     Greatly Below                                                    Greatly Above  
                    Expectations                 Expectations 
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Expe ctations

6. Evidence of performance & comments regarding Essential Duty #2 (Educational 
Leader) 

 

 

 

 

 

 
 

 
7. Essential Duty #3 - Serves as the primary spokesperson for the District and * 

oversees all public relation activities of the District to best represent the District 
before the public, governmental agencies, community organizations, or other 
groups. Please rate her performance on a scale of 1 to 4. 

 
Mark only one oval. 

 
1     2  3 4 

   
 
 
                     Greatly Below                                                    Greatly Above  
                    Expectations                 Expectations 
 
 
 
 

8. Evidence of performance & comments regarding Essential Duty #3 (District 
Spokesperson/Representative) 
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Expe ctations

Expe ctations

9. Essential Duty #4 - Directs and oversees the operational and administrative * 
services, programs, and operations of the District to ensure the efficiency and 
effectiveness of these functions. Please rate her performance on a scale of 1 to 4. 

Mark only one oval. 

 
1     2  3 4 

   
 
 
                     Greatly Below                                                    Greatly Above  
                    Expectations                 Expectations 
 
 
 

10. Evidence of performance & comments regarding Essential Duty #4 (Oversee 
operations & administrative services). 

 

 

 

 

 

 
 

 
11. Essential Duty #5 - Ethical & Inclusive Leadership - Please rate her performance * 

on a scale of 1 to 4. 
 

Mark only one oval. 
 

1     2  3 4 
   
 
 
                     Greatly Below                                                    Greatly Above  
                    Expectations                 Expectations 
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12. Evidence of performance & comments regarding Essential Duty #5 (Ethical & 
Inclusive Leadership) 

 

 

 

 

 

 
 
 

Evaluation of Dr. Daniels’ 20265-26 27 Annual Goals 

 
The next section of the review form includes Dr. Daniels’ specific Superintendent 
Goals for the 20252026-26 27 school year approved by the Board of Educaiton on 
June 28, 2026. 

Please rate Dr. Daniels’ performance regarding each of these Annual Goals and their 
elements on a scale of 1 to 4 (with 1 being Ineffective and 4 being Highly Effective), 
including additional comments related to the specific goal. The relevant Minnesota 
School Board Association (MSBA) standards have been listed with each goal and 
element. For this year, these are the specific MSBA elements and standards on 
which Dr. Daniels will be evaluated. 
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STANDARD: Governance Team Standards Communication and Community 
Engagement Goal (Communication and Community Relationships) 
Goal 1: Foster a culture of transparency, trust and collaboration by establishing 
consistent channels of communication with stakeholders and engaging the broader 
school community through meaningful dialogue and outreach initiativesLead the 
Strategic Planning Process and Execute District Priorities - Please rate the element 
1B of related to Goals and the Strategic Planrelationships with the Community: 

Mark only one oval. 
 

Highly Effective (4) - Builds and sustains productive relationships with 
public and private sectors, such as local law enforcement, MSBA, MASA, 
etc. Facilitates development of the school district’s short- and long-term 
measurable goals and aligns available resources with school district’s 
budget to accomplish goals 

 
 Effective (3) - Creates relationships with public and private sectorsFacilitates 
development of the school district’s short- and long-term goals and recommends 
necessary financial strategies to meet goals 

 
Developing (2) - Reluctantly seeks some relationships with public or 
private sectorsGoals have been developed but no overall plan or 
alignment of resources exists 

 
Ineffective (1) - Has no relationships with public and private sectors and shows 
no interest in pursuing partnerships Goals are not developed. 

 
 

 
13. Please provide evidence of progress and/or Growth to Date for Goal #1 

 

 

 

 

 

 
 

 
14. Additional Thoughts or Comments: 
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 STANDARD: School District Operations Goal (Operations and Management) Teaching 
and Learning Standards 

 
For Goal 2 you will need to rate two different elements for the same goal. You will 
be rating both the element of Budget Development and Maintenance as well as 
the element related to Facilities.Optimize Teaching, Learning, and 
Comprehensive Staff Development.   Please rate element 6C around Curriculum 
and Instruction  

We will begin with rating the element of Budget Development and Maintenance 
for Goal 2: Establish a facilities management plan that ensures safe, functional, 
and future-ready learning environments through proactive planning, transparent 
budgeting and stakeholder engagement and collaboration - Please rate the 
element of Budget Development and Maintenance: 

Mark only one oval. 
 

Highly Effective (4) - Engages in timely budget planning and actions that 
consider current and long-range information and data; seeks balance to 
meet students’ current and future needs and be fiscally responsible to 
community; distributes resources to meet immediate and long-range 
objectives Ensures curriculum is in place, aligned across grade levels, 
and complies with state standards; assures instructional practices are 
differentiated and personalized to student needs and that technology 
enhances teaching and learning 

 
Effective (3) - Engages in proactive budget actions that consider current 
information and data; seeks balance to meet the students’ needs and be 
fiscally responsible to community; distributes resources in light of school 
district goals and immediate objectives Ensures curriculum meets 
the state standards; strives to accommodate diverse learning styles, 
needs, and levels of readiness; makes some effort to incorporate 
technology into learning 

 
 Developing (2) - Budget development, resource allocations, and    
management is focused on meeting immediate needs and fiscal issues and 
decisions are primarily reactive to current needs of the school district Allows 
teachers to define their own curriculum; little coordination exists; encourages teachers 
to enhance instructional skills and embrace technology, but no comprehensive 
program is in place 

 
 Ineffective (1) - Budget knowledge is limited and the budget is developed 

and managed without taking into consideration current needs of the school 
district; resources are allocated without consideration of school district needs 
Curriculum is not a priority and/or is inconsistent across grade levels; little to no 
focus on instruction exists; Technology not utilized in classroom 
instruction 
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15. Please provide evidence of progress and/or Growth to Date for Goal 2 and the 

element related to Budget Development and Maintenance 
 

 

 

 

 

 

162



16.15. Additional Thoughts or Comments: 
 

 

 

 

 

 
 

 
17. Next we will rate the element of Facilities as it relates to Goal 2: Establish a * 

facilities management plan that ensures safe, functional, and future-ready 
learning environments through proactive planning, transparent budgeting and 
stakeholder engagement and collaboration - Please rate the element related to 
Facilities: 

 
 

Mark only one oval. 
 

Highly Effective (4) -Ensures facilities management plan is in place and 
includes  current status of buildings and need to improve facilities in the 
future, with 

projected plan to secure funding 
 

Effective (3) - Ensures facilities management plan is in place and includes 
current status of buildings and need to improve facilities in the future 

 
Developing (2) - Discusses facilities needs internally, but no plan is 
created; addresses issues on an as-needed basis 

 
Ineffective (1) - Facilities management plan is not created; maintenance 
is performed only when absolutely needed 

 
 

 
18. Please provide evidence of progress and/or Growth to Date for Goal 2 and the 

element related to Facilities: 
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19. Additional Thoughts or Comments: 
 

 

 

 

 

 
 

 
STANDARD: Teaching and Learning Student Support Standards * 

 
Goal 3: Establish a district-wide culture of collaborative leadership and 
instructional excellence by building trusting relationships, aligning strategic 
priorities and fostering continuous improvement across all levels of District One91 
in the first 12 months -– Systematize Student Support and Special Education 
Structures. Please rate the element 7C -Student Support Standards of Staff 
Development 

 
 

Mark only one oval. 
 

Highly Effective (4) - Ensures comprehensive staff development plan 
exists and aligns with school district and school specific goals and 
complies with law; assures staff development programs fit school district-
specific plan, goals, and priorities and focus on increasing student 
achievement Provides systems of academics, supports, services, 
extracurricular activities, and accommodations to meet range of 
students’ learning needs; ensures coordination and alignment of 
supports; maintains safe, caring, healthy, respectful, and inclusive 
learning environment for students 

 
Effective (3) - Ensures staff development plan exists and is followed 
most of the time; assures staff development programs are based upon 
available opportunities targeted toward staff growth and increasing 
student achievement Provides systems of academics, supports, 
services, extracurricular activities, and accommodations to meet 
most students’ range of learning needs; coordination and alignment could 
be improved; trusting, safe, inclusive, and respectful school environment 
exists 

 
Developing (2) -A staff development plan in place, but not consistently 
followed; staff development programs are based upon available 
opportunities Academics, supports, services, extracurricular 
activities, and accommodations to meet some students’ range of 
learning needs; trusting, safe, inclusive, and respectful school 
environment exists and is sustained for most students 
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 Ineffective (1) -No comprehensive school district staff development plan; 
staff  development not consistently provided; staff are left responsible for 
their improvement Academics, supports, services, extracurricular activities, 
and accommodations are not available for students; trusting, safe, inclusive, 
and respectful school environment does not exist for many students
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18. 16. Please provide evidence of progress and/or Growth to Date for Goal 3: 
 

 

 

 

 

 
 

 
19. 17. Additional Thoughts or Comments: 
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20. STANDARD: Climate and Culture Goal (Ethical and Inclusive Leadership)Human 
Resources * 

 
Goal 4: Foster a culture of transparency, trust and collaboration by establishing 
consistent channels of communication with stakeholders and engaging the 
broader school community through meaningful dialogue and outreach initiatives  
Improve Internal Communication with Clarity- Please rate Interactions with 
element 5A related to Internal CommunicationStaff, Students and 
Community 

 
 

Mark only one oval. 
 

Highly Effective (4) -Assures that school district procedures and practices 
are systematically reviewed and revised to reflect fairness and respect for 
human dignity for members of school community; builds relationships with 
union and non-affiliated employee groups through trust and sharing 
appropriate information Establishes system for keeping staff continually 
informed of important matters and allowing opportunities for regular input 

 
 Effective (3) - Guides staff to examine school district procedures and 
practices for adherence to principles of fairness and human dignity; 
manages dynamics of union relationships Keeps staff informed of most important 
matters and seeks input annually 

 
 Developing (2) -Frequently examines school district procedures and 

practices for adherence to principles of fairness and human dignity; works 
to make the best of union relationships Inconsistently keeps staff informed of 
important matters 

 
Ineffective (1) -Does not examine school district procedures and practices for

 adherence to principles of fairness and human dignity; is unable to work 
with union leadership; does not work to improve relationships Lacks 
specific system to inform staff of important matters or fails to seek input 

 
 

 
21.18. Please provide evidence of progress and/or Growth to Date for Goal 4: 
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22.19. Additional Thoughts or Comments: 
 

 

 

 

 

 
 

 
23.20. Please add any additional overall thoughts and comments you would like to add 

to this evaluation: 
 

 

 

 

 

 
 
 

 
 

 
This content is neither created nor endorsed by Google. 

 

 Forms 
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Superintendent Daniels’ Draft Goals 2026-27 

 

Goal 1: Lead the Strategic Planning Process and Execute District Priorities  

Standard 1: Governance Team Standards 

Element 1b  

Objective: Lead the district's strategic planning process to move from vision to specific 

action steps, providing clear measures for success and accountability.  

Key Actions & Evidence:  

●​ Collaborate with external facilitators and the school board to develop the 3-Year 

(or 5-year) Continuous Improvement Plan and Vision Card. 

●​ Ensure 2026-27 technical and continuous improvement initiatives—such as 

collaborative teaming and strengthening core instruction—remain the central 

focus across all buildings and departments.  

●​ Keep our big projects moving forward—specifically the long-term facilities plan, 

the school name change, and selling the three properties—while maintaining 

clear, proactive communication with all stakeholders.  

 

Goal 2: Optimize Teaching, Learning, and Comprehensive Staff Development  

Standard 6: Teaching and Learning Standards  

Element 6c 

Objective: Deepen instructional excellence by fully leveraging the newly implemented 

learning coach model to build teacher capacity and grade-level alignment.  

Key Actions & Evidence:  

●​ Direct targeted professional development and leadership training across all 

staffing levels, specifically for principals and directors.  

●​ Monitor and evaluate the impact of the new learning coaches in fostering 

sustained, strategic instructional leadership and improving student achievement.  

 

Goal 3: Systematize Student Support and Special Education Structures  

Standard 7: Student Support Standards 

Element 7c 

Objective: Provide robust, aligned systems of academic and social-emotional support to 

meet the diverse needs of all learners and ensure equitable access. 

Key Actions & Evidence:  

Approved June 28, 2026 
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●​ Systematize and align STAT (Student Teacher Assistance Team) and SST (Student 

Support Team) processes district-wide.  

●​ Strengthen core instruction and co-teaching practices, ensuring intentional, 

measurable support for students with education plans and multilingual learners.  

 

Goal 4: Improve Internal Communications with Clarity 

Standard 5: Human Resources 

Element 5a 

Objective: Establish systems for keeping staff continually informed of important matters 

and allowing opportunities for regular feedback and input 

Key Actions & Evidence: 

●​ Continue biweekly digest for clear and continuous communication. 

●​ Develop input/feedback loops to monitor progress and adjust implementation of 

priorities.  
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Goals- and Standards-Based 
Superintendent Evaluation 

 

A Resource for School Board Members and Superintendents 
 

Minnesota School Boards Association 
Minnesota Association of School Administrators 

 
 

INTRODUCTION   

 
This guide, along with the supporting resources, is designed to help school board members 

and superintendents implement an effective, meaningful superintendent evaluation process 

that is focused on improving student achievement. 

 
The resources referenced in this document were developed jointly by staff of the Minnesota 

School Boards Association (MSBA) and staff and officers of the Minnesota Association of School 

Administrators (MASA). 

 

The basis for all resources are the Program Requirements for All Administrative Licenses, 

Subparts “1” and “2” (Minnesota Rules 3512.0510). 

 

 

FOR MORE INFORMATION 

 

MSBA 

Kirk Schneidawind, Executive Director 

Phone:  800-324-4459 or 

 507-934-2450 

Email:  kschneidawind@mnmsba.org 

 

MASA 

Deb Henton, Ed.D., Executive Director 

Phone:  651-645-6272 or 

 651-439-7719 (cell) 

Email:  deb.henton@mnasa.org 
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PREFACE 

 

Effective school boards recognize that hiring the right superintendents to lead and manage the 

school districts they serve is one of their most important duties. Delegating authority and holding 

the superintendent accountable are vital. Effective school boards also know that they have a duty 

to themselves and their communities to determine whether the authority delegated to the 

superintendents is being used as intended. As a result, evaluating the superintendent’s 

performance should be a major focus of the school board and, by extension, the superintendent.   

 

The Superintendent Evaluation: A Resource for School Board Members and Superintendents 

(Resource) is divided into three parts as outlined in the Table of Contents. Part 1 provides basic 

information to help school board-superintendent teams gain knowledge of evaluation principles 

and holding a closed meeting for superintendent evaluation. Part 2 provides a three-step process 

for establishing an evaluation that includes both performance goals and standards of 

performance and information about holding the mid-year and end-of-year evaluations. Part 3 

includes examples of evidence of superintendent performance (such as documents, 

communications, etc.), sample evaluation forms, and a copy of Minnesota Rules 3512.0510. 

 

The information in this Resource provides a framework for effective superintendent evaluations. 

School board and superintendent teams may choose to focus on establishing a goals-based 

evaluation; others may choose to develop a hybrid that includes a limited number of 

performance goals and standards of performance; others may choose a different model or opt 

to continue using the tool(s) and processes they are currently using. Whichever option the school 

board-superintendent team selects, the most important consideration is to commit to holding at 

least an annual evaluation of the superintendent’s performance.  

 

Before beginning to read the content of this Resource, two terms used throughout this document 

should be explained. From this point, the phrase, “performance standard,” is a written criteria 

against which a superintendent’s work is assessed to determine growth and/or functioning. 

While the superintendent’s job description lays out what must be done, performance standards 

provide the superintendent with specific expectations for each job duty. The phrase, 

“performance goal,” is a statement that describes the desired outcome(s) of the 

superintendent’s work. Performance goals are job specific, measurable, and should support the 

school district’s mission, vision, and beliefs. 

 

Finally, training for both the school board and superintendent is suggested prior to implementing 

the tool.  
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OVERVIEW OF PART 1 
 
Part 1:  Evaluation Overview 
 
1. Evaluation Overview 

• Reasons to Evaluate the Superintendent 

• Components of a Comprehensive Superintendent Evaluation 

• How to Evaluate Objectively and Fairly 

2. Timeline for Superintendent Evaluation  

3. Closed Meeting for Superintendent Evaluation  

4. Superintendent Job Description 
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PART 1: EVALUATION OVERVIEW  
 
1. Reasons to Evaluate the Superintendent 

 

Evaluation of a superintendent’s performance is one of a school board’s most important 

responsibilities. A school board’s evaluation of its superintendent is an inherent managerial 

right unless negotiated away.   

 

Wise school boards avoid limiting the school board’s inherent managerial rights in the 

superintendent’s employment contract. Each school board member should review the 

superintendent’s employment contract to determine the evaluation-related provisions, if 

any, that may be included. 

 

Done correctly, an evaluation is a useful governance tool that helps drive school 

improvement. In fact, a high-quality evaluation process enhances positive school board-

superintendent relationships, improves communication, clarifies leadership roles, creates 

common understandings, and provides a mechanism for satisfying the public’s desire for 

accountability. 

 

DO DON’T 

Collaborate with the superintendent on 
expectations, process, and timeline 

DON’T expect either the school board or 
the superintendent to manage the 
evaluation alone 

Develop an effective process for the entire 
school board to engage in the evaluation 

DON’T appoint a school board committee 
or a single school board member to 
conduct the evaluation 

Develop agreed-upon ratings along with 
written commentary, feedback, and 
recommendations to the superintendent 

DON’T provide only the agreed-upon 
ratings 

Compile one final evaluation summary so 
that the school board speaks with one 
voice 

DON’T prepare separate, individual 
evaluations from each school board 
member 

Allow time for the school board to discuss 
the results and for the superintendent to 
give input and respond to the evaluation 

DON’T conduct the evaluation as a one-way 
communication from the school board to 
the superintendent 
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2. Elements of a Comprehensive Superintendent Evaluation 

 

Principle Rationale 

Provide opportunities for personal and 
professional development 

Successful evaluation processes must address 
the whole person and be oriented toward 
continuous improvement 

Focus on improving performance (not 
proving incompetence)  

An effective evaluation process is based on 
providing feedback for growth, not on finding 
shortcomings. A school board may use 
evaluation for the purpose of termination, but 
doing so should not be the focus or priority 

Provide legal, realistic, accurate, useful, and 
measurable criteria that reflect the 
competencies in Minnesota Rules 3512.0510 

Evaluation criteria should incorporate these 
qualities 

Create an ongoing process connected to 
school district and school improvement 
goals and/or performance standards 

Evaluation is a process, not a once-a-year 
conversation; it must be embedded in the 
school district’s goals and plans 

Connect the school district’s goals with the 
community’s vision for its schools 

Goals must reflect the community’s hopes for 
its public schools and students 

Link evaluation to academic, social, and 
emotional growth of all school district 
students 

Accountability should include multiple 
measures of student learning 

Recognize the importance of superintendent 
leadership to facilitate a better quality of life 
for all inside the school community and in 
the community at large 

The superintendent’s work must be concerned 
with shaping the community’s future and 
having a positive effect upon people’s lives 
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3. How to Evaluate Objectively and Fairly 

While every evaluation process includes some subjectivity, effective tools and procedures will make 

the process more objective. The components below will help create a quality evaluation process. 

Documentation 

An evaluation is more than a checklist: deciding whether expectations are met requires careful 

consideration of documented evidence. School board members and the superintendent should work 

together to reach consensus on the evidence to be used, keeping in mind that school districts already 

produce a variety of annual reports, curriculum studies, budget printouts, contracts, meeting minutes, 

and more—all of which may be used to document a superintendent’s progress and accomplishments 

related to established goals and/or performance standards. 

Criteria and Ratings 

An effective evaluation requires that school board members rate performance by using criteria that 

are mutually agreed upon, understandable, realistic, and measurable. 

Written Comments 

Written comments offer school board members the opportunity to provide specific constructive 

praise and criticism. They provide the superintendent with useful information that can be used for 

continuous improvement. 

Evaluation Conferences 

Face-to-face meetings between a school board and its superintendent are useful to (a) discuss 

evaluation criteria; (b) establish goals and select performance standards; (c) determine the evaluation 

instrument, rating scale, and process; and (d) present supporting evidence and discuss the results of 

the school board’s mid-year formative and year-end summative evaluations.   

School boards must comply with Minnesota’s Open Meeting Law (Minnesota Statutes Chapter 13D), 

the Minnesota Government Data Practices Act (MGDPA) (Minnesota Statutes Chapter 13), and other 

privacy laws.  MSBA/MASA Model Policies 205 and 206, MSBA Service Manual Chapter 13 and Law 

Bulletins C and I, and the Minnesota Office of the Revisor of Statutes offer additional guidance. Please 

also see Closed Meeting for Superintendent Evaluation on page 7. 
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4. Timeline for Superintendent Evaluation 

 

 

Summer/Early Fall    Winter     Spring 

 

 

Summer/Early Fall 

• School board and superintendent review job description, the evaluation process, form(s), and 

timelines. 

 

• Identify acceptable supporting documents, information, evidence, and data to be used to measure 

performance. 

 

• School board and superintendent create goals and/or identify standards based on school district 

priorities and that are measurable and achievable in twelve months. If no agreement can be reached, 

the school board’s determination prevails as it is the superintendent’s employer. 

 

Winter 

• During a school board meeting, the school board chair and superintendent review evaluation process 

and forms with new school board members. Private data may not be shared with new school board 

members until after they officially take office. 

 

• Superintendent may complete a self-evaluation, with supporting documents, to be provided to the 

school board. The data used to create a self-evaluation is the superintendent’s sole property and is 

shared with the school board only if the superintendent chooses to do so. 

 

• Superintendent makes mid-year progress reports to the school board related to the goals and 

standards. 

 

• Prior to the superintendent’s mid-year formative evaluation, each school board member receives the 

mid-year evaluation form, including the evaluation criteria (goals and standards). 

 

A formative evaluation may include informal or formal assessment of current practice and should 

offer feedback suited to improve future performance. 

 

• School board members prepare to discuss the superintendent’s performance for each goal and/or 

standard. The school board may request an opportunity to prepare without the superintendent’s 

presence, but the school board cannot exclude the superintendent. 

 

 

Review Process

Review Performance

Create Goals and Standards

Superintendent Self 
Evaluation

Mid-year Progress Reports

Formative Evaluation

Summary at Board Meeting

End-of-Year Summative 
Evaluation

Summary at Board Meeting
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• At the formative evaluation meeting, the school board chair leads the school board’s review of the 

superintendent’s performance. The school board may close the meeting unless the superintendent 

requests that the meeting be open. The school board should require that this request be in writing. 

 

o The school board members share assessments of the superintendent’s formative evaluation 

performance.  

 

o The superintendent may offer clarification and/or progress reports on goals and/or standards. 

 

o The school board seeks to reach consensus on the evaluation. The school board chair completes 

the evaluation form during the evaluation meeting. 

 

• At the next open meeting, the school board summarizes its conclusions regarding the formative 

evaluation, in compliance with Minnesota’s Open Meeting Law. 

 

• The formative evaluation is attached to the summative evaluation when it is completed. Both 

documents are placed in the superintendent’s personnel file. 

 

Spring 

• Each school board member receives the end-of-year summative evaluation form and the evaluation 

criteria. 

 

• The school board members prepare to discuss the superintendent’s performance on each goal 

and/or standard. The school board may request an opportunity to prepare for the summative 

evaluation without the superintendent’s presence, but the school board cannot exclude the 

superintendent. 

 

• At the evaluation meeting, the school board chair leads the school board’s review of the 

superintendent’s performance. The school board may close the meeting unless the superintendent 

requests that the meeting be open. The school board should require that this request be in writing. 

 

o The school board members share their assessments of the superintendent’s summative 

evaluation performance. 

 

A summative evaluation is a formal evaluation that is based on all evidence collected throughout 

the evaluation process. The superintendent receives an overall performance rating and the 

evaluation is placed in the superintendent’s personnel file. 

 

o The superintendent may provide clarification and/or progress reports on the goals and/or 

standards. 

 

o The school board seeks to reach consensus on the evaluation. The school board chair completes 

the evaluation form during the evaluation meeting. 

 

181



 

  7  

 

• At the next open meeting, the school board summarizes its conclusions regarding the summative 

evaluation, in compliance with Minnesota’s Open Meeting Law. 

 

• The final written summative evaluation form is placed in the superintendent’s personnel file. 

 

5. Closed Meeting for Superintendent Evaluation 

A school board may evaluate the superintendent’s performance in a closed meeting. The following steps 

must be taken: 

a) The school board provides proper notice to hold a meeting to evaluate the superintendent 

 

b) The school board meets in open session pursuant to the notice. 

 

c) A school board member moves to close the meeting for the purpose of evaluating the 

superintendent. This motion must be seconded and a majority vote of the school board members 

present must support the motion before the school board moves into closed session. 

 

• NOTE: If the superintendent requests that the evaluation meeting be open, the school board 

cannot meet in closed session. The evaluation must then be conducted in open session. 

• NOTE: the superintendent has the right to attend the closed meeting. 

 

d) The school board proceeds to the closed meeting to evaluate the superintendent. 

 

e) After the school board completes its closed meeting, it must return to open session. The school board 

can proceed with the open meeting or it can move to adjourn. 

 

f) The school board chair prepares a summary of the school board’s conclusions regarding the 

superintendent’s evaluation. The summary must summarize each specific, salient point of the 

evaluation and be more detailed than a statement that strengths and weaknesses or areas of growth 

were identified. The summary must give enough information so that a reasonable person would know 

what occurred without disclosure of private data. 

 

The summary should include: 

• The closed meeting date; 

• The names of attendees; 

• The performance areas that were reviewed, including 

o Whether expectations were met 

o Areas of strength 

o A summary statement of each goal 

o Areas of concern, if any (do not include specific personnel data that led to the concern) 

 

g) At its next open meeting, the school board provides the summary of its conclusions regarding the 

superintendent’s evaluation. The ‘next open meeting’ applies regardless of the type of meeting (such 

as a regular meeting, special meeting, work session, work study, etc.). If the next meeting is a special 

meeting, the school board should ensure that the special meeting notice includes the superintendent 

evaluation summary in the purpose of the special meeting notice and on the special meeting agenda. 
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The written summary should be read aloud at the meeting. Copies of the written summary should be 

given to the school board members at the meeting. A copy must be available at the open meeting for 

the public to review. The summary should be reflected in the meeting minutes. 

 

6. Superintendent Job Description 

To be effective, a superintendent must focus on meeting the regular, ongoing responsibilities that make 

the school district function effectively and efficiently. The superintendent must have a clearly defined job 

description to ensure that the school board and superintendent share a common understanding of roles 

and ongoing responsibilities.   

The job description should be grounded in the competencies identified in Minnesota Rules 3512.0510, 

address the school district’s specific needs, and be revisited regularly to ensure that the description 

accurately describes the full scope of the superintendent’s roles and responsibilities. The job description 

must be consistent with the school board’s vision, mission, and goals. 

Sample Superintendent Job Description 

General Position Description 

The superintendent is the chief executive officer of the school district, an advisor to the school board and 

is directly accountable to the school board. 

The superintendent is responsible for guiding and directing all school district operations and activities and 

for informing the school board of all needs related to the school district’s current and future operations. 

The superintendent shall recommend policies to the school board and shall be responsible for 

implementing, interpreting, and executing polices that the school board has adopted. 

Specific Duties 

The superintendent shall 

• Provide leadership for educational programs, staff development programs, and curriculum 

development to provide all the school district’s students the best possible learning opportunity 

and environment; 

• Inform and advise the school board about programs, practices, and problems and keep the school 

board informed of the activities operating under the school board’s authority; 

• Explain the school district’s educational needs to the school board, recommend necessary new 

and/or revised policies and staffing changes for school board action; 

• Serve as a liaison between the school district and the community; respond to concerns of parents, 

students, residents, and staff to increase understanding of policies and practices and to keep them 

informed of and involved in school district activities; 

• Oversee school district financial operations and prepare, present, and recommend a budget; 

• Communicate employee proposals to the school board, recommend adjustments to employee 

policies and salary structures as appropriate, and manage all employee contracts and policies; 

• Develop and maintain a comprehensive strategic planning process, which includes short- and 

long-term planning and development of school district and instructional goals; 

183



 

  9  

 

• Establish and maintain working relationships with agencies and organizations outside the school 

district to promote the school district’s best interests through contact with legislators, local 

government leaders, other superintendents, businesses, and others. 

• Maintain and improve effective school board-superintendent relationships by participating in 

joint seminars and training sessions; 

• Delegate responsibility and authority to school district employees as appropriate and define the 

authority and responsibilities of and effectively evaluate middle managers; 

• Complete all required state and federal reports in a timely manner; and  

• Assume ultimate responsibility for all aspects of the school district’s operation. 
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OVERVIEW OF PART 2 

Part 2:  Developing a Goals- and Standards-based Evaluation and Process 

1.  Establish goals and selecting standards 

• Standard 1: Governance Team 

• Standard 2: School District Finances 

• Standard 3: Communication and Community Relations 

• Standard 4: School District Operations  

• Standard 5: Human Resources  

• Standard 6: Teaching and Learning 

• Standard 7: Student Support 

• Standard 8: Ethical and Inclusive Leadership 

2.  Schedule and hold a mid-year evaluation 

• Preparing for the mid-year and end-of-year evaluation meetings 

3.  Schedule and hold an end-of-year summative evaluation meeting 

• Tips for Conducting a Fair and Objective Evaluation Meeting 
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PART 2: DEVELOPING A GOALS- AND STANDARDS-BASED EVALUATION 

 
Planning is essential to developing an effective goals- and standards-based evaluation. A goal establishes 

shared expectations for the superintendent’s individual job performance. Standards focus on objectives 

the school district is directed toward. Goals- and standards-based evaluations are important because they 

help communicate expectations to the superintendent regarding individual improvement and district-

level aspirations.  

 

To set goals and standards, the school board must decide how the superintendent should spend the bulk 

of his or her time to help the school district meet its strategic priorities and goals. The school board and 

superintendent team must decide the areas that are most in need of the superintendent’s attention.  

 

The school board and superintendent are encouraged to develop the evaluation criteria and processes 

that meet their school district’s needs. A hybrid approach that includes a limited number of performance 

goals and standards may be most helpful to the school board and superintendent. The process of setting 

performance goals, selecting the standards, and conducting the evaluation can be divided into three steps:  

 

Step 1: Establish goals and standards 

Step 2: Schedule and hold a mid-year formative evaluation meeting 

Step 3: Schedule and hold an end-of-year summative evaluation meeting 

 

Each step of the process is outlined below. 

 

Step 1: Establish Goals and Select Standards 

 

The school board and superintendent establish two or three district-focused goals and one or two 

professional development goals for the superintendent. The goals should be clearly aimed at improving 

student learning, the climate for student learning, and other specific areas of operational oversight. The 

goals detail expectations for the superintendent to accomplish during the next twelve months, 

understanding that circumstances may necessitate modifications during the year. Minnesota Rules 

3512.0510, which can be helpful in setting superintendent goals, can be found beginning on page A-10. 

 

When possible, measurable progress indicators (the evidence the school board expects to receive from 

the superintendent for use in determining whether the goals have been accomplished) should be mutually 

agreed upon by the school board and superintendent. Each measurable progress indicator should be clear, 

understood by both the school board and superintendent, and recorded under the goal. The sample 

document found on page A-1 details two possible superintendent goals and evidence associated with each 

goal.   

 

Once the goals have been selected and the relevant evidence is identified, the school board and 

superintendent work together to identify standards to be assessed based on the school district’s strategic 

goals and priorities. Each standard includes specific elements that further define the superintendent’s 

responsibilities within the standard. The level of performance is progressive in nature and moves from 

ineffective to highly effective.  
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Each year, select two or three standard(s) and all or some of the elements within the selected standard(s). 
A standard may support (an) established superintendent goal(s), school district goal(s), or a clearly defined 
operational or organizational area of focus. A list of eight possible standards and associated elements is 
provided below. A sample completed evaluation form that includes both goals- and standards-based 
criteria can be found beginning on page A-4. Evidence of performance should also be identified. 
 

Standard Elements 
Governance Team • Roles and Responsibilities 

• Goals and/or Strategic Plan 

• Policy Implementation 

• Information for Decision-Making 

• School Board Questions and Development 

School District Finances • Budget Development and Maintenance 

• Financial Statements 

• Financial Controls 

• Bond and Levy 

• Asset Protection 

Communication and Community 
Relationships 

• Relationship with the Community 

• Engagement 

• Informs the Community as a Whole 

• Advocacy 

• Media 

• Visibility and Approachability 

School District Operations • Facilities 

• Transportation 

• Food Service 

• Technology 

• Maintenance 

• Personnel 

Human Resources • Internal Communications 

• Personnel Concerns 

• Delegation of Duties 

• Visibility and Approachability 

• Hiring and Staff Development 

• Collective Bargaining and Union Relations 

• Evaluation 

Teaching and Learning • Staff Development 

• School Improvement 

• Curriculum and Instruction 

• Professional Knowledge of Teaching and Learning 

• Culture of Cooperation 

Student Support • Student Engagement and Feedback 

• Student Attendance 

• Support for Students 

• Student Discipline 

• Culture of Cooperation 

• School Safety and Security 

• Emotional Health and Social Needs 

Ethical and Inclusive Leadership • Ethics and Professional Behavior 

• Interactions with Staff, Students, and Community 

• Professional Practice 

• Diverse Communities 

• Cultural Competency 

• Equity Plan Implementation 
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Standard 1. Governance Team 

Element 1.a. Roles and Responsibilities 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Models adherence to school 
board and superintendent roles 
and responsibilities that have 
been established and 
articulated. Facilitates candid 
and respectful discussion of any 
issues that are unclear 

Works with the school 
board to review and refine 
guidelines for effective 
school board and 
superintendent roles and 
responsibilities 

Articulates and adheres 
to the roles and 
responsibilities of the 
school board and 
superintendent 

Does not articulate or 
adhere to the roles and 
responsibilities of the 
school board and 
superintendent 

 

Element 1.b. Goals and/or Strategic Plan 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Facilitates development of the 
school district’s short- and 
long-term measurable goals 
and aligns available resources 
with school district’s budget to 
accomplish goals 

Facilitates development of 
the school district’s short- 
and long-term goals and 
recommends necessary 
financial strategies to meet 
goals 

Goals have been 
developed but no overall 
plan or alignment of 
resources exists    

Goals are not 
developed. 

 

Element 1.c. Policy Implementation 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Leads in determining school 
district needs and policy 
priorities; facilitates regular 
review and revision of school 
board policy and policy 
development process  

Consults with school board 
when questions of policy 
interpretation arise; follows 
school board policy in 
decision-making 

Occasionally acts without 
following school board 
policy  

Does not follow or rely 
on school board policy. 
Uses personal discretion 
in decision-making 

 

Element 1.d. Information for Decision-Making 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Collaborates with school board 
to review and improve value of 
information and guidance 
provided to the board for 
effective decision-making; 
ensures meeting materials are 
comprehensive, with adequate 
background information and 
possible action; offers 
thorough, timely, and prudent 
recommendations 

Assists school board in 
understanding multiple 
perspectives surrounding 
issues as well as possible 
implications of decisions; 
provides meeting materials 
and background and 
historical perspectives; 
includes recommendations 

Shares information with 
a few school board 
members for decision-
making in a timely 
manner; provides 
incomplete meeting 
materials that do not 
include adequate 
background information 
or historical perspective 

Does not provide timely 
information needed for 
effective school board 
decision-making; 
meeting materials are 
not readily available; 
members do not receive 
enough information 
regarding agenda or 
background information 

 

Element 1.e. School Board Inquiries and Development 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Answers school board 
questions thoroughly to ensure 
understanding; actively and 
continuously encourages school 
board development by seeking 
and communicating school 
board development 
opportunities; creates, follows 
and annual reviews 
communication protocols 

School board questions are 
addressed with follow-up to 
members most of the time. 
Provides members with 
information regarding 
school board development 
opportunities when they 
arise. Communication 
protocols exist and are 
followed most of the time 

School board questions 
are answered, but not all 
members are apprised of 
relevant questions and 
answers. When asked, 
provides members with 
information about school 
board development. 
Communication protocols 
exist, but are rarely 
followed 

School board questions 
are rarely answered.  
Does not promote 
school board 
development. No 
communication 
protocols exist 
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Standard 2. School District Finances 

Element 2.a. Budget Development and Maintenance 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Engages in timely budget 
planning and actions that 
consider current and long-
range information and data; 
seeks balance to meet 
students’ current and future 
needs and be fiscally 
responsible to community; 
distributes resources to meet 
immediate and long-range 
objectives 

Engages in proactive 
budget actions that 
consider current 
information and data; seeks 
balance to meet the 
students’ needs and be 
fiscally responsible to 
community; distributes 
resources in light of school 
district goals and 
immediate objectives 

Budget development, 
resource allocations, and 
management is focused 
on meeting immediate 
needs and fiscal issues. 
Decisions are primarily 
reactive to current needs 
of the school district  

Budget knowledge is 
limited. Budget is 
developed and 
managed without 
taking into 
consideration current 
needs of the school 
district. Resources are 
allocated without 
consideration of school 
district needs 

 

Element 2.b. Financial Statements 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Provides constant flow of 
budgetary and/or financial 
information and discussion of 
ramifications of changes 

Regularly reports to the 
school board concerning 
budget and financial status 

Reports status of 
financial accounts as 
requested by school 
board 

Does not report 
financial information to 
school board other than 
annual audit 

 

Element 2.c. Financial Controls 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Promotes appropriate financial 
controls, including third-party 
audits and reconciliation of 
accounts; implements 
preventive measures to protect 
school district finances 

Is current with general and 
state accounting 
procedures; maintains 
internal controls 

Uses annual audit to 
reveal discrepancies; 
internal controls are 
inconsistent 

Annual audit reveals 
areas in need of 
improvement; financial 
accounts are not in 
order 

 

Element 2.d. Bond and Levy Campaigns 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA  

Helps school board assure that 
levy and bond campaigns meet 
immediate fiscal needs and 
advance long-term school 
district goals and/or priorities 

Helps school board develop 
community engagement 
strategies that build 
support for levies and 
bonds 

Helps school board 
assure that levy and 
bond campaigns are 
conducted in legally 
correct and fiscally 
responsible manner 

Does not provide school 
board with timely and 
helpful guidance on 
conducting levy and 
bond campaigns 

 

Element 2.e. Asset Protection 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Protects school district's fiscal 
health by continually seeking 
efficiencies and identifying new 
sources of funding, such as 
grants and investment 
opportunities; follows school 
district policies and procedures 
to ensure funds and property 
are secure; bases 
recommendations and 
decisions on school district 
approved priorities and needs  

Provides some oversight of 
school district resource 
allocations and decisions, 
including fiscal investments, 
grant funding 
opportunities, fixed assets, 
and external resources; 
usually follows policies; 
ensures alignment between 
school district assets and 
priorities to support 
improved instructions and 
other key goals 

Provides limited 
oversight of school 
district resources, 
including fiscal 
investments, grant 
funding opportunities, 
and fixed assets; does 
not consistently follow 
policies; some alignment 
exists between school 
district assets and 
priorities 

Does not provide 
oversight of school 
district resources, 
including fiscal 
investments, grant 
funding opportunities, 
and fixed assets; has 
not developed policies 
to guide asset-related 
decisions; makes fiscal 
decisions that do not 
align with school district 
priorities and/or are 
wasteful 
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Standard 3. Communication and Community Relationships 

Element 3.a. Relationships with the Community 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Builds and sustains productive 
relationships with public and 
private sectors, such as local 
law enforcement, MSBA, 
MASA, etc. 

Creates relationships with 
public and private sectors 

Reluctantly seeks some 
relationships with public 
or private sectors 

Has no relationships 
with public and private 
sectors and shows no 
interest in pursuing 
partnerships 

 

Element 3.b. Engagement 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Seeks out and provides 
opportunities for input from 
external groups and 
individuals; uses the input in 
decision-making process 

Solicits input from select 
external groups and 
individuals 

Very rarely seeks input 
from external groups and 
individuals 

Demonstrates lack of 
regard for input and 
influence of external 
groups and individuals 
 

 

Element 3.c. Informs the Community as a Whole 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Actively keeps community 
informed with appropriate, 
regular communication on 
variety of school district topics, 
issues, and/or concerns, 
allowing school board to meet 
its responsibilities 

Keeps community members 
informed of school district 
issues and/or concerns as 
needed so school board 
may meet its 
responsibilities 

Keeps only some 
community members 
informed of school 
district issues and/or 
concerns, limiting school 
board’s ability to meet its 
responsibilities 

Does not provide 
information community 
needs to understand 
school district issues 
and/or concerns, 
hindering school 
board’s ability to meet 
its responsibilities 

 

Element 3.d. Advocacy 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Works with school board and 
staff to build relationships with 
government officials to 
promote students’ interests 
and influence appropriate 
responses to government 
actions 

Assumes leadership role 
through numerous contacts 
with government officials 
to protect and promote 
students’ interests 

Engages with 
government officials to 
protect students’ 
interests 

Does not engage with 
city, township, county, 
state, and federal 
officials (government 
officials) to protect 
students’ interests 

 

Element 3.e. Media 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Actively engages media; 
maintains professionalism with 
media; seeks to promote 
school district in media and 
community 

Is cooperative with media; 
seeks to promote school 
district in media 

Passively and reluctantly 
communicates with 
media 

Does not communicate 
with community 

 

Element 3.f. Visibility and Approachability 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Is visible and approachable by 
members of the community; 
attends many and varied 
events 

Is visible and approachable 
by community; attends 
some events. 

Attends few events and 
is seldom approachable 
by community    

Is neither visible nor 
approachable by 
community 
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Standard 4. School District Operations 

Element 4.a. Facilities 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Ensures facilities management 
plan is in place and includes 
current status of buildings and 
need to improve facilities in 
the future, with projected plan 
to secure funding 

Ensures facilities 
management plan is in 
place and includes current 
status of buildings and 
need to improve facilities in 
the future 

Discusses facilities needs 
internally, but no plan is 
created; addresses issues 
on an as-needed basis 

Facilities management 
plan is not created; 
maintenance is 
performed only when 
absolutely needed 

 

Element 4.b. Transportation* 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Ensures transportation 
department operates 
efficiently and effectively; has 
long-range plan for replacing 
school district vehicles as 
needed 

Ensures transportation 
department operates 
efficiently and effectively 
most of the time; has long-
range plan for replacing 
school district vehicles as 
needed 

Transportation 
department operates on 
day-to-day basis without 
long-range plan for 
replacing school district 
vehicles as needed  

Transportation 
department operates 
haphazardly without 
long-range plan for 
replacing school district 
vehicles as needed 

 

Element 4.c. Food Service** 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Ensures food service operates 
efficiently and effectively and 
offers nutritious and appealing 
meals that meet or exceed 
government standards 

Ensures food service 
operates efficiently and 
effectively most of the time 
and that meals meet 
government standards 

Food service operates 
with a deficit; meals 
meet government 
standards 

Food service operates 
with a deficit; meals do 
not meet government 
standards and are 
neither nutritious nor 
appealing 

 

Element 4.d. Technology 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Is open to future needs and 
trends in technology; ensures 
technology plan is in place and 
includes long-range plan to 
replace and upgrade 
hardware, software, and 
infrastructure 

Ensures technology plan in 
place with long-range plan 
to replace and upgrade 
hardware, software, and 
infrastructure 

Technology plan in place, 
but no replacement plan 
for hardware, software, 
and infrastructure  

No technology plan in 
place; no replacement 
plan for hardware, 
software, and 
infrastructure  

 

Element 4.e. Maintenance*** 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Ensures maintenance 
department operates 
efficiently and effectively and 
has a system for reporting 
and/or handling work orders in 
timely manner; schedule for 
maintenance is in place and is 
followed 

Ensures maintenance 
department operates 
efficiently and effectively 
most of the time; most 
work orders are completed 
in timely manner 

Maintenance 
department operates on 
day-to-day basis, with no 
system for reporting 
and/or handling work 
orders 

Maintenance 
department operates 
haphazardly with no 
system for reporting 
and/or handling work 
orders 

 

Element 4.f. Personnel 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Ensures sites are staffed 
appropriately; staff receive on-
going professional 
development  

Most sites are staffed 
appropriately; staff receive 
on-going professional 
development 

Multiple sites lack 
appropriate number of 
staff; professional 
development is offered, 
but not consistently used  

Staff level is inadequate 
across school district 
with no professional 
development offered, 
or, if offered, not 
utilized  
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* Note 4.b.: Safety is a concern regardless of whether the school district operates its own transportation services or contracts 

with an outside vendor.  

 

**Note 4.c.: Providing nutritious meals is important regardless of whether the school district operates its own food service or 

contracts with an outside vendor. 

 

***Note 4.e.: School district facilities and grounds management is important regardless of whether the school district operates 

its own maintenance programming or contracts with an outside vendor. 
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Standard 5. Human Resources  

Element 5.a. Internal Communications 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Establishes system for keeping 
staff continually informed of 
important matters and allowing 
opportunities for regular input 

Keeps staff informed of 
most important matters 
and seeks input annually 

Inconsistently keeps 
staff informed of 
important matters 

Lacks specific system to 
inform staff of 
important matters or 
fails to seek input 

 

Element 5.b. Personnel Concerns 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Follows established 
comprehensive, proactive 
system with personnel matters; 
routinely discusses personnel 
policies 

Uses policies and 
procedures to address 
personnel matters with 
consistency, fairness, 
discretion and impartiality 

Establishes policies and 
procedures, but does 
not implement them 
consistently 

Policies and procedures 
for handling personnel 
concerns in consistent 
manner are not in 
place; some situations 
may be handled with 
bias or inconsistency 

 

Element 5.c. Delegation of Duties * 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Delegates responsibility to staff 
that will foster professional 
growth, leadership, and 
decision-making skills 

Delegates responsibility to 
appropriate staff 

Is reluctant to place 
much authority or 
decision-making with 
key staff 

Tightly controls 
decisions made within 
administrative team 

 

Element 5.d. Visibility and Approachability 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Is visible at variety of school 
events and approachable by 
staff; prioritizes regular visits to 
buildings and classrooms; 
consistently follows open door 
policies  

Is visible and 
approachable by staff; 
visits buildings and/or 
classrooms 

Seldom visits buildings; 
attends few building 
events and activities; is 
not approachable 

Is neither visible nor 
approachable by staff; 
is isolated from staff 

 

Element 5.e. Hiring and Staff Development 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Follows established plan for 
recruiting, hiring, supporting, 
inducting, developing, and 
retaining staff while keeping 
students’ interests in mind   

Follows established plan 
for recruiting, hiring, 
supporting, inducting, 
developing, and retaining 
staff 

Plan exists for 
recruiting, hiring, 
supporting, inducting, 
developing, and 
retaining staff, but is 
not used consistently 

No plan exists for 
recruiting, hiring, 
supporting, inducting, 
developing, and 
retaining staff 

 

Element 5.f. Collective Bargaining**  

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Assists school board in 
preparing for and conducting 
negotiations 
 

Is proactive in preparing 
for collective bargaining 
by sharing appropriate 
information  

Accepts that collective 
bargaining is necessary 
and may be challenging 

Does not seek to 
understand and/or 
improve collective 
bargaining 

 

Element 5.g. Evaluation 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Puts in place appropriate 
performance evaluation 
systems; assures school district 
staff are evaluated at least 
annually; completes required 
evaluations; ensures necessary 
development plans are in place 
and that evaluations are 
consistent across school district 

Assures most staff are 
evaluated annually and 
that evaluations are 
completed in a timely 
manner; some needed 
individualized staff 
improvement plans not 
developed  

Assures evaluations are 
completed, but are 
consistent or not in 
compliance with state 
law 

No performance 
evaluation system in 
place; evaluations not 
completed as required 
by state law 

 

*Note 5.c.: School district finances and structures impact staffing levels and administrative oversight and responsibilities. 

 

**Note 5.f.: School district-related negotiations processes vary based on negotiations philosophy, approach, and models used. 
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Standard 6. Teaching and Learning 

Element 6.a. Staff Development 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Ensures comprehensive staff 
development plan exists and 
aligns with school district and 
school specific goals and 
complies with law; assures 
staff development programs 
fit school district-specific plan, 
goals, and priorities and focus 
on increasing student 
achievement 

Ensures staff development 
plan exists and is followed 
most of the time; assures 
staff development 
programs are based upon 
available opportunities 
targeted toward staff 
growth and increasing 
student achievement 

A staff development plan 
in place, but not 
consistently followed; 
staff development 
programs are based 
upon available 
opportunities 

No comprehensive 
school district staff 
development plan; staff 
development not 
consistently provided; 
staff are left 
responsible for their 
improvement 

 

Element 6.b. School Improvement 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Ensures school improvement 
plans are in place at all 
buildings and align with school 
district-wide goals; assures 
plans and strategies are in 
place and used for 
implementing improvement 
efforts and monitoring 
progress 

Ensures school 
improvement plans are in 
place at all buildings and 
align with school district-
wide goals 

School improvement 
plans are in place at 
building level, but lack 
school district-wide 
coordination   

School improvement 
efforts are limited; no 
comprehensive plan in 
place 

 

Element 6.c. Curriculum and Instruction 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Ensures curriculum is in place, 
aligned across grade levels, 
and complies with state 
standards; assures 
instructional practices are 
differentiated and 
personalized to student needs 
and that technology enhances 
teaching and learning 

Ensures curriculum meets 
the state standards; strives 
to accommodate diverse 
learning styles, needs, and 
levels of readiness; makes 
some effort to incorporate 
technology into learning 

Allows teachers to define 
their own curriculum; 
little coordination exists; 
encourages teachers to 
enhance instructional 
skills and embrace 
technology, but no 
comprehensive program 
is in place 

Curriculum is not a 
priority and/or is 
inconsistent across 
grade levels; little to no 
focus on instruction 
exists; Technology not 
utilized in classroom 
instruction 

 

Element 6.d. Professional Knowledge of Teaching and Learning 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Demonstrates knowledge and 
comfort with current 
instructional programs; seeks 
to communicate how the 
school district is implementing 
best practices; participates 
actively in professional groups 
for the school district’s benefit 

Demonstrates knowledge 
of current instructional 
programs and is able to 
discuss them; seeks to 
learn and improve upon 
personal and professional 
abilities 

Is somewhat 
knowledgeable of 
current instructional 
programs; relies on 
others for 
information/data 

Is uninvolved in current 
instructional programs; 
is unaware of current 
instructional issues 

 

Element 6.e. Culture of Cooperation 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Develops and supports open, 
productive, caring, and 
trusting relationships among 
staff 

Encourages open, 
productive, caring, and 
trusting environment 
among staff 

Haphazardly supports 
open, productive, caring, 
and trusting 
environment among 
staff  

Culture of trust does 
not exist 

 

 

 

 

194



 

  20  

 

Standard 7. Student Support 

Element 7.a. Student Engagement and Feedback 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Empowers staff to cultivate 
and reinforce student 
engagement in school; student 
conduct is positive; actively 
seeks student input and 
creates methods for students 
to be actively involved in 
setting school district-wide 
goals 

Asks staff to foster and 
reinforce student 
engagement in school; 
most student conduct is 
positive; readily accepts 
student input and engages 
students in school district-
wide goal setting 

Ensures staff encourage 
and reinforce student 
engagement in school; 
some students engage in 
positive conduct; accepts 
student input, but does 
not seek it 

Staff do not foster or 
reinforce student 
engagement; positive 
student conduct does 
not exist; does not 
accept student input 
or feedback 

 

Element 7.b. Student Attendance 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Prioritizes student attendance; 
addresses individual student 
attendance problems early 
and supports are in place; 
assures attendance rates are 
maintained at a high level 

Focuses on attendance; 
plans and interventions to 
address chronic attendance 
problems exist, but are not 
consistently implemented; 
attendance rates are 
improving 

Attendance is not an area 
of focus; no plan exists to 
address attendance; 
attendance rates 
fluctuate  

Attendance is not 
addressed as a policy 
issue; no plan to 
address attendance 
exists; attendance 
rates are decreasing 

 

Element 7.c. Support for Students 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Provides systems of 
academics, supports, services, 
extracurricular activities, and 
accommodations to meet 
range of students’ learning 
needs; ensures coordination 
and alignment of supports; 
maintains safe, caring, 
healthy, respectful, and 
inclusive learning environment 
for students 

Provides systems of 
academics, supports, 
services, extracurricular 
activities, and 
accommodations to meet 
most students’ range of 
learning needs; 
coordination and 
alignment could be 
improved; trusting, safe, 
inclusive, and respectful 
school environment exists 

Academics, supports, 
services, extracurricular 
activities, and 
accommodations to meet 
some students’ range of 
learning needs; trusting, 
safe, inclusive, and 
respectful school 
environment exists and is 
sustained for most 
students 

Academics, supports, 
services, 
extracurricular 
activities, and 
accommodations are 
not available for 
students; trusting, 
safe, inclusive, and 
respectful school 
environment does not 
exist for many 
students 

 

Element 7.d. Student Discipline 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Clearly defines expectations 
for student behavior and 
conduct; policies identify 
student behaviors subject to 
discipline; enforces violations 
of student discipline policy in 
even-handed manner; 
communicates expectations 
for student behavior to 
parents and students on 
regular basis 

Defines expectations for 
student behavior and 
conduct; policies identify 
most behaviors subject to 
discipline; enforces 
violations of student 
discipline policy; 
communicates 
expectations for student 
behavior to parents and 
students, but not regularly 

Defines expectations for 
some student behavior 
and conduct; policies 
specify some behaviors 
subject to discipline; does 
not enforce violations of 
student discipline policy 
for most students; 
provides some 
communication to 
parents and students 

Does not clearly define 
expectations for 
student behavior; 
policies do not specify 
behaviors subject to 
discipline; does not 
consistently enforce 
violations of student 
discipline policy; 
communication not 
provided to parents 
and students 

 

Element 7.e. Culture of Cooperation 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Develops and supports open, 
productive, caring, and 
trusting school culture among 
students  

Encourages open, 
productive, caring, and 
trusting school culture 
among students 

Haphazardly supports 
creation of open, 
productive, caring, and 
trusting school culture 
among all students  

Trusting school 
climate does not exist  
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Element 7.f. School Safety and Security 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Ensures system-wide plan is 
developed and implemented to 
assure all school district 
buildings and grounds are safe 
and secure; collaborates with 
local law enforcement and fire 
prevention agencies; ensures 
use of effective crisis 
management strategies and 
techniques; monitors for 
effectiveness; ensures drills are 
conducted to ensure parties 
know roles and responsibilities 

Ensures plan has been 
developed and 
implemented to assure 
school district buildings and 
grounds are safe and 
secure; collaborates with 
local law enforcement and 
practicing safety drills to 
ensure parties know 
responsibilities 

Ensures plan has been 
developed to assure 
school district buildings 
and grounds are safe and 
secure, including some of 
the required safety drills 

No plan has been 
developed to assure 
school district 
buildings and 
grounds are safe and 
secure 

 

Element 7.g. Emotional Health and Social Needs  

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Ensures system-wide plan has 
been developed and 
implemented to assure a 
healthy school and/or work 
environment; collaborates with 
local mental health and social 
services and agencies, if 
available, to provide services 
for students and/or staff; 
implements policies prohibiting 
bullying and harassment as 
intended and evaluates on 
ongoing basis 

Ensures system-wide plan 
has been developed to 
assure a healthy school 
and/or work environment; 
collaborates with local 
services and agencies to 
provide social and 
emotional support options 
and services for students 
and/or staff; ensures 
policies prohibiting bullying 
and/or harassment have 
been developed and 
implemented 
 
 

Plan has been developed 
to assure a healthy 
school learning and work 
environment; 
collaborates with local 
services to provide social 
and emotional support 
options and services for 
students and/or staff, 
but is not followed 
completely; policies 
prohibiting bullying 
and/or harassment 
policies have been 
developed 

No plan developed to 
assure a healthy 
learning and/or work 
environment; no plan 
for social and 
emotional support 
options and services 
for students and/or 
staff exists; policies 
prohibiting bullying 
and/or harassment 
do not exist 
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Standard 8. Ethical and Inclusive Leadership 

Element 8.a. Ethics and Professional Behavior 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Demonstrates commitment to 
highest standards of ethical 
and professional behavior, 
including courage and 
integrity; creates climate in 
which employees are highly 
conscious of ethical and 
professional expectations and 
holds each other accountable; 
provides exemplary model that 
influences stakeholders to act 
with high degree of 
professionalism, respect, and 
trustworthiness 

Consistently models highest 
standards of ethical and 
professional behavior, 
including courage and 
integrity; guides staff to 
articulate and reinforce 
high ethical and 
professional expectations 
for school district staff; 
solicits, engages, and 
interacts with stakeholders 
in professional, respectful, 
and trustworthy manner 

Follows acceptable 
standards of ethical and 
professional behavior; 
articulates expectations 
for ethical and 
professional behavior by 
staff and with 
stakeholders in 
professional, respectful, 
and trustworthy manner 

Does not comply with 
standards of ethical 
and professional 
behavior; does not 
articulate 
expectations or 
monitor compliance 
for ethical and 
professional behavior 
in the school district; 
does not interact 
with others in 
professional, 
respectful, and 
trustworthy manner 

 

Element 8.b. Interactions with Staff, Students, and Community 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Assures that school district 
procedures and practices are 
systematically reviewed and 
revised to reflect fairness and 
respect for human dignity for 
members of school community; 
builds relationships with union 
and non-affiliated employee 
groups through trust and 
sharing appropriate 
information 

Guides staff to examine 
school district procedures 
and practices for adherence 
to principles of fairness and 
human dignity; manages 
dynamics of union 
relationships 

Frequently examines 
school district 
procedures and practices 
for adherence to 
principles of fairness and 
human dignity; works to 
make the best of union 
relationships 

Does not examine 
school district 
procedures and 
practices for 
adherence to 
principles of fairness 
and human dignity; is 
unable to work with 
union leadership; 
does not work to 
improve relationships 

 

Element 8.c. Professional Practice 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Demonstrates high level of self-
awareness of and commitment 
to improve upon professional 
practice 

Demonstrates self-
awareness and need for 
improved professional 
practice 

Has awareness of need 
to improve on 
professional practice 

Does not 
demonstrate 
awareness of need to 
improve professional 
practice. 

 

Element 8.d. Diverse Communities 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Fosters formal and informal 
partnerships with diverse 
groups to support mutual 
goals.  

Develops strategies to help 
staff and the school board 
become familiar with views 
and characteristics of 
diverse groups in the 
community 

Becomes familiar with 
views and characteristics 
of diverse groups within 
the community 

Does not recognize or 
respond to the 
existence of diverse 
groups in the 
community 

 

Element 8.e. Cultural Competency 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Engages stakeholders to 
develop a school district-wide 
welcoming culture that honors 
the values, beliefs, norms, and 
traditions of diverse groups 
and integrates diverse 
representation into school and 
school district decision making 

Develops strategies to help 
staff capitalize on assets 
that students from diverse 
cultural, ethnic, racial, and 
economic backgrounds 
bring to the classroom 
 

Assures that staff has 
necessary cultural 
competence to respond 
to students’ needs 

Does not use 
strategies that 
recognize and 
capitalize on 
community’s 
diversity 
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Element 8.f. Equity Plan Implementation  

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) NA 

Ensures a coordinated, system-
wide plan to achieve equity for 
all students and staff has been 
developed and implemented, 
including strategies for 
meaningful engagement of 
students and staff from diverse 
communities and backgrounds, 
strategies for recruiting diverse 
staff, closing the achievement 
gap, and providing staff 
development; monitors plan is 
on ongoing manner 

Ensures a system-wide plan 
to achieve equity has been 
developed and 
implemented, including 
strategies for meaningful 
engagement of students 
and staff from diverse 
communities and 
backgrounds, targeted 
efforts to close 
achievement gap, and 
providing professional 
development 

A plan to achieve equity 
has been developed, 
including strategies for 
meaningful engagement 
of students and staff 
from diverse 
communities and 
backgrounds 

No plan to achieve 
equity has been 
developed  
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Step 2: Schedule and Hold a Mid-Year Evaluation  

 

The school board determines the superintendent evaluation process and procedures, which must comply 

with Minnesota’s Open Meeting Law (Minnesota Statutes Chapter 13D) and the Minnesota Government 

Data Practices Act (MGDPA) (Minnesota Statutes Chapter 13).*  

 

Midway through the evaluation cycle, school board members should conduct a formative evaluation of 

the superintendent to assess the superintendent’s progress toward the established goals and standards. 

The superintendent may choose to complete a self-evaluation. The school board and superintendent 

should note that superintendent evaluations may be conducted more often.  

 

The school board’s completed formative evaluation form should be placed in the superintendent’s 

personnel file and later attached to the summative evaluation. Please see the sample superintendent 

evaluation timeline (page 5), the sample mid-year formative evaluation form (page A-5), and the sample 

superintendent self-evaluation form (page A-8). 

 

Preparing for the Mid-Year and End-of-Year Evaluation Meetings 

 

The process and procedures for preparing for and holding the mid-year and end-of-year evaluation 

meetings should be developed and documented well in advance to ensure the meetings run as smoothly 

as possible. One process a school board might follow is provided below.  

 

• One month prior to the evaluation, the school board schedules a closed meeting in compliance 

with M.S. 13D.05, Subd. 3(a) for the purpose of discussing the superintendent’s performance 

evaluation; 

• One or two weeks prior to the closed evaluation meeting, the school board chair distributes the 

evaluation form to the other school board members for review and preparation prior to the 

evaluation meeting;  

• During the evaluation meeting, the school board chair leads the discussion to help the school 

board reach a consensus on the superintendent performance. As they review each goal and 

standard, the school board members should note their ratings when appropriate and provide 

general comments on the superintendent’s progress and/or growth; 

• The school board chair writes the school board members’ comments and ratings on the 

appropriate evaluation form. After the evaluation meeting, the form completed by the school 

board chair becomes the school board’s overall mid-year or summative evaluation of the 

superintendent’s performance. Once signed by the superintendent and school board chair, the 

completed form is placed in the superintendent’s personnel file.  

• The school board chair ensures that the school board complies with all of the requirements of 

M.S. 13D.05, Subd. 3(a). 

 

 

*Note: When evaluating the superintendent’s performance, school board members should be aware that 

any data that the school district collects is government data that may become the subject of a MGDPA 

request.  
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Step 3: Schedule and Hold an End-of-Year Summative Evaluation Meeting 

 

At the end of the evaluation cycle, the school board should conduct a summative evaluation of the 

superintendent. The school board assigns ratings, along with supporting evidence, based on the 

superintendent’s accomplishment of the school board-approved goals and standards. The 

superintendent’s presentations to the school board throughout year, other evidence and data, and an 

ongoing discussion of the superintendent’s progress toward the goals and standards will provide school 

board members with important information to support their evaluation.  

 

The school board determines the superintendent evaluation process and procedures, which must comply 

with Minnesota’s Open Meeting Law (Minnesota Statutes Chapter 13D) and the Minnesota Government 

Data Practices Act (Minnesota Statutes Chapter 13).* Please see the sample superintendent evaluation 

timeline (page 5) and a sample end-of-year summative evaluation (page A-6). 

 

School board members prepare for the summative evaluation meeting by reviewing the established goals 

and standards to determine whether progress was made and/or growth or achievement has 

occurred.  Each school board member should prepare to share observations and ratings for each goal and 

standard assessed. The school board chair facilitates the discussion and invites the superintendent to 

provide additional clarification/progress reports, if any, the school district-focused goals and professional 

development goals for the superintendent.  

 

When considering the rating to choose, school board members should keep the following brief 

descriptions in mind: 

 

• “Highly Effective” – the superintendent’s performance goes above and beyond proficiency to 

achieve an exceptionally high level. This rating is relatively rare.   

 

• “Effective” – the superintendent’s performance is fully satisfactory, meeting all expectations at a 

high level. The superintendent not only meets goals and carries out plans effectively, but also 

shows flexibility and creativity in adjusting to changed circumstances or unexpected roadblocks 

and can articulate the progress to date and future plans. 

 

• “Developing” – the superintendent’s performance demonstrates many of the characteristics 

associated with effective performance, although a few exceptions and inconsistencies may exist. 

 

• “Ineffective” – the superintendent’s behavior does not demonstrate the characteristics 

associated with effective performance. The superintendent may behave contrary to expectations 

or may fail to show positive behaviors desired. This rating is relatively rare.   

 

Based on the discussion, the school board completes an overall end-of-year summative evaluation form 

and provides a summary of its conclusions at its next open school board meeting. The school board chair 

ensures that a copy of the summative evaluation is placed in the superintendent’s personnel file. 
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Tips for Conducting a Fair and Objective Evaluation Meeting 

 

Holding the evaluation meeting requires prior thought and tact. The school board has a responsibility to 

evaluate the superintendent’s performance. Unfortunately, no evaluation process or instrument is 

completely objective and some subjectivity is to be expected. However, every evaluation process should 

foster a fair analysis of the superintendent’s performance. 

 

Tips for conducting the superintendent’s evaluation include: 

 

• Maintain a respectful, professional process 

• Focus on standards and goals, not personality 

• Identify strengths in performance on which the superintendent can build 

• Address poor results with tact and constructive criticism 

• Give recommendations for corrective action where needed 

• Go beyond conclusion reporting; use a problem-solving focus 

• Encourage a professional development plan 

• Conclude the evaluation by outlining priority goals for the coming year 
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OVERVIEW OF PART 3 

Part 3:  Appendices 

1. Evidence Examples 

 

2. Goals and Standards Evaluation Forms/Examples 

• Sample Form 1 – Establish Goals and Standards 

• Sample Form 2 – Mid-Year Formative Evaluation 

• Sample Form 3 – School Board’s Final End-of-Year Summative Evaluation 

• Sample Form 4 – Final Performance Summary Sheet 

• Sample Form 5 – Superintendent Self-Evaluation Form (Optional)  
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APPENDICES 
 
A. Evidence Examples 
 

The validity, reliability, and effectiveness of the evaluation instrument chosen will rely upon school board 

members’ use of evidence to rate the superintendent’s performance regardless of whether the 

performance evaluation is a goal or standard. Evidence helps to demonstrate performance of the 

superintendent and removes guess work and subjectivity from the evaluation. Data sources are those 

documents, communications, newspaper articles, agendas, etc., that provide evidence of the 

superintendent’s performance.  

 

The data sources that serve as evidence of the superintendent’s performance should be selected at the 

beginning of the evaluation cycle and be mutually agreed on by the school board and superintendent. 

Data sources should be limited to only what is needed to inform rating the superintendent’s performance 

for a specific goal or standard. Excessive use of evidence clouds the evaluation process and wastes 

precious time and resources. The school board and superintendent should also establish when data 

sources are to be provided, i.e., as they originate, at designated checkpoints, during self-evaluation, etc.  

 

The following list provides a sampling of data sources that may be used as evidence of performance. The 

list is by no means exhaustive, but it provides an overview of many commonly created and used data 

sources. Again, the board and superintendent should work together to select the data sources that best 

demonstrate the superintendent’s performance for each goal and/or standard to be assessed.  

 

School District Policies, Plans, and Reports Relevant Goal/Standard Date Submitted 

Administrative Calendar   

Affirmative Action Plan    

Auditor’s Report   

Community Education Annual Report   

Community Survey   

Crisis Management Plan   

Diversity Training/Awareness Plan   

ESSA Accountability Report   

Long-Range Facilities Management Plan   

Minnesota Report Card   

Minnesota Student Survey Results   

NAEP Data   

Needs Assessment   

Q-Comp Plan   

School Improvement Plan   

Staff Handbook   

Strategic Plan   

Student Handbook   

Wellness Report   

World’s Best Workforce Report   
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School District Employees   

Background Check Verification   

Contract Negotiations Participation   

Grievances (number, reason, status)   

Hiring Process Documents   

Job Descriptions   

Instruction, Curriculum, and Assessment   

Instruction-focused Professional Development   

Presentations to Staff   

Professional Learning Communities    

Teacher Use of Student Data   

Students and Curriculum   

Bullying/Harassment Programs   

Celebrations of Student Achievement   

Character Education Program   

Curriculum and Instruction Audit   

Curriculum Team Meeting Agendas   

Enrollment Projections   

Equity Program Results   

Graduation Rates   

Open Houses   

Parent Classes   

Parent-Teacher Conferences   

Positive Behavior Supports   

Program Evaluation   

Registration Materials   

Student Achievement Data   

School District Finances   

Bids and Quotes   

Fund Management Policies and Procedures   

Grants Applied For/Received   

School District Budget   

Communications and Community    

Civic Group and Stakeholder Presentations   

Community Meeting Agendas/Minutes   

Community Partnerships   

Outreach Programs   

Parent Communications   

Relationship Building Efforts   

School District Communication Plan   

School District Earned Media   

School District Social Media Plan and Presence   

Superintendent Participation in Community 
Organizations 

  

Superintendent Professional Memberships   

Website Development, Maintenance, and Usage   
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School Board and Administration   

Administrative Team Meeting Agendas/Minutes   

New School Board Member Orientation Program   

Policies and Administrative Procedures   

Recommendations to the School Board   

School Board and Administrative Goals   

School Board Meeting Agendas   

School Improvement Advisory Committee Minutes   

Workshops and Training Programs   

 

B. Evaluation-Related Forms 

A school board and superintendent should collaborate to develop evaluation forms.   

Below, five sample forms are provided. The content in each sample form illustrates the nature and extent 

of the content that might be provided. Your school district may choose to adopt one of these options or 

create its own evaluation forms. 

Form 1: Establish Goals and Standards 

The goals for the superintendent are set forth, together with the evidence to be provided to establish the 

superintendent’s performance of the goal. The evaluation scale that the Governance Team will use to 

evaluate the superintendent’s performance is included. 

Form 2: Mid-Year Formative Evaluation Form 

The superintendent’s goals and the standards are stated and evidence of progress or growth to date is 

described. The school board then provides overall comments. 

Form 3: School Board’s Final End-of-Year Summative Evaluation 

The superintendent’s goals, which appear on Form 1, are set forth. The school board completes the 

evaluation scale for each goal and standard and, in addition, states an overall rating for the combined 

goals and standards. Qualitative guidance is included regarding the goals and standards. The 

superintendent is provided an opportunity to offer comments. 

Form 4: School Board’s Summary of its Conclusions  

The school board provides a summary statement on each superintendent goal and standard. 

Form 5: Superintendent Self-Evaluation Form (Optional) 

The superintendent provides evidence of performance of each goal, together with evidence of 

progress/growth related to each goal. The superintendent also provides evidence of progress/growth on 

each standard, noting areas of strength and areas needing improvement. 
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SAMPLE FORM 1 – ESTABLISH GOALS AND STANDARDS 

Goal 1: Provide 
leadership to 
maximize use of 
school district 
resources 

Evidence of Performance 1: By (month) of 20--, develop and implement a five 
(5) year capital improvement plan, identifying general and deferred 
maintenance needs for all facilities and an annual allocation of resources for 
meeting needs.   

Evidence of Performance 2: By the fall of 20__, develop a plan by which the 
school district will meet the fund balance reserve goal of ___ days or ___% of 
the annual general fund of the school district. 

Evidence of Performance 3: Annually prepare and submit a report to the 
school board concerning expected and unexpected revenue/expenditure 
changes for all funds for the current fiscal year and for the following three (3) 
years. 

 

Goal 2: Provide 
leadership to 
strengthen 
school/community 
communications 
and relationships. 

Evidence of Performance 1: Assess existing communication methods and 
identify preferred communication methods and content for internal and 
external stakeholders concerning volunteer and partnership opportunities. 

Evidence of Performance 2: Increase by __% the number of parents who 
“Agree” or “Strongly Agree” that “the school district provides timely and 
informative communication about the school district” on the school district’s 
climate survey. 

Evidence of Performance 3: Conduct a minimum of four school district 
surveys and/or community meetings on specific school district programs or 
initiatives. 

Standard 1. Governance Team: Element 1.b. Goals and/or Strategic Plan 
Please select one of the following: highly effective, effective, developing, ineffective, or not applicable. 

Highly Effective (4) Effective (3) Developing (2) Ineffective (1) Not 
Applicable 

Facilitates 
development of 
short- and long-term 
measurable school 
district goals and 
aligns available 
resources to 
accomplish goals 

Facilitates 
development of 
short-term and long-
term school district 
goals and 
recommends 
financial strategies 
to meet goals 

Goals are defined by 
implementing 
standards and 
seeking to maximize 
student 
achievement 

Goals are not 
developed. 

 

 
Evaluation Period:       to  _____        
 
Superintendent’s Signature:      _____  Date:              
 
School Board Chair’s Signature:        Date:     
 
* No more than three standards should be evaluated at one time. 
** Additional goals and/or standards/elements may be inserted above. 
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SAMPLE FORM 2 – MID-YEAR FORMATIVE EVALUATION FORM* 

Goal 1: Provide leadership to obtain and maximize use of the school district’s resources. 

Evidence of Progress and/or Growth to Date: Action plan with status update on plan, including: 
documents in progress or completed, minutes of staff/administrative team meetings on plan 
development, and specific school board policies and administrative rules/regulations developed or 
used to implement measurable indicators 

Goal 2: Provide leadership to strengthen school/community communications and relationships. 

Evidence of Progress and/or Growth to Date: A list was generated of the existing communication 
methods used with the community, volunteers, and partnership organizations; identifying the 
preferred modes of communication for each. Action plan outlining a timeline of data and input 
gathering surveys to be conducted and community meetings has been provided. One survey has 
been done, data analysis has been initiated. 

Standard 1. Governance Team: Element 1.b. Goals and/or Strategic Plan  

Evidence of Progress and/or Growth to Date: Strategic planning process facilitator has been 
selected by the school board. Several planning sessions have been scheduled. The school board has 
approved new school district mission, vision, and beliefs statements and is developing the short- and 
long-range school district goals with community and staff input.  

Overall Comments:  
Goal 1: The superintendent developed a detailed and workable action plan. The superintendent has 
implemented the action plan and has begun to develop short- and long-term goals for the school 
district, with input from our staff and administrative team. The school board encourages the 
superintendent to make the goals measurable, as financial strategies will need to be implemented to 
meet these goals.    
Goal 2: Initially, the school board thought it would review the data analysis of two surveys by this 
time.  The surveys may be too broad given the results are generating an overwhelming amount of 
data. The community input meeting held this fall gleaned supportive and specific information 
regarding program input. This goal may be ongoing as the survey process and procedures are fine 
tuned. 

 
Mid-Year Evaluation Period:       to       
 
Superintendent’s Signature:              Date:            
  
 
School Board Chair’s Signature:     ______  Date:  _       
____________ 
 
*Additional goals and/or standards/elements may be inserted above 
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SAMPLE FORM 3 – SCHOOL BOARD’S FINAL END-OF-YEAR SUMMATIVE EVALUATION* 

Place one check [ ] in each row for each goal and one check [ ] for overall rating. 

 4 
Highly 

Effective 

3 
Effective 

2 
Developing 

1 
Ineffective 

Goal 1: Provide leadership to obtain and maximize 
utilization of the school district’s resources. 

 
  

  

Goal 2: Provide leadership to strengthen school/ 
community communications and relationships. 

 
  

  

Overall Goals Rating:     

 

Standard 1. Governance Team: 

Element 1.b. Goals and/or Strategic Plan     

Overall Rating Standards Ratings      

 

Overall Rating Goals and Standards (Combined)      

 

A. For the goals and standards, which best illustrates the superintendent’s greatest strength and 
why?  Our superintendent believes in school district strategic planning. The superintendent is 
very organized in his/her efforts to develop short- and long-term goals and to align available 
resources to that end. The superintendent is visible at community and school events, always 
cultivating open lines of communication with our stakeholders, and continually enhances positive 
relationships. 

B. For the goals and standards, which presented the superintendent with the greatest challenge 
and why?  The abundance of data generated by the survey given was overwhelming. As we 
move forward with the school district’s new strategic plan, identifying the specific areas that need 
to be worked on and then inviting community and staff input, both survey and community 
meeting formats generated is important. The input was invaluable to developing the short-term 
and long-term goals for our school district and should continue.  

C. How might the school board enhance the superintendent’s strengths and assist in overcoming 
challenges?  Community meeting involvement by individual school board members may support 
the superintendent. Using the information that the superintendent gleaned from the community 
will be important evidence for the alignment of resources as we build next year’s school district 
budget. The expectation of up to four surveys a year needs to be revisited. Equal weight should be 
given to committee and group meeting input. 

D. Superintendent’s Comments: 
We made good progress on the goals this year. We gleaned an abundance of information from our 
stakeholders and the community support is overwhelming. I have aligned school district resources 
to meet the community supported goals in our upcoming year’s budget. With school board 
support, this budget will facilitate the needed changes. The comments above will be the basis of 
next year’s goals.   

 

Evaluation Period:              to        
  
Superintendent’s Signature:               Date:             
 
School Board Chair’s Signature:       Date:              
 
* Additional goals and/or standards/elements may be inserted above.  
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SAMPLE FORM 4 – SCHOOL BOARD’S SUMMARY OF ITS CONCLUSIONS * 

Goal 1: Provide leadership to obtain and maximize utilization of the school district’s resources. 
Summary Statement: The superintendent effectively led our school district through a strategic 
planning action plan that included the development of short-term and long-term goals. These 
measurable goals will be the basis of an alignment of resources to accomplish these goals.   

Goal 2: Provide leadership to strengthen school/community communications and relationships. 
Summary Statement: The superintendent effectively facilitated open communication with our 
community. The superintendent held small and large group meetings and surveyed stakeholders to get 
real time data on which to base the short- and long-term goals. This ongoing input is vital to the school 
district administration and school board as we set school district goals and meet the needs of all of our 
students.  

 

Standard 1: Governance Team 

Element 1.b. Goals and/or Strategic Plan 
Summary Statement: The superintendent facilitated the development of the school district’s short-
term and long-term goals. The superintendent recommended necessary financial strategies to meet 
those goals. 

 
Evaluation Period:              to        
 
Superintendent’s Signature:               Date:             
 
School Board Chair’s Signature:       Date:             
 
 
*Pursuant to M.S. 13D.05, Subd. 3 (a), the school board may close a meeting to evaluate the performance 
of an individual who is subject to its authority. At its next open meeting, the school board shall summarize 
its conclusions regarding the evaluation.  
 
Note: The school board’s summary must give enough information so that a reasonable person would know 
what occurred without disclosing private personnel data. For more information see page 7 or contact 
MSBA or MASA.  
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SAMPLE FORM 5 – SUPERINTENDENT SELF-EVALUATION FORM (OPTIONAL) 

Superintendent 
Goal 1: Provide 
leadership to 
obtain and 
maximize 
utilization of the 
school district’s 
resources. 

Evidence of Performance 1: By (month) of 20--, develop and implement a five (5) 
year capital improvement plan identifying general and deferred maintenance 
needs for all facilities and an annual allocation of resources for meeting those 
needs.   

Evidence of Performance 2: By the fall of 20__, the school district will meet the 
fund balance reserve goal of ___ days or ___% of the annual general fund of the 
school district. 

Evidence of Performance 3: On an annual basis, prepare and submit a report to 
the school board concerning expected and unexpected revenue/ expenditure 
changes for all funds for the current fiscal year and for the following three (3) 
years. 

Evidence of Progress and/or Growth Goal 1 to Date: This year, I facilitated the school board’s 
strategic planning process. School district staff and community members participated in developing 
the strategic plan. We are working to align the school district’s resources and the strategic plan 
priorities and to guide school district decision making. We incorporated the school district’s capital 
improvement plan into the strategic plan. I am cognizant of the school board’s goal of establishing a 
45-day fund balance reserve. I am pleased that we now have set aside an additional five days of fund 
balance this year and will continue to work toward the established fund balance goal in subsequent 
years. My annual report includes a review of expected and unexpected revenue and expenditures 
changes for the current fiscal year and projected scenarios for the next three years 

Goal 2: Provide 
leadership to 
strengthen 
school/community 
communications 
and relationships. 

Evidence of Performance 1: Complete an assessment of existing communication 
methods and number of types of school district-related volunteer and 
partnership opportunities that identifies preferred communication methods and 
information wanted and needed about volunteer and partnership opportunities 
for both internal and external stakeholders. 

Evidence of Performance 2: Increase by __% the number of parents who “Agree” 
or “Strongly Agree” with the statement “The school district provides timely and 
informative communication about the school district” on the school district’s 
climate survey. 

Evidence of Performance 3: Conduct a minimum of four school district surveys or 
community meetings related to specific school district programs or initiatives. 

Evidence of Progress and/or Growth Goal 2 to Date: Three surveys were conducted this year. The 
information from the staff and community was analyzed by the administrative team to determine 
trends and needs, presented to the staff and the community, and used to establish the strategic plan 
priorities. The strategic planning process resulted in new school district mission, vision, and belief 
statements, and measurable short- and long-term goals. The survey information was instrumental in 
the planning process.   We will continue to conduct surveys annually, but we will need to be more 
specific and mindful in of what we want to know when generating the questions. Parents preferred 
the online survey format and suggested no more than two surveys per year. Doing this each year will 
get the parents in the routine of sharing their input and help them understand how important their 
input is to the school district. 
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Standard 1. Governance Team: Element 1.b. Goals and/or Strategic Plan 

Believes in and 
facilitates the 
development of short- 
and long-term 
measurable school 
district goals and aligns 
available resources with 
the budget to 
accomplish these goals 

Facilitates the 
development of short-
term and long-term goals 
for the school district and 
recommends necessary 
financial strategies to 
meet those goals 

Goals are defined 
by implementing 
standards and 
seeking to 
maximize 
student 
achievement 

Goals are not 
developed 

 

Evidence of Progress and/or Growth Standard 1 to Date: Working through the strategic planning 
process this year has made me a believer in that process. The input from our stakeholders became the 
basis and impetus of our school board’s planning. The strategic plan provides a firm foundation on 
which to make staff, facility, and resource decisions. We will revisit our strategic plan yearly and will 
glean ongoing input from our stakeholders to guide our work.     

Areas of Strength: As a result of this year’s successful strategic planning process, I have become a 
strong proponent and advocate for the process and its importance in the school board’s goal of 
providing a successful learning experience for all students. The strategic plan has focused us all on 
what is truly important. With this insight, we can use the school district resources appropriately and 
have made substantial progress toward the school board’s fund balance goal. 

Areas Needing Improvement/Strategies for Improvement: I will take the advice of our stakeholders 
and streamline our online survey techniques. I will facilitate the school board’s annual review and 
revision of the school district’s strategic plan. This is a priority that is essential to support the school 
board’s work.  

 
Evaluation Period:              to                
 
* Recommend no more than three standards be evaluated at one time. 
 
** Additional goals and/or standards/elements may be inserted above.  
 
*** MSBA and MASA do not recommend using 360-degree feedback tools for an evaluation because the 
school board directs the superintendent and should not delegate this responsibility to others. If 360-
degree feedback is initiated, it should be used by the superintendent for growth purposes. The decision 
whether to share the results should be controlled by the superintendent.   
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team. 

 
VI. Adjourn 
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