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Burnsville - Eagan - Savage
Special Meeting Agenda

Diamondhead Education Center
200 W. Burnsville Parkway
Burnsville, MN 55337
January 12, 2026
6:00 PM

Strategic Directions:

-Creating space and opportunity for each and every voice to be heard

-Actively leading by developing and sustaining a diverse and equitable education system
-Supporting and leveraging innovation to improve student outcomes and district culture
-Engaging our community to ensure common understanding of our Strategic Roadmap and the
district work to support it

I. Welcome
. Item for Discussion
A. Cybersecurity (Inclusive Partnership)
Speaker(s): Dr. Latanya Daniels, Superintendent, Rachel Gorton, Director of
Technology and Tyler Music, Cybersecurity Analyst
B. School Resource Officers (Inclusive Partnership) 2
Speaker(s): Dr. Latanya Daniels, Superintendent and Brady Juell, Chief of Police
Savage Police Department

District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other
public gatherings. However, public participation is allowed only during listening sessions, which are held before
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or
member of her leadership team.



District 191
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Resource Officer Discussion
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History of School Resource Officers
At District 191

2002-2006 — Assignment paid via COPS Grants
2006-2017 — Agreement with the district paying 50% of salary costs
2017-Present — District made decision to remove SROs from middle

schools
Calls for service since 2017

Eagle Ridge Middle School — 202
Harriet Bishop Elementary — 246
Hidden Valley Elementary — 291




Challenges facing students and .
district in 2026

Covid/Post Covid * School Safety
Generation * Lack of access to
Mental Health various county

Issues services and agencies
Social Media » Lack of familiarity and
Assaults response time

challenges from patro




Benefits of SROs in Schools

Engagement

Mental Health

Embedded Resources

Pipeline to County Services
Support vs Enforcement

Education

Messaging and collaboration during
incidents




Costs

Language from District 719 contract:
District shall reimburse one-half the costs incurred by the city to employ the Officer
including costs for wages and benefits..

Savage PD has been awarded a Federal COPS grant to Create an SRO for Dist.
191

$125,000 grant is for three years (Aprrox. $42,000 a year of assistance.)

City of Savage is committed to split the grant with the city to offset costs. In
essence instead of splitting 50/50 with district it would be 1/3 for the first three
years. After.a 50% arrangement would be requested as in previous contracts.

PD would be required-to.hire 1 officer to fill the assignme




Cost/hiring continued 7

Estimated cost to the district for 2026/2027 School Year - $50,848

A 5-year contract would be requested due to grant and budget commitments.
Hiring for the position

| assured Dr. Daniels that the district would have representation on the SRO
assignment panel that would help select the officer to staff the 191 position.




Questions? ;




C. Facility Safety & Security (Cultural Proficiency)
Speaker(s): Stacey Sovine, Executive Director of Administrative Services

District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other
public gatherings. However, public participation is allowed only during listening sessions, which are held before
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or
member of her leadership team.
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Burnsville Eagan Savage
Believe, Belong, Build and Become.

Enhancing Student Safety: A
Strategic Investment in Our Schools

A Review of Perimeter Fencing and Secure Entrance Initiatives

Stacey Sovine, Executive Director of Administrative Services
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The Goal: Creating
Safer Boundaries for
Play and Learning

Limit Public Access: Reduce the
ability of unauthorized individuals
to approach students during
school hours on playgrounds and
outdoor areas.

Prevent Elopement: Create
physical barriers to limit
opportunities for students to run
into parking lots, streets, or away
from campus.
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Our Process: A Deliberate and Balanced Approach

Key Points

e Comprehensive Review: All elementary sites were visited and reviewed by our team to assess
specific needs and vulnerabilities.

e Targeted Installation: Fencing additions were planned only where necessary and feasible. Not
every site required additional fencing at this time.

Balancing Priorities
We intentionally avoided fully enclosing open spaces and playgrounds to balance three key factors:

Cost Containment Educational Programming Community Access

Managing project expenses Ensuring fields and spaces remain Allowing public use of grounds
effectively. usable for curriculum needs. during non-school hours.
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Proposed Fencing Additions: Site Plans (Part 1)

Edward Neill Elementary Gideon Pond Elementary Hidden Valley Elementary



Proposed Fencing Additions: Site Plans (Part 2)

Harriet Bishop Elementary Vista View Elementary




Investment in Perimeter Safety

~$500,000

Funding Sources

Long-Term Facility Maintenance (LTFM): $300,000
Capital Funds & Other Sources: $200,000







The Driving Question: How to Secure
Open-Concept Buildings Affordably?

The Challenge Pilot Program Goals
Addressing safety and security Increase Security: Immediately improve
vulnerabilities in our more open- the safety of a pilot elementary school.
concept buildings in the short term, Test and Refine: Pilot a design to

in @ manner that is not cost- measure its impact on daily procedures,
prohibitive. true costs, and public sentiment.

Develop a Scalable Plan: Identify a
successful model that may be
Implemented at other sites without
requiring new, dedicated funding streams.
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Selecting William Byrne Elementary for the Pllot

The Process: Multiple sites were evaluated for viability and impact...

Site Evaluation Summary S—

School: Sky Oaks Elementary: Considered, but deemed cost-prohibitive due to current
design.

School: Rahn Elementary: Considered, but also cost-prohibitive due to current design.

School: Neill Elementary: A viable site for future consideration.

School: William Byrne Elementary (Selected): Chosen as the pilot site because it is a viable
candidate and improvements can address current ongoing operational costs.

& NotebookLM



A Multi-Layered Strategy to Impede and Discourage Unauthorized Access =

Strengthen key entrances to limit access to the full building, providing critical time for law enforcement to arrive. Our
approach layers physical, technological, and procedural changes. Key areas of focus include the front entrance, loading dock,

playground entrances, and media center doorways.

Current Conditions: William Byrne Entrance
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Physical Hardening

Replacing current glass windows/doors with cinder brick
and hollow metal doors.

e [nstalling bullet-resistant glass or film in strategic locations.
« Adding a secondary doorway at the loading dock entrance.
 Creating a small, secure meeting space in the front entrance
with no direct building access.

Technological Enhancements

» Adding new badge reader access points from the front office
into the main building.

« Installing panic buttons in the front office and media center.

Procedural Changes

» Revising procedures for all school-day visitors to maintain a
secure entrance.
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THE STRATEGY: HARDENING THE SHELL

Key Tactics

1. The Vestibule: Replacing standard glass with
cinder block, hollow metal doors, and bullet-
resistant materials.

2.Access Control: Installing badge readers in
front offices; visitors must be ‘buzzed’ in.

3.Emergency Response: Adding panic buttons in
front offices and media centers.

4. Meeting Protocol: Creating isolated meeting
spaces so visitors can meet staff without
entering the secure perimeter.

5.Secondary Entrances: Hardening loading
docks and playground entrances.

Secure Loading Dock

Playground Entrance
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Appendix: UL 752 Ratings of Bullet-Resistant Materials

This chart outlines the standardized protection levels for materials being considered for the secure
entrance pilot, ensuring they meet industry-recognized safety criteria.

PROTECTION LEVEL AMMUNITION NO. OF SHOTS

9mm Full Metal Copper Jacket with

Level 1 3. Lead Core 3

Level 2 357 Magnum Jacketed LeadSoft Point 3. 3
44 Magnum Lead Semi-Wadcutter

Level 3 3. Gas Checked 3
30 Caliber Rifle Lead Core Soft Point(.30-

Level 4 06 caliber) 1

tevars 7.62mm Rifle Lead Core Full Metal Copper 1 Jacket, 1
Military Ball (.308 caliber)
9mm Full Metal Copper Jacket with 5

Level 6 Lead Core >
5.56mm Rifle Full Metal Copper Jacket with 5 Lead

Level 7 Core (223 caliber) >

Level 8 7.62mm Rifle Lead Core Full Metal Copper 5
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~$800,000

Total Project Cost

LTFM Portion: Balance (Capital/Operational):
$500,000 ~$300,000

Strategic Goal: This pilot aims to identify a plan that can be implemented
independent of new monies (levies/bonds) in the future.
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[ll. Adjourn
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other
public gatherings. However, public participation is allowed only during listening sessions, which are held before
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or
member of her leadership team.
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