
District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team.

Special Meeting Agenda

Diamondhead Education Center
200 W. Burnsville Parkway

Burnsville, MN 55337
January 12, 2026

6:00 PM

Strategic Directions:
-Creating space and opportunity for each and every voice to be heard
-Actively leading by developing and sustaining a diverse and equitable education system
-Supporting and leveraging innovation to improve student outcomes and district culture
-Engaging our community to ensure common understanding of our Strategic Roadmap and the 
district work to support it

 
I. Welcome
II. Item for Discussion

A. Cybersecurity (Inclusive Partnership)
Speaker(s): Dr. Latanya Daniels, Superintendent, Rachel Gorton, Director of 
Technology and Tyler Music, Cybersecurity Analyst

B. School Resource Officers (Inclusive Partnership)
Speaker(s): Dr. Latanya Daniels, Superintendent and Brady Juell, Chief of Police 
Savage Police Department
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District 191  
School 

Resource Officer Discussion  
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History of School Resource Officers 
At District 191

2002-2006 – Assignment paid via COPS Grants 
2006-2017 – Agreement with the district paying 50% of salary costs
2017-Present – District made decision to remove SROs from middle 
schools

Calls for service since 2017
Eagle Ridge Middle School – 202
Harriet Bishop Elementary – 246
Hidden Valley Elementary – 291
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Challenges facing students and 
district in 2026

• Covid/Post Covid 
Generation

• Mental Health 
Issues

• Social Media
• Assaults

• School Safety
• Lack of access to 

various county 
services and agencies

• Lack of familiarity and 
response time 
challenges from patrol 

4



Benefits of SROs in Schools 
• Engagement 
• Mental Health
• Embedded Resources
• Pipeline to County Services
• Support vs Enforcement
• Education 
• Messaging and collaboration during 

incidents
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Costs 
• Language from District 719 contract:
• District shall reimburse one-half the costs incurred by the city to employ the Officer 

including costs for wages and benefits..
• Savage PD has been awarded a Federal COPS grant to Create an SRO for Dist. 

191
• $125,000 grant is for three years (Aprrox. $42,000 a year of assistance.)
• City of Savage is committed to split the grant with the city to offset costs. In 

essence instead of splitting 50/50 with district it would be 1/3 for the first three 
years.  After a 50% arrangement would be requested as in previous contracts.

• PD would be required to hire 1 officer to fill the assignment
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• Estimated cost to the district for 2026/2027 School Year - $50,848
• A 5-year contract would be requested due to grant and budget commitments.
• Hiring for the position
• I assured Dr. Daniels that the district would have representation on the SRO 

assignment panel that would help select the officer to staff the 191 position.  

Cost/hiring continued 7



Questions? 8



District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team.

C. Facility Safety & Security (Cultural Proficiency)
Speaker(s): Stacey Sovine, Executive Director of Administrative Services 
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Believe, Belong, Build and Become.
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The Goal: Creating 
Safer Boundaries for 
Play and Learning 

Limit Public Access: Reduce the 
ability of unauthorized individuals 
to approach students during 
school hours on playgrounds and 
outdoor areas. 

Prevent Elopement: Create 
physical barriers to limit 
opportunities for students to run 
into parking lots, streets, or away 
from campus. 
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District 191 welcomes members of the public to attend Board of Education meetings, work sessions and other 
public gatherings. However, public participation is allowed only during listening sessions, which are held before 
regular board meetings. Community members who wish to share their thoughts and opinions on meeting topics 
should contact the Superintendent's office at 952-707-2005 to schedule a meeting with the Superintendent or 
member of her leadership team.

III. Adjourn
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