
Board of Education Regular Meeting
Monday, November 9, 2020 5:00 PM
Jr-Sr High School Conference Room - Room 
202
611 West 7th Street
Wayne, NE 68787 

I. Call the Meeting to Order

a. Pledge of Allegiance

b. Announce Open Meeting Act Posting and Location - Posted at Wayne Community Schools, 
Published in the Wayne Herald, and online: www.wayneschools.org

c. Action on Absence and Roll Call

d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for 
which Executive Session is lawful and appropriate.

e. Consent Agenda

I. Approval of Minutes of Previous Meetings

II. Approval of Financial Reports and Claims

f. Personnel

II. Communications from the Public (Policy 8346) and Requested Presentations

a. Lori Olson - Dana Cole - 2019-20 Audit Information

b. Property and Casualty Insurance - Cap Peterson

III. Action Items

a. Old Business

b. New Business

I. Superintendent Appraisal - Discuss, Consider, and Take Necessary Action on 
Superintendent Appraisal

II. COVID-19 Update - Discuss, Consider, and Take Necessary Action on Potential 
School Schedule Changes due to COVID-19



III. Property and Casualty Quote - Discuss, Consider, and Take Necessary Action on 
Property and Casualty Quote

IV. High School Restroom Renovation Project - Discuss, Consider, and Take Necessary 
Action to Provide the Superintendent Authorization to Begin the High School 
Restroom Renovation
Project

V. Wayne Community Schools 2019-20 Audit 

VI. First Reading on New Policies from Legislation - Discuss, Consider, and Take 
Necessary Action on the First Reading of Policies 4025, 4031, 4270, 5008

IV. Administration and Board Committee Reports:

a. Administration - Written reports were provided by Administration. Copies of their reports are 
available at the District Office upon request.

I. Superintendent

II. High School Principal

III. Special Education/Early Learning Center Director

IV. Elementary Principal

V. Junior High Principal/Activities Director

b. Board Committees

I. Foundation and Community Relations - Jaime Manz, Sylvia Ruhl, Justin Davis, 
Dave Wragge, Mark Lenihan, Brandon Foote

II. Curriculum and Committee on American Civics - Wendy Consoli, Jaime Manz, 
Sylvia Ruhl, Mark Lenihan, Misty Beair 

III. Facility/Safety/Finance - Lynn Junck, Jodi Pulfer, Justin Davis, Mark Lenihan, Russ 
Plager, Jordan Widner, Rochelle Nelson

IV. Policy/Title IX - Wendy Consoli, Jaime Manz, Jodi Pulfer, Mark Lenihan, Russ 
Plager, Tucker Hight

V. Negotiations - Wendy Consoli, Lynn Junck, Justin Davis, Mark Lenihan

VI. Legislative - Jodi Pulfer, Lynn Junck, Sylvia Ruhl, Mark Lenihan

V. Boardsmanship



a. November Honor Coffee

VI. Future Agenda Items
*Superintendent Contract
*Annual Fall Retreat

VII. Executive Session (If Needed)

VIII. Action Taken from Executive Session (If Needed)

IX. Adjournment



Wayne Community Schools 

Board of Education Special Meeting Minutes 

Thursday, October 22, 2020 

 

The special meeting of the Wayne Board of Education was held at 611 West 7th Street 

Wayne, NE, 68787, on Thursday, October 22, 2020, at 5:00 PM.  Notice of the 

meeting and place of agenda was posted at the Wayne Community Schools, 

published in the Wayne Herald, and online:  www.wayneschools.org.  A copy of the 

Nebraska Open Meetings Act was displayed for the public to read. 

 

I.  Call the Meeting to Order 

Discussion:  The meeting was called to order at 5:00 p.m. 

 

I.a.  Pledge of Allegiance 

 

I.b.  Announce Open Meeting Act Posting and Location - Posted at Wayne Community 

Schools, Published in the Wayne Herald, and online: www.wayneschools.org 

 

I.c.  Action on Absence and Roll Call 

 

I.d.  Approval of Agenda - The Board may enter Executive Session to discuss any 

matter for which Executive Session is lawful and appropriate. 

 

Motion to approve agenda, as presented, passed with a motion by Dr. Jodi Pulfer and a 

second by Mrs. Sylvia Ruhl.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

II.  Action Items 

 

II.a.  New Business 

 

II.a.I.  Parking Lot Bid - Discuss, Consider, and Take Necessary Action on Parking Lot 

Bid 

 

http://www.wayneschools.org/


Motion to reject all bids for the parking lot project and authorize re-bidding in January, 

2021 with an August 1st completion date passed with a motion by Mrs. Jaime Manz and 

a second by Mr. Justin Davis.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

Discussion:  The Board approved the rejection of the parking lot project bids and 

authorized rebidding to open in January 2021 with an August 1, 2021, completion date. 

 

II.a.II.  Dishwasher Bid - Discuss, Consider, and Take Necessary Action on Dishwasher 

Bid 

 

Motion to approve the quote from Cash Wa Distributing (CWD) for a new dishwasher at 

the Jr/Sr High School for $14,645 passed with a motion by Mr. Lynn Junck and a 

second by Mrs. Jaime Manz.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:   Yes 

Mr. Lynn Junck:   Yes 

Mrs. Jaime Manz:   Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:   Yes 

 

Discussion:  The Board approved the purchase of a new dishwasher for the Jr/Sr High 

School kitchen. 

 

III.  Superintendent 

Discussion:  Dr. Lenihan discussed how school was going through COVID-19.  Dr. 

Lenihan and the Board discussed Facility updates for the future.  The Board was given 

Superintendent Evaluation packets to be returned to Mrs. Daum by Monday, November 

2, 2020. 

 

IV.  Executive Session (If Needed) 

 

V.  Action Taken from Executive Session (If Needed) 

 

VI.  Adjournment 



Discussion:  The meeting was adjourned at 5:32 p.m.  The next regular Board Meeting 

will be Monday, November 9, 2020, in Room 202 of the Jr/Sr High School.  The meeting 

will begin at 5:00 p.m. 

 

 

_____________________________________ 

Deb Daum, Secretary 



Wayne Community Schools 

Board of Education Regular Meeting Minutes 

Monday, October 12, 2020 

 

The regular meeting of the Wayne Board of Education was held at 611 West 7th Street, Wayne, NE, 

68787, on Monday, October 12, 2020, at 5:00 PM.  Notice of the meeting and place of agenda was 

posted at Wayne Community Schools, published at the Wayne Herald, and online:  

meeting.sparqdata.com.  A copy of the Nebraska Open Meetings Act was displayed for the public to read. 

 

I.  Call the Meeting to Order 

Discussion:  The meeting was called to order at 5:00 p.m. 

 

I.a.  Pledge of Allegiance 

 

I.b.  Announce Open Meeting Act Posting and Location – posted at Wayne Community Schools, 

published in the Wayne Herald, and online: www.wayneschools.org 

 

I.c.  Action on Absence and Roll Call 

 

I.d.  Approval of Agenda - The Board may enter Executive Session to discuss any matter for which 

Executive Session is lawful and appropriate. 

 

Motion to approve agenda, as presented, passed with a motion by Mrs. Sylvia Ruhl and a second by Dr. 

Jodi Pulfer.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

I.e.  Consent Agenda 

 

Motion to approve consent agenda, as presented, passed with a motion by Mr. Lynn Junck and a second 

by Mr. Justin Davis.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

I.e.I.  Approval of Minutes of Previous Meetings 

 

I.e.II.  Approval of Financial Reports and Claims 

 

I.f.  Personnel 

Discussion:  No report. 

 

II.  Communications from the Public (Policy 8346) and Requested Presentations 

http://www.wayneschools.org/


III.  Action Items 

 

III.a.  Old Business 

 

III.a.I.  Second Reading of Policy 8342 - Designated Method of Giving Notice of Meetings 

 

Motion to approve the Second Reading of Policy 8342 - Designated Method of Giving Notice of Meetings 

passed with a motion by Mrs. Sylvia Ruhl and a second by Mrs. Jaime Manz.  Motion carried with six yes 

votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  The Board approved the Second Reading of Policy 8342 - Designated Method of Giving 

Notice of Meetings. 

 

III.b.  New Business 

 

III.b.I.  Snow Removal Bid - Discuss, Consider, and Take Necessary Action on Snow Removal Bid 

 

Motion to approve the bid from Sebade Snow Removal for Snow Removal Services passed with a motion 

by Dr. Jodi Pulfer and a second by Mr. Lynn Junck.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  The Board approved the 2-year bid from Sebade Snow Removal. 

 

III.b.II.  Refuse Bid - Discuss, Consider, and Take Action on Refuse Bid 

 

Motion to approve the bid from waste Connections of Nebraska for refuse removal services passed with a 

motion by Mrs. Sylvia Ruhl and a second by Mr. Justin Davis.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes  

Mr. Lynn Junck:  Yes  

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  The Board approved the bid from Waste Connections for refuse removal. 

 

III.b.III.  National School Boards Association (NSBA) Dues - Discuss, Consider, and Take Necessary 

Action on NSBA Dues 



Motion to approve the NSBA dues for the 2020-21 school year passed with a motion by Mrs. Sylvia Ruhl 

and a second by Dr. Jodi Pulfer.  Motion carried with six yes votes.  

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  The Board approved the yearly dues for National School Boards Association. 

 

III.b.IV.  Technology Digital Displays - Discuss, Consider, and Take Necessary Action on the Purchase of 

Three Digital Display Boards 

 

Motion to approve the quote from Sterling for 3 - Ultra HD Interactive Flat Panel Displays for $7,202.88 

passed with a motion by Mr. Lynn Junck and a second by Mrs. Jaime Manz.  Motion carried with six yes 

votes.  

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes 

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  The Board approved the purchase of three interactive screens for classroom use. 

 

III.b.V.  Covid-19 Update - Discuss, Consider, and Take Necessary Action on Potential School Schedule 

Changes due to Covid-19 

 

Motion to approve November 4, 2020, to be a full-staff workday/inservice with no school for students per 

Commissioner's flexibility letter, passed with a motion by Mrs. Sylvia Ruhl and a second by Mrs. Jaime 

Manz.  Motion carried with six yes votes. 

 

Mrs. Wendy Consoli:  Yes 

Mr. Justin Davis:  Yes  

Mr. Lynn Junck:  Yes 

Mrs. Jaime Manz:  Yes 

Dr. Jodi Pulfer:   Yes 

Mrs. Sylvia Ruhl:  Yes 

 

Discussion:  Dr. Lenihan discussed the Commissioner of Education's guidelines for flexibility of 

Instructional Hours.  The Board approved having no school on Wednesday, November 4, 2020, but use it 

as a Teacher Work Day instead of a 10:00 start.   

 

IV.  Administration and Board Committee Reports: 

 

IV.a.  Administration - Written reports were provided by Administration. Copies of their reports are 

available at the District Office upon request. 

 

IV.a.I.  Superintendent 



IV.a.I.1.  Policy 2103 - Superintendent Appraisal 

Discussion:  Copies of Dr. Lenihan's evaluation will be given to the Board soon. 

 

IV.a.I.2.  2020-21 Option Enrollment Report 

Discussion:  The Option Enrollment report shows the district names and number of students that option 

into Wayne District and those that option out to other districts.  The report also showed the number of 

Option students who have decided to do Homeschool this year due to COVID-19.  Comparisons from last 

year were also listed on the report. 

 

IV.a.I.3.  Property & Casualty Insurance 

Discussion:  Dr. Lenihan will be contacting Property and Casualty for quotes for the November meeting. 

 

IV.a.II.  High School Principal 

 

IV.a.III.  Special Education/Early Learning Center Director 

Discussion:  Mrs. Beair noted that the Early Learning Center had 100% participation for Parent/Teacher 

Conferences.  

 

IV.a.IV.  Elementary Principal 

Discussion:  Mrs. Steen stated that most of the Parent/Teacher Conferences were held by Zoom. 

 

IV.a.V.  Junior High Principal/Activities Director 

Discussion:  Mr. Wragge stated that WCS hosted Sub-District Softball.  WCS also hosted the Wayne 

Marching Festival band contest. 45% attended Parent/Teacher Conferences.  Quarter 2 will begin the 

After-school study hall for Junior High. 

 

IV.b.  Board Committees 

 

IV.b.I.  Foundation and Community Relations - Jaime Manz, Sylvia Ruhl, Justin Davis, Dave Wragge, 

Mark Lenihan, Brandon Foote 

Discussion:  Mr. Brandon Foote said that the Alumni mailing will go out October 30.  The Foundation has 

begun a scholarship for the Early Learning Center. 

 

IV.b.II.  Curriculum and Committee on American Civics - Wendy Consoli, Jaime Manz, Sylvia Ruhl, Mark 

Lenihan, Misty Beair 

Discussion:  No report. 

 

IV.b.III.  Facility/Safety/Finance - Lynn Junck, Jodi Pulfer, Justin Davis, Mark Lenihan, Russ Plager, 

Jordan Widner, Rochelle Nelson 

Discussion:  Mr. Jordan Widner is very thankful for his staff for stepping up and working hard to cover 

staff absences.  

 

IV.b.III.  Parking Lot Update 

Discussion:  Bids for parking lot paving will open on October 20, 2020. 

 

IV.b.III.2.  Short Range (3-5 year) Facility Plan 

Discussion:  Dr. Lenihan showed the document stating what projects have been completed and what is 

still to be done.   

 

IV.b.IV.  Policy/Title IX - Wendy Consoli, Jaime Manz, Jodi Pulfer, Mark Lenihan, Russ Plager, Tucker 

Hight 



Discussion:  Dr. Lenihan noted that new policies have come from Legislature.  They will be on the 

November agenda. 

 

IV.b.V.  Negotiations - Wendy Consoli, Lynn Junck, Justin Davis, Mark Lenihan 

Discussions:  The Negotiations Committee will be in touch with WEA to schedule a negotiations meeting 

before November 1. 

 

Legislative - Jodi Pulfer, Lynn Junck, Sylvia Ruhl, Mark Lenihan 

Dr. Lenihan presented documents showing the valuations, levies, and state aid of surrounding districts.   

 

V.  Boardsmanship 

 

VI.  Future Agenda Items 

 

VI.a.  *Special Meeting for Parking Lot quotes - need a date (Oct. 22nd if possible) 

* Annual Fall Retreat 

*Policy 2103 - Board Review Appraisals  

*Property & Casualty Quotes 

*Negotiations Meeting before 11/1/2020 

*NASB/NASA State Conference - In-person: November 18, 2020 

 

VII.  Executive Session (If Needed) 

 

VIII.  Action Taken from Executive Session (If Needed) 

 

IX.  Tour of South Jr/Sr High Parking Lot 

Discussion:  The Board toured the South parking lot of the Jr/Sr High School.  Dr. Lenihan showed how 

the project may be separated.  

 

X.  Adjournment 

Discussion:  The meeting was adjourned at 6:25 p.m.  The next regular Board meeting will be Monday, 

November 9, 2020, 5:00 p.m., at the Jr/Sr High School, Room 202. 

 

 

_____________________________________ 

Deb Daum, Secretary 
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New Construction and Improvements to the Existing Buildings

Construction Management at Risk Under the Nebraska Political Subdivisions Construction 
Alternatives Act, Neb. Rev. Stat. Section 13-2901, et. seq.

1. Introduction:  The School District is authorized to enter into Construction Management 
at Risk Contracts for School District construction projects by adhering to the procedures set forth 
in the Political Subdivisions Construction Alternatives Act, Neb. Rev. Stat. Section 13-2901 et 
seq. (the “Act”).  Pursuant to the Act, the Board of Education hereby adopts the following 
policies for entering into a Construction Management at Risk Contract and the general terms of 
such contract.

2. Terms Defined:

A. "Construction Management at Risk Contract" means a contract developed under 
the terms and conditions of this policy by which a construction manager (a) assumes the legal 
responsibility to deliver a construction project within a contracted price to the School District, 
(b) acts as a construction consultant to the School District during the design phase of the project 
when the School District’s architect or engineer designs the project, and (c) is the builder during 
the construction phase of the project, subject to the School District’s bidding requirements 
established by this policy and other School District policies, and the Construction Management 
at Risk Contract.

B. "Construction Manager" means the legal entity which proposes to enter into a 
Construction Management at Risk Contract pursuant to the Act and this policy.

C. "Proposal" means an offer in response to a Request for Proposals by a 
Construction Manager to enter into a Construction Management at Risk Contract for a School 
District construction project pursuant to the Act and this policy.

D. “Request for Proposals” means the documentation by which the School District 
solicits Construction Manager Proposals.

3. Board Selection of Construction Manager at Risk Method, and Process and Direction 
to Prepare Request for Proposals:  The Board of Education of the School District shall adopt a 
resolution to select the Construction Manager under the Act as the method and process of 
construction delivery of the specific project and authorize and direct the School District 
Administration in conjunction with the architecture or engineering firm retained for the specific 
project to prepare a Request for Proposals in accordance with the Act and this policy.  The 
resolution shall require the affirmative vote of at least two-thirds (2/3rds) of the Board of 
Education.

4. Duties of Architect and/or Engineer for the Project:  Prior to proceeding with any 
School District construction project using the Construction Manager method under the Act, the 
School District shall retain the services of an architect and/or engineer, pursuant to the Nebraska 
Engineers and Architects Regulation Act, Neb. Rev. Stat. Section 81-3401 et seq., for such 
construction project, to provide design services including the preparation of plans, specifications, 
and estimates, and observe construction.  Additionally, such architect and/or engineer services 
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shall include assistance, consultation and participation in preparing the Request for Proposals, 
evaluation of Proposals received for the Construction Manager position, and participation on the 
selection committee for the Construction Manager provided for in the Act and this policy.

5. Procedures for the Preparation and Content of Request for Proposals:  The School 
District shall prepare the Request for Proposals for the position of Construction Manager under 
the Act and in accordance with this section.  At least thirty (30) days prior to the deadline for 
receiving and opening Proposals, notice of the Request for Proposals shall be published in a 
newspaper of general circulation within the School District and filed with the State Department 
of Education. The Request for Proposals shall include, at a minimum, the following components:

A. The Notice of the Request for Proposals.

B. An Invitation to submit Proposals. Such invitation shall (1) identify the School 
District as the project owner, (2) contain the day and hour upon which such Proposals are due 
and shall be received; (3) that Proposals shall be sealed; (4) that Proposals shall not be opened 
until expiration of the time allowed for submitting Proposals; and (5) the hour at which such 
Proposals shall be opened in the presence of the proposers, or representatives of the proposers.

C. These Policies adopted by the School District;

D. General information about the project which will assist the School District in its 
selection of the Construction Manager.

E. A project statement, which contains information about the scope and nature of the 
project, the project site, the schedule, and the estimated construction budget.

F. Instructions to prospective Construction Manager firms, which shall state that the 
following requirements, at a minimum, must be contained in any submitted Proposal:

(1) A description of the Construction Manager’s project team and 
organization of such team;

(2) Fee proposal, if required by the School District as part of the Request for 
Proposals;

(3) A description of the limitations, if any, on expenses to be reimbursed;

(4) Proof of insurance coverage and bonding required by law and the 
Construction Manager at Risk Contract;

G. Information of pre-Proposal conference, if any required, and attendance 
requirements at such conference.

H. Proposal procedures, including:

(1) Questions and clarification or interpretations of the Proposal documents;
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(2) Method of handling addenda to Proposal documents;

(3) Procedure for modification or withdrawal of Proposals;

(4) Proposal due date and opening including date, time, location and methods 
of submittal of Proposals;

I. Evaluation procedure, including the criteria for evaluation of Proposals, the 
relative weight of each criterion, the interview process, the contract negotiation process and the 
contract execution process.

J. The proposed Agreement between the School District and the Construction 
Manager, including General Conditions of the Contract for Construction where the Construction 
Manager is at risk.  Such Agreement may set forth an initial determination of the manner by 
which the construction manager selects any subcontractor and may require that any work 
subcontracted be awarded by competitive bidding.

K. Payment and performance bonds and guaranteed maximum price bond 
requirements for the Construction Manager;

L. Insurance requirements, which shall provide that the Construction Manager shall 
purchase from and maintain in a company or companies lawfully authorized to do business in the 
State of Nebraska such insurance as will protect the Construction Manager from claims which 
may arise out of or result from the Construction Manager's operations under the contract and for 
which the Construction Manager may be legally liable, whether such operations be by the 
Construction Manager or by anyone directly or indirectly employed by any of them, or by 
anyone for whose acts any of them may be liable.

M. Special notice requirements, if any, which may include but not be limited to the 
following:

(1) THIS PROJECT IS BEING CONDUCTED UNDER AND IS SUBJECT 
TO THE PROVISIONS OF THE POLITICAL SUBDIVISIONS CONSTRUCTION 
ALTERNATIVES ACT, Neb. Rev. Stat. Sec. 13-2901 et. seq.

(2) This School District is an equal opportunity institution and actively 
recruits well-qualified and diverse individuals and firms, including women and minorities, for 
architectural and engineering services and for contractor services. The School District requires 
that all responders/bidders/proposers for public work provide written assurances, affirm and 
agree that (a) they are an equal opportunity employer, (b) they actively recruit a well-qualified 
and diverse group of employees and subcontractors, including women and minorities, and (c) if 
selected, they will actively continue and implement this policy throughout any awarded public 
work.  The School District or any of its responders/bidders/proposers for public work shall not 
discriminate against any employee or applicant for employment or subcontractor by reason of 
sex, disability, race, color, religion, veteran status, national or ethnic origin, age, marital status, 
pregnancy, childbirth or related medical condition, sexual orientation or gender identity, or other 
protected status.
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(3) By submitting a Proposal, each proposer agrees to waive any claim it has, 
or may have, against the School District and the Architects retained by the School District, and 
their respective employees, arising out of, or in connection with, the administration, evaluation, 
or recommendation of any Proposal; waiver of any requirements under the Proposal Documents; 
or the Contract Documents; acceptance or rejection of any Proposals; and award of the Contract.

(4) The School District reserves the right (a) to terminate the Proposal process 
at any time; (b) to reject any or all Proposals; and (c) to waive formalities and minor 
irregularities in the Proposals received.

(5) The School District reserves the right to conduct a pre-award survey of 
any firm under consideration to confirm any of the information furnished by the firm or to 
require other evidence of managerial, financial, technical and other capabilities, the positive 
establishment of which is determined by the School District to be necessary for the successful 
performance of the contract.

(6) The proposing firm’s signature on the Proposal is the proposing firm’s 
guarantee that the content of the Proposal has been arrived at without collusion with other 
eligible prospering firm or firms and without effort to preclude the School District from 
obtaining the lowest competitive price.  

N. Other information, which may include the following:

(1) A description of the general scope of services to be provided by the 
Construction Manager.

(2) Project financing phase informational services, if any;

(3) Pre-construction phase services including consultation of design, materials 
and systems, long lead items, contractor availability and recruitment, preliminary project 
schedule and preliminary cost estimation, and review of construction documents and conduct 
value engineering assessments with respect to constructability, material and construction 
techniques and building systems, sequencing of construction, separation or combining of bid 
packages.

(4) Cost estimation and preliminary guaranteed maximum price submittals to 
the School District;

(5) Construction administration and supervision services including 
identification and preparation of bid packages, recruitment and prequalification of prospective 
proposers for such bid packages, conduct of bid process for each bid package, review of and 
recommendations to the School District with regard to Proposals submitted, and administration 
of construction contracts, day-to-day supervision of the work with a qualified site superintendent 
and project manager;

(6) Preparation and submittal of Guaranteed Maximum Price (GMP) for the 
project(s).
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6. Procedures and Standards to be Used to Pre-qualify Construction Manager 
Candidates:  The procedures and standards to be used to pre-qualify Construction Managers will 
be to evaluate prospective Construction Managers based upon the information submitted to the 
School District in response to the Request for Proposals, and an evaluation of such information 
by the selection committee based upon the criteria for evaluation of Proposals and the relative 
weight to be given each criterion.

7. Procedures for Preparing and Submitting Proposals:  Proposals submitted by interested 
construction management firms must include all of the elements required by the Request for 
Proposals.  Proposals shall be required to be submitted in the form and method specified in the 
Request for Proposals, as determined by the School District.  All Proposals must be submitted on 
or before the time and date and at the location specified in the Request for Proposals.  All 
submitted Proposals become the property of the School District.  Proposals must also contain the 
following certification or substantially similar language:

The proposer provides written assurances, affirms and agrees that (a) the proposer is an 
equal opportunity employer, (b) the proposer actively recruits a well-qualified and 
diverse group of employees and subcontractors, including women and minorities, and (c) 
if selected, the proposer will actively continue and implement this policy throughout any 
awarded public work.  The proposers shall not discriminate against any employee or 
applicant for employment or subcontractor by reason of sex, disability, race, color, 
religion, veteran status, national or ethnic origin, age, marital status, pregnancy, 
childbirth or related medical condition, sexual orientation or gender identity, or other 
protected status.

8. Procedures for Evaluating Proposals in Accordance with Neb. Rev. Stat. Sections 13-
2910 and 13-2911:  The School District shall evaluate and rank each Proposal on the basis of 
best meeting the criteria in the Request for Proposals and taking into consideration the 
recommendation of the selection committee pursuant to Neb. Rev. Stat. Section 13-2911 and this 
section.

A. Referral to Selection Committee:  In evaluating Proposals in accordance with 
Neb. Rev. Stat. Section 13-2910, the School District shall refer the Proposals for 
recommendation to a selection committee. 

B. Make-up of Selection Committee:  The selection committee shall be a group of at 
least five (5) persons designated by the School District. Members of the selection committee 
shall include at least one (1) person from each of the following groups:

(1) A member or members of the Board of Education;

(2) A member or members of School District administration and/or staff;

(3) A representative of the School District’s architect or engineer;

(4) A person having special expertise relevant to selection of a Construction 
Manager under the Act; and
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(5) A resident of the School District other than an individual included in 
subdivisions (1) through (4) of this subsection. 

C. Members No Pecuniary Interest:  A member of the selection committee 
designated under subdivision (4) or (5) of this subsection shall not be employed by or have a 
financial or other interest in a Construction Manager who has a Proposal being evaluated and 
shall not be employed by the School District.

D. Evaluation Criterion:  The selection committee and the School District shall 
evaluate Proposals taking into consideration the criteria enumerated in subdivisions (1) through 
(8) of this subsection, with the maximum percentage of total points for evaluation which may be 
assigned to each criterion set forth following the criterion. The following criteria shall be 
evaluated, when applicable:

No. Evaluation Criteria Maximum Percent Value

1 The financial resources of the Construction Manager to 
complete the project.

Ten percent (10%) of 
total points

2 The ability of the proposed personnel of the Construction 
Manager to perform.

Thirty percent (30%) of 
total points

3 The character, integrity, reputation, judgment, experience, and 
efficiency of the Construction Manager.

Thirty percent (30%) of 
total points

4 The quality of performance on previous projects. Thirty percent (30%) of 
total points

5 The ability of the Construction Manager to perform within the 
time specified.

Thirty percent (30%) of 
total points

6. The previous and existing compliance of the Construction 
Manager with laws relating to the contract.

Ten percent (10%) of 
total points

7. OPTIONAL – The ability and resources of the Construction 
Manager to recruit qualified contractors for the Project, 
including but not limited to local contractors.

Twenty percent (20%) of 
total points

8. OPTIONAL – The Construction Manager’s proposed efforts 
schedule for the Project.

Twenty percent (20%) of 
total points

TOTAL  (No more than 100%). 100%

E. Determination of Evaluation Criteria Percentage Values: The Board of Education, 
in the resolution adopted to select the Construction Manager under the Act as the method and 
process of construction delivery of the specific project, shall identify and describe the exact 
percentage of total points for each of the evaluation criteria described above, ensuring that the 
total percentage does not exceed 100%.
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F. Examination of Proposals:  Following the opening of the Proposals, the selection 
committee will examine the Proposals and supporting documentation submitted by all 
candidates.  The evaluation of the Construction Manager for the Project shall be based upon a 
careful and objective consideration of the Proposals and the ability of each firm submitting a 
Proposal to perform the services described in the Request for Proposals and the requirements of 
any federal, state, local laws and regulations and School District policies and regulations that are 
applicable to the Project.  

G. Interviews of Candidates:  To further assist the selection committee in evaluating 
each Proposal to determine which candidate best meets the criteria in the Request for Proposals, 
the selection committee and the Board of Education may, at either’s election, determine to 
interview such candidate(s).

H. Recommendation of Selection Committee to Board of Education: After 
examining and evaluating all Proposals and interviewing selected candidate(s), if elected, the 
selection committee shall rank each Proposal on the basis of best meeting the Proposal 
evaluation criteria.  The selection committee shall make a formal, written recommendation to the 
Board of Education based on the highest ranking Proposal.  The selection committee shall 
provide to the Board of Education the full rankings.

I. Records of Selection Committee:  The selection committee shall keep and 
maintain permanent records of the selection committee proceedings including, but not limited to, 
records of the minutes of meetings, and documentation received or disclosed in open session of 
the meetings.  The selection committee shall appoint a board member or district employee to 
keep the minutes of the selection committee meetings.  The minutes of each meeting shall 
include as a minimum the following items: a record of the date, time, place, members present, 
action taken and the vote of each member.  The records of the selection committee shall be 
placed on public file with the central administration office.  The records of the selection 
committee in evaluating Proposals and making recommendations shall be considered public 
records for purposes of section 84-712.01.

J. Board of Education Action.  After receiving the formal recommendation of the 
selection committee, the Board of Education shall examine the Proposals and supporting 
documentation submitted by all proposing Construction Manager candidates.  Each Proposal will 
be evaluated and ranked by the Board of Education on the basis of best meeting the evaluation 
criteria in the Request for Proposals and taking into consideration the recommendation of the 
selection committee.

K. Rejection of Proposals:  The School District shall have the right to reject any and 
all Proposals. The School District may subsequently solicit new Proposals using the same or 
different project performance criteria.

9. Procedures for Construction Manager at Risk Contract Negotiations:

A. Negotiations with Highest Ranked Construction Manager:  The School District 
shall attempt to negotiate a Construction Management at Risk Contract with the highest ranked 
Construction Manager and may enter into a Construction Management at Risk Contract after 
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negotiations.  The negotiations shall include a final determination of the manner by which the 
Construction Manager selects a subcontractor.

B. Negotiations with Second Highest Ranked Construction Manager:  If the School 
District is unable to negotiate a satisfactory Construction Manager at Risk Contract with the 
highest ranked Construction Manager, the School District may terminate negotiations with that 
Construction Manager.  The School District may then undertake negotiations with the second 
highest ranked Construction Manager and may enter into a Construction Management at Risk 
Contract after negotiations. If the School District is unable to negotiate a satisfactory 
Construction Manager at Risk Contract with the second highest ranked Construction Manager, 
the School District may undertake negotiations with the third highest ranked Construction 
Manager, if any, and may enter into a Construction Management at Risk Contract after 
negotiations.

C. Requirement of Execution of Written Contract:  No contractual rights shall be 
created between the Construction Manager and the School District until a written contract has 
been negotiated, agreed upon, approved by the Board of Education of the School District, and 
executed by all parties thereto.

D. Filing of Construction Manager at Risk Contract:  The School District shall file a 
copy of all Construction Management at Risk Contract documents with the State Department of 
Education within thirty (30) days after their full execution. Within thirty (30) days after 
completion of the project, the Construction Manager shall file a copy of all contract 
modifications and change orders with the department.

E. Unsuccessful Negotiations with Construction Manager Candidates:  If the School 
District is unable to negotiate a satisfactory Construction Manager at Risk Contract with any of 
the ranked Construction Managers, the School District may either revise the Request for 
Proposals and solicit new Proposals or cancel the Request for Proposals process.

F. Modification of Construction Manager at Risk Contract:  A Construction 
Management at Risk Contract may be conditioned upon later refinements in scope and price and 
may permit the School District in agreement with the Construction Manager to make changes in 
the project without invalidating the contract.  Later refinements shall not exceed the scope of the 
project statement contained in the Request for Proposals.

10. Procedures for Filing and Acting on Formal Protests Relating to the Solicitation or 
Execution of the Construction Manager at Risk Contract:

A. Protest Relation to Solicitation:

(1) A Construction Manager candidate seeking to protest the policies adopted 
by the Board of Education pursuant to the Act and the form or content of the Request for 
Proposals promulgated by the School District, or the notice of the Request for Proposals, or any 
pre-Proposal process or procedures, must file such protest within fourteen (14) calendar days 
from the date of the publication of the notice of the Request for Proposals.
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(2) A Construction Manager candidate seeking to protest the Proposal 
opening process used by the School District must file such protest within seven (7) calendar days 
from the date of the Proposal opening.

(3) A Construction Manager candidate seeking to protest the process and 
procedures used by the selection committee in evaluating and/or ranking the Construction 
Manager candidates must file such protest within seven (7) calendar days from the date the 
selection committee makes its recommendation to the Board of Education or the Board of 
Education's acceptance of the recommendation of the selection committee.

B. Negotiation or Execution of Construction Manager Contract:  A Construction 
Manager candidate seeking to protest the process and procedures used by the School District in 
the negotiation or execution of the Construction Management at Risk Contract must file such 
protest within seven (7) calendar days from the date the Board of Education takes action to 
approve the Construction Management at Risk Contract.

C. Form and Filing of Protests:  All protests under this subparagraph shall be filed 
with the Office of the Superintendent of Schools during normal business hours.  Such protest 
must be in writing and received at or before the close of business on the last day provided for the 
receipt of such Proposals.  For purposes of this paragraph the term "received" shall mean the 
actual in hand receipt of all protests and attendant documents.  Facsimile transmittals, e-mail or 
other electronic or telephonic transmittals shall not be accepted and receipt of protest documents, 
or change in protest documents, in such manner will not be accepted.  Protests shall be public 
records, and shall not be considered proprietary and confidential.

D. Action on Protests:  The Board of Education shall take action on any protest filed 
pursuant to subparagraph A and B above within forty-five (45) days of receipt of such protest, 
and shall provide the decision of the Board of Education in writing to the protesting party.

Legal Reference: Political Subdivisions Construction Alternatives Act, Neb. Rev. Stat. 13-
2901, et. seq.; 81-1701 et seq.; and 84-712

Date of Adoption: August 10, 2020 
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Personnel - All Employees 

               

Professional Boundaries Between Employees and Students 

 

All employees are expected to observe and maintain professional boundaries between themselves 

and students. A violation of professional boundaries will be regarded as a form of misconduct 

and may result in disciplinary action.  
 

The following non-exclusive list of actions will be regarded as a violation of the professional 

boundaries that employees are expected to maintain with a student: 
  

• Using e-mail, text messaging, instant messaging or social networking sites to discuss with 

a student a matter that does not pertain to school-related activities, such as the student's 

homework, class activity, school sport or club, or other school-sponsored activity. 

Electronic communications with students are to be sent simultaneously to multiple 

recipients, not to just one student, except where the communication is clearly school--

related and inappropriate for persons other than the individual student to receive (for 

example, e-mailing a message about a student's grades).  
 

• Engaging in social-networking friendships with a student on social networking sites. 

Material that employees post on social networks that is publicly available to those in the 

school community must reflect the professional image applicable to the employee's 

position and not impair the employee's capacity to maintain the respect of students and 

parents or impair the employee's ability to serve as a role model for children. Employees 

shall not friend or follow students on any social networking site.  
 

• Engaging in sexual activity, a romantic relationship, or dating a student or a former 

student within one year of the student graduating or otherwise leaving the District. 
 

• Making any sexual advance - verbal, written, or physical - towards a student.  
 

• Showing sexually inappropriate materials or objects to a student.  
 

• Discussing with a student sexual topics that are not related to a specific curriculum.  

 

• Telling sexual jokes to a student.  

 

• Invading a student's physical privacy (e.g., walking in on the student in a restroom).  

 

• Hugging or other physical contact with a student that is initiated by the employee when 

the student does not seek or want this attention.  

 

• Being overly "touchy" with a specific student.  

 

• Allowing a specific student to get away with misconduct that is not tolerated from other 

students, except as appropriate for students with an IEP or 504 Plan.  

 

• Discussing with the student the employee's problems that would normally be discussed 

with adults (e.g., marital problems).  
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• Giving a student a ride in the employee's personal vehicle without express permission of 

the student's parent or school administrator unless another adult is in the vehicle.  

 

• Taking a student on an outing without obtaining prior express permission of the student's 

parent or school administrator.  

 

• Inviting a student to the employee's home without prior express permission of the 

student's parent and school administrator.  

 

• Going to the student's home when the student's parent or a proper chaperone is not 

present.  

 

• Giving gifts of a personal nature to a specific student.  

 

• Discussing alcohol, tobacco or other illicit drugs in a non-instructional setting, such as 

describing a party that the employee attended.  

 

• Discussing another student’s or employee’s personal matters when it is not appropriate 

outside of the instructional setting.    

 

• “Grooming,” which includes building trust with a student and individuals close to the 

student in an effort to gain access to and time alone with the student, with the ultimate 

goal of engaging in sexual contact or sexual penetration with the student, regardless of 

when in the student's life the sexual contact or sexual penetration would take place. 

 

Appropriate exceptions are permitted to the foregoing for legitimate health or educational 

purposes and for reasons of family relationships between employees and their children who are 

students in the District.  A staff member seeking an exception must receive advance approval 

from his or her administrator.  If a staff member is unable to communicate with an administrator 

in advance (such as in the event of an emergency), the staff member must notify the 

administrator as soon as possible, but not later than 24 hours immediately following the event.   

 

Any person who suspects a District employee of engaging in any prohibited conduct under this 

policy, including grooming, should contact the Superintendent as soon as practical.   

 

An employee who violates this policy may face discipline, up to and including termination of 

employment, and may be referred to the appropriate certification or credentialing agencies for 

further discipline.   

 

A violation of this policy will result in referral to the Department of Health and Human Services, 

law enforcement, or both. 
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Legal Reference:  LB 1080 (2020) 
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Personnel - All Employees 

 

Injury Leave 

 

A District employee who believes that they have been physically injured within the employee's 

scope of employment by another individual who intentionally, knowingly, or recklessly causes 

bodily injury to such employee must report such injury to the employee’s administrator as soon 

as practical.  An administrator will then investigate the circumstances to determine if the 

employee qualifies for paid injury leave.  The employee may be required to provide confirmation 

from a physician regarding the causation and the period of time for which an employee is unable 

to work.  If the administrator determines that the employee qualifies for paid injury leave, then 

the employee will receive up to seven calendar days of paid injury leave to cover the amount of 

time that the employee was otherwise scheduled to work.  Such paid injury leave will not count 

against the employee’s other available leave. 

 

If the administrator determines that the employee does not qualify for paid injury leave, then the 

employee may be required to use other available leave.  There is no appeal process for an 

employee who has been denied a request for paid injury leave. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: LB 1186 (2020) 

 

 

Date of Adoption: [Insert Date] 
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Personnel - All Employees  
 

Staff Payments During Closure 

 

In the event of inclement weather, a pandemic, or other unexpected or extraordinary circumstances, 

the Board of Education or the Superintendent may close school or a particular school building in order 

to protect staff and students from harm, and will establish a reopen date when it is safe to return.  If 

such closure extends for a long period of time as determined by the Superintendent, then the 

Superintendent may implement procedures, agreements, or other requirements to compensate staff 

during a closure to ensure staff return to employment after the closure.  The District may consistently 

pay staff according to District policies and procedures already established by salaries or wages. 
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Students 

 

Student Attendance 

 

Attendance Policy and Excessive Absenteeism 

 

Regular and punctual student attendance is required.  The administration is responsible for 

developing further attendance rules and regulations, and all staff are expected to implement this 

policy and administrative rules and regulations to encourage regular and punctual student 

attendance.  The Principals and teachers are required to maintain an accurate record of student 

attendance. 

 

A. Attendance and Absences.   

 

1. Circumstances of Absences – Definitions.  The circumstances for all absences 

from school will be identified as School Excused or Not School Excused.    

Absences should be cleared through the Principal's office in advance whenever 

possible.  All absences, except for illness and/or death in the family, require 

advance approval. 

 

a. School Excused.  Any of the following circumstances that lead to an 

absence will be identified as a School Excused absence, provided the 

required attendance procedures have been followed: 

 

(1) Impossible or impracticable barriers outside the control of the 

parent or child prevent a student from attending school.  The parent 

must provide the school with documentation to demonstrate the 

absence was beyond the control of the parent or child.  This could 

include, but is not limited to documented illness, court, death of a 

family member, or suspension.   

 

(2) Other absences as determined by the principal or the principal’s 

designee.   

 

b. Not School Excused. Absences that are not school excused may result in a 

report to the county attorney and may be classified as follows:  

 

(1) Parent acknowledged absences are those in which the parent 

communicated with the school in the prescribed manner that the 

child is absent and is the parent’s responsibility for the extent of 

the school day.  This includes, but is not limited to, illness, 

vacations, and medical appointments.   

 

   (2) Other absences are those in which the parent has not 

communicated a reason for the student’s absence.   
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2. Absence Procedure.  In its Student Information System, the District may identify 

many different codes that provide greater definition to the circumstances of a 

child’s absence, but all of the codes need to be identified to parents and students 

as fitting into one of the above defined absence circumstances.   

 

 A student will not be allowed to enter class after an absence until an admit slip, 

based upon a written or verbal parental excuse, is issued by the Principal’s office.   

 

Two school days will be allowed to make up work for each day missed, with a 

maximum of 10 days allowed to make up work.   

 

3. Mandatory Ages of Attendance. A child is of mandatory age if the child will 

reach age 6 prior to January 1 of the then-current school year and has not reached 

18 years of age.   

  

Exceptions for Younger Students.  Attendance is not mandatory for a child who 

has reached 6 years of age prior to January 1 of the then-current school year, but 

will not reach age 7 prior to January 1 of such school year, if the child’s parent or 

guardian has signed and filed with the school district in which the child resides an 

affidavit stating either:  (1) that the child is participating in an education program 

that the parent or guardian believes will prepare the child to enter grade one for 

the following school year; or (2) that the parent or guardian intends for the child 

to participate in a school which has elected or will elect pursuant to law not to 

meet accreditation or approval requirements and the parent or guardian intends to 

provide the Commissioner of Education with a statement pursuant to section 79-

1601(3) on or before the child’s seventh birthday.  

 

Exceptions for Older Students.  Attendance is also not mandatory for a child who:  

(1) has obtained a high school diploma by meeting statutory graduation 

requirements; (2) has completed the program of instruction offered by a school 

which elects pursuant to law not to meet accreditation or approval requirements; 

or (3) has reached the age of 16 years and has been withdrawn from school in the 

manner prescribed by law.   

 

Early Withdrawal for Students Enrolled in Accredited or Approved Schools.  A 

person who has legal or actual charge or control of a child who is at least 16 but 

less than 18 years of age may withdraw such child from school before graduation 

and be exempt from the mandatory attendance requirements if an exit interview is 

conducted and a withdrawal form is signed. 

 

Exit Interview.  The process is initiated by a person who has legal or actual charge 

or control of the child submitting a withdrawal form.  The form is to be as 

prescribed by the Commissioner of Education.  Upon submission of the form, the 

Superintendent or Superintendent’s designee shall set a time and place for an exit 

interview if the child is enrolled in [Name] Public Schools or resides in the 
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[Name] Public School District and is enrolled in a private, denominational, or 

parochial school.  

 

The exit interview shall be personally attended by:  

• The child, unless the withdrawal is being requested due to an illness of the 

child making attendance at the exit interview impossible or impracticable; 

• the person who has legal or actual charge or control of the child who 

requested the exit interview; 

• the Superintendent or Superintendent's designee; 

• the child's principal or the principal's designee if the child at the time of 

the exit interview is enrolled in a school operated by the school district; 

and 

• any other person requested by any of the required parties who agrees to 

attend the exit interview and is available at the time designated for the exit 

interview which may include, for example, other school personnel or the 

child's principal if the child is enrolled in a private school. 

 

At the exit interview, the person making the written request must present evidence 

that (a) the person has legal or actual charge or control of the child and (b) the 

child would be withdrawing due to either: 

• financial hardships requiring the child to be employed to support the 

child’s family or one or more dependents of the child, or 

• an illness of the child making attendance impossible or impracticable. 

 

The Superintendent or Superintendent’s designee shall identify all known 

alternative educational opportunities, including vocational courses of study, that 

are available to the child in the school district and how withdrawing from school 

is likely to reduce potential future earnings for the child and increase the 

likelihood of the child being unemployed in the future. Any other relevant 

information may be presented and discussed by any of the parties in attendance. 

 

At the conclusion of the exit interview, the person making the written request may 

sign a withdrawal form provided by the school district agreeing to the withdrawal 

of the child OR may rescind the written request for the withdrawal. 

 

Withdrawal Form.  Any withdrawal form signed by the person making the written 

request shall be valid only if: 

• the child also signs the form, unless the withdrawal is being requested due 

to an illness of the child making attendance at the exit interview 

impossible or impracticable, and 

• the Superintendent or Superintendent’s designee signs the form 

acknowledging that the interview was held, the required information was 

provided and discussed at the interview, and, in the opinion of the 

Superintendent or Superintendent’s designee, the person making the 

written request does in fact have legal or actual charge or control of the 



Article 5 STUDENTS Policy No. 5008 
 

 

 

 Page 4 of  6 

child and the child is experiencing either (i) financial hardship, or (ii) an 

illness making attendance impossible or impracticable. 

 

Early Withdrawal for Students Enrolled in an Exempt School (Home Schools).  A 

person who has legal or actual charge or control of a child who is at least 16 but 

less than 18 years of age may withdraw such child from school before graduation 

and be exempt from the mandatory attendance requirements if such child has been 

enrolled in a school that elects not to meet the accreditation or approval 

requirements by filing with the State Department of Education a signed notarized 

release on a form prescribed by the Commissioner of Education.  

 

4. Reporting and Responding to Excessive Absenteeism.  Any administrator, 

teacher, or member of the board of education who knows of any failure on the 

part of any child of mandatory school attendance age to attend school regularly 

without lawful reason, shall within three days report such violation to the 

superintendent or such person(s) who the superintendent designates to be the 

attendance officer (hereafter, “attendance officer”).  The attendance officer shall 

immediately cause an investigation into any such report to be made.  The 

attendance officer shall also investigate any case when of his or her personal 

knowledge, or by report or complaint from any resident of the district, the 

attendance officer believes there is a violation of the compulsory attendance laws.  

The school shall render all services in its power to compel such child to attend 

some public, private, denominational, or parochial school, which the person 

having control of the child shall designate, in an attempt to address the problem of 

excessive absenteeism.  Such services shall include, as appropriate, the services 

listed below under “Excessive Absenteeism” and “Reporting Excessive 

Absenteeism.”  

 

5. Excessive Absenteeism.  Students who accumulate five (5) unexcused absences in 

a quarter which are Not School Excused shall be deemed to have “excessive 

absences.”  Such absences shall be determined on a per day (or hourly equivalent) 

basis for elementary students and on a per class basis for secondary students.  

When a student has excessive absences, school officials will have verbal or 

written communication with the person or persons who have legal or actual 

charge or control of any child.  

 

When a student continues thereafter to have absences which are Not School 

Excused and the absences are of concern due to the effect of the absences on the 

student’s academics, the student’s attendance history, the time of the school year, 

the reasons for the absences, or other circumstances, one or more meetings will be 

held between the school (a school attendance officer, a school administrator or his 

or her designee, and/or a social worker), the child’s parent or guardian, and the 

child, when appropriate, to address the barriers to attendance.  The result of the 

meeting or meetings shall be to develop a collaborative plan to reduce barriers 

identified to improve regular attendance.  The plan shall consider, but not be 

limited to:  
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 (a) Illness related toThe physical, mental, or behavioral health of the 

child. 

 (b) Educational counseling; 

 (c) Educational evaluation; 

 (d) Referral to community agencies for economic services; 

 (e) Family or individual counseling; and 

 (f) Assisting the family in working with other community services. 

 

If the parent/guardian refuses to participate in such meeting, the principal shall 

place documentation of such refusal in the child’s attendance records. 

 

6. Reporting Excessive Absenteeism to the County Attorney.   

 

The school may report to the county attorney of the county in which the person 

having control of the student resides when the school has documented the efforts 

to address excessive absences, the collaborative plan to reduce barriers identified 

to improve regular attendance has not been successful, and the student has 

accumulated more than twenty (20) absences per year.  The school shall notify the 

child’s family in writing prior to making the referral to the county attorney.  

Illness that makes attendance impossible or impracticable shall not be the basis 

for referral to the county attorney.  A report to the county attorney may also be 

made when a student otherwise accrues excessive absences as herein defined.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: Neb. Rev. Stat. Sections 79-201 and 79-209 
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MEMORANDUM 

 

To: Bill Heimann, ESU 1 Administrator 

From: Perry Law Firm 

Date: October 5, 2020 

RE: Legislative Policy Service Update 

 

The Nebraska Legislature adjourned sine die on August 13, 2020.  As a result, those bills that were 

enacted without an emergency clause become effective three months later—on November 13, 

2020.  Since November Board meetings may fall before or after November 13, we are providing 

these policy updates for your October board meeting.  Those Legislative bills will require the 

following policy changes: 

 

1. Policy 4025 – Professional Boundaries – LB 1080 requires that school districts have a 

professional boundaries policy with several required elements.  One aspect of LB 1080 that 

may be different than some existing policies is that staff may not have a relationship with 

a student within one year of the student graduating or otherwise leaving the district (this 

provision is highlighted to ensure that each district ensures that their professional 

boundaries policy includes this requirement). 

 

2. Policy 4031 – Injury Leave – LB 1186 provides for up to seven days of paid “injury leave” 

for an employee who is intentionally, knowingly or recklessly injured while at work.  This 

new policy addresses this requirement with suggested parameters for handling requests for 

“injury leave.” 

 

3. Policy 5008 – Attendance Policy and Excessive Absenteeism – LB 751 modified the 

student attendance law to provide that mental health may be a basis for student absences. 

 

4. Policy 8342 – Designated Method of Giving Notice of Meetings – LB 148 significantly 

changes the method by which notice must be given for Board meetings.  Effective 

November 13, 2020, all notices must be published in a newspaper.  The notice may also be 

published on the newspaper’s website.  As such, before a special or regular meeting, there 

needs to be a notice printed in the newspaper.  This may be problematic for schools with 

limited newspaper circulation or publication schedules.  Those schools may want to review 

internal review procedures to ensure that their Board meeting schedules are realistic under 

the new requirements. 
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In addition, we wanted to draw your attention to a possible issue from the NDE Grant Management 

department that will require a new policy for federal reimbursement purposes.  Under federal 

regulations, schools are required to have a policy in place to be reimbursed for certain expenses 

under certain federal grants.  If the federal government were to audit a district without such a policy 

in place, the district may be deemed out of compliance.  In turn, we recommend adopting Policy 

4270 – Staff Payments During Closure.  Note that this policy gives the administration the option 

of paying staff during a closure but does not require such payments. 

 

As always, please let us know if you have any questions or concerns. 










	Agenda
	I. Call the Meeting to Order
	I.a. Pledge of Allegiance
	I.b. Announce Open Meeting Act Posting and Location - Posted at Wayne Community Schools, Published in the Wayne Herald, and online: www.wayneschools.org
	I.c. Action on Absence and Roll Call
	I.d. Approval of Agenda - The Board may enter Executive Session to discuss any matter for which Executive Session is lawful and appropriate.
	I.e. Consent Agenda
	I.e.I. Approval of Minutes of Previous Meetings
	Wayne Community Schools - Minutes Report for Board of Education Special Meeting
	WCS October - Minutes Report for Board of Education Regular Meeting

	I.e.II. Approval of Financial Reports and Claims
	October Lunch Bills
	Check Report
	Payroll
	Petty Cash
	General Fund
	11-5 General Fund
	Building Fund
	Check Summary Report


	I.f. Personnel

	II. Communications from the Public (Policy 8346) and Requested Presentations
	II.a. Lori Olson - Dana Cole - 2019-20 Audit Information
	II.b. Property and Casualty Insurance - Cap Peterson

	III. Action Items
	III.a. Old Business
	III.b. New Business
	III.b.I. Superintendent Appraisal - Discuss, Consider, and Take Necessary Action on Superintendent Appraisal
	III.b.II. COVID-19 Update - Discuss, Consider, and Take Necessary Action on Potential School Schedule Changes due to COVID-19
	III.b.III. Property and Casualty Quote - Discuss, Consider, and Take Necessary Action on Property and Casualty Quote
	EMC Insurance

	III.b.IV. High School Restroom Renovation Project - Discuss, Consider, and Take Necessary Action to Provide the Superintendent Authorization to Begin the High School Restroom Renovation

Project
	_7070 - Construction Manager at Risk - PSCAA

	III.b.V. Wayne Community Schools 2019-20 Audit
	III.b.VI. First Reading on New Policies from Legislation - Discuss, Consider, and Take Necessary Action on the First Reading of Policies 4025, 4031, 4270, 5008
	4025--Professional Boundaries - Redline v2
	4031 --Injury Leave
	4270--Staff Payments During Closure
	5008-- Attendance - Redline
	Perry Memo



	IV. Administration and Board Committee Reports:
	IV.a. Administration - Written reports were provided by Administration. Copies of their reports are available at the District Office upon request.
	IV.a.I. Superintendent
	IV.a.II. High School Principal
	IV.a.III. Special Education/Early Learning Center Director
	IV.a.IV. Elementary Principal
	IV.a.V. Junior High Principal/Activities Director

	IV.b. Board Committees
	IV.b.I. Foundation and Community Relations - Jaime Manz, Sylvia Ruhl, Justin Davis, Dave Wragge, Mark Lenihan, Brandon Foote
	IV.b.II. Curriculum and Committee on American Civics - Wendy Consoli, Jaime Manz, Sylvia Ruhl, Mark Lenihan, Misty Beair
	IV.b.III. Facility/Safety/Finance - Lynn Junck, Jodi Pulfer, Justin Davis, Mark Lenihan, Russ Plager, Jordan Widner, Rochelle Nelson
	Current Cash Balance

	IV.b.IV. Policy/Title IX - Wendy Consoli, Jaime Manz, Jodi Pulfer, Mark Lenihan, Russ Plager, Tucker Hight
	IV.b.V. Negotiations - Wendy Consoli, Lynn Junck, Justin Davis, Mark Lenihan
	IV.b.VI. Legislative - Jodi Pulfer, Lynn Junck, Sylvia Ruhl, Mark Lenihan


	V. Boardsmanship
	V.a. November Honor Coffee
	November Honor Coffee


	VI. Future Agenda Items

*Superintendent Contract

*Annual Fall Retreat
	VII. Executive Session (If Needed)
	VIII. Action Taken from Executive Session (If Needed)
	IX. Adjournment

