
Regular School Board Meeting
Monday, November 11, 2024 5:30 PM
High School Media Center, 420 Ypsilanti St., Dundee, MI 48131

I. Board President's Statement to the Public:  
"This meeting is a meeting of the Board of 
Education in public for the purpose of 
conducting the School District's business and 
is not to be considered a public community 
meeting.  There is a time for public 
participation during the 'Public Comment' 
portion of the meeting"

II. Pledge of Allegiance

III. Attendance

IV. Rehmann Audit Review

V. Administration Reports

VI. Informational Items

VI.A. Finances

VI.B. Debit Card Purchases

VII. Agenda

VIII. Consent Agenda
 

IX. Public Comment:
The purpose of public comment is to provide an 
opportunity for a member of the public to 
speak. The role of the board is to listen 
attentively and members of the Board will not 
be responding at this time.  The presiding 
officer will refer questions to the 
Superintendent for research and response, if 
necessary.  If you would like a response from 
the Superintendent or designee, you must 
provide contact information on the Public 
Comment Sign-In Sheet. We thank you in advance 
for sharing your thoughts and ideas. 
    » All members of the public that speak 
during "Public Comment" will need to state 
their name.
    » We have designated up to 5 minutes per 
person.  
No member of the public shall distribute 
materials at the meeting without prior 
approval. Please contact the Superintendent’s 
office if you have any additional questions.

X. New Business

X.A. 2023-2024 Audit



X.B. 2015 Bond Refinancing

X.C. Athletic Game Manager Stipend

X.D. Personnel

X.D.1. New Hires

X.D.2. Resignations

X.E. Board Policy Updates - First Reading - Vol. 38, 
No. 2 (Policy 1240, 2414, 2418, 3220, 6320, 6321, 
6350, 6520, 8390, 8800); Vol. 39, No. 1 EDGAR 
UGG        (Policy # 1130, 3110, 4110, 6110, 
6111, 6112, 6114, 6325, 6550, 7310, 7450), Vol. 
39, No. 1 Update (Policy # 3120.08, 5330.02, 
5340, 5500, 7440.03, 7540.09, 8321),

X.F. School Resource Officers Agreement with Village 
of Dundee

XI. Superintendent

XII. Board Comments

XIII. Closed Session for the purpose of the 
Superintendent's Evaluation

XIV. Return to Open Session

XV. Adjournment
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Dundee Community 
Schools
June 30, 2024
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Our Agenda for Today

#

Financial Results

Upcoming Accounting 
Pronouncements

R Team Members

Board Communications

? Questions
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Meet the People on Your Team

Daniel Clark, CPA
Signing Principal

Gen Mojares, CPA
Senior Manager

Dan Merritt, CPA
Senior Manager

Brendan Byrns
In-Charge

Not Pictured

Not Pictured

Sam Samah
Supervisor

Not Pictured
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

1 An unmodified opinion was given on the 6/30/2024 financial statements

2 One new accounting pronouncement was adopted in FY24 – GASB100 Accounting
Changes

3

4

Board Communications

Accounting estimates by management were assessed and deemed reasonable

No difficulties were encountered during the audit

5

6

No material misstatements were noted. Passed immaterial adjustments were noted

A material weakness and two significant deficiencies were noted. No other matters
were noted
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

1
An unmodified opinion was given on the 6/30/2024 schedule of expenditures of federal
awards (SEFA) totaling $917,000.

2 Report issued on internal controls over financial reporting with two findings noted

3

Single Audit

Report issued on compliance of the major program (Child Nutrition Cluster –
ALN 10.553/555/559) with one finding noted
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Variance6/30/20236/30/2024

($9,828,000)$28,532,000$18,704,000Cash and investments

($5,000)$3,610,000$3,605,000Receivables

$108,000$19,000$127,000Other assets

$11,207,000$40,040,000$51,247,000Net capital asset

($73,000)$514,000$441,000Deferred outflows – refunding

($2,469,000)$11,401,000$8,932,000Deferred outflows – pension

($845,000)$2,838,000$1,993,000Deferred outflows - OPEB

($1,905,000)$86,954,000$85,049,000Total

Assets and Deferred Outflows
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Variance6/30/20236/30/2024

$645,000$4,742,000$5,387,000AP and accrued liabilities

($951,000)$1,500,000$549,000State aid note payable

$435,000$873,000$1,308,000Unearned revenue

($2,589,000)$41,633,000$39,044,000Long-term debt

($4,803,000)$33,863,000$29,060,000Net pension liability

($2,400,000)$1,898,000($502,000)Net OPEB liability (asset)

$2,941,000$94,000$3,035,000Deferred inflows - pension

$115,000$3,891,000$4,006,000Deferred inflows - OPEB

($6,607,000)$88,494,000$81,887,000Total

Liabilities and Deferred Inflows
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Pension Liability

$20,405,669

$24,123,550

$27,766,291
$29,266,996

$20,618,481

$33,863,376

$29,059,853

$2,189,215 $2,207,033 $2,398,220 $2,628,200 $3,026,875 $3,289,299 $3,598,781

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

$40,000,000

2018 (64%) 2019 (62%) 2020 (60%) 2021 (60%) 2022 (73%) 2023 (61%) 2024 (66%)

Net Pension Liability Required Contribution



9

Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

OPEB Liability

$6,979,764

$6,461,292
$6,135,282

$4,539,416

$1,350,065

$1,897,850

-$501,514

$506,884 $571,565 $627,718 $661,255 $664,789 $703,535 $723,090

-$1,000,000

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

2018 (36%) 2019 (43%) 2020 (48%) 2021 (59%) 2022 (87%) 2023 (83%) 2024 (105%)

Net OPEB Liability Required Contribution
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Net Position

Net Investment in 
Capital Assets

47%

Restricted
7%

Unrestricted
-46%

Net Investment in Capital Assets Restricted Unrestricted
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Net Position

$9,326,791

$10,701,747
$11,998,258

$12,680,086

$13,889,995

$18,816,445
$20,617,500

$1,699,488

$1,438,276

$2,361,896 $2,581,889 $3,076,956

$2,618,539

$2,947,380

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

2018 2019 2020 2021 2022 2023 2024

Net Investment in Capital Assets Restricted
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Net Position (continued)

$3,931,710

$2,543,551 $2,152,905

$3,150,526

$2,939,320 $2,532,009

$4,773,177

-$20,281,971

-$21,681,458
-$24,044,505 -$24,472,421

-$23,227,805
-$22,975,142

-$20,402,488

-$30,000,000

-$25,000,000

-$20,000,000

-$15,000,000

-$10,000,000

-$5,000,000

$0

$5,000,000

$10,000,000

2018 2019 2020 2021 2022 2023 2024

Unrestricted (w/o Pension/OPEB) Unrestricted
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Revenues vs. Expenses (Government-Wide)

$17,956,321 $19,202,420

$21,483,442

$22,640,578
$24,806,706

$29,190,021 $29,966,601

$17,443,801

$19,488,163

$21,626,358 $22,445,106 $21,857,114

$24,469,325 $25,264,051

$512,520
-$285,743 -$142,916

$195,472

$2,949,592
$4,720,696 $4,702,550

-$5,000,000

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

2018 2019 2020 2021 2022 2023 2024

Revenues Expenses Change in Net Position
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Major Revenue Line Items

$11,980,508

$12,849,737
$13,532,770

$14,228,883

$15,826,702

$18,295,481
$19,773,071

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

2018 2019 2020 2021 2022 2023 2024

State
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Major Revenue Line Items (continued)

$4,057,467

$4,555,332

$4,942,555
$5,229,287 $5,291,096

$5,585,049

$6,271,980

$1,531,230

$1,298,387

$2,275,926

$1,403,701

$1,416,862

$2,980,399$3,004,129

$387,116

$498,964

$732,191

$1,778,707

$2,272,046 $2,329,092

$917,421

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

2018 2019 2020 2021 2022 2023 2024

Property Taxes Other Local Federal
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Revenues vs. Expenditures (General Fund)

$15,487,649 $16,083,857
$17,133,203

$18,595,001
$20,445,239

$24,127,135
$24,157,596

$15,601,745 $16,620,931
$17,534,074 $18,096,542

$20,917,105

$24,004,401

$22,148,353

-$114,096 -$537,074 -$400,871

$498,459

-$471,866

$122,734

$2,009,243

-$5,000,000

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

2018 2019 2020 2021 2022 2023 2024

Revenues Expenditures Change in Fund Balance
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

Fund Balance (General Fund)

$2,629,093

$2,228,222

$2,726,681

$2,254,815
$2,377,549

$4,386,792

$2,606,492

$2,207,262

$2,726,681

$2,182,912
$2,367,840

$4,376,122

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

$4,500,000

$5,000,000

2019 2020 2021 2022 2023 2024
Total Fund Balance Unassigned
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

General Fund Coverage Ratio (in months)

2.45

1.92

1.54

1.84

1.28 1.20

2.41

0.00

1.00

2.00

3.00

4.00

5.00

6.00

2018 (20.4%) 2019 (16.0%) 2020 (12.8%) 2021 (15.3%) 2022 (10.7%) 2023 (10.0%) 2024 (20.1%)



19

Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.

1 GASB 101 – Compensated Absences (FY25)

2 GASB 102 – Certain Risk Disclosures (FY25)

Upcoming Accounting Pronouncements (next two years)

3 GASB 103 – Financial Reporting Model Improvements (FY26)

4 GASB 104 – Disclosure of Certain Capital Assets (FY26)
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Securities offered through Rehmann Financial Network, LLC, member FINRA/SIPC. Investment advisory services offered through Rehmann Financial, a Registered Investment Advisor.QUESTIONS



Dundee Community Schools
Financial Report

Food Service 2022 Debt

Check/Voucher Register General Fund School Service Student Activity Scholarship Energy Bond-37 2015 Debt Fund 2018 Debt Fund Retirement Fund
Capital 

Projects-41
Athletic 

Complex
CP LTGO 
BOND-44

Bond 2022 Capital 
Projects-45 Total

10-1-24/10-31-24 1,631,995.49$       119,559.24$                  33,382.03$       -$                  -$                  184,250.00$          74,025.00$        504,875.00$      -$               -$               -$               2,087,563.12$     4,635,649.88$         
Credit Card Transactions -$                       -$                               -$                  -$                  -$                  -$                       -$                   -$                   -$               -$                     -$                          

     Gross payroll 10/10/2024 716,125.84$          4,964.07$                       721,089.91$            
10/25/2024 728,088.90$          3,465.58$                       731,554.48$            

-$                          

Year to date receipts
     Receipts through 10-31-24 6,079,579.09$       109,749.64$                  147,819.58$     -$                  -$                  4,773.55$              2,786.27$          8,918.00$          3,664.68$      -$               -$               112,163.71$        6,469,454.52$         
     Percent of budget 26.52% 14.91% 42.23% 0.00% 0.00% 0.55% 0.32% 0.88% 1.83% 0.00% 0.00% 56.08%

Year to date disbursements
     Disbursements 10-31-24 5,014,423.40$       320,847.54$                  90,753.64$       -$                  -$                  184,250.00$          74,025.00$        505,375.00$      -$               -$               -$               4,441,952.72$     10,631,627.30$       
     Percent of budget 21.74% 40.16% 25.93% 0.00% 0.00% 11.13% 8.42% 50.10% 0.00% 0.00% 0.00% 33.55%

Bank Type of investment/account
Old National General Fund Checking
Old National Debt Fund Checking
Old National Student Activities
Old National Food Service

October 2024



DUNDEE COMMUNITY SCHOOLS
DISTRICT DEBIT CARD PURCHASES
October 2024

DATE AMOUNT VENDOR DESCRIPTION OF EXPENSE CARDHOLDER BUDGET CODE ACCOUNT

10/10/2024 250.00 MAEDS MAEDS FALL CONFERENCE TL 1128400000000000 3220
10/29/2024 340.26 AC HOTELS BY  MARRIOT C.ROOT MASB CONF HOTEL JW 1123100000000000 3220
10/24/2024 31.72 GOOGLE PLAY FAIR ISN'T ALWAYS EQUAL BOOK PURCHASE SL 1123200000000000 5910
10/28/2024 348.04 COURTYARD BY MARRIOTT T. MCKENZIE HOTEL JW 1123100000000000 3220
10/28/2024 433.32 GRAND TRAVERSE RESORT MAEDS CONFERENCE HOTEL TL 1128400000000000 3220
10/15/2024 670.80 TEXAS LIMITED PRODUCTS ACRON LEVER HANDLE SAFTI-TROL SINGLE TEMP DT 1126100000000000 5960
10/22/2024 14.24 UPS PART RETURN SHIPPING JW 1126100000000000 3430
108/10/2024 159.65 DUNDEE BP GAS FOR THE TRUCK/TRACTOR DT 1126100000000000 5710
10/8/2024 35.98 VISTAPRINT BUSINESS CARDS- Z. HOLSTEIN JW 1124100000003300 5910
10/15/2024 98.06 SAMS CLUB CANDY FOR DONATION TO HALLOWEEN BASH SL 1123200000000000 7910
10/29/2024 288.00 PLANBOOK PLANKBOOK FOR DUNDEE ELEM STAFF TL 1111100000004300 5110
10/17/2024 69.00 NAEYC NAEYC MEMBERSHIP- M. BROWN JW 1122100034054300 3220
10/23/2024 500.00 MASSP MASSP MEMBERSHIP-CROW JW 1124100000001300 7412
10/24/2024 44.02 TRACTOR SUPPLY BULK LP RESALE DT 1126100000000000 5940
10/30/2024 (18.48) COURTYARD BY MARRIOTT T. MCKENZIE HOTEL- TAX CREDIT JW 1123100000000000 3220

TOTAL 3,264.61



Regular School Board Meeting 

Monday, October 14, 2024 5:30 PM Eastern 

High School Media Center 

420 Ypsilanti St. 

Dundee, MI 48131   

   

Jacey Carner:    Absent    

Christian Freshour:    Present    

Tara McKenzie:    Present    

Patricia Motylinski:    Present    

Keith Pilbeam:    Present    

Crystal Root:    Present    

Kimberly Wilkins:    Present    

Present: 6, Absent: 1. 

  

I. Board President's Statement to the Public:  "This meeting is a meeting of the Board of 

Education in public for the purpose of conducting the School District's business and is not 

to be considered a public community meeting.  There is a time for public participation 

during the 'Public Comment' portion of the meeting" 
The meeting was called to order at 5:30 p.m. by board president, Christian Freshour. 

II. Pledge of Allegiance 

III. Attendance 

IV. Art Students Best of Show 

  

Mr. Leach introduced the teachers who introduced the students who received awards at the 

Monroe County Fair. 

V. FFA  Program of Activities 

Students from the FFA presented their Program of Activities to the Board. 

VI. Administration Reports 

The administrators gave reports to the Board. 

VII. Informational Items 

VII.A. Finances 

No Questions. 

VII.B. Debit Card Purchases 

No Questions. 

VII.C. School Safety Protocol 

Mr. Leach presented a PowerPoint on Safety Protocol. 

Discussion regarding why this protocol is being reviewed - to remind the community of the 

different types of lockdowns and explain when the community would be alerted. 

Mr. Leach will get this same information out to the public via a video or the like. 

 

  



VIII. Agenda 

To approve the October 14, 2024 Regular School Board Meeting Agenda as presented. This 

motion, made by Keith Pilbeam and seconded by Patricia Motylinski, Passed. 

Jacey Carner: Absent, Christian Freshour: Yea, Tara McKenzie: Yea, Patricia Motylinski: Yea, 

Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 6, Nay: 0, Absent: 1 

No Discussion. 

IX. Consent Agenda 

  

Approval of September 9, 2024 Meeting Minutes  Approval of General Fund Operational and 

Internal Accounts Invoices. This motion, made by Keith Pilbeam and seconded by Kimberly 

Wilkins, Passed. 

Jacey Carner: Absent, Christian Freshour: Yea, Tara McKenzie: Yea, Patricia Motylinski: Yea, 

Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 6, Nay: 0, Absent: 1 

No Discussion. 

X. Public Comment: 

The purpose of public comment is to provide an opportunity for a member of the public to speak. 

The role of the board is to listen attentively and members of the Board will not be responding at 

this time.  The presiding officer will refer questions to the Superintendent for research and 

response, if necessary.  If you would like a response from the Superintendent or designee, you 

must provide contact information on the Public Comment Sign-In Sheet. We thank you in 

advance for sharing your thoughts and ideas.  

    » All members of the public that speak during "Public Comment" will need to state their name. 

    » We have designated up to 5 minutes per person.   

No member of the public shall distribute materials at the meeting without prior approval. Please 

contact the Superintendent’s office if you have any additional questions. 

No Public Comment. 

XI. New Business 

XI.A. High School Choir Descant Overnight Trip 

To approve the high school choir descants to perform at the Michigan Music Conference, 

Grand Rapids, MI. This will be an overnight stay on January 24, 2025, returning January 25, 

2025. This trip will be paid for through fundraising costing each student $50.00. This motion, 

made by Crystal Root and seconded by Patricia Motylinski, Passed. 

Jacey Carner: Absent, Christian Freshour: Yea, Tara McKenzie: Yea, Patricia Motylinski: 

Yea, Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 6, Nay: 0, Absent: 1 

No Discussion. 

XI.B. Athletics Overnight Travel Requests 

To approve the 2024-2025 Athletic Overnight Travel Requests as presented. This motion, 

made by Patricia Motylinski and seconded by Crystal Root, Passed. 

Jacey Carner: Absent, Christian Freshour: Yea, Tara McKenzie: Yea, Patricia Motylinski: 

Yea, Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 6, Nay: 0, Absent: 1 



If there are additional athletic overnight or out-of-state events, they will be brought to the 

board individually. 

XI.C. Personnel 

XI.C.1. Administration Salary Schedule and Contract Adjustments 

To approve the Administrative Salary Schedule and contract adjustments as presented. This 

motion, made by Crystal Root and seconded by Patricia Motylinski, Passed. 

Jacey Carner: Absent, Christian Freshour: Yea, Tara McKenzie: Yea, Patricia Motylinski: 

Yea, Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 6, Nay: 0, Absent: 1 

Mr. Leach explained the salary schedule and the contracts that are proposed to be adjusted.  

XI.C.2. Resignations 

To accept the resignation of Destynee Gragg, Middle School Lunch/Recess 

Paraprofessional effective October 14, 2024. Ms. Gragg will continue to be a substitute 

paraprofessional for the district; To accept the retirement letter of Michele Alvarez 

Effective November 1, 2024. This motion, made by Patricia Motylinski and seconded by 

Kimberly Wilkins, Passed. 

Jacey Carner: Absent, Christian Freshour: Yea, Tara McKenzie: Yea, Patricia Motylinski: 

Yea, Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 6, Nay: 0, Absent: 1 

No Discussion. 

XI.C.3. Hiring 

To approve the hiring of Jill Vajcner as the Competitive Cheer Coach with the salary as 

outlined in the current EA contract. This motion, made by Crystal Root and seconded by 

Patricia Motylinski, Passed. 

Jacey Carner: Absent, Christian Freshour: Yea, Tara McKenzie: Yea, Patricia Motylinski: 

Yea, Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 6, Nay: 0, Absent: 1 

No Discussion. 

XI.C.4. Game Manager Stipend 

To approve the Game Manager Stipends as presented (Administration). This motion, made 

by Kimberly Wilkins and seconded by Patricia Motylinski, Tabled. 

Mr. Leach explained the need for the game stipends and noted that this was recommended 

by the finance committee in August 2024. Discussion regarding the A.D. pay rate as 

compared to neighboring districts. There was a suggestion to retro-pay back to this meeting 

date if the item is tabled. Item Tabled. 

XI.D. Verkada/Sentinel 

To approve the Verkada/Sentinel contract at a cost not to exceed $316,440.00 (2022 Bond). 

This motion, made by Keith Pilbeam and seconded by Kimberly Wilkins, Passed. 

Jacey Carner: Absent, Christian Freshour: Yea, Tara McKenzie: Yea, Patricia Motylinski: 

Yea, Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 6, Nay: 0, Absent: 1 

Discussion regarding the amount of the remaining bond money. 

Discussion regarding how Verkada was selected and the experience so far with customer 

service. 



XII. Superintendent 

 Discussions are in the works for a Therapy Dog for the district. There was a session at the 

leadership conference that gave caution to districts- the district would need to consider 

many factors.  Ms. McKenzie attended the session and will forward the materials she has 

on the topic to Mr. Leach. 

 Still waiting for the pool to be finished and a railing that needs to be installed by the 

elementary gym.  The P.A. system at the elementary school still needs to be completed. 

 Meet the Candidate night is next Monday in the high school media center. 

 Unofficial, unaudited student count number is 1750, and the budgeted number is 1755. 

XIII. Board Comments 

 Thank you to the art program, choir, and band teachers. 

 Nice to see the district-wide talent show. 

 Consider returning to a separate A.D. position. Consider the pay scale when jobs are 

combined into one position. 

XIV. Closed Session 

To go into Closed Session for the purpose of a Student Hearing. (Role call vote). This motion, 

made by Kimberly Wilkins and seconded by Keith Pilbeam, Passed. 

Jacey Carner: Absent, Christian Freshour: Yea, Tara McKenzie: Yea, Patricia Motylinski: Yea, 

Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 6, Nay: 0, Absent: 1 

No Discussion. 

XV. Return to Open Session 

8:50 p.m. 

XVI. Student #24250001 Recommendation 

Move to expel student #24250001 permanently from the traditional setting at Dundee 

Community Schools. This motion, made by Keith Pilbeam and seconded by Patricia Motylinski, 

Passed. 

Jacey Carner: Absent, Christian Freshour: Yea, Tara McKenzie: Yea, Patricia Motylinski: Yea, 

Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 6, Nay: 0, Absent: 1 

No Discussion. 

XVII. Student # 24250002 Recommendation 

Move to expel student #24250002 permanently from the traditional setting at Dundee 

Community Schools. This motion, made by Keith Pilbeam and seconded by Kimberly Wilkins, 

Passed. 

Jacey Carner: Absent, Patricia Motylinski: Abstain (With Conflict), Christian Freshour: Yea, 

Tara McKenzie: Yea, Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 5, Nay: 0, Absent: 1, Abstain (With Conflict): 1 

No Discussion. 



XVIII. Adjournment 

  

To adjourn the October 14, 2024 Regular School Board Meeting. This motion, made by Crystal 

Root and seconded by Kimberly Wilkins, Passed. 

Jacey Carner: Absent, Christian Freshour: Yea, Tara McKenzie: Yea, Patricia Motylinski: Yea, 

Keith Pilbeam: Yea, Crystal Root: Yea, Kimberly Wilkins: Yea  

Yea: 6, Nay: 0, Absent: 1 

No Discussion. 

 

Time: 8:54 p.m. 



Closed Session 

Monday, October 14, 2024 6:30 PM Eastern 

High School Media Center 

420 Ypsilanti St. 

Dundee, MI 48131   

   

Jacey Carner:    Absent    

Christian Freshour:    Present    

Tara McKenzie:    Present    

Patricia Motylinski:    Present    

Keith Pilbeam:    Present    

Crystal Root:    Present    

Kimberly Wilkins:    Present    

Present: 6, Absent: 1. 

  

I. Attendance 

II. Closed Session 

Closed Session for the purpose of two student hearings. 

III. Student Hearing 2024250001 

Mr. Leach opened with comments regarding the student threat and Mr. Holstein added additional 

information, including a similar incident that happened last year with the same student; no 

admission of guilt for either incident. There is no documentation of the previous incident.  The 

student was given due process to present their side of the story. Mom spoke on the student's 

behalf. The student did not want to speak, noting that the preponderance of the evidence is not 

enough to expel her child. The current CA60 is only from March 2024 when the student went to 

Monroe Middle School, as a previous CA60 was mailed to a Texas school and was lost in the 

mail. Mr. Leach informed the parents and the student that, if the student is expelled after 150 

days, they have a right to appeal to return to school.  Mr. Leach also noted that if the student is 

expelled there would be an option of virtual learning. 

IV. Student Hearing 2024250002 

The family introduced themselves.  Mr. Holstein reviewed the reason for the expulsion, noting 

that the student said he had a hit list and his grandparents had a lot of guns. The student admitted 

to saying these things and had a lot of remorse. Mr. Holstein noted that conversations with the 

parents have been very positive.  The student and parents were given due process. Mom read a 

statement of apology and the student asked mom to tell his side of the story. Mom clarified that 

he said "If I had a list", not that "he had a list". There is no other discipline in the student's file. 

Mr. Leach explained that if the student is expelled, after 150 days the family can appeal to the 

board to ask him to return to Dundee Community Schools.  There would be an option of virtual 

learning with DCS. The student's step-dad spoke on his behalf, noting that he is not an 

aggressive child. The student spoke and apologized.  The parents noted that the student has also 

written apology letters to his teachers. 

  

V. Return to Open Session. 

Return to Open Session 8:40 p.m. 



Policy 1240 – Evaluation of the Superintendent (Revised)
Senate Bill 395 and 396 were recently signed into law by Governor Whitmer. These bills change
the evaluation system effective July 1, 2024. The revised policy incorporates those changes as
they apply to evaluating the superintendent. As you will recall, the board was trained on the new
evaluation tool by Dr. Green from MASB.

Policy 2410 – Prohibition of Referral or Assistance (Rescinded)
The legislature repealed the portions of the School Aid Act that require a disciplinary policy for
providing abortion assistance and that provide additional limitations on instruction in
reproductive health or other sex education, M.C.L. 388.1766 and 388.1766a, respectively.
Based on the repeal of these sections, we are rescinding PO 2410 as its sole purpose was to
ensure compliance with the now-repealed section 1766.
*Keep in mind that the following language is embedded in policies 2414 and 2418: ‘No person
shall dispense or otherwise distribute in a District school or on District school property a family
planning drug or device. Additionally, any school official, member of the Board, or employee of
the Board who is not the parent or legal guardian of the student involved is prohibited from
referring a student for an abortion or assisting a student in obtaining an abortion.’

Policy 2414 – Reproductive Health and Family Planning (Revised)
The legislature repealed the portions of the school aid act that require a disciplinary policy for
providing abortion assistance and that provide additional limitations on instruction in
reproductive health or other sex education, M.C.L. 388.1766 and 388.1766a, respectively.
Based on the repeal of these sections, we have updated the related provisions in this policy.
Language that was present solely because of M.C.L. 388.1766 has been deleted. We have also
deleted the reference to a parent's right to observe instruction as that was contained solely in
the repealed section M.C.L. 388.1766a. Finally, provisions have been modified to track more
closely with the notice language that is still in effect in M.C.L. 380.1507.

Policy 2418 – Sex Education (Revised)
The legislature repealed the portions of the school aid act that require a disciplinary policy for
providing abortion assistance and that provide additional limitations on instruction in
reproductive health or other sex education, M.C.L. 388.1766 and 388.1766a, respectively.
Based on the repeal of these sections, we have updated the related provisions in this policy.
This includes deleting the reference to requirements of M.C.L. 388.1766 that have been
rescinded and adding language from 1507b to ensure all curriculum requirements are noted.

Policy 3220 – Professional Staff Evaluation (Technical Correction)
A technical correction is being made to correct grammatical errors.

Policy 6320 – Purchasing (Technical Correction)
A technical correction is being made to include a cross reference to Policy 6350 - Prevailing
Wage with the intent of encouraging districts to review all related content during implementation.
Also includes miscellaneous grammar/punctuation corrections.

https://drive.google.com/file/d/1DGE8asvgJW-Rr0DNXP9XPePbYNHqqvh4/view?usp=sharing
https://drive.google.com/file/d/1OZfUqDRObLDyKftNfDNV2UYO_I5IoVRa/view?usp=sharing
https://drive.google.com/file/d/1CL_2uZ61Zbm12m_9BKBgnPvcap8VmS4U/view?usp=drive_link
https://drive.google.com/file/d/19G2qWXlUEBt9R6IDH4ZMDP-g4qp_Sj8f/view?usp=drive_link
https://drive.google.com/file/d/18vy6ejnAt3Tvo8WANqc5WAioh2YIf8AI/view?usp=drive_link
https://drive.google.com/file/d/1LNW1Bj5lmkZrIER-A6uY_t3U36cu5sUc/view?usp=drive_link


Policy 6321 – New School Construction, Renovation (Technical Correction)
A technical correction is being made to include a cross reference to Policy 6350 - Prevailing
Wage with the intent of encouraging districts to review all related content during implementation.
Also includes miscellaneous grammar/punctuation corrections.

Policy 6325 – Procurement Federal Grants / Funds (Technical Correction)
A technical correction is being made to include a cross reference to Policy 6350 - Prevailing
Wage with the intent of encouraging districts to review all related content during implementation.
Also includes miscellaneous grammar/punctuation corrections.

Policy 6350 – Prevailing Wage (New)
This policy has been added because Michigan's Prevailing Wage Act has been restored and will
take effect in March of 2024.

Policy 6520 – Payroll Deductions (Revised)
This policy has been revised to reflect that districts can deduct union dues or services fees.

Policy 8390 – Animals on District Property (Technical Correction)
A technical correction is being made to correct grammatical errors.

Policy 8800 – Religious/Patriotic Ceremonies and Observances (Revised)
The policy is revised to reflect the recent U.S. Supreme Court decision in Kennedy v. Bremerton
School District in which the Court clarified the equal importance of and the interaction between
the Constitution's two (2) First Amendment clauses pertaining to religious rights. The Bremerton
decision reinforced employees rights to the free exercise of religion such that a First
Amendment analysis regarding district action (i.e. discipline or censorship) must consider
whether the employee is exercising the staff members' free exercise rights. As a practical
matter, the analysis remains unchanged; however, the Court clarified that the school district
officials were not entitled to err on the side of avoiding a violation of the Establishment Clause.
Revisions are recommended and if they are not adopted to articulate current law, a District can
be exposed to a Constitutional challenge to the policy as facially invalid. Likewise, application of
the concepts does require officials to apply the law as described in the policy revisions.

https://drive.google.com/file/d/1rIhTmNu15w0oH4gZRkCoGptRE-SSVfx8/view?usp=drive_link
https://drive.google.com/file/d/14Njk0RCn8aTAkMSJVdJ2ACzBBAsGHsQd/view?usp=drive_link
https://drive.google.com/file/d/1n6uVGxMjH_N7gNqaIy9RoRc2aylynXoH/view?usp=drive_link
https://drive.google.com/file/d/1R-sWMFcKug9zuXnDCsHcJM6i7ESV9pCl/view?usp=drive_link
https://drive.google.com/file/d/1EgAP5_9sTMS1-ZMBfXE_ECWureu_yhqi/view?usp=drive_link
https://drive.google.com/file/d/1jPOdupbBWIf1TriaLmO9tCK0ArHFSkJQ/view?usp=drive_link


EDGAR Updates
The recommended revisions are in response to the April 2024 release of revisions to the
Uniform Grant Guidance regulations. The Office of Management and Budget’s (OMB) revisions
are intended to improve Federal financial assistance management, transparency, and oversight
through more accessible and easily understandable guidance. Neola has conducted a thorough
review of the policies and is providing appropriate revisions to assist districts in meeting
compliance standards put forth by OMB.

Policy 1130 – Conflict of Interest (Revised)
Policy 3110 – Conflict of Interest (Revised)
Policy 4110 – Conflict of Interest (Revised)
Policy 6110 – Grant Funds (Uniform Grant Guidance) (Revised)
Policy 6111 – Internal Controls (Revised)
Policy 6112 – Cash Management of Grants (Revised)
Policy 6114 – Cost Principles – Spending Federal Funds (Revised)
Policy 6325 – Procurement – Federal Grants/Funds (Revised)

Policy 6550 – Travel Payment & Reimbursement (Revised)
Policy 7310 – Disposition of Surplus Property (Revised)
Policy 7450 – Property Inventory (Revised)

Sept. 2024 Recommendations

Policy 3120.08 – Employment of Personnel for Co-Curricular/Extra-Curricular Activities
(Revised)
Public Act 37 makes it necessary to require any individual serving as a high school athletic
coach to hold a valid certification in CPR and the use of an AED beginning with the 2025-2026
school year. This policy has been revised to reflect this forthcoming requirement.

Policy 5330.02 – Opioid Antagonists (Revised)
This policy has been revised to reference Narcan, to make it easier to find in searches of this
manual, and miscellaneous grammar/punctuation changes.

Policy 5340 – Student Accidents (Revised)
Public Act 36 makes it necessary to develop a cardiac response plan. This policy has been
revised to reflect this requirement.

https://drive.google.com/file/d/1hLPxrvsHhIxXARLotVvBVDJZ3NiY3pHE/view?usp=drive_link
https://drive.google.com/file/d/14p3k1RbogoQL_sWkZ9uhb7jVRRKe9fEg/view?usp=drive_link
https://drive.google.com/file/d/1JBOZUUQfgrLuko3I5PzAltRG886qveCv/view?usp=drive_link
https://drive.google.com/file/d/1XsFBT4NIx20k0pjF_DdqwxnC6M4XgMT_/view?usp=drive_link
https://drive.google.com/file/d/162XQARhbyhzU38RAl3vjSbktwDhyg9I_/view?usp=drive_link
https://drive.google.com/file/d/1dEGkmSzY9N2p1uWmkVWl15bSQArcLAxE/view?usp=drive_link
https://drive.google.com/file/d/1C1yIbSTX--fEYreB7tRVo46qFBx0nfRd/view?usp=drive_link
https://drive.google.com/file/d/1gI9rbFSzEmrYH-GBoANbCfLaya8J99_V/view?usp=drive_link
https://drive.google.com/file/d/1_G1jNdLNA4Nevna01XBvsRcN2J-vbgDh/view?usp=drive_link
https://drive.google.com/file/d/1dqtpLNFDgWY6P7bXaZwCQGuEeiZu8zTA/view?usp=drive_link
https://drive.google.com/file/d/1eHfyNoWkWXwqAgRjaZ42BKbwG5120A9M/view?usp=drive_link
https://drive.google.com/file/d/1hpRdbjRaf2t9UOlIQR2LjsAhNNkXC0hr/view?usp=sharing
https://drive.google.com/file/d/1O3HeA9CBqWBpz7G5ddeOvDhBmDDm4jAN/view?usp=drive_link
https://drive.google.com/file/d/1n1wCaraCcnQLt_28t1RFQtVn7Tgj4Qop/view?usp=drive_link


Policy 5500 – Student Conduct (Revised)
This policy has been revised to include provisions addressing use of academic honesty and
optional provisions addressing use of artificial intelligence (AI).

Policy 7440.03 – Small Unmanned Aircraft Systems (Technical Correction)
This template has been updated to cross-reference the appropriate administrative guideline and
miscellaneous corrections to grammar/punctuation.

Policy 7540.09 – Artificial Intelligence ("AI") (New)
This policy has been added to address the use of artificial intelligence (AI) by district staff and
students. We anticipate that this policy will evolve as this tool evolves.

Policy 8321 – Criminal Justice Information Security (Non-Criminal Justice Agency)
(Revised)
This policy has been revised to reflect the updated requirements of the Michigan State Police
(MSP).

https://drive.google.com/file/d/1GiY8pUMwCcybcLzsgq1lU8GgwlTrnUoB/view?usp=drive_link
https://drive.google.com/file/d/1YN2M7xm9ZhrxlFyhWmDS0Ja-XH9DEpJJ/view?usp=drive_link
https://drive.google.com/file/d/1nvkU0pbhTBQXde2IFmd_InWglkjxNYZd/view?usp=drive_link
https://drive.google.com/file/d/1TaeK7Vdr4zXMTrtxuwLa1KRU_AjG5rsN/view?usp=drive_link






















































































































































Book Policy Manual

Section Vol. 39, No. 1 - EDGAR UGG - September 2024 MI Update Board Revisions

Title Copy of TRAVEL PAYMENT & REIMBURSEMENT

Code po6550 - CH/SL 20241030 - VIA PHONE CALL

Status

Legal 2 C.F.R. 200.474

Adopted June 10, 2013

Last Revised April 11, 2016

Revised Policy - Vol. 39, No. 1 - EDGAR/UGG Revisions
 
[DRAFTING NOTE: Travel charges must be consistent with the District’s established written policies. The
District must allow costs for “above and beyond regular dependent care” if consistent with established written
policy for all travel.]
 
6550 - TRAVEL PAYMENT & REIMBURSEMENT
 
Travel expenses incurred for official business travel on behalf of the Board of Education shall be limited to those expenses
reasonably and necessarily incurred by the employee in the performance of a public purpose authorized, in advance, in
accordance with administrative guidelines. Travel costs may include the transportation, lodging, subsistence, and related
items incurred by employees who are in travel status on official business of the District.
 
Payment and reimbursement rates for per diem meals, lodging, and mileage shall be approved by the Board annually. The
Board shall establish mileage rates not exceeding the Federal IRS prescribed mileage rate.
 
Employees are expected to exercise the same care incurring travel expenses that a prudent person would exercise if
traveling on personal business and expending personal funds. Unauthorized costs and additional expenses incurred for
personal preference or convenience will not be reimbursed.
 
Unauthorized expenses include but are not limited to alcohol, movies, fines for traffic violations, and the
entertainment/meals/lodging of spouses or guests.
 
Commercial airfare costs in excess of the basic least expensive unrestricted accommodations class offered by commercial
airlines are unallowable except when such accommodations would (1) require circuitous routing; (2) require travel during
unreasonable hours; (3) excessively prolong travel; (4) result in additional costs that would offset the transportation
savings; or (5) offer accommodations not reasonably adequate for the traveler’s medical needs.   Instances of commercial
airfare cost in excess of the basic least expensive unrestricted accommodations class must be justified and documented on
a case-by-case basis.

[ ] The costs of identifying and providing locally available dependent-care resources for conference participants are
allowable as needed.

[ x] Conference costs must be appropriate, necessary, and managed to minimize costs to the Federal award.

[DRAFTING NOTE: This draft policy includes the Federal rules for commercial airfare and temporary dependent
care costs. Based on State or local laws and policies, Districts may decide that all temporary dependent care
costs or commercial airfare costs in excess of the basic least expensive unrestricted accommodations class are
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unallowable under any circumstance.]

Travel payment and reimbursement provided from Federal funds must be authorized in advance and must be reasonable
and consistent with the District’s travel policy and administrative guidelines.  For travel paid for with Federal funds, the
travel authorization must include documentation that demonstrates that (1) the participation in the event by the individual
traveling is necessary to the Federal award; and (2) the costs are reasonable and consistent with the District’s travel policy.

 
All travel shall comply with the travel procedures and rates established in the administrative guidelines.  All costs incurred
with Federal funds must meet the cost allowability standards within Board Policy 6114.
 
To the extent that the District’s policy does not establish the allowability of a particular type of travel cost, the rates, and
amounts established under 5 U.S.C. 5701-11, (“Travel and Subsistence Expenses; Mileage Allowances”), or by the
Administrator of General Services, or by the President (or his/her designee), must apply to travel under Federal awards.
 
Revised 11/9/15
 
© Neola 20242016
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School Resorce Officer Agreement
2024 – 2025 School Year

THIS AGREEMENT by and between Dundee Community Schools, 420 Ypsilanti Street, 
Dundee, MI  48131, hereinafter referred to as “Schools,” and the Village of Dundee, 350 
Monroe Street, Dundee, MI  48131, hereinafter referred to as “Village,” is made this   
26th day of August 2024. 

WHEREAS, District desires the services of law enforcement officers employed by the 
Village to serve as liaison between the School District and the Dundee Police 
Department for various school functions; and

WHEREAS, Village is willing to provide two law enforcement officers of the Dundee 
Police Department to Schools for such purpose.

NOW, THEREFORE, the Schools and Village agree to enter into this School Resource 
Officer Agreement pursuant to the following terms and conditions:

1. The Village shall assign two school resource officers to Schools to serve as 
liaisons between the Schools and the Police Department as provided by the 
terms of this Agreement.

2. The duties of the officers shall include the following:
a. As necessary, act in the formal capacity as a police officer to effect 

arrests, file charges, and remove offenders from school premises. 
b. Assist in the enforcement of school rules, regulations, and policies by 

prompt reporting of violations through established school referral 
procedures. 

c. Meet as required with building administrators for planning, coordination, 
and reports of liaison activities. 

d. Perform such other duties as may be determined from time to time by the 
mutual consent of the Manager, or his/her designee, and the 
Superintendent, or his/her designee. 

3. Except as provided herein, this Agreement shall be in effect for the 2024-2025 
school year and follow Schools’ employee calendar for pre-and post- school year 
meetings. Either party may terminate this agreement by giving 14 days written 
notice of such termination to the other party.  Such notice shall be delivered 
personally or by certified mail addressed to the Board President of the School 
District or to the Village Manager at his/her respective office. 



4. Each Officer will be assigned during the term of the Agreement for a total of 
1,450 hours, plus time spent on pre- and post- school year meetings.  Schools 
shall decide the beginning and ending times of workdays, which will average not 
more than eight (8) hours per day on days when classes are scheduled except 
as otherwise agreed upon in advance by the Manager and Superintendent. 

5. Schools will pay Village per hour for all hours worked by officers assigned 
pursuant to this agreement at the rates shown in the following table.  Village will 
Invoice Schools regularly and Schools shall pay invoices it receives within thirty 
(30) days of the date on the invoice. 

Rate through 02/28/2025 Rate effective 03/01/2025
Regular Hourly Rate $34.62 $35.99
Overtime Hourly 
Rate

$51.92 $53.99

6. In addition to the payments provided for in paragraph 5 of this agreement, 
Schools will pay Village $1680.00 to reimburse Village for expenses Village 
incurs in the administration of this agreement.  Village will Invoice Schools for this 
administrative reimbursement upon execution of the agreement and Schools 
shall pay said Invoice within thirty (30) days of the date on the Invoice. 

7. “Overtime Hours” means the hours worked over 40 hours per week by any officer 
as required by Michigan labor law.  Overtime hours may accrue when the officer 
is required to be in court at times other than during the officer’s regularly 
scheduled hours, and when an officer has been assigned at the request of the 
Superintendent to be present at school-related activities that occur at times other 
than during the officer’s regularly scheduled hours.  In lieu of paying overtime, an 
officer may elect to be credited with compensatory time off at the rate of one and 
one-half hours for each hour worked more than forty (40) hours in a week.  
Accrued compensatory time off may be utilized, with the prior authorization of the 
Superintendent, to make up for reductions in scheduled hours worked due to 
half-day school days, staff training days, or days abbreviated or cancelled due to 
weather conditions. 

8. The Manager shall submit monthly written reports to the Superintendent on the 
activities and the functions of any assigned Officer and at such other times as 
may be requested by the Superintendent. 

9. Schools to indemnify, defend, and hold harmless Village and its officers and 
employees from any losses in excess of any existing insurance coverage that 
may arise in any way or manner out of the Agreement.
 



10.As used herein, “Manager” shall mean the Village Manager of the Village of 
Dundee, or his/her designee and “Superintendent” shall mean the 
Superintendent of Dundee Community Schools or his/her designee. 

In witness whereof, the parties hereto have set their hands the date first above written. 

VILLAGE OF DUNDEE DUNDEE COMMUNITY SCHOOLS

Tim Bordine, Village President  Scott Leach, Superintendent

Michael Hoffmeister, Village Manager

Shirley Massingill, Village Clerk
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