Agenda of Regular Meeting

The Board of Education
Waverly Community Schools

A Regular Meeting of the Board of Education of Waverly Community Schools will be held July
15, 2024, beginning at 6:00 PM in the Board Room, 515 Snow Road, Lansing, MI 48917.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

L.

II.

III.

IV.

VL

VIL

Call to Order and Pledge to the Flag - President Alicia Guevara Warren

Special Presentation - Strategic Plan

Correspondence

Public Comment for Specific Agenda Items Only
Per Board of Education Policy 167.3, each statement made by a participant

shall be limited to four (4) minutes duration. If an interpreter is used,
participants will be limited to eight (8) minutes.

Board Member Comment

Approval of Agenda and Acceptance of all Reports into Discussion

Recommendation: To request a motion to approve the July 15, 2024 agenda as
presented and accept all reports into discussion.

Approval of Consent Agenda Items 4

Items listed below may be approve%l with one motion unless a board



VIIL

IX.

XI.

member requests that an item or items be removed for separate action.

Public Budget Hearing Meeting Minutes - June 10, 2024
Regular Meeting Minutes - June 10, 2024

Closed Session Meeting Minutes - June 10, 2024

Special Meeting Minutes - June 27, 2024

Closed Session Meeting Minutes - June 27, 2024

Report #24-1, HR Personnel Recommendations

Report #24-2, 2024-25 Board of Education Meeting Dates
Report #24-3, Designation of Person to Post BOE Meetings
Report #24-4, Designation of School Depositories

Report #24-5, Designation of Professional Service Consultants
Report #24-6, Designation of Audit Firm

Report #24-7, Designation of Authorized Signatories

Report #24-8, Designation of Electronic Transfer Officer
Report #24-9, Designation of Charitable Giving Fiscal Agent
Report #24-10, Lodging, Deals and Travel Reimbursement Rates

Recommendation: To request a motion to approve the consent
agenda as presented.

Committee Meetings

Presentation of Reports
A. Personnel & Policy
1. For Action - Report #24-11, Policy 2nd Reading Vol. 38.2 23

Recommendation: To adopt the policies listed in Report
#24-11 at second reading on July 15, 2024.

2. For Action - Report #24-12, Title IX Special Update 60

Recommendation: To approve the Title IX Special June
2024 updates of 2264 and 2266.

Superintendent's Report

Public Comment - Open Comment for District Related Items

Per Board of Education Policy 167.3, each statement made by a participant
shall be limited to four (4) minutes duration. If an inperpreter is used,
participants will be limited to eight (8) minutes.



XII. Other Board Business

XII. Adjournment



Minutes of Special Meeting

The Board of Trustees
Waverly Community Schools

Opening of Meeting

A Special Public 2024-25 Budget Hearing meeting of the Waverly Community Schools Board of
Education was held Monday, June 10, 2024. Board President Alicia Guevara Warren called the
meeting to order at 5:32 PM. The pledge to the flag was led by Vice President Lopez.

Members Present:

Members Absent:

Staff Present:

Alicia Guevara Warren
Cathy Pike

Holly Nester

Deborah Lopez

Vince Perkins

Ty Liggons

Amy Krause

Kelly Blake, Superintendent

Evan Nuffer, Director of Finance

Chris Huff, Director of Teaching and Learning
Shawn Lewis, Director of School Culture

R. Jon Harpst — Director of Technology
Tiffany Wright — Director of Student Services
Micky Savage — Director of Human Resources
Waverly Community Schools Staff Members

Evan Nuffer, Director of Finance and Operations, gave a presentation on the proposed 2024-25
Budget and Proposed Tax Millage Rate.

All clarification questions from the Waverly Board of Education were addressed by Mr. Nuffer.

Adjournment at 5:56 PM

Respectfully submitted,

Vince Perkins, Secretary
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Minutes of Regular Meeting

The Board of Trustees
Waverly Community Schools

Opening of Meeting

The regular monthly meeting of the Waverly Community Schools Board of Education was held on Monday,
June 10, 2024 in the Waverly Board of Education Meeting Room, located at 515 Snow Rd., Lansing, MI 48917.
President Guevara Warren called the meeting to order at 6:01 PM. The pledge to the flag was led by Secretary
Vince Perkins.

Members Present: Alicia Guevara Warren
Deborah Lopez
Vince Perkins
Cathy Pike
Holly Nester
Ty Liggons

Members Absent: Amy Krause

Staff Present: Kelly Blake, Superintendent
Shawn Lewis, Director of School Culture
Chris Huff, Director of Teaching & Learning
Tiffany Wright, Director of Student Services
Evan Nuffer, Director of Finance & Operations
Micky Savage, Director of Human Resources
Jon Harpst, Director of Technology
Ann Marie Lindsay
Building Administrators
Waverly Community Member

Correspondence:
None

Public Comment for Agenda Items:
None

Board Member Comment:
Member Pike:
e Graduation was very nice
e Waverly Senior Honors Night was a success




Member Perkins:
¢ Graduation was wonderful, thanks to the High School staff
e (Congratulations to the High School Softball team on their regional win.

Member Lopez:
e Was honored to present her son his high school diploma.
e Thank you to Mr. Terranova for stressing safe celebrating to our students.
e Attended luncheons and is requesting more school information be provided to the Waverly community
members.

Member Nester:
e Graduation was successful and grateful to present her son with his diploma.
e Always great to see the graduates so excited.

Member Liggons:
e [t was an honor to attend graduation.
e Attended the rotary meeting.

Member Guevara Warren:
e Enjoy the summer.
e (Congratulations to all staff members for their hard work.
e Congratulations to softball for their regional win.
e Thank you to the grounds crew for making the softball field look great.
e Always an honor and pleasure to be part of graduation.

Approval of Agenda and Acceptance of Reports
Superintendent Blake requested the addition of the Tentative Agreement with the Waverly Administrators
Education Association to the agenda as action for approval vote.

Superintendent Blake requested the addition of a closed session meeting for the purpose to complete the
superintendent evaluation.

A motion was presented by Member Liggons and supported by Member Lopez to approve the June 10 2024
agenda as presented, with requested additions by Superintendent Blake, and accept all reports into discussion.

Motion PASSED
Vote: Ayes—6 Nays — 0 Absent — 1 Member Krause

Approval Consent Agenda Items
Superintendent Blake requested the removal of WEA member Kellie Charron from the HR Personnel report.
Ms. Charron will not be retiring.

A motion was presented by Member Nester and supported by Member Perkins to approve the consent agenda.

Motion PASSED
Vote: Ayes-—6 Nays -0 Absent — 1 Member Krause



Committee Meetings
Member Pike reviewed the highlights of the May Finance & Facilities Committee Meeting
¢ Discussed the budget and budget revisions
e No significant changes in the 2023-24 budget
e Reviewed the 2024-25 proposed budget
o The state has not yet adopted a budget

Member Nester reviewed the highlights of the June Capital Improvements Committee Meeting
e Reviewed the capital improvements at East Intermediate, which are under budget by $500,000
e The athletic complex was over budget by approximately $40,000
e Construction is starting at the Middle School, old furniture available for the community free of charge
e The new MS cafeteria to be completed by the end of the summer
e Offices at the High Schools are moved to the new construction.
e New chrome books will be distributed for the new school year
e Superintendent Blake reviewed a current OSHA visit as the result of a complaint. The distrtrit was
found to be in compliance.

Member Nester reviewed the highlights of the June Special Education Committee Meeting
e The May Unified event was a success, covered by Fox 47 News
e A parent forum was held, attended by approximately 10 families, with productive feedback
e Parents requested more information from the district but were overall happy with the SE program
e Member Lopez requested to be included in the invitations to attend any public forums

PRESENTATION OF REPORTS

For Action — Report #23-75, 2024-25 Budget Resolution

A motion was presented by Member Perkins and supported by Member Pike to adopt approve the 2024-25
General Fun, 2024-25 Debt Retirement Fund, the 2024-25 Special Revenue and 2024-25 Sinking Fund
resolutions as presented.

Motion PASSED
Vote: Ayes—6 Nays -0 Absent — 1 Member Krause

For Action — Report #23-76, Certification of Summer Tax Levy
A motion was presented by Member Pike and supported by Member Perkins to adopt the summer tax levy.

Motion PASSED
Vote: Ayes—6 Nays - 0 Absent — 1 Member Krause

For Action — Report #23-77, Ratification of Master Agreement — Teamsters Local Union 243
A motion was presented by Member Liggons supported by Member Nester to approve the tentative agreement
with the Teamsters Local Union N. 243 as presented.



Motion PASSED
Vote: Ayes—6 Nays -0 Absent — 1 Member Krause

For Action — Added Item - Ratification of Master Agreement — Waverly Administrators Education
Association

A motion was presented by Member Liggons supported by Member Nester to approve the tentative agreement
with the Waverly Administrators Education Association as presented.

Motion PASSED
Vote: Ayes—6 Nays -0 Absent — 1 Member Krause

Policy — First Reading — Vol 38.2, Spring Update,
Superintendent Blake reviewed the policies in Volume 38.2, Spring Update. These policies will be brought for
second reading at regular July 2024 meeting.

For Action — Report #23-78, AP Psychology Curriculum Adoption
A motion was presented by Member Perkins and supported by Member Pike approve the adoption of Myer’s
Psychology curriculum

Motion PASSED

Vote: Ayes—6 Nays — 0 Absent — 1 Member Krause
For Action — Report #23-79, K-12 Math Curriculum Adoption
A motion was presented by Member Liggons and supported by Member Nester to approve the adoption of
Envision Math curriculum.

Motion PASSED
Vote: Ayes—6 Nays - 0 Absent — 1 Member Krause

For Action — Report #23-80, Reproductive Health Curriculum Adoption
A motion was presented by Member Nester and supported by Member Perkins to approve the adoption of
Rights, Respect, Responsibility (31’s) curricula to be taught during sexual health units of Health Classes
beginning in 4" grade.

Motion PASSED

Vote: Ayes-—5 Nays — 1 Member Lopez  Absent — 1 Member Krause

For Action — Report #23-81, Michigan High School Athletic Association 2024-2025 Membership
A motion was presented by Member Perkins and supported by Member Pike to approve the 2024-2025
Michigan High School Athletic Association membership.

Motion PASSED
Vote: Ayes—6 Nays -0 Absent — 1 Member Krause



For Action — Report #23-82, 2022 Building and Site, Series I Equipment Purchase — TinyLineMarker Pro
X from TinyMobileRobots

A motion was presented by Member Liggons and supported by Member Pike to approve the purchase of the
TinyLineMarker Pro X from TinyMobileRobots

Motion PASSED
Vote: Ayes—6 Nays -0 Absent — 1 Member Krause

Superintendent’s Report:
Superintendent Blake reported:
e Congratulations to all of the retirees. The district held a retirement celebration on June 4, 2024 for them.
Congratulations to our 2024 graduates. They are all amazing.
A special thanks to One North for their continued support of Waverly Community Schools.
Welcome to Rebecca Hager, the new Principal at Elmwood Elementary.
Reminder of the special meeting on June 27, 2024 for approval of construction items.

Public Comment — Open Comment for District Issues
Community member and Waverly parent, Lisa Parsons, gave a comment regarding special education.

Other Board Business:
A motion was presented by Member Perkins and supported by Member Nester to meet in closed session under
section 8(e) of the Open Meetings Act, for the purpose of discussing the superintendent evaluation.

Roll Call Vote: C. Pike — Yes
V. Perkins — Yes
H. Lopez — Yes
A. Guevara Warren — Yes
H. Nester - Yes
T. Liggons — Yes

Motion PASSED
Vote: Ayes—6 Nays — 0 Absent — Member Krause

The Board exited open session at 7:11 pm.
The Board returned to open session at 9:00 pm.

The meeting adjourned at 9:00 pm.

Respectfully submitted,

Vince Perkins, Board Secretary
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Minutes of Special Meeting

The Board of Trustees
Waverly Community Schools

Opening of Meeting

A Special meeting of the Waverly Community Schools Board of Education was held Thursday,
June 27, 2024. Board President Alicia Guevara Warren called the meeting to order at 4:03 PM.
The pledge to the flag was led by Secretary Perkins.

Members Present: Alicia Guevara Warren
Cathy Pike
Deborah Lopez
Vince Perkins
Ty Liggons

Members Absent: Amy Krause
Holly Nester

Staff Present: Kelly Blake, Superintendent
Ann Marie Lindsay

Others Present: Eric Sifferman, Barton Malow

For Action, Report #23-83, Technology Equipment Purchase
A motion was presented by Member Liggons and supported by Member Lopez to approve the
purchase of technology equipment (laptops) from Presidio, per the provided quote.

Motion PASSED
Vote: Ayes-—5 Nays — 0 Absent — 2; Member Krause, Member Nester

For Action, Report #23-84, Millage Exemption Resolution
The Board had several questions regarding the need for the millage exemption resolution as well
as future options for all construction bids.
e (Construction Manager, Eric Sifferman provided insight and explanation of the bid
process.

Mr. Sifferman was requested by the board to contact a vendor to gain information regarding
wages. The Board tabled this issue while Mr. Sifferman conducted a phone call.

Member Pike informed the board she would be submitting a letter resigning as Parliamentarian
in order to participate in board discussions/debates.

The Board began discussion on the Millage Exemption Resolution again and Finance Director,
Evan Nuffer, phoned into the meeting to explain the need for the resolution and answer all
questions of the Board, advising them of outcomgg if the Board rejected the resolution.



Mr. Sifferman confirmed that the district is able to draft bid packages with any specific language
desired.

A motion was presented by Member Perkins and supported by Member Liggons and Member
Pike to approve the Millage Exemption Resolution as presented.

Motion PASSED
Vote: Ayes-—5 Nays -0 Absent — 2; Member Krause, Member Nester

For Action, Report #23-85, 2024 Building and Site, Series II Construction Award
Recommendations, Winans Elementary sitework and classroom addition

A motion was presented by Member Liggons and supported by Member Perkins to approve
awards to the lowest responsible bidder(s) for the Winans Elementary addition and renovation.

Motion PASSED
Vote: Ayes-—5 Nays - 0 Absent — 2; Member Krause, Member Nester

Superintendent’s Report:
Superintendent Blake reported:

o Have had construction scrap and supplies stolen over the last couple of weeks and are
working with law enforcement to identify individuals captured on our district cameras.
The District has requested increased police presence in the overnight hours.

e There is a delay in receiving the furniture order for the High School and the decision was
made to rent furniture to use until the order is received. The district anticipates no longer
than a 2-week delay.

o Superintendent Blake distributed maps of the construction within the district to help with
any questions they may receive.

e Due to the difficulty in staffing for our preschool program, the district made the decision
to offer half-day preschool for the 2024-25 school year. At this time, there are 2 families
enrolled. To be fiscally responsible, the decision was made to increase our GSRP
program and Young 4’s and discontinue our tuition preschool program. No staff will be
displaced, but placed in different roles within the district.

e Scheduled the MASB new Superintendent Evaluation training for July 16, 2024 from 4 —
7 pm and a Board Goal Setting meeting for July 17, 2024 from 4 — 7 pm.

e Reviewed the visit to East Intermediate and our Summer Meal Program by Senator
Debbie Stabenow and State Superintendent Dr. Rice.

Public Comment — Open Comment for District Issues
None

A motion was presented by Member Pike and supported by Member Perkins to meet in closed
session under section 8(e) of the Open Meetings Act, for the purpose of discussing the
superintendent evaluation.
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Roll Call Vote: C. Pike — Yes
V. Perkins — Yes
H. Lopez - Yes
A. Guevara Warren — Yes
T. Liggons — Yes

Motion PASSED
Vote: Ayes-—5 Nays - 0 Absent — 2; Member Krause, Member Nester

The Board entered closed session at 5:12 pm.
The Board reconvened to open session at 5:42 pm.

President Guevara Warren stated the board had completed the 2023-24 Superintendent
Evaluation process and highlighted the following:

o Timely administration of district policies

e Systems put in place for increased social media for the community of school events

e Always promotes a positive image for Waverly Community Schools

e Always seeks input from staff, parents, the BOE

o Always reviews the district financials and acts in the best financial interest of the district

Goals to continue:
e Communication with the board
e Need to have a targeted recruitment program — staff retention and diverse recruitment of
qualified staff
o Data dashboard and providing data to the board to help track district progress
e Always provide for topics to be discussed by the board

The final score for the Superintendent Evaluation is 90%, Highly Effective.

For Action, 2023-24 Superintendent Evaluation Educator Effectiveness Rating

A motion was presented by Member Pike and supported by Member Perkins to award
Superintendent Kelly Blake an Educator Effectiveness Rating of Highly Effective for the 2023-
24 school year.

Motion PASSED
Vote: Ayes-—5 Nays - 0 Absent — 2; Member Krause, Member Nester

Adjournment at 5:49 PM.

Respectfully submitted,

Vince Perkins, Secretary
aml
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WAVERLY COMMUNITY SCHOOLS

BOARD OF EDUCATION REGULAR MEETING
July 15,2024
Report #24-1

Subject: Personnel Report

A. Employment — Administration

Name Position Building Salary Effective
B. Employment — Certified

Name Position Building Salary Effective
Hilda Pierre-Ornevil School Nurse District $72,100 7/1/2024
Kennedy Aswegen 37 Grade Teacher Winans Elementary BA Step 2/$45,456 8/19/2024
Nicole Simmonds Kindergarten Teacher Colt ECEC BA Step 7/$56,784 8/19/2024
Marlena Young 2nd Grade Teacher Winans Elementary BA Step 2/$45,456 8/19/2024
Kate Moore Special Ed Teacher Middle School BA Step 4/$49,687 8/19/2024
Kaylee Stray 6™ Gr Science Teacher East Intermediate BA Step 1/$43,478 8/19/2024
Kendall Kemp GSRP Lead Teacher  Colt ECEC BA Step 2/$45,456 8/19/2024
Kellie Bullard Special Ed Teacher Middle School MA Step 13/$79,244  8/19/2024
C. Employment — Non-Certified

Name Position Building Salary Effective
Zahlon Sampson Para Educator High School $17.02/hr 8/19/2024
D. Resignation — Administration

Name Position Building Effective
E. Resignation — Certified

Name Position Building Effective
David Schmidt Math Teacher High School 6/7/2024
Kendra Randolph Special Ed Co-Teacher Middle School 6/7/2024
Natalie Queen Health/PE Teacher East/Middle School 6/7/2024
Katy Swift Special Ed Teacher Middle School 6/27/2024
F. Resignation — Non-Certified

Name Position Building Effective
Russell Ostrom Para Educator Winans Elementary 6/7/2024
Nicole Clyne Para Educator Elmwood Elementary 6/7/2024
Paula Burton Para Educator GSRP Colt ECEC 6/7/2024
G. Staff Transfer

Name From Position To Position Effective
H. Retirement— Certified

Name Position Building Effective
Kellie Charron Special Education Teacher High School 6/26/2024
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Waverly Community Schools
2024-25 Board of Education
Meeting Dates
July 15, 2024

Report #24-2

2024 2025
July 17, 2024 January 13, 2025
August 19, 2024 February 10, 2025
September 16, 2024 March 10, 2025
October 28, 2024 April 21, 2025
November 18, 2024 May 19, 2025
December 16, 2024 June 16, 2025

All regular meetings will begin at 6:00 pm and will be held in the Administrative
Center Board Room A regular meeting of the Board of Education for the 2025-
2026 will be held on Monday July 14, 2025.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION REGULAR MEETING
July 15, 2024

Report #24-3

FOR ACTION

Subject: Designation of Person to Post Meetings

Recommendation:

The Superintendent recommends the Recording Secretary to the Board of Education be
designated as the person to post meetings of the Board of Education. In her absence, the
Superintendent shall appoint a person to post individual meetings as required.

15



WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
JULY 15, 2024

Report #24-4

FOR ACTION***

Subject:
Annual Designation of School Depositories

Recommendation:

The Superintendent recommends the Board of Education designate the following banking and investment institutions

for the deposit of all funds over which the Board has direct or supervisory control.

PNC Bank

General Fund — Checking

General Fund — Checking (Payroll)

Student Activities Fund - Checking

Debt Retirement Fund — Money Market

Capital Projects Fund (Sinking Fund) — Money Market

Public Improvement Fund (General Fund Appropriations) — Money Market

COMERICA BANK

Food Service Fund — Checking and Investments
Community Services Fund — Checking and Investments
Trust & Agency Fund — Checking

MICHIGAN SCHOOL DISTRICT LIQUID ASSET FUND
General Fund — Checking and Investments

Capital Projects Fund (2022 Building and Site, Series I)
Capital Projects Fund (2024 Building and Site, Series II)

Statement of Purpose:
Board Bylaw 0154 requires that the Board shall designate depositories for school funds; M.C.L. 380.1221

Background Information:

The District uses PNC Bank for its primary depository institution for all activities related to the General Fund, Debt
Service, Student Activities and Capital Projects. Funds for Trust & Agency, Preschool, and Food Services are held

with Comerica Bank in segregated accounts so as not to comingle those funds.

Budget Impact:
Not applicable
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
JULY 15, 2024

Report #24-5

FOR ACTION***

Subject:
Designation of Professional Service Consultants — Attorneys

Recommendation:
The superintendent recommends the Board of Education retain Thrun Law Firm, P.C. to address legal issues of the
school district.

Statement of Purpose:

The above recommended law firm has previously served as counsel to the Board with satisfactory performance.
Approval of the Board’s legal counsel at this time provides the administration with direction when needing legal
advice during the school year.

Background Information:
In the past, the firm of Thrun Law Firm, P.C. has been authorized as professional counsel. The firm has performed

legal services including elections, bonding proposals, state aid note preparation, negotiations, personnel matters, and
other concerns.

Budget Impact:
The retainer charged in January 2024 by Thrun Law Firm, P.C. was $2,500. The cost of professional services fees

paid to Thrun in 2023-2024 was $173,986.39, including $87,810 for the issuance of 2024 Building and Site, Series II.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
JULY 15, 2024

Report #24-6

FOR ACTION***

Subject:
Designation of Audit Firm for 2024-25

Recommendation:
The Superintendent recommends the Board of Education designate Plante & Moran, PLLC, Certified Public
Accountants, to audit the school district’s financial records for the year ended June 30, 2025

Statement of Purpose:

Board Policy 6830 requires that after the close of the fiscal year (June 30th), an audit of all accounts of the District be
made annually by an independent, certified public accountant. The audit examination shall be conducted in accordance
with generally accepted auditing standards and shall include all funds over which the Board has direct or supervisory
control.

Background Information:
Plante & Moran performs audits for many school districts and works closely with the state of Michigan. The firm has

audited the school district’s financial records for over 20 years in a satisfactory manner.

Budget Impact:
The cost of the professional services fees paid to Plante Moran in 2023-24 was $44,800
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
JULY 15, 2024

Report #24-7

FOR ACTION***

Subject:
Annual Designation of Authorized Signatories

Recommendation:
The Superintendent recommends the Board of Education designate the signatories for Waverly Community Schools’
banking and investment transactions for the 2024-2025 fiscal year.

All checks drawn against an authorized, demand account in the following funds will be signed by the Board Treasurer
and countersigned by the Director, Finance and Operations.

General Fund
Community Services Fund
Lunch Fund

Student Activities Fund
Debt Fund

Capital Projects Fund(s)
Sinking Fund

Public Improvement Fund
Trust & Agency Fund

The Director, Finance and Operations will be authorized to invest temporary, excess cash in the name of Waverly
Community Schools and to liquidate such investments by deposit in authorized accounts.

The Superintendent recommends the Board of Education authorize the Director, Finance and Operations, or his/her
designee, to sign purchase orders for the 2024-2025 fiscal year.

The Superintendent recommends the Board of Education authorize the Superintendent, or his/her designee, to sign
contracts and agreements for the 2024-2025 fiscal year.

Statement of Purpose:
Board Bylaw 0154 requires that the Board shall designate those persons authorized to sign checks, contracts,
agreements, and purchase orders

Background Information:
It is necessary for the Board of Education to officially designate its authorized signatories at the beginning of each

school year.

Budget Impact:
Not applicable
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR MEETING
JULY 15, 2024

Report #24-8

FOR ACTION***

Subject:
Designation of Electronic Transfer Officer (ETO)

Recommendation:
The Superintendent recommends the Board of Education designate the Treasurer and the Director, Finance and
Operations as the Electronic Transfer Officers (ETO) for the 2024-2025 school year

Statement of Purpose:

Board Bylaw 0154 requires that the Board shall designate the Electronic Transfer Officer (ETO) in accordance with
Policy 6144 — Investments, which states, The Board may adopt a resolution at its annual organizational meeting,
authorizing electronic transactions and the treasurer or the Electronic Transfer Officer (ETO) as authorized agent(s)
to complete such transactions on behalf of the Board

Background Information:
The District executes electronic transfers for the interfund movement of cash for the purposes of making debt

retirement payments, tax receipts for debt retirement, food service receipts and trust and agency payments.

Budget Impact:
Not applicable
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION SPECIAL MEETING
July 15, 2024

Report #24-9
FOR ACTION
Subject: Designation of Charitable Giving Fiscal Agent
Recommendation:

The Superintendent recommends the Waverly Community Schools Board of Education selects
the Waverly Education Foundation as its charitable giving campaign fiscal agent for the 2024-
2025 school year.

Statement of Purpose/Issue:

This action by the Board of Education establishes the Waverly Education Foundation as the only
agency having access to the district’s payroll deduction process for the purpose of conducting
their charitable giving campaign for the 2024-25 school year.

Background Information/Historical Perspective:

In past years, the Capital Area United Way was named the fiscal agent as an umbrella under
which all charities seeking to use the district’s payroll deduction process for charitable campaign
giving must conform. The Waverly Education Foundation approached administration in 1995
with a plan to enhance its membership through offering a payroll deduction plan for district
employees. This will ultimately benefit the district as Foundation monies will eventually filter
back to the schools through enhancement of programs.

Rationale for Recommendation:

It is timely that the Board of Education selects its annual charitable workplace giving campaign
fiscal agent in preparation for the Capital Area United Way and the Waverly Education
Foundation campaigns. Traditionally the United Way campaign is conducted during the months
of September and October. The Waverly Education Foundation offers membership to employees
through payroll deduction on an ongoing basis.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR BOARD MEETING
JULY 15, 2024

Report #24-10

FOR ACTION***

Subject:
Lodging, Meals and Travel Reimbursement

Recommendation:
The Superintendent recommends the Board of Education establish the following reimbursements rates for Lodging,
Meals and Travel for the 2024-25 school year:

Breakfast: $10.00, including reasonable gratuity

Lunch: $12.00, including reasonable gratuity

Dinner: $18.00, including reasonable gratuity

*Daily meal reimbursement shall not exceed Forty and 00/100 Dollars ($40.00)

Lodging: Except as otherwise provided in a collective bargaining agreement, lodging reimbursement shall be based
on the least expensive single occupancy room rate, not to exceed Three Hundred and 00/100 Dollars ($300.00) per
night without prior written approval of the Superintendent or his/her designee.

Travel: Except as otherwise provided in a collective bargaining agreement, mileage reimbursement shall be based on
the shortest applicable route from the employee’s primary work location, or home, to the destination. The Board shall
reimburse mileage in accordance with the IRS established rate(s).

Statement of Purpose:
The purpose of the recommendation is to establish reimbursement rates as per Board policy 6550 — Travel Payment
& Reimbursement.

Budget Impact:
Rates have increased from the prior year as a result of inflation.

Historical Perspective:
Board policy 6550, revised June 20, 2016 requires the Board to annually approve payment and reimbursement rates
for per diem meals, lodging, and mileage.

Rationale for Recommendation:
The purpose of the recommendation is to establish reimbursement rates as per Board policy 6550 — Travel Payment
& Reimbursement.

Strategic Plan Reference:
As the heart of the community, our mission is to educate and prepare each student to achieve her or his academic

best, develop character, become a lifelong learner and contribute as a citizen of our global society.
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR BOARD MEETING
July 17, 2024

Report #24-11
SUBJECT: POLICY — Second Reading
RECOMMENDATION:

The Superintendent recommends the Board of Education approve for adoption the policy
updates listed below.

Volume 38, No. 2

Policy 143.1 Public Expression of Board Member

Revised Policy — 1240 Evaluation of the Superintendent

Rescinded Policy — 2410 Prohibition of Referral or Assistance

Revised Policy — 2414 Reproductive Health and Family Planning

Revised Policy — 2418 Sex Education

Technical Correction Revised Policy — 3220 Professional Staff Evaluation

Technical Correction Revised Policy — 6320 Purchasing

Technical Correction Revised Policy — 6321 New School Construction, Renovation

Technical Correction Revised Policy — 6325 Procurement Federal Grants/Funds

New Policy — 6350 Prevailing Wage

Revised Policy — 6520 Payroll Deductions

Technical Correction Revised Policy — 8390 Animals on District Property
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0143.1 - PUBLIC EXPRESSION OF BOARD MEMBERS
The Board President functions as the official spokesperson for the Board.
From time-to-time, however, individual Board members will make public statements on school matters:
If the statements imply, or if the readers (listeners) could infer that the opinions expressed or statements made are the
official positions of the Board, the Board members shall, when writing or speaking on school matters, make it clear that
their views do not necessarily reflect the views of the Board or of their colleagues on the Board.

A. This bylaw shall apply to all statements and/or writings by individual Board members not explicitly sanctioned by a

majority of its members, except as follows:

1. correspondence, such as legislative proposals, when the Board member has received official guidance from
the Board on the matters discussed in the letter

2. routine, not for publication, correspondence of the Superintendent and other Board employees
3. routine "thank you" letters of the Board

4. statements by Board members on nonschool matters (providing the statements do not identify the author as
a member of the Board)

5. personal statements not intended for publication

A Board member's personal or private use of social media may have unintended, negative consequences to the Board
member and/or the District, including possible violations of the Open Meetings Act and issues relating to creation of a public
record. Postings to social media should be done in a manner sensitive to the Board member's responsibilities, applicable
District policies, and legal obligations.

Revised 7/16/18

© Neola 2018

Last Modified by Pat Kreger on March 19, 2024
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Revised Policy - Vol. 38, No. 2

1240 - EVALUATION OF THE SUPERINTENDENT

The Board of Education believes it is essential that it evaluate the Superintendent's performance periodically in order to
assist both the Board and the Superintendent in the proper discharge of their responsibilities and to enable the Board to
provide the District with the best possible leadership. To carry out this responsibility, the Board will evaluate the
Superintendent utilizing a rigorous, transparent, and fair performance evaluation system that does all of the following:

A. Evaluates the Superintendent’s job performance at least annually in a year-end evaluation, while providing timely
and constructive feedback.

A Superintendent rated highly effective prior to July 1, 2024 and/or effective after July 1, 2024 on three (3)
consecutive year-end evaluations may be evaluated every other year, at the District’s discretion.

B. Establishes clear approaches to measuring student growth and provides the Superintendent with relevant data on
student growth.

C. Evaluates the Superintendent's job performance prior to July, 2024 as highly effective, effective, minimally effective,

or ineffective, and after July 1, 2024 as effective, developing, or needing support-using-muitipte-rating-categeries
H&aHake—mEe—aeeeths&rdeﬁt—gfewthﬂaﬁd—aesessmeﬁbdaﬁa Before the 2024-2025 school yearFe-r=t-I=re—29—1—5—2-9—1—6—

y forty percent (40%) of
the anntal-year-end evaluatlon shall be based on student growth and assessment data. Beginning with the 2024-
2025 school year, twenty percent (20%) of the year-end evaluation shall be based on student growth or student
learning objectives.

For the Superintendent, the pertinent data is that of the entire School District.

D. Uses the evaluations, at a minimum, to inform decisions regarding all of the following:

1. The effectiveness of the Superintendent, so that the Superintendents/he is given ample opportunities for
improvement.

2. Retention and development of the Superintendent, including providing relevant coaching, instruction support,
or professional development.
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3. Removing an ineffective Superintendent after the Superintendents/re has had ample opportunities to
improve, and providing that these decisions are made using rigorous standards and streamlined, transparent,
and fair procedures.

E. Prior to July 1, 2024, theFhe portion of the annual year-end evaluation that is not based on student growth and
assessment data shall be based on at least the following for the entire District:

1. The Superintendent's training and proficiency in conducting teacher performance evaluations if the
Superintendents/he does so or thekisthrer designee's proficiency and training if the Superintendent
designates such duties.

2. The progress made by the school or District in meeting the goals established in the school/District
improvement plan.

3. Student attendance.
4. Student, parent, and teacher feedback and other information considered pertinent by the Board.

5. Beginning July 1, 2024, the portion of the evaluation that is not based on student growth or student learning
objectives must be based on objective criteria.

F. For the purposes of conducting annual year-end evaluations under the performance evaluation system, by-the
beginning-of-the 20162017 schoelyear-the District shall adopt and implement one (1) or more of the evaluation
tools for teachers, or administrators if available, that are included on the list established and maintained by the
Michigan Department of Education ("MDE"). However, if the District has one (1) or more local evaluation tools for
administrators or modifications of an evaluation tool on the list, and the District complies with G. below, the District
may conduct annual year-end evaluations for administrators using one (1) or more local evaluation tools or
modifications.

G. TheBeginning-with-the 20162817scheolyear—the District shall post on its public website all of the following

information about the measures it uses for its performance evaluation system for school administrators:

1. The research base for the evaluation framework, instrument, and process or, if the District adapts or modifies
an evaluation tool from the MDE list, the research base for the listed evaluation tool and an assurance that
the adaptations or modifications do not compromise the validity of that research base.

2. The identity and qualifications of the author or authors or, if the District adapts or modifies an evaluation tool
from the MDE list, the identity and qualifications of a person with expertise in teacher evaluations who has
reviewed the adapted or modified evaluation tool.

3. Either evidence of reliability, validity, and efficacy or a plan for developing that evidence or, if the District
adapts or modifies an evaluation tool from the MDE list, an assurance that the adaptations or modifications
do not compromise the reliability, validity, or efficacy of the evaluation tool or the evaluation process.

4. The evaluation frameworks and rubrics with detailed descriptors for each performance level on key
summative indicators.

5. A description of the processes for conducting classroom observations, collecting evidence, conducting
evaluation conferences, developing performance ratings, and developing performance improvement plans.

6. A description of the plan for providing evaluators and observers with training.

H. The District shallBegirring-with-the 26162017school-year:

1. FreBistriet-shalt-provide training to the Superintendent on the measures used by the District in its
performance evaluation system and on how each of the measures is used. This training may be provided by a
district or by-a-consortium consisting of two (2) or more districts, the intermediate school district, or a public
school academy.
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2. FhebBistrietshal-ensure that training is provided to all evaluators and observers. The training shall be
provided by an individual who has expertise in the evaluation tool or tools used by the District, which may
include either a consultant on that evaluation tool or framework or an individual who has been trained to
train others in the use of the evaluation tool or tools. The District may provide tke-training in the use of the
evaluation tool or tools if the trainer has expertise in the evaluation tool or tools.

[OPTIONAL]
The Board's evaluation shall also include an assessment of the:

A. (x ) progress toward the educational goals of the District;

B. (x ) working relationship between the Board and the Superintendent;

C. (x ) Board's own effectiveness in providing direction to the Superintendent.
Such assessments will be based on defined quality expectations developed by the Board for each criteria being assessed.
[END OF OPTIONAL LANGUAGE]
Beginning July 1, 2024, the evaluation system must include a mid-year progress report for the Superintendent in each year
that they are evaluated. This mid-year progress report shall comply with M.C.L. 380.1249b and may not replace the annual
evaluation.
The evaluation system shall ensure that if the Superintendent is rated as minimally effective or ineffective prior to July 1,
2024 or needing support or developing after July 1, 2024, the person(s) conducting the evaluation shall develop and
require the Superintendent to implement an improvement plan to correct the deficiencies. The improvement plan shall
recommend professional development opportunities and other measures designed to improve the rating of the
Superintendent on the Superintendent'shis/her next annual year-end evaluation. A Superintendent rated as ineffective prior
to July 1, 2024 and/or needing support after July 1, 2024%reffeetive” on three (3) consecutive year-end evaluations must
be dismissed from employment with the District.
The evaluation program shall aim at the early identification of specific areas in which the Superintendent needs help so that
appropriate assistance may be provided or arranged for. The Board shall not release the Superintendent from the
responsibility to improve. If the Superintendent, after receiving a reasonable degree of assistance, fails to perform histher
assigned responsibilities in a satisfactory manner, dismissaléismissat; or non-renewal procedures may be invoked. In such
an instance, all relevant evaluation documents may be used in the proceedings.
Evaluations shall be conducted of each administrator as stipulated in the revised School Code, the employment contract,
the Superintendent's administrative guidelines, and as directed by the Michigan Department of Education. An administrator
shall be given a copy of any documents relating to the administrator'shistrer performance which are to be placed in the

personnel file.

All contracts governing the employment of the Superintendent entered into, extended, renewed, or modified on or after
July 1, 2024 must include an appeal process concerning the evaluation process and rating received.

This policy shall not deprive an administrator of any rights provided by State law or any contractual rights consistent with
State law.

As an outcome of the evaluation of the Superintendent's performance, the Board should be prepared to judge the
advisability of retention of the Superintendent and be prepared better to:

A. ( x) determine the Superintendent's salary;

B. (x ) identify strengths and weaknesses in the operation of the District and determine means by which weaknesses
can be reduced and strengths are maintained;

C. (x ) establish specific objectives, the achievement of which will advance the District toward its goals;

D. (x ) improve its own performance as the public body ultimately charged with the educational responsibility of this
District.

M.C.L. 380.1249b 27
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Legal M.C.L. 380.1249b

Last Modified by Pat Kreger on March 22, 2024
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2414 - REPRODUCTIVE HEALTH AND FAMILY PLANNING

The Board of Education directs that instruction be provided on the principal modes by which dangerous communicable
diseases, including HIV and AIDS, are spread and the best methods for the restriction and prevention of these diseases.
The instruction shall stress that abstinence from sex is the only protection that is 100% effective against unplanned
pregnancy and sexually transmitted diseases, including HIV and AIDS, and that abstinence is a positive lifestyle for
unmarried young people.

No person shaII dlspense or otherW|se distribute in a District school or on District school property a famlly plannlng drug or
deV|ce y y ‘

Each person who teaches K to twelve (12) students about human immunodeficiency virus infection and acquired
immunodeficiency syndrome shall have training in human immunodeficiency virus infection and acquired immunodeficiency
syndrome education for young people. Licensed health care professionals who have received training on human
immunodeficiency virus infection and acquired immunodeficiency syndrome are exempt from this requirement.

For a class in which the subjects of family planning or reproductive health are discussed, the District shall notify the parents
of the fact that the student will be enrolled in the course and notify the parents about the content of the instruction. Parents
shall be given prior opportunity to review the materials to be used (other than tests) and shall be advised in advance of the

parents rlght to have their child excused from the |nstruct|on 5Fhe—D15tﬁePshaH-ﬁet|fy—the—pafeﬁts—m—ad-vanee—ef—the

Before any revisions to the curriculum on the subjects taught pursuant to M.C.L. 380.1169 are implemented, the Board
shall hold at least two (2) public hearings on the proposed revisions. The hearings shall be held at least one (1) week apart
and public notice of the hearings shall be given in the manner required for Board meetings. A public hearing held pursuant
to this section may be held in conjunction with a public hearing held pursuant to M.C.L. 380.1507.

A.C. Rule 388.273 et seq.
M.C.L. 380.1169, 380.1506, 380.1507;388-1766

© Neola 20242020 30
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Legal A.C. Rule 388.273 et seq.
M.C.L. 380.1169, 380.1506, 380.1507

Last Modified by Pat Kreger on March 22, 2024
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2418 - SEX EDUCATION

In accordance with Michigan statute, the Board of Education authorizes instruction in sex education. Such instruction may
include family planning, human sexuality, and the emotional, physical, psychological, hygienic, economic, and social aspects
of family life. Instruction may also include the subjects of reproductive health and the recognition, prevention, and
treatment of sexually transmitted diseases.

The instruction described in this policy shall stress that abstinence from sex is a responsible and effective method of
preventing unplanned or out-of-wedlock pregnancy and sexually transmitted diseases and is a positive lifestyle for
unmarried young people.

Such instruction shall be elective and not a requirement for graduation.

A student shall not be enrolled in a class in which the subjects of family planning or reproductive health are discussed
unless the student's parent or guardian is notified in advance of the course and the content of the course, is given a prior
opportunity to review the materials to be used in the course and is notified in advance of the parent's/guardian'skis-erher
right to have the student excused from the class. The Michigan Board of Education shall determine the form and content of
the notice required in this policy.

Upon the written request of a student or the student's parent or legal guardian, the student shall be excused, without
penalty or loss of academic credit, from attending a class described in this policy. If a parent or guardian submits a
continuing written notice, the student will not be enrolled in a class described in this policy unless the parent or guardian
submits a written authorization for that enroliment.

The District shall provide the instruction by teachers qualified to teach health education. Material and instruction in a sex
education curriculum shall be age-appropriate, not medically inaccurate, and shall comply with the statutory requirements
of M.C.L. 380.1507b.

The Board shall establish a sex education advisory board and shall determine terms of service for the sex education
advisory board, the number of members to serve on the advisory board, and a membership selection process that
reasonably reflects the District’s population. The Board shall appoint two (2) co-chairs for the advisory board, at least one
(1) of whom is a parent of a child attending a District school. At least one-half (1/2) of the members of the sex education
advisory board shall be parents who have a child attending a District school, and a majority of these parent members shall
be individuals who are not employed by a District. The sex education advisory board shall include students of the District,
educators, local clergy, and community health professionals. Written or electronic notice of a sex education advisory board
meeting shall be sent to each member at least two (2) weeks3gfore the date of the meeting.
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The sex education advisory board shall:

A. Establish program goals and objectives for student knowledge and skills that are likely to reduce the rates of sex,
pregnancy, and sexually transmitted diseases. Additional program goals and objectives may be established by the
sex education advisory board that are not contrary to Michigan law.

B. Review the materials and methods of instruction used and make recommendations to the Board for implementation.
The advisory board shall take into consideration the District's needs, demographics, and trends including, but not
limited to, teenage pregnancy rates, sexually transmitted disease rates, and incidents of student sexual violence and
harassment.

C. At least once every two (2) years, evaluate, measure, and report the attainment of program goals and objectives
established by the advisory board. The Board shall make the resulting report available to parents in the District.

Before adopting any revisions in the materials or methods used in instruction under this policy including, but not limited to,
revisions to provide for the teaching of abstinence from sex as a method of preventing unplanned or out-of-wedlock
pregnancy and sexually transmitted disease, the Board shall hold at least two (2) public hearings on the proposed revisions.
The hearings shall be held at least one (1) week apart and public notice of the hearings shall be given in the manner
required for Board meetings. A public hearing held pursuant to this section may be held in conjunction with a public hearing
held pursuant to M.C.L. 380.1169.

Each person who provides instruction to K to twelve (12) students in accordance with this policy shall receive training based
on District-approved standards and in accordance with training requirements of the Michigan Department of Education
(MDE) and Michigan Department of Health and Human Services (MDHHS).

For purposes of this policy, "family planning" means the use of a range of methods of fertility regulation to help individuals
or couples avoid unplanned pregnancies; bring about wanted births; regulate the intervals between pregnancies; and plan
the time at which births occur in relation to the age of parents. It may include the study of fetology. It may include marital
and genetic information. Clinical abortion shall not be considered a method of family planning, nor shall abortion be taught
as a method of reproductive health.

M.C.L. 380.1507, 380.1507b, 380.1169;388-1766

© Neola 20242019

Legal M.C.L. 380.1507, 380.1507b, 380.1169

Last Modified by Pat Kreger on March 22, 2024
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3220 - PROFESSIONAL STAFF EVALUATION

The Board of Education, through the powers derived from the School Code and other relevant statutes, is responsible for
the employment and discharge of all personnel. To carry out this responsibility, with involvement of professional staff, the
Board delegates to the Superintendent the function of establishing and implementing a rigorous, transparent, and fair
performance evaluation system that does at least all of the following:

A. evaluates the employee's job performance in a year-end evaluation, while providing timely and constructive
feedback

Teachers rated highly effective or, as of July 1, 2024, effective on the three (3) most recent consecutive year-end
evaluations may be evaluated every other year or, as of July 1, 2024, every third year, at the District's discretion.

B. establishes clear approaches to measuring student growth and provides professional staff with relevant data on
student growth

. evaluates an employee's job performance, using rating categories of highly effective, effective, minimally effective,
and ineffective prior to July 1, 2024 and using rating categories of effective, developing, and needing support as of
July 1, 2024, which take into account student growth and assessment data or student learning objectives

Before the 2024-2025 school year, forty percent (40%) of the annual year-end evaluation shall be based on student
growth and assessment data. Beginning in the 2024-2025 school year, twenty percent (20%) of the year-end
evaluation must be based on student growth and assessment data or student learning objectives metrics.

Evaluations must also comply with the following:

1. The portion of a teacher's year-end evaluation that is not based on student growth and assessment data or
student learning objective metrics shall be based primarily on a teacher's performance as measured by the
District.

2. Prior to July 1, 2024, for core content areas in grades and subjects in which state assessments are
administered, fifty percent (50%) of student growth must be measured using the state assessments, and the
portion of student growth not measured using state assessments must be measured using multiple research-
based growth measures or alternative assessments that are rigorous and comparable across schools within
the District. Student growth also may be measured by student learning objectives or nationally normed or
locally adopted assessments that are aligned to state standards, or based on achievement of individualized
education program goals.
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Prior to July 1, 2024, the portion of a teacher’s evaluation that is not measured using student growth and
assessment data or using the evaluation tool developed or adopted by the District shall incorporate criteria
enumerated in section M.C.L. 380.1248(1)(b)(i) to (iii) that are not otherwise evaluated under the tool. (See
Policy 3131) After July 1, 2024, the portion of a teacher’s evaluation that is not measured using student
growth and assessment data or student learning objectives metrics, or using the evaluation tool developed or
adopted by the District, must be based on objective criteria.

. Prior to July 1, 2024, if there are student growth and assessment data available for a teacher for at least

three (3) school years, the annual year-end evaluation shall be based on the student growth and assessment
data for the most recent three (3) consecutive-school-year period. If there are retno student growth and
assessment data available for a teacher for at least three (3) school years, the annual year-end evaluation
shall be based on all student growth and assessment data that are available for the teacher.

. As of July 1, 2024, the following apply: Evaluations and feedback concerning the evaluation must be provided

in writing to the teacher; if a written evaluation is not provided, the teacher is deemed effective; if required
by circumstances described in M.C.L. 380.1249, a teacher must be designated as unevaluated; and if a
teacher receives an unevaluated designation, the teacher's rating from the immediately prior school year
must be used.

D. uses the evaluations, at a minimum, to inform decisions regarding all of the following:

1.

2.

the effectiveness of employees, so that they are given ample opportunities for improvement

prior to July 1, 2024, promotion, retention, and development of employees, including providing relevant
coaching, instruction support, or professional development, and after July 1, 2024, development of
employees, including providing relevant coaching, instruction support, or professional development

. prior to July 1, 2024, whether to grant tenure or full certification, or both, to employees, using rigorous

standards and streamlined, transparent, and fair procedures

. prior to July 1, 2024, removing ineffective tenured and untenured employees after they have had ample

opportunities to improve, and providing that these decisions are made using rigorous standards and
streamlined, transparent, and fair procedures

E. provides a mid-year progress report for every teacher who is in the first year of probation or has received a rating of
minimally effective or ineffective or, after July 1, 2024, needing support or developing on the most recent year-end
evaluation

This mid-year report shall supplement and not replace the year-end evaluation. The mid-year report shall:

1.

2.

3.

prior to July 1, 2024, be based, at least in part, on student achievement;
be aligned with the teacher's individualized development plan;
include specific performance goals and any recommended training for the remainder of the school year, as

well as written improvement plan developed in consultation with the teacher that incorporates the goals and
training.

F. includes classroom observations in accordance with the following:

1.

must include review of the lesson plan, State curriculum standards being taught, and student engagement in
the lesson and, as of July 1, 2024, the items described in this paragraph must be discussed during a post-
observation meeting between the observer and the teacher

. must include multiple observations unless the teacher has received an effective or higher rating on the last

two (2) year-end evaluations

. observations need not be for an entire class period but, as of July 1, 2024 must not be less than fifteen

(15) minutes

. one (1) observation may be unscheduled

. the school administrator responsible for the teasRer’s performance evaluation shall conduct at least one (1)

of the observations
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Other observations may be conducted by other observers who are trained in the use of the evaluation tool as
described below. These other observers may be teacher leaders.

the District shall ensure that, within thirty (30) calendar days after each observation, the teacher is provided
with written feedback from the observation

G. for the purposes of conducting annual year-end evaluations under the performance evaluation system, the District
will adopt and implement one (1) or more of the evaluation tools for teachers that are included on the list
established and maintained by the Michigan Department of Education ("MDE")

The evaluation tool(s) shall be used consistently among the schools operated by the District so that all similarly
situated teachers are evaluated using the same evaluation tool.

H. the District will post on its public website all of the following information about the measures it uses for its
performance evaluation system for teachers:

1.

6.

The research base for the evaluation framework, instrument, and process or, if the District adapts or modifies
an evaluation tool from the MDE list, the research base for the listed evaluation tool and an assurance that
the adaptations or modifications do not compromise the validity of that research base.

. The identity and qualifications of the author or authors or, if the District adapts or modifies an evaluation tool

from the MDE list, the identity and qualifications of a person with expertise in teacher evaluations who has
reviewed the adapted or modified evaluation tool.

. Either evidence of reliability, validity, and efficacy or a plan for developing that evidence or, if the District

adapts or modifies an evaluation tool from the MDE list, an assurance that the adaptations or modifications
do not compromise the reliability, validity, or efficacy of the evaluation tool or the evaluation process.

. The evaluation frameworks and rubrics with detailed descriptors for each performance level on key

summative indicators.

. A description of the processes for conducting classroom observations, collecting evidence, conducting

evaluation conferences, developing performance ratings, and developing performance improvement plans.

A description of the plan for providing evaluators and observers with training.

I. the District shall also:

1.

provide training to teachers on the evaluation tool(s) used by the District in its performance evaluation
system and how each evaluation tool is used

This training may be provided by a district or by a consortium consisting of the District, the intermediate
school district, or a public school academy.

. ensure that training is provided to all evaluators and observers

The training shall be provided by an individual who has expertise in the evaluation tool or tools used by the
District, which may include either a consultant on that evaluation tool or framework or an individual who has
been trained to train others in the use of the evaluation tool or tools. The District may provide the training in
the use of the evaluation tool or tools if the trainer has expertise in the evaluation tool or tools.

. by not later than September 1, 2024, and every three (3) years thereafter, each individual who conducts an

evaluation shall complete rater reliability training provided by the District that complies with M.C.L. 380.1249

The staff evaluation program shall aim at the early identification of specific areas in which the individual professional staff
member needs help so that appropriate assistance may be provided or arranged for. A supervisor offering suggestions for
improvement to a professional staff member shall not release that professional staff member from the responsibility to
improve. If a professional staff member, after receiving a reasonable degree of assistance, fails to perform assigned
responsibilities in a satisfactory manner, dismissal or non-renewal procedures may be invoked. A teacher rated as
ineffective or, as of July 1, 2024, needing support on three (3) consecutive year-end evaluations must be dismissed from
employment as a teacher with the District. In such an instance, all relevant evaluation documents may be used in the

proceedings.
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Prior to July 1, 2024, if a non-probationary teacher is rated as ineffective on an annual year-end evaluation, the teacher
may request a review of the evaluation and the rating by the Superintendent. The request for a review must be submitted
in writing within twenty (20) days after the teacher is informed of the rating. Upon receipt of the request, the
Superintendent shall review the evaluation and rating and may make any modifications as appropriate based on review.
However, the performance evaluation system shall not allow for a review as described in this subdivision more than twice in
a three (3) school-year period.

After July 1, 2024, if a teacher is rated as needing support, the teacher must be provided with the options related to review
of the evaluation, including a written response, the ability to request mediation, and when appropriate, utilization of the
grievance process or binding arbitration as set out in M.C.L. 380.1248.

The District shall not assign a student to be taught in the same subject area for two (2) consecutive years by a teacher who
has been rated as ineffective or, after July 1, 2024, as needing support on the teacher's two (2) most recent annual year-
end evaluations. If the District is unable to comply with this and plans to assign a student to be taught in the same subject
area for two (2) consecutive years by a teacher who has been rated as ineffective or, after July 1, 2024, as needing

support on the teacher's two (2) most recent annual year-end evaluations, the Board will notify the student's parent or
legal guardian in writing not later than July 15 immediately preceding the beginning of the school year for which the
student is assigned to the teacher, that the District is unable to comply and that the student has been assigned to be taught
in the same subject area for a second consecutive year by a teacher who has been rated as ineffective or, as of July 1,
2024, as needing support on the teacher's two (2) most recent annual year-end evaluations. The notification shall include
an explanation of why the Board is unable to comply. After July 1, 2024, if a teacher requests a review of the teacher's
evaluation under the amendments to the statute, the Board must not issue the notification until the review process is
complete.

Evaluations shall be conducted of each professional staff member as stipulated in the Teacher Tenure Act, the revised
School Code, a negotiated agreement or contract, the Superintendent's administrative guidelines, and as directed by the
Michigan Department of Education. A professional staff member shall be given a copy of any documents relating to the staff
member's performance which are to be placed in the personnel file.

This policy shall not deprive a professional staff member of any rights provided by State law or contractual rights consistent
with State law.

Revised 3/14/11
Revised 6/13/11
Revised 1/19/15
Revised 6/15/15
Revised 6/20/16
Revised 12/16/19

© Neola 2023

Legal M.C.L. 380.1249 (as amended)

Last Modified by Pat Kreger on March 22, 2024
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Code po6320

Status

Adopted June 14, 2004

Last Revised November 16, 2015

6320 - PURCHASING

Procurement of all supplies, materials, equipment, and services paid for from District funds shall be made in accordance
with all applicable Federal and State statutes, Board policies, and administrative procedures. Standards of conduct covering
conflicts of interest and governing the actions of its employees engaged in the selection, award, and administration of
contracts are established in Policy 1130, Policy 3110, and Policy 4110 - Conflict of Interest.

All procurement transactions shall be conducted in a manner that encourages full and open competition and in accordance
with good administrative practice and sound business judgement.

Each year the State of Michigan informs the School of the legal amount for purchases which require a formal bidding
process of a single item.

It is the policy of the Board that the Superintendent adhere to the following:
A. Seek informal price quotations on purchases in excess of $2,500/$5,000.

B. When the purchase of, and contract for, single items of supplies, materials, or equipment is less than the amount
allowed by State statute, but exceeds $7,500 the Superintendent shall whenever possible, require three (3)
competitive price quotations.

Purchases in a single transaction that are in excess of the dollar amount permitted by State statute shall require
competitive bids and, whenever possible, have at least three (3) such bids for substantiation of purchase and shall require
approval of the Board prior to purchase.

Competitive Bids

Competitive bids are not required for items purchased through the cooperative bulk purchasing program operated by the
Michigan Department of Management and Budget pursuant to M.C.L. 18.1263.

Competitive bids are not required for food purchases, unless food purchased in a single transaction costs $100,000 or
more.

Bids shall be sealed and shall be opened by the Superintendent in the presence of at least one (1) witness. All orders or
contracts should be awarded to the lowest responsible bidder; however, consideration can be given to:
A. the quality of the item(s) to be supplied;

B. its conformity with specifications;
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C. suitability to the requirements of the school;
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D. delivery terms;
E. past performance of vendor.

In addition to the factors above, the Board may consider and provide a preference to bidders which use a Michigan-based
business as the primary contractor and/or which use one (1) or more Michigan-based business as subcontractors.

For purposes of this preference a Michigan-based business means a business that would qualify for a Michigan preference
for procurement contracts under M.C.L. 18.1268, which requires that the businesses certify that since inception or during
the last twelve (12) months it has done one of the following:

A. have filed a Michigan business tax return showing an allocation of income tax base to Michigan

B. have filed a Michigan income tax return showing income generated in or attributed to Michigan

C. withheld Michigan income tax from compensation paid to the bidder's owners and remitted the tax to the Michigan
Department of Treasury

This preference shall not apply to any procurement or project using Federal funds, nor shall it be used if it would violate any
Federal law or requirements.

The Board reserves the right to reject any and all bids.

The Board shall be informed of the terms and conditions of all competitive bids and shall award contracts as a consequence
of such bids.

Bid Protest

A bidder who wishes to file a bid protest must file such notice and follow procedures prescribed by the Request For
Proposals (RFP) or the individual bid specifications package, for resolution. Bid protests must be filed in writing with the
Office of the Superintendent within seventy-two (72) hours of the opening of the bids in protest.

Within five (5) days of receipt of a protest, the Superintendent shall review the protest as submitted and render a decision
regarding the merits of the protest and any impact on the acceptance and rejection of bids submitted. Notice of the filing of
a bid protest shall be communicated to the Board and shall be so noted in any subsequent recommendation for the
acceptance of bids and awarding of contracts.

Failure to file a notice of intent to protest, or failure to file a formal written protest within the time prescribed, shall
constitute a waiver of proceedings.

General Provisions
The Superintendent is authorized to purchase all items within budget allocations.

The Superintendent is authorized to make emergency purchases, without prior approval, of those goods and/or services
needed to keep the school in operation. Such purchases shall be brought to the Board’s attention at the next regular
meeting.

In order to promote efficiency and economy in the operation of the school, the Board requires that the Superintendent
periodically estimate requirements for standard items or classes of items and make quantity purchases on a bid basis to
procure the lowest cost consistent with good quality.

Whenever storage facilities or other conditions make it impractical to receive total delivery at any one time, the total
quantity to be shipped but with staggered delivery dates, shall be made a part of the bid specifications.

Before placing a purchase order, the Superintendent shall check as to whether the proposed purchase is subject to bid,
whether sufficient funds exist in the budget, and whether the material might be available elsewhere in the school. All
purchase orders shall be numbered consecutively.

In the interests of economy, fairness, and efficiency in its business dealings, the Board requires that where the requisitioner

has recommended a supplier, the Superintendent may make alternate suggestions to the requisitioner if, in his/her
judgment, better service, delivery, economy, or utility can be gghieved by changing the proposed order.
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The Superintendent shall determine the amount of purchase which shall be allowed without a properly signed purchase
order. Employees may be held personally responsible for anything purchased without a properly signed purchase order or
authorization.
The Board may acquire office equipment as defined in law by lease, by installment payments, by entering into lease-
purchase agreements, or by lease with an option to purchase, provided the contract sets forth the terms of such a
purchase.
Procurement - Federal Grants
The Superintendent shall maintain a procurement and contract administration system in accordance with the USDOE
requirements (34 C.F.R. 80.36) for the administration and management of Federal grants and federally-funded programs.
The District shall maintain a compliance system that requires contractors to perform in accordance with the terms,

conditions, and specifications of their contracts or purchase orders. Except as otherwise noted, procurement transactions
shall conform to the provisions of this policy and administrative guidelines (AG 6320A).

[Cross References:

po6350]

Revised 1/5/05
Revised 12/10/12

© Neola 2015

Legal M.C.L. 380.1267, 380.1274 et seq.

Last Modified by Pat Kreger on March 22, 2024

40

https://go.boarddocs.com/mi/wav/Board.nsf/Private?open&login# 3/3



5/30/24, 12:43 PM BoardDocs® PL

’

WAVERLY

Book Policy Manual

Section Board Review Spring 2024 (38.2)

Title Copy of NEW SCHOOL CONSTRUCTION, RENOVATION
Code po6321

Status

Adopted May 22, 2006

Last Revised August 19, 2019

6321 - NEW SCHOOL CONSTRUCTION, RENOVATION

Before commencing construction of any new school building or the major renovation of an existing school building, the
Board shall consult on the plans for construction or major renovation regarding school safety issues with the law
enforcement agency that is the first responder for the school building at issue. For purposes of this paragraph, school
building means any building intended to be used to provide instruction to students and any recreational or athletic structure
or field intended to be used by students.

Before beginning construction of a new school building, or an addition, repair or renovation of an existing school building,
except emergency repairs, the Board of Education, shall obtain competitive bids on all the material and labor required for
the complete construction of a proposed new building or addition to or repair or renovation of an existing school building
which exceeds the State statutory limit ($20,959 for 2009).

This policy does not apply to buildings, renovations, or repairs costing less than the statutory limit or to repair work
normally performed by District employees.

The Board shall advertise for the bids required under subsection:

A. By placing an advertisement for bids at least once in a newspaper of general circulation in the area where the
building or addition is to be constructed or where the repair or renovation of an existing building is to take place and
by posting an advertisement for bids for at least two (2) weeks on the Department of Management and Budget
website on a page on the website maintained for this purpose or on a website maintained by a school organization

and designated by the Department of Management and Budget for this purpose.

B. By submitting the request for bids for placement on the Michigan Department of Management and Budget's website
for school organizations, including a link to the District's website.

C. The advertisement for bids shall do all of the following:
1. specify the date and time by which all bids must be received by the Board at a designated location;

2. state that the Board will not consider or accept a bid received after the date and time specified for bid
submission;

3. identify the time, date, and place of a public meeting at which the Board or its designee will open and read
aloud each bid received by the Board by the date and time specified in advertisement;
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4. state that the bid shall be accompanied by a sworn and notarized statement disclosing any familial
relationship that exists between the owner or any employee of the bidder and any member of the Board or
the Superintendent of the District. A Board shall not accept a bid that does not include this sworn and
notarized disclosure statement.

D. The Board shall require each bidder for a contract under this policy, to file with the Board security in an amount not
less than 1/20 of the amount of the bid conditioned to secure the District from loss or damage by reason of the
withdrawal of the bid or by the failure of the bidder to enter a contract for performance, if the bid is accepted by the
Board.

E. The Board shall not open, consider, or accept a bid that the Board receives after the date and time specified for bid
submission in the advertisement for bids as described in subsection C of this policy.

F. At a public meeting identified in the advertisement for bids described in subsection C of this policy, the Board or its
designee shall open and read aloud each bid that the Board received at or before the time and date for bid
submission specified in the advertisement for bids. The Board may reject any or all bids, and if all bids are rejected,
shall readvertise in the manner required by this policy.

For purposes of this preference a Michigan-based business means a business that would qualify for a Michigan
preference for procurement contracts under M.C.L. 18.1268, which requires that the businesses certify that since
inception or during the last twelve (12) months it has done one of the following:

1. have filed a Michigan business tax return showing an allocation of income tax base to Michigan

2. have filed a Michigan income tax return showing income generated in or attributed to Michigan

3. withheld Michigan income tax from compensation paid to the bidder's owners and remitted the tax to the
Michigan Department of Treasury

This preference shall not apply to any procurement or project using Federal funds, nor shall it be used if it would
violate any Federal law or requirements.

G. The competitive bid threshold amount specified in this policy ($20,959 for 2009) is adjusted each year by
multiplying the amount for the immediately preceding year by the percentage by which the average consumer price
index for all items for the twelve (12) months ending August 31st of the year in which the adjustment is made
differs from that index's average for the twelve (12) months ending on August 31st of the immediately preceding
year and adding that product to the maximum amount that applied in the immediately preceding year, rounding to
the nearest whole dollar. The current exempt amount must be confirmed with the Michigan Department of Education
prior to issuing contracts for construction, renovation, or repair which exceed the amount listed in this policy.

[Cross References:

po6350]

Revised 1/11/10

© Neola 2019

Legal M.C.L. 380.1267
M.C.L. 380.1264

Last Modified by Pat Kreger on March 22, 2024
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Code po6325

Status

Adopted June 20, 2016

Last Revised August 21, 2023

6325 - PROCUREMENT - FEDERAL GRANTS/FUNDS

Procurement of all supplies, materials, equipment and services paid for from Federal funds or District matching funds shall
be made in accordance with all applicable Federal, State, and local statutes and/or regulations, the terms and conditions of
the Federal grant, Board of Education policies, and administrative procedures.

The Superintendent shall have and use a procurement and contract administration system in accordance with the USDOE
requirements (2 C.F.R. 200.317-.326), including affirmative steps for small and minority businesses and women's business
enterprises, for the administration and management of Federal grants and Federally-funded programs. The District shall
maintain oversight that requires contractors to perform in accordance with the terms, conditions, and specifications of their
contracts or purchase orders. Except as otherwise noted, procurement transactions shall conform to the provisions of the
District’s documented general purchasing Policy 6320 and AG 6320A.

When required by Federal program legislation, all Federally-funded contracts in excess of $2,000 related to construction,
alteration, repairs, painting, decorating, etc. must comply with Davis-Bacon prevailing wage requirements.

All District employees, officers, and agents who have purchasing authority shall abide by the standards of conduct covering
conflicts of interest and governing the actions of its employees, officers, and agents engaged in the selection, award, and
administration of contracts as established in Policy 1130, Policy 3110, and Policy 4110 - Conflict of Interest.

The District will avoid acquisition of unnecessary or duplicative items. Additionally, consideration shall be given to
consolidating or breaking out procurements to obtain a more economical purchase, and where appropriate, an analysis shall
be made of lease versus purchase alternatives and any other appropriate analysis to determine the most economical
approach. These considerations are given as part of the process to determine the allowability of each purchase made with
Federal funds.

To foster greater economy and efficiency, the District may enter into State and local intergovernmental agreements where
appropriate for procurement or use of common or shared goods and services.

Competition

All procurement transactions for the acquisition of property or services required under a Federal award paid for from Federal
funds or District matching funds shall be conducted in a manner that encourages full and open competition and that is in
accordance with good administrative practice and sound business judgment. In order to promote objective contractor
performance and eliminate an unfair competitive advantage, the District shall exclude any contractor that has developed or
drafted specifications, requirements, statements of work, or invitations for bids or requests for proposals from competition
for such procurements.
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A. unreasonable requirements on firms in order for them to qualify to do business;
B. unnecessary experience and excessive bonding requirements;

C. noncompetitive pricing practices between firms or between affiliated companies;
D. noncompetitive contracts to consultants that are on retainer contracts;

E. organizational conflicts of interest;

F. specification of only a "brand name" product instead of allowing for an "or equal" product to be offered and
describing the performance or other relevant requirements of the procurement; and

G. any arbitrary action in the procurement process.

Further, the District does not use statutorily or administratively imposed State, local, or tribal geographical preferences in
the evaluation of bids or proposals, unless 1) an applicable Federal statute expressly mandates or encourages a geographic
preference; or 2) the District is contracting for architectural and engineering services, in which case geographic location
may be a selection criterion provided its application leaves an appropriate number of qualified firms, given the nature and
size of the project, to compete for the contract.

To the extent that the District uses a pre-qualified list of persons, firms, or products to acquire goods and services that are
subject to this policy, the pre-qualified list includes enough qualified sources as to ensure maximum open and free
competition. The District allows vendors to apply for consideration to be placed on the list annually.

The District shall require that all prequalified lists of persons, firms, or products which are used in acquiring goods and
services are current and include enough qualified sources to provide maximum open and free competition. The District shall
not preclude potential bidders from qualifying during the solicitation period.

Solicitation Language (Purchasing Procedures)

The District shall have written procurement procedures that require that all solicitations made pursuant to this policy
incorporate a clear and accurate description of the technical requirements for the material, product, or service to be
procured. Such description shall not, in competitive procurements, contain features which unduly restrict competition. The
description may include a statement of the qualitative nature of the material, product or service to be procured and, when
necessary, shall set forth those minimum essential characteristics and standards to which it shall conform if it is to satisfy
its intended use. Detailed product specifications should be avoided if at all possible.

When it is impractical or uneconomical to make a clear and accurate description of the technical requirements, a "brand
name or equivalent" description may be used as a means to define the performance or other salient requirements of
procurement. The specific features of the named brand which shall be met by offers shall be clearly stated; and identify all
requirements which the offerors shall fulfill and all other factors to be used in evaluating bids or proposals.

The Board will not approve any expenditure for an unauthorized purchase or contract.
Procurement Methods

The District shall have and use documented procedures, consistent with the standards described above for the following
methods of procurement:

A. Informal Procurement Methods

When the value of the procurement for property or services under a Federal award does not exceed the simplified
acquisition threshold or a lower threshold established by the State, formal procurement methods are not required.
The District may use informal procurement methods to expedite the completion of its transactions and minimize the
associated administrative burden and cost. The informal methods used for procurement of property or services at or
below the simplified acquisition threshold include:

1. Micro-purchases
Procurement by micropurchase is the acquisition of supplies or services, the aggregate dollar amount of
which does not exceed $10,000. To the maximdHh extent practicable, the District should distribute micro-

purchases equitably among qualified suppliers. Micro-purchases may be made without soliciting competitive
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quotations if Superintendent considers the price to be reasonable based on research, experience, purchase
history or other relevant information, and documents are filed accordingly. The District shall maintain
evidence of this reasonableness in the records of all purchases made by this method.

Unless otherwise defined by State or local law, Districts are responsible for determining and documenting an
appropriate micro-purchase threshold based on internal controls, an evaluation of the risk, and its
documented procurement procedures. The micro-purchase threshold used by the District shall be authorized
or not prohibited under State, local, or tribal laws or regulations. A District which is qualified as a low-risk
auditee for the most recent audit (C.F.R. 200.520) may increase the micro-purchase threshold up to the
simplified acquisition threshold as defined by the State of Michigan. An eligible District may self-certify the
micro-purchase threshold on an annual basis after completing the annual internal institutional risk
assessment to identify, mitigate, and manage financial risks. The self-certification, in accordance with C.F.R.
200.334, must include a justification, clear identification of the threshold, and supporting documentation of
the qualifications listed above.

. Small Purchases

Small purchases include the acquisition of property or services, the aggregate dollar amount of which is
higher than the micro-purchase threshold but does not exceed the simplified acquisition as defined by the
State of Michigan. Small purchase procedures require that price or rate quotations shall be obtained from an
adequate number of qualified sources.

Districts are responsible for determining an appropriate simplified acquisition threshold based on internal
controls, an evaluation of risk, and it's documented procurement procedures which must not exceed the
threshold established in the Federal Acquisition Regulations (FAR). When applicable, a lower simplified
acquisition threshold used by the non-Federal entity must be authorized or not prohibited under State, local,
or tribal laws or regulations.

B. Formal Procurement Methods

When the value of the procurement for property or services under a Federal award exceeds the simplified acquisition
threshold or a lower threshold established by the State, formal procurement methods are required. Formal
procurement methods require following documented procedures. Formal procurement methods also require public
advertising unless a non-competitive procurement method can be used in accordance with the standards on
competition in C.F.R. 200.319 or non-competitive procurement. The formal methods of procurement are:

1. Sealed Bids

Sealed, competitive bids shall be obtained when the purchase of, and contract for, single items of supplies,
materials, or equipment which amounts to more than the amount allowed by Michigan statute and when the
Board determines to build, repair, enlarge, improve, or demolish a school building/facility the cost of which
will exceed the amount allowed by Michigan statute.
In order for sealed bidding to be feasible, the following conditions shall be present:

a. a complete, adequate, and realistic specification or purchase description is available;

b. two (2) or more responsible bidders are willing and able to compete effectively for the business; and

C. the procurement lends itself to a firm fixed-price contract and the selection of the successful bidder
can be made principally on the basis of price.

When sealed bids are used, the following requirements apply:
a. Bids shall be solicited in accordance with the provisions of State law and Policy 6320. Bids shall be
solicited from an adequate number of qualified suppliers, providing sufficient response time prior to

the date set for the opening of bids. The invitation to bid shall be publicly advertised.

b. The invitation for bids will include product/contract specifications and pertinent attachments and shall
define the items and/or services required in order for the bidder to properly respond.

C. All bids will be opened at the time and pllla5ce prescribed in the invitation for bids; bids will be opened
publicly.
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d. A firm fixed-price contract award will be made in writing to the lowest responsible bidder. Where
specified in bidding documents, factors such as discounts, transportation costs, and life cycle costs
shall be considered in determining which bid is the lowest. Payment discounts may only be used to
determine the low bid when prior experience indicates that such discounts are usually taken.

e. The Board reserves the right to reject any or all bids for sound documented reasons.
2. Proposals
Procurement by proposals is a method in which either a fixed price or cost-reimbursement type contract is
awarded. Proposals are generally used when conditions are not appropriate for the use of sealed bids or in
the case of a recognized exception to the sealed bid method.
If this method is used, the following requirements apply:
a. Requests for proposals shall be publicized and identify all evaluation factors and their relative
importance. Any response to the publicized requests for proposals shall be considered to the
maximum extent practical.

b. Proposals shall be solicited from an adequate number of sources.

C. The District shall use its written method for conducting technical evaluations of the proposals received
and for selecting recipients.

d. Contracts shall be awarded to the responsible firm whose proposal is most advantageous to the
program, with price and other factors considered.

The District may use competitive proposal procedures for qualifications-based procurement of
architectural/engineering (A/E) professional services whereby competitors' qualifications are evaluated and
the most qualified competitor is selected, subject to negotiation of fair and reasonable compensation. The
method, where the price is not used as a selection factor, can only be used in the procurement of A/E
professional services. It cannot be used to purchase other types of services though A/E that firms are a
potential source to perform the proposed effort.

3. Procurement Noncompetitive

Procurement by noncompetitive proposals allows for solicitation of a proposal from only one source and may
be used only when one or more of the following circumstances apply:

a. micro-purchases
b. the item is available only from a single source

C. the public exigency or emergency for the requirement will not permit a delay resulting from
publicizing a competitive solicitation

d. the Federal awarding agency or pass-through entity expressly authorizes noncompetitive proposals in
response to a written request from the District

e. after solicitation of a number of sources, competition is determined to be inadequate
Domestic Preference for Procurement
As appropriate and to the extent consistent with law, the District shall, to the extent practicable under a Federal award,
provide a preference for the purchase, acquisition, or use of goods, products, or materials produced in the United States.
Such requirements shall be included in all subawards including all contracts and purchase orders for work or products under
the Federal award.
Contract/Price Analysis
The District shall perform a cost or price analysis in connection with every procurement action in excess of $250,000,

including contract modifications. A cost analysis generally means evaluating the separate cost elements that make up the
total price, while a price analysis means evaluating the total ;f}@e, without looking at the individual cost elements.
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The method and degree of analysis are dependent on the facts surrounding the particular procurement situation; however,
the District shall come to an independent estimate prior to receiving bids or proposals.

When performing a cost analysis, the District shall negotiate profit as a separate element of the price. To establish a fair
and reasonable profit, consideration is given to the complexity of the work to be performed, the risk borne by the
contractor, the contractor’s investment, the amount of subcontracting, the quality of its record of past performance, and
industry profit rates in the surrounding geographical area for similar work.

Time and Materials Contracts

The District uses a time-and-materials type contract only 1) after a determination that no other contract is suitable, and 2)
if the contract includes a ceiling price that the contractor exceeds at its own risk. A time-and-materials type contract means
a contract whose cost to the District is the sum of the actual costs of materials and direct labor hours charged at fixed
hourly rates that reflect wages, general and administrative expenses, and profit.

Since this formula generates an open-ended contract price, a time-and-materials contract provides no positive profit
incentive to the contractor for cost control or labor efficiency. Therefore, the District sets a ceiling price for each contract
that the contractor exceeds at its own risk. Further, the District shall assert a high degree of oversight in order to obtain
reasonable assurance that the contractor is using efficient methods and effective cost controls.

Suspension and Debarment

The District will award contracts only to responsible contractors possessing the ability to perform successfully under the
terms and conditions of the proposed procurement. All purchasing decisions shall be made in the best interests of the
District and shall seek to obtain the maximum value for each dollar expended. When making a purchasing decision, the
District shall consider such factors as 1) contractor integrity; 2) compliance with public policy; 3) record of past
performance; and 4) financial and technical resources.

The Superintendent shall have the authority to suspend or debar a person/corporation, for cause, from consideration, or
award of further contracts. The District is subject to and shall abide by the nonprocurement debarment and suspension
regulations implementing Executive Orders 12549 and 12689, 2 C.F.R. Part 180.

Suspension is an action taken by the District that immediately prohibits a person from participating in covered transactions
and transactions covered under the Federal Acquisition Regulation (48 C.F.R. Chapter 1) for a temporary period, pending
completion of an agency investigation and any judicial or administrative proceedings that may ensue. A person so excluded
is suspended. (2 C.F.R. Part 180 Subpart G)

Debarment is an action taken by the Superintendent to exclude a person from participating in covered transactions and
transactions covered under the Federal Acquisition Regulation (48 C.F.R. Chapter 1). A person so excluded is debarred. (2
CFR Part 180 Subpart H)

The District shall not subcontract with or award subgrants to any person or company who is debarred or suspended. For
contracts over $25,000, the District shall confirm that the vendor is not debarred or suspended by either checking the
Federal government’s System for Award Management, which maintains a list of such debarred or suspended vendors at
www.sam.gov; collecting a certification from the vendor; or adding a clause or condition to the covered transaction with
that vendor. (2 C.F.R. Part 180 Subpart C)

Bid Protest

The District maintains the following protest procedures to handle and resolve disputes relating to procurements and, in all
instances, discloses information regarding the protest to the awarding agency.

A bidder who wishes to file a bid protest shall file such notice and follow procedures prescribed by the Request For
Proposals (RFPs) or the individual bid specifications package, for resolution. Bid protests shall be filed in writing with the
Superintendent within seventy- two (72) hours of the opening of the bids in protest.

Within five (5) days of receipt of a protest, the Superintendent shall review the protest as submitted and render a decision
regarding the merits of the protest and any impact on the acceptance and rejection of bids submitted. Notice of the filing of
a bid protest shall be communicated to the Board and shall be so noted in any subsequent recommendation for the
acceptance of bids and awarding of contracts.

Failure to file a notice of intent to protest, or failure to file a formal written protest within the time prescribed, shall
constitute a waiver of proceedings. 7
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Maintenance of Procurement Records

The District shall maintain records sufficient to detail the history of all procurements. These records will include, but are not
necessarily limited to the following: rationale for the method of procurement, selection of contract type, contractor selection
or rejection, and the basis for the contract price (including a cost or price analysis).

[Cross References:

po6350]

Revised 7/16/18

Revised 2/25/19

Revised 8/19/19

Revised 6/14/21

Revised 8/15/22

© Neola 2023

Legal 2 C.F.R. 200.317-.326, Appendix II to Part 200

2 C.F.R. 200.520

Last Modified by Pat Kreger on March 22, 2024
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Section Board Review Spring 2024 (38.2)

Title Vol. 38, No. 2 - February 2024 New PREVAILING WAGE
Code po6350

Status

New Policy - Vol. 38, No. 2

6350 - PREVAILING WAGE

X ] The Superintendent shall designate a Prevailing Wage Coordinator for the District who shall be tasked with ensuring
compliance with State and Federal regulations concerning prevailing wage rate. [END OF OPTION]

[DRAFTING NOTE: If a District selects the above option, the District should also select "Prevailing Wage
Coordinator” in the two (2) options below. If the District did not select the above option, select
"Superintendent” in the two (2) options below. As a reminder, Superintendent includes the Superintendent's
designee by definition. See po0100.]

The 6)-Superintendent-(x ) Prevailing Wage Coordinator [END OF OPTION] shall oversee the District's obligations under
M.C.L. 480.1101, et seq. including, but not limited to, ensuring the following:

A. A contract for a State Project, entered into pursuant to advertisement and invitation to bid, which requires or
involves the employment of Construction Mechanics shall not be approved unless the wage and fringe benefits rate
in the contract are not less than the prevailing rates in the Locality in which the work is to be performed.

B. Before advertising for bids on a State Project, the {)-Superirtendent-(x ) Prevailing Wage Coordinator [END OF
OPTION] shall ask the Commissioner to determine the prevailing rates of wages and fringe benefits for all classes
of Construction Mechanics called for in the contract.

C. A schedule of these rates shall be made part of the specifications for the work to be performed and shall be printed
on the bidding forms.

D. If a contract is not awarded or construction is not undertaken within ninety (90) days of the date of the
Commissioner's determination of prevailing rates, the Commissioner must make a redetermination before the
contract is awarded.

E. Every contractor and subcontractor must fulfill its obligations under the statute relating to prevailing wages on State
Projects.

F. Every contract for a State Project must contain the statutory language providing that Construction Mechanics are
intended beneficiaries of the contractual prevailing wage, fringe benefit, and non-discrimination, non-retaliation
requirements, and provide that any Construction Mechanic aggrieved by the failure of a contractor or subcontractor
to pay prevailing wages or benefits as specified in the contract or retaliation associated therewith, may bring an
action in a court of competent jurisdiction against the contractor or subcontractor for damages or injunctive relief
along with other remedies prescribed by statute.

G. The District shall maintain certified payroll records and other records required by law for a minimum of three (3)
years. 49
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Contracts on State Projects which contain provisions regarding payment of prevailing wages as determined by the United
States Secretary of Labor or which contain minimum wage schedules which are the same as prevailing wages in the Locality
as determined by collective bargaining agreements or understandings between bona fide organizations of Construction
Mechanics and their employers are exempt from the above requirements.

Additionally, the above requirements do not apply to a State Project if it was paid for, in whole or in part, from revenues
from a millage that was authorized under the revised school code, if the millage was authorized before February 13, 2024.

Definitions
Commissioner means the Department of Labor and Economic Opportunity.

Construction Mechanic means a skilled or unskilled mechanic, laborer, worker, helper, assistant, or apprentice working on a
State Project but shall not include executive, administrative, professional, office, or custodial employees.

Locality means the county, city, village, township, or school district in which the physical work on a State Project is to be
performed.

State Project means new construction, alteration, repair, installation, painting, decorating, completion, demolition,
conditioning, reconditioning, or improvement of public buildings, schools, works, bridges, highways, or roads authorized by
a contracting agent.

M.C.L. 480.1101, et seq.

© Neola 2024

Legal M.C.L. 480.1101, et seq.

Last Modified by Pat Kreger on March 22, 2024
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Section Board Review Spring 2024 (38.2)
Title Copy of PAYROLL DEDUCTIONS
Code po6520

Status

Adopted June 14, 2004

Last Revised December 15, 2014

6520 - PAYROLL DEDUCTIONS
The Board authorizes in accordance with the provisions of law or upon proper authorization on the appropriate form that
deductions be made from an employee's paycheck form for the following purposes:
A. Federal and State income tax
B. Social Security
C. Municipal income tax
D. Public School Employees Retirement System
E. Michigan Public School Employment Retirement System (MPSERS) Tax Deferred Payment (TDP) plan
other legally permissible deductions established through an applicable collective bargaining agreement
G. Section 125 deductions (cafeteria plans)
H. U.S. Savings Bonds
I. direct deposit in a chartered credit union and/or bank

J. contributions to charitable corporations, not-for-profit, and community fund organizations

K. payment of group insurance premiums for a plan in which at least ten percent (10%) of the District employees
participate

L. payment for benefits of part-time employees who elect to participate in benefits provided to full-time staff

M. court ordered judgments

To the extent permitted by law and in accordance with the procedures set forth below, the Board of Education declares its
willingness to enter into an agreement with any of its employees whereby the employee agrees to take a reduction in salary
with respect to amounts earned after the effective date of such agreement in return for the Board's agreement to use a
corresponding amount to purchase an annuity for such emplogge (or group of employees desiring the same annuity
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company) from any company authorized to transact the business as specified in law in accordance with Section 403(b) of
the Internal Revenue Code, and in accordance with the District's administrative guidelines. However, it shall be clearly
understood that the Board's only function shall be the deduction and remittance of employee funds.

In any case where the employee designates the agent, broker or company through whom the Board shall arrange for the
placement or purchase of the tax-sheltered annuity, the agent, broker or company must execute a reasonable service
agreement, an information sharing agreement, and/or other similar agreements as determined at the discretion of the
District. The service agreement shall include a provision that protects, indemnifies, and holds the District harmless from
any liability attendant to procuring the annuity in accordance with provisions of the Internal Revenue Code and other
applicable Federal or State law.

The Board may limit the number of participating providers and select approved providers.

The Board, by providing employees with payroll deduction services for annuities, is not providing any financial advice to
employees, and is not vouching for the suitability of any investment or any annuity provider. The District assumes no
responsibility or liability for any investment decisions or losses with respect to employee annuity purchases.

Said agreement shall comply with all of the provisions of law and may be terminated as said law provides upon notice in
writing by either party. Employees shall notify the Superintendent's Office in writing if they wish to participate in such a
program.

Revised 9/10/07

Revised 11/10/08

Revised 6/13/11

Revised 11/11/13

© Neola 2013

Legal M.C.L. 380.1224, 408.477; 423.210 (2012 P.A. 53)
M.E.A. v. Secretary of State, (on rehearing) 489 Mich. 104 (2011)
Mich. OAG 7187 (2006)

Last Modified by Pat Kreger on March 22, 2024
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Board Review Spring 2024 (38.2)
Copy of ANIMALS ON DISTRICT PROPERTY

po8390

November 11, 2013

August 21, 2023

8390 - ANIMALS ON DISTRICT PROPERTY

Introduction

The Board of Education recognizes that there are many occasions when animals are present on District property and many
reasons for those animals’ presence. Animals are commonly utilized by teachers during classroom presentations and are
often housed in classrooms and other locations on campus. Additionally, employees, students, parents, vendors, and other
members of the public may be accompanied at school by a service or therapy animal in accordance with Federal and State
law and this policy.

This policy applies to all animals on District property, including service animals.

Definitions

A. "Animal": Includes any living creature that is not a human being.

B. "Service animal": Pursuant to 28 C.F.R. Section 36.104, "means any dog that is individually trained to do work or

perform tasks for the benefit of an individual with a disability, including a physical, sensory, psychiatric, intellectual,
or other mental disability. Other species of animals, whether wild or domestic, trained or untrained, are not service
animals for the purposes of this definition. The work or tasks performed by a service animal must be directly related
to the individual's disability. Examples of work or tasks include, but are not limited to, assisting individuals who are
blind or have low vision with navigation and other tasks, alerting individuals who are deaf or hard of hearing to the
presence of people or sounds, providing non-violent protection or rescue work, pulling a wheelchair, assisting an
individual during a seizure, alerting individuals to the presence of allergens, retrieving items such as medicine or the
telephone, providing physical support and assistance with balance and stability to individuals with mobility
disabilities, and helping persons with psychiatric and neurological disabilities by preventing or interrupting impulsive
or destructive behaviors. The crime deterrent effects of an animal's presence and the provision of emotional support,
well-being, comfort, or companionship do not constitute work or tasks for the purposes of this definition."

The Americans with Disabilities Act (ADA) also defines a miniature horse as an animal that can serve as a service
animal, so long as the miniature horse has been individually trained to do work or perform tasks for the benefit of
the individual with a disability. To better determine whether the Board must allow for the use of a miniature horse or
make modifications to buildings, the Board should refer to Section 35.136 (c) through (i) of the ADA.

. "Emotional Support Animal": Emotional support animals provide comfort to individuals but are not trained to
perform a specific job or tasks. This definition does not include psychiatric service animals who are properly trained
and certified as a "service animal". See 28 C.F.R 36.104.
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D. "Therapy Dog": Therapy dogs are dogs who go with their owners to volunteer in settings such as schools,
hospitals, and nursing homes for the purpose of providing affection and comfort to aid in a particular purpose, such
as healing or learning. A therapy dog in a school setting servieesserves the function of assisting students in the
learning process while providing comfort and affection to specific students or to a group of students. Therapy dogs
are not service dogs and do not have the same special access as service dogs (source: American Kennel Club/AKC).

Vaccination, Licensing, and/or Veterinary Requirements

Animals housed on or brought on to District property for any school purpose, such as to conduct random searches for illegal
substances or to support classroom activities, or brought on to District property on a regular basis for any purpose,
including service animals, must meet every veterinary requirement set forth in State law and County regulation/ordinance
including, but not limited to, rabies vaccination or other inoculations required to be properly licensed.

Service Animals for Students

A service animal is permitted to accompany a student with a disability to whom the animal is assigned anywhere on the
school campus where students are permitted to be.

A service animal is the personal property of the student and/or parents. The Board does not assume responsibility for
training, daily care, or healthcare, or supervision, of service animals. The Board does not assume responsibility for personal
injury or property damage arising out of or relating to the presence or use of service animals on District property or at
District-sponsored events.

A service animal that meets the definitions set forth in the ADA and this policy shall be under the control of the student
with a disability, or a separate handler if the student is unable to control the animal. A service animal shall have a harness,
leash, or other tether, unless either the student with a disability is unable because of a disability to use a harness, leash, or
other tether or the use of a harness, leash, or other tether would interfere with the service animal’s safe, effective
performance of work or tasks, in which case the service animal must be otherwise under the student’s control (e.g., voice
control, signals, or other effective means) or under the control of a handler other than the student.

If the student with a disability is unable to control the service animal and another person serves as the animal’s handler,
that individual shall be treated as a volunteer and, as such, will be subject to Policy 4120.09.

Removing and/or Excluding a Student’s Service Animal

If a service animal demonstrates that it is not under the control of the student or its handler, the Principal is responsible for
documenting such behavior and for determining if and when the service animal is to be removed and/or excluded from
school property.

Similarly, in instances when the service animal demonstrates that it is not housebroken, the Principal shall document such
behavior and determine whether the service animal is to be removed and/or excluded from school property.

The Principal shall notify the Superintendent when a service animal is removed and/or excluded and, immediately
subsequent to such notification, document the reasons for the removal and/or exclusion.

The Principal’s decision to remove and/or exclude a service animal from school property may be appealed in accordance
with the complaint procedure set forth in Policy 2260 — Nondiscrimination and Access to Equal Educational Opportunity.

The procedures set forth in Policy 2260 - Nondiscrimination and Access to Equal Educational Opportunity do not interfere
with the rights of a student and their parents or an eligible student to pursue a complaint with the United States
Department of Education's Office for Civil Rights or the Department of Justice.

Eligibility of a Student’s Service Animal for Transportation

A student with a disability shall be permitted to access School District transportation with their service animal. There may
also be a need for the service animal’s handler, if the handler is someone other than the student, to also access School
District transportation.

When a service animal is going to ride on a school bus or other Board-owned or leased vehicle, the student and their
parents, or eligible student, and the handler, if the handler is someone other than the student, shall meet with the
Transportation Supervisor to discuss critical commands needed for daily interaction and emergency/evacuation, and to
determine whether the service animal should be secured on buz/vehicle with a tether or harness.
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At the discretion of the Transportation Supervisor an orientation will take place for students and staff who will be riding the
bus/vehicle with the service animal regarding the animal’s functions and how students should interact with the animal.

The service animal shall board the bus by the steps with the student, not a lift, unless the student uses the lift to enter and
exit the bus. The service animal must participate in bus evacuation drills with the student.

While the bus/vehicle is in motion, the service animal shall remain positioned on the floor, at the student’s feet.
Situations that would cause cessation of transportation privileges for the service animal include:

A. the student, or handler, is unable to control the service animal’s behavior, which poses a threat to the health or
safety of others; or

B. the service animal urinates or defecates on the bus.

The student and their parents shall be informed of behaviors that could result in cessation of transportation privileges for
the service animal, in writing, prior to the first day of transportation.

If it is necessary to suspend transportation privileges for the service animal for any of the above reasons, the decision may
be appealed to the Principal.

Although transportation may be suspended for the service animal, it remains the District’s responsibility to transport the
student. Furthermore, unless the behavior that resulted in the service animal’s removal from the bus is also documented
during the school day, the service animal may still accompany the student in school.

Service Animals for Employees

In accordance with Policy 1623, Policy 3123, and Policy 4123 - Section 504/ADA Prohibition Against Disability Discrimination
in Employment, the Board provides qualified individuals with disabilities with reasonable accommodation(s). An employee
with a disability may request authorization to use a service animal while on duty as such an accommodation. The request
will be handled in accordance with the ADA-mandated interactive process.

Service Animals for Parents, Vendors, Visitors, and Others

Individuals with disabilities who are accompanied by their service animals are permitted access to all areas of the District's
facilities where members of the public, as participants in services, programs, or activities, as vendors, or as invitees, are
permitted to go. Individuals who will access any area of the District’s facilities with their service animals should notify the

Principal that their service animal will accompany them during their visit.

An individual with a disability who attends a school event will be permitted to be accompanied by their service animal in
accordance with Policy 9160 - Public Attendance at School Events.

Non-Service Animals in Schools and Elsewhere on District Property
Animals permitted in schools and elsewhere on District property shall be limited to those necessary to support specific
curriculum-related projects and activities, those that provide assistance to a student or staff member due to a disability
(e.g., seizure disorder), or those that serve as service animals as required by Federal and State law.
Taking into consideration that some animals can cause or exacerbate allergic reactions, spread bacterial infections, or cause
damage and create a hazard if they escape from confinement, the Principal may permit non-service animals to be present
in classrooms to support curriculum-related projects and activities only under the following conditions:
A. the staff member seeking approval to have a non-service animal in their classroom shall:
1. provide a current satisfactory health certificate or report of examination from a veterinarian for the animal;

2. take precautions deemed necessary to protect the health and safety of students and other staff;

3. provide that the animal is treated humanely, keeping it in a healthy condition and in appropriate housing
(e.g., a cage or tank) that is properly cleaned and maintained; and

4. keep the surrounding areas in a clean and sanitary condition at all times;
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B. other staff members and parents of students in areas potentially affected by animals have been notified in writing
and adjustments have been made to accommodate verified health-related or other concerns.

Except where required by law, the presence of a non-service animal shall be disallowed if documented health concerns of a
student or staff member cannot be accommodated.

Emotional Support Animals for Students

An emotional support animal is not granted the same access to school buildings and classrooms as service animals. Unless
required by a student's IEP or Section 504 Plan, the District is not required to grant a student's request that the student be
permitted to bring an emotional support animal to classes or on school grounds for any purpose.

Consistent with State and Federal law, authorization for an emotional support animal to be on District grounds may be
suspended if the animal is the source of an allergic reaction, causes discomfort or distress to a student or staff member,
shows aggression or disruptive behavior, relieves itself inappropriately, or otherwise interferes with the learning
environment. Reinstatement of authorization for the animal to be on District grounds requires approval by the
Superintendent. Authorization for an emotional support animal to be on District grounds may be withdrawn at any time by
the Superintendent.

Therapy Dogs
Therapy dogs are the personal property of the handler and are specially trained to help students in the assigned classroom,
program, or school. Authorization for a therapy dog to be on District grounds may be granted by the Superintendent
provided the following conditions are met each year:
A. Documentation of certification as a therapy dog from the AKC, Intermountain Therapy Animals (R.E.A.D.), Alliance
of Therapy Dogs, Bright and Beautiful Therapy Dogs, Love on a Leash, Pet Partners, Therapy Dogs International, or
another certification program recognized by the AKC.

B. Documentation of an educational purpose for the therapy dog and a regular appraisal period for continuation.

C. Documentation that the therapy dog is not younger than one (1) year old and is properly licensed according to local
requirements.

D. Documentation from a licensed veterinarian that the therapy dog is current on its vaccinations and immunizations, is
free of fleas and ticks, is in good health, is housebroken, and does not pose a danger to the well-being of students
or staff.

E. Documentation of an insurance policy that provides liability insurance for the therapy dog while on District grounds.

F. Documentation that the handler has completed a background check consistent with Board policy and is prepared to
be solely responsible for the therapy dog and the therapy dog's care, cleaning, feeding, and cleanup while on District

grounds.

G. Agreement that the therapy dog and handler will abide by school rules and any specific rules for the therapy dog's
presence on District grounds.

Authorization for a therapy dog to be on District grounds will be suspended if the therapy dog is the source of an allergic
reaction, causes discomfort or distress to a student or staff member, shows aggression or disruptive behavior, relieves itself
inappropriately, or otherwise interferes with the learning environment. Reinstatement of authorization for the therapy dog
to be on District grounds requires approval by the Superintendent Authorization for a therapy dog to be on District grounds
may be withdrawn at any time by the Superintendent.

Revised 6/15/15

© Neola 2023
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Legal 28 C.F.R. 36.104
Section 504 of the Rehabilitation Act of 1973, as amended (Section 504)

The Americans with Disabilities Act, as amended (ADA)
The Individuals with Disabilities Education Improvement Act (IDEIA)

Last Modified by Pat Kreger on March 22, 2024
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Title Vol. 38, No. 2 - February 2024 Revised RELIGIOUS/PATRIOTIC CEREMONIES AND
OBSERVANCES

Code po8800

Status

Adopted June 14, 2004

Last Revised May 28, 2013

Revised Policy - Vol. 38, No. 2

8800 - RELIGIOUS/PATRIOTIC CEREMONIES AND OBSERVANCES
RELIGIOUS CEREMONIES AND OBSERVANCES

The Board of Education acknowledges that the U.S. Constitution prohibits it from adopting any policy or rule promoting or
establishing a religion or any policy that unlawfully restricts any person's free exercise of the individual right to free
exercise of religion enjoyed by all persons. Within the confines of this legal framework, the Board adopts the following
policy to address the scope of these rights and the District's authority within its own facilities or during events.Beeistens—of

As public employees, while on duty and acting within the scope of employment or pursuant to official duties, District staff
members shall not use prayer, religious readings, or religious symbols as a devotional exercise or in an act of worship or
celebration. Staff are expected to avoid circumstances where the staff member's expression of religious views could be
reasonably construed as an endorsement or approval of the message by the school or District. Nothing in this policy or its
application shall serve to prohibit or interfere with any staff member's free exercise of their religious views in circumstances
not covered by this policy.Fre-Bistri haH-rotfurcten-asa-gisserminat ; i

Nothing in this policy prohibits teaching about various religions and religious practices in a manner consistent with any
adopted District course curriculum. This instruction may include discussion of religious holidays and customs in a manner
related to the curriculum that does not give the appearance of an endorsement of one religion over other religions or
favoring either a system or religious beliefs or of other beliefs, such as atheism or agnosticism. Observance of religious
holidays through devotional exercises or acts of worship is also prohibited.

Distribution of any outside organization's materials, including a request by any person wishing to facilitate dissemination of
materials on District property, may make a request in accordance with Policy 7510 and AG 7510A - Use of District Facilities
and Policy 9700 - Relations with Non-School Affiliated Groups and AG 9700A - Distribution of Materials to Students.
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Students are not prohibited by thisFhe v policy or any guideline

promulgated pursuant to this policy, from engaging |nFu+e—Fes13eeHﬁg-ePpFeme&ng—aﬁ—es&abHshn=\en{—ef—Fe4+g+en-eF
prehibitinganry-persenfrem the free, individual, and voluntary exercise or expression of the individual's/person's religious
beliefs. However, such exercise or expression may be limited to lunch periods or other non-instructional time periods when
individuals are free to associate, or on an individual basis in a manner that does not disrupt the educational process.

: Celebratlon activities involving
nonreligious decorat|ons and use of secular works are perm|tted but it is the responsibility of all faculty members to ensure
that such activities are strictly voluntary, do not place an atmosphere of social compulsion or ostracism on fireriEy-groups
or individuals, and do not interfere with the regular school program.

f3-The Board shall not conduct or sanction a baccalaureate service in conjunction with graduation ceremonies.

£3-The Board shall not include religious invocations, benedictions, or formal prayer at any school-sponsored event.

PATRIOTIC ACTIVITIES AND OBSERVANCESThe-United-States Flag-and-Pledge-of-Allegianee

The flag of the United States shall be raised above each public school building operated by the District at all times during
school hours, weather permitting. This flag shall measure at least four (4)4 feet two (2)2 inches by eight (8)8 feet. A
United States flag shall also be displayed in every classroom or other instructional site in which students recite the Pledge
of Allegiance.

All students in attendance at school will be provided an opportunity to recite the Pledge each day that school is in session.
However, no student shall be compelled to recite the Pledge of Allegiance. No student shall be penalized for failure to
participate in the Pledge and the professional staff shall protect any such students from bullying as a result of their not
participating in the Pledge.

The building principal or administrator shall be responsible for determining the appropriate time and manner for reciting the
Pledge, with due regard to the need to protect the rights and the privacy of a nonparticipating student.

x ] The District may offer students and staff a Moment of Silence to commemorate a significant event that has a significant
impact on the community. The decision to offer a moment of silence shall be the building principal's and/or the
Superintendent's decision. No moment of silence shall be described by school officials with reference to religious symbolism
or activity. [END OF OPTION]

M.C.L. 2.91, 380.1347, 380.1347a, 380.1565

20 U.S.C. 4071 et seq.

29 C.F.R. 1910.1030

Gregoire vs. Centennial School District 907 F2d 1366, (3rd Circuit, 1990)
Lee vs. Weisman, 112 S. Ct 2649, 120 L. Ed. 2d 467 (1992)

[Cross Reference
po8805]

© Neola 20242013

Legal M.C.L. 2.91, 380.1347, 380.1347a, 380.1565
20 U.S.C. 4071 et seq.
29 C.F.R. 1910.1030
Gregoire vs. Centennial School District 907 F2d 1366, (3rd Circuit, 1990)
Lee vs. Weisman, 112 S. Ct 2649, 120 L. Ed. 2d 467 (1992)

Cross References po8805 - FLAGS AND DISPLAYS

Last Modified by Pat Kreger on March 22, 2024
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WAVERLY COMMUNITY SCHOOLS
BOARD OF EDUCATION
REGULAR BOARD MEETING
July 15, 2024

Report #24-12

SUBJECT: POLICY — Title IX Special Update

RECOMMENDATION:
The Superintendent recommends the Board of Education approve for adoption the new policy
updated policy listed below.

Special Update June 2024 — Title IX

New Policy 2264 Non-discrimination on the Basis of Sex in
Education Programs or Activities

Revised Policy 2266 Non-discrimination on the Basis of Sex in
Education Programs or Activities

60



	Agenda
	I. Call to Order and Pledge to the Flag -  President Alicia Guevara Warren
	II. Special Presentation - Strategic Plan
	III. Correspondence
	IV. Public Comment for Specific Agenda Items Only



Per Board of Education Policy 167.3, each statement made by a participant shall be limited to four (4) minutes duration.  If an interpreter is used, participants will be limited to eight (8) minutes.
	V. Board Member Comment
	VI. Approval of Agenda and Acceptance of all Reports into Discussion



Recommendation:  To request a motion to approve the July 15, 2024 agenda as presented and accept all reports into discussion.
	VII. Approval of Consent Agenda Items



Items listed below may be approved with one motion unless a board member requests that an item or items be removed for separate action.



Public Budget Hearing Meeting Minutes - June 10, 2024

Regular Meeting Minutes - June 10, 2024

Closed Session Meeting Minutes - June 10, 2024

Special Meeting Minutes - June 27, 2024

Closed Session Meeting Minutes - June 27, 2024

Report #24-1, HR Personnel Recommendations

Report #24-2, 2024-25 Board of Education Meeting Dates

Report #24-3, Designation of Person to Post BOE Meetings

Report #24-4, Designation of School Depositories

Report #24-5, Designation of Professional Service Consultants

Report #24-6, Designation of Audit Firm

Report #24-7, Designation of Authorized Signatories

Report #24-8, Designation of Electronic Transfer Officer

Report #24-9, Designation of Charitable Giving Fiscal Agent

Report #24-10, Lodging, Deals and Travel Reimbursement Rates



Recommendation:  To request a motion to approve the consent agenda as presented.
	ZZZ Public Budget Special Meeting Minutes 6-10-24
	ZZZ - Meeting Minutes 6-10-24
	ZZZ Special Meeting Minutes 6-27-24
	Report #24-1, HR Board Personnel Report
	Report #24-2, 2024-25 BOE Meeting Dates
	Report #24-3, Designation of Person to Post Meetings
	Report #24-4. Designation of School Depositories
	Report #24-5,  Designation of Professional Service Consultants
	Report #24-6. Designation of Audit Firm
	Report #24-7, Designation of Authorized Signatories
	Report #24-8, Designation of Electronic Transfer Officer
	Report #24-9 , Designation of Charitable Giving Fiscal Agent
	Report #24-10, Lodging, Meals and Travel Reimbursement Rates

	VIII. Committee Meetings
	IX. Presentation of Reports
	A. Personnel & Policy
	1. For Action - Report #24-11, Policy 2nd Reading Vol. 38.2



Recommendation:  To adopt the policies listed in Report #24-11 at second reading on July 15, 2024.
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Recommendation:  To approve the Title IX Special June 2024 updates of 2264 and 2266.
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