Agenda of Special Meeting

The

Board of Education

Waverly Community Schools

A Special meeting of the Board of Education of Waverly Community Schools will be held
January 23, 2012, beginning at 9:00 PM in the Board Room

515 Snow Road

Lansing, M1 48917.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.
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.9:00 a.m. Continental Breakfast

9:00-10:00 a.m. - New Evaluation Process
A. Vince & Vickie (Four Domains of Teacher Evaluation)
B. Dot (Legislation and Setting the Stage)

10:05-11:30 a.m. Budget Discussion with Evan/Negotiations Update
11:30 - Noon Millage Discussion with Eldon
. LUNCH provided by the wonderful WCS food service

12:35 p.m. - 1:00 p.m. Full Day Kindergarten Discussion with Shawn & Dot

1:00 p.m.- 2:00 p.m. Reading Street Core Reading Program w/Kelly Blake, Dot,
Tim, Peggy,
Shawn & Vickie
2:05- 3:00 p.m. Superintendent Search Dialogue requested by Member Martin
3:00 p.m. The End )
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