
Garland Independent School District

Board of Trustees

Special Meeting

Tuesday, January 24, 2023

Agenda

10:00 AM

I. Call to Order and Determination of a Quorum
II. Public Forum: Members of the public who wish to make comments may complete 
a Public Comment Participation Request in person at Gilbreath-Reed Career and 
Technical Education Center prior to the start of the meeting indicated in the posted 
notice. Complaints about student discipline, specific student issues or personnel 
must be addressed through appropriate administrative channels, in accordance with 
the Texas Open Meetings Act and Board policy.  For more information about public 
comment procedures, please review the Board Policy for Public Comment 
accessible at the following link: https://pol.tasb.org/Policy/Code/364?filter=BED. 
III. Discussion Items

A. Discuss Bond 2023, Long-Range Facilities Planning and 
Recommendations of the Citizen Bond Steering Committee - Dr. 
Brent Ringo, Paul Gonzales, Javier Fernandez

IV. Action Items
A. Discussion and Possible Action Regarding the Scope of Work for 
the Potential May 2023 Bond – Dr. Ricardo Lopez
B. Discussion and Possible Action Regarding Potential May 2023 
Bond Management Plan – Dr. Ricardo Lopez
C. Discussion and Possible Action Regarding Potential May 2023 
Bond Financing and Bond Repayment Plan – Dr. Ricardo Lopez
D. Consideration and Possible Action Regarding the 
Recommendations of the Citizen Bond Steering Committee for 
Potential May 2023 Bond – Dr. Ricardo Lopez

V. Executive Session: Executive session will be held for purposes permitted by 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.

A. Pursuant to Texas Government Code Section 551.071, private consultation 
with the Board’s attorney, in person or by phone, when the Board seeks the 
advice of its attorney about: 1) pending or contemplated litigation; 2) a 
settlement offer; or 3) on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct 
of the State Bar of Texas clearly conflicts with this chapter.
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B. Pursuant to Texas Government Code Section 551.074, deliberation regarding 
the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; or to hear a complaint or charge 
against an officer or employee.

1. Discussion and deliberation regarding projected enrollment.
VI. Reconvene from Executive Session for any possible action relative to items 
considered during Executive Session
VII. Adjournment 



        Garland Independent School District
                       Board of Trustees

Date of Meeting: January 24, 2023

Agenda Item: Discuss Bond 2023, Long-Range Facilities Planning and 
Recommendations of the Citizen Bond Steering Committee

Agenda Section: Discussion Item

Administrator Responsible: Dr. Brent Ringo
Chief Financial Officer

Mr. Paul Gonzales
Executive Director of Facilities and Maintenance

Mr. Javier Fernandez
Director of Facilities Planning and Construction Services

Board Goal Objective: 

Not Applicable.

Superintendent’s Goal:

Superintendent Goal #1 – Student Results 
Garland ISD will ensure ALL students graduate prepared for college, careers and life by 
increasing student performance measures, postsecondary readiness, and graduation rates 
and decreasing student management incidences. 

Superintendent Goal #3 – Board Relations
The superintendent maintains a positive and productive working relationship with the board 
of trustees and the community.   

Superintendent Goal #4 – Educational Leadership
The superintendent provides leadership and direction for an educational system that is based 
on desired student achievement.   

Superintendent Goal #5 – District Management
The superintendent demonstrates effective planning and management of the district 
administration, finances, operations, and personnel.   

Superintendent Goal #6 – Community Relations & Relationship Building
The superintendent maintains a positive and productive working relationship with District 
employees and the community.   

Summary/Background Information:

A presentation pertaining to Bond 2023 and Long-Range Facilities Planning is being 
provided.  

Administrative Recommendations: 

Provided for discussion.



Bond 2023 & Long-Range 
Facilities Planning

January 24, 2023
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Long-Range Master Plan History

• April 2019: Long Range Master Plan (LRMP) Initiation and Kick off Meetings

• April 2019 to November 2019: Focus Groups, Departmental Meetings, Facility 
Assessment Walks

• June 2020: LRMP First Publication (COVID19 March 2020)

• July 2021: LRMP Update Initiated

• January 2022: LRMP Update

• July 2022: LRMP Update

• September 2022: Board of Trustees Approves Garland ISD Citizen Bond Steering 
Committee

• January 2023: Garland ISD Citizen Bond Steering Committee Recommendation 
to the GISD Board of Trustees
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Committee Meetings

Meeting #1
Process, Timeline, End Goal
Charge from Board
Demographer Report
School Finance 101

Meeting #2

Review of Past Bond Programs

Facility Needs Assessment

Meeting #3

Facilities Tour

Meeting #4
Project Priority Presentation
Priority Worksheet
Meeting #5
Financial Advisor Presentation
Project Priority Information
Mock Vote
Meeting #6
Final Q&A
Deliberation to Consensus
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Committee Charge

The Garland ISD Citizen Bond Steering Committee is charged by the 
Board of Trustees to:

• Develop a school facility referendum recommendation that is 
fiscally sound for presentation to the Garland ISD Board of Trustees, 
and ultimately to the Garland ISD community.
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Long-Range Master Plan History

Priorities 1 through 3 and Major Projects: $3 Billion
District Reduced Projects to Committee for Review: $1.9 Billion
Committee Recommended Projects: $1.2 Billion
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Reduced Project Scope

• Priority 2 & 3 Items: ($1.1 Billion)
• Items still within life cycle
• Priority 2 items will become Priority 1 items in 5 to 7 years
• Priority 3 items will become Priority 1 items in 5 to 7 years

6



Projects Committee Did Not Approve
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• New Pre-K School $24,935,000
• New 4th Elementary School $62,441,000
• Middle School Replacement $112,310,000
• Performing Arts Center $78,105,000
• New Employee Clinic $7,060,600
• New Print Shop $7,771,600
• Rowlett ES Prototype Classroom $28,200,500
• Back ES Prototype Classroom $37,873,300
• Club Hill ES Prototype Classroom $49,591,400
• Lakeview Centennial CTE Rebuild $25,244,800
• District-wide Needs Network Infrastructure $23,441,600

• Total $456,974,800



Major Projects Consolidated/Removed/Reduced
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Major Projects Consolidated/Removed/Reduced
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Proposition A: “General Proposition”
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Elementary Total



Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Middle School Total



Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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High School Total



Proposition A Detail

34



Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Proposition A Detail
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Prop A Summary

• Proposition A: “General” Proposition:
• Campus Renovations & Improvements at Every Elementary, Middle, and 

High School Campus
• Priority Improvements Include: Maintenance, Roofing, HVAC, Plumbing, Electrical

• 3 New Elementary Campuses
• 2 New ADA Accessible Playgrounds, with Canopies, at every Elementary 

Campus
• New Memorial Pathway Academy/Student Services Center (108,000 S.Ft.)
• New Transportation Center
• New Network Operations Center
• New Ag Facility
• Gilbreath Reed Career and Technology Center Expansion
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Prop A Summary

• Proposition A: “General” Proposition Continued:
• Fine Arts Improvements

• Renovations for All High School Auditoriums and Dance Rooms
• Fieldhouse Additions at every High School Campus

• Fieldhouses/Weight Rooms/Outdoor Sport Locker Rooms/Training Rooms at every 
High School Campus

• Middle School Locker Room Replacements & Expansions
• Turf Fields for All High School Baseball/Softball Fields, with canopies
• Remove All Portables from Elementary Campuses

• Additions at Elementary Campuses, as needed
• Safety Perimeter Fencing at all Campuses
• Security Film at All Entrances
• $1,017,300,000
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Proposition A Total
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Prop A: $1,017,300,000



Proposition B: “Recreational Facility”
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Prop B Total

• Proposition B: Multipurpose Activity Centers $135,910,000
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Multipurpose Activity Centers All HS Campuses



Proposition C: “Technology”
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Prop C Total

• Proposition C: “Technology”
• 1:1 Student and Staff Device Refresh: $40,605,000 
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Bond Scope Distribution
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Committee Recommendations

• Proposition A: “General Proposition”: $1,017,300,000
• Proposition B: “Recreational Facility”: $135,910,000
• Proposition C: “Technology”: $40,605,000
• Total: $1,193,815,000
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Bond Election Dates & Deadlines

Election must be called by the Board of Trustees by 

February 17, 2023
Early voting will be held between 

April 24, 2023 - May 2, 2023
Election Day is 

May 6, 2023
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Bond Progression

-Meeting Schedules for Bond Planning
-Presentations to Rotary, Chambers, Campuses, PTAs, 

Townhalls, etc.
-Communication Plan & Website Updates

-Talking Points to Educate on the Bond Program
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QUESTIONS
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        Garland Independent School District
                       Board of Trustees

Date of Meeting: January 24, 2023

Agenda Item: Discussion and Possible Action Regarding the Scope of 
Work for the Potential May 2023 Bond

Agenda Section: Action Item

Administrator Responsible: Dr. Ricardo López
Superintendent

Dr. Brent Ringo
Chief Financial Officer

Board Goal Objective: 

Not Applicable.

Superintendent’s Goal:

Superintendent Goal #1 – Student Results 
Garland ISD will ensure ALL students graduate prepared for college, careers and life by 
increasing student performance measures, postsecondary readiness, and graduation rates 
and decreasing student management incidences. 

Superintendent Goal #3 – Board Relations
The superintendent maintains a positive and productive working relationship with the board 
of trustees and the community.   

Superintendent Goal #4 – Educational Leadership
The superintendent provides leadership and direction for an educational system that is based 
on desired student achievement.   

Superintendent Goal #5 – District Management
The superintendent demonstrates effective planning and management of the district 
administration, finances, operations, and personnel.   

Superintendent Goal #6 – Community Relations & Relationship Building
The superintendent maintains a positive and productive working relationship with District 
employees and the community.   

Summary/Background Information:

Information pertaining to the scope of work for the potential May 2023 Bond is provided.  

Administrative Recommendations: 

Provided for your consideration.



        Garland Independent School District
                       Board of Trustees

Date of Meeting: January 24, 2023

Agenda Item: Discussion and Possible Action Regarding Potential May 
2023 Bond Management Plan

Agenda Section: Action Item

Administrator Responsible: Dr. Ricardo López
Superintendent

Dr. Brent Ringo
Chief Financial Officer

Mr. Paul Gonzales
Executive Director of Facilities and Maintenance

Mr. Javier Fernandez
Director of Facilities Planning and Construction Services

Board Goal Objective: 

Not Applicable.

Superintendent’s Goal:

Superintendent Goal #1 – Student Results 
Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student 
performance measures, postsecondary readiness, and graduation rates and decreasing student management 
incidences. 

Superintendent Goal #3 – Board Relations
The superintendent maintains a positive and productive working relationship with the board of trustees and the 
community.   

Superintendent Goal #4 – Educational Leadership
The superintendent provides leadership and direction for an educational system that is based on desired student 
achievement.   

Superintendent Goal #5 – District Management
The superintendent demonstrates effective planning and management of the district administration, finances, 
operations, and personnel.   

Superintendent Goal #6 – Community Relations & Relationship Building
The superintendent maintains a positive and productive working relationship with District employees and the 
community.   

Summary/Background Information:

A presentation related to a bond management plan is provided. This presentation was 
presented to the Board during the Working Meeting on January 10, 2023 as Discussion Item 
– Discuss the Bond Program Administration.

Administrative Recommendations: 

Provided for your consideration.



Bond Program Administration

January 24, 2023



Bond Program Administration

• In-house Model
• Annualized Cost

• Staff  Augmentation Model
• Annualized Cost

• Third Party Administrator (Program Management Firm)
• Market Estimates Cost





Bond Program Administration
In-house Model Cost

Year 1
Bond Impact

Year 2
Bond Impact

Year 3
Bond Impact

Year 4
Bond Impact

Year 5
Bond Impact

Bond
Administration

2,254,862.50 2,251,057.00 2,340,699.28 2,433,927.25 2,530,844.34 11,811,430.37 





Bond Program Administration
Staff  Augmentation Model Cost

• Staff  Augmentation: Design Manager, Project Managers, and Field 
Observer/Safety

• Internal staff  requirements in place

• Total includes both internal and augmented staff  cost

Year 1
Bond Impact

Year 2
Bond Impact

Year 3
Bond Impact

Year 4
Bond Impact

Year 5
Bond Impact

Bond
Administration

3,354,481.25 3,394,660.50 3,530,046.92 3,670,848.80 3,817,282.75 17,767,320.22 





Bond Program Administration
Third Party Administrator Model Cost

Market estimates based on a 5-year bond program at 1.2b

Bond Program Fee
Year 1

Bond Impact
Year 2

Bond Impact
Year 3

Bond Impact
Year 4

Bond Impact
Year 5

Bond Impact
Bond

Administration
Program Management Fee 3.50% 8,400,000.00 8,400,000.00 8,400,000.00 8,400,000.00 8,400,000.00 42,000,000.00 
District in-house staff 837,892.50 777,408.20 808,104.53 840,028.71 873,229.86 4,136,663.79 

Total 9,237,892.50 9,177,408.20 9,208,104.53 9,240,028.71 9,273,229.86 46,136,663.79 

Program Management Fee 3.75% 9,000,000.00 9,000,000.00 9,000,000.00 9,000,000.00 9,000,000.00 45,000,000.00 
District in-house staff 837,892.50 777,408.20 808,104.53 840,028.71 873,229.86 4,136,663.79 

Total 9,837,892.50 9,777,408.20 9,808,104.53 9,840,028.71 9,873,229.86 49,136,663.79 

Program Management Fee 5.00% 12,000,000.00 12,000,000.00 12,000,000.00 12,000,000.00 12,000,000.00 60,000,000.00 
District in-house staff 837,892.50 777,408.20 808,104.53 840,028.71 873,229.86 4,136,663.79 

Total 12,837,892.50 12,777,408.20 12,808,104.53 12,840,028.71 12,873,229.86 64,136,663.79 



Bond Program Administration Cost Summary
5-year 1.2b bond program administration cost by model

• In-house $11,811,430.37 (0.98%)

• Staff  Augmentation $17,767,320.22 (1.48%)

• Third Party Administrator 3.5% Fee $46,136,663.79 (3.84%)

• Third Party Administrator 3.75% Fee $49,136,663.79 (4.09%)

• Third Party Administrator 5.00% Fee $64,136,663.79 (5.34%)



Questions?



        Garland Independent School District
                       Board of Trustees

Date of Meeting: January 24, 2023

Agenda Item: Discussion and Possible Action Regarding Potential May 
2023 Bond Financing and Bond Repayment Plan

Administrator Responsible: Dr. Ricardo López
Superintendent

Dr. Brent Ringo
Chief Financial Officer

Board Goal Objective: 

Not Applicable.

Superintendent’s Goal:

Superintendent Goal #1 – Student Results 
Garland ISD will ensure ALL students graduate prepared for college, careers and life by 
increasing student performance measures, postsecondary readiness, and graduation rates 
and decreasing student management incidences. 

Superintendent Goal #3 – Board Relations
The superintendent maintains a positive and productive working relationship with the board 
of trustees and the community.   

Superintendent Goal #4 – Educational Leadership
The superintendent provides leadership and direction for an educational system that is based 
on desired student achievement.   

Superintendent Goal #5 – District Management
The superintendent demonstrates effective planning and management of the district 
administration, finances, operations, and personnel.   

Superintendent Goal #6 – Community Relations & Relationship Building
The superintendent maintains a positive and productive working relationship with District 
employees and the community.   

Summary/Background Information:

A presentation related to potential May 2023 bond financing and repayment plan is 
provided. This presentation was presented to the Board during the Working Meeting on 
January 10, 2023 as Discussion Item – Discuss the Garland ISD Bond Election Summary. 

Administrative Recommendations: 

Provided for your consideration.



Bond Election Summary Presentation

January 24, 2023
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$0.3179 I&S Tax Rate – No Increase

Notes:
(1) Use of surplus I&S funds to defease/redeem bonds in years exceeding the target tax rate.
(2) Equal annual issuances beginning Summer 2023.
(3) Level annual debt service structure for each issuance for planning purposes.  Actual structure dependent on taxable value and interest rates at the time of issuance.
(4) Assumed the following growth rates in GISD's Taxable Assessed Values: Years 1‐2 assumed 3.00% growth; Years 3‐5 assumed 2.00% growth; and no growth 

thereafter.

PRELIMINARY / SUBJECT TO CHANGE ‐ For discussion purposes only

May 2023 Authorization

Scenario
Total Bond 

Authorization

Number of 
Bond 
Issues

Amount of
Each Issue

Repayment
Term (years)

Assumed Interest
Rates

Increase Above 
Current Tax Rate 

of $0.3179

Estimated 
Max Required 
I&S Tax Rate

A $900,080,000  4 Issuances $225,020,000  20 5.25% ‐ 5.45% No Increase $0.3179 

B $983,540,000  4 Issuances $245,885,000  25 5.50% ‐ 5.70% No Increase $0.3179 

C $1,031,540,000  4 Issuances $257,885,000  30 5.75% ‐ 5.95% No Increase $0.3179 
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$1.0 Billion Bond Election Amount

PRELIMINARY / SUBJECT TO CHANGE ‐ For discussion purposes only

May 2023 Authorization

Scenario
Total Bond 

Authorization
Number of 
Bond Issues

Amount of
Each Issue

Repayment
Term (years)

Assumed Interest
Rates

Increase Above Current 
Tax Rate 
of $0.3179

Estimated 
Max Required 
I&S Tax Rate

1 $1,000,000,000  4 Issuances $250,000,000  20 5.25% ‐ 5.45% $0.0244  $0.3423 

2 $1,000,000,000  4 Issuances $250,000,000  25 5.50% ‐ 5.70% $0.0037  $0.3216 

3 $1,000,000,000  4 Issuances $250,000,000  30 5.75% ‐ 5.95% ($0.0067) $0.3112 

Taxable Home Value After Exemption (1)

(Est. Average Market 
Estimated Value of $300,000) 

Bond Repayment Increase Above $100,000  $175,000  $260,000  $325,000  $400,000 
Scenario Election Size Term (years) FY2023 Tax Rate  Annual Monthly Annual Monthly Annual Monthly Annual Monthly Annual Monthly

1 $1,000,000,000 20 $0.0244 $24.38 $2.03 $42.66 $3.56 $63.39 $5.28 $79.23 $6.60 $97.52 $8.13

2 $1,000,000,000 25 $0.0037 $3.67 $0.31 $6.43 $0.54 $9.55 $0.80 $11.93 $0.99 $14.69 $1.22

3 $1,000,000,000 30 ‐$0.0067 ‐$6.72 ‐$0.56 ‐$11.75 ‐$0.98 ‐$17.46 ‐$1.46 ‐$21.83 ‐$1.82 ‐$26.86 ‐$2.24

(1) All Texas homeowners are eligible to receive a $40,000 State homestead exemption on school taxes. 
(e.g. $300,000 home less $40,000 mandatory homestead exemption equals $260,000 in taxable value after exemption). 
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$1.1 Billion Bond Election Amount

PRELIMINARY / SUBJECT TO CHANGE ‐ For discussion purposes only

May 2023 Authorization

Scenario
Total Bond 

Authorization
Number of 
Bond Issues

Amount of
Each Issue

Repayment
Term (years)

Assumed Interest
Rates

Increase Above Current 
Tax Rate 
of $0.3179

Estimated 
Max Required 
I&S Tax Rate

4 $1,100,000,000  4 Issuances $275,000,000  20 5.25% ‐ 5.45% $0.0488  $0.3667 

5 $1,100,000,000  4 Issuances $275,000,000  25 5.50% ‐ 5.70% $0.0260  $0.3439 

6 $1,100,000,000  4 Issuances $275,000,000  30 5.75% ‐ 5.95% $0.0146  $0.3325 

Taxable Home Value After Exemption (1)

(Est. Average Market 
Estimated Value of $300,000) 

Bond Repayment Increase Above $100,000  $175,000  $260,000  $325,000  $400,000 
Scenario Election Size Term (years) FY2023 Tax Rate  Annual Monthly Annual Monthly Annual Monthly Annual Monthly Annual Monthly

4 $1,100,000,000 20 $0.0488 $48.79 $4.07 $85.38 $7.11 $126.85 $10.57 $158.56 $13.21 $195.15 $16.26

5 $1,100,000,000 25 $0.0260 $26.01 $2.17 $45.51 $3.79 $67.62 $5.63 $84.52 $7.04 $104.03 $8.67

6 $1,100,000,000 30 $0.0146 $14.58 $1.21 $25.51 $2.13 $37.90 $3.16 $47.37 $3.95 $58.30 $4.86

(1) All Texas homeowners are eligible to receive a $40,000 State homestead exemption on school taxes. 
(e.g. $300,000 home less $40,000 mandatory homestead exemption equals $260,000 in taxable value after exemption). 
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$1.2 Billion Bond Election Amount

PRELIMINARY / SUBJECT TO CHANGE ‐ For discussion purposes only

May 2023 Authorization

Scenario
Total Bond 

Authorization
Number of 
Bond Issues

Amount of
Each Issue

Repayment
Term (years)

Assumed Interest
Rates

Increase Above Current 
Tax Rate 
of $0.3179

Estimated 
Max Required 
I&S Tax Rate

7 $1,200,000,000  4 Issuances $300,000,000  20 5.25% ‐ 5.45% $0.0732  $0.3911 

8 $1,200,000,000  4 Issuances $300,000,000  25 5.50% ‐ 5.70% $0.0483  $0.3662 

9 $1,200,000,000  4 Issuances $300,000,000  30 5.75% ‐ 5.95% $0.0359  $0.3538 

Taxable Home Value After Exemption (1)

(Est. Average Market 
Estimated Value of $300,000) 

Bond Repayment Increase Above $100,000  $175,000  $260,000  $325,000  $400,000 
Scenario Election Size Term (years) FY2023 Tax Rate  Annual Monthly Annual Monthly Annual Monthly Annual Monthly Annual Monthly

7 $1,200,000,000 20 $0.0732 $73.19 $6.10 $128.08 $10.67 $190.29 $15.86 $237.86 $19.82 $292.75 $24.40

8 $1,200,000,000 25 $0.0483 $48.34 $4.03 $84.60 $7.05 $125.70 $10.47 $157.12 $13.09 $193.38 $16.11

9 $1,200,000,000 30 $0.0359 $35.88 $2.99 $62.78 $5.23 $93.28 $7.77 $116.60 $9.72 $143.50 $11.96

(1) All Texas homeowners are eligible to receive a $40,000 State homestead exemption on school taxes. 
(e.g. $300,000 home less $40,000 mandatory homestead exemption equals $260,000 in taxable value after exemption). 
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$1.3 Billion Bond Election Amount

PRELIMINARY / SUBJECT TO CHANGE ‐ For discussion purposes only

May 2023 Authorization

Scenario
Total Bond 

Authorization
Number of 
Bond Issues

Amount of
Each Issue

Repayment
Term (years)

Assumed Interest
Rates

Increase Above Current 
Tax Rate 
of $0.3179

Estimated 
Max Required 
I&S Tax Rate

10 $1,300,000,000  4 Issuances $325,000,000  20 5.25% ‐ 5.45% $0.0976  $0.4155 

11 $1,300,000,000  4 Issuances $325,000,000  25 5.50% ‐ 5.70% $0.0707  $0.3886 

12 $1,300,000,000  4 Issuances $325,000,000  30 5.75% ‐ 5.95% $0.0572  $0.3751 

Taxable Home Value After Exemption (1)

(Est. Average Market 
Estimated Value of $300,000) 

Bond Repayment Increase Above $100,000  $175,000  $260,000  $325,000  $400,000 
Scenario Election Size Term (years) FY2023 Tax Rate  Annual Monthly Annual Monthly Annual Monthly Annual Monthly Annual Monthly

10 $1,300,000,000 20 $0.0976 $97.60 $8.13 $170.79 $14.23 $253.75 $21.15 $317.19 $26.43 $390.38 $32.53

11 $1,300,000,000 25 $0.0707 $70.67 $5.89 $123.68 $10.31 $183.75 $15.31 $229.69 $19.14 $282.70 $23.56

12 $1,300,000,000 30 $0.0572 $57.16 $4.76 $100.04 $8.34 $148.63 $12.39 $185.78 $15.48 $228.66 $19.05

(1) All Texas homeowners are eligible to receive a $40,000 State homestead exemption on school taxes. 
(e.g. $300,000 home less $40,000 mandatory homestead exemption equals $260,000 in taxable value after exemption). 
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Tax Impact Comparison – May 2023 Bond Election

PRELIMINARY / SUBJECT TO CHANGE ‐ For discussion purposes only

Garland Independent School District
May 2023 Tax Rate Impact Analysis

May 2023 Authorization

20 Year 
Repayment Term

25 Year 
Repayment Term

30 Year 
Repayment Term

Proposition
Total

Amount

Increase Above 
Current I&S Tax Rate 

of $0.3179

Increase Above 
Current I&S Tax Rate 

of $0.3179

Increase Above 
Current I&S Tax Rate 

of $0.3179

Prop A $1,017,300,000 $0.0611 $0.0400 $0.0294

Prop B $135,910,000 $0.0082 $0.0053 $0.0039

Prop C $40,605,000 $0.0024 $0.0016 $0.0012

Total $1,193,815,000 $0.0717 $0.0470 $0.0345

Est. Max I&S Tax Rate (INCLUDING Net Existing Debt) $0.3896 $0.3649 $0.3524

Total Interest Paid Over Entire Repayment Term $772,357,927 $1,049,817,187 $1,368,248,509
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Tax Impact Comparison – May 2023 Bond Election

Notes:
(1) All Texas homeowners are eligible to receive a $40,000 State homestead exemption on school taxes.

(e.g. $300,000 home less $40,000 mandatory homestead exemption equals $260,000 in taxable value after exemption).

PRELIMINARY / SUBJECT TO CHANGE ‐ For discussion purposes only

Taxable Home Value After Exemption (1)

(Est. Average Market
Value of $300,000) 

Repayment Increase Above $100,000  $175,000  $260,000  $325,000  $400,000 

Proposition
Prop 

Amount
Term 
(years)

Current I&S Tax Rate
of $0.3179 Annual Monthly Annual Monthly Annual Monthly Annual Monthly Annual Monthly

Prop A $1,017,300,000 20 $0.0611  $61.10 $5.09 $106.93 $8.91 $158.86 $13.24 $198.58 $16.55 $244.40 $20.37
Prop B $135,910,000 20 $0.0082  $8.20 $0.68 $14.35 $1.20 $21.32 $1.78 $26.65 $2.22 $32.80 $2.73
Prop C $40,605,000 20 $0.0024  $2.40 $0.20 $4.20 $0.35 $6.24 $0.52 $7.80 $0.65 $9.60 $0.80
Total $1,193,815,000 20 $0.0717  $71.70  $5.98  $125.48  $10.46  $186.42  $15.54  $233.03  $19.42  $286.80  $23.90 

Prop A $1,017,300,000 25 $0.0400  $40.00 $3.33 $70.00 $5.83 $104.00 $8.67 $130.00 $10.83 $160.00 $13.33
Prop B $135,910,000 25 $0.0053  $5.30 $0.44 $9.28 $0.77 $13.78 $1.15 $17.23 $1.44 $21.20 $1.77
Prop C $40,605,000 25 $0.0016  $1.60 $0.13 $2.80 $0.23 $4.16 $0.35 $5.20 $0.43 $6.40 $0.53
Total $1,193,815,000 25 $0.0470  $47.00 $3.92 $82.25 $6.85 $122.20 $10.18 $152.75 $12.73 $188.00 $15.67

Prop A $1,017,300,000 30 $0.0294  $29.40 $2.45 $51.45 $4.29 $76.44 $6.37 $95.55 $7.96 $117.60 $9.80
Prop B $135,910,000 30 $0.0039  $3.90 $0.33 $6.83 $0.57 $10.14 $0.85 $12.68 $1.06 $15.60 $1.30
Prop C $40,605,000 30 $0.0012  $1.20 $0.10 $2.10 $0.18 $3.12 $0.26 $3.90 $0.33 $4.80 $0.40
Total $1,193,815,000 30 $0.0345  $34.50 $2.88 $60.38 $5.03 $89.70 $7.48 $112.13 $9.34 $138.00 $11.50
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May 2023 Bond Election Calendar

Action May 2023 Election

Last day to call for Bond Election February 17

First day to publish notice of election April 6

Last day for voter registration April 6

Last day to post notice of election April 17

First day of Early Voting April 24

Last day to publish notice of election April 26

Last day of Early Voting May 2

Election Day May 6

Earliest day to canvass election May 9

Last day to canvass election May 17



        Garland Independent School District
                       Board of Trustees

Date of Meeting: January 24, 2023

Agenda Item: Consideration and Possible Action Regarding the 
Recommendations of the Citizen Bond Steering Committee 
for Potential May 2023 Bond 

Agenda Section: Action Item

Administrator Responsible: Dr. Ricardo López
Superintendent

Dr. Brent Ringo
Chief Financial Officer

Mr. Paul Gonzales
Executive Director of Facilities and Maintenance

Mr. Javier Fernandez
Director of Facilities Planning and Construction Services

Board Goal Objective: 

Not Applicable.

Superintendent’s Goal:

Superintendent Goal #1 – Student Results 
Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student 
performance measures, postsecondary readiness, and graduation rates and decreasing student management 
incidences. 

Superintendent Goal #3 – Board Relations
The superintendent maintains a positive and productive working relationship with the board of trustees and the 
community.   

Superintendent Goal #4 – Educational Leadership
The superintendent provides leadership and direction for an educational system that is based on desired 
student achievement.   

Superintendent Goal #5 – District Management
The superintendent demonstrates effective planning and management of the district administration, finances, 
operations, and personnel.   

Superintendent Goal #6 – Community Relations & Relationship Building
The superintendent maintains a positive and productive working relationship with District employees and the 
community.   

Summary/Background Information:
A presentation related to the recommendations of the Citizen Bond Steering Committee for 
the potential May 2023 Bond is provided. This presentation was presented to the Board 
during the Working Meeting on January 10, 2023 as Discussion Item – Discuss the Garland 
ISD Citizen Bond Steering Committee Recommendation.  

Administrative Recommendations: 
Provided for your consideration.



Garland ISD Citizen Bond 
Steering Committee 

January 24, 2023
As presented on January 10, 2023
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Recommendation to the 
Garland ISD Board of Trustees

Citizen Bond Steering Committee: 
• Recommendation to the School Board
• January 10, 2023

Committee Liaisons:
• Rich Aubin: Former Garland City Council Member & Mayor Pro Tem; Current 

Garland Plan Commissioner for District 5; 4 children in Garland ISD schools
• Bryan Robinson: 40-year resident of Garland; GISD Alum / SGHS ‘91; Parent 

of 2 GISD Alums that are currently in college 
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Committee Representation

Comprised of a cross-section of the community:

• Parents & Grandparents
• Business Leaders
• Civic Leaders
• Educators
• Students

• Volunteers
• Community Members
• Retirees
• Alumni
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Citizen Bond Steering Committee

Tora Adams

Brenda Aguillon

Rich Aubin

Tracey Bergfield

Leslie Bickerstaff

Coleman Bruman

Melvin Bullitt

Doug Burnside

Chris Burrow

Brandon Butler

Rita Cabello

Justin Caraway

Kaiana Carter

Robert L. Christian

Obi Chukwumah

Michelle Coates

Jonathan De La Garza

Charlie Dean

Mick Donnelly

Rudy Fairley

Mike Felix

Joseph Figarelli

Elvia Flores

Michael Gallops

Phil Gilbreath

Sydna Gordon

Benjamin Green

Joe Harn

Justina James

Scott Johnson

Andrew Johnson

Chris Kizziar

Michael Light

Katie Lujan

Jody Luna

Stan Maige

Jeannie Marten

Johnny McCoy

Victor McCray

Ricky McNeal

Brenda Monk

Jarvis Morgan

Jennifer Nguyen

Syndi Nguyen

Cliff Odenwald

Julian Olalde

Karina Olivares

Tammy Omer

Gary Overby

Ida Perales

Stanley Pollard

Tom Poore

Gilbert Prado

Mark Quinn

Wilfred Ramirez

James Reed

Jed Reed

Charles Rene

Debbi Richards

Mark Roberts

Bryan Robinson

Blanca Sanchez

Nicole Scott

Becky Sebastian

David Smith

Troy G. Smith

Denise Spell

David Sutton

Tony Torres

Kevin Torris

John Washington

Tamra Williams

Matt Yeager

Emily Zoog
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Student Voices

• Ian Bales

• Ruben Estrada

• Chance Groothius

• Jennifer Villareal

• Bella Zitzelberger
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Staff Table Facilitators

• Carmen Blakey - Rowlett HS Principal

• Lakisha Culpepper - Community 

Liaison

• Ron Griffen - Executive Director of 

Athletics

• Babetta Hemphill - Executive Director 

of Student Services & Choice of School

• Don Hernandez - Sam Houston MS 

Principal

• Jose Mata - Communications 

Coordinator

• Brandy Mayo - Executive Director of 

Budget

• Shauntell Moore - Coordinator of 

Security Operations

• Elise Mosty - Lakeview Centennial HS 

Principal

• Javier Solis - Community Liaison

• Trang Vo - Curriculum & Instruction
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Committee Charge

The Garland ISD Citizen Bond Steering Committee is charged by the 
Board of Trustees to:

• Develop a school facility referendum recommendation that is 
fiscally sound for presentation to the Garland ISD Board of Trustees, 
and ultimately to the Garland ISD community.
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Committee Meetings

Meeting #1
Process, Timeline, End Goal
Charge from Board
Demographer Report
School Finance 101

Meeting #2

Review of Past Bond Programs

Facility Needs Assessment

Meeting #3

Facilities Tour

Meeting #4
Project Priority Presentation
Priority Worksheet
Meeting #5
Financial Advisor Presentation
Project Priority Information
Mock Vote
Meeting #6
Final Q&A
Deliberation to Consensus
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Long-Range Master Plan History

Priorities 1 through 3 and Major Projects: $3 Billion
District Reduced Projects to Committee for Review: $1.9 Billion
Committee Recommended Projects: $1.2 Billion
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Selection Process
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Committee Recommendations

• Proposition A: “General” Proposition:
• Campus Renovations & Improvements at Every Elementary, Middle, and 

High School Campus
• Priority Improvements Include: Maintenance, Roofing, HVAC, Plumbing, Electrical

• 3 New Elementary Campuses
• 2 New ADA Accessible Playgrounds, with Canopies, at every Elementary 

Campus
• New Memorial Pathway Academy/Student Services Center (108,000 S.Ft.)
• New Transportation Center
• New Network Operations Center
• New Ag Facility
• Gilbreath Reed Career and Technology Center Expansion
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Committee Recommendations

• Proposition A: “General” Proposition Continued:
• Fine Arts Improvements

• Renovations for All High School Auditoriums and Dance Rooms
• Fieldhouse Additions at every High School Campus

• Fieldhouses/Weight Rooms/Outdoor Sport Locker Rooms/Training Rooms at every 
High School Campus

• Middle School Locker Room Replacements & Expansions
• Turf Fields for All High School Baseball/Softball Fields, with canopies
• Remove All Portables from Elementary Campuses

• Additions at Elementary Campuses, as needed
• Safety Perimeter Fencing at all Campuses
• Security Film at All Entrances
• $1,017,298,417
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Committee Recommendations

13

New ADA Playgrounds for 
All Elementary Campuses



Committee Recommendations

• Proposition B: “Recreational Facility” $135,908,380

14

Multipurpose Activity Centers All HS Campuses



Committee Recommendations

• Proposition C: “Technology”
• 1:1 Student and Staff Device Refresh: $40,603,498 

15



Bond Scope Distribution
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Committee Recommendations

• Proposition A: “General Proposition”: $1,017,298,417
• Proposition B: “Recreational Facility”: $135,909,380
• Proposition C: “Technology”: $40,603,498
• Total: $1,193,811,295
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Committee Recommendations

The Garland ISD Citizen Bond Steering Committee

recommends the Garland ISD Board of Trustees call a

Bond Election for May 6, 2023
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Future Considerations

The Garland ISD Citizen Bond Steering Committee

recommends the Garland ISD Board of Trustees:

Consider adopting a bond cycle policy and process 
going forward.
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Bond Election Dates & Deadlines

Election must be called by the Board of Trustees by 

February 17, 2023
Early voting will be held between 

April 24, 2023 - May 2, 2023
Election Day is 

May 6, 2023
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QUESTIONS
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	Agenda
	I. Call to Order and Determination of a Quorum
	II. Public Forum: Members of the public who wish to make comments may complete a Public Comment Participation Request in person at Gilbreath-Reed Career and Technical Education Center prior to the start of the meeting indicated in the posted notice. Complaints about student discipline, specific student issues or personnel must be addressed through appropriate administrative channels, in accordance with the Texas Open Meetings Act and Board policy.  For more information about public comment procedures, please review the Board Policy for Public Comment accessible at the following link: https://pol.tasb.org/Policy/Code/364?filter=BED.
	III. Discussion Items
	A. Discuss Bond 2023, Long-Range Facilities Planning and Recommendations of the Citizen Bond Steering Committee - Dr. Brent Ringo, Paul Gonzales, Javier Fernandez
	Discussion Item - Discuss Bond 2023 & Long-Range Facilities Planning (1)
	Bond 2023


	IV. Action Items
	A. Discussion and Possible Action Regarding the Scope of Work for the Potential May 2023 Bond – Dr. Ricardo Lopez
	Action Item - Discussion and Possible Action Regarding the Scope of Work for the Potential May 2023 Bond

	B. Discussion and Possible Action Regarding Potential May 2023 Bond Management Plan – Dr. Ricardo Lopez
	Action Item - Discussion and Possible Action Regarding Potential May 2023 Bond Management Plan
	Action Item - Discussion and Possible Action Regarding Potential May 2023 Bond Management Plan

	C. Discussion and Possible Action Regarding Potential May 2023 Bond Financing and Bond Repayment Plan – Dr. Ricardo Lopez
	Action Item - Discussion and Possible Action Regarding Potential May 2023 Bond Financing and Bond Repayment Plan
	Action Item - Discussion and Possible Action Regarding Potential May 2023 Bond Financing and Bond Repayment Plan

	D. Consideration and Possible Action Regarding the Recommendations of the Citizen Bond Steering Committee for Potential May 2023 Bond – Dr. Ricardo Lopez
	Action Item - Consideration _ Poss Action Regarding the Recs of Citizen Bond Steering Cmte for Potential May 2023 Bond
	Action Item - Consideration _ Poss Action Regarding the Recs of Citizen Bond Steering Cmte for Potential May 2023 Bond


	V. Executive Session: Executive session will be held for purposes permitted by Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.
	A. Pursuant to Texas Government Code Section 551.071, private consultation with the Board’s attorney, in person or by phone, when the Board seeks the advice of its attorney about: 1) pending or contemplated litigation; 2) a settlement offer; or 3) on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.
	B. Pursuant to Texas Government Code Section 551.074, deliberation regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.
	1. Discussion and deliberation regarding projected enrollment.


	VI. Reconvene from Executive Session for any possible action relative to items considered during Executive Session
	VII. Adjournment

