Agenda of Board Workshop

The Board of Trustees
Comal ISD

A Board Workshop of the Board of Trustees of Comal ISD will be held June 9, 2020, beginning
at 6:00 PM in the 1404 IH-35 North, New Braunfels, TX 78130.

The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.

1. Call Meeting to Order

2. President's Comments
Presenter: Jason York

3. Public Comment/Audience Participation
4. Superintendent Report and Board Discussion for Workshop

A. Prepare Classrooms and Facilities for Learning/ Recruit, Develop, and Coach
Talent

1. 2020 - 2021 Budget Update/Compensation Plan/Staffing
Presenter: David Andersen/Crystal Hermesch/Bobbi Supak

2. HSOC #2 Name and Mascot
Presenter: Steve Stanford

3. Board Policy DCE (Local) - 2nd Reading
Presenter: Armando Maese

5. Action Items

A. Consideration and Possible Approval of 2020 - 2021 Record Vote for the Public
Hearing for the Budget and Tax Rates
Presenter: David Andersen

B. Consideration and Possible Approval of 2020 - 2021 Proposed Compensation
Plan
Presenter: Bobbi Supak

C. Consideration and Possible Approval of Request for Staffing
Presenter: Bobbi Supak

D. Consideration and Possible Approval of Attendance Boundary Modification
Presenter: Steve Stanford

E. Consideration and Possible Approval of Davenport High School FF&E Purchases
Presenter: Catherine Janda

6. Closed Session Pursuant to Sections 551.071 thru 551.074 of the Texas Government
Code



A. Pursuant to 551.074, consider and discuss employments, appointments,
assignment, or promotion of personnel; and resignations and retirements

B. Pursuant to 551.072, discussion of possible purchase, exchange, sale, lease, or
value of real property

C. Pursuant to 551.074, discussion of School Board Reorganization
7. Action Items

A. Consider and Possible Approval on Contractual Personnel as Recommended by
the Superintendent: Employment, Appointment, Assignment, or Promotion of
Personnel; and Resignations and Retirements

B. Consider and Take Action on Board Reorganization



