
Agenda of Regular Meeting

The Board of Trustees
McAllen Independent School District

A Regular Meeting of the Board of Trustees of the McAllen Independent School District will be 
held Monday, April 8, 2024, beginning at 5:00 PM Dr. Ricardo Chapa Board 
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd 
Street, McAllen, TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE OF ALLEGIANCE
4. PUBLIC COMMENT(S)
5. SUPERINTENDENT'S REPORT(S)   

Presenter: Dr. René Gutiérrez, Superintendent
A) Pre-Kinder Promotion video
B) High School Programs Promotion video
C) Head Start Program Promotion video
D) Tiny Forest at Houston Elementary video

6. RECOGNITION(S)
7. PROCLAMATION(S)

A) Discussion and Possible Action to Adopt the Proclamation Regarding 
Autism Awareness Month (April 2024)
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for 
Instructional Services
Presenter: Dr. René Gutiérrez, Superintendent

8. DONATION(S)
9. CONSENT AGENDA ITEMS
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A) Discussion and Possible Action on Request for Proposal No. 2024-1022 
Career and Technology Education Instructional Supplies, Materials, 
Equipment and Related Services (Round 5)
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for 
Instructional Services
Presenter: Dr. René Gutiérrez, Superintendent

B) Discussion and Possible Action on First Amendment to Interlocal 
Agreement No. 2024-004 University of Texas at Austin OnRamps 
Program 
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for 
Instructional Services
Presenter: Dr. René Gutiérrez, Superintendent

C) Discussion and Possible Action on Interlocal Agreement No. 2024-349 
Texas Educator Excellence Management System (TEEMS) 
Subscription and License with Region 18 Education Service Center
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for 
Instructional Services
Presenter: Dr. René Gutiérrez, Superintendent

D) Discussion and Possible Action on Final Payment to Hellas 
Construction, Inc. on Contract No. 2023-156 McAllen High School 
Football Field Sports Lighting
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
Presenter: Dr. René Gutiérrez, Superintendent

E) Discussion and Possible Action on Final Payment to Noble Texas 
Builders, LLC on Contract No. 2023-160 Kitchen Renovations for 
Theodore Roosevelt Elementary, Sam Rayburn Elementary, Reynaldo 
G. Garza Elementary, and Woodrow Wilson Elementary 
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
Presenter: Dr. René Gutiérrez, Superintendent

F) Discussion and Possible Action on Request for Proposal No. 2024-1037 
Fresh Produce for Child Nutrition Program 
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
Presenter: Dr. René Gutiérrez, Superintendent

G) Discussion and Possible Action on Memorandum of Understanding No. 
2025-001 Juvenile Justice Alternative Education Program with the 
Hidalgo County Juvenile Board 
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
Presenter: Dr. René Gutiérrez, Superintendent

H) Discussion and Possible Action on Final Payment to Carlyon & Norman 
Ent. Inc. dba South Texas Pools on Contract No. 2023-204 James Nikki 
Rowe High School Natatorium Improvements
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
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Presenter: Dr. René Gutiérrez, Superintendent
10. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN 

RESOURCES, BUSINESS AND OPERATIONS, AND BOARD OF TRUSTEES 
ITEMS
A) Instructional Services Item(s) (Dr. Rosalba De Hoyos)

1. Report Regarding Intention to Apply for the 2024-2025 Texas 
Education for Homeless Children and Youth Grant (TEHCY) 
through the Texas Education Department
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent 
for Instructional Services
Presenter: Dr. René Gutiérrez, Superintendent

2. Discussion and Possible Action on Student and Staff Travel to 
Salamanca, Spain for the Study Abroad Program 
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent 
for Instructional Services
Presenter: Dr. René Gutiérrez, Superintendent

3. Discussion and Possible Action on the Publishers for Textbook 
Adoption under Proclamation 2024 
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent 
for Instructional Services
Presenter: Dr. René Gutiérrez, Superintendent

B) Instructional Leadership Item(s) (Jeanette Nino)
C) Human Resources Item(s) (Lorena Garcia)
D) Business and Operations Item(s) (Lorena Garcia)

1. Approval of the McAllen Independent School District March 
Budget Amendment for Fiscal Year Beginning July 1, 2023 and 
Ending June 30, 2024 
Item Submitted: Lorena Garcia, Deputy Superintendent Business 
and Operations
Presenter: Dr. René Gutiérrez, Superintendent

2. Discussion and Possible Action on Interlocal Agreement No. 2024-
331 Archaeological Fieldwork with University of Texas Rio Grande 
Valley 
Item Submitted: Lorena Garcia, Deputy Superintendent Business 
and Operations
Presenter: Dr. René Gutiérrez, Superintendent

3. Discussion and Possible Action on Request for Qualifications No. 
2024-1027 District Annual Audit Services
Item Submitted: Lorena Garcia, Deputy Superintendent Business 
and Operations
Presenter: Dr. René Gutiérrez, Superintendent

4. Discussion and Possible Action on Request for Proposal No. 2024-
1029 Telephone Carrier Services
Item Submitted: Lorena Garcia, Deputy Superintendent Business 
and Operations
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Presenter: Dr. René Gutiérrez, Superintendent
5. Discussion and Possible Action on Request for Proposal No. 2024-

1028 Integrated Pest Management and Pest Control Services 
Item Submitted: Lorena Garcia, Deputy Superintendent Business 
and Operations
Presenter: Dr. René Gutiérrez, Superintendent

E) Board of Trustees Item(s)
1. Approval of Board of Education Meeting Minutes

a) Regular Board Meeting  March 18, 2024  5:00 PM
b) Special Board Meeting  March 25, 2024  5:30 PM
c) Special Board Meeting  March 26, 2024  5:00 PM
d) School Safety and Security Committee Meeting  March 28, 2024  12:00 PM

2. Discussion and Possible Action for the UTRGV McAllen ISD 
Collegiate Academy Building Plaque to include the names of the 
current Board Members and Superintendent

11. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session 
pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas 
Government Code, to discuss the following:
A) Discussion of Human Resources Recommendation(s) for School Year 2023-2024 
B) Discussion of Human Resources Employee Resignation(s) and Retirees for School 

Year 2023-2024
C) Discussion of Intruder Detection Audit Report Findings
D) Pending and/or Potential Litigation
E) Possible Real Estate Acquisition

12. RECONVENE IN OPEN SESSION
13. ACTION ON ITEM(S) IN CLOSED SESSION

A) Discussion and Possible Action of Human Resources 
Recommendation(s) for School Year 2023-2024 
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
Presenter: Dr. René Gutiérrez, Superintendent

B) Discussion of Human Resources Employee Resignation(s) and Retirees 
for School Year 2023-2024
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
Presenter: Dr. René Gutiérrez, Superintendent

C) Discussion of Intruder Detection Audit Report Findings
D) Pending and/or Potential Litigation
E) Possible Real Estate Acquisition

14. SCHEDULE OF FUTURE MEETINGS
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A) Special Board Meeting (Budget Workshop #4) - April 15, 2024 - 5:00 PM Dr. 
Ricardo Chapa Board Room/Administration Building

B) Special Board Meeting (Team Building) - Tuesday, April 16, 2024 - 5:00 PM Dr. 
Ricardo Chapa Board Room/Administration Building

C) Regular Board Meeting - April 22, 2024 - 5:00 PM Dr. Ricardo Chapa Board 
Room/Administration Building

D) Special Board Meeting (Budget Workshop #5) - May 6, 2024 - 5:00 PM Dr. Ricardo 
Chapa Board Room/Administration Building

E) Regular Board Meeting  - May 13, 2024 - 5:00 PM Dr. Ricardo Chapa Board 
Room/Administration Building

F) Special Board Meeting (Board Reorganization) - May 20, 2024 - 5:00 PM 
Auditorium at McAllen High School

G) Special Board Meeting (Student Recognitions) - May 20, 2024 - 5:30 PM 
Auditorium at McAllen High School

H) Regular Board Meeting  - Tuesday, May 28, 2024 - 5:00 PM Dr. Ricardo Chapa 
Board Room/Administration Building

I) Special Board Meeting  - (Budget Workshop # 6) Wednesday, May 29, 2024 - 5:00 
PM Dr. Ricardo Chapa Board Room/Administration Building

15. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate 
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is 
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with 
the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call, 
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental 
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on April 5, 2024 by 3:00 P.M.
Natalia Goza 
on behalf of the Board of Trustees
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Maribelle Elizondo (Apr 2, 2024 13:21 CDT)

April 8, 2024

Apr 2, 2024

RENE GUTIERREZ (Apr 2, 2024 13:37 CDT)
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Proclamation 

State of Texas 
County of Hidalgo
McAllen Independent School District 

Whereas, December 18, 2007 the United Nations General Assembly adopted resolution 62/139 World Autism Awareness 
Day by unanimous consent, encouraging United Nation Members States to take measures to raise awareness about autism 

throughout society; and 

Whereas, the resolution designates World Autism Awareness Day as a United Nations Day to be observed every year 
starting in 2008 to raise global awareness of autism; and 

Whereas, the aims for World Autism Awareness Day is to inform the general public about the global health crisis of 
autism, stress the importance of early diagnosis and early intervention, and to celebrate the unique talents and qualities of 
individuals with autism; 

Now Therefore, I, Sofia M. Peña, Secretary, Board of Trustees of the McAllen Independent School District, do hereby 
proclaim that the month of April 2024 be observed as:

“Autism Awareness Month” 

IN WITNESS WHEREOF, I have here unto set my hand and caused the seal of the McAllen Independent School 

District to be affixed on this 8th day of April 2024.

Attest: 

Sofia M. Peña, Secretary, Board of Trustees 
McAllen Independent School District 

Debbie Crane Aliseda, President, Board of Trustees 
McAllen Independent School District 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

April 8, 2024

✔

RENE GUTIERREZ (Apr 2, 2024 13:55 CDT)
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RECOMMENDED VENDORS  
Request for Proposal No. 2024-1022

Career and Technology Education Instructional Supplies, Materials,
Equipment and Related Services (Round 5)

No. Vendor Name City State Recommendation
1 Audio Visual Aids San Antonio TX Recommended
2 Bone Clones, Inc. Chatsworth CA Recommended
3 Diversitech Systems & Sales Group, Inc. McAllen TX
4 eDynamic Holdings, LP 

dba eDynamic LP
Southlake TX Recommended

5 O'Reilly Auto Enterprises, LLC 
dba O'Reilly Auto Parts

Springfield MO Recommended

6 OTC Brands, Inc. (Oriental Trading 
Company, Inc) OTC Direct, Inc. 
(subsidiary)

Omaha NE Recommended

7 Precision Business Machines San Antonio TX Recommended
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

April 8, 2024

✔

RENE GUTIERREZ (Apr 1, 2024 16:40 CDT)
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UTAUS CN: ________ 
Amendment to UTAUS CN: 2023_3754 

UT Austin, Ofc. of the VP/CFO, ver Aug14 Page 1 of 3

FIRST AMENDMENT TO AGREEMENT BETWEEN UNIVERSITY AND CONTRACTOR 

This First Amendment to Agreement between University and Contractor (“Amendment”) is dated effective 
as of the later of February 28, 2024 or date fully executed by both parties ("Effective Date"), and is entered 
into by and between The University of Texas at Austin (“University”), an agency and institution of higher 
education organized under the laws of the State of Texas, and McAllen Independent School District, an 
independent school district. ("Contractor"). 

University and Contractor entered into that certain Agreement between University and Contractor 
dated effective June 1, 2023 (the “Agreement”). 

University and Contractor now desire to amend the terms of the Agreement as more particularly set 
forth below: 

1. Section 3 Fees and Payments of the Agreement is hereby amended and restated in its entirety and
shall hereafter be and read as follows:

Enrollment Fees:

The cost of the OnRamps course materials, technical support and course implementation 
support outlined in this Agreement for MISD will be defined on a per-student, per-course 
basis.   

MISD is paying a subsidized rate.  Subject to available funding, during the 2023-2024 school 
year, the fee of $165 per student and per course is subsidized to $149 (or $99 for students 
identified by TEA as eligible for free or reduced-price meals or other economic disadvantage). 
Enrollment cost subsidies are paid for by OnRamps and applicable state appropriations. 
Private, parochial, and out-of-state schools are not eligible for the subsidized rate. 

The OnRamps enrollment fee is assessed for each student registered in each OnRamps 
course on the enrollment census date which will be determined and communicated on or 
before June 1, 2023.  The program fee includes access to course materials, technology tools, 
and credit eligibility evaluation.  Refunds will not be given at the end of a course for any 
reason, including if a student is not eligible to earn college credit in the course. 

REVISED Enrollment Rate for 2023-2024 
Per Student, Per 
Course Standard 
Enrollment Fee* 

Per Student, Per 
Course Reduced 
Enrollment Fee*^ 

FAST Eligible 
Student, Per 
Course Fee*+ 

FAST Eligible 
Student, Per 
Course Fee*+ 
(credit not 
accepted) 

Unsubsidized 
Rate 

$165.00 $165.00 $165.00 $165.00 

TEA 
Subsidyà 

- $8.00 - $8.00 $0.00 - $65.00

OnRamps 
Subsidyà 

- $8.00 - $58.00 $0.00 - $100.00

Cost to 
District 

$149.00 $99.00 $0.00 $0.00 

* Per three-hour credit course; labs are included with co-requisite.

MISD# 2024-004
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UT Austin, Ofc. of the VP/CFO, ver Aug14  Page 2 of 3 

^ Reduced Enrollment Fee is applicable to students identified by TEA as eligible for free or reduced-
price meals or other economic disadvantaged criteria based on PEIMS data (codes 01, 02, or 99) 
submitted by the district in the current academic year.  For private and parochial schools, the reduced 
enrollment fee is applicable to students who meet the National School Lunch Program/School Breakfast 
Program income eligibility guidelines for 2023-2024. 
 
+ FAST Eligible Student Fee is applicable to students who were identified as “educationally 
disadvantaged” in one of the prior four years as defined by TEC 5.001 (4), eligible to participate in the 
national free or reduced-price lunch program. 
 
à 2023-2024 TEA & OnRamps subsidy based on the 2022-2023 subsidies. 

 
 Professional Learning and Development (PLD) Fee: 

 
The cost of OnRamps professional learning and development will be assessed on a per-teacher 
basis according to the fee schedule in Exhibit C. This fee includes professional learning and 
development services, course materials, technology tools, and technical assistance required for 
implementation during the entire term of this agreement, including Summer Professional 
Learning Institute (PLI), academic year PLIs, virtual conferences, virtual learning modules, 
virtual communities of practice, professional development assignments, and access to individual 
virtual coaching.  If MISD or the MISD high school teacher joins after the conclusion of Summer 
PLI, the total fee is still required based upon the status of the teacher at student census. 
 
The Professional Learning Development fee does not include lodging, transportation, or teacher 
substitute cost.  If a PLI is held in person, a lodging fee may be charged in addition to the PLD 
fee. 
 

 MISD is responsible for paying within 30 days of receipt of any undisputed invoice.   
 
 All checks should be made payable to The University of Texas at Austin.  Payments should be 

mailed and/or delivered to: 
 
  The University of Texas at Austin 
  OnRamps 
  2616 Wichita St, Ste 101 
  Mail Code: A7300 
  Austin, TX 78712 
 
 

2. Except as provided in this Amendment, all terms used in this Amendment that are not otherwise 
defined shall have the respective meanings ascribed to such terms in the Agreement. 

 
3. This Amendment embodies the entire agreement between University and Contractor with respect 

to the amendment of the Agreement. In the event of any conflict or inconsistency between the 
provisions of the Agreement and this Amendment, the provisions of this Amendment shall control 
and govern. 

 
4. Except as specifically modified and amended herein, all of the terms, provisions, requirements and 

specifications contained in the Agreement remain in full force and effect. Except as otherwise 
expressly provided herein, the parties do not intend to, and the execution of this Amendment shall 
not, in any manner impair the Agreement, the purpose of this Amendment being simply to amend 
and ratify the Agreement, as hereby amended and ratified, and to confirm and carry forward the 
Agreement, as hereby amended, in full force and effect. 
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UT Austin, Ofc. of the VP/CFO, ver Aug14 Page 3 of 3

5. THIS AMENDMENT SHALL BE CONSTRUED AND GOVERNED BY THE LAWS OF THE STATE
OF TEXAS.

IN WITNESS WHEREOF, University and Contractor have executed and delivered this Amendment 
effective as of the Effective Date. 

McAllen Independent School District The University of Texas at Austin 

By: ____________________  By: ____________________ 

Name: ____________________ Name: Linda Shaunessy 

Title: ____________________ Title: Business Contracts Administrator 

Date: _______________ Date: _______________ 

 Debbie Crane Aliseda

Board of Trustees President

4/8/2024

Approved as to form:

By: ________________________                         
      Johnathan Ball, Staff Attorney

JOHNATHAN BALL (Apr 1, 2024 14:45 CDT)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

April 8, 2024

✔

RENE GUTIERREZ (Apr 4, 2024 14:03 CDT)
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Interlocal Agreement  Page 1 of 6 

INTERLOCAL AGREEMENT 
BETWEEN 

MCALLEN INDPENDENT SCHOOL DISTRICT and 
REGION 18 EDUCATION SERVICE CENTER 

This Interlocal Agreement (“Contract”) is entered into by and between the Contracting Parties shown 
below pursuant to authority granted in, and in compliance with, the Interlocal Cooperation Act, Chapter 
791, Texas Government Code. 

I. Contracting Parties

McAllen ISD: McAllen ISD (hereinafter “District”) 
Debbie Crane Aliseda 
Board of Trustees President 
2000 N. 23rd Street 
McAllen, TX 78501 
(956) 618-6000

Region 18 ESC: Region 18 Education Service Center (hereinafter “Region 18 
ESC” or “Provider”) 
Joann Taylor 
Chief Texas Center for Educator Excellence (TxCEE) Officer 
Region 18 Education Service Center  
1705 S Capital of Texas Hwy, Suite 400 
Austin, TX 78746 
(512) 538-0644

II. Term of the Contract

This Contract is effective as of the later of April 9, 2024, or date fully executed by both parties
(“Effective Date”) and shall terminate on August 31, 2024, (“Initial Term”); provided, however,
this Contract may be terminated prior to the expiration of the term as provided in the Termination
Section of this Contract.

III. Statement of Services to be Performed (the “Services”)

Region 18 ESC agrees to provide McAllen ISD following services related to the Texas Educator
Excellence Management System (TEEMS; see Exhibit B Subscription and License Agreement).
Services include:

A. TEEMS System Set up – Includes the following:

1. A collaboration session that introduces TEEMS and engages district administrators in
discussion of how TEEMS will be used in the district;

2. Data integration and readiness assessment – conducted with key district personnel;
3. Data import – set up and testing;
4. Permissions and role configurations;
5. Technical assistance and support (Help Desk).
Set Up Fee: $4,000 – TxCEE will invoice within 30 days

MISD 2024-349
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B. New District Data: Districts will use the TEEMS import template provided by Region 18 ESC 
to set up relevant data in the system. Alternatively, districts may provide data to Region 18 ESC 
in a different format and will be subject to a $1,500 data cleaning fee. 

 
C. Annual License Fee (based on snapshot enrollment available at the time of the contract 

effective date) – TEEMS Reporting Package includes: 
1. District administrator(s) access to the Performance Evaluation module as needed and 

ability to import data for TIA Designations. No teacher accounts. 
2. System Setup, Configuration & Initial Training and Support for the PE module 
3. TEEMS Technical Assistance and Support 
 
License Fee: $10,000 – TxCEE will invoice within 30 days   

 
D. Additional Consultancy & Customization Options  

 

Service Options Pricing 

Training • ToT for teachers 
• ToT for campus leaders 
• Facilitation/direct training for teachers 
• Facilitation/direct training for campus leaders 
• Customized training for any staff (up to 50 participants) 

$1,500/ day (virtual training) 

$3,000/ day (in-person) 

Performance 
Evaluation/ 
Performance Pay 
Processes 

• Development of educator models for designations or 
effectiveness ratings 

• Consultation on implementation of educator models 
including policies, procedures, formulas, etc. 

• Set-up and configuration of additional educator models 
including imports 

$1,500/ day per consultant 
(virtual) 

$3,000/ day per consultant (in-
person) 

Data Review/ 
Monitoring 

• Data review and verification process for finalizing 
designations or ratings 

• Monitoring and support of online signature process 

$1,500/ day per consultant 
(virtual) 

$3,000/ day per consultant (in-
person) 

Reporting • TIA Validation Add-ons: Running designation reports 
• Tableau Reports: Additional licenses 
• Customized Tableau reports (skew, correlation, etc.) 

Designation Report: $750 

Tableau Licenses: $250/ license 
per year 

Customized Reports: $1,500 

TEEMS 
Platform 
Customizations 

Custom software development necessary to meet specific 
district needs, including but not limited to development or 
modification of the following: 

• Educator Evaluation Rubrics 
• Educator Effectiveness Index 
• Performance Pay Models 
• Professional learning dashboard/roadmaps 
• Customized reporting 
• Customized user interface 

$225 per hour 

 
 
Additional Consultant Days: n/a 
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The District agrees to timely pay the Service Fee, to abide by all of the provisions provided herein, 
and to enter into and abide by Region 18 ESC’s Subscription and License Agreement.  The District 
further agrees that it will require its Users to abide by the Subscription and License Agreement, as 
applicable to Users.  

 
IV. Contract Amount 
 

For and in consideration of the services to be provided by Provider under this Contract, McAllen 
ISD will pay Provider, upon submission of an original invoice(s), a total amount not to exceed 
$14,000  (“Services Fee”).  

 
V. Payment of Services 
 

A. Payment of the Services Fee shall occur as follows: 
 

McAllen ISD shall provide ESC 18 with a purchase order for the total contract amount within 
30 days of the contract execution.  
 
ESC 18 will invoice McAllen ISD for services and payment will be submitted within 30 days 
upon receipt of invoice. 
 
PO/Invoicing Contacts 
TxCEE Business Office: Patsy Lockett, patsy.lockett@txcee.org, 512-538-0646 

 
McAllen ISD Accounting Department:  accounting@mcallenisd.net  (956) 632-8403 

 
B. The Parties agree that the payments made under this Contract will (1) fairly compensate 

Region 18 ESC for the services performed under this Contract, and (2) be made from current 
revenues available to McAllen ISD. 
 

VI. Warranties 
 

A. McAllen ISD warrants that: (1) the services are necessary and authorized for activities that 
are properly within its statutory functions and programs; (2) it has the authority to contract for 
the services under authority granted in Chapter 791, Texas Government Code; (3) it has all 
necessary power and has received all necessary approvals to execute and deliver this Contract; 
and (4) the representative signing this Contract on its behalf is authorized by its governing 
body to sign this Contract. 
 

B. Region 18 ESC warrants that (1) it has authority to perform the services under authority 
granted in Chapter 791, Texas Government Code; (2) it has all necessary power and has 
received all necessary approvals to execute and deliver this Contract; and (3) the 
representative signing this Contract on its behalf is authorized by its governing body to sign 
this Contract. 

 
C. The parties warrant to one another that they will cooperate in good faith to accomplish the 

Services as set forth in Part II of this Contract. 
 
 
 
VII. Termination 
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A. In the event of a material failure by a party to perform its duties and obligations in accordance 
with the terms of this Contract, the other party may terminate this Contract upon thirty (30) 
days’ advance written notice of termination setting forth the nature of the material failure, 
provided that the material failure is through no fault of the terminating party. The termination 
will not be effective if the material failure is fully cured or if the defaulting party has 
commenced a good faith plan to cure the material failure prior to the end of the 30-day period. 
 

B. Region 18 ESC may terminate this Contract without cause upon thirty (30) days’ advance 
written notice of termination to McAllen ISD. Should Region 18 ESC terminate the Contract 
for convenience as provided herein, McAllen ISD shall only be liable for payment of Services 
provided up to the effective date of termination. 

 
C. McAllen ISD and Region 18 may terminate this Contract by mutual written agreement of the 

parties. 
 
D. In the event that McAllen ISD chooses not to renew the Contract beyond the Initial or 

Renewal Term, Region 18 ESC will run a TIA Data Report based on District data entered into 
TEEMS by the August 31 of that fiscal year, or the Contract termination date if prior to the 
Initial or Renewal Term. Any District data received after this date can be included in the TIA 
Data Report for a virtual consulting fee at the rate of $1,500 per day. 

 
In the event this Contract is terminated because of a violation or breach of the contract terms by a 
party, the non-breaching party shall be entitled to all administrative, contractual and legal remedies, 
including sanctions and penalties as may be appropriate. 

 
VIII.  Confidential & Proprietary Information 
 

A. The parties may provide technical information, documentation and expertise to each other that 
is either (1) marked as being confidential, or (2) if delivered in oral form is summarized in 
writing within 10 working days and identified as being confidential (“Confidential 
Information”).  The receiving party shall for a period of five (5) years from the date of 
disclosure (i) hold the disclosing party’s Confidential Information in strict confidence, and 
(ii), except as previously authorized in writing by the disclosing party, not publish or disclose 
the disclosing party’s Confidential Information to anyone other than the receiving party’s 
employees on a need-to-know basis, and (iii) use the disclosing party’s Confidential 
Information solely for performance of this Contract.   

 
B. The foregoing requirement shall not apply to any portion of a party’s Confidential Information 

which (a) becomes publicly known through no wrongful act or omission on the part of the 
receiving party; (b) is already known to the receiving party at the time of the disclosure without 
similar nondisclosure obligations; (c) is rightfully received by the receiving party from a third 
party without similar nondisclosure obligations; (d) is approved for release by written 
authorization of the disclosing party; (e) is clearly demonstrated by the receiving party to have 
been independently developed by the receiving party without access to the disclosing party’s 
Confidential Information; or (f) is required to be disclosed by order of a court or governmental 
body or by applicable law, provided that the party intending to make such required disclosure 
shall promptly notify the other party of such intended disclosure in order to allow such party 
to seek a protective order or other remedy. 

 
IX.  Data and Proprietary Rights 
 

A. Region 18 shall continue to own all of its “Content,” and McAllen ISD shall not, directly or 
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indirectly, make such Content available to any other person or entity without the prior express 
written authorization of Region 18.   

 
B. Region 18 “Content” means any data, information, software, codes, graphics or other media 

files or other content, including, but not limited to, source and/or course materials and 
manuals, assessments, assessment questions, performance rubrics, data management software, 
codes, SLO Scoring metrics and/or calculations, PBCS Scoring Metrics and/or calculations, 
educator effectiveness calculations and metrics, and data management software. 

 
C. Should the Services provided under this Contract require Region 18 to incorporate McAllen 

ISD’s data into its proprietary data management system(s), the parties agree that the data 
belonging to McAllen ISD shall continue to belong to McAllen ISD; however, McAllen ISD 
shall have no claim of ownership in any manner whatsoever to Region 18’s Content, or any 
other intellectual property that serves as the basis of the Region 18 data management 
system(s). 

 
D. This section shall survive the termination of this agreement.  

 
X.  Originals  
 

This Contract is executed in multiple counterparts, each of which shall have the full force and effect 
of the original Contract, and each of which shall constitute but one of the same instruments. 

 
XI.  Reports 
 

To the extent applicable, McAllen ISD and Provider shall furnish operating reports to designated 
representatives on a schedule to be mutually agreed upon.  Except as required by the Texas public 
Information Act, no written reports of any kind shall be released to any third parties without prior 
written approval of McAllen ISD. 

 
XII.  Criminal History Background Check 
 

A. Pursuant to Sections 22.0834, 22.0835 and 22.085 of the Texas Education Code, Provider 
hereby certifies that all employees, subcontractors and volunteers of the Provider who are 
hired by Provider on or after January 1, 2008, and who have or will have continuing duties 
related to the contracted services, and have or will have direct contact with students, have 
passed a national criminal history background record information review as required by those 
sections. Provider must provide a list of the names and dates of birth of all employees who 
have passed the background check to District. 

 
B. Provider shall send or ensure that the employee or applicant sends to the Texas Department of 

Public Safety (“DPS”) information that is required by the DPS for obtaining national criminal 
history record information, which may include fingerprints and photographs. DPS shall obtain 
the person’s national criminal history record information and report the results through the 
criminal history clearinghouse as provided by Section 411.0845, Government Code. 

 
C. Providers that have more than one employee must set up an account with the Texas 

Department of Public Safety (“DPS”) in order to obtain criminal histories on their covered 
employees. To set up an account with DPS, a Provider should contact the crime records service 
bureau at (512) 424-2474.  

 
D. Providers with a single employee must obtain a FAST PASS from the District in order to 
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obtain their criminal history. Providers should contact the District’s Human Resources 
Department to obtain the FAST PASS at (713) 556-7343.  

E. Providers must present a list of all employees who may have direct contact with students to
McAllen ISD.

F. Provider must also obtain certifications from all subcontractors that their employees to whom
Section 22.0834 applies have also passed a national criminal history background record
information review.

G. Provider must also provide assurances that all of its employees, subcontractors and volunteers,
including those hired before January 1, 2008, who have contact with students have passed a
criminal history background check current within the last year. If an employee, subcontractor
or volunteer of the Provider has a criminal conviction or has received deferred adjudication
for a felony offense or a misdemeanor involving moral turpitude, the District may elect not to
enter into this Contract, or cancel the Contract.

H. The District may terminate this Contract if the district determines that the person or business
entity failed to comply with any of these provisions, failed to give notice as required by Section
44.034 (a) or misrepresented the conduct resulting in the conviction. The District will
compensate the person or business entity for undisputed services performed before the
termination of the contract.

I. WARNING: Section 44.034 of the Texas Education Code requires that a person or business
entity that enters into a contract with a school district must give advance notice to the district
if the person or an owner or operator of the business entity has been convicted of a felony.
The notice must include a general description of the conduct resulting in the conviction of a
felony.

XIII. Entire Understanding

This Agreement constitutes the entire understanding between the Parties and supersedes any
and all prior or contemporaneous understandings and agreements, whether oral or written,
between the Parties, with respect to the subject matter hereof.  This Agreement can only be
modified by a written amendment signed by the Party against whom enforcement of such
modification is sought.

Executed effective as of the Effective Date by the following duly authorized representatives of the 
Contracting Parties: 

Region 18 Education Service Center McAllen Independent School District 

By: By: 

Joann Taylor                Date Debbie Crane Aliseda     Date 

Chief TxCEE Officer Board of Trustees President 

Approved as to form:

by _________________________
      Johnathan Ball, Staff Attorney

JOHNATHAN BALL (Apr 4, 2024 09:03 CDT)
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SUBSCRIPTION AND LICENSE AGREEMENT 

This Subscription and License Agreement (this “Agreement”) is a legally binding contract between Region 
18 Education Service Center/Texas Center for Educator Excellence (TxCEE) (“Vendor”) and the entity 
executing this Agreement (“Subscriber”). This Agreement is effective as of the date set forth in Section 14 
(the “Effective Date”). Subscriber’s use of and Vendor’s provision of Vendor’s Services (as defined below 
in Section 1.8) are governed by this Agreement. 

1.  DEFINITIONS. The following capitalized terms shall have the following meanings in this Agreement. 

1.1. “AUP” means Vendor’s acceptable use policy currently posted at https://teems.txcee.org, as 
updated from time to time. 

1.2.  “Subscriber’s Clients” means any of Subscriber’s agents or employees or third parties to which 
Subscriber gives access to the Services.  

1.3. “Client ToS” means such terms of service as Vendor may require for Subscriber’s Clients, as updated 
from time to time. 

1.4.  “Subscriber Data” means data in electronic form (including without limitation, text, images, photos, 
audio files, video files, or other forms of data or communication) that is input, submitted, posted, 
uploaded, transmitted, collected, displayed, reported or used in the Services by or from Subscriber, 
including without limitation by Subscriber’s Clients or by other Users. 

1.5. “Documentation” means Vendor's standard manual and training materials for Subscribers relating 
to use of the Services. 

1.6. “Order” means a purchase order for access to the Services. 

1.7. “Privacy Policy” means Vendor’s privacy policy, currently posted at https://teems.txcee.org, as 
updated from time to time 

1.8. “Services” means Vendor’s services, including Vendor’s online educator human capital management 
platform currently available at the website (https://teems.txcee.org), and any other platforms, APIs, 
interfaces, related web sites, networks, downloadable software, and other services provided by 
Vendor. 

1.9.  “Term” is defined in Section 12.1 below. 

1.10. “User” means any company or individual who uses the Services, whether authorized or not, 
including without limitation Subscriber’s Clients. 

2.  THE SERVICES.  

2.1. Use of the Services. During the Term (as defined in Section 12 below), Subscriber and Subscriber’s 
Clients may access and use the Services pursuant to the terms of a then-current Order, including 
such features and functions as the then-current Order requires. 

2.2. Service Levels. Vendor shall employ commercially reasonable efforts to provide the Services. Vendor 
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shall not be required to issue refunds or to make payments to Subscriber for unavailability of the 
Services under any circumstances, including without limitation after termination of this Agreement.  

2.3. Documentation: Subscriber may reproduce and use the Documentation solely as necessary to 
support Subscriber’s Clients’ use of the Services. 

2.4. Subscriber’s Clients. Subject to the provisions below of this Section 2.4, Subscriber may authorize 
Subscriber’s Clients to access and use the Services in such numbers and according to such 
restrictions as are set forth in the applicable Order, solely for the purpose of facilitating human 
capital management of educators using the Services. Subscriber shall: (a) provide complete name 
and contact information for each proposed Subscriber’s Client upon or before providing such access, 
and update such information as soon as it become aware of a change; and (b) require that each 
Subscriber’s Client execute the then-standard Client ToS. Subscriber shall make no representations 
or warranties regarding the Services or any other matter, to Subscriber’s Clients or Users or any 
other third party, from or on behalf of Vendor, and Subscriber shall not create or purport to create 
any obligations or liabilities for Vendor. Vendor may reject any proposed Subscriber’s Client for any 
reason that does not violate applicable law, in its sole discretion. To the extent permitted by law, 
Subscriber shall be jointly and severally liable to Vendor for Subscriber’s Client’s compliance with 
the Client ToS. Vendor shall have no obligation to provide support or other services or other 
remedies to Subscriber’s Clients. 

2.5. Services Revisions. Vendor may revise the components, features, functions, and/or URL of the 
Services at any time. 

3.  DOWNLOADABLE APPLICATION. 

3.1. License. Vendor may, at its option, additionally make the Services accessible to Subscriber’s Clients 
via a downloadable application (the “App”). The App is a component of the Services and is included 
in references thereto, except in this Section 3 and in any other provision that separately addresses 
the App. If Vendor makes the Services accessible to Subscriber’s Clients via the App, Vendor hereby 
grants each Subscriber’s Client a nonexclusive license to download and use a single copy of the App, 
solely as a component of the Services, provided Subscriber’s Client complies with the restrictions set 
forth below in Section 3.2 (Restrictions on Software Rights). The license in the preceding sentence 
does not include any download, distribution, copying, or use of the App by any third party, and 
Subscriber and Subscriber’s Clients shall not permit or facilitate any such download, distribution, 
copying, or use by any third party.  

3.2. Restrictions on Software Rights. Copies of the App created or transferred pursuant to this 
Agreement are licensed, not sold, and Subscriber and Users receive no title to or ownership of any 
copy or of the App itself. Furthermore, Subscriber and Users receive no rights to the App other than 
those specifically granted in Section 3.1 above. Without limiting the generality of the foregoing, 
Subscriber and Subscriber’s Clients shall not: (a) modify, create derivative works from, distribute, 
publicly display, publicly perform, or sublicense the App; (b) use the App in any way forbidden by 
the AUP; or (c) reverse engineer, decompile, disassemble, or otherwise attempt to derive any of the 
App’s source code. 
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4.  SUBSCRIPTION FEES. Subscriber shall pay Vendor the fee (the “Subscription Fee”), if any, set forth in 
the Interlocal Agreement upfront and in full. Vendor will not be required to refund any portion of a 
Subscription Fee under any circumstances. Vendor’s invoices are due within 30 days of issuance. 

5.  SUBSCRIBER DATA & PRIVACY.  

5.1. Permission from Subscriber. Subscriber, on its own behalf and on behalf of each Subscriber Client, 
grants Vendor permission to access, process, and otherwise use Subscriber Data in order to provide 
Vendor’s products and/or services to Subscriber, to track and analyze Subscriber use of the Services, 
and make Subscriber Data available to other users of the Services and other third parties. To the 
extent that Subscriber has intellectual property rights in Subscriber Data, Subscriber grants Vendor 
a worldwide, perpetual, non-exclusive, royalty-free, sublicensable, transferable license to use and 
prepare derivative works from Subscriber Data for the purposes outlined in this Agreement. 

5.2. Rights in Subscriber Data. Subscriber represents and warrants that Subscriber and/or Subscriber’s 
Clients own all Subscriber Data or have received a valid license to Subscriber Data and that 
submitting or transmitting Subscriber Data to or through the Services will not violate the rights of 
any third party, including intellectual property rights, privacy rights, publicity rights, rights protected 
by the Family Educational Rights and Privacy Act of 1974 (“FERPA”), or rights protected by an 
applicable federal or state law, including without limitation the Texas Education Code (“TEC”) and 
the Texas Government Code. Vendor is under no obligation to review or screen Subscriber Data or 
other Users’ data. If Subscriber believes that any User has violated Subscriber’s or another party’s 
intellectual property rights, privacy rights, publicity rights, or rights of non-disclosure, Subscriber 
may contact Vendor for resolution via the contact information provided in Vendor’s Privacy Policy. 

5.3. Privacy Policy. Vendor may manage any of Subscriber Data containing personally identifiable 
information as set forth in Vendor’s Privacy Policy. The Privacy Policy applies only to the Services 
and does not apply to any third party website or service linked to the Services or recommended or 
referred to through the Services by Vendor or other Users. 

5.4. Risk of Exposure. SUBSCRIBER UNDERSTANDS AND AGREES THAT SHARING AND HOSTING 
CONTENT ONLINE INVOLVES RISKS OF UNAUTHORIZED DISCLOSURE OR EXPOSURE AND THAT, IN 
SUBMITTING SUBSCRIBER DATA, TRANSMITTING SUBSCRIBER DATA THROUGH THE SERVICES, 
AND ACCESSING AND USING THE SERVICES, SUBSCRIBER ASSUMES THESE RISKS. Vendor offers no 
representation, warranty, or guarantee that Subscriber Data will not be exposed or disclosed 
through errors or the actions of Subscriber, Subscriber’s Clients, or third parties. 

5.5. Data Accuracy and System Configuration.  

(a) Vendor shall have no responsibility or liability for the accuracy of data uploaded to the Services, 
including without limitation Subscriber Data and any other data uploaded by other Users.  
Subscriber is solely responsible for any errors, losses, or damages to the Services that may result 
from Subscriber’s actions, Users’ actions, or the actions of a third-party on behalf of Subscriber 
or Users, to upload such Services.  

(b) Vendor shall have no responsibility or liability for the accuracy of any system set up or 
configuration to the Services, including without limitation Subscriber Data and any other data 
set up or configured by other Users. Subscriber is solely responsible for any errors, losses, or 
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damages to the Services that may result from Subscriber’s actions, Users’ actions, or the actions 
of a third-party on behalf of Subscriber or Users, to set up and configure Services.   

5.6. Right to Retain, Delete or Suspend Access. Subscriber agrees that Subscriber shall not rely on the 
Services for backup or storage of Subscriber Data. Vendor may retain Subscriber Data even if 
Subscriber is no longer using the Services or has terminated this Agreement, but is not required to 
provide copies of Subscriber Data to Subscriber. Vendor may permanently delete or erase Subscriber 
Data or suspend Subscriber access to Subscriber Data through the Services if Subscriber’s account is 
delinquent or suspended for 30 days or more, or terminated. 

5.7. Excluded Data. Subscriber represents and warrants that Subscriber Data does not and will not 
include, and Subscriber has not and shall not upload or transmit to Vendor's computers or other 
media, any data (“Excluded Data”) regulated pursuant to the Health Insurance Portability and 
Accountability Act of 1996 (“HIPAA”) (the "Excluded Data Laws"). SUBSCRIBER RECOGNIZES AND 
AGREES THAT: (a) VENDOR HAS NO LIABILITY FOR ANY FAILURE TO PROVIDE PROTECTIONS SET 
FORTH IN THE EXCLUDED DATA LAWS OR OTHERWISE TO PROTECT EXCLUDED DATA; AND (b) 
VENDOR’S SERVICES ARE NOT INTENDED FOR MANAGEMENT OR PROTECTION OF EXCLUDED DATA 
AND MAY NOT PROVIDE ADEQUATE OR LEGALLY REQUIRED SECURITY FOR EXCLUDED DATA. 

5.8. Aggregate & De-Identified Data. Notwithstanding the provisions above of this Section 5, Vendor may 
use, reproduce, sell, publicize, or otherwise exploit Aggregate Data and De-Identified Data in any 
way, in its sole discretion. (“Aggregate Data” refers to summaries of Subscriber Data, or of data that 
includes Subscriber Data, that do not include personally identifiable information or the names or 
addresses of Subscriber and any of its Users. “De-Identified Data” refers to Subscriber Data with the 
following removed: personally identifiable information and the names and addresses of Subscriber 
and any of its Users.) 

6.  SUBSCRIBER’S RESPONSIBILITIES & RESTRICTIONS. 

6.1. Acceptable Use. Subscriber and each of Subscriber’s Clients shall comply with the AUP. Subscriber 
shall not: (a) in any way allow third parties to exploit the Services, except Subscriber’s Clients as 
specifically authorized by this Agreement; (b) provide Services passwords or other log-in information 
to any third party, except Subscriber’s Clients as specifically authorized by this Agreement; (c) share 
non-public features or content of the Services with any third party, except Subscriber’s Clients as 
specifically authorized by this Agreement; (d) access the Services in order to build a competitive 
product or service, to build a product using similar ideas, features, functions, or graphics, or to copy 
any ideas, features, functions, or graphics of the Services; or (e) engage in web scraping or data 
scraping on or related to the Services, including without limitation collection of information through 
any software that simulates human activity or any bot or web crawler. In the event that Vendor 
suspects any breach of the requirements of this Section 6.1, including without limitation by 
Subscriber’s Clients, Vendor may suspend Subscriber’s and all Subscriber’s Clients’ access to the 
Services without advanced notice, in addition to such other remedies as Vendor may have. Neither 
this Agreement nor the AUP requires that Vendor take any action against Subscriber or any User or 
other third party for violating the AUP, this Section 6.1, or this Agreement, but Vendor is free to take 
any such action at its sole discretion. 

6.2. Unauthorized Access. Subscriber and Subscriber’s Clients shall take reasonable steps to prevent 
unauthorized access to the Services, including without limitation by protecting passwords and other 
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log-in information. Subscriber and Subscriber’s Clients shall notify Vendor immediately of any known 
or suspected unauthorized use of the Services or breach of Subscriber’s security and shall use best 
efforts to stop said breach. 

6.3. Compliance with Laws. In using the Services, Subscriber and Subscriber’s Clients shall comply with 
all applicable laws, including without limitation laws governing the protection of personally 
identifiable information and other laws applicable to the protection of Subscriber Data, including 
without limitation FERPA, the Government Code, and the TEC. 

6.4. Subscriber’s Clients & Other Users; Services Access. Subscriber is responsible and, to the extent 
permitted by law, liable for: (a) Subscriber’s Clients’ use of the Services, including without limitation 
unauthorized User conduct and any User conduct that would violate the AUP, the Subscriber’s 
Clients Terms of Service, or the requirements of this Agreement applicable to Subscriber; and (b) 
any use of the Services through Subscriber’s account, whether authorized or unauthorized. 

6.5. Communications from Vendor. Subscriber and each of Subscriber’s Clients consent to receive 
electronic communication (e.g., email and/or text messages) from Vendor in connection with use of 
the Services at Subscriber’s sole cost. 

7.  INTELLECTUAL PROPERTY (“IP”) & FEEDBACK.  

7.1. IP Rights to the Services. Vendor retains all right, title, and interest in and to the Services, including 
without limitation the App and all other all software used to provide the Services and all graphics, 
user interfaces, logos, trademarks reproduced through the Services, as well as all Subscriber Data 
input, reported, transmitted, or stored using the Services. This Agreement does not grant Subscriber 
any intellectual property license or rights in or to the Services or any of its components, except to 
the limited extent that this Agreement specifically sets forth Subscriber license rights to the App or 
the Documentation. Subscriber recognizes and acknowledges that the Services and its components 
are proprietary and protected by trademark, copyright, trade secret, and other laws. 

7.2. Feedback. Vendor has not agreed to and does not agree to treat as confidential any Feedback (as 
defined below) that Subscriber, Subscriber’s Clients, or other Users provide to Vendor, and nothing 
in this Agreement or in the parties’ dealings arising out of or related to this Agreement will restrict 
Vendor’s right to use, profit from, disclose, publish, keep secret, or otherwise exploit Feedback, 
without compensating or crediting Subscriber or the Subscriber’s Client or other User in question. 
Feedback will not constitute Subscriber’s confidential information. Subscriber, on its own behalf and 
on behalf of its end users, hereby grants Vendor a perpetual, irrevocable, royalty-free right and 
license to exploit Feedback in any and every way. (“Feedback” refers to any suggestion or idea for 
improving or otherwise modifying any of Vendor’s products or services.) 

8.  CONFIDENTIAL INFORMATION. “Confidential Information” refers to the following items Vendor 
discloses to Subscriber or Subscriber’s Clients: (a) any document Vendor marks “Confidential”; (b) any 
information Vendor orally designates as “Confidential” at the time of disclosure, provided Vendor 
confirms such designation to Subscriber in writing within five (5) business days; (c) the Documentation, 
whether or not marked or designated confidential; and (d) any other nonpublic, sensitive information 
Subscriber or Subscriber’s Clients should reasonably consider a trade secret or otherwise confidential. 
Notwithstanding the foregoing, Confidential Information does not include information that: (i) is in 
Subscriber’s possession at the time of disclosure; (ii) is independently developed by Subscriber without 
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use of or reference to Confidential Information; (iii) becomes known publicly, before or after disclosure, 
other than as a result of Subscriber’s improper action or inaction; or (iv) is approved for release in writing 
by Vendor. 

8.1. Nondisclosure. Subscriber shall not use Confidential Information for any purpose other than 
facilitating human capital management of educators using the Services (the “Purpose”). Subscriber: 
(a) shall not disclose Confidential Information to any employee or contractor of Subscriber unless 
such person needs access in order to facilitate the Purpose and executes a nondisclosure agreement 
with Subscriber with terms no less restrictive than those of this Section 8; and (b) shall not disclose 
Confidential Information to any other third party without Vendor’s prior written consent. Without 
limiting the generality of the foregoing, Subscriber shall protect Confidential Information with the 
same degree of care it uses to protect its own confidential information of similar nature and 
importance, but with no less than reasonable care. Subscriber shall promptly notify Vendor of any 
misuse or misappropriation of Confidential Information that comes to Subscriber’s attention. 
Notwithstanding the foregoing, Subscriber may disclose Confidential Information as required by 
applicable law or by proper legal or governmental authority. Subscriber shall give Vendor prompt 
notice of any such legal or governmental demand and reasonably cooperate with Vendor in any 
effort to seek a protective order or otherwise to contest such required disclosure, at Vendor’s 
expense. 

8.2. Injunction. Subscriber agrees that breach of this Section 8 would cause Vendor irreparable injury, 
for which monetary damages would not provide adequate compensation, and that in addition to 
any other remedy, Vendor will be entitled to injunctive relief against such breach or threatened 
breach, without proving actual damage or posting a bond or other security. 

8.3. Termination & Return. With respect to each item of Confidential Information, the obligations of 
Section 8.1 above (Nondisclosure) will terminate five (5) years after termination of this Agreement; 
provided that such obligations related to Confidential Information constituting Vendor’s trade 
secrets shall continue so long as such information remains subject to trade secret protection 
pursuant to applicable law. Upon termination of this Agreement, Subscriber shall return all copies 
of Confidential Information to Vendor or certify, in writing, the destruction thereof. 

8.4. Retention of Rights. This Agreement does not transfer ownership of Confidential Information or 
grant a license thereto. Vendor will retain all right, title, and interest in and to all Confidential 
Information. 

8.5. Exception & Immunity. Pursuant to the Defend Trade Secrets Act of 2016, 18 USC Section 1833(b), 
Subscriber is on notice and acknowledges that, notwithstanding the foregoing or any other provision 
of this Agreement: 

(a) IMMUNITY. An individual shall not be held criminally or civilly liable under any Federal or State 
trade secret law for the disclosure of a trade secret that- (A) is made- (i) in confidence to a 
Federal, State, or local government official, either directly or indirectly, or to an attorney; and 
(ii) solely for the purpose of reporting or investigating a suspected violation of law; or (B) is 
made in a complaint or other document filed in a lawsuit or other proceeding, if such filing is 
made under seal. 

(b) USE OF TRADE SECRET INFORMATION IN ANTI-RETALIATION LAWSUIT. An individual who files 
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a lawsuit for retaliation by an employer for reporting a suspected violation of law may disclose 
the trade secret to the attorney of the individual and use the trade secret information in the 
court proceeding, if the individual- (A) files any document containing the trade secret under 
seal; and (B) does not disclose the trade secret, except pursuant to court order. 

(c) NO WAIVER OF IMMUNITY. Vendor is a governmental entity of the State of Texas, and, as such, 
enjoys certain privileges and immunities under state and federal law.  Nothing contained herein 
shall be considered as a limitation or waiver of any such privilege or immunity.  

9. REPRESENTATIONS & WARRANTIES.  

9.1. From Vendor. Vendor represents and warrants that it is the owner of the Services and of each and 
every component thereof, or the recipient of a valid license thereto, and that it has and will maintain 
the full power and authority to grant the rights granted in this Agreement without the further 
consent of any third party. Vendor’s representations and warranties in the preceding sentence do 
not apply to use of the Services in combination with hardware or software not provided by Vendor. 
In the event of a breach of the warranty in this Section 9.1, Vendor, at its own expense, will promptly 
take the following actions: (a) secure for Subscriber the right to continue using the Services; (b) 
replace or modify the Services to make it non-infringing; or (c) terminate the infringing features of 
the Services and refund to Subscriber any prepaid fees for such features, in proportion to the portion 
of the Term left after such termination. In conjunction with Subscriber’s right to terminate for breach 
where applicable, the preceding sentence states Vendor’s sole obligation and liability, and 
Subscriber’s sole remedy, for breach of the warranty in this Section 9.1 and for potential or actual 
intellectual property infringement by the Services. 

9.2. From Subscriber.  

(a) Regarding Subscriber. Subscriber represents and warrants that: (i) it has the full right and 
authority to enter into, execute, and perform its obligations under this Agreement and that no 
pending or threatened claim or litigation known to it would have a material adverse impact on 
its ability to perform as required by this Agreement; (ii) it has accurately identified itself and it 
has not provided any inaccurate information about itself to or through the Services; and (iii) it 
is an entity authorized to do business pursuant to applicable law. 

(b) Regarding Subscriber’s Clients. Subscriber represents and warrants that, to the best of its 
knowledge: (i) each Subscriber’s Client will have the full right and authority to enter into, 
execute, and perform its obligations as required under this Agreement and the Client ToS, with 
no pending or threatened claim or litigation that would have a material adverse impact on its 
ability so to perform; (ii) Subscriber will accurately identify each Subscriber’s Client and will not 
provide any inaccurate information about a Subscriber’s Client or other User to or through the 
Services; and (iii) each Subscriber’s Client is an individual human person 18 years old or older. 

9.3. Warranty Disclaimers. Except to the extent set forth in in Section 9.1 above, SUBSCRIBER AGREES 
THAT SUBSCRIBER ACCEPTS THE SERVICES “AS IS” AND AS AVAILABLE, WITH NO REPRESENTATION 
OR WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING, WITHOUT LIMITATION, IMPLIED 
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR 
NONINFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS, OR ANY IMPLIED WARRANTY ARISING 
FROM STATUTE, COURSE OF DEALING, COURSE OF PERFORMANCE, OR USAGE OF TRADE. WITHOUT 
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LIMITING THE GENERALITY OF THE FOREGOING: (a) VENDOR HAS NO OBLIGATION TO INDEMNIFY 
OR DEFEND SUBSCRIBER AGAINST CLAIMS RELATED TO INFRINGEMENT OF INTELLECTUAL 
PROPERTY; (b) VENDOR DOES NOT REPRESENT OR WARRANT THAT THE SERVICES WILL PERFORM 
WITHOUT INTERRUPTION OR ERROR; (c) VENDOR DOES NOT REPRESENT OR WARRANT THAT THE 
SERVICES ARE SECURE FROM HACKING OR OTHER UNAUTHORIZED INTRUSION OR THAT 
SUBSCRIBER DATA WILL REMAIN PRIVATE OR SECURE; (d) VENDOR DISCLAIMS ANY 
REPRESENTATION OR WARRANTY CONCERNING PRODUCTS OR SERVICES PROVIDED BY OTHER 
USERS OF THE SERVICES OR OTHER THIRD PARTIES; AND (e) VENDOR DISCLAIMS ANY 
REPRESENTATION OR WARRANTY CONCERNING ACCURACY, SET-UP, AND CONFIGURATION OF 
SERVICES, INCLUDING WITHOUT LIMITATION, SUBSCRIBER DATA. 

10. INDEMNIFICATION. This section has been intentionally deleted, per the district's request.

 
11.  LIMITATION OF LIABILITY.

11.1. Dollar Cap. VENDOR’S LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT WILL NOT 
EXCEED THE SUBSCRIPTION FEE PAID BY SUBSCRIBER FOR ANY TWELVE-MONTH PERIOD. 

11.2. Exclusion of Consequential Damages. IN NO EVENT WILL VENDOR BE LIABLE TO SUBSCRIBER FOR 
ANY CONSEQUENTIAL, INDIRECT, SPECIAL, INCIDENTAL, OR PUNITIVE DAMAGES ARISING OUT OF 
OR RELATED TO USE OF THE SERVICES OR THIS AGREEMENT. 

11.3. Clarifications & Disclaimers. THE LIABILITIES LIMITED BY THIS SECTION 11 APPLY: (a) TO LIABILITY 
FOR NEGLIGENCE; (b) TO LIABILITY FOR BREACH OF WARRANTIES; (c) REGARDLESS OF THE FORM 
OF ACTION, WHETHER IN CONTRACT, TORT, STRICT PRODUCT LIABILITY, OR OTHERWISE; (d) EVEN 
IF VENDOR IS ADVISED IN ADVANCE OF THE POSSIBILITY OF THE DAMAGES IN QUESTION AND EVEN 
IF SUCH DAMAGES WERE FORESEEABLE; AND (e) EVEN IF SUBSCRIBER’S REMEDIES FAIL OF THEIR 
ESSENTIAL PURPOSE. If applicable law limits the application of the provisions of this Section 11, 
Vendor’s liability will be limited to the maximum extent permissible. For the avoidance of doubt, 
Vendor’s liability limits and other rights set forth in this Section 11 apply likewise to Vendor’s 
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affiliates, licensors, suppliers, advertisers, agents, sponsors, directors, officers, employees, 
consultants, and other representatives. 

12.  Term & Termination. 

12.1. Term. The term of this Agreement (the “Term”) shall commence on the Effective Date (April 9, 2024) 
and continue until August 31, 2024.  

12.2. Termination for Cause. Either party may terminate this Agreement for the other’s material breach 
by written notice specifying in detail the nature of the breach, effective in 30 days unless the other 
party first cures such breach, or effective immediately if the breach is not subject to cure. Without 
limiting Vendor’s other rights and remedies, Vendor may suspend or terminate a Subscriber’s 
Client’s or other User’s access to the Services at any time, without advanced notice, if Vendor 
reasonably concludes such Subscriber’s Client or other User has conducted itself in a way that is not 
consistent with the requirements of the AUP, the Client ToS, or the other requirements of this 
Agreement or in a way that subjects Vendor to potential liability.  

12.3. Effects of Termination. Upon termination of this Agreement, Subscriber shall cease all use of the 
Services and delete, destroy, or return all copies of the Documentation in its or Subscriber’s Clients’ 
possession or control. The following provisions will survive termination or expiration of this 
Agreement: (a) any obligation of Subscriber to pay Subscription Fees incurred before termination; 
(b) Sections 7 (Intellectual Property & Feedback), 8 (Confidential Information), 9.2 (Warranty 
Disclaimers), 10 (Indemnification), 11 (Limitation of Liability), and 13 (Miscellaneous); and (c) any 
other provision of this Agreement that must survive to fulfill its essential purpose. 

13.MISCELLANEOUS. 

13.1. Independent Contractors. Vendor and Subscriber are independent contractors and will so represent 
themselves in all regards. Neither Vendor nor Subscriber is the agent of the other, and neither may 
contract on the other’s behalf. The parties agree that no Vendor employee or contractor shall be at 
the same time an employee of Subscriber. 

13.2. Notices. Vendor and Subscriber may send any notices hereunder by USPS 1st class mail with carbon 
copy by email at the contact addresses set forth below and as updated by either party from time to 
time.  Such notices will be deemed received 3 business days after they are mailed or transmitted.  

 VENDOR     SUBSCRIBER 
 

Texas Center for Educator Excellence (TxCEE) 
1705 S Capital of Texas Hwy, Ste 400 
Austin, TX 78746 
 
cc: Underwood Law Firm 
Attn: David P. Backus 
P.O. 16197 
Lubbock, Texas 79490 

McAllen Independent School District 
2000 N. 23rd St. 
McAllen, TX  78501 
 
District Main (956) 618-6000 
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Email:  
Claude Pardue, claude.pardue@txcee.org  
Daniel Moses, dmoses@txcee.org  

Email:  
Patricia Peña, patricia.pena@mcallenisd.net  
    

Phone:  
Claude Pardue, (512) 538-0648 
Daniel Moses, (512) 537-4369 

Phone:  
Patricia Peña, (956) 632-8414  
 

 

13.3. Assignment & Successors. Subscriber may not assign this Agreement or any of its rights or 
obligations hereunder without Vendor’s express written consent. Except to the extent forbidden in 
this Section 13.3, this Agreement will be binding upon and inure to the benefit of the parties’ 
respective successors and assigns. 

13.4. Force Majeure. No delay, failure, or default, other than a failure to pay Subscription Fees when due, 
will constitute a breach of this Agreement to the extent caused by acts of war, terrorism, hurricanes, 
earthquakes, other acts of God or of nature, strikes or other labor disputes, riots or other acts of 
civil disorder, embargoes, or other causes beyond the performing party’s reasonable control. 

13.5. Severability. To the extent permitted by applicable law, the parties hereby waive any provision of 
law that would render any clause of this Agreement invalid or otherwise unenforceable in any 
respect. In the event that a provision of this Agreement is held to be invalid or otherwise 
unenforceable, such provision will be interpreted to fulfill its intended purpose to the maximum 
extent permitted by applicable law, and the remaining provisions of this Agreement will continue in 
full force and effect. 

13.6. No Waiver. Neither party will be deemed to have waived any of its rights under this Agreement by 
lapse of time or by any statement or representation other than by an authorized representative in 
an explicit written waiver. No waiver of a breach of this Agreement will constitute a waiver of any 
other breach of this Agreement. 

13.7. Choice of Law & Jurisdiction: This Agreement will be governed solely by the internal laws of the State 
of Texas, including without limitation applicable federal law, without reference to: (a) any conflicts 
of law principle that would apply the substantive laws of another jurisdiction to the parties’ rights 
or duties; (b) the 1980 McAllen Nations Convention on Contracts for the International Sale of Goods; 
or (c) other international laws. The parties consent to the personal and exclusive jurisdiction of the 
federal and state courts of Travis County, Texas. This Section 13.7 governs all claims arising out of or 
related to this Agreement, including without limitation tort claims. 

13.8. Conflicts. In the event of any conflict between this Agreement and any Vendor policy posted online, 
including without limitation the AUP, Client ToS, or Privacy Policy, the terms of this Agreement will 
govern. 

13.9. Construction. The parties agree that the terms of this Agreement result from negotiations between 
them. This Agreement will not be construed in favor of or against either party by reason of 
authorship. 
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13.10. Technology Export. Subscriber shall not: (a) permit any third party to access or use the Services in 
violation of any U.S. law or regulation; or (b) export any software provided by Vendor or otherwise 
remove it from the McAllen States except in compliance with all applicable U.S. laws and regulations. 
Without limiting the generality of the foregoing, Subscriber shall not permit any third party to access 
or use the Services in, or export such software to, a country subject to a McAllen States embargo. 

13.11. Entire Agreement. This Agreement sets forth the entire agreement of the parties and supersedes 
all prior or contemporaneous writings, negotiations, and discussions with respect to its subject 
matter. Neither party has relied upon any such prior or contemporaneous communications. 

13.12. Amendment. Vendor may amend this Agreement from time to time by posting an amended 
version at its Website https://teems.txcee.org, and sending Subscriber written notice thereof. Such 
amendment will be deemed accepted and become effective 30 days after such notice (the 
“Proposed Amendment Date”) unless Subscriber first gives Vendor written notice of rejection of the 
amendment. In the event of such rejection, this Agreement will continue under its original 
provisions, and the amendment will become effective at the start of Subscriber’s next Term 
following the Proposed Amendment Date (unless Subscriber first terminates this Agreement 
pursuant to Section 12 (Term & Termination). Subscriber’s continued use of the Services following 
the effective date of an amendment will confirm Subscriber’s consent thereto. This Agreement may 
not be amended in any other way except through a written agreement by authorized 
representatives of each party. Notwithstanding the foregoing provisions of this Section 13.12, 
Vendor may revise the Privacy Policy, Client ToS, and AUP at any time by posting a new version of 
either at the Website, and such new version will become effective on the date it is posted. 

13.13. Authority. EACH PARTY ACKNOWLEDGES THAT IT HAS READ THIS AGREEMENT, UNDERSTANDS IT, 
AND AGREES TO BE BOUND BY ITS TERMS, AND THAT THE PERSON SIGNING ON ITS BEHALF HAS 
BEEN AUTHORIZED TO DO SO. THE PERSON EXECUTING THIS AGREEMENT ON SUBSCRIBER’S BEHALF 
REPRESENTS THAT HE OR SHE HAS THE AUTHORITY TO BIND SUBSCRIBER TO THESE TERMS AND 
CONDITIONS. 

13.14. No Israel Boycott Verification. By execution of this Agreement, Subscriber certifies that it does not 
boycott Israel and will not boycott Israel during the term of this Agreement. “Boycott” means 
refusing to deal with, terminating business activities with, or otherwise taking any action that is 
intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel, 
or with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not 
include an action made for ordinary business purposes. 

 
13.15. Companies Engaged in Business with Iran, Sudan, Or A Foreign Terrorist Organization. In 

accordance with Texas Government Code, Chapter 2252, Subchapter F, Vendor is prohibited from 
entering into a contract with a company that is identified on a list prepared and maintained by the 
Texas Comptroller or the State Pension Review Board under Texas Government Code Sections 
806.051, 807.051, or 2252.153.  By execution of this Agreement, Subscriber certifies to Vendor that 
it is not a listed company under any of those Texas Government Code provisions. Subscriber hereby 
voluntarily and knowingly acknowledges and agrees that this Agreement shall be null and void 
should facts arise leading Vendor to believe that Subscriber was a listed company at the time of this 
procurement. 
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14.ACCEPTANCE.

ACCEPTED AND AGREED: 

 VENDOR  SUBSCRIBER 

The Effective Date of this Agreement is April 9, 2024. 

Texas Center for Educator Excellence (TxCEE) 

By:  

Title: Chief TxCEE Officer 

Printed Name: Joann Taylor 

McAllen Independent School District 

By: 

Title: Board of Trustees President  

Printed Name: Debbie Crane Aliseda 

Date: Date:  

Approved as to form:

by_________________________
     Johnathan Ball, Staff Attorney

Department:

by _______________________
       Dr. Rosalba De Hoyos
       Associate Superintendent for    
       Instruction Services

JOHNATHAN BALL (Apr 4, 2024 09:03 CDT)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

April 8, 2024

✔

RENE GUTIERREZ (Apr 1, 2024 13:25 CDT)
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#DISTRICT OF CHAMPIONS 

FINAL PAYMENT CHECKLIST 
Facilities Projects 

 
Project Name: Contract 2023-156  thru RFCQ 2023-1026 – McAllen High School Football Field Sports Lighting  

       
 
1. Vendor Obligations to McAllen ISD: 

 
YES NA  

  Original Certificate of Substantial Completion (internal/external) transmitted to McAllen ISD 

  Letter of Guarantee, Warranty transmitted to McAllen ISD 

  List of names and addresses of obligatory vendors (subcontractors/suppliers) transmitted to McAllen ISD 

  All non-compliant items corrected (incl. punch list) and evidence of corrections transmitted to McAllen ISD 

  Final copy of Close-Out and As-Built Documents transmitted to McAllen ISD (hard copy and electronic files) 
and/or final inspections performed and project specifications met 

   
Notes: 
 
 

 
 
McAllen ISD Facilities, Maintenance and Operations staff certifies that the items indicated above have been completed by the 
vendor. 
 
 
2. McAllen ISD Facilities, Maintenance, and Operations Obligations to McAllen ISD Business Operations 

Select one:  

 Item has been recorded as an asset and assigned an asset number. 

 Item has not been recorded as an asset.  Appropriate steps are being taken to record.   
Approved to proceed with final payment. 

 Not applicable. 
 
McAllen ISD Business Operations staff certifies that the project indicated above has been reviewed. 
 
 
 
APPROVED BY: ______________________________ 
 
For further information, contact: 
Name: Ruben Trevino 
Phone: (956) 632-3200 
Email: ruben.trevino@mcallenisd.net 
 
 
ACKNOWLEDGED BY: _________________________ 
 
For further information, contact: 
Name: Dyanira Diaz 
Phone: (956) 632-8403 
Email: Dyanira.Farias@mcallenisd.net 
 

Feb 26, 2024

Feb 26, 2024
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Melissa Ortiz (Mar 28, 2024 15:17 CDT)
Melissa Ortiz Mar 28, 2024

Mar 28, 2024
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April 8, 2024

✔

RENE GUTIERREZ (Apr 1, 2024 13:18 CDT)
37

https://microsoftsharepointintegration.na1.echosign.com/verifier?tx=CBJCHBCAABAAZDACEKqXBWxmTmwdNzKDfHDVwzZwmg2k
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAZDACEKqXBWxmTmwdNzKDfHDVwzZwmg2k
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAZDACEKqXBWxmTmwdNzKDfHDVwzZwmg2k


 
 
 

#DISTRICT OF CHAMPIONS 

FINAL PAYMENT CHECKLIST 
Facilities Projects 

 
Project Name: Contract 2023-160  thru RFCQ 2023-1024 –Kitchen Renovations for Roosevelt Elementary, Rayburn Elementary, 

Garza Elementary, and Wilson Elementary        
       

 
1. Vendor Obligations to McAllen ISD: 

 
YES NA  
  Original Certificate of Substantial Completion (internal/external) transmitted to McAllen ISD 

  Letter of Guarantee, Warranty transmitted to McAllen ISD 

  List of names and addresses of obligatory vendors (subcontractors/suppliers) transmitted to McAllen ISD 

  All non-compliant items corrected (incl. punch list) and evidence of corrections transmitted to McAllen ISD 

  Final copy of Close-Out and As-Built Documents transmitted to McAllen ISD (hard copy and electronic files) 
and/or final inspections performed and project specifications met 

   
Notes: 
 
 

 
 
McAllen ISD Facilities, Maintenance and Operations staff certifies that the items indicated above have been completed by the 
vendor. 
 
 
2. McAllen ISD Facilities, Maintenance, and Operations Obligations to McAllen ISD Business Operations 

Select one:  
 Item has been recorded as an asset and assigned an asset number. 

 Item has not been recorded as an asset.  Appropriate steps are being taken to record.   
Approved to proceed with final payment. 

 Not applicable. 
 
McAllen ISD Business Operations staff certifies that the project indicated above has been reviewed. 
 
 
 
APPROVED BY: ______________________________ 
 
For further information, contact: 
Name: Ruben Trevino 
Phone: (956) 632-3200 
Email: ruben.trevino@mcallenisd.net 
 
 
ACKNOWLEDGED BY: _________________________ 
 
For further information, contact: 
Name: Dyanira Diaz 
Phone: (956) 632-8403 
Email: Dyanira.Farias@mcallenisd.net 
 

Mar 28, 2024

Mar 28, 2024
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Melissa Ortiz (Mar 27, 2024 16:49 CDT)
Melissa Ortiz Mar 27, 2024

Roel Moroles (Mar 27, 2024 16:56 CDT)
Roel Moroles Mar 27, 2024
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McAllen ISD Kitchen Renovations for Roosevelt Elem. Rayburn Elem. Garza Elem. Wilson Elem.  APPLICATION NO: Retainage

McAllen ISD    APPLICATION DATE: 3/25/2024

   PERIOD FROM: 3/01/2024

TO: 3/31/2024

A B C D E F G H I
WORK COMPLETED              TOTAL COMPLETED 

This Application AND STORED % BALANCE RETAINAGE

ITEM DESCRIPTION OF WORK SCHEDULED           Previous Stored Mat'l TO DATE (G/C) TO FINISH 5%
No. VALUE Applications Work in Place (not in D or E) (D+E+F)  (C-G)

Theodore Roosevelt Elem. School 

Owner Contingency 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00

Steel Allowance 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00

Supervision 140,648.00 140,648.00 0.00 0.00 140,648.00 100.0% 0.00 7,032.40

P&P Bonds & Insurances 34,547.00 34,547.00 0.00 0.00 34,547.00 100.0% 0.00 1,727.35

Building Permit 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Mobilization 5,500.00 5,500.00 0.00 0.00 5,500.00 100.0% 0.00 275.00

Existing Conditions (Selective Interior Demolition)

Labor 27,944.00 27,944.00 0.00 0.00 27,944.00 100.0% 0.00 1,397.20
Material 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Concrete

Labor 43,675.00 43,675.00 0.00 0.00 43,675.00 100.0% 0.00 2,183.75
Material 32,000.00 32,000.00 0.00 0.00 32,000.00 100.0% 0.00 1,600.00

Masonry

Labor 70,000.00 70,000.00 0.00 0.00 70,000.00 100.0% 0.00 3,500.00
Material 53,123.00 53,123.00 0.00 0.00 53,123.00 100.0% 0.00 2,656.15

Metals-Structural Steel 

Labor 35,442.00 35,442.00 0.00 0.00 35,442.00 100.0% 0.00 1,772.10
Material 13,000.00 13,000.00 0.00 0.00 13,000.00 100.0% 0.00 650.00

Wood, Plastics, & Composites

Labor 6,165.00 6,165.00 0.00 0.00 6,165.00 100.0% 0.00 308.25
Material 0.00 0.00 0.00 0.00 0.00 0.00

Thermal & Moisture Protection

Labor 35,490.00 35,490.00 0.00 0.00 35,490.00 100.0% 0.00 1,774.50
Material 45,000.00 45,000.00 0.00 0.00 45,000.00 100.0% 0.00 2,250.00

Openings

Labor 30,967.00 30,967.00 0.00 0.00 30,967.00 100.0% 0.00 1,548.35
Material 74,000.00 74,000.00 0.00 0.00 74,000.00 100.0% 0.00 3,700.00

Finishes 

Gypsum Wallboard (Materials) 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Gypsum Wallboard (Labor) 13,000.00 13,000.00 0.00 0.00 13,000.00 100.0% 0.00 650.00

Slip Resistant Floor/Wall Tile for Sanitation in Kitchen (Materials) 40,000.00 40,000.00 0.00 0.00 40,000.00 100.0% 0.00 2,000.00

Slip Resistant Floor/Wall Tile for Sanitation in Kitchen (Labor) 40,000.00 40,000.00 0.00 0.00 40,000.00 100.0% 0.00 2,000.00

Interior & Exterior Painting EPOXY for Sanitation in Kitchen (Materials) 9,000.00 9,000.00 0.00 0.00 9,000.00 100.0% 0.00 450.00

Interior & Exterior Painting EPOXY for Sanitation in Kitchen (Labor) 11,570.00 11,570.00 0.00 0.00 11,570.00 100.0% 0.00 578.50
Specialties

Signage (Materials) 14,559.00 14,559.00 0.00 0.00 14,559.00 100.0% 0.00 727.95

Signage (Labor) 0.00 0.00 0.00 0.00 0.00 0.00

Restroom Accessories (Materials) 0.00 0.00 0.00 0.00 0.00 0.00

Restroom Accessories (Labor) 0.00 0.00 0.00 0.00 0.00 0.00
Plumbing (Grease Trap)

Labor 5,000.00 5,000.00 0.00 0.00 5,000.00 100.0% 0.00 250.00
Material 11,000.00 11,000.00 0.00 0.00 11,000.00 100.0% 0.00 550.00
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Communications (Data Rough In for New Point of Sales Equipment)

Labor 2,000.00 2,000.00 0.00 0.00 2,000.00 100.0% 0.00 100.00
Material 2,500.00 2,500.00 0.00 0.00 2,500.00 100.0% 0.00 125.00

Earthwork

Labor 6,406.00 6,406.00 0.00 0.00 6,406.00 100.0% 0.00 320.30
Material 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Exterior Improvements 

Labor 2,000.00 2,000.00 0.00 0.00 2,000.00 100.0% 0.00 100.00
Material 515.00 515.00 0.00 0.00 515.00 100.0% 0.00 25.75

Contingency Change Orders

AEA #01: CPR 001 Abatement Roosevelt Elementary 3,660.00 3,660.00 0.00 0.00 3,660.00 100.0% 0.00 183.00

AEA #02: CPR 002 Abatement Roosevelt Elementary 2,900.00 2,900.00 0.00 0.00 2,900.00 100.0% 0.00 145.00

AEA #03: CPR 003 Furr Out Change Roosevelt Elementary 2,300.00 2,300.00 0.00 0.00 2,300.00 100.0% 0.00 115.00

AEA #04: CPR 005 Mech Door Change Roosevelt Elementary 1,129.00 1,129.00 0.00 0.00 1,129.00 100.0% 0.00 56.45

AEA #05: CPR 006 VCT Cafeteria Change Roosevelt Elementary 22,146.00 22,146.00 0.00 0.00 22,146.00 100.0% 0.00 1,107.30

AEA #06: CPR 011 Cafeteria Abatement Roosevelt Elementary 7,802.00 7,802.00 0.00 0.00 7,802.00 100.0% 0.00 390.10

AEA #08: CPR 009 Painting of Existing Wall Tile Roosevelt 2,504.00 2,504.00 0.00 0.00 2,504.00 100.0% 0.00 125.20

AEA #09: CPR 020 Thresholds Roosevelt Elementary 251.68 251.68 0.00 0.00 251.68 100.0% 0.00 12.58

AEA #07: CPR 015 2 Coats of Wax 576.00 576.00 0.00 0.00 576.00 100.0% 0.00 28.80

AEA #10: CPR 021 2 Additional Coats of Wax 426.00 426.00 0.00 0.00 426.00 100.0% 0.00 21.30

AEA #11: CPR 023 Additonal Faucets to Serving Line 172.50 172.50 0.00 0.00 172.50 100.0% 0.00 8.63

AEA #12: CPR 024 Ceiling Tile Replacement 7,000.00 7,000.00 0.00 0.00 7,000.00 100.0% 0.00 350.00

AEA #13: CPR 026 Stainless Steel Tables 2,125.00 2,125.00 0.00 0.00 2,125.00 100.0% 0.00 106.25

AEA #14: CPR 028 Additional Conduit for Flyfans 878.40 878.40 0.00 0.00 878.40 100.0% 0.00 43.92

AEA #15: CPR 032 Additional Viewing Holes 390.38 390.38 0.00 0.00 390.38 100.0% 0.00 19.52

AEA #16: CPR 027 Data Racks 1,951.95 1,951.95 0.00 0.00 1,951.95 100.0% 0.00 97.60

Owner Credit - CPR 001 0.00 -1,400.00 0.00 0.00 -1,400.00 #DIV/0! 1,400.00 -70.00

Finishes 

Moisture Resistant Ceiling for Kitchen 30,000.00 30,000.00 0.00 0.00 30,000.00 100.0% 0.00 1,500.00

Equipment (Kitchen Walk In Cooler & Refrigeration)

Kolpack Refrigeration Rack

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 13,293.00 13,293.00 0.00 0.00 13,293.00 100.0% 0.00 664.65

Refrigeration Cooler & Freezer Condensation & Evaporators 

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 13,293.00 13,293.00 0.00 0.00 13,293.00 100.0% 0.00 664.65

Kolpack two compartment Walk In Cooler Assembly

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 13,293.00 13,293.00 0.00 0.00 13,293.00 100.0% 0.00 664.65

Captive Aire Exhaust Hood & Exhaust Fan

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 13,294.00 13,294.00 0.00 0.00 13,294.00 100.0% 0.00 664.70

Refrigeration for New Refrigeration Unit at Walk In Cooler / Freezer 

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 13,293.00 13,293.00 0.00 0.00 13,293.00 100.0% 0.00 664.65
Plumbing  Upgrades for New Kitchen 

Labor 72,260.00 72,260.00 0.00 0.00 72,260.00 100.0% 0.00 3,613.00

Material 19,700.00 19,700.00 0.00 0.00 19,700.00 100.0% 0.00 985.00

Fixtures 12,100.00 12,100.00 0.00 0.00 12,100.00 100.0% 0.00 605.00
HVAC 

Labor 97,253.00 97,253.00 0.00 0.00 97,253.00 100.0% 0.00 4,862.65

Material 130,000.00 130,000.00 0.00 0.00 130,000.00 100.0% 0.00 6,500.00
Electrical 

Labor 164,718.00 164,718.00 0.00 0.00 164,718.00 100.0% 0.00 8,235.90

Material 33,000.00 33,000.00 0.00 0.00 33,000.00 100.0% 0.00 1,650.00

Gear 27,000.00 27,000.00 0.00 0.00 27,000.00 100.0% 0.00 1,350.00
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Sam Rayburn Elem. School 

Owner Contingency 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00

Steel Allowance 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00

Supervision 140,648.00 140,648.00 0.00 0.00 140,648.00 100.0% 0.00 7,032.40

P&P Bonds & Insurances 35,895.00 35,895.00 0.00 0.00 35,895.00 100.0% 0.00 1,794.75

Building Permit 11,000.00 11,000.00 0.00 0.00 11,000.00 100.0% 0.00 550.00

Mobilization 5,500.00 5,500.00 0.00 0.00 5,500.00 100.0% 0.00 275.00

Existing Conditions (Selective Interior Demolition)

Labor 28,129.00 28,129.00 0.00 0.00 28,129.00 100.0% 0.00 1,406.45
Material 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Concrete

Labor 42,827.00 42,826.99 0.00 0.00 42,826.99 100.0% 0.01 2,141.35
Material 25,000.00 25,000.00 0.00 0.00 25,000.00 100.0% 0.00 1,250.00

Masonry

Labor 75,000.00 75,000.00 0.00 0.00 75,000.00 100.0% 0.00 3,750.00
Material 68,865.00 68,865.00 0.00 0.00 68,865.00 100.0% 0.00 3,443.25

Metals-Structural Steel 

Labor 33,282.00 33,282.00 0.00 0.00 33,282.00 100.0% 0.00 1,664.10
Material 18,000.00 18,000.00 0.00 0.00 18,000.00 100.0% 0.00 900.00

Wood, Plastics, & Composites

Labor 9,196.00 9,196.00 0.00 0.00 9,196.00 100.0% 0.00 459.80

Material 0.00 0.00 0.00 0.00 0.0% 0.00 0.00
Thermal & Moisture Protection

Labor 37,219.00 37,219.00 0.00 0.00 37,219.00 100.0% 0.00 1,860.95

Material 47,000.00 47,000.00 0.00 0.00 47,000.00 100.0% 0.00 2,350.00

Openings

Labor 30,332.00 30,332.00 0.00 0.00 30,332.00 100.0% 0.00 1,516.60
Material 79,000.00 79,000.00 0.00 0.00 79,000.00 100.0% 0.00 3,950.00

Finishes 

Gypsum Wallboard (Materials) 15,000.00 15,000.00 0.00 0.00 15,000.00 100.0% 0.00 750.00

Gypsum Wallboard (Labor) 25,000.00 25,000.00 0.00 0.00 25,000.00 100.0% 0.00 1,250.00

Slip Resistant Floor/Wall Tile for Sanitation in Kitchen (Materials) 39,000.00 39,000.00 0.00 0.00 39,000.00 100.0% 0.00 1,950.00

Slip Resistant Floor/Wall Tile for Sanitation in Kitchen (Labor) 30,000.00 30,000.00 0.00 0.00 30,000.00 100.0% 0.00 1,500.00

Interior & Exterior Painting EPOXY for Sanitation in Kitchen (Materials) 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Interior & Exterior Painting EPOXY for Sanitation in Kitchen (Labor) 15,237.00 15,237.00 0.00 0.00 15,237.00 100.0% 0.00 761.85
Specialties

Signage (Materials) 13,298.00 13,298.00 0.00 0.00 13,298.00 100.0% 0.00 664.90

Signage (Labor) 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Restroom Accessories (Materials) 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Restroom Accessories (Labor) 0.00 0.00 0.00 0.00 0.0% 0.00 0.00
Plumbing (Grease Trap)

Labor 5,000.00 5,000.00 0.00 0.00 5,000.00 100.0% 0.00 250.00
Material 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Communications (Data Rough In for New Point of Sales Equipment)

Labor 2,000.00 2,000.00 0.00 0.00 2,000.00 100.0% 0.00 100.00
Material 2,500.00 2,500.00 0.00 0.00 2,500.00 100.0% 0.00 125.00

Earthwork

Labor 4,038.00 4,038.00 0.00 0.00 4,038.00 100.0% 0.00 201.90
Material 8,000.00 8,000.00 0.00 0.00 8,000.00 100.0% 0.00 400.00

Exterior Improvements 

Labor 2,000.00 2,000.00 0.00 0.00 2,000.00 100.0% 0.00 100.00
Material 2,904.00 2,904.00 0.00 0.00 2,904.00 100.0% 0.00 145.20

Contingency Change Orders

AEA #01: CPR 001 Abatement Rayburn Elementary 3,660.00 3,660.00 0.00 0.00 3,660.00 100.0% 0.00 183.00

AEA #02: CPR 002 Tile and Vapor Abatement Rayburn Elementary 10,290.00 10,290.00 0.00 0.00 10,290.00 100.0% 0.00 514.50

AEA #03: CPR 004 New Condensate Line Rayburn Elementary 11,618.00 11,618.00 0.00 0.00 11,618.00 100.0% 0.00 580.90
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AEA #04: CPR 003 Furr Out Rayburn Elementary 2,300.00 2,300.00 0.00 0.00 2,300.00 100.0% 0.00 115.00

AEA #05: CPR 005 Mech Door Change Rayburn Elementary 1,129.00 1,129.00 0.00 0.00 1,129.00 100.0% 0.00 56.45

AEA #06: CPR 006 VCT Cafeteria Add Rayburn Elementary 20,951.00 20,951.00 0.00 0.00 20,951.00 100.0% 0.00 1,047.55

AEA #08: CPR 009 Painting of Existing Wall Tile 2,504.00 2,504.00 0.00 0.00 2,504.00 100.0% 0.00 125.20

AEA #09: CPR 020 Threshold Rayburn Elementary 251.68 251.68 0.00 0.00 251.68 100.0% 0.00 12.58

AEA #07: CPR 015 2 Coats of Wax 576.00 576.00 0.00 0.00 576.00 100.0% 0.00 28.80

AEA #10: CPR 021 2 Additional Coats of Wax 426.00 426.00 0.00 0.00 426.00 100.0% 0.00 21.30

AEA #11: CPR 023 Additonal Faucets to Serving Line 172.50 172.50 0.00 0.00 172.50 100.0% 0.00 8.63

AEA #12: CPR 024 Ceiling Tile Replacement 7,000.00 7,000.00 0.00 0.00 7,000.00 100.0% 0.00 350.00

AEA #13: CPR 026 Stainless Steel Tables 2,125.00 2,125.00 0.00 0.00 2,125.00 100.0% 0.00 106.25

AEA #14: CPR 028 Additional Conduit for Flyfans 878.40 878.40 0.00 0.00 878.40 100.0% 0.00 43.92

AEA #15: CPR 032 Additional Viewing Holes 390.38 390.38 0.00 0.00 390.38 100.0% 0.00 19.52

AEA #16: CPR 027 Data Racks 1,951.95 1,951.95 0.00 0.00 1,951.95 100.0% 0.00 97.60

Owner Credit - CPR 001 0.00 -1,399.99 0.00 0.00 -1,399.99 #DIV/0! 1,399.99 -70.00
Finishes 

Moisture Resistant Ceiling for Kitchen 30,000.00 30,000.00 0.00 0.00 30,000.00 100.0% 0.00 1,500.00

Equipment (Kitchen Walk In Cooler & Refrigeration)

Kolpack Refrigeration Rack

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 13,104.00 13,104.00 0.00 0.00 13,104.00 100.0% 0.00 655.20

Refrigeration Cooler & Freezer Condensation & Evaporators 

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 13,105.00 13,105.00 0.00 0.00 13,105.00 100.0% 0.00 655.25

Kolpack two compartment Walk In Cooler Assembly

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 13,104.00 13,104.00 0.00 0.00 13,104.00 100.0% 0.00 655.20

Captive Aire Exhaust Hood & Exhaust Fan

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 13,105.00 13,105.00 0.00 0.00 13,105.00 100.0% 0.00 655.25

Refrigeration for New Refrigeration Unit at Walk In Cooler / Freezer 

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 13,104.00 13,104.00 0.00 0.00 13,104.00 100.0% 0.00 655.20
Plumbing  Upgrades for New Kitchen 

Labor 66,083.00 66,083.00 0.00 0.00 66,083.00 100.0% 0.00 3,304.15

Material 18,700.00 18,700.00 0.00 0.00 18,700.00 100.0% 0.00 935.00

Fixtures 12,500.00 12,500.00 0.00 0.00 12,500.00 100.0% 0.00 625.00
HVAC 

Labor 90,965.00 90,965.00 0.00 0.00 90,965.00 100.0% 0.00 4,548.25

Material 130,000.00 130,000.00 0.00 0.00 130,000.00 100.0% 0.00 6,500.00
Electrical 

Labor 194,644.00 194,644.00 0.00 0.00 194,644.00 100.0% 0.00 9,732.20

Material 45,000.00 45,000.00 0.00 0.00 45,000.00 100.0% 0.00 2,250.00

Gear 35,000.00 35,000.00 0.00 0.00 35,000.00 100.0% 0.00 1,750.00

Reynaldo Garza Elem. School 

Owner Contingency 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00

Steel Allowance 0.00 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Supervision 76,140.00 76,140.00 0.00 0.00 76,140.00 100.0% 0.00 3,807.00

P&P Bonds & Insurances 34,548.00 34,548.00 0.00 0.00 34,548.00 100.0% 0.00 1,727.40

Building Permit 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Mobilization 7,261.00 7,261.00 0.00 0.00 7,261.00 100.0% 0.00 363.05

Existing Conditions (Selective Interior Demolition)

Labor 51,892.00 51,892.00 0.00 0.00 51,892.00 100.0% 0.00 2,594.60
Material 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Concrete

Labor 25,000.00 25,000.00 0.00 0.00 25,000.00 100.0% 0.00 1,250.00
Material 10,015.00 10,015.00 0.00 0.00 10,015.00 100.0% 0.00 500.75
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Masonry

Labor 30,159.00 30,159.00 0.00 0.00 30,159.00 100.0% 0.00 1,507.95
Material 30,000.00 30,000.00 0.00 0.00 30,000.00 100.0% 0.00 1,500.00

Metals-Structural Steel 

Labor 15,446.00 15,446.00 0.00 0.00 15,446.00 100.0% 0.00 772.30
Material 8,000.00 8,000.00 0.00 0.00 8,000.00 100.0% 0.00 400.00

Wood, Plastics, & Composites

Labor 4,061.00 4,061.00 0.00 0.00 4,061.00 100.0% 0.00 203.05

Material 0.00 0.00 0.00 0.00 0.0% 0.00 0.00
Thermal & Moisture Protection

Labor 7,311.00 7,311.00 0.00 0.00 7,311.00 100.0% 0.00 365.55

Material 2,000.00 2,000.00 0.00 0.00 2,000.00 100.0% 0.00 100.00

Openings

Labor 24,638.00 24,638.00 0.00 0.00 24,638.00 100.0% 0.00 1,231.90
Material 40,000.00 40,000.00 0.00 0.00 40,000.00 100.0% 0.00 2,000.00

Finishes 

Gypsum Wallboard (Materials) 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Gypsum Wallboard (Labor) 15,000.00 15,000.00 0.00 0.00 15,000.00 100.0% 0.00 750.00

Slip Resistant Floor/Wall Tile for Sanitation in Kitchen (Materials) 15,000.00 15,000.00 0.00 0.00 15,000.00 100.0% 0.00 750.00

Slip Resistant Floor/Wall Tile for Sanitation in Kitchen (Labor) 15,835.00 15,835.00 0.00 0.00 15,835.00 100.0% 0.00 791.75

Interior & Exterior Painting EPOXY for Sanitation in Kitchen (Materials) 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Interior & Exterior Painting EPOXY for Sanitation in Kitchen (Labor) 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00
Specialties

Signage (Materials) 12,182.00 12,182.00 0.00 0.00 12,182.00 100.0% 0.00 609.10

Signage (Labor) 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Restroom Accessories (Materials) 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Restroom Accessories (Labor) 0.00 0.00 0.00 0.00 0.0% 0.00 0.00
Plumbing (Grease Trap)

Labor 2,000.00 2,000.00 0.00 0.00 2,000.00 100.0% 0.00 100.00
Material 8,000.00 8,000.00 0.00 0.00 8,000.00 100.0% 0.00 400.00

Communications (Data Rough In for New Point of Sales Equipment)

Labor 1,000.00 1,000.00 0.00 0.00 1,000.00 100.0% 0.00 50.00
Material 1,800.00 1,800.00 0.00 0.00 1,800.00 100.0% 0.00 90.00

Earthwork

Labor 3,168.00 3,168.00 0.00 0.00 3,168.00 100.0% 0.00 158.40
Material 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Exterior Improvements 

Labor 1,320.00 1,320.00 0.00 0.00 1,320.00 100.0% 0.00 66.00
Material 1,000.00 1,000.00 0.00 0.00 1,000.00 100.0% 0.00 50.00

Contingency Change Orders

AEA #01: CPR 006 Cafeteria VCT Change Garza Elementary 17,067.00 17,067.00 0.00 0.00 17,067.00 100.0% 0.00 853.35

AEA #02: CPR 007 Door Change w/ Ramp & Landing Change Garza Elementary 2,911.00 2,911.00 0.00 0.00 2,911.00 100.0% 0.00 145.55

AEA #03: CPR 008 Additional Demo Under Grade Beams Garza Elementary 3,050.00 3,050.00 0.00 0.00 3,050.00 100.0% 0.00 152.50

AEA #04: CPR 014 Abatement Garza Elementary 6,938.00 6,938.00 0.00 0.00 6,938.00 100.0% 0.00 346.90

AEA #06: CPR 019 Steel Joist Reinforcement Garza Elementary 17,000.00 17,000.00 0.00 0.00 17,000.00 100.0% 0.00 850.00

AEA #05: CPR 015 2 Coats of Wax 576.00 576.00 0.00 0.00 576.00 100.0% 0.00 28.80

AEA #07: CPR 021 2 Additional Coats of Wax 426.00 426.00 0.00 0.00 426.00 100.0% 0.00 21.30

AEA #08: CPR 023 Additional Faucets to Serving Line 172.50 172.50 0.00 0.00 172.50 100.0% 0.00 8.63

AEA #09: CPR 024 Ceiling Tile Replacement 4,925.00 4,925.00 0.00 0.00 4,925.00 100.0% 0.00 246.25

AEA #10 CPR 026 Stainless Steel Tables 675.00 675.00 0.00 0.00 675.00 100.0% 0.00 33.75

AEA #11: CPR 031 Painting of Existing Wall Tile 1,504.00 1,504.00 0.00 0.00 1,504.00 100.0% 0.00 75.20

AEA #12: CPR 033 Painting of Exterior Gate 533.00 533.00 0.00 0.00 533.00 100.0% 0.00 26.65

AEA #13: CPR 027 Data Racks 1,951.95 1,951.95 0.00 0.00 1,951.95 100.0% 0.00 97.60

AEA #14: CPR 036 Additional Power to Time Clocks 892.21 892.21 0.00 0.00 892.21 100.0% 0.00 44.61

AEA #15: CPR 037 Installation of Feeders for Transformer 17,058.45 17,058.45 0.00 0.00 17,058.45 100.0% 0.00 852.92
Finishes 

Moisture Resistant Ceiling for Kitchen 25,647.00 25,647.00 0.00 0.00 25,647.00 100.0% 0.00 1,282.35
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Kolpack Refrigeration Rack

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 11,325.00 11,325.00 0.00 0.00 11,325.00 100.0% 0.00 566.25

Refrigeration Cooler & Freezer Condensation & Evaporators 

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 11,326.00 11,326.00 0.00 0.00 11,326.00 100.0% 0.00 566.30

Kolpack two compartment Walk In Cooler Assembly

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 11,325.00 11,325.00 0.00 0.00 11,325.00 100.0% 0.00 566.25

Captive Aire Exhaust Hood & Exhaust Fan

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 11,326.00 11,326.00 0.00 0.00 11,326.00 100.0% 0.00 566.30

Refrigeration for New Refrigeration Unit at Walk In Cooler / Freezer 

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 11,325.00 11,325.00 0.00 0.00 11,325.00 100.0% 0.00 566.25
Plumbing  Upgrades for New Kitchen 

Labor 52,467.00 52,467.00 0.00 0.00 52,467.00 100.0% 0.00 2,623.35

Material 25,000.00 25,000.00 0.00 0.00 25,000.00 100.0% 0.00 1,250.00

Fixtures 26,000.00 26,000.00 0.00 0.00 26,000.00 100.0% 0.00 1,300.00
HVAC 

Labor 150,000.00 150,000.00 0.00 0.00 150,000.00 100.0% 0.00 7,500.00

Material 200,676.00 200,676.00 0.00 0.00 200,676.00 100.0% 0.00 10,033.80
Electrical 

Labor 202,244.00 202,244.00 0.00 0.00 202,244.00 100.0% 0.00 10,112.20

Material 35,000.00 35,000.00 0.00 0.00 35,000.00 100.0% 0.00 1,750.00

Gear 85,000.00 85,000.00 0.00 0.00 85,000.00 100.0% 0.00 4,250.00

Woodrow Wilson Elem. School 

Owner Contingency 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00

Steel Allowance 0.00 0.00 0.00 0.00 0.00 #DIV/0! 0.00 0.00

Supervision 76,140.00 76,140.00 0.00 0.00 76,140.00 100.0% 0.00 3,807.00

P&P Bonds & Insurances 27,976.00 27,976.00 0.00 0.00 27,976.00 100.0% 0.00 1,398.80

Building Permit 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Mobilization 7,500.00 7,500.00 0.00 0.00 7,500.00 100.0% 0.00 375.00

Existing Conditions (Selective Interior Demolition)

Labor 47,763.00 47,763.00 0.00 0.00 47,763.00 100.0% 0.00 2,388.15
Material 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Concrete

Labor 15,000.00 15,000.00 0.00 0.00 15,000.00 100.0% 0.00 750.00
Material 10,424.00 10,424.00 0.00 0.00 10,424.00 100.0% 0.00 521.20

Masonry

Labor 23,367.00 23,367.00 0.00 0.00 23,367.00 100.0% 0.00 1,168.35
Material 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Metals-Structural Steel 

Labor 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00
Material 15,270.00 15,270.00 0.00 0.00 15,270.00 100.0% 0.00 763.50

Wood, Plastics, & Composites

Labor 2,905.00 2,905.00 0.00 0.00 2,905.00 100.0% 0.00 145.25

Material 0.00 0.00 0.00 0.00 0.0% 0.00 0.00
Thermal & Moisture Protection

Labor 9,969.00 9,969.00 0.00 0.00 9,969.00 100.0% 0.00 498.45

Material 5,000.00 5,000.00 0.00 0.00 5,000.00 100.0% 0.00 250.00

Openings

Labor 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00
Material 47,000.00 47,000.00 0.00 0.00 47,000.00 100.0% 0.00 2,350.00

Finishes 
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Gypsum Wallboard (Materials) 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Gypsum Wallboard (Labor) 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Slip Resistant Floor/Wall Tile for Sanitation in Kitchen (Materials) 16,000.00 16,000.00 0.00 0.00 16,000.00 100.0% 0.00 800.00

Slip Resistant Floor/Wall Tile for Sanitation in Kitchen (Labor) 16,560.00 16,560.00 0.00 0.00 16,560.00 100.0% 0.00 828.00

Interior & Exterior Painting EPOXY for Sanitation in Kitchen (Materials) 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00

Interior & Exterior Painting EPOXY for Sanitation in Kitchen (Labor) 10,000.00 10,000.00 0.00 0.00 10,000.00 100.0% 0.00 500.00
Specialties

Signage (Materials) 11,307.00 11,307.00 0.00 0.00 11,307.00 100.0% 0.00 565.35

Signage (Labor) 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Restroom Accessories (Materials) 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Restroom Accessories (Labor) 0.00 0.00 0.00 0.00 0.0% 0.00 0.00
Plumbing (Grease Trap)

Labor 2,000.00 2,000.00 0.00 0.00 2,000.00 100.0% 0.00 100.00
Material 8,000.00 8,000.00 0.00 0.00 8,000.00 100.0% 0.00 400.00

Communications (Data Rough In for New Point of Sales Equipment)

Labor 1,084.00 1,084.00 0.00 0.00 1,084.00 100.0% 0.00 54.20
Material 1,500.00 1,500.00 0.00 0.00 1,500.00 100.0% 0.00 75.00

Earthwork

Labor 4,000.00 4,000.00 0.00 0.00 4,000.00 100.0% 0.00 200.00
Material 6,690.00 6,690.00 0.00 0.00 6,690.00 100.0% 0.00 334.50

Exterior Improvements 

Labor 0.00 0.00 0.00 0.00 0.0% 0.00 0.00
Material 0.00 0.00 0.00 0.00 0.0% 0.00 0.00

Contingency Change Orders

AEA #01: CPR 006 Cafeteria VCT Change Wilson Elementary 19,491.00 19,491.00 0.00 0.00 19,491.00 100.0% 0.00 974.55

AEA #02: CPR 0010 Addition Floor Sinks in Janitor Room and Restrrom Wilson Elementary 1,310.00 1,310.00 0.00 0.00 1,310.00 100.0% 0.00 65.50

AEA #03: CPR 0013 Skim Coat of Office Wall Wilson Elementary 638.00 638.00 0.00 0.00 638.00 100.0% 0.00 31.90

AEA #06: CPR 017 Additional Sanitary Sewer Connection 5,931.00 5,931.00 0.00 0.00 5,931.00 100.0% 0.00 296.55

AEA #05: CPR 018 Condensate Drain Line Change Wilson Elementary 810.00 810.00 0.00 0.00 810.00 100.0% 0.00 40.50

AEA #04: CPR 015 2 Coats of Wax 576.00 576.00 0.00 0.00 576.00 100.0% 0.00 28.80

AEA #07: CPR 021 2 Additional Coats of Wax 426.00 426.00 0.00 0.00 426.00 100.0% 0.00 21.30

AEA #08: CPR 023 Additional Faucets to Serving Line 172.50 172.50 0.00 0.00 172.50 100.0% 0.00 8.63

AEA #09: CPR 025 Backflow Preventer 587.00 587.00 0.00 0.00 587.00 100.0% 0.00 29.35

AEA #10: CPR 026 Stainless Steel Tables 338.00 338.00 0.00 0.00 338.00 100.0% 0.00 16.90

AEA #11: CPR 029 Additional Paint to CMU wall and Tile 2,726.00 2,726.00 0.00 0.00 2,726.00 100.0% 0.00 136.30

AEA #12: CPR 030 Additional Furr Out by Walk-In Cooler 400.00 400.00 0.00 0.00 400.00 100.0% 0.00 20.00

AEA #13: CPR 035 Additional Paint to Furr Out by Walk-In Cooler 487.00 487.00 0.00 0.00 487.00 100.0% 0.00 24.35

Finishes 

Moisture Resistant Ceiling for Kitchen 22,628.00 22,628.00 0.00 0.00 22,628.00 100.0% 0.00 1,131.40

Equipment (Kitchen Walk In Cooler & Refrigeration)

Kolpack Refrigeration Rack

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 11,373.00 11,373.00 0.00 0.00 11,373.00 100.0% 0.00 568.65

Refrigeration Cooler & Freezer Condensation & Evaporators 

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 11,374.00 11,374.00 0.00 0.00 11,374.00 100.0% 0.00 568.70

Kolpack two compartment Walk In Cooler Assembly

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 11,373.00 11,373.00 0.00 0.00 11,373.00 100.0% 0.00 568.65

Captive Aire Exhaust Hood & Exhaust Fan

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 11,374.00 11,374.00 0.00 0.00 11,374.00 100.0% 0.00 568.70

Refrigeration for New Refrigeration Unit at Walk In Cooler / Freezer 

Equipment 20,000.00 20,000.00 0.00 0.00 20,000.00 100.0% 0.00 1,000.00

Labor 11,374.00 11,374.00 0.00 0.00 11,374.00 100.0% 0.00 568.70
Plumbing  Upgrades for New Kitchen 

Labor 62,320.00 62,320.00 0.00 0.00 62,320.00 100.0% 0.00 3,116.00
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Material 27,000.00 27,000.00 0.00 0.00 27,000.00 100.0% 0.00 1,350.00

Fixtures 26,000.00 26,000.00 0.00 0.00 26,000.00 100.0% 0.00 1,300.00
HVAC 

Labor 98,154.00 98,154.00 0.00 0.00 98,154.00 100.0% 0.00 4,907.70

Material 145,000.00 145,000.00 0.00 0.00 145,000.00 100.0% 0.00 7,250.00
Electrical 

Labor 153,741.00 153,741.00 0.00 0.00 153,741.00 100.0% 0.00 7,687.05

Material 30,000.00 30,000.00 0.00 0.00 30,000.00 100.0% 0.00 1,500.00

Gear 40,000.00 40,000.00 0.00 0.00 40,000.00 100.0% 0.00 2,000.00

GRAND TOTAL 6,157,444.43 6,157,444.43 0.00 0.00 6,157,444.43 100.0% 0.00 0.00

AIA DOCUMENT G703 CONTINUATION SHEET APRIL 1978 EDITION

THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N.W., WASHINGTON, D.C. 20006
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Sonia Esquivel (Apr 2, 2024 19:30 CDT)

April 8, 2024

✔

RENE GUTIERREZ (Apr 3, 2024 08:21 CDT)
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Criteria

Max. 
 Pts. 
100

BROTHERS 
PRODUCE OF 
AUSTIN INC

BUSTER LIND 
PRODUCE INC

NICHO PRODUCE 
CO INC

RANKING 3 1 2
Total Points 100 85 99 87

1 Price 50 41.2 50 42.4
Bid item total price for Week of March 11, 2024 - March 15, 2024 $1,006.60 $828.80 $977.05

2 Reputation of the vendor and of the vendor's goods or services; 3 3 3 3
Previous experience of similar scope and size = 1 point per reference (MAX 3 pts.) 3 references 3 references 3 references

3 The quality of the vendor’s goods or services 20 20 20 20
Excellent/Good = 20 pts.; Fair (inferior products replaced promptly)=10 pts. Poor (unusable) = 0 Excellent/Good Excellent/Good Excellent/Good

4 The extent to which the goods or services meet District’s needs 16 12 16 16
USDA approved facilities 5 5 5 5
yes = 5 point; no = 0 points yes yes yes
HACCP plan in place 4 0 4 4
yes = 4 points; no = 0 points no yes yes
Proof of insurance  3 3 3 3
yes = 3 points; no = 0 points yes yes yes
Current Local Health Department inspections 4 4 4 4
no finding=4 pts; corrected findings=2 pts; findings not corrected/none submitted=0 pnts. no finding no finding no finding

5 Past Relationship with District 0 0 0 0
6 HUB  1 0 0 0

Yes = 1 point No = 0 no no no

7 Total long-term cost to the district to acquire the vendor's goods or services 5 4.12 5.0 4.24
Annual Cost (48 weeks) $48,316.80 $39,782.40 $46,898.40

8 Vendor or the vendor's ultimate parent company or majority owner has its 
principal place of business in this state or employs at least 500 persons in this 
state

1 1 1 1

Located in Texas Yes = 1 point No = 0 Texas Texas Texas

9 Any other relevant factor specifically listed in the request for bids or proposals.  4 3.5 3.5 0.5
All Buy American documentation  3 3 3 0
Complete/All domestic = 3 points;  Incomplete = 2 points No = 0 points Complete Complete None Submitted
Produced, processed, or grown in the state 1 0.5 0.5 0.5
 within 50 miles of McAllen .5 point; Geo Local Farmer (Region 1) Preference = 1 point Harlingen Edinburg Edinburg

EVALUATION MATRIX
2024-1037 FRESH PRODUCE FOR CHILD NUTRITION PROGRAM

49



50



QUALIFIED VENDORS  
Request for Proposal No. 2024-1037

Fresh Produce for Child Nutrition Program

No. Vendor Name City State Recommendation
1 Buster Lind Produce Inc Edinburg TX Qualified
2 Nicho Produce Co., Inc. Edinburg TX Qualified
3 Brothers Produce of Austin, Inc. 

dba Brothers Foodservice
Austin TX Qualified
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

John J. Cavazos (Apr 1, 2024 15:06 CDT)
John J. Cavazos

April 8, 2024

✔

RENE GUTIERREZ (Apr 2, 2024 09:38 CDT)
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STATE OF TEXAS § 
§ 

COUNTY OF HIDALGO § 

MEMORANDUM OF UNDERSTANDING BETWEEN 
THE COUNTY OF HIDALGO, TEXAS AND MCALLEN INDEPENDENT SCHOOL DISTRICT. 

This Memorandum of Understanding, hereinafter, “Agreement” is made on this   day of 
, 20   by and between THE COUNTY OF HIDALGO, TEXAS by and 

through its HIDALGO COUNTY JUVENILE BOARD, hereinafter referred to as “HCJB”, with 
administrative offices located at 1001 N. Doolittle Road., Edinburg, Texas, 78540, and MCALLEN 
INDEPENDENT SCHOOL DISTRICT, hereinafter referred to as “District”, located at 2000 N. 23rd 
Street, McAllen, Texas 78501; referred to collectively as “the Parties”. 

I. Background and Purpose

1.1 Chapter 37 of the Texas Education Code requires that the HCJB establish and 
operate a Juvenile Justice Alternative Education Program ("JJAEP") for youth who are expelled 
from school for the offenses described in Section 37.007 (a), (d), and if applicable under Texas 
Education Code §37.007(e), § 37.007(i) or §37.304. School districts may contract with the HCJB 
for placement of students in the JJAEP who are expelled from school for the offenses described in 
Texas Education Code §37.007 (b), (c) (f) and (e) if not officially arrested, charged and referred 
to HCJB under Texas law. School districts may also place students in the JJAEP pursuant to other 
provisions of the Texas Education Code (§37.0081 and §37.305). Unless otherwise stated, all 
references to section and chapter numbers are to the Texas Education Code. 

1.2 The purpose of this Memorandum of Understanding is to set forth the duties and 
responsibilities of HCJB and the District regarding the operation of the Hidalgo County JJAEP 
and to comply with the requirements of Section 37.011 (k), (l), and (m). 

II. Goals

2.1  The major goals for the JJAEP are: (1) to provide a continuum of educational services 
to students; (2) to establish consistency, predictability, and appropriateness of student placement 
following expulsions from regular schools or alternative education programs; (3) to return students 
to a regular school setting when appropriate; (4) to impress upon youth that there are progressive 
sanctions for misconduct in the public school setting; and (5) to provide educational options for 
the juvenile courts. 

III. Student Eligibility

3.1 Attendance at the JJAEP for the category of students described in subsections A 
("Category A") and D (“Category D”), excluding D (3) below, of this section is mandatory. For 
the categories of students described in subsections B ("Category B"), C ("Category C") and D (3) 
of this section, the District may elect whether or not to enroll these students in the JJAEP. 
By completing the appropriate portions of Attachment "A" hereto, the District must indicate which 
categories of students may attend the JJAEP. If the District elects not to offer the JJAEP as a post- 
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expulsion placement option for Category B and C students who are under the age of eighteen (18), 
the JJAEP is not responsible for the education of these students. 

A. Students shall be placed in the JJAEP in those cases where they are expelled
and have been officially charged, arrested and referred to the Hidalgo
County Juvenile Probation Department for committing one of the offenses
enumerated under Section 37.007(a), (d), (e) or (i) ("Category A -
mandatory offenses"). Students who are charged with and expelled for
Category A offenses, but who have not had a finding entered by the Court
regarding delinquency, are included in the Category A definition. JJAEP
funding for Category A students is provided to the HCJB by the Texas
Juvenile Justice Department ("TJJD").

B. If a student is expelled from the District for committing a Category A
offense but

(1) is not charged, arrested and referred to the Hidalgo County Juvenile
Probation Department for an offense listed in Section 37.007 (a), (d), (e) or
(i);

(2) a determination is made under Family Code Section 53.01 that the
person referred to juvenile court was not a "child" as that term is defined by
Family Code Section 51.02(2);

(3) a determination is made that no deferred prosecution or formal court
proceedings will be initiated against the child;

(4) the court or jury finds that the child did not engage in delinquent
conduct or conduct indicating a need for supervision and the case has been
dismissed with prejudice; or

(5) the child was adjudicated but no disposition was or will be ordered
by the court the student may be readmitted to the District at the District's
discretion and in accordance with the requirements of this Memorandum of
Understanding. Such students are referred herein to as having committed
Category B - discretionary, non-court ordered offenses. The District shall
fully and fairly examine the circumstances surrounding the case of each
such student, and, where appropriate, consult with the District Attorney's
Office, the Juvenile Probation Department and the student's parents.
Following this examination, the District is authorized to admit the student
unconditionally, to admit the student to a District alternative education
program, or, pursuant to the provisions of this Memorandum of
Understanding, provide that the student continue the student’s placement at
the JJAEP for the remaining period of the student's expulsion or for a
minimum period of six (6) weeks, whichever is greater. JJAEP funding for
Category B students shall be provided by the District.

2
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C. A student may be expelled from the District

(1) for committing an offense described in Section 37.007 (b) or (f), or
for engaging in serious misbehavior covered by Section 37.007 (c); or

(2) after an opportunity for a hearing pursuant to Section 37.0081
("Category C offenses"). The District has attached as Attachment "B" hereto
those categories of conduct the District has defined in the District's student
code of conduct as constituting serious misbehavior for which a student may
be placed in the JJAEP. JJAEP funding for Category C students is provided
by the District.

D. Pursuant to Section 37.303, on receiving notice under Article 15.27, Code
of Criminal Procedure, or Chapter 62, Code of Criminal Procedure, that a
student is required to register as a sex offender under that chapter, the
District shall, in the case of (1) and (2) below, and may, in the case of (3)
below, remove the student from the regular classroom and shall place the
student in the JJAEP if:

(1) the student is under any form of court supervision, including
probation, community supervision or parole; or

(2) the student is not under any form of court supervision and District
determines that the student’s presence in the regular classroom (i) threatens
the safety of other students or teachers, (ii) will be detrimental to the
educational process or (iii) is not in the best interests of the District’s
students; or.

(3) the student is not under any form of court supervision but the District
did not make the determination set forth in (2) above.

3.2 Students who commit Category B and C offenses on or after the beginning of the 
District's 2024-2025 academic year may attend the JJAEP in accordance with the terms of this 
Memorandum of Understanding. Students expelled for Category A offenses in 2024 but who were 
expelled by the District prior to the beginning of the District's 2024-2025 school year and 
who were adjudicated and placed on probation under Family Code Section 54.04, or who were 
placed on deferred prosecution under Family Code Section 53.03, shall attend the JJAEP for 
the remainder of their expulsion period or for the period the student is on court- ordered probation 
or deferred prosecution. JJAEP funding for these students is reimbursed by the TJJD. 

3.3 Students expelled from the District for Category A offenses in 2024, but who were 
expelled prior to the beginning of the District's 2024-2025 school year and who were neither 
adjudicated and placed on probation under Family Code Section 54.04, nor placed on deferred 
prosecution under Family Code Section 53.03, shall attend the JJAEP for the remainder of 
their expulsion period or for the period the student is subsequently placed on court 

  3
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deferred prosecution and shall be funded by appropriations provided by the TJJD, unless the 
District is notified by a representative of the HCJB that (1) no deferred prosecution or formal court 
proceedings will be initiated involving the child; or (2) the court or jury finds that the child did not 
engage in delinquent conduct or conduct indicating a need for supervision and the case has been 
dismissed with prejudice. In these cases the District may provide for the student's continued 
placement in the JJAEP as a Category B student for a minimum period of at least six (6) weeks. 

3.4 Category D students shall be placed with the JJAEP as required by subchapter I of 
Chapter 37, and funding for such students shall be as set forth in such subchapter. 

3.5 The District may expel a student who has been identified as a qualified disabled 
student under the Individuals with Disabilities Education Act (IDEA) only after a duly constituted 
Admission Review and Dismissal (ARD) committee determines that the alleged misconduct is not 
related to the student's disabilities. After making such a determination the District's ARD 
committee shall determine what services, if any, are necessary to comply with IDEA. The District 
shall remain responsible for making available the special education services necessary to 
implement the student's individual education plan (IEP). The District may make such services 
available in conjunction with the JJAEP or at a separate time and location, at the discretion of the 
District. If the District chooses to make such services available in conjunction with the JJAEP, the 
District shall cooperate with the JJAEP to minimize disruption of the JJAEP. If the District 
requires the student to leave the JJAEP for education services, the IEP will include the need for 
transportation as a related service. A representative of the JJAEP may attend the ARD committee 
meeting. If a JJAEP facility is located within the District, the District is not required to provide 
any services to students assigned to the JJAEP facility who are not residents of the District, unless 
under contract with the student's home school district, the District assumes responsibility for IDEA 
compliance. 

3.6 If the JJAEP suspects that a student who has not been previously qualified 
as a student with disabilities under IDEA may be eligible for services under IDEA in the future, it 
shall refer the student to the student’s school district of residence for referral and evaluation in 
accordance with applicable statutes and regulations. 

3.7 Any student who does not meet the eligibility requirements of this Memorandum 
of Understanding is not entitled to educational services by the JJAEP. 

3.8 The District may at all times exercise any discretion available under the law. This 
Agreement does not in any way diminish or restrict any of the District’s authority to determine 
appropriate student discipline or placement. The parties will communicate with each other in good 
faith to address any issues arising out of placement decisions. 

IV. Juvenile Probation

4.1  By executing this Memorandum of Understanding, the District does not authorize 
any court to order a student expelled under Section 37.007 (a), (d),(e) or (i) to attend a regular 
program, a regular campus, or a District alternative education program as a condition of probation, 
nor shall any court be authorized to order a student expelled under Section 37.007 (b), (c) or (f), 
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where the District has stipulated that such student shall be placed in the JJAEP in accordance with 
the terms and conditions of this Memorandum of Understanding, to attend a regular program, a 
regular campus, or a District alternative education program as a condition of probation. Both the 
District and the HCJB agree that no court has such authority pursuant to this Memorandum of 
Understanding. 

V. Expedited Processing

5.1  Consistent with the Texas Education Code, the parties hereto agree to use their best 
efforts to expedite the administrative and judicial processing of all cases related to this 
Memorandum of Understanding. 

VI. Funding

6.1  Funding for the JJAEP is provided by the state through the TJJD for all Category A 
students who must attend the JJAEP, and the District shall not assume any financial liability for 
such students. The District may contract with the HCJB to provide an educational placement for 
all Category B and Category C students, according to the terms and conditions set forth in 
Attachment "A" hereto, the contents of which are incorporated herein as if fully set forth in this 
Memorandum of Understanding. Funding for the JJAEP with respect to Category D students is 
provided pursuant to Section 37.310 

VII. Responsibilities of the HCJB

7.1  The HCJB shall establish and operate the JJAEP as required by Section 37.011 and 
in accordance with applicable state and federal law. Other than for transportation services for 
Category B and C students attending the JJAEP (unless transportation is provided by the HCJB in 
accordance with section 8.1 hereof), and for providing the services described on Attachment "C" 
hereto for the transitioning of expelled students to the District prior to completion of the student's 
placement in the JJAEP, the District is not responsible for any aspect of the operation of the JJAEP 
unless expressly provided in this Memorandum of Understanding. The HCJB is not responsible 
for providing services to any student for whom it does not receive funding from either the TJJD or 
the District. 

VIII. Transportation Services

8.1  Unless otherwise notified by HCJB in writing, the District shall be responsible for 
providing transportation services for Category B and C students attending the JJAEP who reside 
within the boundaries of the District. 

IX. Emergency Closure

9.1 In the event either the District or the JJAEP is closed due to disaster, flood, extreme 
weather condition or other calamity, (“ Emergency Closure Days”) the District shall provide the 
HCJB within ten (10) days of receipt the following: 
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A. notification to HCJB of any waiver(s) filed by the District relating to
Emergency Closure Days; and

B. Updates and/or written status reports concerning any and all waivers filed
by District relating to Emergency Closure Days.

X. Terms and Conditions of Entrance

10.1 Upon placement of a student in the JJAEP, the District shall forward to the JJAEP 
the same records it is required to forward to another public school when a student transfers, 
including, but not limited to, the following student records: 

A. For students in middle school, the student's Middle School Plan;

B. For students in grades 9-12, the student's Graduation Plan;

C. The student's current transcript including all achievement test records;

D. Withdrawal form, which shall indicate the student's list of current courses
in which they are enrolled, the earned grade and the textbook and other
instructional resources being used with that subject;

E. The student's Texas Assessment of Knowledge Skills summary sheet, as
applicable;

F. The student's previous year's attendance record;

G. The student's current year's attendance record; and

H. The student's IEP, in accordance with section 3.5 of this Memorandum of
Understanding.

XI. Length of Student Placement

11.1 Unless otherwise provided for in this Memorandum of Understanding, each student 
who is expelled for Category A offenses must immediately, or as soon as practical, attend the 
JJAEP until: (1) the student completes the court-imposed requirements or as otherwise provided 
in Section 37.011(i); or (2) it is determined that the court will not exercise jurisdiction over the 
student based on the criteria set forth in Section 52.041 (c) and (d), Family Code. 

11.2 Category B and C students identified in section 3.1B and C(1) hereof shall attend 
the JJAEP for the period of the individual student's expulsion; provided, however, that the student 
will remain in the JJAEP for a minimum period of at least six (6) weeks. Category C students 
identified in section 3.1C (2) shall attend the JJAEP until such time as designated in Subsection 
37.0081(d). 
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11.3 Category D students identified in section 3.1D (1) hereof shall attend the JJAEP for 
at least one semester. If a student transfers to the District during the student’s mandatory placement 
in an alternative education program pursuant to Section 37.304(a), the District may require the 
student to complete a semester in the JJAEP in addition to the time spent in the alternative 
education program in the district from which the student transfers or may count any time spent in 
an alternative education program in the district from which the student transfers toward the 
mandatory placement requirement. Category D students identified in section 3.1D(3) whom the 
District places in the JJAEP shall attend the JJAEP for one semester. The District shall convene a 
committee as required pursuant to Section 37.306 to determine whether Category D students shall 
remain in the JJAEP. 

11.4 In the event any applicable law requires placement of a student in the JJAEP for a 
longer period than set forth above in this article VII, such placement shall be extended as so 
required by applicable law. Notwithstanding any provision in this Agreement, including, but not 
limited to provisions specifying a length of placement, the District may at any time exercise any 
authority it may have to require a placement for a term of any length that is deemed appropriate 
by the District. This Agreement does not in any way diminish the District’s ability to determine 
and impose a placement for a term of any length. The parties will communicate with each other 
in good faith to address any issues arising out of placement decisions. 

XII. Special Populations

12.1 JJAEP, in collaboration with the District, shall ensure that a student with a disability 
who receives special education services is provided educational services that will support the 
student in meeting the goals identified in the student’s Individualized Education Program (“IEP”) 
established by a duly constituted Admission, Review, and Dismissal (“ARD”) committee in 
accordance with Section 37.004 of the Education Code. The District must provide JJAEP with the 
most recent full and complete ARD meeting paperwork, the manifestation determination ARD 
meeting paperwork, and the most recent evaluation of eligibility for special education services for 
each eligible student. JJAEP shall maintain these documents for each eligible special education 
student enrolled at JJAEP. 

12.2 JJAEP, in collaboration with the District, shall ensure that a student who is non- 
English speaking or who speaks English as a second language is provided ESL services and 
instruction appropriate to meet the student’s needs as determined by a Language Proficiency 
Assessment Committee (“LPAC”). The District must provide JJAEP with documentation of LPAC 
determinations for each eligible student. JJAEP shall maintain this documentation for each eligible 
non-English speaking student and each student who speaks English as a second language. 

12.3 JJAEP, in collaboration with the District, shall ensure that a student who is eligible 
for services under Section 504 of the Rehabilitation Act of 1973 is provided services and 
instruction appropriate to address the student’s needs as determined by a Section 504 committee. 
The District must provide JJAEP with documentation of Section 504 eligibility determinations for 
each eligible student. JJAEP shall maintain this documentation for each eligible Section 504 
student. 
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XIII. Administration of the State of Texas Assessment of Academic Readiness (“STAAR”), 
End Of Course (“EOC”) and Any and All State Required Tests 

 

13.1 In accordance with Section 37.011, the following responsibilities are assigned for 
administering the STAAR, EOC and all other state required assessments (the “Assessments”) as 
applicable, to students enrolled in the JJAEP: 

 
A. The District shall be responsible for securing and delivering to the JJAEP 

director or the director’s designee all secured test materials at least one day 
before the day in which the Assessments, as applicable, are to be 
administered. 

 
B. The JJAEP shall be responsible for acquiring all non-secured test materials 

which shall be made available to students enrolled in the JJAEP on the day 
the Assessments, as applicable, are to be administered. 

 
C. The JJAEP shall be responsible for administering the Assessments, as 

applicable, to those students enrolled in the JJAEP. 
 

D. The District shall be responsible for retrieving at the JJAEP site all 
Assessments, as applicable, answer sheets and other secured test materials 
attributed to the District's students which are enrolled at the JJAEP. 

 
E. The JJAEP shall be responsible for returning all non-secured material to 

the appropriate TEA contracted agent. 
 

XIV. Terms and Conditions of Exit 
 

14.1 Upon JJAEP’s determination of the date of a student’s release from JJAEP, in 
accordance with Section 37.023 of the Education Code, JJAEP shall, as soon as practicable, 
provide written notice of that date to the student’s parent or guardian and the administrator of the 
campus to which the student intends to transition. In addition, JJAEP shall provide the campus 
administrator with an assessment of the student’s academic growth while attending JJAEP and the 
results of any assessment instruments administered to the student. 

 
14.2 A teacher employed by the JJAEP who holds a certification granted under Section 

21.003(a) must review all academic work of the student prior to the student's exit from the JJAEP 
and return to the District, and must certify completion of course work based upon a determination 
that the student has mastered the essential knowledge and skills for a course at the seventieth 
percentile pursuant to Section 28.002 of the Education Code. In accordance with Section 
37.011(d), such certification must be accepted by the District and all course credit earned by the 
student while at the JJAEP shall be reflected on the student's District transcript. 

 
XV. Confidentiality 
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15.1 The Parties understand and acknowledge that some of the information provided 
during the Agreement may be subject to statutory prohibitions to disclosure and as such, is not to 
be disclosed to any party not subject to this agreement. Both Parties agree to maintain the 
confidentiality of the information in the same manner as the original custodian of records is so 
required. Both Parties agree and acknowledge that they may be required to maintain confidentiality 
of the information under the laws of the State of Texas and the United States. 

 
 

XVI. Liabilities 
 

16.1 This Agreement is not intended to extend the liability of the Parties beyond that 
provided by law. Neither party waives, nor shall be deemed to have hereby waived, any immunity 
or defenses that would otherwise be available to it against claims arising from third parties. The 
parties do not intend that any non-party, including, but not limited to, any student, parent, or other 
person or entity, have any right to enforce any part of this Agreement. 

 
XVII. Miscellaneous 

 

17.1 Governing Law: This Agreement shall be governed by and construed in 
accordance with the laws of the State of Texas, and, obligations and undertakings of each of the 
parties to this Agreement shall be performable in Hidalgo County, Texas. 

 
17.2 Nature of Relationship: Nothing contained in this Agreement shall be deemed or 

construed to create the relationship of principal and agent or that of partnership or joint venture or 
any association between the Parties, and any intention to create a joint venture or partnership 
relationship between the Parties hereto is hereby expressly disclaimed. The Parties shall maintain 
exclusive control, direction and management of their own employees, and the other shall have no 
rights with respect thereto. 

 
17.3 Entire Agreement: This Agreement contains the entire Agreement of the parties 

with respect to the matters covered by its terms. No other agreements, statement or promise made 
by any party or to any employee, officer or agent of any party, that is not contained in this 
Agreement, will be of no force or effect, unless the same be in writing, dated subsequent to the 
date hereof and duly executed by the parties hereto. 

 
17.4 Additional Documents: The Parties agree that they will use reasonable, good faith 

efforts to execute each such other and further instruments and documents as, are, or may, become 
necessary or convenient to effectuate and carry out the terms of this Agreement, including, but not 
limited to collaboration in the creation of shared forms. 

 
17.5 Modification: This Agreement shall constitute the entire understanding of the 

Parties and shall supersede any prior agreement. This Agreement may be modified at any time in 
writing only by the mutual consent of both parties. Changes shall be in the form of a modification 
and shall become effective upon signature by authorized individuals representing both Parties. 
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17.6 If any provision, section, subsection, paragraph, sentence, clause or phrase of this 
Memorandum of Understanding, or the application of same to any person or set of circumstances, 
is for any reason held by a court of competent jurisdiction to be invalid, void, or unenforceable, 
the remaining provisions hereof continue in full force and effect. 

 
17.7 This Memorandum of Understanding is executed in multiple originals, each of 

which shall have the full force and effect of an original document, and each of which shall 
constitute but one and the same instrument. 

 
17.8 Non-Discrimination: The Agreement, all related activities and programs offered 

under this Agreement by the Parties shall be conducted in a manner that does not discriminate 
against any person on a basis prohibited by applicable law or HCJB and/or District policy, 
including and without limitation to race, color, national origin, religion, sex, gender, age, veteran 
status, or disability. 

 
17.9 Authority to Execute: The execution and performance of this Agreement by the 

Parties has been duly authorized by all necessary laws, resolutions or corporate action, and this 
Agreement constitutes the valid and enforceable obligations of the participating Parties in 
accordance with its terms. 
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XVIII. Term of Agreement

18.1 This Memorandum of Understanding is effective August 1, 2024 through July 31, 
2025. 

XIX. Notices

19.1 All notices or other writing required under this Agreement shall be deemed to have been 
made when sent by certified or registered mail, return receipt requested, to the following address: 

TO MCALLEN INDEPENDENT SCHOOL 
DISTRICT: 
Dr. René Gutiérrez, Ed.D. Superintendent 2000 
N. 23rd Street
McAllen, Texas 78501

TO COUNTY OF HIDALGO: 
Judge Mario E. Ramirez, Jr., 
Juvenile Justice Center 
Attn: Maryann Denner 
Director / Chief Juvenile Probation Officer 
1001 N. Doolittle Road, 
Edinburg, Texas 78540 

EXECUTED this the day of , 20 . 

JUDGE MARIO E. RAMIREZ, JR., JUVENILE 
JUSTICE CENTER OF HIDALGO COUNTY 

By:  
Maryann Denner, Director and 
Chief Juvenile Probation Officer 

HIDALGO COUNTY JUVENILE BOARD 

By: 
Hon. Mario E. Ramirez, Jr., 332nd District Court 
Juvenile Department Overseer 

MCALLEN INDEPENDENT SCHOOL DISTRICT 

By:  
Printed Name: 
Title:  

ATTEST: 

11

Debbie Crane Aliseda
Board of Trustees President

Sofia M. Peña
Board of Trustees Secretary

Approved as to form:

By: ______________________________                         
           Johnathan Ball, Staff Attorney

JOHNATHAN BALL (Mar 25, 2024 14:18 CDT)
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Attachment "A" 

MCALLEN INDEPENDENT SCHOOL DISTRICT 
Reservation of Student Spaces and Schedule of Payments for JJAEP 

School Year 2024-2025 

The McAllen Independent School District (the "District") reserves the number of spaces for the 
2024-2025 students identified as Category B and Category C students using the following chart. 
"Yes" entries in the option selections column indicate that these students will be placed in the 
JJAEP. If the "No" option is selected, the JJAEP is not responsible for the education of students 
in these categories. 

Please identify the number of full time equivalent spaces that the District wishes to reserve for the 
entire year, which may vary from the number of individual students who are expelled during the 
year. 

Category of Students 
Optional 
Selections 
Yes/No 

Number of 
Student Spaces 
Anticipated/Reserved 

Total Number of Student Spaces Anticipated for 
Category A Offenses (Mandatory) 

               10 

Category B Offenses (FALL SEMESTER, Only) 
(Optional - Students expelled for mandatory reasons 
but who cannot or will not be adjudicated for that 
offense) 

Category B Offenses (SPRING SEMESTER, Only) 

Category C Offenses (FALL SEMESTER, Only) 
(Optional - Students expelled for 37.007 (b), (c), and 
(e) student code of conduct violation)

Category C Offenses (SPRING SEMESTER, Only) 

Total Number of Student Spaces Reserved for Category 
B and C Students                10 

The District agrees to budget $110.00 per student per enrolled day for the 2024-2025 school 
year for each non-mandatory (Category B and Category C) student space reserved in the JJAEP, 
the total budgeted amount being  . The budgeted amounts will be paid by the 
District to the JJAEP in two equal installments for student spaces reserved. The Fall semester 
installment shall be due on or before September 2, 2024. The Spring Semester installment shall be 
due on or before January 2, 2025. Payments must be made to the Hidalgo County Treasurer, 2810 
S. Business Hwy 281, Edinburg, Texas 78539-6243.

$40,000.00
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At the end of the school year, the JJAEP shall refund to the District the sum of $110.00 per 
student day paid by District to reserve student spaces for which no student was assigned by District 
to such space for any day during such school year, provided, however, that the District shall not 
be refunded any sums of money for any day a student of District was assigned to such space but 
the student did not attend. Any remaining funds held by the JJAEP shall be distributed to the HCJB 
and these funds shall be used at the HCJB’s discretion for JJAEP programmatic and administrative 
purposes. 

With the prior approval of the JJAEP, the District may enroll additional Category B and 
Category C students in the JJAEP in excess of the number of those student spaces reserved at a 
rate of $125.00 per student per enrolled day for each student placement in excess of spaces 
reserved. 

In the event the JJAEP or the District's participation in the program is terminated prior 
to July 31, 2025, the JJAEP shall refund to the District all funds paid by District to reserve student 
spaces for which no student was assigned by District to such space for any day during such school 
year, provided, however, that District shall not be refunded any sums of money for any day 
a student of District was assigned to such space but the student did not attend. 

Pursuant to Section 37.0081(g) of the Education Code, notwithstanding anything to the 
contrary contained herein, with respect to each of the District’s Student’s placed under Section 
37.0081 of the Education Code with the JJAEP, the District shall reimburse the JJAEP for the 
actual cost incurred each day for the student while the student is enrolled in the JJAEP. The 
amounts paid as specified in the prior paragraphs of this Attachment shall be considered an 
estimate, and any adjustment to the amounts actually paid shall be made promptly upon the 
determination by the HJCB of the actual cost incurred by the JJAEP based on the HCJB’s annual 
audit. 
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While in a DAEP  

A student may be expelled for engaging in documented serious misbehavior that violates the 

district’s Code of Conduct, despite documented behavioral interventions while placed in a DAEP. 

For purposes of discretionary expulsion from a DAEP, serious misbehavior means:  

1. Deliberate violent behavior that poses a direct threat to the health or safety of others;  

2. Extortion, meaning the gaining of money or other property by force or threat;  

3. Conduct that constitutes coercion, as defined by Penal Code 1.07; or  

4. Conduct that constitutes the offense of:  

a. Public lewdness under Penal Code 21.07;  

b. Indecent exposure under Penal Code 21.08;  

c. Criminal mischief under Penal Code 28.03;  

d. Hazing under Education Code 37.152; or  

e. Harassment under Penal Code 42.07(a)(1) of a student or district employee. 

Discretionary Expulsion: Misconduct That May Result in Expulsion  

Some of the following types of misconduct may result in mandatory placement in a DAEP, whether 

or not a student is expelled.  

Any Location  

A student may be expelled for:  

• Engaging in bullying that encourages a student to commit or attempt to commit suicide.  

• Inciting violence against a student through group bullying.  

• Releasing or threatening to release intimate visual material of a minor or of a student     

  who is 18 years of age or older without the student’s consent.  

 

• Conduct that contains the elements of assault under Penal Code 22.01(a)(1) in   

              retaliation against a school employee or volunteer.  

 

• Criminal mischief, if punishable as a felony.  

• Engaging in conduct that contains the elements of one of the following offenses against  

another student: 

  

• Aggravated assault.  

• Sexual assault.  

• Aggravated sexual assault.  
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• Murder.  

• Capital murder.  

• Criminal attempt to commit murder or capital murder.  

• Aggravated robbery.  

• Breach of computer security.  

• Engaging in conduct relating to a false alarm or report (including a bomb threat) or a  

              terroristic threat involving a public school. 

 

At School, Within 300 Feet, or at a School Event  

A student may be expelled for committing any of the following offenses on or within 300 feet of 

school property, as measured from any point on the school’s real property boundary line, or while 

attending a school-sponsored or school-related activity on or off school property:  

• Selling, giving, or delivering to another person, or possessing, using, or being under the 

influence of any amount of marijuana, a controlled substance, or a dangerous drug, A 

student with a valid prescription for low-THC cannabis as authorized by Chapter 487 of 

the Health and Safety Code does not violate this provision.  

• Selling, giving, or delivering another person, or possessing, using, or being under the    

               influence of alcohol; or committing a serious act or offense while under the influence of   

               alcohol.  

 

• Engaging in conduct that contains the elements of an offense relating to abusable  

               volatile chemicals.  

 

• Engaging in conduct that contains the elements of assault under Penal Code 22.01(a)(1)  

               against an employee or a volunteer.  

 

• Engaging in deadly conduct.  

Within 300 Feet of School  

A student may be expelled for engaging in the following conduct while within 300 feet of school 

property, as measured from any point on the school’s real property boundary line:  

• Aggravated assault, sexual assault, or aggravated sexual assault.  

• Arson.  

• Murder, capital murder, or criminal attempt to commit murder or capital murder.  

• Indecency with a child.  

• Aggravated kidnapping.  
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• Manslaughter.  

• Criminally negligent homicide.  

• Aggravated robbery.  

• Continuous sexual abuse of a young child or disabled individual.  

• Felony controlled substance or dangerous drug offenses, not including THC.  

• Unlawfully carrying on or about the student’s person a handgun or a location-restricted  

               knife, as these terms are defined by state law.   

 

• Possessing, manufacturing, transporting, repairing, or selling a prohibited weapon, as   

  defined by state law.  

 

• Possession of a firearm, as defined by federal law.  

 

Property of Another District  

A student may be expelled for committing any offense that is a state-mandated expellable offense 

if the offense is committed on the property of another district in Texas or while the student is 

attending a school-sponsored or school-related activity of a school in another district in Texas. 
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Attachment “C” 

Plan for the Transitioning of Expelled Students 
Prior to Completion of JJAEP Placement Page 

8, Section 14.1 & 14.2 

An individual plan to provide transitional services for a student scheduled to return to a 
McAllen ISD school from a JJAEP placement shall be developed. The written plan shall 
be completed prior to the student’s return to home campus. The plan shall include 
transitioning high school students into the High School Transitional Program or the In-
School Suspension Class/Program for middle school students, and will provide for 
academic and counseling services and shall be developed in consultation with and shared 
with appropriate JJAEP staff members, the student’s parent(s) or guardian(s) and the home 
school teacher(s) assigned to work with the student. 
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3rd SW November 4, 2024 TO DAYS
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FIRST DAY OF SCHOOL - August 19, 2024

LAST DAY OF SCHOOL - JUNE 4, 2025

TEACHER PLANNING DAYS (campus-based)

August 12, 2024 - August 14, 2024 3 Days

January 7, 2025 1 Day 

September 23, 2024

PROFESSIONAL LEARNING DAYS

February 17, 2025

October 28, 2024 April 14, 2025

June 2, 2025December 16, 2024

March 14, 2025 1/2 Day

January 6, 2025

February 7, 2025August 30, 2024

October 14, 2024 1 Day

WEATHER MAKE-UP DAYS

November 22, 2024

1/2 Day

1/2 Day

February 7, 2025 1/2 Day

October 11, 2024

Report Card Week 

October 11, 2024 March 14, 2025

November 22, 2024

BEGIN SIX WEEKS

END SIX WEEKS

BEGIN SEMESTER

END SEMESTER
Student Early Release/Teacher Planning (campus-based)

PROFESSIONAL LEARNING DAY

WORKDAY

HOLIDAY

STATE ASSESSMENT DAY

WEATHER DAY

STUDENT EARLY RELEASE DAY

JULY JANUARY

2024 - 2025
McAllen ISD Board Approved ACADEMIC CALENDAR (Approved 2/12/24)

REPORTING PERIODS

MAY

FALL SEMESTER

September 27, 2024 29

November 1, 2024 24

TOTAL 83

SPRING SEMESTER

February 21, 2025 32

34

REPORT CARDS (WEEK OF) MARCH

April 17, 2025

June 4, 2025

February 10, 2025 1 Day

December 20, 2024

June 4, 2025

NOVEMBER

LEGENDDECEMBER JUNE

STUDENT EARLY RELEASE DAYS

MCALLEN ISD GRADUATION DATES
TBD

August 30, 2024 1/2 Day

AUGUST 30 FEBRUARYDecember 20, 2024

SEPTEMBER

31

TOTAL 97

83 DAYS (FALL) + 97 DAYS (SPRING) = 180 INSTRUCTIONAL DAYS

OCTOBER

TEACHER WORKDAYS

2 Days

APRIL

August 15, 2024 - August 16, 2024

1 Day 

2024 2025
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

April 8, 2024

✔

RENE GUTIERREZ (Apr 1, 2024 13:24 CDT)
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#DISTRICT OF CHAMPIONS 

FINAL PAYMENT CHECKLIST 
Facilities Projects 

 
Project Name: Contract 2023-204  thru CSP 2023-1040 – James Nikki Rowe High School Natatorium Improvements  

       
 
1. Vendor Obligations to McAllen ISD: 

 
YES NA  

  Original Certificate of Substantial Completion (internal/external) transmitted to McAllen ISD 

  Letter of Guarantee, Warranty transmitted to McAllen ISD 

  List of names and addresses of obligatory vendors (subcontractors/suppliers) transmitted to McAllen ISD 

  All non-compliant items corrected (incl. punch list) and evidence of corrections transmitted to McAllen ISD 

  Final copy of Close-Out and As-Built Documents transmitted to McAllen ISD (hard copy and electronic files) 
and/or final inspections performed and project specifications met 

   
Notes: 
 
 

 
 
McAllen ISD Facilities, Maintenance and Operations staff certifies that the items indicated above have been completed by the 
vendor. 
 
 
2. McAllen ISD Facilities, Maintenance, and Operations Obligations to McAllen ISD Business Operations 

Select one:  

 Item has been recorded as an asset and assigned an asset number. 

 Item has not been recorded as an asset.  Appropriate steps are being taken to record.   
Approved to proceed with final payment. 

 Not applicable. 
 
McAllen ISD Business Operations staff certifies that the project indicated above has been reviewed. 
 
 
 
APPROVED BY: ______________________________ 
 
For further information, contact: 
Name: Ruben Trevino 
Phone: (956) 632-3200 
Email: ruben.trevino@mcallenisd.net 
 
 
ACKNOWLEDGED BY: _________________________ 
 
For further information, contact: 
Name: Dyanira Diaz 
Phone: (956) 632-8403 
Email: Dyanira.Farias@mcallenisd.net 
 

Feb 26, 2024

Feb 26, 2024
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$152,600.00

03/27/2024

Melissa Ortiz (Mar 27, 2024 12:37 CDT)
Mar 27, 2024

Roel Moroles (Mar 27, 2024 15:39 CDT)
Roel Moroles Mar 27, 2024
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Norma Cabrera (Apr 2, 2024 12:50 CDT)

April 8, 2024

Apr 2, 2024

RENE GUTIERREZ (Apr 2, 2024 13:52 CDT)
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Grant Name Texas Education for Homeless Children and Youth Grant

Term of Grant September 1, 2024-August 31, 2025
Grant Amount Up to $300,000 for one year
Grant Manager Norma Cabrera

Purpose and Use 
of Funds

The Texas Education for Homeless Children and Youth Grant provided by the Texas 
Education Agency grant will help identify and remove barriers for children experiencing 
homelessness and ensure that students in these circumstances have equitable access to all 
available supports and resources to mee the state’s academic standards. This grant will 
promote stability, facilitate enrollment, identification, attendance and academic support for 
homeless children and unaccompanied youth.
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Norma Cabrera (Apr 2, 2024 12:51 CDT)

April 8, 2024

Apr 2, 2024

RENE GUTIERREZ (Apr 2, 2024 13:48 CDT)
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STUDY ABROAD
PROGRAM

Spend the summer in Salamanca,
Spain! Salamanca becomes an
extension of your classroom as you
explore Spanish parks, monuments,
churches, and museums while
attending classes taught by 
La Universidad de Salamanca
professors. Participants will
experience the whole university
experience by attending classes,
staying in the dorms, and networking
with university students.  

June 8-22, 2024  

APPLY

TODAY 
11th Graders

SALAMANCA, 
SPAIN

Courses
Spanish Language, Culture,
and Speech 

Program Cost: 3,500.00 
Limited Scholarships are available for
students who qualify based on
financial need.

Contact your counselor for additional information!

DEADLINE TO

APPLY

OCT.

27TH!
Click and 

Apply

Today!78
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Attachment:

April 8, 2024

✔
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Proclamation 2024 
Textbook Adoption 

Results

April 8, 2024
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Proclamation 2024 Subjects

• Science K-5

• Science 6-8

• Biology

• Chemistry

• Integrated Physics and Chemistry

• Physics

• Aquatic Science

• Astronomy

• Technology Applications 6-8

• Personal Financial Literacy and Economics

• Human Growth and Development

• Instructional Practices

• Food Science

• Medical Assistant

• Health Science Theory

• Medical Terminology

• Anatomy and Physiology

• Forensic Science

• Principles of Applied Engineering

• Engineering Design and Presentation81



Proclamation Procedures

• District and Teacher-Led Committees 
established

• District Rubrics created
• Publisher Presentations – January 22, 2024
• Campus Samples and Presentations
• Publisher Hearing – February 19, 2024
• Voting Window – February 21 - March 7, 202482



Teacher Led Committee Representation
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Teacher Led Committee Representation
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Publisher Hearing
The following publishers were available to answer questions and promote their 
Instructional Materials for Proclamation 2024 subject areas on February 19, 2024: 

• Accelerate Learning
• B.E. Publishing
• Cengage
• CEV
• CompuScholar
• Discovery Education
• eDynamic
• Goodheart-Willcox

• HMH
• Learning.com
• McGraw Hill
• Ramsey Education
• SASC (Activate Learning)
• Savvas
• Summit K12
• TPS Publishing
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Proclamation 2024 Voting

Which publisher should be adopted for Science K-5?
Accelerate Learning = 8%

HMH = 30%

McGraw Hill = 62%
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Proclamation 2024 Voting

Which publisher should be adopted for Science 6-8?
HMH = 0%

McGraw Hill = 54%

Savvas = 46%
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Proclamation 2024 Voting

Which publisher should be adopted for Technology 6-8?
CEV = 88%

Learning.com = 12%

CompuScholar = 0%
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Proclamation 2024 Voting

Which publisher should be adopted for Biology?
Discovery Education = 0%

McGraw Hill = 100%

Savvas = 0%
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Proclamation 2024 Voting

Which publisher should be adopted for Aquatic Science?
Cengage = 100%

TPS Publishing = 0%

N/A
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Proclamation 2024 Voting

Which publisher should be adopted for Chemistry?
Accelerate Learning = 0%

McGraw Hill = 100%

Savvas = 0%
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Proclamation 2024 Voting

Which publisher should be adopted for Integrated Physics & Chemistry?

McGraw Hill = 100%

SASC (Activate Learning) = 0%

Summit K12 = 0%
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Proclamation 2024 Voting

Which publisher should be adopted for Astronomy?
eDynamic = 100%

N/A

N/A
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Proclamation 2024 Voting

Which publisher should be adopted for Physics?
Accelerate Learning = 33%

McGraw Hill = 67%

Summit K12 = 0%
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Proclamation 2024 Voting

Which publisher should be adopted for Human Growth & Development?

CEV = 100%

eDynamic = 0%

Goodheart-Willcox = 0%
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Proclamation 2024 Voting

Which publisher should be adopted for Instructional Practices?

CEV = 100%

Goodheart-Willcox = 0%

N/A
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Proclamation 2024 Voting

Which publisher should be adopted for Food Science?
CEV = 100%

Goodheart-Willcox = 0%

N/A
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Proclamation 2024 Voting

Which publisher should be adopted for Medical Assistant?
CEV = 100%

eDynamic = 0%

N/A
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Proclamation 2024 Voting

Which publisher should be adopted for Health Science?
CEV = 0%

Goodheart-Willcox = 100%

Savvas = 0%
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Proclamation 2024 Voting

Which publisher should be adopted for Medical Terminology?

B.E. Publishing = 0%

Cengage = 100%

Goodheart-Willcox = 0%
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Proclamation 2024 Voting

Which publisher should be adopted for Anatomy & Physiology?

B.E. Publishing = 0%

McGraw Hill = 100%

Goodheart-Willcox = 0%
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Proclamation 2024 Voting

Which publisher should be adopted for Forensic Science?
CEV = 0%

eDynamic = 0%

Savvas = 100%
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Proclamation 2024 Voting

Which publisher should be adopted for Principles of Applied Engineering?

CEV = 0%

eDynamic = 0%

Goodheart-Willcox = 100%
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Proclamation 2024 Voting

Which publisher should be adopted for Engineering Design & Presentation?

CEV = 0%

Goodheart-Willcox = 100%

N/A
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Proclamation 2024 Voting

Which publisher should be adopted for Personal Financial Literacy & Economics?

Goodheart-Willcox = 11%

Ramsey Education = 22%

Savvas = 0%

McGraw Hill = 67%
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Publisher Recommendations by Subject
We are recommending the following publishers for adoption: 

• Science K-5 – McGraw Hill

• Science 6-8 – McGraw Hill

• Biology – McGraw Hill

• Chemistry – McGraw Hill

• Integrated Physics and Chemistry – McGraw Hill

• Physics – McGraw Hill

• Aquatic Science - Cengage

• Astronomy - eDynamic

• Technology Applications 6-8 - CEV

• Personal Financial Literacy and Economics – McGraw 
Hill

• Human Growth and Development - CEV

• Instructional Practices – CEV

• Food Science - CEV

• Medical Assistant - CEV

• Health Science Theory – Goodheart-Willcox

• Medical Terminology - Cengage

• Anatomy and Physiology – McGraw Hill

• Forensic Science - Savvas

• Principles of Applied Engineering – Goodheart-
Willcox

• Engineering Design and Presentation –
Goodheart-Willcox
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Questions?

DRAFT 35
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McAllen Independent School District
Summary Report as of March  31, 2024 GENERAL FUND
Review of Budget Amendments and Proposed Amendments

A B C D E
Budget Amendments
Under Consideration

Revised Revised
Budget Budget

Description Original Budget 02/29/2024 Revisions Transfers 03/31/2024
Audited Fund Balance 134,836,211 134,836,211 134,836,211

 
Revenues:

Local:
Property Taxes 87,833,337 87,833,337 (15,284,302) 72,549,035
Interest Income 3,960,000 3,960,000 3,960,000
Other Local Income 2,309,887 3,336,387 45,802 3,382,189

State: 123,728,809 124,326,947 19,890,852 144,217,799

Federal: 23,679,760 26,931,248 26,931,248

Other Sources: 0 36,856 43,854 80,710

Total Revenues 241,511,793 246,424,775 4,696,206 0 251,120,981
Expenditures:

11 Instruction 131,841,014 135,770,200 1,996,539 (199,794) 137,566,945
12 Inst. Res. & Media Services 3,542,411 3,606,608 36,303 7,555 3,650,466
13 Curriculum Dev. & Inst. Staff Dev. 4,375,854 4,326,028 32,896 (18,515) 4,340,409
21 Inst. Leadership 3,680,515 3,520,385 110,420 (165,280) 3,465,525
23 School Leadership 13,525,111 13,694,360 86,203 38,296 13,818,859
31 Guid., Counseling & Eval. Ser. 10,227,481 10,075,004 153,555 157,193 10,385,752
32 Social Work Services 2,243,964 2,158,631 12,605 5,850 2,177,086
33 Health Services 2,996,732 3,023,377 19,412 (1,291) 3,041,498
34 Student (Pupil) Trans. 4,230,015 5,527,429 (4,401) (32,564) 5,490,464
35 Food Services 20,250,856 22,504,532 84,219 22,588,751
36 Curricular/Extracurricular Act. 10,078,335 11,659,563 121,314 (55,182) 11,725,695
41 General Administration 8,239,431 8,770,320 39,332 8,809,652
51 Plant Maint. & Operations 19,371,239 22,649,971 149,879 14,446 22,814,296
52 Security and Monitoring Serv. 4,848,855 7,335,718 508,395 (238) 7,843,875
53 Data Processing Services 5,738,354 6,383,966 19,962 (10,812) 6,393,116
61 Community Services 112,825 93,443 7,209 (1,012) 99,640
71 Debt Service 4,477,486 4,889,909 272,948 5,162,857
81 Fac. Acquisition & Const. 15,142,749 20,048,180 (13,351,364) (11,600) 6,685,216
95 Pmt. to Juv. Justice Alt. Ed. Prg. 40,000 40,000 40,000
99 Other Intergovernmental Charges 1,048,026 1,048,026 1,048,026

         Other Uses 0 1,146,018 1,146,018

Total Expenditures 266,011,253 288,271,668 (9,977,522) 0 278,294,146

 Preliminary Ending Fund Balance 110,336,751 92,989,318 14,673,728 0 107,663,046
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GENERAL FUND
Revisions

REVENUES:

Local
Property Taxes - Decrease to Tax Collections for Fund 199 General Fund (18,749,960)$ 

- Increase to Tax Collections for Fund 199 General Fund - VATRE 3,465,658      
(15,284,302)    

Other Local Income - Student Contribution for Study Abroad Salamanca Spain Trip for Fund 199 General Fund 30,650$         
- Increase to Ticket Sales for Fund 183 Athletics 14,902           
- Sponsorship from Telepro Communications for SuperSmash Bros Competition for Fund 199 General Fund 250                

45,802             

State
- Summary of Finance Adjustment to 4th Six Weeks for Fund 155 College, Career and Military Readiness (75,350)$        
- Summary of Finance Adjustment to 4th Six Weeks for Fund 156 Early Education Allotment (208,947)        
- Summary of Finance Adjustment to 4th Six Weeks for Fund 157 Dyslexia 105,275         
- Summary of Finance Adjustment to 4th Six Weeks for Fund 158 School Safety Allotment 452,175         
- Summary of Finance Adjustment to 4th Six Weeks for Fund 162 Career Technical Education 437,486         
- Summary of Finance Adjustment to 4th Six Weeks for Fund 163 Gifted and Talented (10,800)          
- Summary of Finance Adjustment to 4th Six Weeks for Fund 164 Bilingual (55,851)          
- Summary of Finance Adjustment to 4th Six Weeks for Fund 173 Special Education 1,047,957      
- Summary of Finance Adjustment to 4th Six Weeks for Fund 193 State Compensatory (116,472)        
- Summary of Finance Adjustment to 4th Six Weeks for Fund 199 General Fund 16,523,576    
- Summary of Finance Adjustment to 4th Six Weeks for Fund 199 General Fund - VATRE Additional Funding 1,791,803      

19,890,852      

Other Sources
- Transfer to Fund 199 General Fund from Fund 713 Safe and Secure for Outside Camera at Rayburn Elementary 251$              
- Transfer to Fund 199 General Fund from Fund 713 Safe and Secure for Security Fence at Gonzalez Elementary 34,980           
- Transfer to Fund 199 General Fund from Fund 713 Safe and Secure for Bulletin Boards and Copy Paper at Sanchez Elementary 8,623             

43,854             

Grand Total 4,696,206$      

EXPENDITURES:

Function 11 - Increase for Student Travel for Study Abroad Salamanca Spain Trip for Fund 199 General Fund 30,650$         
- Increase for Bulletin Boards and Copy Paper for Fund 199 General Fund 8,623             
- Decrease to Textbooks for Fund 155 College, Career and Military Readiness (15,714)          
- Increase to Professional Salaries for Fund 157 Dyslexia 105,275         
- Increase to Furniture and Classroom Equipment for Fund 162 Career Technical Education 69,364           
- Increase to Salaries and Fringe Benefits/Cover Negative Balances for Fund 173 Special Education 860,869         
- Decrease to Substitute Salaries for Fund 193 State Compensatory (116,472)        
- Transfer from Fund Balance for Fund 162 Career Technical Education for Classroom Furniture and Calculations Software 25,000           
- Increase to Longevity Pay for Fund 199 General Fund - VATRE 2,000,000      
- Transfer to Assigned Fund Balance for Fund 199 General Fund - Longevity Pay Reimbursement (2,000,000)     
- Transfer to Fund Balance for Fund 199 General Fund from Fund 194 ESSER II Local Committed Fund Balance (906,234)        
- Increase for VATRE Stipend 634,969         
- Increase for VATRE Additional Compensation 1,300,209      

1,996,539        
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GENERAL FUND
Revisions

Function 12 - Increase for VATRE Stipend 12,754$         
- Increase for VATRE Additional Compensation 23,549           

36,303             

Function 13 - Increase to Stipends for Fund 162 Career Technical Education 12,000$         
- Increase for VATRE Stipend 17,390           
- Increase for VATRE Additional Compensation 3,506             

32,896             

Function 21 - Increase to Supplies for SuperSmash Bros Competition for Fund 199 General Fund 250$              
- Increase to Staff Travel for Summer Conferences for Fund 162 Career Technical Education 75,000           
- Increase to Salaries and Fringe Benefits/Cover Negative Balances for Fund 173 Special Education 18,848           
- Increase for VATRE Stipend 11,980           
- Increase for VATRE Additional Compensation 4,342             

110,420           
Function 23 - Increase for VATRE Stipend 53,839$         

- Increase for VATRE Additional Compensation 32,364           
86,203             

Function 31 - Decrease to Testing Materials for Fund 155 College, Career and Military Readiness (59,636)$        
- Increase to Salaries and Fringe Benefits/Cover Negative Balances for Fund 173 Special Education 167,560         
- Increase for VATRE Stipend 41,679           
- Increase for VATRE Additional Compensation 3,952             

153,555           
Function 32 - Increase for VATRE Stipend 12,115$         

- Increase for VATRE Additional Compensation 490                
12,605             

Function 33 - Increase for VATRE Stipend 16,408$         
- Increase for VATRE Additional Compensation 3,004             

19,412             

Function 34 - Decrease to Salaries and Fringe Benefits/Cover Negative Balances for Fund 173 Special Education (2,484)$          
- Transfer to Fund Balance for Fund 199 General Fund from Fund 194 ESSER II Local Committed Fund Balance (44,862)          
- Increase for VATRE Stipend 25,324           
- Increase for VATRE Additional Compensation 17,621           

(4,401)             

Function 35 - Increase for VATRE Stipend 84,219$         
84,219             

Function 36 - Increase to Salaries and Fringe Benefits/Cover Negative Balances for Fund 173 Special Education 3,364$           
- Increase to Student Travel for Fund 183 Athletics 14,902           
- Transfer from Fund Balance for Fund 162 Career Technical Education for Student Travel to National and World Competitions and National Convention 97,000           
- Increase for VATRE Stipend 6,048             

121,314           
Function 41 - Increase for VATRE Stipend 19,418$         

- Increase for VATRE Additional Compensation 19,914           
39,332             

Function 51 - Decrease to Salaries and Fringe Benefits/Cover Negative Balances for Fund 173 Special Education (200)$             
- Increase for VATRE Stipend 75,889           
- Increase for VATRE Additional Compensation 74,190           

149,879           112



GENERAL FUND
Revisions

Function 52 - Increase to Supplies for Fund 158 School Safety Allotment 452,175$       
- Increase for Outside Camera for Fund 199 General Fund 251                
- Increase for VATRE Stipend 25,108           
- Increase for VATRE Additional Compensation 30,861           

508,395           
Function 53 - Increase for VATRE Stipend 11,257$         

- Increase for VATRE Additional Compensation 8,705             
19,962             

Function 61 - Increase for VATRE Stipend 6,857$           
- Increase for VATRE Additional Compensation 352                

7,209               

Function 81 - Transfer to Fund Balance for Fund 199 General Fund from Fund 194 ESSER II Local Committed Fund Balance (13,386,344)$ 
- Increase for Security Fence for Fund 199 General Fund 34,980           

(13,351,364)    

Grand Total (9,977,522)$    
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McAllen Independent School District
Summary Report as of March 31, 2024 DEBT SERVICE
Review of Budget Amendments and Proposed Amendments

 A B C D E
Budget Amendments
Under Consideration

Revised Revised
Budget Budget

Description Original Budget 07/31/2023 Revisions Transfers 03/31/2024
Audited Fund Balance 3,766,600 3,766,600 3,766,600

Revenues:
Local

Property Taxes 6,418,399 6,418,399 7,513,878 13,932,277
Interest Income 96,000 96,000 96,000
Other Local Income 81,000 81,000 81,000

State 138,601 138,601 138,601

Total Revenues 6,734,000 6,734,000 7,513,878 0 14,247,878

Expenditures:

71 Debt Service 6,734,000 6,734,000 6,734,000
         Other Uses

Total Expenditures 6,734,000 6,734,000 0 0 6,734,000

Preliminary Ending Fund Balance 3,766,600 3,766,600 7,513,878 0 11,280,478
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DEBT SERVICE
Revisions

REVENUES:

Local
Property Taxes - Increase to Tax Collections for Fund 599 Debt Service Fund 7,513,878$      

7,513,878          

Grand Total 7,513,878$        

EXPENDITURES:

-

Grand Total -$                   
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McAllen Independent School District
Summary Report as of March 31, 2024 CAPITAL PROJECTS
Review of Budget Amendments and Proposed Amendments

A B C D E
Budget Amendments
Under Consideration

Revised Revised
Budget Budget

Description Original Budget 02/29/2024 Revisions Transfers 03/31/2024
Audited Fund Balance 16,712,315 16,712,315 16,712,315

Revenues:
Local

Other Local Income 11,000,000 9,585,631 9,585,631

Other Sources 0 1,146,018 1,146,018

Total Revenues 11,000,000 10,731,649 0 0 10,731,649

Expenditures:

36 Curricular/Extracurricular Act. 163,615 163,615
51 Plant Maint. & Operations 247,463 479,293 94,304 573,597
52 Security and Monitoring Serv. 79,468 79,468
81 Fac. Acquisition & Const. 11,994,868 26,113,946 (94,304) 26,019,642

Total Expenditures 12,242,331 26,836,322 0 0 26,836,322

Preliminary Ending Fund Balance 15,469,984 607,642 0 0 607,642
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CAPITAL PROJECTS FUND
Revisions

REVENUES:

- None for March 2024

Grand Total -$                 

EXPENDITURES:

- None for March 2024

Grand Total -$                 
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BOARD AGENDA REPORT 

MCALLEN INDEPENDENT SCHOOL DISTRICT 

April 8, 2024 MEETING DATE: _____________ _ 

SUBJECT: Discussion and Possible Action on lnterlocal Agreement No. 2024-331 Archeological Fieldwork with 
University of Texas Rio Grande Valley 

REFERENCE: Goal 4 - Financial Priorities; Strategy 7 - Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: 

On February 13, 2023, the Board of Trustees awarded and approved the Sale of Real Property James Bonham 
Elementary School and Resolution to the Boys & Girls Club of McAllen ("BGCM"). Thereafter, on April 12, 2023, the 
Real Estate Sales Contract No. 2023-170 with the BGCM was executed. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

The agreement will allow the District to partner with the University of Texas Rio Grande Valley to conduct an 
archaeological dig in accorance with federal law prior to the sale of real estate. 

LEGAL REVIEW: 

The agreement has been approved by staff attorney. 

BUDGETARY CONSIDERATIONS: 

Funds for these purchases are budgeted through the General Fund. 

RECOMMENDED BOARD ACTION: 

Administration recommends that the Board of Trustees approve lnterlocal Agreement No. 2024-331 Archeological 
Fieldwork with University of Texas Rio Grande Valley. 

Attachment: IZ] 

SUBMITTED BY: Laura Williams (Apr 4, 202413:34 CDT)

For further information contact: 
Name: Ms. Laura Williams, Director of Purchasing 

Services 
Office: 956-657-4480 
email: laura.williams@mcallenisd.net 

SUPERVISOR:� �� 

Approved for presentation to the Board of Education: 

Superintendent of Schools 
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INTERLOCAL COOPERATION CONTRACT 

This Interlocal Cooperation Contract (Contract) is entered into effective May 1, 2024, by and between 
Contracting Parties pursuant to authority granted in and in compliance with Chapter 791, 
Government Code.  

CONTRACTING PARTIES: 

Receiving Party: McAllen Independent School District, a local school district of the State of Texas 
(“McAllen ISD”). 

Performing Party: The University of Texas Rio Grande Valley, an institution of higher education and 
agency of the State of Texas (“UTRGV”). 

PURPOSE: 

The purpose of this Contract is to procure the services of Performing Party to meet the needs of 
Receiving Party. This Contract will increase the efficiency and effectiveness of Contracting Parties. 

STATEMENT OF SERVICES TO BE PERFORMED: 

The Performing Party shall execute services in accordance with the specifications outlined in Exhibit 
A attached herewith.  

WARRANTIES: 

Receiving Party warrants (1) the services are necessary and authorized for activities properly within 
its statutory functions and programs (2) it has all necessary power and has received all necessary 
approvals to execute and deliver this Contract, and (3) the representative signing this Contract on 
Receiving Party’s behalf is authorized by its governing body to do so.  

Performing Party warrants (1) it has authority to perform the services under authority granted in 
Section 65.31, Texas Education Code and Chapter 791, Texas Government Code; (2) it has all 
necessary power and has received all necessary approvals to execute and deliver this Contract, and 
(3) the representative signing this Contract on Performing Party’s behalf is authorized by its
governing body to do so.

CONTRACT AMOUNT: 

The total amount to be paid under this agreement is $16,673.  

MISD No. 2024-331
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PAYMENT: 

The Performing Party shall submit invoices in accordance with the Schedule of Payment described in 
Exhibit A to the following address:  
Attn: Dyanira Diaz, Director of Accounting  
2000 N. 23rd St McAllen, TX 78501 
Dyanira.Farias@mcallenisd.net 

Receiving Party will remit payments to Performing Party for services satisfactorily performed in 
accordance with Chapter 2251, Government Code (Texas Prompt Payment Act).  

Payments made under this Contract (1) are based on cost recovery, (2) will fairly compensate 
Performing Party for the services performed, and (3) will be made from current revenues available 
to Receiving Party. 

TERM: 

The term of this Contract begins on the Effective Date and shall remain effective for one hundred 
eighty (180) days.  

NOTICES: 

Except as otherwise provided by this Section, notices, consents, approvals, demands, requests or 
other communications provided or permitted under this Contract, will be in writing and will be sent 
via certified mail, hand delivery, overnight courier, or email (to the extent an email address is set 
forth below) as provided below, and notice will be deemed given (i) if delivered by certified mail, 
when deposited, postage prepaid, in the United States mail, or (ii) if delivered by hand, overnight 
courier, or email (to the extent an email address is set forth below), when received: 

If to Receiving Party: McAllen ISD 
2000 N 23rd St 
McAllen, Texas 78501 
Email: lorena.garcia@mcallenisd.net 
Attention : Lorena Garcia 

 with copy to: McAllen ISD 
2000 N 23rd St 
McAllen, Texas 78501 
Email: laura.williams@mcallenisd.net 
Attention : Laura Williams 
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If to Performing Party: The University of Texas Rio Grande Valley 
1201 W University Drive 
Edinburg, Texas 78539 
Email: grantsandcontracts@utrgv.edu; with a copy to research@utrgv.edu 
Attention: Post-Award 

or other person or address as may be given in writing by either party to the other in accordance with 
this Section. 

TERMINATION: 

In the event of material failure by a Contracting Party to perform its duties and obligations in accordance 
this Contract, the other party may terminate this Contract upon thirty (30) days’ advance written notice 
of termination setting forth the nature of the material failure; provided that, the material failure is 
through no fault of the terminating party. The termination will not be effective if the material failure is 
fully cured prior to the end of the 30-day period.  

Either Party may terminate this Contract without cause upon thirty (30) days’ advance written notice 
of termination to the Party. 

OTHER PROVISIONS: 

Payment of Debt or Delinquency to the State. Pursuant to Sections 2107.008 and 2252.903, 
Government Code, any payments owing to Performing Party under this Contract may be applied 
directly toward any debt or delinquency Performing Party owes the State of Texas or any agency of 
the State of Texas, regardless of when it arises, until paid in full. 

Venue; Governing Law. Hidalgo County, Texas, will be the proper place of venue for suit on or in respect 
of this Contract. This Contract, all of its terms and conditions, all rights and obligations of the parties, 
and all claims arising out of or relating to this Contract, will be construed, interpreted and applied in 
accordance with, governed by and enforced under, the laws of the State of Texas.  

Entire Agreement; Modifications. This Contract supersedes all prior agreements, written or oral, 
between Performing Party and Receiving Party and will constitute the entire agreement and 
understanding between the parties with respect to its subject matter. This Contract and each of its 
provisions will be binding on the parties, and may not be waived, modified, amended or altered, 
except by a writing signed by Receiving Party and Performing Party. 

Loss of Funding. Performance by a Contracting Party of its duties and obligations under this Contract 
may be dependent upon the appropriation and allotment of funds by the Texas State Legislature 
(Legislature) and/or allocation of funds by that Contracting Party’s governing board. If Legislature 
fails to appropriate or allot necessary funds, or a Contracting Party’s governing board fails to allocate 
necessary funds, then Contracting Party that loses funding may terminate this Contract without 
further duty or obligation. Contracting Parties acknowledge that appropriation, allotment, and 
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allocation of funds are beyond the Contracting Parties’ control. 

State Auditor’s Office. Contracting Parties understand acceptance of funds under this Contract 
constitutes acceptance of authority of the Texas State Auditor's Office or any successor agency 
(Auditor), to conduct an audit or investigation in connection with those funds (ref. Sections 
51.9335(c), 73.115(c) and 74.008(c), Education Code). Contracting Parties agree to cooperate with 
Auditor in the conduct of the audit or investigation, including providing all records requested. 
Contracting Parties will include this provision in all contracts with permitted subcontractors. 

Assignment. This Contract is not transferable or assignable except upon written approval by 
Contracting Parties. 

Severability. If any one or more of the provisions of this Contract will for any reason be held to be 
invalid, illegal, or unenforceable in any respect, that invalidity, illegality or unenforceability will not 
affect any other provision, and this Contract will be construed as if the invalid, illegal, or 
unenforceable provisions had never been included. 

Public Records. It will be the independent responsibility of Receiving Party and Performing Party to 
comply with Chapter 552, Government Code (Public Information Act), as it applies to the Contracting 
Parties’ respective information. Receiving Party is not authorized to receive public information 
requests or take any action under the Public Information Act on behalf of Performing Party. Likewise, 
Performing Party is not authorized to receive public information requests or take any other action 
under the Public Information Act on behalf of Receiving Party.  

Insurance Requirements. Performing Party shall carry and keep in full force for the duration of the 
project the following coverages:  

1.1 Comprehensive Automotive Liability - $1,000,000 Combined Single Limit per Occurrence 
1.2 Workers' Compensation Insurance Coverage. Definitions:  

1.2.1 Certificate of coverage ("certificate") - A copy of a certificate of insurance, a certificate 
of authority to self-insure issued by the commission, or a coverage agreement (TWCC-81, TWCC-82, 
TWCC-83, or TWCC-84), showing statutory workers' compensation insurance coverage for the 
person's or entity's employees providing services on a project, for the duration of the project.  

1.2.2 Duration of the project - includes the time from the beginning of the work on the project 
until the Performing Party's/person's work on the project has been completed and accepted by the 
governmental entity.  
1.3 Performing Party shall provide coverage, based on proper reporting of classification codes and 
payroll amounts and filing of any coverage agreements, which meets the statutory requirements of 
Texas Labor Code, Section 401.011(44) for all employees of the Performing Party providing services 
on the project, for the duration of the project.  
1.4 Performing Party shall provide a certificate of coverage, or equivalent, prior to being awarded 
the contract.  
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1.5 If the coverage period shown on the Performing Party's current certificate of coverage ends 
during the duration of the project, Performing Party must, prior to the end of the coverage period, 
provide a new certificate of coverage showing that coverage has been extended.  
1.6 Performing Party shall notify the governmental entity in writing by certified mail or personal 
delivery, within 10 days after the Performing Party knew or should have known, of any change that 
materially affects the provision of coverage of any person providing services on the project.  
1.7 Performing Party shall post on each project site a notice, in the text, form and manner prescribed 
by the Texas Workers' Compensation Commission, informing all persons providing services on the 
project that they are required to be covered, and stating how a person may verify coverage and 
report lack of coverage.  
1.8 The Performing Party shall attest that the following clauses are incorporated into each contract 
with each person with whom it contracts for services on this project;   
1.9 Agree to provide coverage, based on proper reporting of classification codes and payroll amounts 
and filing of any coverage agreements, which meets the statutory requirements of Texas Labor Code, 
Section 401.011(44) for all of its employees providing services on the project, for the duration of the 
project;  
1.10 Agree to provide to the Performing Party, prior to that person beginning work on the project, a 
certificate of coverage showing that coverage is being provided for all employees of the person 
providing services on the project, for the duration of the project;  
1.11 Agree to provide the Performing Party, prior to the end of the coverage period, a new certificate 
of coverage showing extension of coverage, if the coverage period shown on the current certificate 
of coverage ends during the duration of the project; 

1.11.1 Agree to obtain from each other person with whom it contracts, and provide to the 
Performing Party: a certificate of coverage, prior to the other person beginning work on the project; 
and a new certificate of coverage showing extension of coverage, prior to the end of the coverage 
period, if the coverage period shown on the current certificate of coverage ends during the duration 
of the project;  

1.11.2 Agree to retain all required certificates of coverage on file for the duration of the 
project and for one year thereafter;  

1.11.3 Agree to notify the governmental entity in writing by certified mail or personal 
delivery, within 10 days after the person knew or should have known, of any change that materially 
affects the provision of coverage of any person providing services on the project; and  

1.11.4 Agree to contractually require each person with whom it contracts, to perform as 
required by this document, with the certificates of coverage to be provided to the person for whom 
they are providing services. 

The rest of this page is left blank intentionally. The signature page will follow. 
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Executed effective on the Effective Date shown below by the following duly authorized 
representatives of Contracting Parties:  

RECEIVING PARTY:  PERFORMING PARTY: 

McALLEN INDEPENDENT SCHOOL DISTRICT THE UNIVERSITY OF TEXAS RIO GRANDE VALLEY 

By: _______________________ By: __________________________ 
Name: Debbie Crane Aliseda         Thomas B. Spencer, PhD, MBA   
Title: Board President            AVP for Research Operations 

Date: _____________________ Date: __________________________ 

Read and Understood: 

By:  
Edward Gonzalez-Tennant, Ph.D. 
Assistant Professor 

Reviewed by: 

Approved as to form:

By: ______________________________                         
           Johnathan Ball, Staff Attorney

JOHNATHAN BALL (Apr 4, 2024 10:06 CDT)
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EXHIBIT A  
SCOPE OF WORK AND SCHEDULE OF PAYMENT 

I. Short title for the project: 2400 Jordan Rd Archaeology Project

II. Name and contact information of principal investigator or individual performing on
behalf of the Providing Party:

Edward González-Tennant, PhD, RPA
Assistant Professor of Anthropology Director, Laboratory of Valley Archaeology
University of Texas Rio Grande Valley

III. Description of the services to be performed by Providing Party:

Part I: Pre-Fieldwork
The pre-fieldwork portion of this project centers on creating and submitting a
permit application, which will then be reviewed by the THC Archaeology Division.
The process of reviewing applications can take as long as 30 days. González-
Tennant will complete the application and address all THC comments that may
arise in receiving the permit for archaeological work for this project.

Part II: Fieldwork
The fieldwork portion of this project involves hiring a subcontractor by González-
Tennant/UTRGV. The subcontractor will fulfill the excavation/trenching activities,
which will be monitored by González-Tennant and at a group of one or more students
from UTRGV. This process generally involves a backhoe operator digging pits
according to THC recommendations. In this case, that appears to be two or more
meters deep and one meter by two meters across. González-Tennant and the
students will screen a 5-gallon bucket of dirt from every third bucket removed by the
backhoe, keeping any recovered artifacts to be analyzed and written about as part
of the third part. It is estimated that all fieldwork will be completed in one or two
days. Additional aspects of this phase include mobilizing (preparing forms, gathering
equipment, travel, etc.).

Part III: Post-Fieldwork
The post-fieldwork portion of this project includes time for analyzing any recovered
materials and preparation of a final report to satisfy the THC permitting requirements
prior to the start of any construction. In addition, fees associated with curation and
updating the archaeological site records are included.

ELABN 349, 1201 W. University Dr., Edinburg, TX 78539
edward.gonzaleztennant@utrgv.edu

IV. Receiving Party contact information for day-to-day communications pertaining to
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the Scope of Work: 

V. Deliverables and Schedule of Payment:

Upon Completion of Part I $1,190 

Upon completion of Part II $9,570 

Upon completion of Part III $5,913 
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No.Criteria
Max. 

 Pts. 100 Luis C. Orozco, CPA
Carr, Riggs & 
Ingram, LLC

Burton, McCumber 
& Longoria LLP

Patillo, Brown & Hill, 
LLP

Total Points 100 58.50 84.00 89.17 74.00
Ranking 4 2 1 3

1 Price  N/A 0 0 0 0 0
2 Reputation of the vendor and of the vendor's goods or services 43 17 38 32.17 31

Technical Experience of the Firm:  Auditing experience in Texas public schools 20 pts.
List experience in performing school district/government audits (Attributes #64,) .  (12 
points) 12 6 10 8 10

# of districts (8 pts) 8 4 8 4 8
(0-5 entities = 4 points; 6+ entities = 8 points) 4 ISD's 12 ISD's 4 ISD's 55 ISD's

# of govts (4 pts) 4 2 2 4 2
(0-5 entities = 2 points; 6+ entities = 4 points) 3 govt 1 govt 10 govt 1 govt

State the average daily attendance of the public schools (Attribute #65) (6 pts) . 6 2 4 4 2
(ADA: 0 – 9,999 = 2 point; 10k – 19,999 = 4; points: 20K+ = 6 points) 9,951.005 13,799.000 11,124.811 5,036.164

Technical Experience of the Firm: Auditing experience in government entities 12 pts.
List experience in performing school district/government audits (Attributes #64, #66-#78) . 
(6 points) 6 5.5 5 2 3
Years experience government of firm 1 0.5 0 1 0

(0-5 years = 0.25 points; 6-10 years = 0.5 points; 11+ years = 1 point) 10 years none listed 15 years govt not listed
Years experience school district of firm 5 5 5 1 3

(0-5 years = 1; 6-10 years = 3 points; 11+ years = 5 points) 12 years 24 years 4 years 10 years

List current and past audit clients along with names and telephone numbers of contact 
persons and number of years ACFR services were provided (Attribute #79 - #91) .(6 points) 6 3 6 6 3
ACFR years (1-2 years = 1; 3-4 years = 2 pts; 5-9 years = 3 points; 10+ years 6 points 7 years 13 years 15 years 7 years

Reference Forms; past customer satisfaction (13 points) 13 0 13 12.17 13
1 pt per reference form submitted 3 0 3 3 3

3 incomplete reference forms 
submitted with note "available for a 

telecall" 3 reference forms submitted 3 reference forms submitted 3 reference forms submitted
past customer satisfaction 10 0 10 9.17 10

(Poor =0 pts; Fair = 0.41675 pt; Good =0.8335 pts; Excellent = 1.667 pts) per criteria
3 Forms submitted incomplete (no 

ratings given) 6 excellent x 1.667 = 10 5 excellent x 1.667 = 10/1 good 6 excellent x 1.667 = 10

3 The quality of the vendor’s goods or services 35 24 24 35 24
Qualifications of supervisory personnel, consultants, and the field audit team   (20 
points)  

List names of staff member(s) who will direct the overall audit throughout the duration 
of the engagement, including, those staff members who will be responsible for 
planning, and conducting substantial portions of the fieldwork or reporting on this 
audit engagement (Attribute #94 - #134) . (Audit staff experience & background 20 points) 20 9 9 20 9

Years experience government/school districts 18 7 7 18 7
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No.Criteria
Max. 

 Pts. 100 Luis C. Orozco, CPA
Carr, Riggs & 
Ingram, LLC

Burton, McCumber 
& Longoria LLP

Patillo, Brown & Hill, 
LLP

Audit staff exp - (0-5 years =2 points; 6-15 years = 7 points; 16+ years = 18 points) 12 years (avg) 11 years (avg) 21 years (avg) 12 years (avg)
CPE 1 1 1 1 1

yes = 1 pt; no = 0 pts yes yes yes yes
# of staff members 1 1 1 1 1

(>or equal to 4 = 1 pt; <4 = 0 pts) 5 staff members 5+ staff members 5 staff members 4 staff members

General direction and supervision to be exercised over the audit team by the firm's 
management personnel (15 points)

Include the educational/professional background of all staff members named, current 
position in firm and professional licenses held (Attribute #94 - #105) . Describe continuing 
professional education in governmental accounting and auditing received by the 
proposed audit team during the last two years (Partners/Supervisors’ experience & 
background (Attribute #135)  (12 points) 12 12 12 12 12

Professional License 2 2 2 2 2
Other lic/cert: >or equal to 1 = 2 pt CPA CPA CPA CPA

Years experience government/school district 9 9 9 9 9
Partners/Sup exp - Govt/District (0-5 years = 3 point; 6-10 years = 6 points; 11+ years = 9 points) 25 years 11 years (avg) 21 years (avg) 12 years (avg)

CPE (Attribute 135) 1 1 1 1 1

Describe any assistance that will be expected from District personnel, including the 
Internal Audit Department (Attribute #138) . (Minimal assistance from District = 3 points) 3 3 3 3 3

Standard Request = 3 pts.; Additional Requests = 0-2 pts.

4 The extent to which the goods or services meet District’s needs 20 18 20 20 19

Size and structure of the firm, including audit staff positions  5 pts. 
Is your firm national, regional or local? (Attribute #63)  (2 points) 2 2 2 2 1

Local office= 2 pts;    no local office = 1 pts Local National Local Regional
Describe staff rotation plans for audit team members if this is to be a multiyear 
contract (Attribute #137) . (3 points) 
(<3 yr same staff = 0 points; 3 yr+ same staff = 3 points) 3 3 3 3 3

Committed Yes = 3 pts No = 0 pts yes yes yes yes

Comprehensiveness of the audit work plan 5 pts.

Describe the firm’s understanding of the work to be done. Provide a definition of the term "generally 
accepted government auditing standards" with distinctions between these standards and generally 
accepted auditing standards for non-governmental engagements. Explain the firm’s approach to 
performing an annual financial audit; including the methodology, nature, timing and extent of audit 
procedures to be performed.  Describe how the approach to performing the audit would be affected if this 
were a multi-year contract.  Confirm independence with regards to the District (Attributes #55 - #58) . 
(Reference knowledge of standards) (5 points) 5 5 5 5 5

Firm's understanding, methodology, timing, process /Independence  Yes = 5 pts; No = 0 pts yes yes yes yes

Realistic time estimates of each major segment of the work plan, and the estimated 
number of hours for each staff level including consultants assigned  (5 points)

List Task/Activity Plan. Specify budgeted hours, timelines and sequence for audit procedures and 
names of staff to be assigned (Attribute #139) . (5 points) 5 5 5 5 5

Agreement with our timeline, Yes = 5 points; Not in accordance with our timeline, No = 0 points yes yes yes yes
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No.Criteria
Max. 

 Pts. 100 Luis C. Orozco, CPA
Carr, Riggs & 
Ingram, LLC

Burton, McCumber 
& Longoria LLP

Patillo, Brown & Hill, 
LLP

Comprehension of the Annual Comprehensive Financial Report (ACFR) format and 
requirements (5 points)

List current and past audit clients along with names and telephone numbers of contact 
persons and number of years ACFR services were provided (Attributes #79 - #91) .(5 points)

5 3 5 5 5
4+ provided = 5 pts  /   3 provided = 4 pts  /  2 provided = 3 pts
1 provided = 2   /  0 provided = 0 2 provided 6 provided 6 provided 6 provided

5 Past Relationship with District 2 0 2 2 0
(Financial Audit = 2 pts; other = 1 pt; none = 0 pts) None Financial Audit Financial Audit None

6 HUB   N/A 0 0 0 0 0

7 Total long-term cost to the district to acquire the vendor's goods or 
services N/A 0 0 0 0 0
N/A

8 Vendor or the vendor's ultimate parent company or majority owner has its 
principal place of business in this state or employs at least 500 persons in 
this state N/A 0 0 0 0 0

9 Any other relevant factor specifically listed in the request for bids or 
proposals.  N/A 0 0 0 0 0
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No. Criteria Max.  Pts. 
100

Foremost Telecommunications Corporation SmartCom Telephone, LLC

Total Points 100 99 69.4
Ranking 1 2

1 Price 60 60 33
Total - 36 month term $32,130.00 $59,130.00

36 month term (75 SIP, 10,000 DID's) $21,420.00 $39,420.00
36 month term (50 SIP, 10,000 DID's) $10,710.00 $19,710.00

2 Reputation of the vendor and of the vendor's goods or services; 6 6 6
References (3) - (2 pts per reference) 4 submitted - all excellent 3 submitted

3 The quality of the vendor’s goods or services 15 15 15
CLEC  (yes = 2.5 pts; no = 0 pts) (Attribute 62) 2.5 2.5 2.5

Yes Yes

LATA (yes = 2.5 pts; no = 0 pts) (Attribute 63) 2.5 2.5 2.5

Yes Yes

Response & Repair Time (0-4 hours = 10 pts.; 5-8 hours = 0 pts.) (Attributes 60 & 61) 10 10 10

Avg. response time is 15 minutes. Repair time varies depending on the 
issue; general repair time is 4 hours (major events such as fiber cuts will 
exceed 4 hours time to repair). Response time:  MTTR is 2 hrs.; Repair time:  MTTR is 4 hrs.

4 The extent to which the goods or services meet District’s needs 10 10 10
Similar Scope and Size 5 5 5
Service Level Agreement 5 5 5

5 Past Relationship with District 1 1 1
Yes = 1; No = 0 Yes Yes

6 HUB 1 0 0
Yes = 1; No = 0 No No

7
Total long-term cost to the district to acquire the vendor's goods 
or services; 6 6 4

Long Distance Recurring (36-month Cost) (Average usage based on District's 
historical use for past 3 years) 6 $1,148.28 $1,813.08

8

Vendor or the vendor's ultimate parent company or majority 
owner has its principal place of business in this state or employs 
at least 500 persons in this state 0 0 0
N/A N/A N/A

9
Any other relevant factor specifically listed in the request for bids 
or proposals. 1 1 1
Value Add Provided 1 provided provided
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EVALUATION MATRIX
Request for Proposal No. 2024-1028 Integrated Pest Management and Pest Control Services

.

No. Criteria
Max.  Pts. 

100
Kill-A-Bug 

Pest Control

ABC Home & 
Commercial 

Services
The Bug 

Group Inc
CPL Pest 
Control

Mid Valley 
Pest Control

Ranking 1 2 3 4 5
Total Points 100 99 82 72 70 60

1 Price 60 60 43 33 31 21
IMP Fees $3,777.50 $5,287.50 $6,941.85 $7,252.50 $10,952.75

2
Reputation of the vendor and of the vendor's 
goods or services; 9 9 9 9 9 9
Three references required - 3pts per good reference 3 references 3 references 3 references 3 references 3 references

3 The quality of the vendor’s goods or services 0 0 0 0 0 0

4
The extent to which the goods or services meet 
District’s needs 28 28 28 28 28 28
RESPONDS TO EMERGENCY WITHIN 24 HRS 14 14 14 14 14 14
Yes=14pts, No= 0pts (Attribute 47) Yes Yes Yes Yes Yes
RESPONDS TO GENERAL SERVICE CALL WITHIN 24-
48 HRS 14 14 14 14 14 14
Yes=14pts, No=0pts. (Attribute 49) Yes Yes Yes Yes Yes

5 Past Relationship with District 0 0 0 0 0 0
6 HUB 1 0 0 0 0 0

Yes=1pt. No=0pts.(Attribute 19) no no no no no

7
Total long-term cost to the district to acquire the 
vendor's goods or services; 0 0 0 0 0 0

8

Vendor or the vendor's ultimate parent company 
or majority owner has its principal place of 
business in this state or employs at least 500 
persons in this state. 0 0 0 0 0 0

9
Any other relevant factor specifically listed in the 
request for bids or proposals. 2 2 2 2 2 2
COMPANY IN BUSINESS FOR A MINIMUM OF 5 YEARS  
Yes=2pts. No=0pts. (Attribute 56) Yes Yes Yes Yes Yes
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	Agenda
	1. CALL MEETING TO ORDER
	2. MOMENT OF SILENCE
	3. PLEDGE OF ALLEGIANCE
	4. PUBLIC COMMENT(S)
	5. SUPERINTENDENT'S REPORT(S)
	A) Pre-Kinder Promotion video
	B) High School Programs Promotion video
	C) Head Start Program Promotion video
	D) Tiny Forest at Houston Elementary video

	6. RECOGNITION(S)
	7. PROCLAMATION(S)
	A) Discussion and Possible Action to Adopt the Proclamation Regarding Autism Awareness Month (April 2024)

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	Proclamation Autism April 2024 cover (part 1) - signed
	Proclamation Autism April 2024 ATTACHMENT


	8. DONATION(S)
	9. CONSENT AGENDA ITEMS
	A) Discussion and Possible Action on Request for Proposal No. 2024-1022 Career and Technology Education Instructional Supplies, Materials, Equipment and Related Services (Round 5)

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	2024-1022 BAI (R5) (part 1) - signed
	2024-1022 BAI (R5) (part 2) - signed

	B) Discussion and Possible Action on First Amendment to Interlocal Agreement No. 2024-004 University of Texas at Austin OnRamps Program 

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	BAI 2024-004 First Amendment to Onramps Program (part 1) - signed
	BAI 2024-004 First Amendment to Onramps Program (part 2) - signed

	C) Discussion and Possible Action on Interlocal Agreement No. 2024-349 Texas Educator Excellence Management System (TEEMS) Subscription and License with Region 18 Education Service Center

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	2024-349 BAI (part 1) - signed
	2024-349 BAI (part 2) - signed

	D) Discussion and Possible Action on Final Payment to Hellas Construction, Inc. on Contract No. 2023-156 McAllen High School Football Field Sports Lighting

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	BAI McHigh FB Field Lighting Agenda (part 1) - signed
	BAI McHigh FB Field Lighting Agenda (part 2) - signed
	BAI McHigh FB Field Lighting Agenda (part 3) - signed

	E) Discussion and Possible Action on Final Payment to Noble Texas Builders, LLC on Contract No. 2023-160 Kitchen Renovations for Theodore Roosevelt Elementary, Sam Rayburn Elementary, Reynaldo G. Garza Elementary, and Woodrow Wilson Elementary 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	BAI Final Payment-Kitchen Renos (part 1) - signed
	BAI Final Payment-Kitchen Renos (part 2) - signed
	BAI Final Payment-Kitchen Renos (part 3) - signed

	F) Discussion and Possible Action on Request for Proposal No. 2024-1037 Fresh Produce for Child Nutrition Program 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	2024-1037 BAI (part 1) - signed
	2024-1037 BAI (part 2) - signed
	2024-1037 QUALIFIED VENDORS Part 3

	G) Discussion and Possible Action on Memorandum of Understanding No. 2025-001 Juvenile Justice Alternative Education Program with the Hidalgo County Juvenile Board 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	2025-001 JJAEP (HCJB)-attachment (part 1) - signed
	2025-001 JJAEP (HCJB)-attachment (part 2) - signed

	H) Discussion and Possible Action on Final Payment to Carlyon & Norman Ent. Inc. dba South Texas Pools on Contract No. 2023-204 James Nikki Rowe High School Natatorium Improvements

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	BAI Final Payment-Rowe Natatorium Imp (part 1) - signed
	BAI Final Payment-Rowe Natatorium Imp (part 2) - signed
	BAI Final Payment-Rowe Natatorium Imp (part 3) - signed


	10. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN RESOURCES, BUSINESS AND OPERATIONS, AND BOARD OF TRUSTEES ITEMS
	A) Instructional Services Item(s) (Dr. Rosalba De Hoyos)
	1. Report Regarding Intention to Apply for the 2024-2025 Texas Education for Homeless Children and Youth Grant (TEHCY) through the Texas Education Department

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	Report Regarding Intention to Apply for Homeless Grant (part 1) - signed
	Report Regarding Intention to Apply for Homeless Grant (part 2) - signed

	2. Discussion and Possible Action on Student and Staff Travel to Salamanca, Spain for the Study Abroad Program 

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	Study Abroad Salamanca Spain Summer 2024 board approval 4-8-24 (part 1) - signed
	Study Abroad Salamanca Spain Summer 2024 board approval 4-8-24 (part 2) - signed

	3. Discussion and Possible Action on the Publishers for Textbook Adoption under Proclamation 2024 

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	Proclamation 2024 Textbook Adoption (part 1) - signed
	Proclamation 2024 Textbook Board Presentation 04082024


	B) Instructional Leadership Item(s) (Jeanette Nino)
	C) Human Resources Item(s) (Lorena Garcia)
	D) Business and Operations Item(s) (Lorena Garcia)
	1. Approval of the McAllen Independent School District March Budget Amendment for Fiscal Year Beginning July 1, 2023 and Ending June 30, 2024 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	March 2024 Budget Amendment (part 1) - signed
	March 2024 Budget Amendment (part 2) - signed

	2. Discussion and Possible Action on Interlocal Agreement No. 2024-331 Archaeological Fieldwork with University of Texas Rio Grande Valley 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	2024-331 BAI (part 1) - signed2
	2024-331 BAI (part 2) - signed

	3. Discussion and Possible Action on Request for Qualifications No. 2024-1027 District Annual Audit Services

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	2024-1027 BAI (part 1) - signed
	2024-1027 BAI (part 2) - signed

	4. Discussion and Possible Action on Request for Proposal No. 2024-1029 Telephone Carrier Services

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	2024-1029 BAI (part 1) - signed
	2024-1029 BAI (part 2) - signed

	5. Discussion and Possible Action on Request for Proposal No. 2024-1028 Integrated Pest Management and Pest Control Services 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	2024-1028 BAI (part 1) - signed
	2024-1028 BAI (part 2) - signed
	2024-1028 BAI (part 3) - signed2_Redacted


	E) Board of Trustees Item(s)
	1. Approval of Board of Education Meeting Minutes
	a) Regular Board Meeting  March 18, 2024  5:00 PM
	b) Special Board Meeting  March 25, 2024  5:30 PM
	c) Special Board Meeting  March 26, 2024  5:00 PM
	d) School Safety and Security Committee Meeting  March 28, 2024  12:00 PM
	Approval of Board of Ed Meeting Minutes 04 8 24 500 PM

	2. Discussion and Possible Action for the UTRGV McAllen ISD Collegiate Academy Building Plaque to include the names of the current Board Members and Superintendent
	Discussion and Possible Action UTRGV MISD Collegiate Academy building plaque include current Board and Supt
	McAllen UTRGV Collegiate Academy_Plaque 040424



	11. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas Government Code, to discuss the following:
	A) Discussion of Human Resources Recommendation(s) for School Year 2023-2024
	B) Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2023-2024
	C) Discussion of Intruder Detection Audit Report Findings
	D) Pending and/or Potential Litigation
	E) Possible Real Estate Acquisition

	12. RECONVENE IN OPEN SESSION
	13. ACTION ON ITEM(S) IN CLOSED SESSION
	A) Discussion and Possible Action of Human Resources Recommendation(s) for School Year 2023-2024 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	Discussion and Possible Action on HR Recommendations for 23-24 - signed

	B) Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2023-2024

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	Discussion of HR Employee Resignations and Retirees for 23-24 - signed

	C) Discussion of Intruder Detection Audit Report Findings
	D) Pending and/or Potential Litigation
	E) Possible Real Estate Acquisition

	C) Discussion of Intruder Detection Audit Report Findings_0
	D) Pending and/or Potential Litigation_0
	E) Possible Real Estate Acquisition_0
	14. SCHEDULE OF FUTURE MEETINGS
	A) Special Board Meeting (Budget Workshop #4) - April 15, 2024 - 5:00 PM Dr. Ricardo Chapa Board Room/Administration Building
	B) Special Board Meeting (Team Building) - Tuesday, April 16, 2024 - 5:00 PM Dr. Ricardo Chapa Board Room/Administration Building
	C) Regular Board Meeting - April 22, 2024 - 5:00 PM Dr. Ricardo Chapa Board Room/Administration Building
	D) Special Board Meeting (Budget Workshop #5) - May 6, 2024 - 5:00 PM Dr. Ricardo Chapa Board Room/Administration Building
	E) Regular Board Meeting  - May 13, 2024 - 5:00 PM Dr. Ricardo Chapa Board Room/Administration Building
	F) Special Board Meeting (Board Reorganization) - May 20, 2024 - 5:00 PM Auditorium at McAllen High School
	G) Special Board Meeting (Student Recognitions) - May 20, 2024 - 5:30 PM Auditorium at McAllen High School
	H) Regular Board Meeting  - Tuesday, May 28, 2024 - 5:00 PM Dr. Ricardo Chapa Board Room/Administration Building
	I) Special Board Meeting  - (Budget Workshop # 6) Wednesday, May 29, 2024 - 5:00 PM Dr. Ricardo Chapa Board Room/Administration Building

	15. ADJOURNMENT

	Text8: SUBJECT: Discussion and Possible Action to Adopt the Proclamation Regarding Autism Awareness Month (April 2024)

REFERENCE:  Goal 1: Students Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
To proclaim April as Autism Awareness Month and to raise awareness about autism throughout our schools and community.  To recognize the successes of our Autistic students and the teaching of our Special Education staff.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  
N/A

LEGAL REVIEW:  
None Required.

BUDGETARY CONSIDERATIONS: 
None Required.

RECOMMENDED BOARD ACTION:  
That the Board of Trustees adopt the Proclamation Regarding Autism Awareness Month (April 2024).
	Text9: For further information contact:
Name:  Maribelle Elizondo
Office:  956-632-3285
eMail:  maribelle.elizondo@mcallenisd.net
	Text81: SUBJECT:  Discussion and Possible Action on Request for Proposal No. 2024-1022 Career and Technology 
                   Education Instructional Supplies, Materials, Equipment and Related Services (Round 5)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for career and technology instructional supplies, materials, equipment, and related services.  This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG") Section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards."  This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis upon the Board of Trustees' ("Board") approval. Thirty-nine (39) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand four hundred eleven (1,411) vendors were invited to submit proposals, and twenty-six (26) vendors responded, including eighteen (18) no-bid responses and one (1) non-responsive.  The evaluation committee comprised of Lilia Sandoval-Silva, Director of Career Technical Education; Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals.  Administration is recommending that the seven (7) vendors on the attached list be awarded, for a total of forty-six (46) vendors.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1022 Career and Technical Education Instructional Supplies, Materials, Equipment and Related Services (Round 5), and award vendors on the attached list, for a coterminous term through June 30, 2027.

	Text91: For further information contact:
Name:  Mrs. Lilia Sandoval-Silva
             Director of Career Technical Education
Office:  956-632-5181
eMail:   lilia.sandovalsilva@mcallenisd.net
 
	Text82: SUBJECT:  Discussion and Possible Action on First Amendment to Interlocal Agreement No. 2024-004 University of 
                   Texas at Austin OnRamps Program

REFERENCE:  Goal 1 - Student Achievement/Student Focus, Strategy 6 - Future-Ready Students 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The University of Texas at Austin ("UT") OnRamps Program is a cooperative program of dual enrollment courses between UT and McAllen Independent School District ( the "District").  On September 1, 2023 The Texas Higher Education Coordinating Board adopted emergency rules regarding FAST: Financial Aid for Swift Transfer Program.  This program provides funding to participating institutes of higher education (University of Texas at Austin) to offer dual credit/enrollment courses to educationally disadvantaged students at no cost to eligible students.  Current cost for dual credit courses for educationally disadvantaged students are $99.00 ($165.00/course - $8.00 TEA Subsidy, -$58.00 OnRamps Subsidy= $99 MISD pays)  The program fee includes access to course materials, technology tools, and credit eligibility evaluation.  This FAST eligible student fee is applicable to students who were identified as "educationally disadvantaged" in one of the prior four years as defined by TEC 5.001(4), eligible to participate in the national free or reduced price lunch.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  
The Board of Trustees approved this Interlocal Agreement on May 22, 2023. Section 3 Fees and Payments of the Agreement is amended and restated in its entirety describing the new fee structure. 

LEGAL REVIEW:
The Interlocal Agreement has been approved by legal counsel.  

BUDGETARY CONSIDERATIONS:
Funds have been allocated in the 2018-2019 school year for IBO fees, professional development and exams.  The District has 431 eligible enrollments for FAST subsidy, this would save the District $42,669 in student tuition.  The District has 267 non eligible enrollments at a cost of $149 for a total of $39,783.  For the 2023-2024 OnRamps Program, the District has 396 students participating in 699 UT Dual Credit courses for a total tuition cost of $39,783. 

RECOMMENDED BOARD ACTION:
Administration recommends that the Board of Trustees approve the First Amendment to Interlocal Agreement No. 2024-004 University of Texas at Austin OnRamps Program.
	Text92: For further information contact:
Name:  Karen B. Nitsch, Director Advanced 
            Academic Services
Office:  956-618-6059
Email:   karen.nitsch@mcallenisd.net
	Text83: SUBJECT: Discussion and Possible Action on Interlocal Agreement No. 2024-349 Texas Educator Excellence Management System (TEEMS) Subscription and License with Region 18 Education Service Center 

REFERENCE:  Goal 2 - People Development; Strategy 2 - Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The purpose of the Interlocal Agreement between Region 18 Education Service Center ("Region 18 ESC") and McAllen Independent School District ("District") is to utilize the Texas Educator Excellence Management System (TEEMS). TEEMS is a web-based data system that supports human capital management systems through collecting and analyzing educator performance and growth. TEEMS combines different sets of data (i.e. student growth, evaluation from rubrics such as the Texas Teacher Evaluation and Support System (T-TESS)) to help districts identify overall performance for the Teacher Incentive Allotment (TIA) designations and make other informed decisions about staff.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Region 18 ESC agrees to provide District with the following:
A. TEEMS System Set up that includes a collaboration session that introduces TEEMS and engages district    administrators in discussion of how TEEMS will be used in the district; data integration and readiness assessments conducted with key district personnel; data import set up and testing; permissions and role configurations; technical assistance and support.
B. District will use the TEEMS import template provided by Region 18 ESC to set up relevant data in the system.
C. Annual License Fee that includes District administrator(s) access to the Performance Evaluation (PE) module as needed and ability to import data for TIA designations; system set up, configuration and initial training and support for the PE module; TEEMS technical assistance and support.

LEGAL REVIEW:
Agreement has been approved by staff attorney.

BUDGETARY CONSIDERATIONS:
Funds for these fees are budgeted through the General Fund.

RECOMMENDED BOARD ACTION:
Administration recommends that the Board of Trustees approve Interlocal Agreement No. 2024-349 Texas Educator Excellence Management System (TEEMS) Subscription and License with Region 18 Education Service Center for a term of four (4) months, From April 9, 2024 through August 31, 2024.

	Text93: For further information contact:
Name: Ms. Rosalba De Hoyos, Associate Superintendent for Instruction Services
Office: (956) 618-6048
eMail: rosalba.dehoyos@mcallenisd.net
	Text84: SUBJECT:  Discussion and Possible Action on Final Payment to Hellas Construction, Inc. on Contract No. 2023-156 McAllen High School Football Field Sports Lighting

REFERENCE:  Goal 3: Facility Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On February 13, 2023, the Board of Trustees approved RFCQ 2023-1026 McAllen High School Football Field Sports Lighting and awarded Hellas Construction Inc.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Administration is recommending approval of final payment on this project.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

The final contract price for this project was $310,746.00.  Funds for this project were available through Fund 194 -  Elementary and Secondary School Emergency Relief (ESSER).

RECOMMENDED BOARD ACTION:

Administration is recommending that the Board of Trustees approve the final payment to Hellas Construction Inc. in the amount of $38,571.00 for Contract No. 2023-156 McAllen High School Football Field Sports Lighting.

	Text94: For further information contact:
Name: Ruben D. Trevino
Office: (956) 661-6887
eMail: ruben.trevino@mcallenisd.net
	Text85: SUBJECT:  Discussion and Possible Action on Final Payment to Noble Texas Builders, LLC on Contract No. 2023-160 Kitchen Renovations for Theodore Roosevelt Elementary, Sam Rayburn Elementary, Reynaldo G. Garza Elementary, and Woodrow Wilson Elementary

REFERENCE:  Goal 3: Facility Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On February 13, 2023, the Board of Trustees approved RFCQ 2023-1024 Kitchen Renovations for Theodore Roosevelt Elementary, Sam Rayburn Elementary, Reynaldo G. Garza Elementary, and Woodrow Wilson Elementary and awarded Noble Texas Builders, LLC.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Administration is recommending approval of final payment on this project.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

The final contract price for this project was $6,157,444.43.  Funds for this project were available through Fund 282 -  Elementary and Secondary School Emergency Relief (ESSER).

RECOMMENDED BOARD ACTION:

Administration is recommending that the Board of Trustees approve the final payment to Noble Texas Builders, LLC in the amount of $307,872.22 for Contract No. 2023-160 Kitchen Renovations for Theodore Roosevelt Elementary, Sam Rayburn Elementary, Reynaldo G. Garza Elementary, and Woodrow Wilson Elementary.

	Text95: For further information contact:
Name: Ruben D. Trevino
Office: (956) 661-6887
eMail: ruben.trevino@mcallenisd.net
	Text86: SUBJECT:  Discussion and Possible Action on Request for Proposal No. 2024-1037 Fresh Produce for Child Nutrition 
                   Program

REFERENCE:  Goal 1 – Student Achievement/Student Focus; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited proposals for fresh produce for the Child Nutrition Program ("CNP") to meet all food and safety standards as well as health code requirements.  Due to the volatile nature of produce, pricing for the week of March 11, 2024 through March 15, 2024 was evaluated to complete cost price analysis.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One hundred and one (101) vendors were invited to submit proposals, and five (5) vendors responded, including two (2) no bid. On April 2, 2024, the evaluation committee, comprised of Sonia Y. Esquivel, Director of Child Nutrition; Elizabeth Cabrera, Coordinator for Purchasing Services; Liz Montes, Senior Buyer; Celina Mendiola, CNP Procurement Specialist; and Scott Nelson, Sourcing & Cost Specialist, evaluated the proposals.  Administration is recommending that the District award this Request for Proposal to all responding vendors listed on the attached sheet on a "Qualified" basis. CNP will solicit monthly produce quotes to ensure the District receives the best value.  In the event of a tie on monthly quotes, the top ranked vendor on this evaluation will be awarded for that month.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:  

Funds for these purchases are budgeted through Federal Funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1037 Fresh Produce for Child Nutrition Program and award the vendors on the attached list for a term of one (1) year, from April 9, 2024 through April 8, 2025.

	Text96: For further information contact:
Name:  Mrs. Sonia Y. Esquivel, Director of Child 
             Nutrition
Office:  956-632-3226
eMail:   sonia.esquivel@mcallenisd.net
	Text87: SUBJECT:  Discussion and Possible Action on Memorandum of Understanding ("MOU") No. 2025-001 Juvenile 
                   Justice Alternative Education Program with the Hidalgo County Juvenile Board

REFERENCE:  Goal 1 - Student Achievement /Student Focus; Strategy 5 - Partnership with Business Education 
                         Organizations

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Hidalgo County Juvenile Board (the "HCJB") operates the Juvenile Justice Alternative Education Program ("JJAEP") to meet the requirements of Texas Education Code Section 37.011. This MOU is signed on an annual basis to contract with the HCJB for the placement of students in the JJAEP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  

The attached MOU sets forth the duties and responsibilities of the District and the JJAEP for the 2024-2025 school year.  The District agrees to budget $110.00 per student per enrolled day for the 2024-2025 school year for each non-mandatory (Category B and Category C) student space reserved in the JJAEP, the total budgeted amount is $40,000.

LEGAL REVIEW:

The MOU has been approved by legal counsel.

BUDGETARY CONSIDERATIONS:

Funds for these services are budgeted through the general fund.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Memorandum of Understanding No. 2025-001 Juvenile Justice Alternative Education Program with Hidalgo County Juvenile Board, for a term of one (1) year from August 1, 2024 through July 31, 2025.

 

	Text97: For further information contact:
Name:  Mr. John Cavazos, Director Student Support 
             Services
Office:  (956) 618-6031
Email:   John.Cavazos@mcallenisd.net



	Text88: SUBJECT:  Discussion and Possible Action on Final Payment to Carlyon & Norman Ent. Inc. dba South Texas Pools on Contract No. 2023-204 James Nikki Rowe High School Natatorium Improvements

REFERENCE:  Goal 3: Facility Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On April 24, 2023, the Board of Trustees approved CSP 2023-1040 James Nikki Rowe High School Natatorium Improvements and awarded Carlyon & Norman Ent. Inc. dba South Texas Pools.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Administration is recommending approval of final payment on this project.

LEGAL REVIEW:

None

BUDGETARY CONSIDERATIONS:

The final contract price for this project was $751,100.00.  Funds for this project were available through Fund 194 -  Elementary and Secondary School Emergency Relief (ESSER).

RECOMMENDED BOARD ACTION:

Administration is recommending that the Board of Trustees approve the final payment to Carlyon & Norman Ent. Inc. dba South Texas Pools in the amount of $152,600.00 for Contract No. 2023-204 James Nikki Rowe High School Natatorium Improvements.

	Text98: For further information contact:
Name: Ruben D. Trevino
Office: (956) 661-6887
eMail: ruben.trevino@mcallenisd.net
	Text89: SUBJECT: Report Regarding Intention to Apply for the 2024-2025 Texas Education for Homeless Children and Youth Grant (TEHCY) through the Texas Education Department

REFERENCE:  Goal 1: Student Achievement / Student Focus; Strategy: Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The purpose of the grant is to identify and remove barriers for children and youth experiencing homelessness and ensure that students in these circumstances have equitable access to all available supports and resources to meet the same challenging state academic standards established for all students. The grant will promote school stability, facilitate enrollment, identification, attendance and academic support for homeless children and unaccompanied youth. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The Texas Education for Homeless Children and Youth Grant  provided by the Texas Education Agency published guidance regarding how these funds can be used and local compliance requirements school districts must follow, including a recommendation that districts develop a budget to address how the district will utilize funding to meet the goals of the grant.

LEGAL REVIEW: N/A

BUDGETARY CONSIDERATIONS: N/A 

RECOMMENDED BOARD ACTION:
This item is for information purposes only.

	Text99: For further information contact:
Name: Norma Cabrera
Office: College, Career, Counseling Department (956) 618-6098
eMail: norma.cabrera@mcallenisd.net
	Text810: SUBJECT: Discussion and Possible Action on Student and Staff Travel to Salamanca, Spain for the Study Abroad Program

REFERENCE:  Goal 1: Students Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
McAllen ISD in partnership with Cursos Internacionales de la Universidad de Salamanca offers McAllen ISD 11th-grade students the opportunity to study abroad for two weeks in Salamanca, Spain.

Studying abroad is one of the best ways to acquire global skills and access personal and professional opportunities. Studying abroad is a life-changing experience for many students, opening their eyes to different ways of life and promoting cultural understanding and tolerance.   

The University at Salamanca, Spain will provide university credit hours, an official university transcript, excursions, medical insurance, room, and board.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Board Policy FMG (LOCAL) requires board approval for student out of country travel.
Twenty-one students and three MISD staff members will be traveling to Salamanca, Spain from June 8, 2024 to June 22, 2024 for the Study Abroad Program.

LEGAL REVIEW:  None required.

BUDGETARY CONSIDERATIONS:
Estimated cost per student is $3,600.  Ten students will fund travel independently and the other ten students will be funded by a McAllen Education Foundation (MEF) donation. Staff will be funded from local funds at an estimated cost of $6,000.

RECOMMENDED BOARD ACTION:
That the board of trustees approve Student and Staff Travel to Salamanca, Spain for the Study Abroad Program.
	Text910: For further information contact:
Name:  Norma Cabrera
Office:  956-618-6098
eMail:  norma.cabrera@mcallenisd.net
	Text811: SUBJECT: Discussion and Possible Action on the Publishers for Textbook Adoption under Proclamation 2024

REFERENCE:  Goal 1-Student Achievement/Student Focus; Strategy-3 Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
In accordance with EFA (LEGAL), "A board shall select instructional materials in an open meeting as required by the Texas Open Meeting Act, including public notice 19 TAC 66.104(a) and EF (LOCAL), “The District shall provide a wide range of instructional resources for students and faculty that present varying levels of difficulty, diversity of appeal, and a variety of points of view. Although professional staff members may select instructional resources for their use in accordance with District policy and administrative regulations, the ultimate authority for determining and approving the curriculum and instructional program of the District lies with the Board.”

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Instructional materials for Proclamation 2024 will be implemented in the classrooms during the 2024-2025 school year.  From February 20th - March 7th, members of a teacher-led committee and an administrative committee as well as teachers of the aforementioned subjects were invited to vote and provide their recommendation via an internal Google form. Staff recommends that the Board approve the following recommended publishers:
McGraw Hill - Science K-5, Science 6-8, Biology, Chemistry, Integrated Physics & Chemistry, Physics, Personal Financial Literacy & Economics and Anatomy & Physiology
Cengage  Aquatic Science and Medical Terminology
eDynamic - Astronomy
CEV - Technology Applications 6-8, Human Growth & Development, Instructional Practices, Food Science and Medical Assistant
Goodheart Willcox - Health Science Theory, Principles of Applied Engineering and Engineering Design & Presentation
Savvas - Forensic Science

LEGAL REVIEW:  None required.

BUDGETARY CONSIDERATIONS: 
Funding is provided by the Texas Education Agency under the Instructional Materials Allotment and is determined by student enrollment.

RECOMMENDED BOARD ACTION: 
That the board of trustees approve the above publishers for Proclamation 2024 Instructional Materials beginning in the 2024-2025 school year.
	Text911: For further information contact:
Name:  Angela Allen
Office:  956-688-5406
eMail:  angela.allen@mcallenisd.net
	Text1: SUBJECT: Discussion and Possible Action on the McAllen Independent School District March Budget Amendment for Fiscal Year Beginning July 1, 2023 and Ending June 30, 2024

REFERENCE:  Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

In accordance with TEA budget and accounting procedures guidelines, the District’s official budget is comprised of the General Fund which includes Food Service and the Debt Service Fund.  The District has administratively opted to officially adopt the Capital Projects Fund budget.  The adoption of the budgets associated with these funds, and subsequent amendments, should be approved by the Board of Trustees.  The authority to approve a budget or a budget amendment for a grant program, however, lies with the granting agency and not with the District’s Board.

The administration will routinely allow amendments of existing budgeted funds between major function levels, in order to accommodate the necessary operations of the requesting department or campus.  These amendments usually become necessary due to account coding requirements.  These requests allowed at the administrative level are subject to final approval by the Board of Trustees.

The budget amendments are broken down into the following two categories:

     1. Revisions – amendments that are necessary because of policy changes or revisions to programs that 
         increase/decrease the budget.

     2. Transfers – amendments that are necessary and/or amounts require adjustments but do not   
          increase/decrease the budget.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The budget amendment detail provides explanations for the revisions and transfers.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:


                                                                             General Fund             Debt Service      Capital Projects Fund               
 
               Audited Fund Balance                         $   134,836,211         $    3,766,600        $  16,712,315
               Revenues                                                 251,120,981             14,247,878            10,731,649
               Expenditures                                            278,294,146               6,734,000            26,836,322
               Preliminary Ending Fund Balance        $  107,663,046          $ 11,280,478        $       607,642

	Text2: SUBJECT:  Discussion and Possible Action on the McAllen Independent School District March Budget Amendment for Fiscal Year Beginning July 1, 2023 and Ending June 30, 2024

REFERENCE:  Goal 4, Strategy 7 - Financial Priorities


RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the McAllen Independent School District March Budget Amendment for the General Fund, Debt Service Fund and Capital Projects Fund for Fiscal Year Beginning July 1, 2023 and Ending June 30, 2024.
	Text6: For further information contact:
Name: Iris Luna, RTSBA
Office: (956) 618-6016
Email: iris.luna@mcallenisd.net
	Text11: SUBJECT: Discussion and Possible Action on Request for Qualifications No. 2024-1027 District Annual Audit Services

REFERENCE:  Goal 4 - Financial Priorities; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Texas law requires that each public school district in the state undergo an annual audit conducted by an independent audit firm. This audit must be done in accordance with generally accepted auditing standards and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States. The audit must also comply with the requirements of Title 2 U.S. Code of Federal Regulations part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and other grantor regulations.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The McAllen Independent School District solicited qualifications to provide annual financial audit services.  Twenty-eight (28) firms were invited to submit qualifications, four (4) firms responded.  The evaluation committee comprised of Iris Luna, Chief Financial Officer, Dyanira Diaz, Director of Accounting, Vanessa Villescas, Accounting Coordinator, Laura Williams, Director of Purchasing Services, Elizabeth Cabrera, Coordinator for Purchasing Services, and Carol Quintanilla, Senior Buyer, met multiple times to evaluate the submittals. Administration is recommending that the District enter into negotiations with the highest ranked vendor, Burton, McCumber & Longoria LLP. 

LEGAL REVIEW:

Administration will provide legal counsel with a draft negotiated contract for legal review prior to execution with the Superintendent.

BUDGETARY CONSIDERATIONS:

Funds are budgeted through the General Fund.


	Text21: RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees:

a) approve the ranking of Request for Qualifications No. 2024-1027 District Annual Audit Services, for a term of two 
    (2) years with the option to extend for two (2) additional years, commencing with fiscal year ending 
    June 30, 2024;

b)  approve that Administration begin negotiations with the highest ranked firm. If the District is unable to negotiate a 
     satisfactory contract with the selected firm, the District shall, formally and in writing, end negotiations with that 
     firm and proceed to the next firm in the order of the selection ranking until a contract is reached or all submittals 
     are rejected;

c) authorize the Superintendent to execute a contract, once contract negotiations have been successfully achieved.
	Text61: For further information contact:
Name:  Iris Luna, Chief Financial Officer
Office:  (956) 618-6016
Email:  Iris.Luna@mcallenisd.net 
	Text812: SUBJECT:  Discussion and Possible Action on Request for Proposals No. 2024-1029 Telephone Carrier Services

REFERENCE:  Goal 3 - Facility Priorities; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for telephone carrier services to obtain competitively priced services. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Thirty-five (35) vendors were invited to submit proposals, two (2) vendors responded.  The evaluation committee comprised of Iris Luna, Chief Financial Officer; Judith Escamilla, Executive Director of Technology; Isaac Rodriguez, Network Coordinator; Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Carol Quintanilla, Senior Buyer, evaluated the proposals, and is recommending Foremost Telecommunications Corporation, the highest ranked vendor. 

LEGAL REVIEW:

The contract will be reviewed by legal counsel prior to execution.

BUDGETARY CONSIDERATIONS:

Funds for this project are available through the General Fund.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees:

a)   approve the ranking of Request for Proposals No. 2024-1029 Telephone Carrier Services, for a term of three (3) 
      years with the option to extend for two (2) additional one (1) year terms;
b)   approve that Administration begin negotiations with the highest ranked firm. If the District is unable to negotiate a 
      satisfactory contract with the selected firm, the District shall, formally and in writing, end negotiations with that firm 
      and proceed to the next firm in the order of the selection ranking until a contract is reached or all submittals are 
      rejected;
c)   authorize the Superintendent to execute a contract, once contract negotiations have been successfully achieved.

	Text912: For further information contact:
Name:  Judith Escamilla, Executive Director of Technology
Office: 956-661-4444
Email:  judith.escamilla@mcallenisd.net
	Text813: SUBJECT:   Discussion and Possible Action on Request for Proposal ("RFP") No. 2024-1028 Integrated Pest 
                    Management and Pest Control Services 
 
REFERENCE: Goal 4: Financial Priorities; Strategy 7: Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District utilizes the services of a contractor for the Integrated Pest Management and Pest Control Services.  Services will be conducted on a monthly basis, per site, and will have continuous visits as needed, based on a monthly fixed price.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  

One hundred sixty-eight (168) vendors were invited to submit proposals and seven (7) vendors responded, including two (2) no bid. The evaluation committee comprised of Ruben Trevino, Executive Director of Facilities, Maintenance & Operations; Roel Moroles, Assistant Director of Facilities Maintenance & Operations; Laura Williams, Director of Purchasing;  Sonia Esquivel, Director of Child Nutrition; Elizabeth Cabrera, Coordinator for Purchasing; and Liz Montes, Senior Buyer, met to evaluate the proposals. Administration is recommending that this RFP be awarded to Kill-A-Bug Pest Control, the highest-ranked vendor. 

LEGAL REVIEW:

Draft Agreement has been approved by legal counsel. 

BUDGETARY CONSIDERATIONS:

Funds for these services are available through the General Fund and Federal Funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees

a) approve Request for Proposal No. 2024-1028 Integrated Pest Management and Pest Control Services for a term of one (1) year from April 12, 2024, through April 11, 2025, with the option to renew for three (3) additional 1-year terms.
b) authorize the Superintendent to execute a contract and related contract documents, once the draft contract is negotiated.

 

	Text913: For further information contact:
Name:  Mr.  Ruben D. Treviño, Executive Director of 
            Facilities, Maintenance & Operations
Office:  (956) 632-3200
eMail:   Ruben.Trevino@mcallenisd.net



	Text814: SUBJECT: Discussion and Possible Action to Approve Board of Education Meeting Minutes

REFERENCE:  

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The minutes for each meeting of the Board of Education are traditionally brought to the Board for approval.  After approval, the minutes become the official record for Board Action.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The Administration asks that the Board of Education consider approval of the attached minutes.

LEGAL REVIEW: None

BUDGETARY CONSIDERATIONS: None

RECOMMENDED BOARD ACTION:
That the Board approve the minutes of the following meeting(s):

     Regular Board Meeting  March 18, 2024  5:00 PM
     Special Board Meeting  March 25, 2024  5:30 PM
     Special Board Meeting  March 26, 2024  5:00 PM
     School Safety and Security Committee Meeting  March 28, 2024  12:00 PM

	Text914: For further information contact:
Name: Natalia Goza
Office: 956 618-6094
Email: natalie.goza@mcallenisd.net
	Text815: SUBJECT: Discussion and Possible Action for the UTRGV McAllen ISD Collegiate Academy Building Plaque to include the names of the current Board Members and Superintendent

REFERENCE:  Goal 3: Facility Priorities; Strategy 5: Partnerships with Business/Civic Education Organizations

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: 
On August 29, 2022 Interlocal Agreement No. 2023-070 Construction Agreement with UTRGV for the Collegiate Academy and No. 2023-071 Lease of Facilities Agreement with UTRGV for Collegiate Academy was approved.


ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 
Recommendation requested due to Policy CW (LOCAL)

LEGAL REVIEW: None

BUDGETARY CONSIDERATIONS: None

RECOMMENDED BOARD ACTION: That the Board of Trustee approve the UTRGV McAllen ISD Collegiate Academy building plaque to include the names of the current Board Members and Superintendent

	Text915: For further information contact:
Name: Trustee Debbie Crane Aliseda
Office: 956 618-6094
eMail: debbie.aliseda@mcallenisd.net
	Text816: SUBJECT: Discussion and Possible Action on Human Resources Recommendation(s) for School Year 2023-2024

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends
the "best" candidates with the skill sets to maximize student learning. All recommended candidates meet compliance
with State Law requirements, that is to increase the academic achievement of all students by helping campuses and
district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines. Individual(s)
to be identified under separate cover.

LEGAL REVIEW:

Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources Recommendation(s) for School Year 2023-2024.
	Text916: For further information contact:
Name: Olga Mendez, Director for Human Resources
Office: (956) 618-6005
Email: olga.mendez2@mcallenisd.net 
	Text817: SUBJECT: Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2023-2024

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and
recommends the "best" candidates with the skill sets to maximize student learning. All recommended candidates
meet compliance with State Law requirements, that is to increase the academic achievement of all students by
helping campuses and district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines. Individual(s)
to be identified under separate cover.

LEGAL REVIEW:

Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources Recommendation(s) for School Year 2023-2024.
	Text917: For further information contact:
Name: Olga Mendez, Director for Human Resources
Office: (956) 618-6005
Email: olga.mendez2@mcallenisd.net 


