
Agenda of Regular Meeting

The Board of Trustees
McAllen Independent School District

VISION The McAllen Independent School District is a multicultural community in which students are enthusiastically and actively 
engaged in the learning process.  Students demonstrate academic excellence in a safe, nurturing and challenging environment 
enhanced by technology and the contributions of the total community.

MISSION The mission of the McAllen Independent School District is to educate all students to become lifelong learners and productive 
citizens in a global society through a program of educational excellence utilizing technology and actively involving parents 
and the community.

GOALS 1. Student Achievement/Student Focus
2. People Development
3. Facility Priorities 
4. Financial Priorities

STRATEGIES 1. Branding
2. Attract/Retain High Quality Staff
3. Engaging Learning Environment
4. Rigorous/World Class Standards to Customize for Every Learner
5. Partnerships with Business/Civic/Education/Organizations
6. Future Ready Students
7. Financial Priorities

A Regular Meeting of the Board of Trustees of the McAllen Independent School District will be 
held Monday, December 13, 2021, beginning at 5:00 PM Texas Our Texas room/Staff 
Development Building, Achieve Early College High School, 1601 North 27th Street, McAllen, 
TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. INVOCATION
3. PLEDGE OF ALLEGIANCE
4. PUBLIC COMMENT(S)
5. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session 

pursuant to Section(s) 551.071, 551.072, 551.074, and 551.076 Texas Government 
Code, to discuss the following:
A) Human Resources Recommendation(s) for School Year 2021-2022 
B) Human Resources Employee Resignation(s) for School Year 2021-2022
C) Deliberation Regarding Security Devices or Security Audits1



D) Pending and/or Potential Litigation
E) Possible Real Estate Acquisition

6. RECONVENE IN OPEN SESSION
7. ACTION ON ITEM(S) IN CLOSED SESSION

A) Approval of Human Resources Recommendation(s) for School 
Year 2021-2022 
Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

B) Human Resources Employee Resignation(s) for School Year 2021-2022
Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

C) Pending and/or Potential Litigation
D) Possible Real Estate Acquisition

8. SUPERINTENDENT'S REPORT(S)   - Sharing Insights, Leadership Lessons a Focus 
for McAllen ISD Educators
Presenter: Dr. J. A. Gonzalez, Superintendent

9. RECOGNITION(S)
10. PROCLAMATION(S)
11. DONATION(S)
12. BOARD MEMBER(S), BOARD COMMITTEE(S) AND DISTRICT REPORT(S) 

A) Board Committee Reports
1. Instructional Services Briefing - Chair - Tony Forina
2. Human Resources Briefing - Chair - Marco Suarez
3. District Operations Briefing - Chair - Daniel Vela
4. Business Operations Briefing - Chair - Debbie Crane Aliseda
5. Board Officers Briefing - Sam Saldivar, Jr.

B) District Reports
1. Report Regarding Facilities, Maintenance and Operations Projects 

Item Submitted: Arely Benavides, Assistant Superintendent District 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

2. Report Regarding the Status of the Sale of Property located at 701 
South 17th Street (old I&G Center)
Item Submitted: Arely Benavides, Assistant Superintendent District 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

3. Report Regarding Homer J. Morris Middle School Park 
Improvements with City of McAllen 
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Item Submitted: Arely Benavides, Assistant Superintendent District 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

4. Report Regarding Thigpen/Zavala Elementary School and City of 
McAllen, Right-of-Way Dedication for South 25th Street 
Item Submitted: Arely Benavides, Assistant Superintendent District 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

5. Report Regarding Taxes Collected for October 2021 
Item Submitted: Cynthia Medrano Richards, Assistant 
Superintendent Business Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

6. Report Regarding the Monthly Financial and Investment Report for 
October 2021 
Item Submitted: Cynthia Medrano Richards, Assistant 
Superintendent Business Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

13. CONSENT AGENDA ITEMS
A) Approval of Request for Proposal No. 2021-1000R Library Books, 

eBooks, Textbooks, Audiovisual Materials and Instructional Reading 
Materials Discount-from-List (Round 10)
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

B) Approval of Request for Proposal No. 2021-1007 Career and 
Technology Materials, Supplies, Equipment and Related Services 
Discount-from-List (Round 8)
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

C) Approval of Request for Proposal No. 2021-1005 Professional 
Development, Site Licenses, Supplemental Materials, and Other Related 
Products and Services (Round 8 & 9)
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

D) Approval of Request for Proposal No. 2021-1012 Trophies, T-shirt, 
Awards, Incentives, and Related Products and Services (Round 5)
Item Submitted: Cynthia Medrano Richards, Assistant Superintendent 
Business Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

E) Approval of Request for Proposal No. 2021-1020 Food, Restaurants, 
Catering, Fundraising, Field Trips, and Rentals
Item Submitted: Cynthia Medrano Richards, Assistant Superintendent 
Business Operations
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Presenter: Dr. J. A. Gonzalez, Superintendent
14. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN 

RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS, AND 
BOARD OF TRUSTEES ITEMS
A) Instructional Services Item(s) (Dr. Rosalba De Hoyos) Instructional Leadership 

Item(s) (Bridgette Vieh)
B) Approval of District House Bill 3 Updated Adopted District Student 

Outcome Goal 1 (Early Literacy), Goal 2 (Early Numeracy) and Goal 3 
(College, Career and Military Readiness) (CCMR) aligned to graduates 
that meet readiness requirement/Action Plan. 
Item Submitted: Bridgette Vieh, Associate Superintendent Instructional 
Leadership
Presenter: Dr. J. A. Gonzalez, Superintendent

C) Approval of Resolution Agreement No. 2022-160 McAllen Independent 
School  District 
Wing at the International Museum of Art & Science
Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent 
Instructional Services
Presenter: Dr. J. A. Gonzalez, Superintendent

D) Human Resources Item(s) (Todd Miller)
1. Approval of Recommended Adjustment to Substitute Teacher Pay

Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

2. Approval of Request for Proposal No. 2022-1016 Specific and Aggregate 
Medical and Pharmacy Claims Stop Loss Insurance Item Submitted: Todd 
Miller, Assistant Superintendent Human Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

3. Approval of the Texas Association of School Board (TASB) 
Localized Policy Manual Update 118 (Second Reading) 
Item Submitted: Todd Miller, Assistant Superintendent Human 
Resources
Presenter: Dr. J. A. Gonzalez, Superintendent

E) District Operations Item(s) (Arely Benavides)
1. Rescind action taken by the Board of Trustees approving agenda 

item 14.C) 1. by the Board of Trustees on May 24, 2021 and 
rejecting the City of McAllen’s offer to purchase the real property 
known as Crockett Elementary School 
Item Submitted: Arely Benavides, Assistant Superintendent District 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

2. Discussion and Approval of Guaranteed Maximum Price (GMP) for 
the Construction of the McAllen Veterans Memorial 
Stadium Pressbox Project
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Item Submitted: Arely Benavides, Assistant Superintendent District 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

3. Approval of the First Addendum to the Interlocal Agreement for 
improvements to the Morris Middle School, McAuliffe Elementary, 
and Jackson Elementary Tracts with the City of McAllen, No. 
2022-153 Morris Park Improvements 
Item Submitted: Arely Benavides, Assistant Superintendent District 
Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

4. Approval of McAllen Independent School District Naming of the 
McAllen Memorial JROTC Building
Item Submitted: Jake Berry, Director Community Information 
Department
Presenter: Dr. J. A. Gonzalez, Superintendent

F) Business Operations Item(s) (Cynthia Medrano Richards)
1. Approval of the McAllen Independent School District November 

Budget Amendment for Fiscal Year Beginning July 1, 2021 and 
Ending June 30, 2022 
Item Submitted: Cynthia Medrano Richards, Assistant 
Superintendent Business Operations
Presenter: Dr. J. A. Gonzalez, Superintendent

G) Board of Trustees Item(s)
1. Approval of Request for Cybersecurity Risk / Forensic Audit
2. Approval of Board of Education Meeting Minutes

a) Special Board Meeting - November 8, 2021 - 5:30 P.M.
b) Regular Board Meeting, November 15, 2021
c) Special Board Meeting - December 6, 2021 - 5:30 P.M.

15. SCHEDULE OF FUTURE MEETINGS
A) Regular Board Meeting - Monday, January 10, 2022 - 5:00 P.M. - Texas Our Texas 

room/Staff Development Building at Achieve Early College High School 
B) Regular Board Meeting - Monday, January 24, 2022 - 5:00 P.M. - Texas Our Texas 

room/Staff Development Building at Achieve Early College High School 
16. CLOSED SESSION: The Board of Trustees may reconvene in Closed Session for 

further discussion regarding the agenda item(s) listed.
17. OPEN SESSION: The Board of Trustees may reconvene into Open Session for 

discussion regarding the agenda item(s) listed.
18. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the 
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section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in 
open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to 
participate remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of 
the governmental body is physically present at the location of the Board Meeting. Any video conference conducted 
pursuant to this section will comply with the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video 
conference call, or communications over the internet to conduct a public consultation with its attorney in an open 
meeting of the governmental body, or, a private consultation with its attorney in closed meeting of the governmental 
body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on December 10, 2021 at 
5:00 P.M.
Natalia Goza
on behalf of the Board of Trustees
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

December 13, 2021

Dec 7, 2021
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MCALLEN INDEPENDENT SCHOOL DISTRICT 
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SUBJECT: Report Regarding Facilities, Maintenance & Operations Monthly Projects 

REFERENCE:  Goal 3: Facilities Priorities; Strategy 3: Engaging Learning Environment 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: 
A monthly report from Facilities, Maintenance & Operations Department about various projects throughout the District 
is presented every month.   

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: Topics highlighted this month include: 

LEGAL REVIEW: 
None required. 

BUDGETARY CONSIDERATIONS: 
None required. 

RECOMMENDED BOARD ACTION: 
The Report Regarding Facilities, Maintenance & Operations is submitted for information purposes only. 

For further information contact: 
Name: Ruben Trevino 
Office: (956) 632-3200 
eMail:  ruben.trevino@mcallenisd.net

December 13, 2021

Arely Benavides (Dec 8, 2021 16:37 CST)
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Report Regarding 

December 13, 2021

Facilities Maintenance & Operations Projects
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Ongoing Projects:  Agricultural Learning Center 

Report Regarding

Facilities Maintenance & Operations Projects
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Ongoing Projects: Agricultural Learning Center 

Report Regarding

Facilities Maintenance & Operations Projects
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Ongoing Projects: Agricultural Learning Center 

Report Regarding

Facilities Maintenance & Operations Projects
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Ongoing Projects:    Culinary Arts Lab Renovation at A.E.C.H.S.

Report Regarding

Facilities Maintenance & Operations Projects

14



Ongoing Projects: Culinary Arts Lab Renovation at A.E.C.H.S.

Report Regarding

Facilities Maintenance & Operations Projects

15



Ongoing Projects: Memorial HS Roof Replacement

Report Regarding

Facilities Maintenance & Operations Projects
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Ongoing Projects:

• Fire Alarm Projects 

Travis MS, Cathey MS, and Crockett

• Intercom Projects 

Garza ES, Gonzalez ES, and Fields ES

• Restroom Partitions Replacement (2) 

McAllen HS and Memorial HS

• Houston ES Playscape CDBG

Report Regarding

Facilities Maintenance & Operations Projects
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Ongoing Projects:

• Portable Relocation and Remodels

Morris MS, Rowe HS, Cathey MS, McHi HS, Memorial HS, 

Travis MS, De Leon MS, Staff Development 

• Pavilions Paint and or Lighting Upgrades CDBG at 

Roosevelt ES, Houston ES, Alvarez ES, Crockett, 

Escandon ES, Jackson ES, McAuliffe ES, Navarro, Seguin ES, 

Thigpen Zavala ES, Wilson ES

• 50 Extra Bottle Water Filling Stations District Wide

Report Regarding

Facilities Maintenance & Operations Projects
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Completed Projects:

• McAllen HS HVAC 

Improvements Phase II

• The Inclusive Park at 

Sanchez Elementary

• Roosevelt ES Fencing 

CDBG

Report Regarding

Facilities Maintenance & Operations Projects
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Upcoming District Projects:

• Memorial HS HVAC Upgrade

• Rowe HS HVAC Upgrade

• Lamar Academy HVAC Upgrade

• De Leon MS HVAC Upgrade

• Travis MS HVAC and Roof Upgrade

• Chillers for Milam ES, Jackson ES, and Alvarez ES    

Report Regarding

Facilities Maintenance & Operations Projects
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Upcoming District Projects:

• 3 High School Black Box Theaters 

• Houston ES Roof Upgrade

• District Wide Marquees

• 15 Cafeteria Expansions and or Modifications at 

Jackson ES, Milam ES,  Seguin ES, Gonzalez ES, Garza ES, Wilson ES, Brown MS, De Leon MS

Roosevelt ES, Escandon ES, Travis MS, Lamar Academy, McAllen HS, McAuliffe ES, Rayburn ES

• Crockett Roof Replacement

Report Regarding

Facilities Maintenance & Operations Projects
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Upcoming Projects:

• Baseball and Softball New Turf at McHi, Memorial, Rowe

• McHi Practice Football Field New Turf and Track

• 18 Chiller Replacements District Wide

• De Leon MS and Morris MS Cameras

• McAllen Veterans Memorial Stadium Press Box

Report Regarding

Facilities Maintenance & Operations Projects
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Work Orders

Submitted/Completed

November 2021

871 / 475

Report Regarding

Facilities Maintenance & Operations Projects
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

December 13, 2021

Arely Benavides (Dec 8, 2021 16:35 CST)
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Report Regarding 

December 13, 2021

Sale of Property located at 701 South 17th Street (Old I&G Center)
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• Appraisal Status

• Advertising Dates

Report Regarding

Sale of Property located at 701 South 17th

Street (old I&G Center)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

December 13, 2021

Arely Benavides (Dec 8, 2021 17:11 CST)
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Report Regarding 

December 13, 2021

Homer J. Morris Middle School Park 
Improvements with City of McAllen
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Homer J. Morris Middle School Park 

Improvements with City of McAllen

Report Regarding
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
MEETING DATE:      
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Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

December 13, 2021
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Report Regarding 

December 13, 2021

City of McAllen, Right-of-Way Dedication for South 25th Street

31



Report Regarding

City of McAllen, Right-of-Way Dedication for 

South 25th Street
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

December 13, 2021
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

December 13, 2021
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2021-1000R 

RFP – Library Books, e-Books, Textbooks, Audiovisual Materials and Instructional Reading Materials 

Discount-from-List (Round 10) 

No. Responding Supplier City State Recommendation 

1 Barnes & Noble College Booksellers, LLC Basking Ridge NJ Qualified 

2 Frog Street Press, LLC Southlake TX Qualified 

3 Pyramid Paper Company DBA Pyramid School Products Tampa FL Qualified 

4 Saddleback Educational, Inc. Costa Mesa CA Qualified 

5 Morris Printing Group, Inc DBA School Mate Kearney NE Qualified 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 
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RECOMMENDED VENDORS 
Request for Proposal No. 2021-1007 

Career and Technology Materials, Supplies, Equipment and Related Services Discount-from-List 
(Round 8) 

No. Responding Supplier City State Recommendation 

1 Backpack Gear Inc Orlando FL Qualified 

2 
LMG Sales Incorporated dba 
McAllen Auto & Truck Parts McAllen TX Qualified 

3 ReVisionEd Inc Austin TX Qualified 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 
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SUBMITTED BY: SUPERVISOR: 
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2021-1005 

RFP – Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and 

Services  (Round 8 & Round 9) 

No. Responding Supplier City State Recommendation 

1 Amplify Education, Inc. Brooklyn NY Qualified 

2 Big Books By George LTD Fort Worth TX Qualified 

3 Educational IDEAS, Inc dba Ballard & Tighe, Publishers Brea CA Qualified 

4 Sirius Education Solutions LLC dba Sirius Education Solutions Austin TX Qualified 

5 UnboundEd Learning, Inc New York NY Qualified 

6 Zoobean, Inc. Arlington VA Qualified 
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 
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RFP Trophies, T-shirts, Awards, Incentives, and Related Products and Services (Round 05) 

Responding Supplier City State Recommendation 
1 Adonai Prints Pharr TX Qualified 

2 Carlos Bernaldez-Flux Media LLC Pharr TX Qualified 

3 Big Hit Productions, Inc. dba Big Hit 
Creative Group 

Garland TX Qualified 

4 Clever Items, LLC Arlington TX Qualified 

5 Eloy Olivarez dba Promotions Plus MCALLEN TX Qualified 

6 Swimmin' Stuff Inc. Corpus Christi TX Qualified 

7 World of Promotions ELK Grove Village IL Qualified 
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RFP Food, Restaurants, Catering, Fundraising, Field Trips, and Rentals  
 
 
 
 Responding Supplier City State Recommendation 
1 Delgar Foods, LLC dba Delia’s San Juan TX Qualified 
2 EPL Ventures, LLC dba El Pollo 

Loco 
McAllen TX Qualified 

3 Koko’s Suarez, LLC dba Koko’s 
Uptown Cafe 

McAllen TX Qualified 

4 McAllen Sports, Inc. McAllen TX Qualified 

5 North Lean, LTD dba Printex 
Express 

McAllen TX Qualified 

6 Pasta Ventures, Ltd dba 
Macaroni Grill 

McAllen TX Qualified 

7 Rainbow Pizza, LLC dba 
Domino’s Pizza 

Laredo TX Qualified 

8 Rodolfo R. Zamora dba All- 
Valley Screenprinting 

McAllen TX Qualified 
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BOARD AGENDA REPORT 

MCALLEN INDEPENDENT SCHOOL DISTRICT 

December 13, 2021 
MEETING DATE: _____________ _ 

SUBJECT: Approval of District House Bill 3 Updated Adopted District Student Outcome Goal 1 (Early Literacy), Goal 2 
(Early Numeracy) and Goal 3 (College, Career and Military Readiness) (CCMR) aligned to graduates that meet readiness 
requirement/Action Plan. 

REFERENCE: Goal 1: Student Achievement/Student Focus 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: House Bill 3 (HB 3) was approved by Texas 
Education Agency, and went into effect across Texas 2019-2020 Academic Year. Every Board was required to adopt three 
student outcome goals as follows: 

• Early childhood literacy aligned to 3rd grade ST AAR Reading
• Early childhood numeracy aligned to 3rd grade STAAR Math
• College, Career and Military Readiness (CCMR) Goals aligned to to graduates that meet readiness requirements

HB 3 District student outcome goal requirements also include: 
1. Identify five-year student outcome goals with annual targets for:

a. "all-student" population and
b. all other student populations

2. Monitor progress through progress monitoring calendar
3. Display plan on district and campus websites annually

The Board approved the Adopted Student Outcome Goals 1, 2, and 3 for Year 1 (2019-2020) - Year 5 (2023-2024) and Action 
Plan December 2020. 

Academic year 2019-2020 and academic year 2021-2022, all districts and schools received a label of Not Rated: Declared State 
of Disaster for accountability ratings. During this Fall 2021 the District established another review of these goals working together 
with all campus and central instructional members and updated the adopted district student outcome goals 1, 2, and 3 and action 
plans. Throughout this Fall semester the action plan has been adjusted to support the learning gaps in Reading, Math that 
occurred during the remote learning months. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: The District will continue to work closely with the 2019-2020 
established committee which developed the original goals and action plan for each required category. The committee is comprised 
of directors, coordinators, principals and will include updates at LEAD McAllen and Campus Site-Based Decision Making 
Committees which includes parents and community members. 

LEGAL REVIEW: None required. 

BUDGETARY CONSIDERATIONS: HB3 and CCMR funds. 

RECOMMENDED BOARD ACTION:The Board of Trustees approve the District House Bill 3 Updated Adopted District Student 
Outcome Goal 1 (Early Literacy), Goal 2 (Early Numeracy) and Goal 3 (College, Career and Military Readiness) (CCMR) aligned 
to graduates that meet readiness requirement/Action Plan. 

SUBMITTED BY: 

For further information contact: 
Name: Bridgette Vieh 
Office: 956-618-6053 
eMail: bridgette.vieh@mcallenisd.net 

Approved for presentation to the Board of Education: 

Superintendent of Schools Dec 10, 2021 
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December 2021

House Bill 3
Updated Adopted Goals/Action Plan
• Early Childhood Reading
• Early Childhood Math
• College, Career and Military Readiness (CCMR)
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House Bill 3 Plan Requirements:
Student Outcome Goals

The board must adopt three student outcome goals:

1. Early childhood literacy aligned to 3rd grade STAAR Reading

2. Early childhood numeracy aligned to 3rd grade STAAR Math

3. College, Career and Military Readiness (CCMR) Goals aligned to graduates

that meet readiness requirements

2
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House Bill 3 Plan Requirements:
Goals must be quantifiable and measurable

HB3 District student outcome goal requirements:

1. Identify five-year student outcome goals with annual targets for:

a. “all-student” population and

b. all other student populations

2. Monitor progress through progress monitoring calendar

3. Display plan on district and campus websites annually

3
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Progress Monitoring: Board Update Calendar
HB3 Student Outcome Goals Progress Monitoring Board Update Calendar

Board Update HB3 Academic Year Action

December 2020 House Bill 3 Year 1
2019-20

Board Approval of Adopted District Student Outcome Goals 1, 2, and 3 /Action plan

December 2021 House Bill 3 Year 2
2020-21

Board Approval of Updated Adopted District Student Outcome Goals 1, 2, and 3 /Action 
plan

October 2022 House Bill 3 Year 3
2021-22

Progress Monitoring: Board Update of progress towards goals

October 2023 House Bill 3 Year 4
2022-23

Progress Monitoring: Board Update of progress towards goals

October 2024 House Bill 3 Year 5
2023-24

Progress Monitoring: Board Update of progress towards goals

4
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GOAL 1: EARLY CHILDHOOD 
LITERACY
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House Bill 3 YEAR 1
(19-20 AY) 

Percent STAAR 
Reading Mastery 

Pre-Pandemic Goal 

Percent STAAR 
Reading 
Mastery 

New Goal

Percent STAAR 
Reading Actual 

Score

2020 2020 2020
47% N/A NA
Face to Face - August 2020 to March 2020

Remote Instruction - March 2020 to May 2020
Not Rated: Declared State of Disaster for 

Accountability Ratings

House Bill 3 YEAR 2
(20-21 AY) 

Percent STAAR 
Reading Mastery 

Pre-Pandemic Goal 

Percent STAAR 
Reading 
Mastery 

New Goal

Percent STAAR 
Reading Actual 

Score

2021 2021 2021
50% N/A *33%
Remote Instruction - Face to Face Minimal 
* 50% of Students Participated in Testing
Not Rated: Declared State of Disaster for 

Accountability Ratings

House Bill 3 YEAR 3
(21-22 AY) 

Percent STAAR     
Reading Mastery 

Pre-Pandemic Goal 

Percent STAAR 
Reading 
Mastery 

New Goal

Percent STAAR 
Reading Actual 

Score

2022 2022 2022
53% 40%

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 4
(22-23 AY) 

Percent STAAR     
Reading Mastery 

Pre-Pandemic Goal 

Percent STAAR 
Reading 
Mastery 

New Goal

Percent STAAR 
Reading Actual 

Score

2023 2023 2023
57% 43%

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 5
(23-24 AY) 

Percent STAAR     
Reading Mastery 

Pre-Pandemic Goal 

Percent STAAR 
Reading 
Mastery 

New Goal

Percent STAAR 
Reading Actual 

Score

2024 2024 2024
60% 47%

Face to Face
A-F Accountability in Progress

Early Childhood Literacy Board Outcome Yearly Target Goals for STAAR 3rd Grade Reading
The percent of 3rd grade student (all students) that score at meets grade level or above on STAAR 
Reading will increase each year.

House Bill 3 Goal:
60 percent of all students will meet the state’s “Meets” standard on the STAAR test by 2030. 

This is also known as the state’s 60x30 plan. 6
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Early Childhood Literacy Board Outcome Yearly Target Goals for STAAR Reading 
    The percent of 3rd grade student (all students) that score at meets grade level or above on STAAR Reading will increase each year. 

 3rd Grade STAAR 
Reading

 All 
Students

 African 
American

 Hispanic  White  American 
Indian

 Asian  Pacific 
Islander

 Two or 
More Races

 Special Ed  Eco 
Disadv.

 Special 
Ed 

(Former)

 EL  Cont. 
Enrolled

 Non-
Cont. 

Enrolled

House 
Bill 3 

Year 1
(19-20)

Percent STAAR 
Mastery

Pre-Pandemic Goal

 47%  50%  46%  59%  *  82%  * *  32%  41%  52%  41%  48%  46% 

Percent STAAR 
Mastery New Goal

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

* Not Rated: Declared State of Disaster for Accountability Ratings
Percent STAAR 

Actual Score
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

House 
Bill 3 

Year 2
(20-21)

Percent STAAR 
Mastery Pre-

Pandemic Goal

50%  52%  48%  61%  *  84%  * *  34%  43%  54%  43%  50%  48% 

Percent STAAR 
Mastery New Goal

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

* Not Rated: Declared State of Disaster for Accountability Ratings
Percent STAAR 

Actual Score
 33%  *  31%  63%  *  67%  -  100%  18%  26%  31%  23%  32%  37% 

House 
Bill 3 

Year 3
(21-22)

Percent STAAR 
Mastery Pre-

Pandemic Goal

 53%  54%  50%  63%  *  86%  * *  36%  45%  56%  45%  52%  50% 

Percent STAAR 
Mastery New Goal

40% 32% 37% 60% * 74% * * 19% 33% 33% 29% 35% 35% 
Percent STAAR 

Actual Score

House 
Bill 3 

Year 4
(22-23)

Percent STAAR 
Mastery Pre-

Pandemic Goal

 57%  56% 52%  65%  *  88%  * * 38%  47%  58% 47%  54% 52% 

Percent STAAR 
Mastery New Goal

43% 42% 46% 66% * 78% * * 31% 43% 36% 39% 40% 40% 
 Percent STAAR 

Actual Score

House 
Bill 3 

Year 5
(23-24)

Percent STAAR 
Mastery Pre-

Pandemic Goal

 60%  58%  54%  67%  * 90%  * * 40% 49%  60% 49% 56% 54% 

Percent STAAR 
Mastery New Goal

47% 42% 46% 66% * 78% * * 31% 43% 39% 39% 45% 45% 
 Percent STAAR 

Actual Score

* Academic year 19-20 and academic year 20-21, all districts and schools received a label of
Not Rated: Declared State of Disaster for Accountability Ratings 

      7
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House Bill 3 YEAR 1
(19-20 AY) 

Percent Circle 
Diagnostic 

Reading Mastery 
Pre-Pandemic Goal 

Percent Circle 
Diagnostic

Reading 
Mastery 

New Goal

Percent Circle 
Diagnostic 

Reading Actual 
Score

2020 2020 2020
56% N/A NA

Face to Face August 2020 to March 2020
Remote Instruction March 2020 to May 2020

Students Did Not Test Online
Not Rated: Declared State of Disaster for 

Accountability Ratings

House Bill 3 YEAR 2
(20-21 AY) 

Percent Circle 
Diagnostic 

Reading Mastery 
Pre-Pandemic Goal 

Percent Circle 
Diagnostic

Reading 
Mastery 

New Goal

Percent Circle 
Diagnostic 

Reading Actual 
Score

2021 2021 2021
58% N/A 81%

Remote Instruction - Face to Face Minimal 
Some Students Tested Face to Face and Majority of 

Students Tested Remotely
Not Rated: Declared State of Disaster for 

Accountability Ratings

House Bill 3 YEAR 3
(21-22 AY) 

Percent Circle 
Diagnostic Reading 

Mastery 
Pre-Pandemic Goal 

Percent Circle 
Diagnostic 

Reading 
Mastery 

New Goal

Percent Circle 
Diagnostic 

Reading Actual 
Score

2022 2022 2022
60% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 4
(22-23 AY) 

Percent Circle 
Diagnostic Reading 

Mastery 
Pre-Pandemic Goal 

Percent Circle 
Diagnostic 

Reading 
Mastery 

New Goal

Percent Circle 
Diagnostic 

Reading Actual 
Score

2023 2023 2023
62% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 5
(23-24 AY) 

Percent Circle 
Diagnostic Reading 

Mastery 
Pre-Pandemic Goal 

Percent Circle 
Diagnostic 

Reading 
Mastery 

New Goal

Percent Circle 
Diagnostic 

Reading Actual 
Score

2024 2024 2024
64% Same

Face to Face
A-F Accountability in Progress

Early Childhood Literacy Progress Measure for Reading
Progress Measure 1.1: The percent of Pre-Kindergarten students that score on grade level or above in 
Reading on the Circle diagnostic will increase from 56% to 64% by June 2024.

8
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House Bill 3 YEAR 1
(19-20 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent Amplify
Diagnostic 

Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2020 2020 2020
52% N/A NA

Face to Face August 2020 to March 2020
Remote Instruction March 2020 to May 2020

Students Did Not Test Online
Not Rated: Declared State of Disaster for 

Accountability Ratings

House Bill 3 YEAR 2
(20-21 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent Amplify
Diagnostic 

Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2021 2021 2021
54% N/A 50%
Remote Instruction - Face to Face Minimal 

Some Students Tested Face to Face and Majority of 
Students Tested Remotely

Not Rated: Declared State of Disaster for 
Accountability Ratings

House Bill 3 YEAR 3
(21-22 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent 
Amplify

Diagnostic 
Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2022 2022 2022
56% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 4
(22-23 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent 
Amplify

Diagnostic 
Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2023 2023 2023
58% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 5
(23-24 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent 
Amplify

Diagnostic 
Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2024 2024 2024
60% Same

Face to Face
A-F Accountability in Progress

Early Childhood Literacy Progress Measure for Reading
Progress Measure 1.2: The percent of Kindergarten students that score “on track to meet grade level 
demands" in Reading on the Amplify Dibels and Idel reading diagnostic will increase from 52% to 60% by 
June 2024.

9
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House Bill 3 YEAR 1
(19-20 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent Amplify
Diagnostic 

Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2020 2020 2020
55% N/A NA

Face to Face August 2020 to March 2020
Remote Instruction March 2020 to May 2020

Students Did Not Test Online
Not Rated: Declared State of Disaster for 

Accountability Ratings

House Bill 3 YEAR 2
(20-21 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent Amplify
Diagnostic 

Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2021 2021 2021
57% N/A 53%
Remote Instruction - Face to Face Minimal 

Some Students Tested Face to Face and Majority of 
Students Tested Remotely

Not Rated: Declared State of Disaster for 
Accountability Ratings

House Bill 3 YEAR 3
(21-22 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent 
Amplify

Diagnostic 
Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2022 2022 2022
59% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 4
(22-23 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent 
Amplify

Diagnostic 
Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2023 2023 2023
61% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 5
(23-24 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent 
Amplify

Diagnostic 
Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2024 2024 2024
63% Same

Face to Face
A-F Accountability in Progress

Early Childhood Literacy Progress Measure for Reading
Progress Measure 1.3: The percent of 1st grade students that score “on track to meet grade level demands” 
in Reading on the Amplify Dibels and Idel reading diagnostic will increase from 55% to 63% by June 2024.

10
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House Bill 3 YEAR 1
(19-20 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent Amplify
Diagnostic 

Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2020 2020 2020
61% N/A NA

Face to Face August 2020 to March 2020
Remote Instruction March 2020 to May 2020

Students Did Not Test Online
Not Rated: Declared State of Disaster for 

Accountability Ratings

House Bill 3 YEAR 2
(20-21 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent Amplify
Diagnostic 

Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2021 2021 2021
63% N/A 59%
Remote Instruction - Face to Face Minimal 

Some Students Tested Face to Face and Majority of 
Students Tested Remotely

Not Rated: Declared State of Disaster for
Accountability Ratings

House Bill 3 YEAR 3
(21-22 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent 
Amplify

Diagnostic 
Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2022 2022 2022
65% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 4
(22-23 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent 
Amplify

Diagnostic 
Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2023 2023 2023
67% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 5
(23-24 AY) 

Percent Amplify 
Diagnostic

Reading Mastery 
Pre-Pandemic Goal 

Percent 
Amplify

Diagnostic 
Reading 
Mastery 

New Goal

Percent Amplify
Diagnostic 

Reading Actual 
Score

2024 2024 2024
69% Same

Face to Face
A-F Accountability in Progress

Early Childhood Literacy Progress Measure for Reading
Progress Measure 1.4: The percent of 2nd grade students that “on track to meet grade level demands” in 
Reading on the Amplify Dibels and Idel reading diagnostic will increase from 61% to 69% by June 2024.

11
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GOAL 2: EARLY CHILDHOOD
MATH 
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House Bill 3 YEAR 1
(19-20 AY) 

Percent STAAR 
Math Mastery 

Pre-Pandemic Goal 

Percent STAAR 
Math Mastery 

New Goal

Percent STAAR 
Math Actual 

Score
2020 2020 2020
53% N/A NA

Face to Face August 2020 to March 2020
Remote Instruction March 2020 to May 2020

Not Rated: Declared State of Disaster for 
Accountability Ratings

House Bill 3 YEAR 2
(20-21 AY) 

Percent STAAR 
Math Mastery 

Pre-Pandemic Goal 

Percent STAAR 
Math Mastery 

New Goal

Percent STAAR 
Math Actual 

Score
2021 2021 2021
55% N/A *29%
Remote Instruction - Face to Face Minimal
* 51% of Students Participated in Testing
Not Rated: Declared State of Disaster for 

Accountability Ratings

House Bill 3 YEAR 3
(21-22 AY) 

Percent STAAR     
Math Mastery 

Pre-Pandemic Goal 

Percent STAAR 
Math Mastery 

New Goal

Percent STAAR 
Math Actual 

Score
2022 2022 2022
57% 33% 

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 4
(22-23 AY) 

Percent STAAR     
Math Mastery 

Pre-Pandemic Goal 

Percent STAAR 
Math Mastery 

New Goal

Percent STAAR 
Math Actual 

Score
2023 2023 2023
59% 43%

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 5
(23-24 AY) 

Percent STAAR     
Math Mastery 

Pre-Pandemic Goal 

Percent STAAR 
Math Mastery 

New Goal

Percent STAAR 
Math Actual 

Score
2024 2024 2024
61% 48%

Face to Face
A-F Accountability in Progress

Early Childhood Math Board Outcome Yearly Target Goals for STAAR 3rd Grade Mathematics
The percent of 3rd grade student (all students) that score at meets grade level or above on 
STAAR Mathematics will increase each year.

House Bill 3 Goal:
60 percent of all students will meet the state’s “Meets” standard on the STAAR test by 2030. 

This is also known as the state’s 60x30 plan. 13
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Early Childhood Math Board Outcome Yearly Target Goals for STAAR Mathematics  
  The percent of 3rd grade student (all students) that score at meets grade level or above on STAAR Mathematics will increase each year. 

 3rd Grade STAAR 
Mathematics

 All 
Students

 African 
American

 Hispanic  White  American 
Indian

 Asian  Pacific 
Islander

 Two or 
More Races

 Special Ed  Eco 
Disadv.

 Special 
Ed 

(Former)

 EL  Cont. 
Enrolled

 Non-Cont. 
Enrolled

House 
Bill 3 

Year 1
(19-20)

Percent STAAR 
Mastery

Pre-Pandemic Goal

53% 50% 53% 59% * 88% * * 36% 48% 57% 47% 55% 47% 

Percent STAAR 
Mastery New Goal

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

* Not Rated: Declared State of Disaster for Accountability Ratings
Percent STAAR 

Actual Score
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

House 
Bill 3 

Year 2
(20-21)

Percent STAAR 
Mastery Pre-

Pandemic Goal

55% 52% 55% 61% * 90% * * 38% 50% 59% 49% 57% 49% 

Percent STAAR 
Mastery New Goal

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

* Not Rated: Declared State of Disaster for Accountability Ratings
Percent STAAR 

Actual Score
29% * 27% 78% * 50% * 80% 22% 21% 31% 20% 29% 31% 

House 
Bill 3 

Year 3
(21-22)

Percent STAAR 
Mastery Pre-

Pandemic Goal

57% 54% 57% 63% * 92% * * 40% 52% 61% 51% 59% 51% 

Percent STAAR 
Mastery New Goal

33% 31% 40% 59% * 82% * * 23% 36% 36% 40% 35% 36% 
Percent STAAR 

Actual Score

House 
Bill 3 

Year 4
(22-23)

Percent STAAR 
Mastery Pre-

Pandemic Goal

59% 56% 59% 65% * 94% * * 42% 54% 63% 53% 61% 53% 

Percent STAAR 
Mastery New Goal

43% 41% 49% 65% * 85% * * 34% 45% 45% 49% 45% 41% 
 Percent STAAR 

Actual Score

House 
Bill 3 

Year 5
(23-24)

Percent STAAR 
Mastery Pre-

Pandemic Goal

61% 58% 61% 67% * 96% * * 44% 56% 65% 55% 63% 55% 

Percent STAAR 
Mastery New Goal

48% 41% 49% 65% * 85% * * 34% 45% 45% 49% 55% 46% 
 Percent STAAR 

Actual Score

* Academic year 19-20 and academic year 20-21, all districts and schools received a label of
Not Rated: Declared State of Disaster for Accountability Ratings 

14
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House Bill 3 YEAR 1
(19-20 AY) 

Percent CIRCLEPM 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent 
CIRCLEPM 
Diagnostic

Math Mastery 
New Goal

Percent CIRCLEPM 
Diagnostic 

Math Actual 
Score

2020 2020 2020
55% N/A NA

Face to Face August 2020 to March 2020
Remote Instruction March 2020 to May 2020

Students Did Not Test Online
Not Rated: Declared State of Disaster for 

Accountability Ratings

House Bill 3 YEAR 2
(20-21 AY) 

Percent CIRCLEPM 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent 
CIRCLEPM 
Diagnostic

Math Mastery 
New Goal

Percent CIRCLEPM 
Diagnostic 

Math Actual 
Score

2021 2021 2021
57% N/A 83%
Remote Instruction - Face to Face Minimal 

Some Students Tested Face to Face and Majority of 
Students Tested Remotely

Not Rated: Declared State of Disaster for 
Accountability Ratings

House Bill 3 YEAR 3
(21-22 AY) 

Percent CIRCLEPM 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent 
CIRCLEPM 
Diagnostic

Math Mastery 
New Goal

Percent 
CIRCLEPM 
Diagnostic 

Math Actual 
Score

2022 2022 2022
60% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 4
(22-23 AY) 

Percent CIRCLEPM 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent 
CIRCLEPM 
Diagnostic

Math Mastery 
New Goal

Percent 
CIRCLEPM 
Diagnostic 

Math Actual 
Score

2023 2023 2023
64% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 5
(23-24 AY) 

Percent CIRCLEPM 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent 
CIRCLEPM 
Diagnostic

Math Mastery 
New Goal

Percent 
CIRCLEPM 
Diagnostic 

Math Actual 
Score

2024 2024 2024
70% Same

Face to Face
A-F Accountability in Progress

Early Childhood Progress Measure for Mathematics
Progress Measure 2.1: The percent of Pre-Kindergarten that score "on track" on the CIRCLEPM math 
diagnostic will increase from 55% to 70% by June 2024.

15
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House Bill 3 YEAR 1
(19-20 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2020 2020 2020
54% N/A NA

Face to Face August 2020 to March 2020
Remote Instruction March 2020 to May 2020

Students Did Not Test Online
Not Rated: Declared State of Disaster for 

Accountability Ratings

House Bill 3 YEAR 2
(20-21 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2021 2021 2021
58% N/A 98%
Remote Instruction - Face to Face Minimal 

Some Students Tested Face to Face and Majority of 
Students Tested Remotely

Not Rated: Declared State of Disaster for 
Accountability Ratings

House Bill 3 YEAR 3
(21-22 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math 

Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2022 2022 2022
61% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 4
(22-23 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math 

Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2023 2023 2023
64% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 5
(23-24 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math 

Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2024 2024 2024
66% Same

Face to Face
A-F Accountability in Progress

Early Childhood Progress Measure for Mathematics
Progress Measure 2.2: The percent of Kindergarten students that score "on track" on Go Math EOY 
will increase from 54% to 66% by June 2024.
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House Bill 3 YEAR 1
(19-20 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2020 2020 2020
53% N/A NA

Face to Face August 2020 to March 2020
Remote Instruction March 2020 to May 2020

Students Did Not Test Online
Not Rated: Declared State of Disaster for

Accountability Ratings

House Bill 3 YEAR 2
(20-21 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2021 2021 2021
58% N/A 85%
Remote Instruction - Face to Face Minimal 

Some Students Tested Face to Face and Majority of 
Students Tested Remotely

Not Rated: Declared State of Disaster for
Accountability Ratings

House Bill 3 YEAR 3
(21-22 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math 

Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2022 2022 2022
61% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 4
(22-23 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math 

Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2023 2023 2023
64% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 5
(23-24 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math 

Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2024 2024 2024
67% Same

Face to Face
A-F Accountability in Progress

Early Childhood Progress Measure for Mathematics
Progress Measure 2.3: The percent of 1st grade students that score "on track" on Go Math EOY will 
increase from 53% to 67% by June 2024.

17
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House Bill 3 YEAR 1
(19-20 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2020 2020 2020
53% N/A NA

Face to Face August 2020 to March 2020
Remote Instruction March 2020 to May 2020

Students Did Not Test Online
Not Rated: Declared State of Disaster for

Accountability Ratings

House Bill 3 YEAR 2
(20-21 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2021 2021 2021
58% N/A 87%
Remote Instruction - Face to Face Minimal 

Some Students Tested Face to Face and Majority of 
Students Tested Remotely

Not Rated: Declared State of Disaster for 
Accountability Ratings

House Bill 3 YEAR 3
(21-22 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math 

Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2022 2022 2022
61% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 4
(22-23 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math 

Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2023 2023 2023
64% Same

Face to Face
A-F Accountability in Progress

House Bill 3 YEAR 5
(23-24 AY) 

Percent Go Math 
Diagnostic 

Math Mastery 
Pre-Pandemic Goal 

Percent Go 
Math 

Diagnostic
Math Mastery 

New Goal

Percent Go Math
Diagnostic 

Math Actual 
Score

2024 2024 2024
67% Same

Face to Face
A-F Accountability in Progress

Early Childhood Progress Measure for Mathematics
Progress Measure 2.4: The percent of 2nd grade students that score "on track" on Go Math EOY will 
increase from 53% to 67% by June 2024.
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GOAL 3: COLLEGE, CAREER, 
MILITARY READINESS (CCMR)
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Board Approved June 2020 (5 Years of Goals) 
Goal 3 - College, Career, Military, Readiness 

(Note: No Military Readiness points Seniors 2020, 2021, 2022) 
(Note: No CTE Coherent Sequence Points 2020, 2021, 2022) 

CCMR Board Outcome Goal 
The percentage of graduates (all students) that meet the Criteria for CCMR will increase from 76% to 80% by August 2024.

Prior to House Bill 3 (Effective Academic Year 19-20) 
District August 2018 Accountability –Earned A

Seniors 2018 (17-18 AY) 

Goal Earn CCMR Raw 
Points 

CCMR Scaled 
% 

N/A 2018 2018
N/A 76% 94%

100 % Face to Face

House Bill 3 YEAR 1
Seniors 2020 (19-20 AY) 

Pre-Pandemic 
Goal New Goal Earn CCMR Raw 

Points
CCMR  

Scaled %

2020 2020 2020 2020
76% N/A 69% N/A (92%)

Face to Face August 2020 to March 2020
Remote Instruction March 2020 to May 2020

No A-F Accountability 

House Bill 3 YEAR 2 
Seniors 2021 (20-21 AY) 

Board Approved 5 Year Goals  Dec. 2020
Pre-Pandemic  

Goal New Goal Earn CCMR  Raw 
Points CCMR Scaled %

2021 2021 2021 2021
78% N/A TBD N/A

Remote Instruction - Face to Face Minimal 

No A-F Accountability 

House Bill 3 YEAR 3 
Seniors 2022 (21-22 AY) 

Pre-Pandemic 
Goal New Goal CCMR Raw 

Points CCMR Scaled %

2022 2022 in process in process 

80% 76% TBD TBD

Face to Face
A-F Accountability in progress 

House Bill 3 YEAR 4 
Seniors 2023 (22-23 AY) 

Pre-Pandemic 
Goal New Goal CCMR Raw 

Points CCMR Scaled %

2023 2023 in process in process 
82% 78% TBD TBD 

Face to Face
A-F Accountability in progress 

House Bill 3 YEAR 5 
Seniors 2024 (23-24 AY) 

Pre-Pandemic 
Goal New Goal CCMR Raw 

Points CCMR Scaled %

2024 2024 in process in process 

84% 80% TBA TBD 
Face to Face

A-F Accountability in progress 

Prior to House Bill 3 (Effective Academic Year 19-20) 
District August 2019 Accountability –Earned A

Seniors 2019 (18-19 AY) 

Goal Earn CCMR Raw 
Points 

CCMR Scaled 
% 

N/A 2019 2019
N/A 80% 94%

100 % Face to Face

20
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 
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Granular Insurance 
Comapany    

Gerber Life 
Insurance 

American National 
Life Ins. Co. of TX

American National 
Life Ins. Co. of TX

Brokerage Services      Norland, Inc.  Dallas Risk Management   Dallas Risk Management  
(Davis Insurance Agency)             (Norland Inc.) (Salazar Insurance Group) (The Monty Group)

NO. CRITERIA
Max.  Pts. 

100
Total Points 100 79.02 85.00 95.86 95.86
RANKING 3 2 1 1

1 Price 65 51.02 65.00 62.86 62.86
Year 1 Specific & Aggregate $1,412,319 $1,108,522 $1,146,214 $1,146,214

2 Reputation of the vendor and of the vendor's goods or services; 5 3 3 3 3
AM Best Rating Max Pts (5pts) A+ = 5pts , A- to A = 3 pts, B+ below = 0 pts A- A A A

3 The quality of the vendor’s goods or services 10 10 10 10 10
Does proposal include 120% corridor:  5 5 5 5
Max Pts (5 pts) Yes = 5 pts, No = 0 pts Yes Yes Yes Yes

Does proposal include coverage for Medical & Rx:  5 5 5 5
Max Pts (5 pts) Yes = 5 pts, No = 0 pts Yes Yes Yes Yes

4 The extent to which the goods or services meet District’s needs 15 15 5 15 15
Is Advanced Funding included: 5 5 5 5
 Max Pts (5 pts)  Yes = 5 pts, No = 0 pts Yes Yes Yes Yes

Is the contract basis a 12/15: 10 0 10 10
 Max Pts (10 pts) Yes = 10 pts, No = 0 pts Yes (12/15) No (12/18) Yes (12/15) Yes (12/15)

5 Past Relationship with District 2 0 2 2 2
Max Pts (2 pts) Yes = 2 pts, No = 0 pts 0 2 2 2

6 HUB 0 0 0 0 0
N/A 0 0 0 0

7 Total long-term cost to the district to acquire the vendor's goods or services; 0 0 0 0 0

N/A 0 0 0 0

8
Vendor or the vendor's ultimate parent company or majority owner has its 
principal place of business in this state or employs at least 500 persons in this 
state

3 0 0 3 3

Max Pts (3 pts) Yes = 3 pts, No= 0 pts. 0 0 Yes Yes

9 Any other relevant factor specifically listed in the request for bids or proposals. 0 0 0 0 0

 EVALUATION MATRIX (BAFO)
RFP No. 2022-1016 

Specific & Aggregate Medical & Pharmacy Claims Stop Loss Insurance
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  1 

 

 

Memorandum 

To: Alejandra Gonzalez, Director of Purchasing 

 

CC:  Andres Silva, Director of Risk Management/Employee Benefits  

 

From: Roger Garza, LUTF-LHIC 

 

Date: December 8, 2021 

 

Re:       RFP # 2022-1016 Stop Loss Reinsurance 

 

 

McAllen ISD is a self-funded political subdivision as described under section 172 of the local 

government code. To comply with certain mandates under the code, MISD retains the services 

of a Third-Party Administrator (TPA). The TPA’s responsibilities are to adjudicate medical 

claims, administer the summary plan document and comply with Federal mandates under the 

Affordable Care Act (ACA). The plan is considered “Non-Grandfathered” under ACA and 

does need to participate in any cost sharing programs. Additionally, the District purchases 

stop loss reinsurance to protect the plan assets from sudden unexpected claims.  To protect 

the plans assets from any single catastrophic event or a series of events, the District purchases 

stop loss re-insurance for that purpose.  Currently, the District retains a $330,000 specific 

deductible with an aggregate insurance. 

 

The District solicited proposals for Medical & Rx Stop Loss Insurance. The agreement with 

the current incumbent carrier, American National Insurance, will expire on December 31, 

2021.  In lieu of accepting the rate increase at renewal, a Request for Proposals (RFP’S) were 

advertised by utilizing local and national media outlets with a due date of November 17, 2021. 

We received and evaluated four (4) proposals for specific and aggregate insurance. 

Participating insurance companies are: (See Attached Spreadsheet) 

 

● American National Insurance (2) submittals  

● Gerber Life Insurance 

● Granular Insurance Company 
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  2 

The district currently maintains a specific deductible of $330,000 with contractual terms of 

12/15. The 12/15 contract allows the plan to pay for claims incurred in 12 months but paid in 

15 months (run/outs).  In addition, the current stop loss annual limits are unlimited per covered 

member with an aggregate annual amount of $30,241,799 annually. The current premium in 

valued at $1,139,052 which included Rx in the specific. However, for the purpose of this RFP 

we focused on maintaining a lower specific on individual deductibles rather than assuming 

additional higher specific deductible levels or attempting to assume additional risk by 

increasing the specific. The proposals were evaluated and tabulated and those that closely met 

the district’s request were submitted by Gerber Life Insurance Company and American 

National Insurance.  On or about December 2, 2021, the district solicited a Best and Final 

offer (BAFO) from the (4) firms that offered the most competitive rates, limited lasers, and 

Rx in the specific.  Below is a brief description of the offers. 
 

 

 

 

 

Dallas Risk Management (American National Insurance) BAFO: is the current incumbent 

carrier and submitted an original proposal that included Rx benefits.  This proposal includes 

(1) one laser.  The proposal includes identical annual limits per member with a specific of 

$330,000 and a composite annual aggregate of $29,037,163 with Rx included and an increase 

of $7,161 (0.63%) to current premium.   

 

Annual Premium: $1,146,214 

 

 

Brokerage Services (Granular Insurance Company) BAFO: submitted an original 

proposal that included Rx benefits.  This proposal includes no lasers.  The proposal includes 

identical annual limits per member with a specific of $330,000 and a composite annual 

aggregate of $32,199,145 with Rx included and an increase of $273,267 (23.99%) to current 

premium.    

 

Annual Premium: 1,412,319 

 

 

 Norland Inc (Gerber Life Insurance) BAFO: submitted an original proposal that included 

Rx benefits. This proposal includes no lasers.  The proposal includes identical annual limits 

per member with a specific of $330,000 and a composite annual aggregate of $28,768,796 

with Rx included and a decrease of ($30,351) (-2.68%) to current premium.  However, the 

proposal submitted is for a 12/18 contract basis,  the District requested a 12/15. 

 

Annual Premium: $1,108,522 
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  3 

 

RECOMMENDATION: 

 

After tabulating and reviewing the proposals with District Administration, a best and final 

request was sent to the selected vendors.  After careful consideration of cost and coverage 

from the submitted proposals, American National Insurance the incumbent submitted by 

Dallas Risk Management offered the most competitive proposal.  The proposal from 

American National Insurance offers a premium of $1,146,214 with (1) one laser  and extended 

coverage for Rx. The annual premium would result in an increase of approximately $7,161 

(0.63%).  

 

We recommend the award of RFP# 2022-1016 to American National Insurance as submitted 

by Dallas Risk Management for plan year 2022-2023.  
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McAllen Independent School District
Summary of Comparative Cost

RFP # 2022-1016 Stop Loss Insurance (BAFO) 

Review Date: December  6, 2021

General Current Option 1 Option 2 Option 3 Option 4

Insurance Carrier American National American National Insurance American National Insurance Granular Insurance Company Gerber Life Insurance
MGU Dallas Risk Management Dallas Risk Management Dallas Risk Management Brokerage Services Norland Inc

Agency Salazar Insurance Group Salazar Insurance Group The Monty Group Davis Insurance Agency Norland Inc

Stop Loss Coverage Medical & RX Medical & RX Medical & RX Medical & RX Medical & RX

Contract Basis 12/15 12/15 12/15 12/15 12/18
Specific Annual Deductible 330,000$     330,000$     330,000$     330,000$     330,000$     

Max. Annual Reimbursement Unlimited Unlimited Unlimited Unlimited Unlimited

Max. Lifetime Reimbursement Unlimited Unlimited Unlimited Unlimited Unlimited

Composite Rate 29.08$    29.09$    29.09$    36.50$    27.87$    

Aggregate Rate 1.14$     1.32$     1.32$     0.97$     1.54$     

Combined Rate 30.22$    30.41$    30.41$    37.47$    29.41$    

Total Annual Stop Loss Premium 1,139,052$    1,146,214$    1,146,214$    1,412,319$    1,108,522$    

Medical & RX Medical & RX Medical & RX Medical & RX Medical & RX

Aggregate Contract Basis 12/15 12/15 12/15 12/15 12/18
Aggregate Corridor 120% 120% 120% 120% 120%

Composite Rate 802.34$     770.38$     770.38$     854.27$     763.26$     

Maximum Claim Liability 30,241,799$     29,037,163$     29,037,163$     32,199,145$     28,768,796$     

Cost Increase +/- 7,161$     7,161$     273,267$     (30,531)$     

Increase % +/- 0.63% 0.63% 23.99% -2.68%

Notes: AM Best Rating:         A AM Best Rating:         A AM Best Rating:         A- AM Best Rating:         A

Advanced Funding Advanced Funding Advanced Funding Advanced Funding

Rates and firm and final Rates and firm and final Rates and firm and final Rates and firm and final

(1) laser $375,000 (1) laser $375,000 No Lasers No Lasers

12/18 Contract Basis

Comments: Current Census 3372

Premiums based on census of 3141 excluding 231 members from Alternate Plan

Source: RFP # 2022-1016
4 Best and Final
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Memorandum 
 

 
To: Ruben Trevino, Executive Director FMO   

CC:  

From:  Gilbert Enriquez, ECON Group, LLC 
Date: December 8, 2021 

Re: McAllen Veterans Memorial Stadium Press Box  

Response: The guaranteed maximum price (GMP) based on the 75% Construction Documents is 

as follows 

1. Construction cost  $3,879,000 

2. General Contingency  $110,000 

3. IT Contingency  $110,000 

            Final Cost $4,099,000  
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FIRST ADDENDUM TO INTERLOCAL AGREEMENT 

City of McAllen, Texas and McAllen Independent School District 

THIS First Addendum (“Addendum”) to the Interlocal Agreement dated January 24, 2005 
(hereafter “Agreement”) is made by and between the City of McAllen, Texas (“City”) and the 
McAllen Independent School District (“District”), pursuant to the provisions of the Texas 
Interlocal Cooperation Act, as follows: 
 
WHEREAS, the City of McAllen, Texas (“City”) and the McAllen Independent School District 
(“District”) entered into an Interlocal Agreement on January 24, 2005; 

WHEREAS, the District currently owns a school campus located on tracts of land situated in the 
City of McAllen, Hidalgo County, Texas, known as Morris Middle School (“Morris”) with an 
adjacent park (“Morris Park”), and more fully described in Exhibit A, attached hereto and made 
part hereof for all purposes; and 

WHEREAS, the District desires, for purposes of providing improvements to serve the school 
facility and to utilize said campus with the City, and City agrees to construct certain improvements 
thereon, and make them available to District during normal school hours and to the citizens of the 
City at all other times; and 

WHEREAS, the City desires to make certain improvements for use by the citizens of the City and 
students of the District, within the Morris campus, and the City and District have determined it is 
in the best interest of the parties for improvements to be made at Morris as hereinbelow described; 

NOW, THEREFORE, in consideration of the foregoing and the following, City and District 
hereby agree as follows: 

1. All rights, duties and obligations under the Agreement shall remain in full force and effect, 
including but not limited to maintenance and irrigation. 
 

2. City agrees to construct the following improvements, generally illustrated on the site plan 
attached hereto as Exhibit A, and subject to final approval of the parties at the time of 
construction or installation, to Morris Park for which the total construction price is 
expected to be no less than $995,000.00: 
 

a. Construction and installation of a decomposed granite trail 
b. Landscaping and irrigation 
c. Lighting  
d. Park amenities (to include kwik-bilt system, trail lighting, shade structures, 

benches, bike racks, trash receptacles, and chess tables) 
e. Site improvements (to include restroom facility, entrances with stairs and ramp, and 

fencing) 
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3. The estimated timeline for the project is contemplated to be 18 months from execution of 
this Addendum based upon the following estimated schedule: 

a. FY 21-22 project will consist of installing decomposed trail (a), landscaping (b); 
lighting (c), and park amenities (d)  

b. FY 22-23 project will consist of landscaping and irrigation (b) and site 
improvements (e) 

 
4. The parties hereto further acknowledge and agree that the pavilion depicted on the site-

plan attached as Exhibit A shall not be constructed until the parties hereto finally agree on 
how funding for that improvement shall be provided. 
 

5. City and District agree to coordinate the scheduling of work on the improvements described 
herein and to create a mutually agreed upon construction and installation schedule for such 
improvements.  
 

6. This Agreement shall be construed under and in accordance with the laws of the State of 
Texas, and all obligations of the parties created hereunder are performable in Hidalgo 
County, Texas. In case any one or more provisions of this Agreement shall for any reason 
to be held to be invalid, illegal or unenforceable in any respect such invalidity, illegality or 
unenforceability shall not affect any other provision hereof, and this Agreement shall be 
construed as if such invalid, illegal or unenforceable provisions had never been contained 
herein.  
 

7. The rights and remedies provided by this Addendum and in the Agreement are cumulative, 
and the use of any one right or remedy by either party shall not preclude or waive its right 
to use any or all other remedies. Said rights and remedies are given in addition to any other 
rights the parties may have by law, statute, ordinance or otherwise.  
 

8. No waiver by the parties hereto of any default or breach of any term, condition or covenant 
of this Agreement shall be deemed a waiver of any other breach of the same or any other 
term, condition or covenant contained herein.  
 

9. Neither District nor City shall be required to perform any term, condition or covenant in 
this Addendum so long as such performance is delayed or prevented by force majeure, 
which shall mean acts of God, strikes, lockouts, materials or labor restrictions by an 
governmental authority, pandemic, public health crisis, civil riot, floods and/or any other 
cause no reasonably in control of the District or City, and which by the exercise of due 
diligence is unable, wholly or in part, to prevent or overcome.  
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APPROVED and AGREED to this ____ day of ___________, 2021. 

 

CITY OF MCALLEN   

By: ________________________ Date: ___________ 
Javier Villalobos, Mayor 

 

MCALLEN INDEPENDENT SCHOOL DISTRICT 

 
By: ________________________ Date: ___________ 
Sam Saldivar Jr., President, Board of Trustees 

 
 

APPROVED AS TO FORM: 
Atlas, Hall & Rodriguez, LLP 
 
By: __________________  
 Stephen L. Crain  
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INTERLOCAL AGREEMENT BETWEEN THE CITY OF McALLEN

AND THE McALLEN INDEPENDENT SCHOOL DISTRICT

This agreement is entered into between the McAllen Independent School District, hereinafter

referred to as the " DISTRICT" and the City of McAllen, hereafter referred to as the " CITY".   This

agreement provides for the transfer of title to certain real property between the two entities and the
requirement of the construction of park, playground and drainage facilities in such real property all of which
either benefits, and enhances the public purposes of both entities.

WHEREAS, the District currently owns Parcel " A" and as sometimes and otherwise described as
the " McAuliffe tract" and Parcel " B" and as sometimes and otherwise described as the " Jackson tract"
and Parcel " C" and as sometimes and otherwise described as the " Morris  - District tract".  All of such

tracts are situated in Hidalgo County, Texas, and are more fully described in Exhibits " A"," B", and " C"
attached hereto and made a part hereof for all purposes ( hereinafter collectively referred to as the " District

Conveyed Property"); and

WHEREAS,  the District considers the District Conveyed Property as surplus property, not
necessary for the carrying out of the principle primary purposes of the District; however, the District desires
to enhance such property for ancillary uses of the District by conveying the same to the City and reserving
or receiving rights in favor of the District to use the District Conveyed Property for such ancillary
purposes and in order to induce City to improve the District property for such purposes, the District deems it
in the best interest of the District to convey the District property to the City as provided for herein; and

WHEREAS, the City currently owns Parcel " D" as sometimes and otherwise described as the

Morris — City tract".  Such tract is situated in Hidalgo County, Texas, and is more fully described in
Exhibit" D" attached hereto and made a part hereof for all purposes; and

WHEREAS, the City desires, for the purpose of providing park, playground and drainage services to
its citizens and as part of the consideration from the City to the District for the conveyance of the District
Conveyed Property, to construct and install certain park, playground and drainage facilities, see legal
descriptions attached as Exhibit" E" attached hereto and made a part hereof for all purposes, on the District

Conveyed Property and by reservation or license in favor of the District allow for District use of such
facilities as otherwise provided herein; and

WHEREAS, the City considers the Morris — City tract as surplus property, not necessary for the
carrying out of the principle purposes of the City and will convey the same to the District as part of the
consideration to the District for the conveyance of the District Conveyed Property to the City; and

WHEREAS, City and District as evidence of the mutual consideration for the conveyances and

reservations and other rights granted herein have each received appraisal reports and cost estimates relating
to the Parcels and the park, playground and drainage facility improvements to be installed and maintained
by the City on the Parcels for the mutual benefit of the District and the City and such appraisals and cost
estimates are incorporated herein and attached hereto as Exhibit" F".

NOW THEREFORE, in consideration of the foregoing and the following, the City and the District
hereby agree as follows:
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ARTICLE 1

CONVEYANCES

1.    The District will convey Parcels A, B and C to the City by Special Warranty Deed,
together with all and singular rights and appurtenances pertaining to the Property,

including any right, title and interest of District in and to adjacent streets, alleys or
rights- of-ways, together with any improvements, subject to the following exceptions or
reservations:

a.   Parcels A, B and C to be conveyed to the City, or any part thereof, shall not be
used in the operation of, or in conjunction with, any school or other institution

of learning, study or instruction which discriminates against any person because
of his race, color or national origin, regardless of whether such discrimination

be effected by design or otherwise in accordance with United States v. Texas,
Civil Order No. 5281 ( E.D. Tex., August 9 and 15, 1973).

b.   Parcels A, B and C to be conveyed to the City, or any part thereof, shall not be
used in the operation of, or in conjunction with, any school or other institution
of learning, study or instruction which creates, maintains, reinforces, renews,
or encourages,  or which tends to create,  maintain,  reinforce,  renew or

encourage, a dual school system.

c.   Parcels A, B and C shall only be used by the City for parks, recreational
and/ or drainage detention or drainage facility purposes and shall be developed
by the City in accordance with the general plans set out in Exhibit E.

d.  Upon conveyance of Parcels A, B and C, the City will begin maintenance of
such parcels and continue such maintenance as well as maintenance of all

facilities and improvements installed thereon, so long as the property is owned
by the City.

e.   The conveyance reserves all mineral interests and is subject to all valid and

outstanding oil and gas and other mineral leases of record and all other
encumbrances of record.

The restriction set out in numbered paragraph 1( a) above shall be construed to be for the benefit of any
person prejudiced by its violation. The restriction specified in numbered paragraph 1( b) above shall be
construed to be for the benefit of any public school district or any person prejudiced by its violation.

f.   The District shall be granted a license from the City, which shall run with the
land, which grants the right of District for access and use of the District

Conveyed Property for park and playground purposes for general use of
District students during normal school hours.

g.   The City will convey Parcel D to the District by Special Warranty Deed,
together with all and singular rights and appurtenances pertaining to the
Property, including any right, title and interest of the City excluding adjacent
streets, alleys and rights of ways as the City retains the right and obligation to
manage and maintain the same as a municipal subdivision of the State of Texas,

subject however to the conveyance of such adjacent streets, alleys and rights of

ways should the same ever be abandoned by the City. The conveyance shall be
subject to a reservation of all mineral interest and be subject to all valid and

outstanding oil, gas leases of record and other encumbrances of record.

h.   The consideration for the conveyances and reservation and licenses is as set out

in Exhibit F and the District and City acknowledge receipt of the consideration
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for the conveyances and obligations to the other as required herein.

ARTICLE 2

OBLIGATIONS OF THE PARTIES

1.       While District' s school is in session on the adjacent properties to the District Conveyed

Property, District agrees to provide litter pickup, in accordance with standard District
operations and schedules for outdoor policing of District campuses, which is associated
either directly or indirectly with its use; provided such obligation shall terminate upon the
District' s discontinuation of the use of an adjacent property as a school.

2.       The City, within three ( 3) years from date of this Agreement, shall fully develop park,
playground and drainage facilities on the District Conveyed Property,  see legal
descriptions attached as Exhibit " E".    Should the City fail to fully develop any District
conveyed parcel with such three ( 3) year period then title to such parcel will revert back to

the District upon the District giving the City thirty( 30) days notice of the District' s right of
reversion and directing the City to execute a special warranty deed conveying such parcel
back to the District.  Upon the expiration of such notice, the estate granted in the Special

Warranty Deed from the District to the City shall, without entry or suit, without any
consideration due from the District, immediately revert to and vest in District and its
successors, and the Special Warranty Deed shall be null and void, and the District and its
successors shall be entitled to immediate possession of the parcel and the improvements

thereon; and no act or omission upon the part of the District and its successor shall be a
waiver of the operation or enforcement of such condition.

3.       Following such development of the park playground and drainage facilities on each Parcel
of the District Conveyed Property, the City shall continuously use and maintain the
District Conveyed Property or any part thereof for such purposes.  Should the City cease to
maintain or utilize any Parcel for such park and recreational or drainage purposes, the estate
granted in the Warranty Deed for such District Conveyed Property from District to City
shall, without entry or suit, without any consideration due from District, immediately revert
to and vest in District and its successors, and the Warranty Deed shall be null and void, and
District and its successors shall be entitled to immediate possession of the District

Conveyed Project and the improvements thereon; and no act or omission upon the part of

District and its successor shall be a waiver of the operation or enforcement of such

condition.

In each case where the District has made a determination that the City has failed to meet its
obligation under this section, the District shall give the City written notice of such
determination.  Such notice shall set out the particular facts on which the District has made

such determination.  The City shall have ninety ( 90) days from the date of receipt of the
District' s letter to cure such deficiency(s) in such case the reversion shall not be applicable
to such deficiency( s) as corrected. Where the deficiency relates to an imminent threat to the
physical well being of any District, student or employee, such notice may have a shorter
lime limit within which to correct such deficiency by the City.

The City, as part of the plans and specifications for the storm water detention areas to be
excavated on the District Conveyed Project, shall install and maintain a fence of not less

than four feet in height and provide for the securing of such detention areas during periods
of storm water detention. The District may but does not have the obligation to secure such
area at such times in its sole discretion.
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ARTICLE 3

CLOSING

1.       Closing of the sale of the Properties (" Closing") shall take place in McAllen, Texas within
fifteen days after the approval of the transactions is received by the Texas Education
Agency as required.  The closing shall be at the offices of the District' s school attorney,
Atlas and Hall in McAllen, Texas.

2.       At Closing, the City and District shall pay the respective recording fees for the parcels
conveyed to them.

3.       At Closing the District shall:

a. Deliver to City a duly executed and acknowledged Special Warranty Deeds
conveying title in fee simple with a right of reversion in accordance with
numbered paragraphs 2 and 3 of Article 2 hereof to Parcels A, B and C, free and

clear of any and all liens and encumbrances, except for the following:

i)       license for use of District as described in paragraph 2 hereof,

ii)      restrictions of record and any reservations, covenants, or easements of

record;

iii)     public utility easements;
iv)     prior mineral reservations and reservation of remaining mineral interests,

if applicable and leases of record;

v)      regulations and ordinances of any governmental authorities including, but
not limited to zoning laws; and

vi)     exceptions contained in numbered paragraph 1( a) and( b) of Article 1

CONVEYANCES) above.

b. Deliver to the City possession of the Property.

4.       At closing the City shall:

a. Deliver to the City a duly executed and acknowledged Special Warranty Deed
conveying title in fee simple to Parcel D, free and clear of any and all liens and
encumbrances, except for the following:

i)      restrictions of record and any reservations, covenants, or easements of

record;

ii)     public utility easements;
iii)    prior mineral reservations and reservation of remaining mineral interests, if

applicable and leases of record;

iv)    regulations and ordinances of any governmental authorities, including, but
not limited to zoning laws insofar as the same are applicable to school
districts.

b.      Deliver to the District possession of the Property.

5.       All costs and expenses of Closing shall be borne as follows:

a. Each party shall pay its own attorneys' fees; and
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b.       All other fees and expenses relating to the transaction described in this Interlocal

Agreement other than attorney' s fees shall be paid as is customary in Hidalgo
County, Texas.

6. This Agreement is contingent upon and subject to the conditions that the Texas Education

Agency shall approve the form of the Special Warranty Deed from District to City.

7.       The terms and provisions of this Agreement shall survive the Closing.

ARTICLE 4

MISCELLANEOUS

NOTICES AND ADDRESSES

All notices provided to be given under this Agreement shall be given by certified mail or registered
mail, addressed to the proper party, at the following address:

District:    City:
McAllen Independent School District City of McAllen
Attn:  Superintendent Attn:  City Manager
2000 N. 23rd Street P. O. Box 220

McAIIen, Texas 78501 McAllen, Texas 78501

ARTICLE 5

PARTIES BOUND

This Agreement shall be binding upon and inure to the benefit of the parties hereto and their
respective administrators, legal representatives, successors and assigns where permitted by this Agreement.

ARTICLE 6

TEXAS LAW TO APPLY

This Agreement shall be construed under and in accordance with the laws of the State of Texas, and

all obligations of the parties created hereunder are performable in Hidalgo County, Texas.

ARTICLE 7

LEGAL CONSTRUCTION

In case any one or more of the provisions contained in this Agreement shall for any reason be held
to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall not
affect any other provision thereof, and this Agreement shall be construed as if such invalid, illegal or
unenforceable provision had never been contained herein.

ARTICLE 8

PRIOR AGREEMENTS SUPERSEDED

This Agreement constitutes the sole and only Agreement of the parties thereto and supersedes any
prior understanding or written oral agreements between the parties respecting the within subject matter.

No amendment, modification or alteration of the terms hereof shall be binding unless the same be
in writing, dated subsequent to the date hereof and duly executed by parties hereto.
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ARTICLE 9

RIGHTS AND REMEDIES CUMULATIVE

The rights and remedies provided by this Agreement are cumulative, and the use of any one right or

remedy by either party shall not preclude or waive its right to use any or all other remedies. Said rights and
remedies are given in addition to any other rights the parties may have by law, statute, ordinance or
otherwise.

ARTICLE 10

INDEMNIFICATIONS

To the extent permitted by law, the City shall indemnify and hold harmless the District and its
officers, agents and employees and the members of District' s board, individually and collectively, from and
against all claims and demands of third persons, including, without limitation, employees and agents of the
District, arising from the City' s or its invitees or licensees use of the park, playground or drainage facilities
covered by this agreement or from the conduct of the City' s programs or from any activity or things done,
committed or suffered by the City in or about such park, playground or drainage facility and the City shall
indemnify and hold harmless the District and the officers, agents and employees of the District and the
members of District' s board, individually and collectively, against all claims arising from any breach or
default in a performance of any obligation on the City' s part to be performed under the terms of this
Agreement, arising from any negligence or omission or on wanton misconduct of the City or any of the
City' s agents, contractors, employees, invitees or guests.  In any such indemnity the City may assert the
District' s existing immunity from suit or limitation, on liability as against any of such third party claims
against the District.

To the extent allowed by law, the District shall indemnify and hold harmless the City and its
officers, agents and employees and the City Commission members individually and collectively from any
and all claims and demands by third parties, including, without limitations, employees and agents of the
District arising from the District' s use of the park or playgrounds during the period of this Agreement.  In
any such indemnity the District may assert the City' s existing immunity from suit or limitation, on liability
as against any of such third party claims against the City.

The City shall during the term hereof and to the extent such insurance is otherwise available, name
the District as an additional insured under the general liability policy of the City covering the contractual
indemnification of the City as provided herein.  Such insurance policy may be provided by a third-party
commercial carrier or by governmental pooled policy such as Texas Municipal League or through self-
insurance, provided that the City provides the District with assurances of ability to meet any financial
commitment under such self-insurance program. If applicable, the City shall deliver the District a certificate
of insurance showing the District as co- insured upon the effective date and on an annual basis thereafter.
The coverage for the City shall be in the amount of at least, the current individual tort claims liability limit
of the District on a per occurrence basis, and have at least an aggregate coverage of ONE MILLION

DOLLARS ($ 1, 000, 000. 00) per annum.  Should the City not be able to cover the District or an additional
insured for any reason under this Agreement then the District may obtain similar coverage from its carrier or
a third party carrier if additional similar coverage cannot be provided by its current carrier and the City shall
remit the amount for such coverage within thirty( 30) days after invoice therefore from District.

ARTICLE 11

WAIVER OF DEFAULT

No waiver by the parties hereto of any default or breach of any term, condition or covenant of this
Agreement shall be deemed to be a waiver of any other breach of the same or any other term, condition or
covenant contained herein.
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ARTICLE 12

ATTORNEY' S FEES

In the event District or City breaches any of the terms of this Agreement whereby the party not in
default employs attorneys to protect or enforce its rights hereunder and prevails, then the defaulting party
agrees to pay the other party reasonable attorneys' fees so incurred by such other party.

ARTICLE 13

FORCE MAJEURE

Neither District nor City shall be required to perform any term, condition or covenant in this
Agreement so long as such performance is delayed or prevented by force majeure, which shall mean acts of
God, strikes, lockouts, materials or labor restrictions by any governmental authority, civil riot, floods and
any other cause not reasonably within the control of District or City, and which by the exercise of due
diligence District or City is unable, wholly or in part, to prevent or overcome.

ARTICLE 14
TERM

Unless otherwise terminated as provided for herein, the Agreement shall remain in full force and
effect as to any individual parcel for so long as the City or District continues to utilize the same for the
purposes as herein provided.

IN WITNESS WHEREOF, Ci a District have caused this Agreement to be executed by their
authorized officers effective as of the,,? day of a ? 2005.

McALI.EN INDEPENDENT SCHOOL DISTRICT CITY OF MCALLEN

BY:_      ./..  /.  / ..   
Jf

is. -'       By: a/ 4.
if

Printed N. si-: Yolanda Chaua Printed Name: Mike R. Perez
Title:_   ' Superintendent Title:      City Manager

wras to form:   Approved as to form:
441,

I"

eve Crain, Attorney fames :. Darling, Ci Att fey
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LIST OF EXHIBITS

DISTRICT CONVEYED PROPERTY

EXHIBIT" A"  - District Conveyed Property PARCEL" A" McAuliffe Tract

EXHIBIT" B"  - District Conveyed Property PARCEL` B"' Jackson Tract

EXHIBIT" C"  - District Conveyed Property PARCEL" C" Morris District Tract

EXHIBIT" D"  - CITY CONVEYED PROPERTY Morris City Tract

EXHIBIT" E"  - PLANS AND SPECIFICATIONS FOR FACILITIES

EXHIBIT" F"  - APPRAISAL REPORTS AND FACILITY COST ESTIMATES

1.  Property Conveyed by School to City( McAuliffe)
2.   Property Conveyed by School to City( Jackson)
3.  Property Conveyed by School to City ( Morris)
4.   Property Conveyed by City to School( Morris)
5.   Equity Comparison
6.   Market Value Correspondence dated December 27, 2004-

Professional Appraisal Services
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OW °    Exhibit  " A"
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Page 1 of 3

IIINOJOSA ENGINEERING, INC.  Structural Engineering• Civil Engineering• Land Surveying

METES AND BOUNDS DESCRIPTION- 20. 654 ACRES

BEING 20.654 ACRES OF LAND, MORE OR LESS, OUT OF LOT 1, SUBDIVISION
PLAT OF MCALLEN INDEPENDENT SCHOOL DISTRICT NO. 7,( BEING ALL OF
LOT 123, LA LOMITA IRRIGATION AND CONSTRUCTION CO. SUBDIVISION
OF PORCIONES 61, 62 AND 63, HIDALGO COUNTY, TEXAS), HIDALGO
COUNTY, TEXAS, ACCORDING TO MAP THEREOF RECORDED IN VOLUME
25, PAGE 24B, MAP RECORDS OF HIDALGO COUNTY, TEXAS. SAID LOT 123,
LA LOMITA IRRIGATION AND CONSTRUCTION CO. SUBDIVISION, HIDALGO
COUNTY, TEXAS, BEING DESCRIBED BY WARRANTY DEED, DATED MAY 7,
1985, FROM; MARGARET D. WELLS, TO: MCALLEN INDEPENDENT SCHOOL
DISTRICT, RECORDED IN VOLUME 2131, PAGE 626, DEED RECORDS,
HIDALGO COUNTY, TEXAS. SAID 20.654 ACRE TRACT OF LAND BEING MORE
PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS;

BEGINNING AT A 'i/2" IRON- ROD FOUND WITH CAP" M& H" ON THE NORTH
RIGHT- OF- WAY LINE OF DAFFODOL AVE., AND THE SOUTHWEST CORNER
OF LOT 1, FOR THE SOUTHWEST CORNER HEREOF;

THENCE N 08° 42' 30" E, ALONG THE WEST LINE OF LOT 1, A DISTANCE OF
1130.00 FEET, TO A ''/2" IRON ROD FOUND, FOR THE NORTHWEST CORNER OF
THIS TRACT;

THENCE S 81° 17' 30" E, ALONG THE NORTH LINE OF LOT 1, A DISTANCE OF
1130.00 FEET, TO A ''/2" IRON ROD SET WITH CAP " RPLS 5303", ON THE WEST
RIGHT- OF- WAY LINE OF 29TH STREET, AND THE NORTHEAST CORNER OF
LOT1, FOR THE NORTHEAST CORNER OF THIS TRACT;

THENCE S 08° 42' 30" W, ALONG THE EAST LINE OF LOT 1, AND THE WEST
RIGHT- OF- WAY LINE OF 29TH STREET, A DISTANCE OF 594. 47 FEET, TO A ''/2"
IRON ROD SET WITH CAP" RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE N 81° 55' 47" W, A DISTANCE OF 581. 74 FEET, TO A 1/2" IRON ROD SET
WITH CAP " RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE S 53° 29' 02" W, A DISTANCE OF 201. 04 FEET, TO A ''h" IRON ROD SET
WITH CAP" RPLS 5303", FOR A CORNER OF THIS TRACT;
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wHINOJOSA ENGINEERING, INC.  Structural Engineering• Civil Engineering• Land Surveying

THENCE S 08° 07' 22" W, A DISTANCE OF 273. 77 FEET, TO A %" IRON ROD SET
WITH CAP " RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE S 42° 37' 48" W, A DISTANCE OF 81. 42 FEET, TO A 1/ z" IRON ROD SET
WITH CAP" RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE S 08° 07' 22" W, A DISTANCE OF 45. 03 FEET, TO A%" IRON ROD SET

WITH CAP " RPLS 5303", ON THE SOUTH LINE OF LOT 1, AND THE NORTH
RIGHT- OF- WAY LINE OF DAFFODIL AVE. FOR A CORNER OF THIS TRACT;

THENCE N 81° 17' 30" W, ALONG THE SOUTH LINE OF LOT 1, AND THE
NORTH RIGHT- OF- WAY LINE QF DAFFODIL AVE., A DISTANCE OF 364. 52
FEET, TO A 1/2" IRON ROD FOUND WITH CAP" M&H", FOR THE POINT OF
BEGINNING, AND THE SOUTHWEST CORNER OF TRACT;

p

F

BASIS OF BEARING, N 81° 42' 30" E, A f:"IRON ROD FOUND WITH CAP
M& H, THE SOUTHWEST CORNER OF LOT 1, AND A '''A" IRON ROD FOUND AT

THE NORTHWEST CORNER OF LOT 1, MCALLEN INDEPENDENT SCHOOL
DISTRICT# 7, RECORDED IN VOLUME 25, PAGE 24B, H. C. M. R.

THE ABOVE DESCRIPTION WAS SURVEYED ON THE GROUND UNDER MY
SUPERVISION ON SEPTEMBER 8, 2004.

2RG OD GUEZ, "  4t. 5303

108 W. 18th STREET• MISSION, TEXAS 78572• TEL.( 956) 581- 0143 • FAX( 956) 581- 207493



Exhibit  " A"

Page 3 of 3

N. E. CORNER
Rm 123

i
150.0  •. IQ I

I  
I"

150. 0' DRAIN DITCH R. 0 W 720 CANAL R. 0 W  /VOL15 0'1609D PG ITCH H00.       DITCH
yOL AL PG. 15, X. CDR /.,

Ei\  
S81' I T30 1130.00 i    .

r       ,1/ 2 IRON ROO I / K

V VQ  =
M. 0' BUILDING SETBACK 1 n

N

Q2
4. 0' ODEWALN YE,    

61• ? 20.
EASEMENT

r f

j6
1

1

a

I.  '   MCALLEN INDEPENDENT

I

SCHOOL DISTRICT# 7 3
VOL. 2s, P0. 248, H" C. M_ R.

I   •
e(   60r10. 0 HIGHWAY R OW.     

1 1R WEASEMENT      „    
VpWI 72

10. 0' DEOICATON Twin
ADDITIONAL RAW. 1j

3 2S

O.   
NERN AVE.

20.0' IRRIGATIONEASEMENT
II Z¢  71

R

S J
I

Yil
z

W.,     1 4 W I BdLd 111 17rBdlDNGI     ®   1  ,-W 4N-   0L6
p L I JJ BUILDING N o.iz

eV'     

CINOW CONCRETE.\   
V Q C

A
z 69

30 LONG ADEwAIX Ey

ss .       

r II IMEALIER INDEPENDENTTICT# 7
m N^   Yh25. PG. 1249. H. GM. R. 

II I I
I

N BUILDING

III

Ul

V1
a

U' 1J

C1-7'

s

A

i

FOUND 1/ 2 6 W RQ.    SD8' 07' 22 W i III
W r W.WON RDD    #      45. 03'       Pb III rDi 26W2 CAP BARN'  A 2.5.'i

spry.
I

OCNC. SDEWALK

d N81 30 W 364 57 CL DAFFODIL AVE.
b Mil SW CORNER LOT 122

1
DAFFODIL PLACE VOL. 22, PG. 28, H. CM. R.    

Wt

w LOT 130 54 yJ p-      LA ESTATESENO
LA LOMITA IRRIGTIN AND

ESTA

3:  1 6D 51 30 1 4,, O'    J VOL. 23,

r IA
CONSTRUCTION CO. SURD P'  

PG. 170A.

vl
QC,

6 7Q”       

m

1.M z

ryM1

z

McAuliffe School Site

94



Exhibit  " B"

Page 1 of 3

c?   HINOJOSA ENGINEERING, INC.  Structural Engineering• Civil Engineering• Land Surveying

METES AND BOUNDS DESCRIPTION- 10. 594 ACRES

BEING 10. 594 ACRES OF LAND, MORE OR LESS, OUT OF LOTS 17, AND 18,
SECTION 10, HIDALGO CANAL COMPANY' S SUBDIVISION, HIDALGO
COUNTY, TEXAS, ACCORDING TO MAP THEREOF RECORDED IN VOLUME
Q", PAGE 177, DEED RECORDS OF HIDALGO COUNTY, TEXAS. SAID LOT 17,

SECTION 10, HIDALGO CANAL COMPANY' S SUBDIVISION, HIDALGO

COUNTY, TEXAS, BEING DESCRIBED BY WARRANTY DEED, DATED
OCTOBER 25, 1989, FROM, JOYCE JEAN WINDBIGLER, AS INDEPENDENT
EXECUTRIX AND AS TRUSTEE UNDER THE LAST WILL AND TESTAMENT OF
IRA J. WINDBIGLER, DECEASED; AND MAE ERMOGENE WINDBIGLER, A
WIDOW, TO: MCALLEN INDEPENDENT SCHOOL DISTRICT, RECORDED IN
VOLUME 2827, PAGE 484, DEED RECORDS, HIDALGO COUNTY, TEXAS. SAID
LOT 18, SECTION 10, HIDALGO CANAL COMPANY' S SUBDIVISION, HIDALGO
COUNTY, TEXAS, BEING DESCRIBED BY WARRANTY DEED, DATED JUNE 24,
1957, FROM, BOB AMOS AND WIFE, ROSA AMOS, TO: MCALLEN
INDEPENDENT SCHOOL DISTRICT, A MUNICIPAL CORPORATION,

RECORDED IN VOLUME 892, PAGE 2, DEED RECORDS, HIDALGO COUNTY,
TEXAS. SAID 10. 594 ACRE TRACT OF LAND BEING MORE PARTICULARLY
DESCRIBED BY METES AND BOUNDS AS FOLLOWS;

COMMENCING, FOR REFERENCE AT THE SOUTHWEST CORNER OF LOT 17,
SECTION 10, SAME BEING THE SOUTHEAST CORNER OF LOT 18, SECTION 10,
HIDALGO CANAL COMPANY' S SUBDIVISION, THENCE N 08° 46' 00" E, ALONG
THE WEST LINE OF LOT 17, SAME BEING THE EAST LINE OF LOT 18, A
DISTANCE OF 25. 00 FEET, TO A11/ 2" IRON ROD SET WITH CAP" RPLS 5303", ON

THE NORTH RIGHT- OF- WAY LINE OF HIGHLAND DRIVE, ( RECORDED IN
VOLUME 187, PAGE 99, H. C. D. R) FOR THE POINT OF BEGINNING, AND A
CORNER OF THIS TRACT;

THENCE N 08° 14' 00" W, PARALLEL TO THE SOUTH LINE OF LOT 18, SECTION
10, AND THE NORTH RIGHT- OF- WAY LINE OF HIGHLAND DRIVE, A
DISTANCE OF 98. 00 FEET, A 'r/2" IRON ROD WITH CAP " RPLS 5303", FOR THE
SOUTHWEST CORNER OF THIS TRACT;

THENCE N 08° 46' 00" E, PARALLEL TO THE EAST LINE OF LOT 18, A
DISTANCE OF 478.00 FEET, TO A%2" IRON ROD SET WITH CAP " RPLS 5303",
FOR AND INSIDE CORNER OF THIS TRACT;

THENCE N 08° 14' 00" W, PARALLEL TO THE SOUTH LINE OF LOT 8, SECTION
10, A DISTANCE OF 190. 30 FEET, TO A 1/ 2" IRON ROD WITH CAP " RPLS 5303",
FOR AN OUTSIDE CORNER OF THIS TRACT;

108 W. 18th STREET• MISSION, TEXAS 78572• TEL.( 956) 581- 0143 • FAX( 956) 581- 2074
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THENCE N 08° 46' 00" E, PARALLEL TO THE EAST LINE OF LOT 18, A
DISTANCE OF 137.00 FEET, TO A A" IRON ROD SET WITH CAP" RPLS 5303",
ON' THE SOUTH RIGHT- OF-WAY LINE OF HARVEY DRIVE, FOR THE
NORTHWEST CORNER OF THIS TRACT;

THENCE S 81° 14' 00" E, ALONG THE SOUTH RIGHT-OF- WAY OF HARVEY
DRIVE, PASS AT A DISTANCE OF 288.30 FEET THE WEST LINE OF LOT 17,
SECTION 10, CONTINUING A TOTAL DISTANCE OF 898. 30 FEET, TO A 'A"
IRON ROD SET WITH CAP " RPLS 5303", ON THE WEST RIGHT-OF- WAY LINE
OF COL. ROWE BLVD. ( 2ND STREET), RECORDED IN VOLUME 1158, PAGE 132,
H. C. D. R.) FOR THE NORTHEAST CORNER OF THIS TRACT;

THENCE S 08° 46' 00" W, ALONG THE WEST RIGHT-OF-WAY OF COL. ROWE
BLVD. (2ND STREET), A DISTANCE OF 615. 00 FEET, TO A '''A" IRON ROD SET
WITH CAP" RPLS 5303", ON THE NORTH RIGHT- OF- WAY LINE OF HIGHLAND
DRIVE, RECORDED IN VOLUME 1763, PAGE 346, (H. C. D. IL) FOR THE
SOUTHEAST CORNER OF THIS TRACT;

THENCE N 08° 14' 00" W, PARALLEL TO THE SOUTH LINE OF LOT 17, SECTION
10, AND THE NORTH RIGHT- OF- WAY LINE OF HIGHLAND DRIVE, A
DISTANCE OF 610.00 FEET, TO A 'A" IRON ROD WITH CAP " RPLS 5303", FOR
THE POINT OF BEGINNING, AND FOR A CORNER OF TRACT;

BASIS OF BEARING, N 81° 14' 00" W, A 'A" IRON PIPE FOUND 26. 3 FEET WEST
AND 25. 0' NORTH OF THE SOUTHEAST CORNER OF LOT 17, SECTION10,
HIDALGO CANAL COMPANY' S SUBDIVISION, AND A 'A" IRON PIPE FOUND
25. 0' NORTH AND 10.0' WEST OF THE SOUTHWEST CORNER OF LOT 18,
SECTTONIO, HIDALGO CANAL COMPANY' S SUBDIVISION, RECORDED IN
VOLUME 0, PAGE 2, H. C. M. It

THE ABOVE DESCRIPTION WAS SURVEYED ON THE GROUND UNDER MY
SUPERVISION ON AUGUST 30, 2004.

1ti  / C le m 09-   4

RGFjRODRIGUEZ, ' ty .S. No 5303

108 W. 18th STREET• MISSION, TEXAS 78572• TEL.( 956) 581- 0143 • FAX( 956) 581- 207496
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Page 1 of 3

WHINOJOSA ENGINEERING, INC.  structural Engineering• Civil Engineering• Land Surveying

METES AND BOUNDS DESCRIPTION- 8. 499 ACRES

BEING 8. 499 ACRES OF LAND, MORE OR LESS, OUT OF LOT 1, SUBDIVISION
PLAT OF MCALLEN INDEPENDENT SCHOOL DISTRICT NO. 6, (BEING THE
EAST ONE- HALF OF LOT 13, SOUTHWEST ONE- QUARTER SECTION 13,
HIDALGO CANAL COMPANIES SUBDIVISION OF PORCIONES 64, 65 AND 66,
HIDALGO COUNTY, TEXAS), HIDALGO COUNTY, TEXAS, ACCORDING TO
MAP THEREOF RECORDED IN VOLUME 23, PAGE 112A, MAP RECORDS OF
HIDALGO COUNTY, TEXAS. SAID 8. 499 ACRE TRACT OF LAND BEING MORE
PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS;

BEGINNING AT THE POINT OF TANGENCY OF THE NORTHWEST CORNER OF
LOT 1, AND THE SOUTH RIGHT- OF- WAY LINE OF A 30.0' STREET
DEDICATION TO CITY OF MCALLEN FOR THE MOST EASTERLY
NORTHWEST CORNER HEREOF;

THENCE S 80° 53' 03" E, ( S 08° 14' 00" E REC.) ALONG THE NORTH LINE OF
LOT 1, A DISTANCE OF 632. 00 FEET, TO THE POINT OF CURVATURE OF A
10. 00' RADIUS, FOR THE MOST WESTERLY NORTHEAST CORNER OF THIS
TRACT;

THENCE IN A SOUTHERLY DIRECTION ALONG SAID CURVE A DISTANCE OF
15. 65 FEET, ON THE POINT OF TANGENCY, SAID CURVE HAVING A RADIUS
OF 10. 00 FEET, A CHORD BEARING OF S 36° 03' 32" E, AND A CHORD
DISTANCE OF 14. 10 FEET, FOR THE MOST SOUTHERLY NORTHEAST CORNER
OF THIS TRACT;

THENCE S 08° 46' 00" W, ALONG THE EAST LINE OF LOT 1, AND THE WEST
RIGHT- OF- WAY LINE OF N. MAIN STREET, A DISTANCE OF 599. 10 FEET, TO A
A" IRON ROD SET WITH CAP" RPLS 5303", FOR THE SOUTHEAST CORNER OF
THIS TRACT;

THENCE N 81° 14' 00" W, A DISTANCE OF 305. 85 FEET, TO A '''A"IRON ROD SET
WITH CAP " RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE N 08° 46' 00" E, A DISTANCE OF 8130 FEET, TO A 'A" IRON ROD SET
WITH CAP " RPLS 5303", FOR A CORNER OF THIS TRACT;

108 W. 181h STREET• MISSION, TEXAS 78572• TEL.( 956) 581- 0143 • FAX( 956) 581- 2074
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PAGE 2

8.499 AC.

THENCE N 81° 14' 00" W, A DISTANCE OF 346. 15 FEET, TO A ''/2" IRON ROD SET
WITH CAP " RPLS 5303", ON THE EAST RIGHT- OF- WAY LINE OF N. 16TH
STREET, FOR THE SOUTHWEST CORNER OF THIS TRACT;

THENCE N 08° 46' 00" E, ALONG THE EAST RIGHT- OF- WAY LINE OF N. 16""
STREET, A DISTANCE OF 521. 65 FEET, THE POINT OF TANGENCY, OF CURVE
HAVING A RADIUS OF 10. 00' FEET, AND THE MOST SOUTHERLY
NORTHWEST CORNER OF THIS TRACT;

THENCE IN A NORTHEASTERLY DIRECTION ALONG SAID CURVE A
DISTANCE OF 15. 77 FEET, TO THE POINT OF TANGENCY, SAID CURVE
HAVING A RADIUS OF 10.00 FEET, A CHORD BEARING OF N 53 ° 56' 28" E,
AND A CHORD DISTANCE OF 14. 10 FEET, FOR THE POINT OF BEGINNING
AND FOR THE MOST EASTERLY NORTHEAST CORNER OF THIS TRACT;

BASIS OF BEARING, N 08° 46' 00" E, A '/2" IRON ROD FOUND WITH CAP
FNM", ON THE SOUTHEAST CORNER OF LOT 36, TRENTON PECANS PHASE

1,( VOL 42, PAGE 41, H.C.M.R),AND A '/2" IRON ROD FOUND WITH CAP
FNM", ON THE NORTHEAST CORNER OF LOT 54, TRENTON PECANS PHASE

II, (VOL 43, PAGE 108, H.C. M.R)

THE ABOVE DESCRIPTION WAS SURVEYED ON THE GROUND UNDER MY
SUPERVISION ON SEPTEMBER 15, 2004.

0!    te , /      a t/-5--° lc

RG   • ODRIGUEZ, RP.I No. ' 303

108 W. 1 8" STREET• MISSION, TEXAS 78572 • TEL.( 956) 581- 0143 • FAX( 956) 581- 207499
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METES AND BOUNDS DESCRIPTION-8. 415 ACRES

BEING 8. 415 ACRES OF LAND, MORE OR LESS, OUT OF LOT 12, SECTION 13,

HIDALGO CANAL COMPANY SUBDIVISION, OF PORCIONES 64, 65 AND 66,

HIDALGO COUNTY, TEXAS, ACCORDING TO THE MAP THEREOF RECORDED

IN VOLUME " Q", PAGES 175 THROUGH177, INCLUSIVE, DEED RECORDS,
HIDALGO COUNTY, TEXAS. SAID LOT 12, SECTION 13, HIDALGO CANAL

COMPANY SUBDIVISION, HIDALGO COUNTY, TEXAS, BEING DESCRIBED BY

SPECIAL WARRANTY DEED, DATED JULY 21, 2003, FROM, WILFRED S.

PAWLIK, TRUSTEE, INDIVIDUALLY AND AS CO-INDEPENDENT EXECUTOR

OF THE ESTATE OF FLORENCE A. PAWLIK, DECEASED; JOHN E. PAWLIK,

INDIVIDUALLY AND AS CO-INDEPENDENT EXECUTOR OF THE ESTATE OF

FLORENCE A. PAWLIK, DECEASED; ROBERT E.PAWLIK; AND LOUIS A.
PAWL.ILK, TO: CITY OF MCALLEN, RECORDED IN DOCUMENT NO. 1227100
OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS. SAID 8. 415 ACRE TRACT OF

LAND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS

AS FOLLOWS;

COMMENCING, FOR REFERENCE AT THE SOUTHEAST CORNER OF LOT 12,

SECTION 13, THENCE N 08° 46' 00" E, ALONG THE EAST LINE OF LOT 12, A

DISTANCE OF 32.90 FEET, TO A 'A" IRON ROD SET WTTH CAP " RPLS 5303", ON

THE EAST LINE OF LOT 12, THENCE N 81° 14' 00" W A DISTANCE OF 50. 00

FEET, TO A''/x" IRON ROD SET WITH CAP" RPLS 5303", FOR THE POINT OF

BEGINNING, AND THE SOUTHEAST CORNER OF THIS TRACT;

THENCE N 60° 13' 26" W, A DISTANCE OF 522.03 FEET, TO A ''A" IRON ROD SET

WITH CAP" RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE N 04° 58' 17" W, A DISTANCE OF 306. 12 FEET, TO A 'A" IRON ROD SET

WITH CAP" RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE N 25° 11' 00" W, A DISTANCE OF 148. 66 FEET, TO A '''A" IRON ROD SET

WITH CAP "RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE N 15° 34' O1" W, A DISTANCE OF 143.92 FEET, TO A '''" IRON ROD SET

WITH CAP" RPLS 5303", FOR THE NORTHWEST CORNER OF THIS TRACT;

108 W. 18* STREET• MISSION, TEXAS 78572 • TEL.( 956) 581- 0143 • FAX( 956) 581- 2074
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8. 415 AC.

THENCE N 82° 49' 16" E, A DISTANCE OF 102. 45 FEET, TO A Ye" IRON ROD SET
WITH CAP " RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE N 71° 25' 15" E, A DISTANCE OF 235. 95 FEET, TO A''/ 2" IRON ROD SET
WITH CAP " RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE S 71° 25' 17" E, A DISTANCE OF 100.70 FEET, TO A ''h" IRON ROD SET
WITH CAP" RPLS 5303", FOR THE NORTHEAST CORNER OF THIS TRACT;

THENCE S 26° 14' 45" E, A DISTANCE OF 411. 45 FEET, TO A '/" IRON ROD SET

WITH CAP" RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE S 16° 03' 12" E, A DISTANCE OF 98. 77 FEET, TO A 'h" IRON ROD SET

WITH CAP " RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE S 06° 17' 35" E, A DISTANCE OF 66. 86 FEET, TO A ''/2" IRON ROD SET
WITH CAP " RPLS 5303", FOR A CORNER OF THIS TRACT;

THENCE S 08° 46' 00" W, PARALLEL TO AND 50.00 WESTERLY OF THE EAST
LINE OF LOT 12, SECTION 13, A DISTANCE OF 366. 91 FEET, TO A'A" IRON

ROD WITH CAP" RPLS 5303", FOR THE POINT OF BEGINNING, AND FOR THE
SOUTHEAST CORNER OF TRACT;

BASIS OF BEARING, N 08° 46' 00" E, A'/ z" IRON ROD WITH CAP " M-H" FOUND

AT THE SOUTHEAST CORNER OF LOT 12, SECTION 13, AND A 'A" IRON ROD

FOUND WITH CAP " 1590", 135. 0' SOUTH OF THE NORTHEAST OF LOT 12,

SECTION 13, HIDALGO CANAL COMPANY SUBDIVISION, OF PORCIONES 64,

65 AND 66, HIDALGO COUNTY, TEXAS, RECORDED IN VOLUME Q, PAGE 175-
177, H. C. M. R.

THE ABOVE DESCRIPTION WAS SURVEYED ON THE GROUND UNDER MY

SUPERVISION ON SEPTEMBER 15, 2004.

RG   • ODRIGUEZ, R.P°.   No 5303

108 W. 18th STREET• MISSION, TEXAS 78572• TEL. (956) 581- 0143 • FAX( 956) 581- 2074
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EXHIBIT  "   E

Pg.      /       of_ 00

PARKS & interoffice

MEMORANDUM
RECREATION city of mcail'en

To:       JIM DARLING, CITY ATTORNEY,  STEVE CRAIN, MISD ATTORNEY /?

From:   LARRY PRESSLER, DIRECTOR OF PARKS AND RECREATION

Subject:       INTERLOCAL AGREEMENT BETWEEN MISD AND CITY IN RELATION TO
JACKSON, McAULIFFE AND MORRIS CITY/ SCHOOL PARKS

Date:    DECEMBER 22, 2004

COMMENT

Jim, Steve...

These are the master plan documents that included Jackson,  McAuliffe and Morris

City/ School Parks and Regional Stormwater Detention Facilities. I realize it may be more
than necessary for either the school board packet or the packet that is ultimately sent to
Austin, but I didn' t want to arbitrarily select pages from the plans and cause concern that
something may have been selectively omitted.

I have additional pictures of the models produced for each site. I will work with them for the

final package to go to Austin — don' t think we will need to take/ send the big models,
although, there may be some benefit of taking one along if we have the opportunity to hand
deliver the material.

Please let me know via parks @mcallen. net what each of you think I need to assemble for

packet to go to Austin — pictures of site, Interlocal signed by both parties, color copies of
master plans, pictures of scale models???

Thanks

Larry>

G:\ PROJECTS\ WALTER HEARD\ MISD Interlocal Material\ Memo to Darling and Crane with master plan. doc
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Project Overview

In 2000, the City Council of McAllen adopted a new Parks, Recreation, and Open Space Master
Plan outlining the parks and recreation needs for the future in McAllen. This plan classified
Gonzalez City/ School Park, Jackson City/ School Park,  and McAuliffe City/ School Park as
Neighborhood Parks with a service Radius of Vs - c/ mile. The plan recommends an estimated

25, 000 per acre for development and identifies the acquisition and development of

neighborhood parks as one of the plan' s highest priorities.

This master planning effort is a first step toward a comprehensive long- range vision that
integrates suitable public use with necessary functions.

Overview of Sites

As was indicated previously, the sites R
n„:

are located across the city and 4,  «, ,
q,"  4,,,,       _ 4
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represent several classifications of
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Overall., the sites have few problems from overhead or underground utilities.

Gonzalez City/School Park

Gonzalez City/ School Park is seven- acre site and is located at the northeast corner of the
intersection of 2" d Street and Martin Avenue. The site is adjacent to Gonzalez Elementary School
which is located to the east of the site. On the western edge of the site is a 200' wide irrigation

district easement crossing from north to south. There are currently plans being prepared for the

widening of 2nd Street adjacent to the park and for the extension of the 2"  Street trail from
Nolana to Trenton.

TERRA DESIGN GROUP 1
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The elementary school contains a large shade structure with basketball goals, a new gymnasium,
a large playground, natural surface running track, exercise equipment, game courts and parking.
The city has recently renovated the irrigation on the park/ school site and installed several acres
of new irrigation. There are several temporary soccer goals and backstops on the park site and
the site has been leveled and fenced. The 2000 Open Space Master Plan classified the park as a
Neighborhood Park with a service area of '   - 1/2 mile. The full development cost of the park

could be somewhat higher than an average neighborhood park of the same size due to some of
the unique opportunities presented in this park. Many of the highest priorities are related to the

maintaining open space for practice fields, better access to the park, linking the new trail to the
park, and making the park and school function more effectively through shared use facilities. The
unique position of the site between the school and the trail was the key factor in guiding the
design process.

Jackson City School Park

Jackson City School Park is a ten- acre site and is located at the southwest corner of the
intersection of 2nd Street and Highland Avenue. The site is adjacent to Jackson Elementary
School to the West. The elementary school contains a large shade structure with basketball
backstops, a new gymnasium, a new small playground, exercise equipment, game courts and
parking. There are several temporary soccer goals and backstops on the park site and the site has
been leveled and fenced.  The 2000 Open Space Master Plan classified the park as a
Neighborhood Park with a service area of' A - ' h mile.

There are problems with the surface drainage in the area of the park and the City Engineer
discussed the possibility of using the park site as a detention basin during periods of heavy
rainfall. The full development cost of the park could be somewhat higher than an average
neighborhood park of the same size due to this and other unique opportunities presented in this

park.  Many of the highest priorities are related to enlarging the playground, maintaining open
space for practice fields, better access to the park, linking the new trail to the park, and making
the park and school function more effective through shared use facilities. The unique position of

the site between the school and the trail was the key factor in guiding the design process.

McAuliffe City School Park

McAuliffe City School Park is an eighteen- acre site is located at the northwest corner of the
intersection of 29`h Street and Daffodil Street. There is a large detention channel between the site
and the residential properties on the north and west borders. The elementary school contains a
large shade structure with basketball backstops, a new gymnasium, a new small playground,
exercise equipment, game courts, a green house and parking. There are severe traffic problems at
the school during morning drop- off due to the location of parking lot exits and the lack of
queuing space in the drop-off loop. There are several temporary soccer goals and backstops on
the park site and the site has been leveled and fenced. The 2000 Open Space Master Plan
classified the park as a Neighborhood Park with a service area of 1/4 - 1/2 mile.

TERRA DESIGN GROUP 2
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The detention channel is a significant feature on the site and is fenced due to the steep channel
slopes for safety. City Engineer discussed the possibility of widening and reshaping the channel
to provide more detention capacity and reducing the slope of the channel sides.   The full
development cost of the park could be much higher than an average neighborhood park of the
same size due to this and other unique opportunities presented in this park.  Many of the highest
priorities are related to improving peak time access to the school, establishing a wetland area,
providing interpretive elements, maintaining open space for practice fields, better access to the
park, linking the new and existing residential areas to the park, enlarging the playground and
making the park and school function more effectively through shared use facilities. The unique
position of the site between the school and the trail was the key factor in guiding the design
process.

Victor Fields City/School Park

Victor Fields City/ School Park is a ten- acre site located at the northwest corner of the
intersection of Dallas Avenue and 5th Street. The site is on the Victor Fields Elementary School
campus. It contains a large open air pavilion with basketball backstops, a new mini- gymnasium,
playground equipment, and parking. The McAllen Independent School District plans to renovate
the existing structure or build a new school in the near future.  Joint use of the site has been

funded for $ 250, 000 of park improvements.  This master planning report is the first step in a
comprehensive long- range vision that integrates the school and park into a multi- use educational
and recreational facility.

Project Process

The purpose of a master plan and planning process is to comprehensively identify a long- range
vision for development and use of the sites. The initial step in the planning process includes
understanding the existing site conditions and the desire of the public for developing or using the
land. At the beginning of the planning process, the Parks Department invited the public, Park and
Recreation Commission, City Council, Park and Recreation professionals, McAllen Independent
School District staff, and other City of McAllen professionals for their input on issues, concerns,
and ideas related to the existing use and future desired use of the land. The results of this input
process are detailed in Appendix A.

This information was combined with local knowledge about the inherent features, qualities,
characteristics of the property, and the adjacent land uses to develop a number of alternatives.
These alternatives were discussed and investigated by the project planning team which consisted
of staff from the Parks and Recreation Department and Engineering Department.

The alternatives and other information generated during the planning process were presented at a
series of public meetings for reaction and evaluation. Based on all of the data and public input,
the planning team developed the guidelines for the development of the six sites over the next 10

to 20 years. These guidelines are detailed in the following section.

TERRA DESIGN GROUP 3
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Park Master Plan StrateRY

By design, none of the alternative concepts developed in toBy

the design workshop for the public meetings were 4 patotoos       ,
considered to be the preferred framework or direction for

the future development for each site Each alternative g t     ,,

explored a number of ideas and issues raised by the c`..'"   ,,  
m  =  

workshop leading to reactions from the citizens at the
Y     '      ,

r^

public meetings.    A variety of use possibilities,     r k fi a

gym       ,, frt

17 '     ::
combinations,  and intensities were explored as each

r    t

alternative was being formulated and discussed
v

Ultimately,  the process revealed the following guiding    +'
principles for the preferred master plan for each site.

Guiding Principles

Several parks in this study are school/ park combinations and function as Neighborhood Parks
as defined in the Parks, Recreation, and Open Space, Master Plan.  These parks serve the
neighborhoods around them supplying open play areas, playgrounds, and shelters. There is

an opportunity to link several of these school/ park sites and the neighborhoods to the city
wide trail system

Gonzalez City School Park

1.  A loop trails system will be developed within the park utilizing " soft" materials such as
decomposed granite, curvilinear in design, and connected to the existing track.

2.  Resting areas with shade would be provided within the park and along the trails linking
facilities and activity nodes.

3.  Trail heads that would provide shared use parking,  shelters,  wayfinding,  drinking
fountains, and restrooms.

4.  Additional parking for the park will be located adjacent to the school extending the
existing drop- off loop.

5.  The playground would be fenced to provide park use of the facility, separate parking
provided, and trees planted around the playground area for shade.

6.  Several picnic units have been located adjacent to the trail and near playground and
parking amenities.

7.  A community education component was recommended. An outdoor environmental study
area would be developed adjacent to the school and linked to the loop and city wide trail
system.

8.  The park would be bordered by a series of landforms and planting enclosing a central
open space area with multi- use fields.
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9.  A central shade structure with drinking fountain would be provided in the open space
area.

10. Lighting would be provided for security and along the loop trail for night use.

From these guiding principles,  the following components of the preferred master plan were
developed:

Trail Head
Pn

Drinkingarkig Fountain
Wayfinding Screen PlantingRestrooms

Loo Trail
g

Parking and Shelter

A

shelter 112 Mile Existing
ADA

PlaygroundI, V All Weather Surface

44•   1 r ri -- . ice

ICntC -       4.     
1

r3,-- A

Units   - N,

ii .te
i

W 1
t~A

rr
im......

D

N Existing
Track and 4 i,Football

i,  : Iti- s Y   ,
Field

771OP' .       thle is Environmental

q; - 10,-.    field-     Study Area/
i Outdoor

i  's 1.7..   r7
ssroom

MARTIN AVE'  E/ ALBERTA ROAD

Trail HeadParking Extension of Dropoff Loop
Drinking Fountain
W

Gonzalez City School Park
and Additional Parking

RestroomsstrooShelter
Preferred Plan
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Trails

An inner park loop trail system is Q a

recommended linking various nodes of 4‘,> 0 r,     O .

activity, the neighborhood, and the city l    , 
n

r '?

wide trail system. Trails would be no AÀ)   ' °    

wider than ten feet and constructed of r'``

hard or soft materials depending on the t'      
i i, i a P

Y g fey ta'OTC' ikett   4  '   ">}.

use and location. Trails that are located rr y

in high traffic areas or in areas subject r—   `

to erosion will be constructed of a N 3 ,

harder trail material such as asphalt or

concrete.   The Design of the trail

system will take into consideration and

be responsive to the visual impact the

trail has on the park and the public' s desire to maintain a " natural" appearance within the

park.

Walking Loop
A walking loop in the park will provide an ADA compliant trail approximately one half mile
in length between Gonzalez Elementary School and the proposed city wide trail system.  The
trail would follow landforms creating an interesting topography and meandering to create an
enjoyable walking experience. Land forming would be used to help define the paths where
space and create a screen between the park and the street. The loop trail would also serve as
all weather, off street pedestrian connection to the elementary school. Trail markers would
also be provided allowing trail users to determine the distance they have traveled along the
walking loop trail.

etisPER.     
11t70

City Wide Trail System
central trail " spine" along 2nd Street

and Bicentennial Boulevard is being dhr
L

developed and crosses this site on the

west end.  The inner park trail loop O NIP," c

would be developed linking various 111-

nodes of activity at the school and
ly

park to this trail system. The park and F.5f tr
school would provide a location for

support facilities such as parking and L Nrhrnu

trail heads.   e
6 riT` 7TlG
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School Parking

Additional school parking would be located to the south of the school by extending the
existing parking lot to the west. This would provide additional shared use parking and much
needed drop- off queuing space.

Playground

The existing playground would be fenced to allow public access during non school hours. A
new parking lot would be constructed to accommodate ten cars and the playground updated
to ADA standards.

Picnic Units

Picnic units consisting of a paved surface, ADA compliant table, barbecue grill, and trash
container would be located adjacent to activity centers such as trailheads, playgrounds and
open space areas. 20% of these units will be connected to the loop trail with a hard surface
walk.

Community Education

An outdoor environmental

study facility would provide an
outdoor classroom space

located adjacent to the school.

The facility would also include 4.,s,        ' f;      y f+r

interpretive elements depicting
the natural history of the

t     
rphipt//

McAllen area. This area would rte       , filthbe mans ed to romote a l4<.  Ig p n,       4

tipl..

healthy natural environment
and teach way to preserve the
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Open Space/ Multi- Use Fields

The open space created at the center of the C

rat
3„,LIIJ

park would be used for general open space

recreation, fields for youth athletic practice,      

and. community gatherings.  Improvements
will include low- level berming placed along
the street in conjunction with the proposed N

trail to provide a visual and physical buffer between the activity area and traffic. The addition
of drinking fountains, shade structure, and seating will be strategically placed to serve this
area.

Lighting

Safety and security are the prime considerations for lighting in the park. The trail will be
lighted to encourage evening use and also help create secure environment. The new lighting
coupled with the existing street lighting will provide safety for citizens using the park during
the evening and early morning hours.  Additional security lighting will be located within the
park through a continued neighborhood input process to accomplish specific goals.

Appropriate lighting types and locations will be designed to limit the negative visual impact
on the park and to adjacent residences.

Jackson City School Park

1.  Through the discussion with staff it was determined that the use of this park site for short

term storm water detention would be beneficial.

2.  A loop trails system will be developed within the park in a curvilinear in design and
linked to the city wide trail system on the east side of 2nd Street.

3.  Interpretative nodes would be provided within the park and along the trails linking
facilities and activity nodes and providing a community education component.

4.  Trail heads that would provide shared use parking,  shelters,  wayfinding,  drinking
fountains, and restrooms.

5.  Additional parking for the park will be located adjacent to the north east school parking
lot.

6.  The existing playground would be expanded.
7.  Several picnic units have been located adjacent to the trail and near playground and

parking amenities.

8.  The park would be bordered by a series of landforms and planting enclosing a central
open space area with multi- use fields.

9.  A central shade structure with drinking fountain would be provided in the open space
area.

10. Lighting would be provided for security and along the loop trail for night use.

TERRA DESIGN GROUP 8
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From these guiding principles, the following components of the preferred master plan were
developed:

Storm Water Detention

Parking
Trail Head

Drinking Fountain
Parking

Wayfinding Planted
Wayfinding

ountain

Landforms
sRestrooms Restrooms

Shelter hatter       ,,-

f" 
t

J

7,--
Planted

Existing
Landforms

Jackson Existi Playground'      

G m t Expanded
Playground

0

r.'       Multi- Use J Shade c

Structure
Fields z-1 Elementary t

Tot Lot Planted     
Interpretive

Landforms
i i

Li '   S
r Picnic Units

Nos

timm....
t      '    

Li r

Highland Dr. Loop Trail
Parking 1/ 2 Mile

Drinking Fountain
Mile Markers

Wayfinding
ADA/All Weather

Restrooms

Shelter

Jackson Elementary
Preferred Master Plan

One of the principle ideas for the development of the Jackson City/School Park was to utilize
the space for two different uses.  One of these uses would be as park space and the other use

as storm water detention. The concept that was developed requires lowering the center seven-
acres of the ten- acre site about 7- feet to create the detention basin. This basin would allow a

large volume of storm water to gather and be detained for a short period of time. During dry
weather the basin would be used as practice fields and open space for the surrounding area.
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Trails

An inner park loop trail system is 0

recommended linking various
ea

fir%     0

nodes of activity,       the c     ' h FOP 4

neighborhood,  and the citywide P i

trail system.  Trails would be no 4,
wider than ten feet and constructed yf WI  -
of hard materials.  The design of

dam'  

d°       e+7i
x i      .\ A,   ..  _.

the trail system will take into I  _ ' ID17,_ ''     j
consideration and be responsive to t;  1!"°`

1-

the visual impact the trail has on rte` r
the park and the public' s desire to

maintain a  " natural"  appearance

within the park.

Walking Loop
A walking loop in the park will provide an ADA compliant trail approximately one- half mile
in length between Jackson Elementary School and 2nd Street.   The trail would follow

landforms creating an interesting topography and meandering to create an enjoyable walking
experience. Land forming would be used to help define the paths and create a screen between
the park and the street. The loop trail would also serve as all weather, off-street pedestrian
connection to the elementary school. Trail markers would also be provided allowing trail
users to determine the distance they have traveled along the walking loop trail. This trail
would provide an alternate route to

users of the city wide trail allowing eivom

them to leave the main trail, walk the

Jackson Park loop, and return to the
main trail.

11- ML

City Wide Trail System 6   pv    
A central trail  " spine”  along 2nd 1/    ul,/" G`" G
Street and Bicentennial Boulevard is

OPP'

being developed and crosses this site isikk, . 
4r

on the east end. The inner park trail r'     Ai, r4,

loop would be developed linking
0

various nodes of activity at the LI4 nr

school and park to this trail system.      a'    G F
The park and school would provide a

location for support facilities such as

parking and trail heads.
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Interpretive Nodes
Tu.Li

These elements are proposed to be located on the fit_

loop trail.  The nodes would consist of a small
council ring constructed to function as an outdoor    `      
classroom. These could be used by the elementary
school or other organizations such as Boy / Girl

Scouts or Indian Guides and be connected to the

loop trail system.  The nodes would also include o

wayfinding and interpretive elements depicting the
natural history elements of McAllen.

School Parking

Additional school parking would be located to the north of the school by extending the
existing parking lot to the east providing additional shared use parking.

Playground

The existing playground would be expanded with two additional play areas. The existing
playground would be updated to ADA standards and all the play areas linked to the loop trail
system.

tok, b  .    a

16

PP

d'!  \

l

t ova7 i ;

s7

Picnic Units

Picnic units consisting of a paved surface, ADA compliant table, barbecue grill, and trash
container would be located adjacent to activity centers such as trailheads, playgrounds and
open space areas.   Twenty percent of these units will be connected to the loop trail with a
hard surface walk.
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Open Space/ Multi- Use Fields

rTheopen space created at the center of the

park would be used for general open space

recreation, fields for youth athletic practice,

and community gatherings.  Improvements
will include low- level berming placed along
the street in conjunction with the proposed PH

trail and creation of the detention basin. These elements should provide a visual and physical

buffer between the activity area and traffic.  The addition of drinking fountains, shade
structure, and seating will be strategically placed to serve this area.

Lighting

Safety and security are the prime considerations for lighting in the park. The trail will be
lighted to encourage evening use and also help create a secure environment. The new
lighting, coupled with the existing street lighting, will provide safety for citizens using the
park during the evening and early morning hours.   Additional security lighting will be
located within the park through a continued neighborhood input process to accomplish

specific goals. Appropriate lighting types and locations will be designed to limit the negative
visual impact on the park and to adjacent residences.

McAuliffe City School Park

1.  Through the discussion with staff it was determined that the use of this park site for

short term storm water detention could be expanded.

2.  Reshaping the channel would provide a larger,  more accessible detention basin
providing for impoundment of water and an interpretive wetland.

3.  A simple Amphitheater could be created as the channel is reshaped.

4.  A site for future Head Start or Boys and Girls Club would be provided on the south
side of the park.

5.  Additional parking for the park will be located adjacent to the north east school
parking lot, the parent drop-off loop would be extended, and a new bus drop-off loop
located on the south side of the park.

6.  A loop trails system will be developed within the park in a curvilinear in design.
Interpretative nodes would be provided within the park and along the trails linking
facilities and activity nodes and providing a community education component.

7.  Trailheads would provide shared use parking,  shelters,  wayfinding,  drinking
fountains, and restrooms.

8.  A new play ground would be located on the north side of the school adjacent to the
existing playground.

9.  Several picnic units have been located adjacent to the trail and near playground and

parking amenities.

TERRA DESIGN GROUP 12
117



Master Plan Guidelines for City/ School Parks
IS 5

Guidelines

10. The park would be bordered by a series of landforms and planting enclosing two main
open space areas with multi- use fields.

11. A central shade structure with drinking fountain would be provided in the open space
areas.

12. Lighting would be provided for security and along the loop trail for night use.

From these guiding principles,  the following components of the preferred master plan were
developed:
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Preferred Master Plan 14
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Storm Water Detention

One of the major features of this site is the large drainage channel that runs along the north
and west edges of the park. The feature is a detention channel with slow water flows and

large water holding capacity. The City Engineer has explored several concepts for widening
the channel to increase the detention capacity.

The concept that was developed requires extensive widening and shaping of the channel to
eliminate any steep slopes and to provide a more natural appearance. The plan proposes three
levels of excavation as follows:

Main Channel

The main channel would be
Amhithate

excavated into a series of gradual

4-      _     sloping ponds connected by large off
pipe or box culverts.   This R

Multi- I

concept would add important Field-P p
Gi®       '`"open space to the plan and r

otIii ii  -  
rk

provide a pedestrian connection ii yi' i
t    

across the channel without a

bridge. The main channel would

be subject to flooding so any a: iw

improvements made in this area
1would be designed to withstand Detention Pond

Underground
Neighborhood Link

periods under water.
conduit

The main channel offers the opportunity to create wetlands that could be used by the school
as a teaching aid and would offer excellent wildlife habitat. A boardwalk is proposed to cross
this area terminating at a gazebo on the pond.
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it

The proposed channel south of the center pond is configured to create a natural appearance

with a series of natural rock darns and pools. This would beautify the channel. Water could
be circulated when possible creating the appearance of a tranquil creek, as well as enhancing
the quality of the water in the channel.

Secondary Channel
The secondary channel would be excavated into a much wider channel able to accommodate
a large volume of water. This area would be used as free open space providing scenic views
through the site.  The secondary channel would also be subject to flooding so any
improvements made in this area would be designed to withstand periods under water.

High Ground

The high ground would not be excavated and would not be subject to flooding. This area
would be used for trails, playgrounds, multi-use fields and free open space.

Amphitheater

The element would be located between the JSk i 4 ,
11

f    .-
high ground and the secondary channel.  A   / / 4  ,   

small natural stadium would be created during    /, r

excavation with natural grass seating berms 4
and a simple stage.      1      ., n, tom

t  ; rv. c I I d 1 I 1 4r, At 1

Future Facilities co Y'   ''

Head Start and the Boys and Girls Club have expressed interest in developing facilities on
this site. The site was analyzed and the southern side of the site was selected.  Additional

school parking would be located to the north of the school by extending the existing parking
lot to the east providing additional shared use parking.

Parking and Traffic

Additional parking for the park will be located adjacent to the north east school parking lot.
This lot is currently used as teacher parking and the proposed expansion will double the
capacity. The parent drop-off loop would be extended and several entrance/exits closed to
help improve traffic congestion. A new bus drop-off loop located on the south side of the site
between the proposed Head Start and Boys and Girls Club facility and the school. The drop-
off loop will also contain additional parking.
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Trails

An inner park loop trail system is recommended linking the various nodes of activity, the
neighborhood, and eventually to the citywide trail system. Trails would be no wider than ten-
feet and constructed of hard materials.  The design of the trail system will take into

consideration and be responsive to the visual impact the trail has on the park and the public' s

desire to maintain a" natural" appearance within the park.

7,:.

Walking Loop
A walking loop in the park will provide an ADA iL

compliant trail approximately three quarter mile in c

length.    The trail would follow landforms as it

parallels the streets creating a meandering and

enjoyable walking experience. Land forming would NOP  *
µ+ d N6'• P]

A be used to help define the paths and create a screen
44 between the park and the street. The loop trail
would also serve as all weather,  off street

pedestrian connection to the elementary school. Trail
markers would also be provided allowing trail users
to determine the distance they have traveled along
the walking loop

trail.Interpretive

Nodes These elements are proposed to be located on

the loop trail.  The nodes would consist of a
small council ring constructed to function as an outdoor

o classroom. These could be used by the
elementary school or other organizations such as Boy / 

Girl   (   ' !  

4j" -Scouts or Indian Guides and be connected to the

e.loop trail system. The nodes would also
include wayfinding and interpretive elements depicting the co   -   

a.       ..natural history elementsof

McAllen. TERRA DESIGN GROUP
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Playground

The existing playground would remain and a new playground added adjacent to the expanded
teacher parking lot.

Picnic Units

Picnic units, consisting of a paved surface, ADA compliant table, barbecue grill, and trash
container would be located adjacent to activity centers such as trailheads, playgrounds and
open space areas.  Twenty percent of these units will be connected to the loop trail with a
hard surface walk.

Open Space/ Multi- Use Fields

The open space created at the center of the park would be used for general open space

recreation, fields for youth athletic practice, and community gatherings. Improvements will
include low- level berming placed along the street in conjunction with the proposed trail and
creation of the detention basin. These elements should provide a visual and physical buffer

between the activity area and traffic. The addition of drinking fountains, shade structure, and
seating will be strategically placed to serve this area.

Lighting

Safety and security are the prime considerations for lighting in the park. The trail will be
lighted to encourage evening use and also help create a secure environment. The new
lighting, coupled with the existing street lighting, will provide safety for citizens using the
park during the evening and early morning hours.   Additional security lighting will be
located within the park through a continued neighborhood input process to accomplish

specific goals. Appropriate lighting types and locations will be designed to limit the negative
visual impact on the park and to adjacent residences.

Victor Fields City/School Park

1.  A loop trails system will be developed within the park utilizing " soft" materials such
as decomposed granite, curvilinear in design, and connected to the existing park.

2.  Resting areas with shade would be provided within the park and along the trails
linking facilities and activity nodes.

3.  Trailhead that would provide shared use parking,  shelters,  wayfinding,  drinking
fountains, and restrooms.

4.  A new playground would be provided fir use of the facility, with trees planted around
the playground area for shade.

TERRA DESIGN GROUP 17
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Guidelines

5.  Several picnic units have been located adjacent to the trail and near playground and

parking amenities.

6.  The park would be bordered by a series of landforms and planting enclosing a central
open space area with multi- use fields.

7.  Lighting would be provided for security and along the loop trail for night use.

From these . guiding principles,  the following components of the preferred master plan were
developed:

Preferred Master Plan

The unanimous opinion of all individuals at the workshop was to implement Alternative# 2 with
the desire to locate the new school as shown in Alternative # 3, if bond funding is approved.
Attendees at the workshop, Fields school staff and City Engineering/ Traffic Department like
Alternative # 3 because it alleviates traffic problems along Dallas Avenue and provides for better
bus drop-off and loading.  This alternative will revitalize the neighborhood to a higher degree
than alternatives # 1 and# 2.  The Parks and Recreation staff prefers Alternative# 2, then reducing
the City/school Park to Alternative# 3 when/ if the new elementary school is built.

Although not part of this Masterplan,  all participants at the workshop favored salvaging
significant architectural elements of the old school building to be incorporated in to the facade of
a new building.  This will help link the past with the present and serve as a historical reminder
for all former students of Victor Fields Elementary School.

Trails

An inner park loop trail system is a
recommended linking various nodes of
activity,   the neighborhood,   and the 04.   -
citywide trail system. Trails would be o

f9

no wider than ten feet and constructed a   2  >     

of all- weather materials. The design of i u s      (;.*
the trail system will take into o

tan

consideration and be responsive to the

T      %visual impact the trail has on the park

and the public' s desire to maintain a

natural" appearance within the park.       
r

School Parking

Additional school parking will be located on the site.  These parking lots will also provide
parking for park patrons.  A trailhead located adjacent to the trail and parking would include
a shelter, drinking fountain, wayfinding and a gateway to the hike & bike trails.
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Guidelines
1 1' J

Playground

An additional playground

area that meets ADA

guidelines would be

built.   The school and r
park could utilize this

y

r

new playground.     

Picnic Units

Picnic units consisting of a concrete paved surface, ADA compliant table, barbecue grill, and
trash container will be located adjacent to activity centers such as trailheads, playgrounds and
open space areas.   Twenty percent of these units will be connected to the loop trail with a
hard surface walk.

Open Space/ Multi- Use Fields

The open space created at the center of the

park would be used for general open space r
1.--

64twowuo!

recreation, fields for youth athletic practice,

and community gatherings.  Improvements
will include low- level berming placed along
the street in conjunction with the proposed

trail.  These elements should provide a

visual and physical buffer between the

activity area and traffic.

Lighting

Safety and security are the prime considerations for lighting in the park. The trail will be
lighted to encourage evening use and also help create a secure environment. The new
lighting, coupled with the existing street lighting, will provide safety for citizens using the
park during the evening and early morning hours.  Additional security lighting will be
located within the park. Appropriate lighting types and locations will be designed to limit the
negative visual impact on the park and to adjacent residences

TERRA DESIGN GROUP 19
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E_

Gonzalez City School Park

Alternative # 1

This alternative explored the concept of a park in which internal activity is minimized and
concentrated in several activity nodes. The overall concept focused on keeping most users on the
perimeter of the park with the exception of the practice fields.  A new playground, new parking,
expanded existing parking, and shelter are located on the south side of the park.  The existing
playground is to remain for school use only.  A trailhead is placed to the north side along 2nd
street.
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Elements

Circulation Irrigation

Linkage to city trail Trail Head

Parking Drinking fountain
New parking and expanded Restrooms

existing parking Way finding
Open Space Shelter

Practice athletic fields Planted Buffer at residential property
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Public Comment on Alternative # 1 at Public Meeting
Not in priority or ranking)

Like connection to trail system

Like curving trails
Bring more landscape into field area
Like Trees/ Shade over playground

Like parking for both trail and school

No connection to existing loop trail
Like buffer between neighborhood

Alternative # 2

In this approach existing site facilities are utilized. Access to the park would be made
easier with the addition of two parking areas and a hard surface trail would loop around
the entire park and connect the existing 2nd street trail. Practice fields are at the center of
the site with a small shade structure that facilitates all the fields. The existing playground
fencing is modified to allow access, a small parking lot and shelter were also added. An
environmental study area would be developed along the trail linking the park activities to
the school.
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a4
Elements

Circulation Security lighting
Linkage to city trail and track Picnic Units

New loop trail Environmental Study/ Outdoor

Parking Classroom

New parking Trail Head:

Open Space Drinking fountain
Practice athletic fields Restrooms

Shade structure Way finding
Irrigation Shelter

Lighting Berms

Trail lighting

Public Comment on Alternative# 2 at Public Meeting
Not in priority or ranking)

Like granite trail

Like connection to track

Like outdoor classroom

Like up and down curving trails

Bring more landscape into field area
Like trees/ shade over playground

Need other shade structures besides trees

No Lighting
More parking for both trail and school
more Restrooms

needs to tie to neighborhood

Jackson City School Park

Alternative # 1

The concept for this park is to extend the play area to the northeast of Jackson
Elementary, toward the open space bordered by 2nd St. A loop trail connecting the school
with the City Wide Trail System will surround the open space which will hold several
practice fields.  The existing playground will be expanded to include a tot lot, and both
will ADA accessible.

TERRA DESIGN GROUP 22
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Elements

Circulation

Linkage to city trail

New loop trail
Parking RAL udaZwh

New parking lots
Open Space i4 1- aucsu, PU. la

Practice athletic

fields

Irrigation

Lighting
i 1

Trail lighting it

Security lighting I'       
I

Picnic Units

Trail Head

Drinking fountain Tv.Aww, u41- ar wb as+r
Restrooms uuk m TKAIL S`PSIEN

Wayfinding
IAAC. K- 5OI.-1  • b.1- 7 IShelter

Planted Buffer

Relocate Tot Lot

Public Comment on Alternative # 1 at Public Meeting
Not in priority or ranking)

Like Irrigation Bad drainage spot

Like pavers and benches northwest Resurface blacktop play area
of pavilion Flooding around gym
Like larger parking lot closer to Don' t like overhead power lines
school Needs additional parking on north
Remove equipment and replace side

swings Additional playground

Like Lights Resurface courts

Like attractive/ shaded parking lots
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L

73
Alternative# 2

This concept is similar to the first, with the addition of landform to further buffer the site

from the adjoining streets. A small outdoor classroom is built into these landforms
adjacent to the playgrounds. Practice fields are at the center of the site with a small shade

structure to provide relief from the sun.

Elements

Circulation

Linkage to city trail

New loop trail
Parking

New parking lots
OpenSpace ""

Practice athletic
WJDSV P111U OVlf

fields 71 w MJO

Shadestructure;      c,

Irrigation
L

ry 7•       ,       cHwueu rFUC¢wa Math ru

Lighting eex s

Trail lighting 4 i

Security lighting
Picnic Units

Trail Head
uuo+vcx, o 5

Drinking fountain
Restrooms

w- Atic Ar, Fox
LIr, iIL tD 1! 114 ` rsiE1'\

Wayfinding
Shelter

JA( OLl D ALT a 2.
Berms

Planted Buffer

Relocate Tot Lot

Public Comment on Alternative# 1 at Public Meeting
Not in priority or ranking)

Like Irrigation

Like pavers and benches northwest of pavilion

Like larger parking lot closer to school
Like Lights
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E

Alternative # 3

This approach takes the concept one step further,  helping to solve local drainage
problems during a storm.  The entire practice filed area will be lowered 7 feet, providing
a detention basin.   A central trail will bisect the basin, leading to the shade structure
between the practice fields. Interpretive nodes are proposed to be located in several

places along the main loop.

Elements

Circulation

Linkage to city trail

New loop trail t 1. 144tN14

Parking

New parking i Wet xN a. °'F O x, w4 IrwA

lots

Detention Area rr.

Practice athletic 2.,    =

j,  y"
fields

Shade structure N.  

Irrigation

Lighting o Wilr

Trail lighting
11704} IRDJ141)

Security lighting-ABC_       
to"""'"'

Picnic Units

Trail Head JALk601J ' ALT45

Drinking fountain
Restrooms

Wayfinding
Shelter

Berms

Planted Buffer

Relocate Tot Lot
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Public Comment on Alternative# 3 at Public Meeting
Pg.!'

l

Not in priority or ranking)

Like irrigation Like interpretive elements

Like pavers and benches northwest Like nodes

of pavilion Like silhouettes

Like larger parking lot closer to Bad drainage spot
school Resurface blacktop
Like trail rail cut through fields Flooding around gym
Like " Sunken" fields Remove overhead power lines
Remove equipment and replace No additional parking on north side
swings No additional playground
Like lights

Like detention

McAuliffe City School Park

Alternative# 1
p p- O sw..,u,,.wow[  

pDIL or At4e 47

This alternative explores r

2 major issues, localized o   ;      ,
mwiv,      r     +•MN 4,stormwater detention and g.     

streamlining student m _  M
pick-up/drop-off

patterns.   The first issue at 1 P

is handled by creating a
PP  .      

large detention pond in 4/ 
A

the location of an i ITC 11
wr riLL

existing drainage.     

channel.      The second II I4...closes off three existing
r' - ,     .

s'® „ s:    _ c4ti
drives into the school

r

M,„ cn . • n

while connecting and

moving parking areas to

create a one way traffic
pattern.     A loop trail ticAU L I tP  . •  istl.: r 4. I iIdi)encircles the practice

fields in the central

portion of the site.
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Ll

OtA

Elements

Circulation Picnic Units

New loop trail Detention Pond

Parking Trailhead

New parking lots Drinking fountain
Open Space Restrooms

Practice athletic fields Wayfinding
Shade structures Shelter

Irrigation Planted Buffer

Lighting
Trail lighting
Security lighting

Public Comment on Alternative# 1 at Public Meeting
Not in priority or ranking)

Needs elements of Sam Houston— tennis/ basketball

Like practice fields

Like shade structures

Like Head Start location

Like single entrance

Fence— safety
Water level

Restrooms after school hours

Needs gathering stage/ amphitheater
Add playground equipment— swings and remove ones in city park

Water liability
Park noise need screen

Alternative # 2

Alternative # 2 proposes three detention ponds that would serve two purposes, detention

and education.   The largest of the three ponds would have a wetland area with a

boardwalk extending out to an outdoor classroom.   The rest of the site is terraced to
become a larger detention basin during periods of heavy rain. These terraced areas would
contain multiple practice fields and open space surrounded by a loop trail.  The adjacent
neighborhoods, school, and the City Wide Trail System would be tied to the site through
this trail.
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Elements

Circulation Security lighting
Linkage to city trail and Picnic Units

surrounding neighborhood Detention Pond

New loop trail Interpretive wetland

Parking Boardwalk with gazebo

New parking lots Trailhead

Open Space Drinking fountain
Practice athletic fields Restrooms

Shade structures Wayfinding
Free play space Shelter

Irrigation Berms

Lighting Planted Buffer

Trail lighting
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Public Comment on Alternative# 2 at Public Meeting
g-

Not in priority or ranking)
31 55

Needs elements of Sam Houston— tennis/ basketball

Like practice fields

Like shade structures

Like access to neighbors

Like access from trail to birding

Needs fence— safety
Concerned about water level

Needs restrooms after school hours

Like gathering stage/ amphitheater
Add playground equipment— swings and remove ones in city park

Water liability
Park noise need screen

Victor Fields City/ School Park

Alternative #1

The concept in this alternative is to consider the possibility of a new elementary school
building on the southwest corner of the site, leaving the existing Gym and Pavilion in
place.  A loop trail connecting the school with the City Wide Trail System and adjacent
park will surround the entire site and open space, which will hold several practice fields.

The existing playground equipment will be removed and an updated ADA accessible
playground installed.

TERRA DESIGN GROUP 29
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1

EXHIBIT E-

Pg.      iv.

Nehborhood
Neighborhood

Neighborhood A
Access

Access

PlaygroundShelter

l
S tin

4111/   ...     w*%-      •      1
p
j

141
0f

44 i Trailhoad

Trail
t  "     

I

I       '\

n

wane.      c, ,1rg7
I

Y

4' O!r) Existing I

1$ !'    Pavilion r..-      `

tI
Multi- use

4
i

Le.g Fields

1

oi 4. 
lel•     

Proposed School al

JJ!II Location

Parking     '

Link to
t /"—   _-     

Doc Neuhaus ark I    — r

andformScreen

Victor Fields City/ School Park tiAlternative# 1

Elements

Circulation Planted Buffer with Landform screen

Linkage to city trail New playground equipment

New loop trail
Neighborhood Access

Parking

New parking lot for School use
New parking lot for Park use

Open Space

Practice athletic fields

Irrigation

Lighting

Trail lighting
Security lighting

Picnic Units

Trailhead

Drinking fountain

Wayfinding
Shelter

TERRA DESIGN GROUP 30
135



Master Plan Guidelines for City/ School Parks
Appendix A: Public Workshop Results

EXHIBIT i=  L

Comment on Alternative# 1 Fig,       3

Not in priority or ranking)

Like use of two playground areas

The layout does not seem too congested

The existing school can still be utilized while constructing the new school

Existing Gym and Pavilion does not have to move
The proposed school location seems very close to residential development to the west
Park areas are separated

Reduced road frontage

Alternative # 2

This concept is different from the first, in that the existing school may remain in place and a new
addition encloses a large courtyard. A loop trail encircles practice fields and open space to the
north and west of the school, with a connection to the adjacent park located on Dallas Avenue.

The existing Gym will remain but the Pavilion will be relocated to the west. Existing parking
will be expanded to accommodate park patrons as well as staff.  A trailhead will be located at the

parking area southwest of the existing school building.
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Way- finding Alternative# 2 Li
Shatter
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EX x-

Pc ,

Elements

Circulation Security lighting
Linkage to city trail Picnic Units

New loop trail Trailhead

Parking Drinking fountain

Expanded parking lot Restrooms

Open Space Wayfinding
Practice athletic fields Shelter

Irrigation Planted Buffer

Lighting New Playground

Trail lighting

Comments on Alternative# 2

Not in priority or ranking)

Like connection to existing park area
Like gaining parking
Like the open space

Open space acts as a buffer to residential

School staff wants new school

Distance to existing playground greater

Alternative # 3

The third alternative keeps the existing Gym in place and relocates the Pavilion to allow for the
construction of a new school.  A large parking area along Dallas Avenue will provide plenty of
parking for staff and park patrons.  In front of the school, a new bus drop- off loop will provide
access to the building and alleviate congestion on Dallas Avenue. A loop trail encircles practice
fields and open space to the west of the school,  with a connection to the adjacent park.

Landform and planting screens will act as a buffer between the park and the Total Fina site
across the street.
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EXHIBIi t    -
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1
i
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Trailhead

andfrom Screening sn ne. Victor Fields City/ School Park
Alternative# 3

i4

Elements Picnic Units

Trailhead

Circulation Drinking fountain
Linkage to city trail Wayfinding
New loop trail Shelter

Parking Planted Buffer with Landform screen

New parking lot New playground equipment

New bus drop- off Lighting
Open Space Trail lighting

Practice athletic fields Security lighting
Irrigation

Comment on Alternative # 3

Not in priority or ranking)

School further from gas well drilling activity— noise problems
One larger park site

Better access to new school and park

Space for future facilities

Assembly areas in front of school and away from Dallas Ave.
Less park space than other options

Greater distance from 2nd Street.
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EX f-

Bicentennial Overpass

Alternative #1

This concept provides a palm lined boulevard from Wichita to Jackson street.  A

Gateway Monument' will be located in the center island, north of US 83, with a small
palm grove.
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Elements

Entrance To City
Palm boulevard

Gateway monument north of US 83
Landscape

Minimize maintenance

Underpass

Planting
Circulation

Connections to future trails

Wildlife

Bat habitat

Bird Habitat
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Ar   - 3r1
1

Alternative #2

This concept provides screening of the cemetery and residences west of Bicentennial
Boulevard.  A primitive birding trail and small parking lot would be developed adjacent
to the city resivior. The ` Gateway' entrance marker would be located at Uvalde St.
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Elements

Entrance To City
Gateway monument south of US 83

Landscape

Enhance existing planting on center island north of US 83
Screen cemetery and residences west of Bicentennial Blvd.
Minimize maintenance

Underpass

Paving where appropriate
Landscaping

Circulation

Connections to future trails

Wildlife

Bird habitat trail and parking adjacent to reservoir

TERRA DESIGN GROUP 2
140



Morris Regional Storm Water Detention

Facility and City/ School Park Master Plan

Section Page

1.  Overview and Process 1- 3

2.  Guidelines 1- 12

3.  Appendix A— Workshop Alternative Plans 1- 4

4.  Appendix B — Cost Estimate and Phasing 1- 4

Gould Evans Associates November 2003141



Morris Regional Storm Water Detention

Facility and City/ School Park Master Plan
6 I

Project Overview Y_

i
iti

Freese Nichols Engineering and S& B
fi

Infrastructure are now completing drainage 4

studies for Northeast McAllen that the
s

i;    
of

recently purchased Morris school park site is NT     =    _

located. These studies identify a site north of A Z= W
Trenton Avenue as a high priority for the
location of a Regional Storm Detention n., ''      .

4
qyFacility. 4.      

ays,   :' _      

1fi Csa4 eS
E' 44 4.<    r L- r

4' M -

This master plan effort is a first step toward a i       ., 
c

comprehensive,     long- range vision that o 7 w° wa,,, Re

integrates critically needed neighborhood q°°. a 4., e, Ave   '$ 
A li

park land,   perhaps even more critically 4 A a -    !`  -  
E A

needed storm water detention.

The City of McAllen has recently acquired
36.71 acres north of Morris Middle School,

west of Main Street.   This property also
borders Bicentennial Blue Line drainage ditch

on the north and west.  The drainage canal

contains 12. 9 acres from Trenton Avenue to
z

the point where the canal exits this new site 4.M-: 4 SCAi:.     woo

to the northeast. The site was purchased for 1 ;.      

storm water detention during periods of 25 to sl  ;   "       , '. °
50 year rainfalls and for the development of

public parks.

Site Overview
Y  `

k of 1

y

OF 

The 36. 71- acre site is deep sandy clay loam       .       a      -^ ''     ;° 1. 1

soil with a clay substructure. It has moderate 5
V

permeability with moderate potential for wind f

erosion of bare soils. The land has been used

for the past 75 years for grain sorghum, hay,
and vegetable production.  The top 17" of soil
is rich and will sustain excellent turfgrass.

The subsoil is made of clay loam that can be
used for building fill. The entire site is graded
flat for the use of flood irrigation.
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EA:-

g.__

Morris Middle School occupies approximately
28 acres adjacent to the southeast corner of      ,
the site.  The park master plan shows ten i r?,+ r Ib Ettk T   ,,;

acres of the school site for joint use by the F U T U R E B Ijoint y
city and school district.      cRe       ,,,

R

There are currently plans being prepared for      =  -     I:_: ILVN,,:: 1. t'  .
to extend Main Street north,   diagonally
through the site and extend Bicentennial A 36. 71 ACRES

Boulevard along the west side of the
property.      ii'' • .,, 0".. . is

Project Process
r w NEN • t.       n     -er A

The purpose of a master plan and planning
process is to comprehensively identify a long-       
range vision for development and use of the j

I
ii i

site. The initial step in the planning process
includes understanding the existing site 1     `
conditions and the desire of the public for       ;   
developing or using the land.   At the t"      

beginning of the planning process, the Parks mo a. 

and Recreation Department invited the Park N._°       x r

and Recreation Advisory Board,    City d

Commission,       Park and Recreation      -   -
F   -

professionals,  McAllen Independent School
District staff,  S& B Infrastructure,  and other
City of McAllen Departments for their input on Altr-   issues,  concerns,  and ideas related to the
existing use and future desired use of the
land.  The results of this input process are ors
detailed in Appendix A.

This information was combined with local
knowledge about the inherent features,
qualities, characteristics of the property, and
adjacent land uses to develop several
alternatives.     These alternatives were A. 1.

discussed and investigated by the project
planning team, which consisted of staff from

1 .       -    F  .       
4

the Parks and Recreation Department,   
1-,    

Engineering Department,  and Gould Evans
r, Associates.

Gould

w,
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Morris Regional Storm Water Detention
Facility and City/ School Park Master Plan

The alternatives and other information
generated during the planning process were
presented to McAllen Independent School
District and City of McAllen staff evaluation.
Based on all of the data and input,  the
planning team developed the guidelines for
the development of the sites over the next 5
years.  These guidelines are detailed in the
following sections of this document.     4

Gould Evans Associates November 2003 3
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EXi IE2. 1

Morris Regional Storm Water Detention
Facility and City/ School Park Master Plan
Park Master Plan Strategy

rk(4-i vie A.TA A 6;as,
By design,  none of the alternative concepts developed in the 9u4' +.ar5
design workshop were considered to be the preferred 3 frioeir4 c6.4 cow,
framework or direction for the future development for the site.
Each alternative explored a number of ideas and issues raised l

by the workshop leading to reactions from those present at the
sFcri ce,mp   - use

meetings.  A variety of use possibilities,  combinations,  and r Szt»eone.. ci.Yteo.TI2, arils,
development intensities were explored as each alternative was N "",` k` " y° S
being formulated and discussed.     Ultimately,  the process
revealed the following guiding principles for the preferred
master plan for each site.

Guiding Principles

1 .  A Regional Storm Water Detention Facility would be
included in the park design to safely store storm water
to prevent flooding of the surrounding homes and
buildings until the downstream drainage system can
absorb the inflow.

2.  The park would be reshaped to accommodate 16
million cubic feet of water storage.  Flood detention
areas would be excavated at various depths to allow
for different durations of storm water storage ( 10, 25,
50 year storms)    and different intensities of

development to take place.

3.  Reshaping the channel between the site and Trenton
Avenue would provide additional detention area and
provide an opportunity to filter and clean the daily
water flow before entering the park.

4.  Large diameter conduits under Auburn Street would
provide storage for daily irrigation needs.

5.  Access between areas of the park would be through
pedestrian access tunnels eliminating at- grade

crossings and traffic hazards.

6.  Main Street would be extended from Trenton Avenue
to the north, Auburn Avenue would be extended from
Bicentennial to the east.  At the intersection of these
two streets a " Round- about" would be located.

7.  Park Gateways would be located at each end of
Auburn Avenue providing park identification and way
finding.

Gould Evans Associates November 2003 1
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Morris Regional Storm Water Detention
Facility and City/ School Park Master Plan

8.  A new elementary school would be located on the site
and land ` swapped' with the school district for 10 acres PJ,
on the existing Morris Middle School site for 50 year
storm water detention.

9.  Lighting would be provided for athletic facilities,
security,  along the loop trail,  and for general facility
security.

10. A new aquatics complex would be located on the site
11 . A new in- ground skate park would located on the site
12. Interactive natural science outdoor learning facility and

demonstration " Wetlands" would provide a community
education component and compliment the two schools.

13. Lighted sand volleyball courts would be provided.
14. Two lighted tennis courts would be added to the

existing courts at Morris Middle School to

accommodate the rapidly expanding residential area.
15. Parking would be located at new major facilities and

for neighborhood access.

16. Trailheads would provide entry to the hike and bike
trails, from neighborhoods, and parking areas.

17. Resting areas with shade would be provided within the
park and along the trails,  linking facilities and activity
nodes.

From these guiding principles, the following components of the preferred master plan were
developed:

Gould Evans Associates November 2003 2
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Morris Regional Storm Water Detention

Facility and City/ School Park Master Plan
Storm Water Detention

The principle idea for the development of the Morris Regional Detention Facility was to
utilize the space for multiple purposes.  The most visible use would be the new elementary
school and recreational facilities. The second and equally important use is the storm water
detention. The concept that was developed requires excavating approximately 20- acres of
the 36. 71- acre site to various depths to allow for different durations of storm water storage

and different intensities of park development.

This technique would allow a large volume of storm water to gather and be detained for a

short period of time,  impacting the most critical facilities on the site for the shortest
duration.  During dry weather the basin would be used for recreation activities,  practice
fields and open space for the surrounding area.

The concept includes extensive widening and shaping of the channel to eliminate steep
slopes, reduce the cost of maintenance, and provide a more natural appearance. The plan

proposes three depths of excavation as follows:

Level One

The Level One channel would be excavated to the greatest depth and would be the first

to fill during high rainfall. The gradual side slopes would lead to large areas of open
space that are developed with very little cost in infrastructure. Grading would be critical
for the appearance of this area so that the shaping of the slopes is as natural looking
as possible.  Any improvements made in this area would be designed to withstand
periods of about two weeks under water. No structures would be built in these areas.

T E N N I L

1, All

LEVEL 1

01

FUTURE
moist: 4 j; ,0. •
otLLlt= a e       .LEVEL 3 SCHOOL

LEVEL 1 tik

1=1
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Morris Regional Storm Water Detention

Facility and City/ School Park Master Plan
Level Two

The Level Two channel would be excavated to a depth several feet above the Level

One channel. This offers the opportunity to incorporate more permanent facilities into
this area such as the outdoor natural science facility and lighted softball fields.  A
demonstration wetlands would also be created in this area that could be used by the
two schools on the site. This wetland would offer excellent wildlife habitat and help with

the clean up of storm water. A boardwalk is proposed to cross this area terminating at a
gazebo on the pond that would function as an outdoor classroom.

The proposed channel is configured with a natural appearance by using rocks, plant
material,  and creating a near zero depth pilot channel.  This would create the
appearance of a tranquil creek, as well as enhancing the quality of the water in the
channel. Level Two channel would also be subject to flooding so any improvements
made in this area would be designed to withstand periods of several weeks under

water.

Level Three

Level Three would have the least amount of excavation, but would still be subject to

flooding during the most severe rainfall. This level is out of the main channel flow and
would include lighted baseball, football,  soccer,  teaching amphitheater,  and running
track. These facilities would be developed to a higher level than those located in Levels

One and Two and would be directly accessible from both schools.

The Level Three channel would also be subject to flooding so any improvements made
in this area would be designed to withstand short periods of only several days under
water.

High Ground

The high ground would not be excavated and would not be subject to flooding. This
area would be used for trails,  playgrounds, skate park, aquatic center,  parking,  and
other similar facilities.

Gateway Entrance

The plan proposes two gateway entrances v  .

for the park.  They would be located on
Auburn Avenue at Main Street and at

Bicentennial Boulevard.     They would

announce the entrance to the park and also 4,-2;- t
function as the East/ West Gateway to the s A

park for the city.  Wayfinding and theme 4*     
iP4

to

statements for the park would begin at this

point with directional signage and

architectural style features.
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E

Pg.    

Facility and City/ School Park Master Plan
Baseball/ Softball

Two Baseball and two softball fields would be

developed including seating,  restrooms,  drinking
fountains,  press box/ concession,  lighting,  fencing,       
screening,  and parking.  The final fields would be
suitable for league play. fl 4. .  ,

4.,   
c

iiiiAmphitheater

An Amphitheater would be located adjacent to       ;: r/ ,

the existing middle school and future aquatics   #
91'' ''1s,

4:4!      
center parking. A small natural stadium would r

be created during excavation with natural 1 - '',:,
grass seating berms and a simple stage.      0   •     i i

Enhanced Channel

An Enhanced Channel would be developed in the existing
drainage swale adjacent to Bicentennial Boulevard. This

existing channel would be widened and shaped for 0       ,      :   :.1

beautification and for increased storm water detention

capacity.  This channel would also be developed as
ra

natural filtration system for daily water flows through the 7r r
system. This would be accomplished by filtering the water       --,
through selected rock and aquatic plant material.  This

process would provide adequate filtration to allow this

water to be stored underground,  on the site,  and for

irrigation use.

4 M

y

yr,
g   ,> 1

A     ___,..,„„......,...„     .

Alt i     ,,,!
glpak, to air.•

Vtinta cersNE1-
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Morris Regional Storm Water Detention

Facility and City/ School Park Master Plan

Outdoor Interactive Natural Sciences Facility

The Natural Science Center would be the     -

headquarters for interpretative activities

throughout the park.  The focus of the center       ;,

would be on ecological systems within the site

displays and information on observing them
at work. Utilization of this facility by the schools R A4t
as an outdoor classroom would be encouraged

and parking and drop- off facilities would be   ..
provided for school buses at the proposed

aquatic center parking lot.     P I

Hike and Bike Trails IC 3 L. __

An inner park loop trail system is recommended t'
ii:;      - _`..

linking the various nodes of activity within the park,       
the neighborhood, and eventually to the citywide trail 4 t . ,

system along Bicentennial Boulevard.  Trails would
be no wider than ten- feet and constructed of hard 1
materials. The design and choice of materials for the t,

trail will take into consideration the water storage ik4

characteristics of the park and be responsive to the

visual impact the trail has on the park.

Several half- mile walking loops are included in the
park.  These provide an ADA compliant trail that

would follow the shape of the landforms as it P 1,
parallels the streets,  creating a meandering and

enjoyable walking experience.  Land forming would z ..; r; u.;     

be used to help define the paths and create a screen
r-

between the park and the street. The loop trail would
also serve as all weather,  off street pedestrian

connection to the elementary and middle schools.   

AA

Trail markers would also be provided allowing trail
users to determine the distance they have traveled
along the walking loop trail.

Gould Evans Associates November 2003 7
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Morris Regional Stor m Wate r Detention

Facility and City/ School Park Master Plan
Interpretive Nodes

These elements are proposed to be located

on the loop trail. The nodes would consist of
a small council ring constructed to function dd"`      

7   •      -
J  Ftif.     '              

as an outdoor classroom.  These could be 4,& '  1-4

used by the elementary school or other
organizations such as Boy / Girl Scouts or

r

birding and be connected to the loop trail
system.   The nodes would also include

wayfinding and interpretive elements r t
w- s

depicting the natural history of McAllen and
the Rio Grande Valley.

Picnic Units

Picnic units, consisting of a paved surface, ADA compliant table, barbecue grill, and
trash container would be located adjacent to activity centers such as trailheads,
playgrounds and open space areas.  Twenty percent of these units will be connected to
the loop trail with a hard surface walk.

Open Space/ Multi- Use Fields

The open space created within the area of Level One x

excavation would be used for general open space

recreation,  fields for youth athletic practice,  and 4 .

community gatherings.   These areas would be     . 
subject to the most frequent flooding so the only   :

f

permanent facilities would be backstops, goals, and   „       

turfgrass irrigation.  

Playground

A playground would be developed iiiv.. '  rhi",

adjacent to the new elementary school.      
g- . i 4

This playground would be accessible top Yg 0.    ,-_  X 14.
the neighborhood as well as the school

f'       o

and include discovery play concepts. v •   
y

f

Careful consideration will be given to the

size of the playground as large groups
a     "     f`

can be anticipated in this park.
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Facility and City/ School Park Master Plan

pg._)
Lighting

Safety and security are the prime considerations for lighting in the park. The trail will be
lighted to encourage evening use and also help create a secure environment.
Additional security lighting will be located in the park with appropriate lighting types and
locations designed to limit the negative visual impact on the park to adjacent

residences.

Demonstration Wetland

This feature would consist of a widened

section of the pilot channel that would be

planted with a variety of native wetland
plants. The area would provide the final

cleaning of the daily flow water in the
j '`'

channel and would be monitored by   ;  . ti , 74 , C
students at the middle and elementary

lull'
rY 1   $'   z

schools.  The natural habitat created in f iN 1'   ,    t :

by this feature would attract native bird c k a

and mammal species,   adding to the
s,. '     ` :': 

b.   z.      .,',     

Outdoor Interactive Natural Sciences     ' `    ,    ;. l1;     c   '-

Facilit It would include a 400 lineal foot I   '   , i f   .

of boardwalk that allows close access

the wetland area while not disturbing it.

tl

AL     ,  •    . yk Y L

5

F
i f1F5,

u nwnwi ILEUM
1,..,--i:

u uwu mm uu  Ib i1l  '•;       '  12'
ui wiu4rw®

p.      Y,i. iti,i
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Morris Regional Storm Water Detention

Facility and City/ School Park Master Plan
i5

Skate Park/ Rock Climbing
c k'

The skate park would be a permanent in- ground facility providing   .       
an after school activity center located adjacent to the two schools.     1 i',A•
The earth shaping that would occur during the excavation of the z av

detention facilities would provide for a unique environment for this
i v13

facility.

The natural grade change at this point in the site would also be 1 r

advantageous for the installation of a rock- climbing wall. Both of  , i.

these facilities would be fenced to allow for control and monitoring
of the activities. Careful design of the initial earth excavation will

allow these facilities to be built for the least expense.

1  !    f I_____      .

1.;
ir

s,..,.......,,

e ti, 

L .

Aquatic Center

The aquatic center would be similar to

the existing facility located in Los Encinos
Park. The pool would be between 3, 000

i

and 4, 000 square feet with a beach type

entrance. Five 25 meter swimming lanes
would also be provided for competition N

and training.   Support facilities would
w...,

consist of a bathhouse with changing e.  

rooms showers, restrooms and parking.       •   

The swimming pool would be designed r 1      , LI,i.. r
for future attractions as funds permit.       " • ` w       .. a :  '  i

i

toyswould include water to s and one 1'''      '       ``

or more water slides. This pool will help  '(     t
to provide close to home and keep local
neighborhood children engaged in

wholesome constructive recreation during
the hot summer months.

Gould Evans Associates November 2003 10
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Morris Regional Storm Water Detention

Facility and City/ School Park Master Plan
Plan Implementation

Morris Park will contain many diversified activities that serve a larger area of the
community than just the neighborhoods adjacent to the site.  To accomplish the
development of the park it is recommended that implementation be approached through

the following phasing scenario:

Phase 1.

This phase would consist of the development of the site as an in line storm water detention

facility. Most critical to this phase and the overall project is the careful contouring of the
excavation. If not creatively designed as an attractive recreational facility and excavated as
such, the site will be perceived, and become a very large, expensive hole in the ground.
The excavation must include stripping of the topsoil and stockpiling for replacement after
the subsoil is removed. This is very important as the subsoil has a very high clay content,
is devoid of nutrients, and organic material that is critical to healthy grass, trees, and other
landscape material. Construction of Main Street and Auburn Street, and installation of the

culverts under these streets to facilitate water flow would be undertaken at the same time.

A concrete pilot channel would be installed to carry the daily flow of water and establish a
permanent location of the channel flow- line.

Some amenities would be included to prevent wind and water erosion and help provide a
positive impression of the site as a park and not just a hole in the ground. Trees and turf

would be planted and irrigation installed to allow the area to be utilized as open space.

Several backstops, soccer goals, and a playground would be installed to encourage the

use of the open space areas for practice fields.  Fencing would be located around the
detention areas so that access could be controlled during periods when storm water is
being temporarily stored on the site.

These improvements provide a definable project that when completed, can successfully
function, while additional amenities are developed within the park.

Phase 2.

This phase would consist of the development of additional recreational facilities such as

practice soccer/ baseball fields and a large pavilion.  Specialized activities such as a

demonstration wetland would be developed that could be utilized by the schools for
environmental interpretation and education. A lighted baseball field, football field, soccer

field, and track would be developed within the excavation using grassy slopes for spectator
seating.  Additional bleachers and scoreboards would compliment the sports fields.
Because of the parks unique configuration with crossing streets, " Gateways" would be
developed at the intersection of Main Street and Auburn Street and also at Auburn and
Bicentennial Boulevard.

Gould Evans Associates November 2003 11
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Facility and City/ School Park Master Plan

Phase 3.

This phase would consist of the development of a loop trail system around the park that
would include trailheads, exercise and interpretive trail nodes, way finding and linkages to
the main north/ south trail on Bicentennial Boulevard. Additional facilities such as softball

fields and sand volleyball would be developed with bleachers for spectators.  An

amphitheater would be developed near Morris Middle School for ease of joint use and a

110 parking space parking lot would be constructed to serve the site. The wetland would
be expanded to include an outdoor Natural Sciences Center and provide storage for site

collected water to be used for park irrigation.

Several special features would be included in this final phase. They include a new aquatic
center or neighborhood swimming pool, skate park, and a rock-climbing wall to providing
soft adventure activities at this community park.

Gould Evans Associates November 2003 12
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Exhibit  " F"  Item 1

PROPERTY CONVEYED BY SCHOOL TO CITY  ( McAuliffe)

EXECUTIVE SUMMARY

Property Type: Appraised as an undeveloped acreage tract.

Location: Situated surrounding the northwest corner ofNorth 2916 Street and Daffodil Avenue, West
Central McAllen, Texas.

Tract Description: The subject site is a 20. 654 acre tract located on North 29th Street and on Daffodil
Avenue as surrounding the very corner northwest corner portion occupied by the school
improvements. The larger parent tract is improved with the McAuliffe School and the subject
portion is the northwest portion around the school. At the request of the client herein only the
land or site value is estimated and any improvements, drives and landscaping are not valued
herein. Full city utilities are in the area and to the site. Surrounding uses include the street
frontages, single family residential, apartments, and the school proper at the southeast corner
of the whole parent tract.  The site is level with paved street frontages. Zoning is A- O,
Agricultural Open. The flood zone is Zone" B".

Interest Appraised:  Market value of the fee simple estate.

Market Value Estimate:

Cost Approach Not Applicable

Market Approach 810, 000

Income Approach Not Applicable

Final Current Value Estimate:

Site Value- 20. 654 acres 810,000

Date of Appraisal; October 14, 2004

Date of Appraisal Report: October 14, 2004.

Highest and Best Use: Highest and Best Use for the property is for residential use or for institutional
use such as a church, city or school use with the school use its present use.

Personal Property
No personal property is included in the value estimate.

Property Inspection

The subject property and all comparables used were personally inspected by the
appraiser herein and all sales data verified by the appraiser with the parties having knowledge
of the sale.

Marketing Time/ Exposure Time; The appraised property offers a good location in an area oriented
to residential uses.  Marketability will be considered under a cash sale basis.  Marketing
should take place in under one year if it were offered for sale in the open market.  This then
is the marketing time. The exposure time is also estimated at a similar time period.

PROFESSIONAL APPRAISAL SERVICES, INC.- RIO GRANDE VALLEY OF TEXAS

B.C. Prothero, MM, SRA, GRI 5
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Exhibit  " F"  Item 2

PROPERTY CONVEYED BY SCHOOL TO CITY  ( JACKSON)

EXECUTIVE SUMMARY

Property Type: Appraised as an undeveloped acreage tract.

Location: Situated on the west side of North 2"d Street between Harvey Drive and Highland Drive,
East Central McAllen, Texas.

Tract Description: The subject site is a 10. 594 acre tract located on North 2"d Street between Highland
and Harvey Drives.  The larger parent tract is improved with the Jackson School and the
subject portion is the east end of the larger tract. At the request of the client herein only the
land or site value is estimated and any improvements, drives and landscaping are not valued
herein. Full city utilities are in the area and to the site. Surrounding uses include the street
frontages, single family residential and the school proper on the west end of the whole parent
tract. The site is level with paved street frontages. Zoning is R- 1, Single Family Residential.
The flood zone is Zone " B".

Interest Appraised:  Market value of the fee simple estate.

Market Value Estimate:

Cost Approach Not Applicable

Market Approach 510, 000

Income Approach Not Applicable

Final Current Value Estimate:

Site Value - 10. 594 acres 510, 000

Date of Appraisal; October 14, 2004

Date of Appraisal Report: October 14, 2004.

Highest and Best Use: Highest and Best Use for the property is for residential use or for institutional
use such as a church, city or school use with the school use its present use.

Personal Property
No personal property is included in the value estimate.

Property Inspection
The subject property and all comparables used were personally inspected by the
appraiser herein and all sales data verified by the appraiser with the parties having knowledge
of the sale.

Marketing Time/ Exposure Time;  The appraised property offers a good location in an area oriented
to residential uses.  Marketability will be considered under a cash sale basis.  Marketing
should take place in under one year if it were offered for sale in the open market.  This then

is the marketing time.  The exposure time is also estimated at a similar time period.

PROFESSIONAL APPRAISAL SERVICES, INC.- RIO GRANDE VALLEY OF TEXAS
B. C. Prothero, MAI, SRA, GR1 5
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Exhibit  " F"  Item 3

PROPERTY CONVEYED BY SCHOOL TO CITY  ( MORRIS)

EXECUTIVE SUMMARY

Property Type: Appraised as an undeveloped acreage tract.

Location: Situated between North Main Street and North 16' h Street and south of Xenops Avenue and
north of Trenton Road west ofNorth 10'1' Street, North Central McAllen, Texas.

Tract Description: The subject site is a 8. 499 acre tract located north ofTrenton Road between North
Main Street and north 16th Streets. The larger parent tract is improved with the Morris Middle
School and the subject portion is the north end of the larger tract. At the request of the client

herein only the land or site value is estimated and any improvements, drives and landscaping
are not valued herein. Full city utilities are in the area and to the site. Surrounding uses include
open future park land to the north and open land to the east and residential use on the west.
The school proper is on the south end of the whole site.  The site is level with unopen and

under improvement street frontages. Zoning is A-O, Agricultural Open with surrounding tracts
R- 1 Single Family Residential. The flood zone is Zone" C".

Interest Appraised:  Market value of the fee simple estate.

Market Value Estimate:

Cost Approach Not Applicable

Market Approach 445, 000

Income Approach Not Applicable

Final Current Value Estimate:
Site Value- 8.499 acres 445, 000

Date of Appraisal; October 14, 2004

Date of Appraisal Report: October 14, 2004.

Highest and Best Use: Highest and Best Use for the property is for residential use or for institutional
use such as a church, city or school use with the school use its present use.

Personal Property
No personal property is included in the value estimate.

Property Inspection
The subject property and all comparables used were personally inspected by the
appraiser herein and all sales data verified by the appraiser with the parties having knowledge
of the sale.

Marketing Time/ Exposure Time; The appraised property offers a good location in an area oriented
to residential uses.  Marketability will be considered under a cash sale basis.  Marketing
should take place in under one year if it were offered for sale in the open market. This then

is the marketing time. The exposure time is also estimated at a similar time period.

PROFESSIONAL APPRAISAL SERVICES, INC.- RIO GRANDE VALLEY OF TEXAS
B.C. Prothem, MAI, SRA, GRI 5
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Exhibit  " F"  Item 4

PROPERTY CONVEYED BY CITY TO SCHOOL  ( MORRIS)

EXECUTIVE SUMMARY

Property Type: Appraised as an undeveloped acreage tract.

Location: Situated between North Main Street as to be extended and Auburn Avenue as to be extended
and north of Trenton Road west of North 10' h Street, North Central McAllen, Texas.

Tract Description: The subject site is a 8.415 acre tract located north ofTrenton Road between North
Main Street as extended and Auburn Avenue as to be opened.. The larger parent tract is the

site of a proposed new city park and the subject portion is the eastern part of the larger tract.
At the request of the client herein only the land or site value is estimated and any
improvements, drives and landscaping are not valued herein. Full city utilities are in the area
and close to the site. Surrounding uses include open future park land to the west and open land
to the east and residential use on the north and the Morris Middle School site to the south.

The site is level with unopen street frontages. Zoning is R- 1, Single Family Residential. The
flood zone is Zone " C".

Interest Appraised:  Market value of the fee simple estate.

Market Value Estimate:

Cost Approach Not Applicable

Market Approach 440, 000

Income Approach Not Applicable

Final Current Value Estimate:

Site Value- 8. 415 acres 440, 000

Date of Appraisal; October 14, 2004

Date of Appraisal Report: October 14, 2004.

Highest and Best Use: Highest and Best Use for the property is for residential use or for institutional
use such as a church, city or school use with the proposed park its present use.

Personal Property
No personal property is included in the value estimate.

Property Inspection
The subject property and all comparables used were personally inspected by the
appraiser herein and all sales data verified by the appraiser with the parties having knowledge
of the sale.

Marketing Time/ Exposure Time; The appraised property offers a good location in an area oriented
to residential uses.  Marketability will be considered under a cash sale basis.  Marketing
should take place in under one year if it were offered for sale in the open market. This then

is the marketing time. The exposure time is also estimated at a similar time period.

PROFESSIONAL APPRAISAL SERVICES, INC.- RIO GRANDE VALLEY OF TEXAS

B.C. Prothero, MAI, SRA, GRI 5
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EQUITY COMPARISON

The following is an Equity Comparison for the Inter- Local Agreement between the City of McAllen
City) and the McAllen Independent School District ( MISD) for City/ School Parks at Jackson and

McAuliffe Elementary Schools and Morris Middle School.

This inter- local agreement combines the development of City/ School parks to be constructed at
Jackson and McAuliffe Elementary schools and Morris Middle school into a single Interlocal
Agreement.  MISD land at Jackson, McAuliffe and Morris will be deeded to the City, while City land
at Morris will be deeded to MISD.  Development will be as follows:

Jackson - Neighborhood park with practice sports fields, playground equipment, picnic units,

decomposed granite gravel jogging trail, 2 parking lots, trees, irrigation and other park amenities.
All of park is usable by school students.  Park/ playground designated as exclusive use by school
during school hours.  Land excavated and contoured to hold storm water for short periods of time.
All of Park is usable by school students.  School land to City = 10. 594 ac (see Exhibit - Al)

McAuliffe - Neighborhood park with practice sports fields, playground equipment, picnic units,

concrete jogging trail, 2 parking lots, re- routing of school traffic, bus drop- off, outdoor classroom,
trees, irrigation and other park amenities.  School land to City = 20. 654 ac ( see Exhibit - A2)

Morris - Community park with practice sports fields, playground equipment, picnic units,
decomposed granite gravel and concrete jogging trail, 2 parking lots, trees, irrigation, new
Elementary School site, neighborhood swimming pool and other park amenities.  All of trail, 8. 499
acres and other park amenities usable by school students.  School land to City= 8. 499 ac City land
to School 8. 415 ac ( see Exhibit- A3)

SCHEDULE OF VALUE TRANSFERRED BETWEEN CITY OF McALLEN/ McALLEN ISO

Jackson McAuliffe Morris

Land to City from MISD 510, 000     $ 810, 000       $ 445, 000

Land to MISD from City 440, 000

Improvements by City benefiting MISD
includes 5 years of ground maintenance)    $ 553, 554  $ 1, 399, 171     $ 1, 816, 222

Difference between Land value and

Improvements 84', 554)   ( 3589171)   ( 81. 811: 70-')    ($ 7'. 443, 947)

Benefit to MISD 43, 554     $ 589, 171     $ 1, 811, 222      $ 2,443,947

LAND VALUES CALCULATED AS FOLLOWS*:

Jackson =$ 1. 10/ sq. ft.
McAuliffe= $ 0. 90/ sq. ft.
Morris= $ 1. 20/ sq. ft.

Professional Appraisal Services. Inc. 10/ 14/ 04
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EXHIBIT- A2

McAuliffe Elementary City/School Park( 12- 04) to be developed 2004- 2005 and 2005- 2006

Item Quantity Unit Unit Price Total MISD CITY

A. Trails

1 10' wide Concrete Trail 24. 860 S. F 3. 00       $ 74, 580 x x

2. 8' wide Concrete Trail 36. 667 S. F.   3. 00      $ 110, 000 x

3. Trail Lighting( poles& fixtures I 1 Ls      $ 50. 000. 00       $ 50, 000 x x

B. Trail Head on 29th Street

1. Parking Lot 51 EA.       $ 2. 500. 00      $ 127, 500 x

2. Shade Structure 1 EA.      $ 12, 000. 00       $ 12. 000 x

3. Concrete Pad 1. 500 SF 7. 00       $ 10, 500 x

4. Drinking Fountain 1 EA.       $ 3, 200. 00 3,200 x x

5. Picnic tables 3 EA.       $ 1, 000. 00 3, 000 x

6. Trash Receptacle 1 EA. 350. 00 350 x

C. Park Amenities

1. Picnic Units 10 EA.       $ 5, 000. 00       $ 50. 000 x

2. Decorative/ Security Fence 1. 180 L. F.  15. 00       $ 17, 700 x x

3. Trash Receptacle 15 E. A. 350. 00 5, 250 x x

4. Benches 20 E. A. 500. 00       $ 10, 0001 x x

5. Drinking Fountain 4 E. A.       $ 3. 200. 00       $ 12, 800 x x

6. Restroom 1 EA.      $ 30000. 00       $ 30, 000 x

7. Park Signage 1 EA.      $ 10, 000. 00       $ 10, 000 x

8. Backstop- baseball/ softball 61 EA. 800. 00 4, 800 x 1 x

9. Goal- soccer 12 EA. 800. 00 9,600 x x

10. Perimeter post and cable fencing 2. 500 LF 3. 00 7,500 x

11. Removal of existing fence at ditch 2.210 LF 3. 00 6.630 x

1
D. Playground Area

1. Shade Structure 1 E. A.      $ 11, 000. 00       $ 11. 000 x x

2. 4' Concrete Walk 2. 617 S. F.   3. 00 7.851 x x

3. Playscaoe 1 E. A.      $ 45, 000. 00       $ 45, 000 x x

4. Fibar Material 600 c.v.  26. 95       $ 16, 170 x x

5. Trash Receptacles 2 EA 350. 00 700 x x

6. Drinking Fountain 1 EA       $ 3, 200. 00 3, 200 x x

7. Benches 4 EA       $ 1. 500. 00 6, 000 x x

E. Plantin

1. Turfarass 1 LS      $ 80, 000. 00       $ 80, 000 x x

2. Trees 190 EA. 350. 00       $ 66. 500 x x

3. irrigation 1 Ls     $ 355, 000. 00      $ 355, 000 x x

F. Boardwalk

1. Boardwalk Bridge 1 LS     $ 100, 000. 00      $ 100, 000 x x

2. Abutments 1i EA.       $ 8, 500. 00 8. 500 x x

3. Shade Structures 20 EA.       53. 000. 00       $ 60, 000 x x

G. Outdoor Classroom

1. Covered outdoor classroom 1 EA.      $ 70, 000. 00       $ 70, 000 x x

H. Parking around School
1. Reconfiguration of Parking Lots and Drive 1 Ls     $ 100, 000. 00      $ 100, 000 x x

i
I. Bus Dro off

1. 17 parking spaces, bus stacking 2, 888 sr 15. 00       $ 43. 320 x x

2. Covered student drop off 1 15      $ 23, 000. 00       $ 23. 000 x x

J. Play Node down in lower area of RDF
1. Various concrete playground equipment 1 Ls      $ 85, 000. 00       $ 85. 000 x x

K. Excavation

1. RDF excavation and site prep 263. 333 cv 4. 00    $ 1. 053. 332 x

2. Drainage 1 Ls     $ 150. 000. 00      $ 150. 000 x

L. Off Site Development- park access lot in Ponderosa Subd

1 1. 6 Parking spaces,[ railhead 1 LS      $ 40, 000. 00       $ 40. 000 x

M. Maintenance

1. Grounds Maintenance provided by City 5 YRS      $ 26, 000. 00      $ 130, 000 x x

N. Land

1. Land'    20. 654 AC      $ 0. 90/ sq. ft.  $ 810, 000 x

2. Land for park and drainage- no value to MISD'       8. 946 AC      $ 0. 90/ sq. ft.      $ 351, 000 x

Professional Appraisal Services. Inc. 10/ 14/ 04

Total 4, 170, 983   $ 1, 399, 171   $ 4, 170. 983
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EXHIBIT- Al

JACKSON ELEMENTARY CITY/SCHOOL PARK( 12/ 04) to be developed 2004- 2005

Item Quantity Unit Unit Price Cost MISD CITY

A. Demolition

1. Demolition of Concrete Curbs and Walks 1, 142 S. F.   1. 50       $ 1, 713. 00 x

B. Trails

1. 8' wide Concrete Trail 5, 656 S. F.   4. 00     $ 22, 624. 00 x x

2. 6' wide Concrete Trail 3, 720 S. F.   4. 00     $ 14, 880. 00 x x

3. 8' wide DG Trail( material by owner)  555 TON 28. 00     $ 15.540.00 x x

4. DG Trail Curb and Installation 5. 658 L. F.   3. 25,     $ 18, 388. 50 x x

5. Trail Lighting( poles& fixtures) 20 E. A.      $ 2. 500. 00 50, 000 x

C. Trail Head

1. Shade Structure 1 EA.     $ 12. 000. 00 12, 000 x

2. Concrete Pad 1, 253 SF 12. 00 15, 036 x

3. Drinking Fountain 1 EA.       $ 3, 200. 00 3, 200 x x

4. Picnic tables 3 LA.       $ 1, 000. 00 3, 000 X

5. Restroom 1 EA.     $ 30, 000. 00 30, 000 x

D. Park Amenities

1. Picnic Tables 6 EA.       $ 1, 000. 00 6, 000 x

2. Bar- b- que Grill 3 EA. 800.00 2, 400 x

3. Trash Receptacle 2 EA. 800. 00 1, 600 x

4. Benches 4 EA.       $ 1, 500. 00 6, 000 x

5. Drinking Fountain 1 EA.       $ 3, 200. 00 3, 200 x x

6. Decorative Fence 620 L. F.  30. 00 18, 600 x x

7. Park Gateways 5 E. A.      $ 3, 500. 00 17,500 x

E. Playground Area

1. Playscape( By Owner)   1 EA.     $ 34, 276. 00 34,276 x x

2. Fibar Material( By Owner)     300 C. Y.  26. 95 8, 085 x x

3. Shade Structure 1 E. A.     $ 10, 000. 00 10, 000 x x

4. 6' wide Concrete Walk 1. 584 S. F.   4. 00 6, 336 x x

5. Trash Receptacles 2 EA. 800. 00 1, 600 x x

6. Benches 4 EA.      $ 1, 500. 00 6, 000 x x

7. Drinking Fountain 1 EA.      $ 3, 200. 00 3, 200 x x

F. Parking
1. Parking Lot# 1 32 Parking Spaces( north)     31 Soace     $ 3, 000. 00 93, 000 x x

2. Parking Lot# 2 25 Parking Spaces( south)     23 Space     $ 3, 000. 00 69, 000 x

3. Sliding Parking Gates 2 E. A.      $ 1, 500. 00 3. 000 x

F. Utilities

1. Relocate 3 phase electrical 1 L.S.      $ 5, 000.00 5, 000 x x

G. Plantin

1. Turf Grass 448,940 S. F.   0. 08 35, 915 x x

2. Trees 114 EA. 350.00 39, 900 x x

3. Irrigation( includes water meter) 448, 940 S. F.   0. 18 80, 809 x x

H. Maintenance

1. Grounds Maintenance provided by City 5 YR     $ 26, 000. 00       $ 130, 000 x x

I. Land

1. Land"       10. 594 AC  $ 1. 10/ sq. ft.     $ 510, 000 x

Professional Appraisal Services. Inc. 10/ 14/ 04

Total 1, 277, 803  $ 553, 554    $ 1, 224, 803
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EXHIBIT- A3

Moms Middle School City/School Park( 12/04) to be developed 2005-2010)

Item Quantity Unit Unit Price Cost MISD CITY

1 1 1 1

A. Trails/ Parking 1 r
1. 10' wide Concrete Trail 88. 0001 SF 4.501     $ 396, 000 x x

2. Parking Lot 40 Parking Spaces 401 ES. 3, 000.00     $ 120. 000 x x       _

3. Parking Lot 10 Parking Soaces 101 c. 5. 3, 000.00      $ 30, 000 x

4. Trail Lighting ( Poles 8 Fixtures)  601 EA 2. 500.001     $ 150, 000 1 x

B. Trail Head

1. Snade Structure 11 EA. 12. 000.001     $ 12, 000 x

2. Restroom 1 EA. 30. 000. 001      $ 30, 000 x

3. Wayfinding 1 EA. 12, 000. 001      $ 12, 0001 x

4. Drinking Fountain 21 EA.   

I
33, 200. 001 36. 4001 x x

5. Benches 15 EA. 1, 500. 001      $ 22, 500 x

1 I 1
C. Park Amenities 1

1 1. Trail Nodes( Exercise& Interpretive)      24 EA 3, 500.00      $ 84. 0001 x

2. Amphitheatre/ Pavilion 1 EA       $ 150, 000.00     $ 150, 0001 x x

3, Picnic Tables( with Shade)       25 EA. 8, 500. 00     $ 212, 5001 x

1 4. Board Walk( 6' wide) to wetland area( ecology)    400 LF 610. 001     $ 244. 0001 x x

5. 10' wide 18" deep Concrete Pilot Channel I 2. 200 LF 105. 001     $ 231, 0001 x

6. Soccer Goals 14 EA 500. 001 37.

0001x
x

7. Baseball Backstops 7 EA 5,000.001      $ 35, 000 it it

8. Pedestnan Tunnel under Auburn Bridge 120 LF 2. 000. 001     $ 240. 0001 x

9. Outdoor Interactive Natural Sciences Demonstration Area I 1 EA. 558. 000. 001     $ 58. 0001 x x

10. Sand Volleyball 3 EA 8. 500. 001      $ 68, 0001 1 x

11. Skate Park( concrete)    11 Ls       $ 400, 000. 00     $ 400.  01 x

112. Climbing Wall 1 1 LS 535. 000. 001

00$

35. 0001 x

13. Lighting for Baseball Fields 2 EA 5125. 000. 00)     $ 250. 0001 x

14. Lighting for Softball Fields 2 EA       $ 135, 000.00     $ 270. 0001 x

115. Drinking Fountains 10 CA 3,200.00      $ 32. 0001 x

16. Playscape 2 EA 555, 000. 001 3110. 0001 x x

17. Fiber Material
600 c.v.   I 326. 951      $ 16. 1701 x x

18. Lighting for existing tennis courts 4 EA I    $ 20, 000. 001      $ 80, 0001 x

19. New Tennis Courts 4 EA 1    $ 30, 000.001 5120. 0001 x x

20. Lighting for new tennis courts 4 EA 320. 000. 001      $ 80. 0001 x

D. Planting 1
11. Turf Grass 2. 427, 690 SF I 0.08 5194. 215 x x

2. Buffer Planting 8, 435 LF I 4. 00      $ 33, 740 x

3. Wetland Planting 1 11. 235 LF 5. 00      $ 56. 175 x

4. Trees 525 EA.   I       $ 350.00     $ 183, 750 x x

5. Irrigation 2. 427. 690 SF 0. 181     $ 436. 984)       x x

E. Recreational Pool I
1. Pool. Bath house. Parking 1 LS.   j  $ 1. 300. 000. 00,   $ 1. 300. 0001 x

F. Maintenance

1. Grounds Maintenance provided by the City 5 YR 26. 000.00     $ 130. 000 x x

G. Land

I{ 1. MISD land to City for sportsfields and Drainage'  8. 499 Ac 1. 20/ sq. ft.  $ 445, 000 I x

2. City land to MISD for New Elementary School'   8, 415 AC 1. 20/ so, ft.     $ 440,000 it i

3. City land for Park and Drainage no value to MISD) 39.87 Ac 1 39. 821 AC 1. 20/ sq. ft.    $ 2,081, 000 1 x

3. Fill for new Elementary School I 17, 000 c v.     5. 00      $ 85. 0001 x

Professional Appraisal Services. Inc. 10/ 14/ 04

Total 58, 887. 434   $ 1, 816, 222      $ 7, 816, 434
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1.   
Oge

January 14, 2005

Mr. Mike R. Perez, City Manager
P. O. Box 220

McAllen, TX 78505- 0220

RE: Opinion of Probable Construction Cost for Jackson, McAuliffe and Morris
School Park sites

Dear Mr. Perez:

Pursuant to our contract with the City of McAllen, we have developed Master Plans for
Jackson and McAuliffe Elementary and Morris Middle School playgrounds. The plans
involve developing each site into city/ school neighborhood parks with highly developed
playgrounds. The topographical grading plans for the projects will allow each to be
utilized for emergency short term storage of storm water runoff during rare periods of
heavy rainfall. Within a few days, each site will be able to return to normal use. Fencing
has been designed between the stormwater detention areas and school buildings to

prevent inadvertent access between the two areas during rainfall.

We developed three options for developing each site.  After review by City and MISD
staff, we established costs to develop each site, based on the final option selected.  After
approval of the 2004- 05 budget by your City Commission on September 30, 2004, we
proceeded to design Jackson and McAuliffe campuses according to the approved
master plan and budget. In each case, the Master Plan included elements that were not

funded at this time, however, we have taken them into consideration for future funding
and designed accordingly.

At this time we have completed the plans and specifications for Jackson and McAuliffe

and produced our opinion of probable construction cost. We have taken into

consideration the recent fluctuations in steel and concrete prices and adjusted

accordingly. We have recently completed several similar park projects for the City of
McAllen, and feel our cost projections are fair and reasonable. We will begin designing
the elements you have budgeted for at the Morris site within the next 90 days. All sites
will be ready to solicit bids for construction within 120 days.

We have attached spreadsheets and the Master Plan for each project.  If you need any
additional information, please let me know and we will send it to you immediately.

Sincerely  .,

UC2(, -%4  .
Walter Heard, ASLA, Presiden

Terra Design Group

j c    <;  a t:  ,,    c1 t,   ;  .  <,, ,:  ,:,   i  ,      •

el6 Cameron    •   Son Antonio   •   Ituras 98712   •   phone 7, 70) 281 1566   •   iux ( 210; 281 1567
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PROFESSIONAL APPRAISAL SERVICES, INC.
REAL ESTATE APPRAISERS- CONSULTANTS- ANALYSTS

P. O. BOX 3722

McAllen, TEXAS 78502

TELEPHONE( 956) 687- 9535

FAX( 956) 687- 9539

JOHN H. MALCOM, JR, MAI, CCIM, SR/ WA
APPRAISAL INSTITUTE, CIREI, IRWA

December 27, 2004

Mr. Jim Darling, City Attorney
City of McAllen
1300 Houston Avenue

McAllen, Texas 78501

RE:     City of McAllen and McAllen Independent School District. Impact of specific
terms on fee simple market value.

Dear Mr. Darling:

Professional Appraisal Services, Inc. prepared appraisals on several properties for the City of McAllen
and McAllen Independent School District. At the request of the parties, the appraisers developed a value
for the fee simple estate for certain tracts of land.  The " City", City of McAllen, and the " School",
McAllen Independent School District, are considering a conveyance ofthese properties subject to certain
reservations and restrictions.

Per your request, I have prepared this letter to consider the impact of certain contract terms on market
value. The contract terms relate to a proposed conveyance from McAllen Independent School District
to the City of McAllen.  The following comments have been prepared based on general terms of an
agreement. The appraiser has not been provided with a contract for the conveyance ofa specific property
and the specific contract language that will be included in the contract is not available at this time.

The general terms of the conveyance include a reverter clause, a restriction on the types of use of the

property, and a joint use agreement. There may be other terms included in the agreement that are not
known at this time. The 3 general terms are discussed as follows:

Reverter Clause: a reverter clause is defined as a clause that provides that title reverts to the
grantor when a restriction set forth in the deed is violated; affects the marketability of the title

and thus the value of the property.'

The Dictionary of Real Estate Appraisal, Third Edition. Appraisal Institute.

Page 1 of 3
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The general term of the conveyance will restrict the use of the property to " park" purposes. If
the City determines that it no longer wishes to maintain a city park on the property, then the
property will revert to the School. The most reliable method to estimate a discount rate for this
type of clause would be a direct comparison ofproperty that has sold with and without a reverter
clause. The appraiser does not have sufficient information to quantify an appropriate discount
for a reverter clause.  Although a specific discount cannot be quantified, the direction of the

discount would be negative when compared with a property that does not contain a reverter
clause.

Restriction on Use: The conveyance of property from the School to the City would be based on
a use restriction that would restrict the use of the property to a park. Since providing park space

is a valid function ofcity government, the use restriction does not appear to adversely affect the
anticipated use of the property. If the purchaser was not in the" park" business, this clause could
have a significant impact on the marketability of the property and possibly on the value of the
property as well.

Joint Use Agreement: As part of the proposed agreement between the City and School, the
School would enjoy the sole use of the property during school hours and the City would enjoy
the use of the property after school hours. This restriction would have a significant impact on
marketability and value since it reserves a portion of the use of the property for the grantor.
Based on information supplied by Mr. Darling the reservation by the school would include 187
school days between the hours of 8: 00 AM to 4: 00 PM. The joint agreement would then affect

187 days of the year for a period of 8 hours per day or 1, 496 hours per year.  Although the
ownership would extend for a 24 hour period, City Parks are generally open from 8: 00 AM to
10: 00 PM, or 14 hours per day. The useable number of hours is then, 14 hours per day x 365
days per year or 5, 110 hours per year. The total hours per year are 8, 760 hours ( 365 days x 24

hours/ day= 8, 760 hours/ year). The School use would include 29% of the useable hours( 1, 496
hours_ 5, 110 useable hours/ year) or 17% of the total hours ( 1, 496 hours= 8, 760 hours/ year).

Reconciliation: Three proposed contract clauses have been considered in terms of their impact on

marketability and market value. Of the three clauses considered, the joint use agreement has the greatest
and most measurable impact on value.  The actual shared use of the property ranges from 17% of the
total hours to 29% of the useable hours. For this type of reservation and considering the use restriction
as well, the upper end of the percentage of use is most relevant. The property is restricted in use to park
use and the joint use agreement will divide the use of the property between the 2 entities.  Since the
property cannot be used for other than park purposes, the useable hours of operation are more appropriate
for calculating the percentage of use for each of the 2 parties. Based on the percentage of use, the School
would retain an approximate 29% interest in the property by virtue of the joint use agreement.  If the
Schools interest in the property is considered as a discount from market value, the

Page 2 of 3
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discount resulting from the joint use agreement would approximate 29%. As previously discussed, the
reverter clause would result in a discount from market value and the use restriction as a city park could
range from no additional discount to some discount. Since the appraiser is unable to quantify a discount
for the reverter clause, the discount from fee simple market value would include a minimum discount of

29% from the market value of the property, if unencumbered.

Thank you for considering our office for your appraisal and consultation services.

Yours truly,

G       % iS/     y,

John H. Malcom, Jr, MAI, CCIM, SR/ WA

Page 3 of 3
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Memos\ records management

MEMORANDUM

TO:       Vickie Hoffman, Records Management Specialists

FROM: Diana Salazar- ROW Department

SUBJECT:      CITYIMISD/PARK( McAuliffe, Jackson & Morris Schools)

File No. R04.05-2

DATE:    March 8, 2005

PROPERTIES: ( 1)  20.654 ac., Lot 1, Subdivision Plat of McAllen ISD No. 7 ( McAuliffe Tract)

2)  10. 594 ac., Lots 17 & 18, Sec. 10, Hidalgo Canal Co. Subd. ( Jackson Tract)

3)    8.499 ac., Lot 1, Subdivision Plat of McAllen ISD No. 6 ( Morris Tract)

For your records, attached please find the following regarding the above:
1)       Special Warranty Deed dated February 24, 2005, recorded Document

1441426, Official Records of Hidalgo County, Texas, by McAllen
Independent School District to City of McAllen.

2)       Special Warranty Deed dated February 24, 2005, recorded Document
1441425, Official Records of Hidalgo County, Texas, by McAllen

Independent School District to City of McAllen.
3)       Special Warranty Deed dated February 24, 2005, recorded Document

1441424, Official Records of Hidalgo County, Texas, by McAllen
Independent School District to City of McAllen.

4)       Original letter faxed to Hidalgo Co. Appraisal Dist. for ownership change.
5)       Original metes and bounds descriptions and surveys by Hinojosa Engineering, Inc.

together with plats.

You might want to put it together with the existing Interlocal Agreement regarding same.

Thank you.
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MCALLEN INDEPENDENT SCHOOL DISTRICT 
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SUBMITTED BY:      SUPERVISOR: 
 

Approved for presentation to the Board of Education: 
 
 
 

                              Superintendent of Schools 

Felicia M. Villarreal (Dec 9, 2021 15:57 CST)
Felicia M. Villarreal

Dec 9, 2021

December 13, 2021

Jacob Berry (Dec 10, 2021 16:20 CST)
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McAllen Independent School District
Summary Report as of November 30, 2021 GENERAL FUND
Review of Budget Amendments and Proposed Amendments

A B C D E
Budget Amendments
Under Consideration

Revised Revised
Budget Budget

Description Original Budget 10/31/2021 Revisions Transfers 11/30/2021
Audited Fund Balance 107,594,996 107,594,996 107,594,996

 
Revenues:

Local:
Property Taxes 84,787,994 84,787,994 84,787,994
Interest Income 878,000 878,000 878,000
Other Local Income 2,431,586 2,523,583 (202,715) 2,320,868

State: 133,383,459 133,393,577 133,393,577

Federal: 20,132,664 20,499,907 6,368,533 26,868,440

Other Sources: 0 2,060 6,055 8,115

Total Revenues 241,613,703 242,085,121 6,171,873 0 248,256,994
Expenditures:

11 Instruction 126,586,945 126,682,291 210,468 316,328 127,209,087
12 Inst. Res. & Media Services 3,568,402 3,454,548 (2,465) 3,452,083
13 Curriculum Dev. & Inst. Staff Dev. 4,557,240 4,726,948 31,718 4,758,666
21 Inst. Leadership 3,450,687 3,701,889 24,360 (289,853) 3,436,396
23 School Leadership 13,393,257 13,344,667 8,165 13,352,832
31 Guid., Counseling & Eval. Ser. 9,820,599 9,697,666 8,257 151,748 9,857,671
32 Social Work Services 1,957,232 2,055,872 (4,127) 2,051,745
33 Health Services 2,885,127 2,804,406 7,428 2,811,834
34 Student (Pupil) Trans. 4,049,716 4,518,163 (365,436) 4,152,727
35 Food Services 17,265,197 17,489,742 1,500,563 18,990,305
36 Curricular/Extracurricular Act. 9,738,355 9,853,015 35,408 9,888,423
41 General Administration 8,043,476 8,488,893 84,170 8,573,063
51 Plant Maint. & Operations 20,349,685 24,810,286 399,387 5,834 25,215,507
52 Security and Monitoring Serv. 4,415,229 5,289,873 12,692 5,302,565
53 Data Processing Services 4,429,511 6,134,878 (25,816) 6,109,062
61 Community Services 36,710 44,156 32,266 76,422
71 Debt Service 5,905,151 7,032,797 2,203,199 9,235,996
81 Fac. Acquisition & Const. 6,000 3,314,079 1,940 3,316,019
95 Pmt. to Juv. Justice Alt. Ed. Prg. 40,000 40,000 40,000
99 Other Intergovernmental Charges 939,270 939,270 939,270

         Other Uses 85,000 85,000 85,000

Total Expenditures 241,522,789 254,508,439 4,346,234 0 258,854,673

 Preliminary Ending Fund Balance 107,685,910 95,171,678 1,825,639 0 96,997,317
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GENERAL FUND
Revisions

REVENUES:

Local
Other Local Income - Rebate from College Board for Fund 199 General Fund 2,500$           

- Decrease to Local Revenues for Catering for Fund 101 Food Service (205,215)       
(202,715)         

Federal
- Emergency Connectivity Fund (ECF) Reimbursement for Hotspots 360,000$       
- Emergency Connectivity Fund (ECF) Reimbursement for Insight Lease 3 - Teacher Devices 210,000         
- Emergency Connectivity Fund (ECF) Reimbursement for Insight Lease 4 - Student Devices 1,993,199      
- Child Nutrition Emergency Operational Cost Reimbursement from the Texas Department of Agriculture for Fund 101 Food Service 1,191,392      
- Increase to National School Lunch Program and School Breakfast Program for Fund 101 Food Service 2,613,942      

6,368,533        

Other Sources
- Increase to Sale of Real/Personal Property for Fund 101 Food Service 6,055$           

6,055               

Grand Total 6,171,873$     

EXPENDITURES:

Function 11 - Transfer from Fund Balance for Fund 162 Career Technical Education for Culinary Equipment 210,468$       
210,468           

Function 21 - Transfer from Fund Balance for Fund 162 Career Technical Education for VDI Azure Virtual Desktop for Students 24,360$         
24,360             

Function 31 - Increase to Testing Materials for Fund 199 General Fund from College Board Rebate 2,500$           
- Transfer from Fund Balance for Fund 162 Career Technical Education for CTE Counselors Secretary Computers at McAllen, Memorial and Rowe High Schools 5,757             

8,257               

Function 35 - Increase to Food, Non-Food and Supplies for Fund 101 Food Service 1,500,563$    
1,500,563        

Function 51 - Emergency Connectivity Fund (ECF) Reimbursement for Hotspots 360,000$       
- Transfer from Fund Balance for Fund 162 Career Technical Education for Agricultural Farm Supplies 39,387           

399,387           

Function 71 - Emergency Connectivity Fund (ECF) Reimbursement for Insight Lease 3 - Teacher Devices 210,000$       
- Emergency Connectivity Fund (ECF) Reimbursement for Insight Lease 4 - Student Devices 1,993,199      

2,203,199        

Grand Total 4,346,234$     
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BOARD AGENDA REPORT 

MCALLEN INDEPENDENT SCHOOL DISTRICT 

December 13, 2021
MEETING DATE: ____________ 

SUBJECT: Approval of Request for Cybersecurity Risk / Forensic Audit 

REFERENCE: Goal 1: Student Achievement/Student Focus; Goal 4 Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: 
As leaders of this learning institution, the board of trustees of the McAllen Independent School District is well­
positioned to ensure the safety of our students, our staff and our schools. 

Texas law specifically defines cybersecurity to mean the measures taken to protect a computer, computer network, or 
computer system against unauthorized use or access. A comprehensive cybersecurity risk management program in a 
public school district aims to prevent harm to various data systems-from employment to enrollment, food and nutrition 
to transportation logistics, and many other critical school services. A school cybersecurity risk management program 
should aim for a continuous cycle of assessing for risk vulnerabilities, detecting potential threats, providing education 
and training, and responding quickly to attacks and recovery efforts. Likewise, board governance may involve routine 
reviews of such cycles of: 
• Assessment (to identify cybersecurity risks);
• Prevention (to reduce risks with technical measures and user education); and
• Preparation for mitigation and recovery (in case of an actual incident).

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

LEGAL REVIEW: None 

BUDGETARY CONSIDERATIONS: To be determined 

RECOMMENDED BOARD ACTION: 
That the Board of Trustees approve and direct legal counsel to obtain a cybersecurity Risk / Forensic Audit based on a 
minimum the National Institute for Standard and Technology (NIST) Cybersecurity Framework which includes but is 
not limited to : 

• Federal - NIST SP 800-30, 800-53, 800-60, Cybersecurity Framework, FIPS 140-2, and SCAP
• Payment Card Services - PCI-DSS
• Education - FERPA, CIPA
• Healthcare- HIPAA / HITECH
• Financial - GLB, FINRA, SOX

SUBMITTED BY: ________________
For further information contact: 
Name: Sam Saldivar, Jr., President Board of Trustees 
Office: 956 618-6094 
eMail: samuel.saldivar@mcallenisd.net 

SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools  

_________________________

________
Sam Saldivar, Jr. (Dec 7, 2021 16:20 CST)
Sam Saldivar, Jr.

Dec 8, 2021
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December 13, 2021

SUBJECT:  Approval of Board of Education Meeting Minutes 

REFERENCE: N/A 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: 
The minutes for each meeting of the Board of Education are traditionally brought to the Board for approval.  After 
approval, the minutes become the Official Record of Board Action. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 
The Administration asks that the Board of Education consider approval of the attached minutes. 

LEGAL REVIEW: None 

BUDGETARY CONSIDERATIONS: None 

RECOMMENDED BOARD ACTION: 
That the Board approve the minutes of the following meeting(s): 

Special Board Meeting - November 8, 2021 - 5:30 P.M. 
Regular Board Meeting - November 15, 2021 - 5:00 P.M.
Special Board Meeting - December 6, 2021 - 5:30 P.M.

For further information contact: 
Name: Natalia Goza 
Office: 956-618-6094 
eMail: natalie.goza@mcallenisd.net

Sam Saldivar, Jr. (Dec 10, 2021 10:11 CST)
Sam Saldivar, Jr.

Dec 10, 2021
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	Agenda
	1. CALL MEETING TO ORDER
	2. INVOCATION
	3. PLEDGE OF ALLEGIANCE
	4. PUBLIC COMMENT(S)
	5. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, 551.074, and 551.076 Texas Government Code, to discuss the following:
	A) Human Resources Recommendation(s) for School Year 2021-2022
	B) Human Resources Employee Resignation(s) for School Year 2021-2022
	C) Deliberation Regarding Security Devices or Security Audits
	D) Pending and/or Potential Litigation
	E) Possible Real Estate Acquisition

	6. RECONVENE IN OPEN SESSION
	7. ACTION ON ITEM(S) IN CLOSED SESSION
	A) Approval of Human Resources Recommendation(s) for School Year 2021-2022 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Approval of HR Recommendations 2021-2022 - signed

	B) Human Resources Employee Resignation(s) for School Year 2021-2022

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	HR Resignations 2021-2022 - signed

	C) Pending and/or Potential Litigation
	D) Possible Real Estate Acquisition

	8. SUPERINTENDENT'S REPORT(S)   - Sharing Insights, Leadership Lessons a Focus for McAllen ISD Educators
	9. RECOGNITION(S)
	10. PROCLAMATION(S)
	11. DONATION(S)
	12. BOARD MEMBER(S), BOARD COMMITTEE(S) AND DISTRICT REPORT(S)
	A) Board Committee Reports
	1. Instructional Services Briefing - Chair - Tony Forina
	2. Human Resources Briefing - Chair - Marco Suarez
	3. District Operations Briefing - Chair - Daniel Vela
	4. Business Operations Briefing - Chair - Debbie Crane Aliseda
	5. Board Officers Briefing - Sam Saldivar, Jr.

	B) District Reports
	1. Report Regarding Facilities, Maintenance and Operations Projects 

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	BAI FMO Monthly Projects December 13, 2021 (part 1) - signed
	BAI FMO Monthly Projects December 13, 2021 (part 2) - signed

	2. Report Regarding the Status of the Sale of Property located at 701 South 17th Street (old I&G Center)

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	Report Regarding Sale of I & G Center (part 1) - signed
	Report Regarding Sale of I & G Center (part 2) - signed

	3. Report Regarding Homer J. Morris Middle School Park Improvements with City of McAllen 

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	Report Regarding Morris Park Improvements with City of McAllen (part 1) - signed
	Report Regarding Morris Park Improvements with City of McAllen (part 2) - signed

	4. Report Regarding Thigpen/Zavala Elementary School and City of McAllen, Right-of-Way Dedication for South 25th Street 

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	Right-of-Way Dedication for South 25th Street (part 1) - signed
	Right-of-Way Dedication for South 25th Street (part 2) - signed

	5. Report Regarding Taxes Collected for October 2021 

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business Operations
	BAI October 2021 Taxes Collected (part 1) - signed (1)
	BAI October 2021 Taxes Collected (part 2) - signed (1)

	6. Report Regarding the Monthly Financial and Investment Report for October 2021 

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business Operations
	BA RR Monthly Financial and Investment Rpt October 2021 (part 1) - signed (1)



	13. CONSENT AGENDA ITEMS
	A) Approval of Request for Proposal No. 2021-1000R Library Books, eBooks, Textbooks, Audiovisual Materials and Instructional Reading Materials Discount-from-List (Round 10)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent Instructional Services
	2021-1000R (R10) BAI (part 1) - signed
	2021-1000R (R10) BAI (part 2) - signed

	B) Approval of Request for Proposal No. 2021-1007 Career and Technology Materials, Supplies, Equipment and Related Services Discount-from-List (Round 8)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent Instructional Services
	2021-1007 (R8) BAI (part 1) - signed
	2021-1007 (R8) BAI (part 2) - signed

	C) Approval of Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 8 & 9)

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent Instructional Services
	2021-1005 (R8 & R9) BAI (part 1) - signed
	2021-1005 (R8 & R9) BAI (part 2) - signed

	D) Approval of Request for Proposal No. 2021-1012 Trophies, T-shirt, Awards, Incentives, and Related Products and Services (Round 5)

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business Operations
	2021-1012 BAI (R5) (part 1) - signed
	2021-1012 BAI (R5) (part 2) - signed

	E) Approval of Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rentals

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business Operations
	2021-1020 BAI (part 1) - signed
	2021-1020 BAI (part 2) - signed


	14. INSTRUCTIONAL SERVICES, INSTRUCTIONAL LEADERSHIP, HUMAN RESOURCES, DISTRICT OPERATIONS, BUSINESS OPERATIONS, AND BOARD OF TRUSTEES ITEMS
	A) Instructional Services Item(s) (Dr. Rosalba De Hoyos) Instructional Leadership Item(s) (Bridgette Vieh)
	B) Approval of District House Bill 3 Updated Adopted District Student Outcome Goal 1 (Early Literacy), Goal 2 (Early Numeracy) and Goal 3 (College, Career and Military Readiness) (CCMR) aligned to graduates that meet readiness requirement/Action Plan. 

Item Submitted: Bridgette Vieh, Associate Superintendent Instructional Leadership
	Board Item Approval of District House Bill 3 Updated Adopted District Student Outcome - signed2
	HB 3 EARLY CHILDHOOD AND CCMR BOARD ADOPTED GOALS AND ACTION PLAN

	C) Approval of Resolution Agreement No. 2022-160 McAllen Independent School  District 

Wing at the International Museum of Art & Science

Item Submitted: Dr. Rosalba De Hoyos, Assistant Superintendent Instructional Services
	2022-160 BAI (part 1) - signed

	D) Human Resources Item(s) (Todd Miller)
	1. Approval of Recommended Adjustment to Substitute Teacher Pay

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Approval Recommended Adjustment to Substitute Teacher Pay - signed

	3. Approval of the Texas Association of School Board (TASB) Localized Policy Manual Update 118 (Second Reading) 

Item Submitted: Todd Miller, Assistant Superintendent Human Resources
	Approval of TASB Update 118 (Second Reading) CVR (part 1) - signed


	E) District Operations Item(s) (Arely Benavides)
	1. Rescind action taken by the Board of Trustees approving agenda item 14.C) 1. by the Board of Trustees on May 24, 2021 and rejecting the City of McAllen’s offer to purchase the real property known as Crockett Elementary School 

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	BAI Crockett Rescind - signed

	2. Discussion and Approval of Guaranteed Maximum Price (GMP) for the Construction of the McAllen Veterans Memorial Stadium Pressbox Project

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	Discussion and Approval of Guaranteed Maximum Price for the Construction... (part 1) - signed
	Discussion and Approval of Guaranteed Maximum Price for the Construction... (part 2) - signed

	3. Approval of the First Addendum to the Interlocal Agreement for improvements to the Morris Middle School, McAuliffe Elementary, and Jackson Elementary Tracts with the City of McAllen, No. 2022-153 Morris Park Improvements 

Item Submitted: Arely Benavides, Assistant Superintendent District Operations
	2022-153 BAI (part 1) - signed
	2022-153 BAI (part 2) - signed

	4. Approval of McAllen Independent School District Naming of the McAllen Memorial JROTC Building

Item Submitted: Jake Berry, Director Community Information Department
	Approval of Memorial HS JROTC Building (1) - signed


	F) Business Operations Item(s) (Cynthia Medrano Richards)
	1. Approval of the McAllen Independent School District November Budget Amendment for Fiscal Year Beginning July 1, 2021 and Ending June 30, 2022 

Item Submitted: Cynthia Medrano Richards, Assistant Superintendent Business Operations
	NOVEMBER BUDGET AMENDMENT 121521 (part 1) - signed
	NOVEMBER BUDGET AMENDMENT 121521 (part 2) - signed


	G) Board of Trustees Item(s)
	1. Approval of Request for Cybersecurity Risk / Forensic Audit
	Approval of Request for Cybersecurity Risk Forensic Audit - signed

	2. Approval of Board of Education Meeting Minutes
	a) Special Board Meeting - November 8, 2021 - 5:30 P.M.
	b) Regular Board Meeting, November 15, 2021
	c) Special Board Meeting - December 6, 2021 - 5:30 P.M.
	Approval of Board of Ed Meeting Minutes 12 13 21 500 PM - signed



	15. SCHEDULE OF FUTURE MEETINGS
	A) Regular Board Meeting - Monday, January 10, 2022 - 5:00 P.M. - Texas Our Texas room/Staff Development Building at Achieve Early College High School
	B) Regular Board Meeting - Monday, January 24, 2022 - 5:00 P.M. - Texas Our Texas room/Staff Development Building at Achieve Early College High School

	16. CLOSED SESSION: The Board of Trustees may reconvene in Closed Session for further discussion regarding the agenda item(s) listed.
	17. OPEN SESSION: The Board of Trustees may reconvene into Open Session for discussion regarding the agenda item(s) listed.
	18. ADJOURNMENT
	2022-1016 BAI
	2022-1016 BAI (part 2) - signed

	Text9: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: Todd.Miller@mcallenisd.net
	Text8: SUBJECT: Approval of Human Resources Recommendation(s) for School Year 2021-2022

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends the "best" candidates with the skill sets to maximize student learning.  All recommended candidates meet compliance with State Law requirements, that is to increase the academic achievement of all students by helping campuses and district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines.  Individual(s) to be identified under separate cover.

LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources recommendations for School Year 2021-2022.

	Text91: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: todd.miller@mcallenisd.net
	Text81: SUBJECT: Human Resources Employee Resignation(s) for School Year 2021-2022

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other such reasons provide written notice to their immediate supervisor and the Human Resources Department.  All resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll Department.  All vacant positions will be closely reviewed by corresponding department administration, along with aligning to staffing guidelines and addressing staffing needs in determining position status.


LEGAL REVIEW: Not Applicable

BUDGETARY CONSIDERATIONS: Not Applicable

RECOMMENDED BOARD ACTION:

This item is for information only.  No Board action required.

	Text82: SUBJECT:  Report Regarding the Status of the Sale of Property located at 701 South 17th Street (old I&G Center)

REFERENCE:   Goal 3:  Facility Priorities; Goal 4; Strategy 7:  Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District has surplus property described as Lots 1 - 12, Block 58, Original Townsite of McAllen, Hidalgo County.


ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The property is a City of McAllen landmark and language disclosing that status, and all considerations that go along with that status, will be included in the bid for this property again.


LEGAL REVIEW:

None


BUDGETARY CONSIDERATIONS:

None


RECOMMENDED BOARD ACTION:

This item is for information purposes only.

	Text92: For further information contact:
Name:  Ruben D. Treviño 
Office:  (956) 661-6887
eMail: ruben.trevino@mcallenisd.net
	Text83: SUBJECT:  Report Regarding Homer J. Morris Middle School Park Improvements with City of McAllen

REFERENCE:   Goal 3:  Facility Priorities; Goal 4; Strategy 7:  Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The City of McAllen is proposing upgrades to the city/school park at Homer J. Morris Middle School.  

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Mr. Ruben Trevino, Executive Director of Facilities, Maintenance & Operations, will provide a status on the proposed upgrades to the city/school park at Homer J. Morris Middle School.  

LEGAL REVIEW:

Pending review by the school attorney.


BUDGETARY CONSIDERATIONS:

None


RECOMMENDED BOARD ACTION:

This item is for informational purposes only.
	Text93: For further information contact:
Name:  Ruben D. Treviño 
Office:  (956) 661-6887
eMail: ruben.trevino@mcallenisd.net
	Text84: SUBJECT:  Report Regarding Thigpen/Zavala Elementary School and City of McAllen, Right-of-Way Dedication for South 25th Street

REFERENCE:  Goal 3: Facility Priorities, Strategy 5 - Partnerships with Business/Civic/Education Organizations

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The City of McAllen, Traffic Operations Department, is proposing the conversion of south 25th Street from a one-way to a two-way street.  In order for the conversion to take place, the District must grant the City of McAllen a conveyance, through a deed, which would transfer and assign the property right of the tract of land containing 0.27 acres of land or through the approval of an easement.

The City of McAllen has provided a copy of the Metes and Bounds and plat of the proposed right-of-way along Thigpen-Zavala Elementary.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Administration is requesting input from the Board of Trustees.

LEGAL REVIEW:

Pending review by the School Attorney

BUDGETARY CONSIDERATIONS:

Not applicable

RECOMMENDED BOARD ACTION:

The Report Regarding Thigpen/Zavala Elementary School and City of McAllen, Right-of-Way Dedication for South 25th Street is submitted for information purposes only.

	Text94: For further information contact:
Name:  Ruben D. Trevino
Office:  (956) 661-6887
eMail:   ruben.trevino@mcallenisd.net
	Text85: SUBJECT: Report Regarding Taxes Collected for October 2021

REFERENCE: Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Hidalgo County Tax Office has been collecting the District's current taxes since 1996.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Tax roll modifications are due to late homestead exemptions, properties under protest, omitted properties and rollbacks. These modifications resulted in a monthly net increase to taxes receivable of $2,611,743.61 for October 2021. Modifications are posted to the general ledger on a monthly basis and are included as part of the monthly tax report.

The October 2021 Tax Collections Report is attached. The amount collected was $1,112,194.45.

October:

Local Maintenance Collection $1,025,723.06
Debt Service Collection $86,471.39

LEGAL REVIEW:

Not required.

BUDGETARYCONSIDERATIONS:

Not required.

RECOMMENDED BOARD ACTION: 

The Report Regarding Taxes Collected for October 2021 is submitted to the Board for information purposes only and requires no Board action.

	Text95: For further information contact:
Name: Adel Felix CPA, CFE
Office: (956) 618-6016
eMail: adelita.felix@mcallenisd.net
	Text86: SUBJECT:  Report Regarding the Monthly Financial and Investment Report for October 2021

REFERENCE:    Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

CDA Local requires the submission of an investment report at least quarterly.  In addition, the District has a Board directive to supply monthly financial information.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The monthly financial reflects the following:
             
           -General Fund Comparison of Budget to Revenues, Expenditures and Encumbrances
         
           -Monthly Investment Report

LEGAL REVIEW:

Not required.

BUDGETARY CONSIDERATIONS:

None.

RECOMMENDED BOARD ACTION:

The Report Regarding the Monthly Financial and Investment Report for October 2021 is submitted to the Board for information purposes only and requires no Board action.

	Text96: For further information contact:
Name:  Adel Felix, CPA, CFE
Office:  (956) 618-6016
Email:   adelita.felix@mcallenisd.net
	Text87: SUBJECT:  Approval of Request for Proposal No. 2021-1000R Library Books, e-Books, Textbooks, Audiovisual Materials and Instructional Reading Materials Discount-from-List (Round 10)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 3.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon Board approval.  The Board of Trustees previously awarded this RFP on January 18, 2021, February 9, 2021, March 8, 2021, April 19, 2021, May 10, 2021, June 14, 2021, August 9, 2021, September 13, 2021, and October 25, 2021.  One hundred twenty-three (123) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand seven hundred thirty-seven (1,737) vendors were invited to submit proposals.  Sixteen (16) vendors responded, including ten (10) no bid responses, and one (1) non-responsive.  The evaluation committee, comprised of J. Ann Vega, Director of Digital Learning and Library Services; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Carol Quintanilla, Senior Buyer, evaluated the proposals.  Administration is recommending the five (5) vendors listed on the attached list, be awarded, for a total of one hundred twenty-eight (128) vendors on this RFP. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1000R Library Books, e-Books, Textbooks, Audiovisual Materials and Instructional Reading Materials Discount-from-List, and award vendors on the attached list, for a coterminous term through January 21, 2024.  


	Text97: For further information contact:
Name:  J. Ann Vega
Office:  956-972-5600
email:   JennyAnn.Vega@mcallenisd.net
	Text88: SUBJECT:  Approval of Request for Proposal No. 2021-1007 Career and Technology Materials, Supplies, Equipment and Related Services Discount-from-List (Round 8)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 3.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis, upon Board of Trustees ("Board") approval. The Board previously awarded this RFP on February 22, 2021, April 19, 2021, May 10, 2021,  June 14, 2021, August 9, 2021, September 13, 2021, and October 25, 2021. Eighty-three (83) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand six hundred seventy-four (1,674) vendors were invited to submit responses, and twenty-eight (28) vendors responded, including twenty-three (23) no bid and two (2) previously awarded vendors (with no changes).  The evaluation committee, comprised of Lilia Sandoval-Silva, Director of Career Technical Education; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals.  Administration is recommending that the three (3) vendors listed on the attached list, be awarded, for a total of eighty-six (86) vendors.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1007 Career and Technology Materials, Supplies, Equipment and Related Services Discount-from-List (Round 8), and award vendors on the attached list, for a coterminous term through June 31, 2024.
	Text98: For further information contact:
Name:  Lilia Sandoval-Silva
Office:  956-632-5181
eMail:   lilia.sandovalsilva@mcallenisd.net
	Text89: SUBJECT: Approval of Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 8 & Round 9) 

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response-period, multiple award contract, solicited in accordance with FASRG, section 3.16 titled "Multiple/Catalog/Discount-from-List Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon the Board of Trustees ("Board") approval. The Board previously awarded this RFP on May 5, 2021, June 14, 2021, August 9, 2021, August 30, 2021, September 13, 2021 and October 25, 2021. One hundred seventy-six (176) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

One thousand nine hundred sixty-seven (1,967) vendors were invited to submit responses, and nineteen (19) vendors responded, including eleven (11) no bid, and two (2) non-responsive. The evaluation committee, comprised of Rosalba De Hoyos, Assistant Superintendent for Instructional Services; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Krystal Mercado, Senior Buyer, evaluated the proposals. Administration is recommending that the six (6) vendors listed on the attached list, be awarded, for a total of one hundred eighty-two (182) vendors.

LEGAL REVIEW:  

None required.

BUDGETARY CONSIDERATIONS:  

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1005 Professional Development, Site Licenses, Supplemental Materials, and Other Related Products and Services (Round 8 & Round 9) and award vendors on the attached list, for a coterminous term through June 30, 2024.


	Text99: For further information contact:
Name: Alejandra Gonzalez
Office: 956-657-4480
Email: alejandra.gonzalez@mcallenisd.net
	Text810: SUBJECT:  Approval of Request for Proposal No. 2021-1012 Trophies, T-shirts, Awards, Incentives, and Related Products and Services (Round 5)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 3.16 titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon the Board of Trustees ("Board") approval. The Board previously awarded this RFP on May 10, 2021, June 14, 2021, August 9, 2021, and October 25, 2021. Sixty-six (66) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand two hundred sixty (1,260) vendors were invited to submit responses, and fourteen (14) vendors responded, including four (4) no bid, and three (3) non-responsive.  The evaluation committee comprised of Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Krystal Mercado, Senior Buyer, evaluated the proposals, and is recommending that the seven (7) vendors listed on the attached list, be awarded, for a total of seventy-three (73) vendors, on this RFP. 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.  

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1021 Trophies, T-shirts, Awards, Incentives, and Related Products and Services (Round 5), to vendors on the attached list, for a coterminous term through June 30, 2024.
	Text910: For further information contact:
Name:  Alejandra Gonzalez
Office:  956-657-4480
Email:   alejandra.gonzalez@mcallenisd.net
	Text811: SUBJECT:  Approval of Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rental  

REFERENCE:  Goal 4- Financial Priorities; Strategy 7- Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with FASRG, section 3.16 titled "Multiple/catealog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis, upon the Board of Trustees ("Board") approval. The Board previously awarded this RFP on May 10, 2021, June 14, 2021, August 9, 2021, September 13, 2021, October 12, 2021, and October 25, 2021. Forty-seven (47) vendors were previously awareded through this RFP. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand eight hundred ten (1,810) vendors were invited to submit proposals. Eighteen (18) vendors responded, including six (6) no-bids and four (4) previously awarded vendors (with no changes). The evaluation committee comprised of Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Krystal Mercado, Senior Buyer, evaluated the proposals. Administration is recommending the eight (8) vendors listed on the attached list be awarded for a total of fifty-five (55) vendors on this RFP.

LEGAL REVIEW:

None required. 

BUDGETARY CONSIDERATIONS:

Funds for these purchases have been budgeted through local, state, federal, and grant funds. 

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2021-1020 Food, Restaurants, Catering, Fundraising, Field Trips, and Rental and award vendors on the attached list, for a cotermious term through June 30, 2024. 
	Text911: For further information contact:
Name: Alejandra Gonzalez
Office: 956-657-4480
email: alejandra.gonzalez@mcallenisd.net
	Text812: SUBJECT:  Approval of Resolution and Agreement No. 2022-160 McAllen ISD Wing at the International Museum of Art & Science

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 5 - Partnerships with Business/Civic/Education Organization

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On October 12, 2021 a report regarding a project proposition by IMAS was presented to the Board of Trustees. This project will offer our McAllen ISD students with enriching learning experiences.


ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

This memorandum of understanding is between the International Museum of Art & Science (IMAS) and McAllen Independent School District for the purpose of an educational wing with the district’s name, learning space for three times the number of students who currently attend.


LEGAL REVIEW:  

The Agreement has been approved by legal counsel.

BUDGETARY CONSIDERATIONS:  

The $2,000,000 funding of this project is possible due to ESSER funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve the Resolution and Agreement No. 2022-160 McAllen ISD Wing at the International Museum of Art & Science. 



	Text912: For further information contact:
Name: Rosalba de Hoyos
Office: 956-618-6048
email: rosalba.dehoyos@mcallenisd.net
	Text913: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: todd.miller@mcallenisd.net
	Text813: SUBJECT: Approval of Recommended Adjustment to Substitute Teacher Pay 

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION: Due to ongoing challenges with securing substitute teachers to meet operational requirements, Administration is recommending a temporary increase for Degreed and Certified substitutes for the second semester of the 2021-2022 school year only.  This increased rate will be effective until the conclusion of the 2021-2022 school year, and then will revert back to the November 15, 2021 Board approved rates as noted below.  

With Board approval, revised substitute rates will be as follows for the 2nd semester of 2021-2022: 
Degreed and Certified   $180/day (from $140/day)
Degreed                        $115/day (same)
Non-Degreed                $80/day (same)

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: Prior to the COVID-19 pandemic, the district had remained competitive in substitute teacher pay rates with the majority of the local districts.  However, the COVID-19 pandemic has negatively impacted the availability of qualified substitutes across the Rio Grande Valley.  

Board approved substitute rates effective November 15, 2021, until end of 2022-2023 school year were:
Degreed and Certified      $140/day
Degreed                           $115/day
Non-Degreed                   $80/day

Effective with the 2023-2024 school year (and beyond), substitute rates will revert back to the October 12, 2021, Board approved rates unless otherwise amended by Board action:
Degreed and certified     $125/day
Degreed                          $100/day
Non-Degreed                  $80/day

LEGAL REVIEW: Atlas, Hall, and Rodriguez

BUDGETARY CONSIDERATIONS: The cost of this temporary increase is $170,380 for the 2nd semester (2021-2022) only for the Degreed and Certified substitutes, and will be paid for with ESSER funds (282).

RECOMMENDED BOARD ACTION: That the Board of Trustees approve the Recommended Adjustment to Substitute Teacher Pay. 

	MEETING DATE: December 13, 2021
	Text1: SUBJECT:  Approval of Request for Proposal No. 2022-1016 Specific and Aggregate Medical and Pharmacy Claims Stop Loss Insurance

REFERENCE:  Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen ISD (the "District") solicited proposals for the purchase of an individual and group aggregate stop loss insurance policy to protect the self-funded benefit plan from catastrophic claims.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Two hundred fifty-seven (257) vendors were invited to submit proposals, and four (4) vendors responded. On December 2, 2021, the evaluation committee, comprised of  Andres Silva, Director for Employee Benefits Safety & Risk Management; Alejandra Gonzalez, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, consulted with Valley Risk Consulting; and evaluated the proposals. The evaluation committee met again on December 7, 2021 to review the Best and Final Offers and finalize the evaluation. 

Two (2) identical proposals were submitted by Salazar Insurance Group, LLC and The Monty Group LLC. on behalf of Dallas Risk Management for American National Life Insurance Company of Texas. The proposals were the highest ranked, resulting in a tie.  Administration is requesting that the Board of Trustees cast lots to determine which agent will be awarded on behalf of Dallas Risk Management for American National Life Insurance Company of Texas, in accordance with Local Government Code 271.901 which states: "A board shall prescribe the manner of casting lots and shall be present when the lots are cast." 

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

The fixed costs of $1,146,214 is an increase of $7,161 over the expiring policy. There were no changes on the $330,000 individual deductible on a 12-month/15-month contract for both medical and pharmacy claims. See attachment for comparative costs. The premium is  budgeted and paid through employer and employee contributions to Fund 753-Self Funded Benefit Plan.


	MEETING DATE_2: December 13, 2021
	Text2: RECOMMENDED BOARD ACTION:


Administration recommends that the Board of Trustees:

a) approve the ranking of Request for Proposal No. 2022-1016 Specific and Aggregate Medical and Pharmacy 
    Claims Stop Loss Insurance;

b) Cast lots to determine which agent will be awarded; 

c) award Dallas Risk Management for American National Life Insurance Company of Texas through 
    the selected agent, for a term of one (1) year effective, from January 1, 2022 through December 31, 2022







	Text: For further information contact:
Name:  Andres Silva
Office:  956-618-7380
eMail:   andres.silva@mcallenisd.net
	Text814: SUBJECT:  Approval of the Texas Association of School Board (TASB) Localized Policy Manual Update 118 (Second Reading)

REFERENCE:   Goal 1: Student Achievement/Student Focus, Strategy 4:  Rigorous/World Class Standards to Customize for Every Learner 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
In order to maintain an up-to-date policy manual and inform local decision makers, TASB Localized Manual Update 118 consists of legal and local referenced policy.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The LEGAL policy contained in TASB Localized Manual Update 118 reflect the ever-changing legal context for governance and management of the District.  TASB provides LEGAL policies to inform local decision making. The LOCAL policy in Update 118 is presented to the school board for this purpose.

LOCAL policies contained in TASB Localized Manual Update 118 reflect changes necessary for consistency with LEGAL policies.  These LOCAL policies have been reviewed by central administration, as presented in accompanying table. 


LEGAL REVIEW:
None.


BUDGETARY CONSIDERATIONS:
On-going contract with TASB policy services.


RECOMMENDED BOARD ACTION:
That the Board of Trustees approve the Texas Association of School Board (TASB) Localized Policy Manual Update 118 as presented.

	Text914: For further information contact:
Name: Todd Miller
Office: Human Resources (956) 618-6009
eMail: Todd.Miller@mcallenisd.net
	Text915: For further information contact:
Name:  Arely Benavides
Office: 956-618-5445
email: arely.benavides@mcallenisd.net
	Text815: SUBJECT:  Rescind action taken by the Board of Trustees approving agenda item 14.C) 1. by the Board of Trustees on May 24, 2021 and rejecting the City of McAllen’s offer to purchase the real property known as Crockett Elementary School

REFERENCE: 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On May 24, 2021, the Board of Trustees approved the listing of Crockett real estate property in accordance with the local government code, Section 272.001, only after Administration determines whether the local government entity that has the power of eminent domain may be interested in acquiring such property. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 

Administration is requesting that the Board of Trustees rescind the previous approval to list the property. The property will continue to serve as the Administration Annex.


LEGAL REVIEW:  

None required

BUDGETARY CONSIDERATIONS:  

None

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees rescind action taken by the Board of Trustees approving agenda item 14.C) 1. by the Board of Trustees on May 24, 2021 and rejecting the City of McAllen’s offer to purchase the real property known as Crockett Elementary School.



	Text816: SUBJECT:  Discussion and Approval of Guaranteed Maximum Price (GMP) for the Construction of the McAllen Veterans Memorial Stadium Pressbox Project

REFERENCE:   Goal 3:  Facility Priorities; Goal 4; Strategy 7:  Financial Priorities 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

A report  and summary of the construction of the new pressbox at the McAllen Veterans Memorial Stadium will be presented by Mr. Gilbert Enriquez, from E-Con Group, LLC.


ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Administration is seeking approval by the Board of Trustees on the Guranteed Maximum Price (GMP) for the construction of the McAllen Veterans Memorial Stadium pressbox project.


LEGAL REVIEW:

None


BUDGETARY CONSIDERATIONS:

Funds in the amount of $4,695,000 have been budgeted for the Pressbox; including $4,000,000 for construction and $695,000 for network and audio equipment, furniture, and classroom needs through Capital Projects and General Fund.


RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve the Guaranteed Maximum Price (GMP) for the Construction of the McAllen Veterans Memorial Stadium Pressbox Project.

	Text916: For further information contact:
Name:  Ruben D. Treviño 
Office:  (956) 661-6887
eMail: ruben.trevino@mcallenisd.net
	Text817: SUBJECT:  Approval of the First Addendum to the Interlocal Agreement for Improvements to the Morris Middle School, McAuliffe Elementary, and Jackson Elementary Tracts with the City of McAllen No. 2022-153 Morris Park Improvements 

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On January 24, 2005, the McAllen Independent School District ("District") and the City of McAllen ("City") entered into an interlocal agreement for improvements to the Morris, McAuliffe, and Jackson tracts.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The District desires to provide a playground and make related activity improvements to the park located at Homar J. Morris Middle School ("Park") to serve the District and the City. The Park will be available to the District during normal school hours and to the citizens of the City of McAllen at all other times. The Park is adjacent to Homer J. Morris Middle School, it will serve the school facility and the citizens of McAllen. The improvements to the Park include construction and installation of a decomposed granite trail; landscaping and irrigation; lighting; park amenities such as kwik-bilt system, trail lighting, shade structures, benches, bike racks, trash receptacles, chess tables; and site improvements, including restroom facilities, entrances with stairs and ramps, and fencing. The estimated timeline for project completion is eighteen (18) months from agreement execution.

LEGAL REVIEW:

The Agreement has been approved by legal counsel.

BUDGETARY CONSIDERATIONS:

Funds to construct the Park improvements will be provided by the City. The total construction price shall not exceed $995,000.00.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve the First Addendum to the Inerlocal Agreement for the improvements Morris Middle School, McAuliffe Elementary, and Jackson Elementary tracts with the City of McAllen No. 2022-153 Morris Park Improvements.  

	Text917: For further information contact:
Name: Ruben Trevino
Office: 956-632-3200
Email: ruben.trevino@mcallenisd.net
	Text918: For further information contact:
Name: Felicia Villarreal
Office: Community Information Office
eMail: felicia.villarreal@mcallenisd.net
	Text818: SUBJECT:  Approval of McAllen Independent School District Naming of the McAllen Memorial High School JROTC Building

REFERENCE:  Goal 2/Strategy 2: People Development

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
On September 27, 2021, the McAllen Independent School District Board of Trustees announced the intent to name the McAllen Memorial High School JROTC Building located at 101 East Hackberry Avenue, McAllen, Texas 78501.


A Facility Naming Committee (FNC) has been comprised and have been in communication with Felicia Villarreal, Assistant Director of Community Information.  The McAllen Memorial High School JROTC Building Facility Naming Committee has met over the past six weeks and has unanimously voted on the official nomination and will recommend to the Board.  A date will also be recommended for the official dedication ceremony.


ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: None

LEGAL REVIEW: None

BUDGETARY CONSIDERATIONS: None

RECOMMENDED BOARD ACTION:
That the Board of Trustees approve the naming of the McAllen Independent School District Naming of the McAllen Memorial High School JROTC Building.

	Text11: SUBJECT:  Approval of the McAllen Independent School District November Budget Amendment for Fiscal Year Beginning July 1, 2021 and Ending June 30, 2022

REFERENCE:  Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

In accordance with TEA budget and accounting procedures guidelines, the District’s official budget is comprised of the General Fund which includes Food Service and the Debt Service Fund.  The District has administratively opted to officially adopt the Capital Projects Fund budget.  The adoption of the budgets associated with these funds, and subsequent amendments, should be approved by the Board of Trustees.  The authority to approve a budget or a budget amendment for a grant program, however, lies with the granting agency and not with the District’s Board.

The administration will routinely allow amendments of existing budgeted funds between major function levels, in order to accommodate the necessary operations of the requesting department or campus.  These amendments usually become necessary due to accounting coding requirements.  These requests allowed at the administrative level are subject to final approval by the Board of Trustees.

The budget amendments are broken down into the following two categories:

     1. Revisions – amendments that are necessary because of policy changes or revisions to programs that 
         increase/decrease the budget.

     2. Transfers – amendments that are necessary and/or amounts require adjustments but do not   
          increase/decrease the budget.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The budget amendment detail provides explanations for the revisions and transfers.


LEGAL REVIEW:

None required.


BUDGETARY CONSIDERATIONS:

                                                                                   General Fund                                              
 
               Audited Fund Balance                                $  107,594,996                              
               Revenues                                                       248,256,994                                
               Expenditures                                                  258,854,673                      
               Preliminary Ending Fund Balance              $    96,997,317               
	Text3: For further information contact:
Name: Adel Felix CPA, CFE
Office: (956) 618-6016
eMail:  adelita.felix@mcallenisd.net
	Text21: SUBJECT:  Approval of the McAllen Independent School District November Budget Amendment for Fiscal Year  Beginning July 1, 2021 and Ending June 30, 2022.


REFERENCE:  Goal 4, Strategy 7 - Financial Priorities


RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the McAllen Independent School District November Budget Amendments for the General Fund for Fiscal Year Beginning July 1, 2021 and Ending June 30, 2022.


