M LLEN

INDEPENDENT SCHOOL DISTRICT

Agenda of Regular

The Board of Trustees

McAllen Independent School District

VISION The McAllen Independent School District is a multicultural community in which students are enthusiastically and actively
engaged in the learning process. Students demonstrate academic excellence in a safe, nurturing and challenging environment
enhanced by technology and the contributions of the total community.

MISSION The mission of the McAllen Independent School District is to educate all students to become lifelong learners and productive
citizens in a global society through a program of educational excellence utilizing technology and actively involving parents
and the community.

GOALS 1. Student Achievement/Student Focus
2. People Development
3. Facility Priorities
4.  Financial Priorities

STRATEGIES Branding

1
2. Attract/Retain High Quality Staff

3.  Engaging Learning Environment

4. Rigorous/World Class Standards to Customize for Every Learner
5. Partnerships with Business/Civic/Education/Organizations

6.  Future Ready Students

7 Financial Priorities

A Regular of the Board of Trustees of the McAllen Independent School District will be held
Monday, January 19, 2004, beginning at 6:00 PM Board Room/Administration Building of the
McAllen Independent School District, 2000 North 23rd Street, McAllen, TX 78501.

Items listed on this agenda may be taken in an order other than as shown on this agenda. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at

one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s)
listed as follows:

1. Convene In Open Session

2. Invocation/Pledge of Allegiance

A)
B)
0

D)

District Resignations for School Year 2003-2004
District Recommendations for School Year 2003-2004

Report of New Hires and Resignations of Classified Personnel for 2003-2004(For
Information Only)

Evaluation and Duties of Interim Superintendent

3. Adjourn to Closed Session

Description: Board of Trustees may go into Closed Session pursuant to Sections
551.071 and 551.074 Texas Governmen{ Code to discuss the following:

A)

Resolution of Level Three Grievance Hearing of Guadalupe Garcia



B)
®)
D)
E)

F)

G)

Pending or Contemplated Litigations
District Resignations for School Year 2003-2004
District Recommendations for School Year 2003-2004

District Recommendation for Interim Principal for the Instruction and
Guidance Center

Report of New Hires and Resignations of Classified Personnel for 2003-
2004(For Information Only)

Summative Evaluation of Interim Superintendent

Reconvene in Open Session

A)
B)
®)
D)
E)

F)

Resolution of Level Three Grievance Hearing of Guadalupe Garcia
Pending or Contemplated Litigations

District Resignations for School Year 2003-2004

District Recommendations for School Year 2003-2004

District Recommendation for Interim Principal for the Instruction and
Guidance Center

Report of New Hires and Resignations of Classified Personnel for 2003-
2004(For Information Only)

Open Forum

A)

B)

0)

D)

E)

F)

G)

H)

)

Approval of Minutes

1. Special Board Meeting August 25, 2003 5:30 PM

CATE - Health Science Program and Affiliation Agreements
Presenter: Dr. Mike Barrera

Approval of Revised Nurse Job Descriptions

Presenter: Dr. Hughes

Resolution and Order for Lease of Mineral Rights
Presenter: Hector Zuniga

Approve Change Order No. 1 for the HVAC Modifications to Rowe High School
Natatorium

Presenter: Ramiro Vela
Bid No. 2558 - Printing Services
Presenter: Peggy Fiveash

Amendment to Award of Bid No. 3646 - Social Studies Equipment, Supplies and
Materials Catalog Bid

Presenter: Mick West
Bid No. 4529 - Musical Instrument Supplies Catalog Bid
Presenter: Dr. Matthew Weber

Bid No. 4552 - Commerical Appliance Installation, Maintenance and Repair
Services

Presenter: Carmen Ocanas-Lerma 2

12

14

16

22
24
27

29



J) Bid No. 4561 - School and Office Furniture
Presenter: Lorena Pequeno

K) Bid No. 4564 - Brand Name Pizza Products
Presenter: Carmen Ocanas-Lerma

L) Bid No. 4565 - School Bus Air Condition Units Purchase and Installation Services
Presenter: Carlos Vargas

M) Interlocal Cooperative Agreement Purchase 4574 - Laptops for Early Childhood
Teachers

Presenter: Lori Schlesinger

N) CISV Request for Offers 4570 - E-Rate 2004 Networking Equipment and Hardware
Presenter: Jorge Herrera

0) CISV Request for Offers 4571 - E-Rate 2004 Servers and Hardware
Presenter: Jorge Herrera

P) CISV Request for Offers 4572 - E-Rate 2004 Software
Presenter: Jorge Herrera

Q) RFP No. 4569 - Web Publishing and Storage Services
Presenter: Carmen Garcia

R) Interim Superintendent's Travel
Presenter: Yolanda Chapa

S) Renewal of Agreement for Request for Qualifications No. 3581 - 504 Consulting
Services

Presenter: Dr. Martha A. Cantu
T) Use of 1997 Bond Money for Five Elementary Campuses
Presenter: Ramiro Vela

U) Approve Cancellation of Contracts with Ashley Humphries & Sanchez/Pfluger
Associates, P.L.L.C. and Boultinghouse Simpson & Associates, Inc.

Presenter: Ramiro Vela

V) Interlocal Agreement Purchase No. 4575 - McAllen ISD Police Department
Communications Equipment and Installation Through HGAC

Presenter: Cris Esquivel

W) E-Rate 2004 Network Cabling Services through the Texsa Cooperative Purchasing
Network

Presenter: Jorge Herrera

X) Renewal of Interlocal Cooperative Agreement Between McAllen ISD and Aldine
Consortium for Medicaid Administrative Claiming Services

Presenter: Peggy Fiveash

Y) Process for Selection and/or Possible Announcement of Name of Finalist for
Superintendent

6. Report and Recognitions 3



A)

Recognition of McAllen ISD School Board of Trustees

Presenter: Norma Zamora-Guerra

Consent Agenda
A) Approval of Minutes
1. Special Board Meeting August 25, 2003 5:30 PM
2. Special Board Meeting August 25, 2003 6:00 PM
3. Regular Board Meeting August 25, 2003 6:30 PM
4. Special Board Meeting August 29, 2003 3:30 PM
5. Special Board Meeting Sept. 3, 2003 5:30 PM
B) CATE - Health Science Program and Affiliation Agreements

®)

D)

E)

F)

G)

H)

D)

)

K)

L)

M)

Presenter: Dr. Mike Barrera
Resolution and Order for Lease of Mineral Rights
Presenter: Hector Zuniga

Approve Change Order No. 1 for the HVAC Modifications to Rowe
High School Natatorium

Presenter: Ramiro Vela
Bid No. 2558 - Printing Services
Presenter: Peggy Fiveash

Amendment to Award of Bid No. 3646 - Social Studies Equipment,
Supplies and Materials Catalog Bid

Presenter: Mick West
Bid No. 4529 - Musical Instrument Supplies Catalog Bid
Presenter: Dr. Matthew Weber

Bid No. 4552 - Commercial Appliance Installation, Maintenance and
Repair Services

Presenter: Carmen Ocanas-Lerma

Bid No. 4561 - School and Office Furniture
Presenter: Lorena Pequeno

Bid No. 4564 - Brand Name Pizza Products
Presenter: Carmen Ocanas-Lerma

Bid No. 4565 - School Bus Air Condition Units Purchase and
Installation Services

Presenter: Carlos Vargas

Interlocal Cooperative Agreement Purchase 4574 - Laptops for Early
Childhood Teachers

Presenter: Lori Schlesinger

CISV Request for Offers 4570 - E-Rate 2004 Networking Equipment

and Hardware
4
Presenter: Jorge Herrera
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10.

11.

12.

13.

14.

15.

16.
17.

N) CISV Request for Offers 4571 - E-Rate 2004 Servers and Hardware
Presenter: Jorge Herrera

0O) CISV Request for Offers 4572 - E-Rate 2004 Software
Presenter: Jorge Herrera

P) RFP No. 4569 - Web Publishing and Storage Services
Presenter: Carmen Garcia

Q) E-Rate 2004 Network Cabling Services through the Texas Cooperative
Purchasing Network

Presenter: Jorge Herrera

R) Renewal of Interlocal Cooperative Agreement Between McAllen ISD
and Aldine Consortium for Medicaid Administrative Claiming Services

Presenter: Peggy Fiveash
S) Interim Superintendent's Travel
Presenter: Yolanda Chapa

Financial Statements and Report of Independent Certified Public
Accountants for the Year Ended August 31, 2003 and Compiled Financial
Statement for Successor-In-Interest of Hidalgo/Kenedy County Education
District for the Year Ended August 31, 2003

Presenter: Georgia Loidl

Approval of Summative Evaluation Instrument

Revision of Board Policy BBF(LOCAL) Board Members: Ethics
Presenter: Dr. Paul Mann

Renewal of Agreement for Request for Qualifications No. 3581 - 504
Consulting Services

Presenter: Dr. Martha A. Cantu
Use of 1997 Bond Money for Five Elementary Campuses
Presenter: Ramiro Vela

Approve Cancellation of Contracts with Ashely Humphries &
Sanchez/Pfluger Associates, P.L.L.C. and Boultinghouse Simpson &
Associates, Inc.

Presenter: Ramiro Vela

Interlocal Agreement Purchase No. 4575 - McAllen ISD Police Department
Communications Equipment and Installation Through HGAC

Presenter: Cris Esquivel

Process for Selection and/or Possible Announcement of Name of Finalist for
Superintendent

Summative Evaluation of Interim Superintendent
Interim Superintendent's Report

A) Proposed Bond Committee

B) Mid-Winter Conference 5
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172
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C) State Audit for the Department of Food Services
18. Schedule of Future Meetings
A) Regular Board Meeting February 9, 2004
B) Regular Board Meeting February 23, 2004
19. Session for further discussion regarding agenda items listed.

20. Open Session: Board of Trustees may reconvene into Open Session for discussion
regarding the agenda items listed.

21. Adjournment

22. Notice was posted on the 15th day of January 2004 at 4:00 PM and will remain so
posted continuously for at least 72 hours preceding the scheduled time of said meeting.

1If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.



BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19,2004 AGENDAITEM NO. 3_c RELATED PAGE(S) 3

SUBJECT: District Resignations for School Year 2003-2004

BACKGROUND INFORMATION REASON FOR BOARD
CONSIDERATION:

Recommendations and resignations are made to address staffing needs. Candidates
have been evaluated by the Personnel Department, instructional supervisors, and
respective campus principals.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:
Considerations are made in accordance with Board Policy DC (LEGAL).
RECOMMENDED BOARD ACTION:

This item is for information only. No Board action required.

SUBMITTED BY: Dr.Eva Peﬁa-Hughe&lﬁecutive Director
Special Projects/Human Resources

SUPERVISOR: Clyde Lyons, Assistant Superintendent
Business/Finance

Approved for presentation to the Board of Education:

U Phapa’

*For further information, contact Interi upeﬁ—r’lten(ent of Schools
Dr. Eva Pefa-Hughes

618-6035 - Office

eva_hughes@mcallen.isd. tenet.edu / - /3/J %
7

Date



TEACHERS/PROFESSIONAL NON-TEACHING PERSONNEL:

EFFECTIVE
NAME ASSIGNMENT LOCATION DATE REASON
Special Education
Avila, Genoveva SC Zavala Elementary 12/18/03 Retirement
Casares, Frank Business Jackson Elementary|  12/09/03 Military Leave
Casas, Esther Counselor Fields Elementary 11/18/03 Deceased
Data Processing
Del Angel, Antonio Manager Information Systems|  11/21/03 Deceased
Franz, Elia K Bilingual Jackson Elementary|  12/31/03 | Retirement
Garcia, Maria E. PK Bilingual Jackson Elementary|  01/13/04 Recovering from surgery
Retirement-Social Security
Heartfield, Francesca |. | English McAllen High 12/18/03 | Loophole/Premont
Retirement-Social Security
Knudson, Alda Diana PTS McAllen High 12/18/03 Loophole/Premont
Lindsey-Cardenas,
Marissa 1st Bilingual Wilson Elementaiy 12/19/03 Health
Head Band
Menchaca, Joe M. Director Rowe High 12/19/03 Retirement
Munoz, Daniel A. Mathematics 1&G Center 12/19/03 Work with US Customs
Special Education
Olivares, Veronica sC Rayburn Elementary|  11/26/03 Relocating to Brownsville
Ortez, Mayela A. Counselor Options Elementary 12/19/03 Work elsewhere
Willits, Sharon 2™ Regular Milam Elementary 12/15/03 Retirement




BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19,2004 AGENDAITEM NQO. 3-D RELATED PAGE(S) 5-6
SUBJECT: District Recommendations for School Year 2003-2004

BACKGROUND INFORMATION REASON FOR BOARD
CONSIDERATION:

Recommendations and resignations are made to address staffing needs. Candidates

have been evaluated by the Personnel Department, instructional supervisors and
respective campus principals.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:
Considerations are made in accordance with Board Policy DC (LEGAL).
RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the District's recommendations for School Year
2003-2004.

SUBMITTED BY: Dr.Eva Peﬁa-Hugheixecutive Director
Special Projects/Human Resources

SUPERVISOR: Clyde Lyons, Assistant Superintendent
Business/Finance

Approved for presentation to the Board of Education:

14 (ot

*For further information, contact Interim Sﬁerintendenl{ﬁf Schools

Dr. Eva Pefia-Hughes
/-SSP L

618-6055 - Office Date
eva_hughes@mcallen.isd.tenet.edu



RECOMMENDATION OF TEACHERS (ELEMENTARY):

NAME/SCHOOL/ |[YEARSOF - |CERT
'ASSIGNMENT EXPERIENCE - - = ATE
R SURRERER R <MATOR%M'_;
. _ .
Cantu, Lilliana 0 years Texas B.A. Degree Elia Franz - Retirement
December 19, 2003
Kinder Bilingual » EC-4 Bilingual Bilingual/Early
Childhood
Jackson Elementary University of Texas
Pan American
Effective: 01/12/04 GPA: 3.01
Campos, Mymna 0 years Texas B.A. Degree Maria Garcia - Resigned|
December 19, 2003 due to her health and
PK Bilingual + EC-4 Bilingual Interdisciplinary recovering from surgery|
Studies/ Bilingual
Jackson Elementary University of Texas
Pan American
Effective: 01/12/04 GPA: 3.05
Gonzalez, Maria (0 years Texas B.A. Degree Marissa Lindsey-
Elena December 19, 2003 Cardenas - Resigned for|
¢ EC-4 Bilingual Interdisciplinary health reasons
1¢* Bilingual Studies/Bilingual
University of Texas
Wilson Elementary Pan American
GPA: 3.25
Effective: 01/12/04
Gonzalez, Cynthia |5 years Non - required degree B.A. Degree Mary Zavala - Resigned
requirements met August 14, 2003 to work in Donna ISD
Parent Training 5 PSJA ISD Psychology/Spanish
Specialist University of Texas
Pan American
Houston GPA: 224
Elementary
Effective: 01/14/04
Moreno, Veronica |9 years Texas B.A. Degree Veronica Olivares -
May 13, 1990 Resigned and relocated
Special Education 3 McAllen ISD * Elementary Self- Accounting to Brownsville
4 Edinburg CISD | Contained 1-8 University of Texas
Rayburn 2LaJoya e Special Education PK-12 | Pan American
Elementary e Bilingual /ESL/Spanish | GPA: 2.57
PK-12
Effective: 12/17/03
Ramirez, Michael |0 years Texas B.A. Degree Grant position
December 19, 2003
Literacy Interdisciplinary
Interventionist » EC-4 Generalist Studies/Early
Childhood
Houston University of Texas
Elementary Pan American
GPA: 346
Effective: 01/14/04 10



RECOMMENDATION OF TEACHERS (SECONDARY):

NAME/SCHOOL/
ASSIGNMENT

YEARS OF

EXPERIENCE. =

CERTIFICATE/ L

LICENSE

. |REPLACING

Hinojosa, Claudia

SpEd Resource/ Self-
Contained

Memorial High

3 years
2 McAllen ISD

1 Pharr-San Juan-
Alamo ISD

Effective 10/04/03

Texas

eGeneric Special
Education 6-12

B.S. Degree
May 13, 2000
Rehabilitative Services
with concentration in
Addiction Services
University of Texas Pan
American

GPA: 2,67

Sﬁari Lenar -FMLA

11




BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: 01/19/04 AGENDAITEM NO. 3-E RELATED PAGE(S) 8

District Recommendation for Interim Principal for the Instruction and
SUBJECT:  Guidance Center

BACKGROUND INFORMATION REASON FOR BOARD CONSIDERATION:

On January 12, 2004, an Interim Principal was named to replace the previous Principal whose retirement
was December 18, 2003.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:

The 1 & G Assistant Principal, who was named as Interim Principal, was on Pay Grade 6. The
previous Principal, who resigned, was on Pay Grade 8. The difference in the two salaries is
$4,945. The current Assistant Principal has 26 years total experience with 25 in McAllen ISD;
the principal had 24 years total with 10 in McAllen ISD.

RECOMMENDED BOARD ACTION:

Accept the recommendation to name the I & G Assistant Principal to the position of I & G Interim
Principal and approval of a stipend of $4,945.

SUBMITTED BY: Dr. Eva Peiia-Hughes;\Executive Director
Special Projects/Human Resources

(0
SUPERVISOR: Clyde Lyons, Assistant Superintendent
Business/Finance

Approved for presentation to the Board of Education:

Interim Superintendent of Schools

Date
For further information, contact
Dr. Eva Pena-Iughes
618-6055 - Office
eva_hughes@mcallen.isd.tenet.edu

12



RECOMMENDATION OF INTERIM PRINCIPAL

[¥Apsop "

| CERTIFICATE/

‘EXPERIENCE', LICENSE:
PUENTE, Jr,, Jose J. | 26 years Texas Susanna Schelbert -
August 14, 1977 Retired
Interim Principal 25 McAllen ISD sMid-Management PE/History
1 Donna ISD Administrator University of Texas Pan
1&G Center s All Level HPE American
eHistory 6-12 GPA: 2.84
sHealth & PE 6-12
M.Ed. Degree
Effective 01/12/04 May 16, 1982
Educational
Administration

$65,061 (212 days)

| REPLACING

University of Texas Pan
American
GPA: 3.42

13




BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19,2004 AGENDAITEMNO. 3-F  RELATEDPAGE(S) 10

REPORT OF NEW HIRES AND RESIGNATIONS OF CLASSIFIED
SUBJECT: _PERSONNEL FOR 2003-2004 (FOR INFORMATION ONLY)

BACKGROUND INFORMATION REASON FOR BOARD INFORMATION
ONLY:

Recommendations and resignations are made to address staffing needs. Candidates
have been evaluated by the Personnel Department, instructional supervisors and
respective campus principals.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:
Considerations are made in accordance with Board Policy DC (LEGAL).

RECOMMENDED BOARD ACTION:

None (Information only).

SUBMITTED BY: Dr.Eva Peﬁa-Hughe§Executive Director
Special Projects’/Human Resources

SUPERVISOR: Clyde Lyons, Assistant Superintendent
Business/Finance

Approved for presentation to the Board of Education:

A~ Chspo

*For further information, contact Interir@ﬁuperintende@ﬁ of Schools

Dr. Eva Pefia-Hughes
S~/ 7 -

618-6055 - Office Date
eva_hughes@mcallen.isd.tenet.edu

14



REPORT OF NEW HIRES AND RESIGNATIONS/RETIREMENTS OF CLASSIFIED PERSONNEL:

NEW HIRES
NAME LOCATION | ASSIGNMENT EFFECTIVE| REPLACING
DATE
Carrizales, Diana A. Memorial Custodian 11/18/03 Salinas, Javier
Chagollan, Martha P. De Leon Food Service Worker | 12/16/03 Rodriguez, Edna
Garcia, Arnoldo Rowe Audio Visual Aide 12/04/03 Anzaldua, Rogelio
Hernandez, Jolinda Rowe Bookkeeper 12/10/03 McPherson, Julia
RESIGNATIONS/RETIREMENTS
NAME LOCATION ASSIGNMENT EFFECTIVE REASON
DATE
Alaniz, Viola Health Services | Director’s Secretary 12/12/03 Resigned/Edinburg
CISD
Aleman, Margaret Houston P.E. Aide 11/25/03 Resigned/care for
daughter
Aoyama, Claudia Rowe Counselor's Secretary 12/17/03 Resigned/Mission CISD
Cantu, Pedro M. Bonham Head Custodian I 11/21/03 Resigned/another job
Diaz, Rosaura Business District Budget Specialist 12/18/03 Retirement
Garza, Mary A. Accounting Accounting Clerk 01/30/04 Retirement
Harris, Stephen P. I & G Center Drill Instructor 10/31/03 Military Leave
Lambaria, Scott M. Rowe Sergeant 12/08/03 Resigned/ Personal
Madrigal, Barbara Rayburn Special Education Aide 12/05/03 Resignation/Personal
Mariscal, Clementina Travis Special Education Aide 12/19/03 Retirement
McPherson, Julia Rowe Bookkeeper 12/10/03 Military Leave
Morales, Guadalupe McHi Custodian 12/02/03 Retirement/Health
Olivarez, Rosa M. Crockett Special Education Aide 12/18/03 Reftirement
Pena, Veronica Wilson Data Processing Clerk 12/19/03 Resigned/relocating to
Dallas
Rodriguez, Dora Brown Food Service Worker 11/13/03 Resigned/Personal
Vallecillos, Sandra Morris Special Education Aide 11/25/03 Resigned/Personal

15




BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

AGENDA
DATE: 1/19/04 ITEM NO. 3-G  RELATED PAGE(S) 12-16
SUBJECT: Summative Evaluation of Interim Superintendent

REFERENCE: DIP Goal 4, Critical Success Factor 2 — High Quality Personnel

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The primary purpose of the evaluation of the Superintendent is to provide a measure which will
reflect performance of responsibilities. The entire appraisal process should be viewed as a
continuous measure of success, involving self-assessment, as well as an appraisal by the
immediate supervisors. The entire process includes:
e Procedures for setting goals that define expectations and set priorities for the
Superintendent.
» Formative conference
¢ Summative conference
* A written individual Professional Growth Plan, when indicated, that shall be based
upon assessment, formative input and self assessment.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Formative Goal Setting Conference should be held in the Fall after the start of the
academic year; the Summative Conference, prior to contract renewal/continuance of
employment.

RECOMMENDED BOARD ACTION:
That the Board of Trustees evaluate the duties and responsibilities of the Interim Superintendent.

SUBMITTED BY:

SUPERVISOR:

Approved for presentation to the Board of Education:

Not applicable
Interim Superintendent of Schools

Prepared by Dr. Eva Pefia-Hughes
618-6055 - Office 1/19/04
eva_hughes@mcallen.isd.tenet.edu Date

16



McAllen Independent School District
Appraisal Process

Administrative/Professional Staff (Non-Teaching)

(Confidential)
2003 - 2004
Name Yolanda Chapa Current Assignment: Interim Superintendent
Social Security Years In Current Assignment 1

Purpose: The primary purpose of the evaluation of Administrative/Professional staff, is to provide a measure,
generally an appraisal instrument, which will reflect performance of responsibilities. The entire appraisal
process should be viewed as a continuous measure of success, involving self-assessment as well as an appraisal
by the immediate supervisor to encourage and to reward effective performance.

Requirements: The following activities, in addition to the appraisal instrument itself, are to be considered parts
of the entire appraisal process:

* procedures for setting goals that define expectations and set priorities for the Staff member being
appraised

» formative conference(s)

* summative conference(s)

* a written individual Professional Growth Plan, when indicated, that shall be based upon assessment,
formative input, and self-assessment

Scoring the Appraisal Instrument: Near the end of the annual appraisal process for staff, the immediate
supervisor shall complete the appraisal instrument by individually scoring each staff member on the criteria
1dentified. The Scoring Key is as follows:

* P =Proficient
» S = Satisfactory
» UJ = Unsatisfactory

Definitions of Scores: "Proficient" - Performance meets or exceeds standard expectations for the criterion.
"Satisfactory" - Performance generally meets standard expectations for criteria, but this rating may be
accompanied by written suggestions for improvement. "Unsatisfactory” - Performance for criterion is
unacceptable. It is understood that before a criterion is rated "Unsatisfactory," the immediate supervisor shall
provide documentation to the staff member concerning the performance on the specific criterion.

Rating: An overall summary performance score will not be determined. However, a staff member who has
four or more unsatisfactory scores on the appraisal instrument will not be eligible to receive a general pay
increase for the subsequent school year if the Board provides it, according to MISD Policy DEA (LOCAL).

Recommended Calendar - Subject to the Discretion of the Superintendent

» Formative Goal Setting Conference - In the fall after school begins

+ Summative Conference - Before the end of the contract year; scheduled at an appropriate time

+ Professional Growth Plans - Implemented as needed between the Formative Goal Setting Conference and
the Summative Conference 17



10.

11.

12.

13.

14.

15.

INTERIM SUPERINTENDENT
SUMMATIVE EVALUATION

PERFORMANCE CRITERIA RATING

School/Organizational Climate

Is informed about all aspects of the instructional program and ensures that there is a continuous
focus on improving student academic performance.

Works with the staff, Board and community to plan curriculum.

Develops, evaluates and revises the District Improvement Plan annually with the assistance of the
District-level committee,

Prepares goal-oriented reports and support for those involved in achieving District and campus
performance objectives.

Conducts periodic evaluations of all programs and operations to determine improvements needed
and to foster attainment of District and Campus improvement plans.

Assists the Board in evaluating the effectiveness of school programs.

Demonstrates skill in anticipating, managing and resolving conflict.

Personnel Management

Recommends the number, types and organization of positions, including central administration,
needed to carry out District functions effectively.

Performs duties established by the Board regarding the recommendation, employment, suspension
and dismissal of employees.

Assigns and reassigns all personnel; exercises final authority for educators transferred because of
enrollment shifts or program changes.

Directs and supervises the staff evalmation program and provides effective two-way
communication with District personnel.

Serves as liaison between the Board and staff.
Develops and recommends pay systems; recommends pay increases or adjustments for personnel.
Supports staff development and other professional development programs.

Promotes a positive work environment that fosters high staff morale and excellence within the
District.

18



Summative Evaluation, Interim Superintendent

Page 2

26.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

27.

28.

Administration and Fiscal/Facilities Management

Keeps informed of developments in state, federal and local laws and public policy affecting
education.

Accurately prepares and submits in a timely manner any and all reports required by the Board,
TEA, other federal and state agencies and any records subpoenaed by a court of law.

Directs and supervises all financial accounting and ensures that funds are expended legally, in
accordance with the approved budget, and controlled effectively.

Ensures District compliance with all applicable state and federal requirements.

Ensures that the school plant and facilities are properly maintained and that adequate provision is
made for the safety of students, employees and other users of school facilities.

Monitors District property, casualty and workers’ compensation loss experience to ensure that
appropriate risk management and loss control strategies are employed.
Student Services Management

Ensures a favorable educational environment through the implementation of an equitable and
efficient system of student behavioral management.

Works with staff, Board and community in planning and implementing support services for
students.

School/Community Relations

Develops and implements effective communication between the schools and community; promotes
community support and involvement with the schools.

Represents the District in activities involving other school systems, institutions, agencies and
professional and community groups.

Interprets Board policies to the staff, parents and community.

Professional Growth and Development

Formulates with the Board an annual Superintendent’s professional development plan and assists
the board in designing a process for evaluating the Superintendent’s performance.

Pursues professional development through fepding, attending conferences and being involved with
related agencies.



Summative Evaluation, Interim Superintendent

Page 3

29.

30.

31

32.

33.

34.

35.

36.

Board/Superintendent Relations

Assists the Board in identifying individual and team training needs, and in arranging training
opportunities,

Prepares Board agendas and meetings’ materials in cooperation with the Board President.

Attends and participates in all meetings of the Board except closed meetings when the Board
desires to discuss such matters as the Superintendent’s contract or evaluation privately.

Keeps the Board continuously informed on issues, needs and operations of the District.
Exercises discretion and good judgment in matters not covered by Board policy.
Serves as custodian of all minutes and records of the Board.

Communicates with the District’s attorney on matters in litigation or potential litigation except as
otherwise directed by the Board.

Performs related duties assigned by action of the Board.

20



Summative Evaluation, Interim Superintendent
Page 4

General Comments:

I acknowledge that I have read the completed evaluation form.

necessarily mean that T agree with the evaluation.

Signature of Person Being Appraised (Date)
Signature of Appraiser (Date)
Signature of Appraiser (Date)
Signature of Appraiser (Date)

21

I understand that my signature does not

Signature of Appraiser (Date)
Signature of Appraiser (Date)
Signature of Appraiser (Date)
Signature of Appraiser (Date)



BOARD AGENDA REFORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19,2004 AGENDAITEM NO. 4-C  RELATED PAGE(S) 19
SUBJECT: District Resignations for School Year 2003-2004

BACKGROUND INFORMATION REASON FOR BOARD
CONSIDERATION:

Recommendations and resignations are made to address staffing needs. Candidates
have been evaluated by the Personnel Department, instructional supervisors, and
respective campus principals.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:
Considerations are made in accordance with Board Policy DC (LEGAL).
RECOMMENDED BOARD ACTION:

This item is for information only. No Boal%action required.

SUBMITTED BY: Dr. Eva Pefia-Hughes, Executive Director
Special Projects/Human Resources

SUPERVISOR: Clyde Ly(?ﬁ's%jsistant Superintendent
Business/Finance

Approved for presentation to the Board of Education:

oy

*For further informaticn, contact Interim Superintendent/of Schools
Dr. Eva Peiia-Hughes
618-6055 - Office

eva_hughes@mcallen.isd.tenet.edu /-/ /3 - D/([
Date
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TEACHERS/PROFESSIONAL NON-TEACHING PERSONNEL:

NAME

LOCATION

Avila, Genoveva

Zavala Elementary

Casares, Frank

Jackson Elementary

Casas, Esther

Fields Elementary

Del Angel, Antonio

information Systems

Franz, Elia

Jackson Elementary

Garcia, Maria E.

Jackson Elementary

Heartfield, Francesca |,

McAllen High

Knudson, Alda Diana

McAllen High

Lindsey-Cardenas, Marissa

Wilson Elementary

Menchaca, Joe M.

Rowe High

Mufioz, Daniel A.

18&G Center

Olivares, Veronica

Rayburn Elementary

Ortez, Mayela A.

Options Elementary

Willits, Sharon

Milam Elementary
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19,2004 AGENDA ITEMNO. 4-D RELATED PAGE(S) 21-22
SUBJECT: District Recommendations for School Year 2003-2004

BACKGROUND INFORMATION REASON FOR BOARD
CONSIDERATION:

Recommendations and resignations are made to address staffing needs. Candidates

have been evaluated by the Personnel Department, instructional supervisors and
respective campus principals.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:
Considerations are made in accordance with Board Policy DC (LEGAL).

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the District’s recommendations for School Year
2003-2004.

SUBMITTED BY:  Dr. Eva Pefia-Hughes,'Executive Director
Special Projects/Human Resources

SUPERVISOR: Clyde Lyons, Assistant Superintendent
Business/Finance

Approved for presentation to the Board of Education:

*For further information, contact Interim Sgﬁerintendentﬂaf Schools

Dr. Eva Pefia-Hughes
(/324

618-6055 - Office Date
eva_hughes@mcallen.isd.tenet.edu
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RECOMMENDATION OF TEACHERS (ELEMENTARY):

NAME -~ | . SCHOOL
Cantu, Lilliana Jackson Elementary
Campos, Myrna Jackson Elementary

Gonzalez, Maria Elena | Wilson Elementary

Gonzalez, Cynthia Houston Elementary
Moreno, Veronica Rayburn Elementary
Ramirez, Michael Houston Elementary
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RECOMMENDATION OF TEACHERS (SECONDARY):

[Einojosa, Claudia Memorial High
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: 01/19/04 AGENDA ITEM NO. 4-E RELATED PAGE(S) 24

District Recommendation for Interim Principal for the Instruction and
SUBJECT: Guidance Center

BACKGROUND INFORMATION REASON FOR BOARD CONSIDERATION:

On January 12, 2004, an Interim Principal was named to replace the previous Principal whose retirement
was December 18, 2003,

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:

The I & G Assistant Principal, who was named as Interim Principal, was on Pay Grade 6. The
previous Principal, who resigned, was on Pay Grade 8. The difference in the two salaries is
$4,945. The current Assistant Principal has 26 years total experience with 25 in McAllen ISD;
the principal had 24 years total with 10 in McAllen ISD.

RECOMMENDED BOARD ACTION:

Accept the recommendation to name the I & G Assistant Principal to the position of I & G Interim
Principal and approval of a stipend of $4,945.

SUBMITTED BY: Dr.Eva Peﬁa—-HughesiEExecutive Director
Special Projects/Human Resources

P
SUPERVISOR: Clyde Lyons, Assistant Superintendent
Business/Finance

Approved for presentation to the Board of Education:

Interim Superintendent of Schools

Date
For further information, contact
Dr. Eva Pefia-Hughes
618-6055 - Office
eva_hughes@mcallen.isd.tenet.edu
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RECOMMENDATION OF INTERIM PRINCIPAL:

NAME .~ IscHooL

Puente, Jr., Jose J. I&G Center
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19,2004 AGENDA ITEMNO. 4-F  RELATED PAGE(S) 26

REPORT OF NEW HIRES AND RESIGNATIONS OF CLASSIFIED
SUBJECT: PERSONNEL FOR 2003-2004 (FOR INFORMATION ONLY)

BACKGROUND INFORMATION REASON FOR BOARD INFORMATION
ONLY:

Recommendations and resignations are made to address staffing needs. Candidates
have been evaluated by the Personnel Department, instructional supervisors and
respective campus principals.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:
Considerations are made in accordance with Board Policy DC (LEGAL).

RECOMMENDED BOARD ACTION:

None (Information only).

SUBMITTED BY: Dr.Eva Peﬁa—Hugthxecutive Director
Special Projects/Human Resources

SUPERVISOR: Clyde Lyons, Assistant Superintendent
Business/Finance

Approved for presentation to the Board of Education:

*For further information, contact Interinfuperinten@ént of Schools

Dr. Eva Pefia-Hughes
/-/3-pf

618-6055 - Office Date
eva_hughes@mcallen.isd.tenet.edu
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REPORT OF NEW HIRES AND RESIGNATIONS/RETIREMENTS OF CLASSIFIED PERSONNEL:

NEW HIRES

RESIGNATIONS/RETIREMENTS

NAME LOCATION
Carrizales, Diana A. Memorial
Chagollan, Martha P. De Leon
Garcia, Arnoldo Rowe
Hernandez, Jolinda Rowe
NAME LOCATION
Alaniz, Viola Health Services
Aleman, Margaret Houston
Aoyama, Claudia Rowe
Cantu, Pedro M. Bonham
Diaz, Rosaura Business
Garza, Mary A. Accounting
Harris, Stephen P. 1 & G Center
Lambaria, Scott M. Rowe
Madrigal, Barbara Rayburn
Mariscal, Clementina Travis
McPherson, Julia Rowe
Morales, Guadalupe McHi
Olivarez, Rosa M. Crockett
Pena, Veronica Wilson
Reodriguez, Dora Brown
Vallecillos, Sandra Morris

30




.-'-
MC

i
INDEPENDENT SCHOOL DISTRICY

Reachang 86 pod Famidleowe

BOARD RECOGNITION FORM

Meeting Date Recommended: January 19, 2004

Person(s) Being Recognized: o
include names & description (i.e student at X High School) RCCOgnltIOH of McAllen ISD

School Board of Trustees

Reason for Recognition: Student Representatives from each of the high

Schools are here to offer small tokens of appreciation.

Please note any items that will be presented:

AYV needs:

Photographer requested: yes/no (circle one)
Name of Presenter: Norma Zamora—Guerrzg\%f;
Phone Number: 618-6023

Name of Contact Person: Norma Zamora-Guerra

Phone Number: 618-6023

Approved for Recognition %/ /ﬂMa,\_

Interim Siperintendenf/of Schools

PROCEDURE FOR BOARD RECOGNITION

1. Fill out "Board Recognition Form" in its entirety at least 12 working days before the recommended date for
presentation.
2. Submit completed form to Community Information Office.

Following the superintendent's approval, confirmation of recognitions (year-at-a-glance) will be done via e-mail
each week. Honorees are instructed to report to the Conmmynity Information office at 6:45 p.m. on their designated
Board Meeting date.




BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: 1/19/04 AGENDAITEM NO. 7-A RELATED PAGE(S) 29-54
SUBJECT: Board of Education Minutes

BACKGROUND INFORMATION REASON FOR BOARD CONSIDERATION:

The minutes for ecach meeting of the Board of Education are traditionally brought to the Board for
approval. After approval, the minutes become the Official Record of Board Action.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:

The Administration asks that the Board of Education consider approval of the attached minutes.

RECOMMENDED BOARD ACTION:

That the Board of Education approves the minutes of the following meetings:

Special Board Meeting August 25, 2003 5:30 PM

Special Board Mecting August 25,2003 6:00 PM

Regular Board Meeting August 25, 2003 6:30 PM

Special Board Meeting August 29, 2003 3:30 PM

Special Board Meeting Sept. 3, 2003 5:30 PM
SUBMITTED BY:

Esmer Ramos, Secretary to the Board of Trustees

SUPERVISOR: g M_,[ZJJ/A;_/

Approved for presentation to the Board of Education:

For further information contact % ‘j
Office Phone: 618-6020 Interilﬁﬁlperinten ent of Schools
Hotne Phone:
Cell Phone: - _ O {L
¢-mail: / /‘;Z
Date
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McALLEN INDEPENDENT SCHOOL DISTRICT
MCcALLEN, TEXAS
SPECIAL MEETING OF THE BOARD OF EDUCATION
AUGUST 25, 2003
3:30 P.M.

1. Call Meeting to Order
2. Public Hearing on 2003-2004 Budget and Tax Rate
3. Adjournment

A Special Meeting of the McAllen Independent School District Board of Education was
held on Monday, August 25, 2003, beginning at 5:35 p.m., in the Board Room/Administration
Building of the McAllen Independent School District, 2000 North 23™ Street, McAllen, Texas
with the following members present: Mr. Alex Palacios, President; Mr. Robert Gutierrez, Jr.,
Vice President; Mrs. Teresa Lee, Secretary; Mr. Javier Farias, Assistant Secretary; Mrs. Myrna
G. Garcia, Member; Mr. Mark A. Kent, Member and Mrs. Sara L. Tippit, Member. Also present
were Mrs. Yolanda D. Chapa, Interim Superintendent; Mrs. Peggy Fiveash, Assistant
Superintendent for Student Support Services; Mr. Clyde Lyons, Jr., Assistant Superintendent for
Business/Finance and Mr. Steve Crain, School Attorney.

The Meeting was called to order by Mr. Alex Palacios, President, for the purpose of a
Public Hearing on the Budget.

Mr. Clyde Lyons, Jr., Assistant Superintendent for Business/Finance, presented an
overview of the 2003-2004 Budget and Tax Rate.

After the presentation, Mr. Palacios, President, asked the public for any comments or
questions.

Mrs. Ruth Skow, representing the McAllen Federation of Teachers, thanked the Board and
Administration for their work on the budget and their consideration of all issues.

Mr. R. Gonzalez stated his displeasure with the way things have been handled in the District in
the past.
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No action was taken regarding the Budget.

There being no further business, the Special Meeting of the McAllen Independent School
District Board of Education was adjourned at 5:52 p.m. on Monday, August 25, 2003.

SECRETARY PRESIDENT

BOARD MINUTES 8/25/2003 g 4
Public Hearing on Budget/Tax Rate



McALLEN INDEPENDENT SCHOOL DISTRICT
McALLEN, TEXAS
SPECIAL MEETING OF THE BOARD OF EDUCATION
AUGUST 25, 2003
6:00 P.M.

1. Convene in Open Session

2. Adjourn to Closed Session:
A. Appeal of Student Transfer
B. Appeal of Student Transfer

3. Reconvene in Open Session:
A. Appeal of Student Transfer
B.  Appeal of Student Transfer

4. Adjournment

A Special Meeting of the McAllen Independent School District Board of Education was
held on Monday, August 25, 2003, beginning at 6:00 p.in., in the Board Room/Administration
Building of the McAllen Independent School District, 2000 North 23" Street, McAllen, Texas
with the following members present: Mr. Alex Palacios, President; Mr. Robert Gutierrez, Jr.,
Vice President; Mrs. Teresa Lee, Secretary; Mr. Javier Farias, Assistant Secretary; Mrs. Myrna
G. Garcia, Member; Mr. Mark A. Kent, Member and Mrs. Sara L. Tippit, Member. Also present
were Mrs. Yolanda D. Chapa, Interim Superintendent; Mrs. Peggy Fiveash, Assistant
Superintendent for Student Support Services; Mr. Clyde Lyons, Jr., Assistant Superintendent for
Business/Finance and Mr. Steve Crain, School Attorney.

The Meeting was called to order and into Closed Session by Mr. Alex Palacios,
President, for the purpose of hearing appeals regarding student transfers.

The Board reconvened into Open Session at 6:38 p.m. The Board recessed at 6:39 p.m.
to begin the Regular Board meeting scheduled for 6:30 p.m.

The Board reconvened this meeting in Open Session at 11:00 p.m. The Board adjourned
into Closed Session at 11:01 p.m.
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The Board ended its Closed Session and reconvened in Open Session at 11:14 p.m.

Item #2A ~ Appeal of Student Transfer
Mrs. Garcia moved and Mr. Kent seconded the motion to uphold the denial of transfer of
Student #2A as recommended by the Administration.

The motion carried with Mrs. Garcia, Mr. Kent, Mrs. Tippit, Mrs. Lee and Mr. Gutierrez voting
for the motion and Mr. Palacios and Mr. Farias voting against the motion.

Mrs. Tippit moved and Mr. Gutierrez seconded the motion that the Board reverse the
transfer denial and allow Student B to go back to his home School, Rowe High School, based on
evidence that was presented to the Board at this meeting but, had not been previously given to
Administration.

The motion carried unanimously.

There being no further business, the Special Meeting of the McAllen Independent School
District Board of Education was adjourned at 11:16 p.m. on Monday, August 25, 2003.

SECRETARY PRESIDENT

BOARD MINUTES 8/25/2003 36
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McALLEN INDEPENDENT SCHOOL DISTRICT
McALLEN, TEXAS
REGULAR MEETING OF THE BOARD OF EDUCATION
AUGUST 25, 2003
6:30 P.M.

1. Convene in Open Session

2. Adjourn to Closed Session:

A. District Resignations for School Year 2002-2003

B. District Recommendations for School Year 2003-2004

C. Assignment of Additional Duties and Responsibilities to Coordinator for
Student Support Services and Recommendation for Stipend

D.  Assignment of Additional Duties and Responsibilities to Insurance Risk
Manager Specialist and Recommendation for Stipend

E. Recommendation for Health/Physical Education/After School Enrichment
Program Strategist

F.  Recommendation of Assistant Principal at Memorial High School

3. Reconvene in Open Session:

A. District Resignations for School Year 2002-2003

B. District Recommendations for School Year 2003-2004

C.  Assignment of Additional Duties and Responsibilities to Coordinator for
Student Support Services and Recommendation for Stipend

D. Assignment of Additional Duties and Responsibilities to Insurance Risk
Manager Specialist and Recommendation for Stipend

E. Recommendation for Health/Physical Education/After School Enrichment
Program Strategist

F.  Recommendation of Assistant Principal at Memorial High School

4. Invocation/Pledge of Allegiance
5. Open Forum
6. Reports and Recognitions

A.  Update on Heating, Ventilation, and Air Conditioning Equipment and Air Testing
at Rowe High School
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B.

Monthly Financial and Investment Report and Tax Receipts Report for
July 2003

7. Consent Agenda

A. Approval of Minutes:
Special Board Meeting June 23, 2003 3:30 p.m.
B.  Approve the Submittal of a Grant Application to the Texas Education Agency-
Texas 21* Century Community Learning Centers
€. Options High School at Lamar Academy Alternative Accountability Registration
2003-2004
D.  Bid No. 2504 - Trophies, Awards and Incentives Catalog Bid
E. Bid No. 2515 - Repair Parts, Supplies and Equipment for Automotive, Farm and
Lawn Equipment
F.  Bid No. 2549 — Audio Visual Equipment and Supplies Catalog Bid
G. Career and Technology Education — United States Southern District Courts of
Texas Computer Equipment Donation
H. Interlocal Cooperation Agreement with STCC
I.  Bid No. 3502 — Award Jackets
J. Amendment to Award of Request for Proposal No. 3645 — Fire Alarm Systems
Inspections
K. Sole Source No. 4521 — Carter-Pertaine, Inc., Software Services and Support
Agreement
L. Sole Source No. 4523 — Renewal of Maintenance Agreements for Diagnostic
Prescriptive Reading Labs
M.  Interlocal Agreement between McAllen ISD and Hidalgo County Juvenile
Probation Department
N.  Request for Proposals No. 4506 — Speech/Language Therapy Services for Special
Education Services
O. Approval of Proposal No. 4509 — Special Education Legal Services
P.  Renewal of Request for Proposal No. 3501 — Assessment, Counseling and
Education Services for Substance Abuse
Q. Approval of Amendment to the Contract for Therapy Services through Easter
Seals Rio Grande Valley for Special Education Students
R.  Bid No. 3624 - Custodial Supplies and Equipment
S.  Approval of Contract for RFP No. 3639 — Legal Counsel for Real Property
(Mineral Rights)
T. Approval of Interim Superintendent’s Travel
BOARD MINUTES 8/25/2003 R
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8. Proposed Tax Foreclosure Auction of Resale Properties
9. Amendment and Addition to the Student Code of Conduct

10. McAllen Independent School District Budget for Fiscal Year
Beginning September 1, 2003 and Ending August 31, 2004

11. Resolution Adopting the 2003 School Tax Rate
12.  McAllen Independent School District Final Budget Amendment
for School Year Beginning September 1, 2002 and ending

August 31, 2003

13. Request for Qualifications Statements for Professional Services
for Construction Projects

14.  Deletion of Board Policy BKB (LOCAL) Administrative Organization
Plan: Line and Staff Relations

15.  Regional School for the Deaf, Interlocal Cooperation Agreement

16. Reconsideration of High School Counselor Staffing Ratio and
Designation of Lead Counselor Roles and Responsibilities

17.  Approval of Lead Counselor Job Description
18.  Reverse Auction Bid No. 3614 - Custodial Supplies and Equipment
'19.  Tie Bids for Bid No. 3624 - Custodial Supplies and Equipment

20. Removal of Restrictions on Bid No. 3577 - Brand Name Pizza
Products

21. Health and Dental Insurance Plan Funding, Benefit Plan Changes,
Health Insurance Portability & Accountability Act (HIPAA)
Exemption and TASB Third Party Administration Services for the
Plan Year Beginning October 1, 2003
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22. A Resolution Relating to Establishing the McAllen Independent
School District’s Intention to Reimburse Itself for the Prior Lawful
Expenditure of Funds Relating to Constructing Various School District
Improvements from the Proceeds of Obligations to be issued by the
District for Authorized Purposes; Authorizing other Matters Incident
and Related thereto; and Providing an Effective Date

23.  Approval of Modification to Proposed Bond Projects
24.  Approval of Contract for On-Call Architectural Design Services

25. Interim Superintendent’s Report
* Audit Meeting Date
* Board Committees

26. Schedule of Future Meetings
* Regular Board Meeting, September 8, 2003 at 6:00 p.m.
* Date for Electricity Workshop
* Follow-up of Training with CRSS, Mr. Kevin Ohanlon, Attorney and Mr. Nick
Quezada

27.  Adjournment

The Regular Meeting of the McAllen Independent School District Board of Education
was held on Monday, August 25, 2003, beginning at 6:30 p.m., in the Board Room/
Administration Building of the McAllen Independent School District, 2000 North 23" Street,
McAllen, Texas with the following members present: Mr. Alex Palacios, President: Mr. Roberto
Gutierrez, Jr., Vice President; Mrs. Teresa Lee, Secretary; Mr. Javier Farias, Assistant Secretary;
Mrs. Myma G. Garcia, Member; Mr. Mark A. Kent, Member and Mrs. Sara L. Tippit, Member.
Also present were Mrs. Yolanda D. Chapa, Interim Superintendent; Mrs. Peggy Fiveash,
Assistant Superintendent for Student Support Services; Mr. Clyde Lyons, Jr., Assistant
Superintendent for Business/Finance; Mr. Scott B. Owings, Assistant Superintendent for General
Operations and Mr. Steve Crain, School Attorney.

The Meeting was called to order and into Closed Session by Mr. Alex Palacios,
President, for the purpose of discussion of the above listed Closed Session Topics.
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The Board ended its Closed Session at 7:35 p.m. The Board reconvened in Open Session
at 7:40 p.m. No action was taken in Closed Session.

Item #3A - District Resignations for School vear 2002-2003

This was an information itemn and required no action by the Board.

Item #3B — District Recommendations for School Year 2003-2004

Mrs. Lee moved and Mrs. Garcia seconded the motion to approve District
Recommendations for the School Year 2003-2004 as recommended by Administration as

follows:

Teachers — Elementary Location

Dalia Gonzales Seguin Elementary School

Lauraly Muiioz Roosevelt Elementary School

Gwen Platt Alvarez Elementary School

Mario Saenz Escandon Elementary School

Felipe Salazar Seguin Elementary School

Teachers — Secondary Location

Diana Carcano Lincoln Middle School

Josue A. Martinez Memorial High School

Carolyn M. Risse De Leon Middle School

Roman P. Rodriguez Memorial High School

Professional Non-Teaching Campus

Leticia Villarreal Milam Elementary School

Teacher

Eva Hausenfluck 2002-2003 2003-2004
Parent-Infant Parent-Infant/
Teacher 50% Inclusion Teacher
Escandon 100% - Escandon
Elementary Elementary

The motion carried unanimously.

Item #3C — Assignment of Additional Duties and Responsibilities to Coordinator for Student
Support Services and Recommendation for Stipend
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Mr. Kent moved and Mr. Farias seconded the motion to approve the Interim
Superintendent’s recommendation to assign additional duties to Mr. John Cavazos, Coordinator
for Student Support Services and assign a stipend of $5,000 for the additional duties.

The motion carried unanimously.

Itemn #3D — Assignment of Additional Duties and Responsibilities to Insurance Risk Manager
Specialist and Recommendation for Stipend

M. Farias moved and Mr. Kent seconded the motion to approve the Interim
Superintendent’s recommendation to assign additional duties to Mr. Andy Silva, Insurance Risk
Manager Specialist and to assign a stipend of $5,000 for the additional duties and delete Item 4
on the list of responsibilities/duties.

The motion carried unanimously.

Item #3E — Recommendation for Health/Physical Education/After School Enrichment Program
Strategist
Mr. Gutierrez moved and Mr. Kent seconded the motion to approve the recommendation

of the Interim Superintendent that Mr. Mario J. Reyna be named to the position of Health/
Physical Education/After School Enrichment Program Strategist.

The motion carried unanimously.

Item #3F — Recommendation of Assistant Principal at Memorial High School

Mrs. Chapa, Interim Superintendent, asked that this item be tabled. No action was taken
regarding this item.

Item #4 - Invocation/Pledge of Allegiance
Mr. Roberto Gutierrez, Jr., Vice President, gave the Invocation followed by the Pledge of

Allegiance.

Item #5 — Open Forum
There were no participants for the Open Forum.

Item #6 — Repoits and Recognitions
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Item #6A — Update on Heating, Ventilation and Air Conditioning Equipment and Air Testing at
Rowe High School
Mr. Hugo Avila, Unitech Engineering, gave an update on the progress of the heating,

ventilation and air testing of Rowe High School.

Item #6B — Monthly Financial and Investment Report and Tax Receipts Report for July 2003
Mrs. Herlinda Herrera Romeros, Administrator for Business Services, presented the

Monthly Financial and Investment Report and Tax Receipts Report for July 2003.

Item #7 — Consent Agenda

Mrs. Tippit moved and Mr. Gutierrez seconded the motion to approve the Consent
Agenda as follows:

Item #7A — Approval of Minutes
The Board of Trustees approved the minutes of the June 23, 2003 Special Board Meeting

as presented.

Item #7B — Approve the Submittal of a Grant Application to the Texas Education Agency —

Texas 21* Century Community Leaming Centers

This Item was removed from the Consent Agenda.

Item #7C — Options High School @ Iamar Academy Alternative Accountability Registration

2003-2004
This item was removed from the Consent Agenda.

Item #7D — Bid No. 2504 — Trophies, Awards and Incentives Catalog Bid
This item was removed from the Consent Agenda.

Item #7E — Bid No. 2515 — Repair Parts, Supplies and Equipment for Automotive, Farm and

Lawn Equipment
This item was removed from the Consent Agenda.

Item #7F — Bid No. 2549 — Audio Visual Equipment and Supplies Catalog Bid
This item was removed from the Consent Agenda.

Item #7G ~ Career and Technology Education — United States Southern District Courts of Texas

Computer Equipment Donation

This item was removed from the Consent Agenda.
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Item #7H — Interlocal Cooperation Agreement with STCC

This item was removed from the Consent Agenda.

Item #7] — Bid No. 3502 — Award Jackets
The Board of Trustees renewed Bid No. 3502 — Award Jackets for an estimated annual
expenditure of $35,000 to Texas Chenille Embroidery, San Antonio, Texas.

Item #7J — Amendment to Award of Request for Proposal No. 3645 — Fire Alarm Systems

This item was removed from the Consent Agenda.

Itemn #7K - Sole Source No. 4521 — Carter-Pertaine. Inc.. Software Services and Support

Agreement
This item was removed from the Consent Agenda.

Irem #71. - Sole Source No. 4523 — Renewal of Maintenance Agreements for Diagnostic

Prescriptive Reading Labs

The Board of Trustees approved Sole Source No. 4523 — Renewal of Maintenance

Agreements for Diagnostic Prescriptive Reading Labs from the companies listed below, for the
2003-2004 school year, pending review of the Agreement by the School Attorney.

Vendor Amount
Creative Education Institute, Waco, TX. $37.500
Expressways to Learning, Carson City, NV. $3,000

Item #7M - Interlocal Agreement between McAllen ISD and Hidalgo County Juvenile Probation
Department
This item was removed from the Consent Agenda.

Itern #7N —~ Request for Proposals No. 4506 — Speech/Language Therapy Services for Special

Education Services
This item was removed from the Consent Agenda.

Item #70 — Approval of Proposal No. 4509 — Special Education Legal Services
This item was removed from the Consent Agenda.

Item #7P — Renewa] of Request for Proposal No. 3501 — Assessment, Counseling and Education

Services for Substance Abuse
This item was removed from the Consent Agenda.
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Item #7Q — Approvai of Amendment to the Contract for Thera

Rio Grande Valley for Special Education Students

This item was removed from the Consent Agenda.

[tem #7R - Bid No. 3624 — Custodial Supplies and Equipment

Services through Easter Seals

The Board of Trustees awarded Bid No. 3624 - Custodial Supplies and Equipment for a
term of one (1) year, using budgeted funds, to the following recommended vendors:

Vendor
Alamo Iron Works
Brownsville, TX.

Bayside Paper Co.
Port Isabel, TX.

Boritex Buildings Ser.
Arlington, TX.

Burton Auto
Weslaco, TX.

CC Distributors, Inc.
Brownsville, TX.

Diversitech Systems &
Sales Group, Inc.
McAllen, TX.

Eagle Brush & Chemical
Inc.
Dallas, TX.

Global Service Supply
Fort Worth, TX.

Industrial Soap Co.
St. Louis, MO.
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Recommendation
Recommended [tem No.-4

Recommended Item No.-51

Recommended [tem No.-41

Recommended Item Nos.-17,

21 and 35

Recommended Item Nos.-2, 31

& 42

Recommended Item Nos.-6, 9,

22,27, 34,62-76 and 79

Recommended Item Nos.-7

and 18-20

Recommended Item Nos.-40,

43 and 44

Recommended Item Nos.-1.8,
11-14, 16, 24-26, 28-30, 38,
39, 45, 46, 48, 50 and 52-59

95

Discount

17% Discount for Sirnilar
Items

25% Discount for Similar
Items

21% Discount for Similar
Items

10% Discount off Current
Wholesale List Price for
Similar Items



Made-Rite Janitorial Supply Recommended item Nos.-32,

Pharr, TX. 47,49 60, 61 and 78

Pasco Brokerage Inc. Recommended Item Nos. 3 and 5 46% Discount From

Plano, TX. ' List for Rubbermaid
and Continental in
Case Pack. Minimum
Orders are Required +
Freight

Villaco Janitorial & Recommended Item No. 33

Safety Supply

Edinburg, TX.

Item #7S — Approval of Contract for RFP No. 3639 — Legal Counsel for Real Property (Mineral
Rights)

The Board of Trustees approved the Contract between McAllen Independent School
District and the firm of Jon Christian Amberson P.C. for RFP No. 3639 Legal Counsel for Real

Property (Mineral Rights) pending review of the Contract by the School Attorney.

Item #7T — Approval of Interim Superintendent’s Travel

The Board of Trustees approved travel for the Interim Superintendent to attend the Texas
School Alliance Meeting in Austin, Texas on September 5, 2003 and the 43™ Annual
TASB/TASA Convention to be held in Dallas, Texas on September 19-22, 2003.

The motion to approve the Consent Agenda carried unanimously.

Item #7B — Approve the Submittal of a Grant Application to the Texas Education Agency —
Texas 21% Century Community Learning Centers

Ms. Anjanette Gonzalez, District Grant Writer, gave an overview of the Grant
Application to the TEA-21" Century Community Learning Centers.

Mrs. Tippit moved and Mr. Kent seconded the motion to approve the submittal of a Grant
Application to the Texas Education Agency — Texas 21* Century Community Learning Centers.

(The purpose of this grant is to establish and expand community learning centers.)

The motion carried unanimously.
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Item #7C — Options High School @ Lamar Academy Alternative Accountability Registration

2003-2004

Mrs. Cindy Pefia, Interim Principal, presented information to the Board regarding the
Options High School at Lamar Academy Alternative Accountability Registration process for
2003-2004.

Mrs. Tippit moved and Mrs. Garcia seconded the motion to approve the Options High School @
Lamar Academy Alternative Accountability Registration for 2003-2004 as presented.

The motion carried unanimously.

Itemn #7D ~ Bid No. 2504 — Trophies, Awards and Incentives Catalog Bid

Mr. Gutierrez moved and Mrs. Lee seconded the motion to remove the caps previously
set by the Board on purchasing trophies, awards and incentives for Bid #2504 — Trophies,
Awards and Incentives Catalog Bid except for the use of budgeted funds through January 20,
2004.

The motion carried unanimously.
Item #7E — Bid No. 2515 — Repair Parts, Supplies and Equipment for Automotive. Farm and

Lawn Equipment
Mr. Gutierrez moved and Mrs. Lee seconded the motion to remove the caps previously

set by the Board on purchasing repair parts, supplies and equipment for automotive, farm and
lawn equipment parts for Bid No. 2515 — Repair Parts, Supplies and Equipment for Automotive,
Farm and Lawn Equipment except for the use of budgeted funds through November 11, 2003.

The motion carried unanimously.

Item #7F — Bid No. 2549 — Audio Visual Equipment and Supplies Catalog Bid
Mr. Gutierrez moved and Mrs. Lee seconded the motion to remove the caps previously

set by the Board on purchasing audio visual equipment and supplies for Bid No. 2549 — Audio
Visual Equipment and Supplies Catalog Bid except for the use of budgeted funds through
January 20, 2004.

The motion carried unanimously.
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Item #7G — Career and Technology Education — United States Southern District Courts of Texas

Computer Equipment Donation
Mr. Gutierrez moved and Mr. Farias seconded the motion to approve the donated

computer equipment from the United States Southern District Courts of Texas for the repair and
service of several McAllen ISD Career and Technology Education Program (CATE) computer
laboratories.

The motion carried unanimously.

ltern #7H — Inperlocal Cooperation Agreement with STCC

Mrs. Tippit moved and Mrs. Garcia seconded the motion to approve the Interlocal
Cooperation Agreement that will provide opportunities for McAllen Independent School District
students to enroll in post-secondary contract-concurrent instruction offered by South Texas
Community College (STCC).

The motion carried unanimously.

Item #7J — Amendment to Award of Request for Proposal No. 3645 — Fire Alarm Systems
Inspections
Mr. Gutierrez moved and Mr. Kent seconded the motion to approve the Amendment to

the award for Request for Proposal No. 3645 — Fire Alarm Systems Inspections to the vendors
and campuses on the attached list for a primary term of one (1) year with the option to renew for
three (3) additional one-year terms using budgeted funds pending review of the contracts by the
School Attorney.

The motion carried unanimously.

Item #7K — Sole Source No. 4521 — Carter-Pertaine. Inc., Software Services and Support
Agreement
Mrs. Tippit moved and Mr. Farias seconded the motion to approve Sole Source No. 4521

Carter-Pertaine, Inc., Software Services and Support Agreement from Carter-Pertain, Inc.,
Houston, Texas in the amount of $52,353.00, pending review of the Agreement by the School
Attorney.

The motion carried unanimously.
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Item #7M — Interiocal Agreement between McAllen ISD and Hidalgo County Juvenile Probation

Department
Mrs. Tippit moved and Mr. Kent seconded the motion to approve the Interlocal

Agreement between McAllen Independent School District and Hidalgo County Juvenile
Probation Department as amended. This Agreement has been reviewed and approved by the
School Attorney.

The motion carried unanimously.

Item #7N — Request for Proposals No. 4506 — Speech/Language Therapy Services for Special

Education Students

Mrs. Tippit moved and Mr. Farias seconded the motion to award RFP No. 4506 -
Speech/Language Therapy Services to Therapy Concepts for a primary term of one (1) year with
the option to renew for three (3) additional one-year terms as primary vendor and the secondary
vendor status be awarded to Salubrious Therapeutic Associates for a primary term of one (1)
year with the option to renew for three (3) additional one-year terms, pending review of the
agreement by the School Attorney.

The motion carried unanimously.

Item #70 — Approval of Proposal No. 4509 — Special Education Legal Services

Mr. Gutierrez moved and Mr. Farias seconded the motion to award Request for Proposals
No. 4509 — Special Education Legal Services to Buechler and Associates, Austin, Texas in the
amount of $48,500 plus other legal related expenses, for a primary term of one (1) year with the
option to renew for two (2) additional one-year terms, pending review of the agreement by the
School Attorney.

The motion carried unanimously.

ltemn #7P — Renewal of Request for Proposal No. 3501 — Assessment, Counseling and Education
Services for Substance Abuse
Mrs. Tippit moved and Mr. Kent seconded the motion to renew RFP No. 3501 —

Assessment, Counseling and Education Services for Substance Abuse to Palmer Drug Abuse
Program (PDAP), McAllen, Texas in the amount of $37,000 for an additional term of one (1)
year.

The motion carried unanimously.
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Item #7Q - Approval of Amendment to the Contract for Therapy Services through Easter Seals
Rio Grande Valley for Special Education Students

Mr. Kent moved and Mrs. Garcia seconded the motion to approve the Amendment to
Extend the Contract for Therapy Services through the current Contractor, Easter Seals Rio
Grande Valley, using budgeted funds through November 30, 2003.

The motion carried unanimously.

Item #8 — Proposed Tax Foreclosure Auction of Resale Properties

Mr. Kent moved and Mr. Farias seconded the motion to authorize Linebarger Goggan
Blair & Sampson, L.L.P. to proceed with the plan to resale delinquent tax properties as outlined
in the attached proposal and to authorize the tax resale of properties in Suite No. T-1048-97-E
and T-032-99-D.

The motion carried unanimously.

Mr. Gutierrez moved and Mr. Farias seconded the motion to reorder the Agenda to hear
Items 13, 23, 24 and 22 at this time.

The motion carried unanimously.

Item #13 — Request for Qualifications Statements for Professional Services for Construction

Projects
It was the consensus of the Board that Administration proceed with the Request for

Qualifications Statements for Professional Services for Construction Projects.

Item #23 — Approval of Modifications to Proposed Bond Projects

Mr. Kent moved and Mrs. Lee seconded the motion to approve (A) re-allocating the
proposed $500,000 for resurfacing at McAllen High School to be used for classroom additions
and (B) the utilization of approximately $530,000 of the proposed bond contingency to fund the
Rowe High School HVAC improvement project.

The motion carried unanimously.

Item #24 — Approval of Contract for On-Call Architectural Design Services

No action was taken at this time regarding this item.
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Item #22 — A Resolution Relating to Establishing the McAllen Independent School District’s

Intention to Reimburse Itself for the Prior Lawfu] Expenditure of Funds Relating to Constructing
Various School District Improvements from the Proceeds of Qbligations to be [ssued by the
District for Authorized Purposes: Authorizing Other Matters Incident and Related Thereto: and

Providing an Effective Date
Mrs. Tippit moved and Mr. Farias seconded the motion that the Board of Trustees

approve the Reimbursement Resolution with an effective date of August 25, 2003.
The motion carried unanimously.

Item #9 — Amendment and Addition to the Student Code of Conduct
Mr. Gutierrez moved and Mrs. Tippit seconded the motion that the Board of Trustees

approve the consideration of self-defense as a factor in determining suspensions, removals to
disciplinary alternative education programs and expulsions.

The motion carried unanimously.

Item #10 — McAllen Independent Schoo] District Budget for Fiscal Year Beginning September 1.
2003 and Ending August 31, 2004
Mr. Gutierrez moved and Mrs. Tippit seconded the motion that the Board of Trustees

adopt the McAllen Independent School District’s General Fund Budget of $152,424,733, which
is comprised of all the 100 series funds and the $3,570,053 Debt Service Fund Budget for a total
Budget of $155,994,786 for fiscal year beginning September 1, 2003 and ending August 31,
2004.

The motion carried unanimously.

Item #11 — Resolution Adopting the 2003 School Tax Rate

Mr. Gutierrez moved and Mrs. Tippit seconded the motion to approve the Resolution
Adopting the 2003 Tax Rate of $1.54 per $100.00 as recommended by Administration.

The motion carried unanimously.

Item #12 — McAllen Independent School District Final Budget Amendment for School Year
Beginning September 1, 2002 and Ending August 31, 2003

Mrs. Tippit moved and Mr. Gutierrez seconded the motion to approve the McAllen
Independent School District Final Budget Amendment for School Year Beginning September 1,
2002 and Ending August 31, 2003 as presented.
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The motion carried unanimously.

Item #14 — Deletion of Board Policy BKB (LOCAL) Administrative Organization Plan: Line and

Staff Relations
Mrs. Tippit moved and Mr. Gutierrez seconded the motion to delete Board Policy. BKB
(LOCAL) Administrative Organization Plan: Line and Staff Relations as presented.

The motion carried unanimously.

ltern #15 — Regional School for the Deaf, Interlocal Cooperation Agreement

Mr. Gutierrez moved and Mr. Farias seconded the motion to approve the Regional School
for the Deaf Interlocal Cooperation Agreement in order to meet the requirements of Texas
Education Code § 29.007.

The motion carried unanimously.

Item #16 — Reconsideration of High School Counselor Staffing Ratio and Desienation of Lead

Counselor Roles and Responsibilities

Mrs. Lee moved and Mr. Farias seconded the motion to approve the recommendation of
Administration that Option 2 be approved. (350 students to 1 counselor ratio for high school

counselor staffing)

The motion carried unanimously.

Item #17 — Approval of Lead Counselor Job Description

Mrs. Tippit moved and Mr. Gutierrez seconded the motion to approve the Job
Description of Lead Counselor for high school with the provision that Administration add the
correct pay grade for that position to the job description.

The motion carried unanimously.

Itemn #18 — Reverse Auction Bid No. 3614 — Custodial Supplies and Equipment

Mrs. Tippit moved and Mr. Farias seconded the motion that the Board of Trustees award
Item Nos. 10, 36, 43 and 83 through the Reverse Auction Bid No. 3614 - Custodial Supplies and
Equipment using available funds to the recommended vendors as follows:
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Vendors Recommendation
Coleman Enterprises Recommended Item No. 36
San Antonio, TX.

Eagle Brush and Chemical Inc. Recommended Item No. 10
Dallas, TX.
Interboro Packaging Corporation Recommended Item No. 43

Montgomery, NY.

Made-Rite Janitorial Supply Recommended Item No. 83
Pharr, TX.

The motion carried unanimously.

Itemn #19 — Tie Bids for Bid No. 3624 — Custodial Supplies and Equipment

Mrs. Tippit moved and Mr. Gutierrez seconded the motion to award the tie bid for Bid
No. 3624 — Custodial Supplies and Equipment to Ecolab Inc., St. Paul, MN. as the winner of the
casting of lots by the Board. (500/Each 5 gallon x $28.00 = $14,000)

The motion carried unanimously.
Item #20 — Removal of Restrictions on Bid No. 3577 — Brand Name Pizza Products

Mr. Clyde Lyons, Ir., Assistant Superintendent for Business/Finance, stated that
Mrs. Sara Tippit, Board Member, is absent from the room. Her husband is partial owner in one

of the companies. Mrs. Tippit has signed the necessary disclosure statements and has complied
with all requirements,

Mrs. Lee moved and Mr. Kent seconded the motion that the Board of Trustees remove the cap,
previously approved by the Board, on purchasing brand name pizza products for Bid No. 3577 —
Brand name pizza products except for the use of Budgeted funds through January 19, 2004.

The motion carried with Mr. Palacios, Mr. Gutierrez, Mrs. Lee, Mr. Farias, Mrs. Garcia and
Mr. Kent voting for the motion. Mrs. Tippit was not present for the vote.
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Item #21 — Health and Dental Insurance Plan Funding. Benefit Plan Changes, Health Insurance
Portability & Accountability Act (HIPAA) Exemption and TASB Third Party Administration

Services for the Plan Year Beginning October 1, 2003

1. Based on historical information and estimated expenses (Attachment A), current
Health/Dental plan funding (Attachment B) is expected to be adequate to fund the 2003-2004
plan year. No adjustments to employee premiums or employer contributions are necessary for
the 2003-2004 plan year. This is an information item only and requires no Board action.

2. Mrs. Tippit moved and Mrs. Garcia seconded the motion to approve the renewal of the
HIPAA exemption for the plan year beginning October 1, 2003.

The motion carried unanimously.

3. Mrs. Tippit moved and Mr. Kent seconded the motion to approve an addendum to the
benefit plan for the plan year beginning October 1, 2003 as presented in Attachment C,

The motion carried unanimously.

4. Mrs. Tippit moved and Mr. Kent seconded the motion to approve the Texas
Association of School Boards as the Third Party Health/Dental Plan Administrator for the third
year of a three-year option with a 3.8% increase for all TASB Administration Fees and authorize
TASB to seek Individual and Aggregate Stop Loss Coverage for the 2003-2004 plan year
through its approved carrier list.

The motion carried unanimously.

Item # 25 — Interim Superintendent’s Report

Mrs. Chapa spoke to the Board regarding the following items.
* Audit Committee Meeting Date
* Board Comimittees

The Interim Superintendent would like the Board to form three committees as follows:
1. Curriculum and Instruction Comrmnittee
2. Audit and Research Committee
3. Bond Committee

No action was taken regarding this item.
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Itemn #26 — Schedule of Future Meetings
* Regular Board Meeting, September 8, 2003 at 6:00 p.m.

* Date for Electricity Workshop — September 3, 2003 at 5:30 p.m.

+ Follow-up of Training with CRSS, Mr. Kevin Ohanlon, Attorney and Mr. Nick
Quezada

* Mrs. Chapa will present her goals at a later meeting.

* Mrs. Chapa has been appointed to the committee to select a new President for the
University of Texas-Pan American.

* Mrs. Chapa announced that staff has received training in fire prevention.

There being no further business, the Regular Meeting of the McAllen Independent School
District Board of Trustees was adjourned at 10:59 p.m. on Monday, August 25, 2003.

SECRETARY PRESIDENT
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McALLEN INDEPENDENT SCHOOL DISTRICT
MCcALLEN, TEXAS
SPECIAL MEETING OF THE BOARD OF EDUCATION
AUGUST 29, 2003
3:30 P.M.

1. Convene in Open Session
2. Approval of Job Descriptions
3. Discussion and Possible Revision of the Student Code of Conduct
4. Adjournment

A Special Meeting of the McAllen Independent School District Board of Education was
scheduled to be held on Friday, August 29, 2003, beginning at 3:30 p.m., in the Board Room/
Administration Building of the McAllen Independent School District, 2000 North 23 Street,

McAllen, Texas.

This Meeting was cancelled.

SECRETARY PRESIDENT
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McALLEN INDEPENDENT SCHOOL DISTRICT
McALLEN, TEXAS
SPECIAL MEETING OF THE BOARD OF EDUCATION
SEPTEMBER 3, 2003
5:30 PM.

1. Convene in Open Session

2. Electricity Deregulation — with Presentations by District Employees,
Industry Consultants and Retail Electric Providers

3. Form for Architecture Contracts
4. Contract for On-Call Architectural Design Services
5. Forms for Engineering Contracts

A Special Meeting of the McAllen Independent School District Board of Education was
held on Wednesday, September 3, 2003, beginning at 5:40 p.m., in the Board Room/ Admin-
istration Building of the McAllen Independent School District, 2000 North 23™ Street, McAllen,
Texas with the following members present: Mr. Alex Palacios, President; Mr. Roberto Gutierrez,
Jr., Vice President; Mrs. Teresa Lee, Secretary; Mr. Javier Farias, Assistant Secretary;

Mrs. Myrma G. Garcia, Member; Mr. Mark A. Kent, Member and Mrs. Sara L. Tippit, Member.
Also present were Mrs. Yolanda D. Chapa, Interim Superintendent; Mrs. Peggy Fiveash,
Assistant Superintendent for Student Support Services; Mr. Clyde Lyons, Jr., Assistant
Superintendent for Business/Finance; Mr. Scott B. Owings, Assistant Superintendent for General
Operations and Mr, Steve Crain, School Attorney.

The Meeting was called to order by Mr. Alex Palacios, President, for the purpose of
discussion of the above listed items.

ltem #2 — Electricity Deregulation — with Presentations by District Employees. Industry

Consultants and Retail Electric Providers

The Board heard presentations from the following:
McAllen ISD - Lorena Pequefio
Thacker & Associates — Tony Thacker and Mike Milligan
Van Brunt & Associates — Annette Van Brunt
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Marco A. Arredondo, Inc. — Marco A, Arredondo, PE
Hino Energy — Alex Hinojosa

TXU Energy — Rucker Preston

Texas General Land Office — Adan Martinez

Reliant Energy Solutions — Ruben De Los Santos

Mrs. Lee moved and Mr. Farias seconded the motion that the McAllen ISD Purchasing
Department obtain bids and contract terms from the Texas General Land Office (GLO) and
Houston-Galveston Area Council (HGAC).

The motion carried with Mr. Gutierrez, Mrs. Lee, Mr. Farias, Mrs. Garcia, Mr. Kent and
Mrs. Tippit voting for the motion. Mr. Palacios voted against the motion.

Item #3 — Form for Architect Contracts
This item was removed from the Agenda.

Item #4 — Contract for On-Call Architectural Design Services
This item was removed from the Agenda,

Item #5 — Forms for Engineering Contracts
This item was removed from the Agenda.

There being no further business, the Special Meeting of the McAllen Independent School
District Board of Education was adjourned at 10:32 p.m. on Wednesday, September 3, 2003.

SECRETARY PRESIDENT
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: 2/17/03 AGENDA ITEM NO. 7-R RELATED PAGE(S)
SUBJECT: CATE — Health Science Program and Affiliation Agreements

BACKGROUND INFORMATION REASON FOR BOARD CONSIDERATION:

Under the career area of Health Science Technology, Career and Technology Education
(CATE) maintains six Clinical Rotation Programs that enable students to experience, first
hand, the skills necessary to be successful in a variety of Health Careers. The Clinical
Rotation Programs are possible through the collaborative efforts of M.LS.D. and the
McAllen Medical Center, Rio Grande Regional Hospital, Good Samaritan Nursing
Center, and Grande Resident Care, Inc.

Newly adopted regulations have prompted M.LS.D. and the aforementioned collaborating
agencies to revisit existing Program and Affiliation Agreements. Therefore, M.1.S.D. and
each of the collaborating agencies have prepared two documents entitled 1)“Program
Agreements” and 2)“Affiliation Agreements” and for review and approval. The Program
Agreement outlines general conditions and provisions each agency is responsible for
while the Affiliation Agreement outlines specific responsibilities for each Clinical
Rotation Program at each designated site.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

The combined efforts between M.I.S.D. and the collaborating agencies empower students
to make more informed decisions about their career aspirations. In addition, these efforts
(1) increase students’ options; (2) meet the needs of industry; and (3) enhance lifelong
learning. The M.1.S.D. Attorney has reviewed the Program and Affiliation Agreements.

RECOMMENDED BOARD ACTION:

The district is requesting that the Board of Trustees approve the Program and Affiliation
Agreements with the McAllen Medical Center, Rio Grande Regional Hospital, Good
Samaritan Nursing Center, and Grande Resident Care, Inc. allowing M.I1.S.D. students to
continue their experiences in the Health Science Clinical Rotation Programs,

SUBMITTED BY:  Dr. Mike A. Barrera, Director, /’M
Career and Technology Education ﬂ

Name and Title b W

SUPERVISOR: Ms. Diamantina Herrera, Area I Executive Director
Name and Title

Approved for presentation to the Board of Education:

Interim ﬁperintén’(ﬁ:nt of Sghools
% V/-/3 -ny

DATE !




BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO. 7-C RELATED PAGE(S) 57-63
SUBJECT:  Resolution and Order for Lease of Mineral Rights

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District occasionally receives requests from oil and gas interest companies to lease mineral
rights assigned to the District. When this occurs, the first step is the approval of a resolution and
order for obtaining bids on the mineral rights.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

Attached for your review is a copy of the runsheet prepared by the Hidalgo County Tax Office, a
map, and the resolution and order to lease 15.66 mineral acres (District does not own surface acres)
more or less out of Lots 2 and 3, Block 1, Rio Bravo Plantation Subdivision, Hidalgo County, Texas
indicating bid advertisement information as required by law. Upon completion of the bid process,
this item will be returned to the Board for action. If approved, the instruments for completion of the
lease agreement wiil be forwarded to the Texas Education Agency for approval to proceed with the
lease agreement. Mr. Crain has reviewed the information attached. If approved, bids will be
advertised on January 25, 2004, February 1, 2004 and February 8, 2004. Bids will be opened on
February 16, 2004 and presented to the Board for approval on February 23, 2004,

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the resolution and order for advertising of bids for leasing
mineral rights.

SUBMITTED BY: Héct 1ga, Administrator for Purchasing Services
Name angd Title

v
SUPERVISOR: C]‘Q}&W 7Tyons, Assistant Superintendent for Business
Name and Title

Approved for presentation to the Board of Education:

For further information, contact Héctor Zisiga %‘ W
Office: 632-3241

Email: hector_zuniga@mecallen.isd.tenet.edu Interim S%ﬁntendent of ScKools

[ /B - oY

Date
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RUNSHEET SUMMARY
This is a quick run sheet of documents in order by date providing evidence that suggests
that McAllen Independent School District still retains ¥ mineral interest under 15.66 ac
Located in Rio Bravo Plantation Lots 2 & 3 Blk 1 in Hidalgo County. In a document
Dated May 12 1941 McAllen Indépendent School District conveys 80ac of land, which is
Lots 2 &3 Blk 1 Rio Bravo Plantation reserving % mineral interest under 80 ac. Ina
Quit Claim Deed dated 12/8/59 McAllen 1.S.D. conveys ¥ mineral interest under 63 .6%ac
To John Wiesehan, which is the owner of that particular 63.69 ac at the time having
Obtained ownership from ML.E. Ayala. Ayala however did not convey all said land 1n
Those two lots but retained two tracts being TRACT 1 - 15.14 ACLot 2 TRACT 2 -
Being .52 ac in Lot 3, 15.66 AC NET. The ¥4 mineral interest under these certain tracts

Still remains unsold and still retained by McAllen Independent School District.
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RESOLUTION AND ORDER

Whereas. McAllen Independent School District is the owner of certain tracts of land
described in “Exhibit A” attached hereto and made a part hereof; and

Whereas, McAllen Independent School District acting through its Board of Trustees is
desirous of leasing said land for the possible development, production and recovery of oil, and
other minerals.

NOW, THEREFORE, be its resolved that Notice be given of the intention of the McAllen
Independent School District to receive bids for an oil, gas and mineral lease upon the land
described in Exhibit A attached hereto, and the Secretary is directed to give notice of such
intention by publication of such notice in a newspaper of general circulation in Hidalgo County,
Texas, once a week for three consecutives weeks, designating Monday, February 16, 2004, as the
day bids will be received for the sale of said oil, gas and mineral lease, such bids to be received
and considered by the McAllen Independent School District at its office (Purchasing Services,
Administration Annex 6) located at 2000 North 23™ Street, McAllen, Texas, at 2:00 P.M,, on
said day, said lease to provide for at least one-fourth (1/4th) royalty interest in and to all oil, gas
and other minerals produced and recovered from said land, and shall provide for a primary term
of not mére than three (3) years, and said lease shall also provide, that in the event the property is
pooled with additional property, and less than the full amount of acreage covered by the lease is
placed in any unit, then production, drilling or re-working operations on any one unit in which
such acreage 1s pooled shall be treated as production, drilling or re-working operations only on
the acres placed in such unit; that the term “other minerals” as used therein shall pertain only to
such minerals that may be produced in conjunction with the production of oil and/or gas. All
other minerals of every kind and character (except sulphur) are expressly reserved by Lessor.

The lease shall not cover coal, gravel, iron 01663, uranium or any other fissionable material.



Further that the right to maintain the lease in force by payment of shut-in gas well royalty shall
not extend past a period when the aggregate sums of the periods of such discontinuance exceed
two (2) years; and further that Lessee under the lease shall not conduct any operations on the
surface of the leased premises and shall not drill a well or place improvements of any nature
thereon, including but not limited to roads, pipelines, tanks and separators, without the written
consent of Lessor; provided, that this provision shall not impair the rights of the Lessee to drill,
mine for the produce of oil, gas and any minerals covered by the lease in and under the leased
premises by directionally drilling or mining from other lands to points beneath the surface of the
leased premises; and further that the lease shall provide that the maximum allowable gas unit
under the lease shall be 320 acres plus 10% tolerance; the lease shall not cover and include lands
owned or claimed by the school district adjacent or contiguous to the lands particularly described
herein. Said bid is to be accompanied by a tender of the amount being bid, and successful
bidders shall in addition to his or its bid or bids for said oil, gas and mineral lease, pay all costs
of publication and other expenses incurred incident thereto and shall be without warranty of title.

WHEREIN, moved the adoption of said Resolution, which

sald motion was duly seconded by and unanimously adopted by all

members present voting “Aye”, a quorum being present.

McALLEN INDPENDENT SCHOOL DISTICT
2000 North 23" Street
McAllen, Hidalgo County, Texas

By:

Alex Palacios, President, Board of Trustees
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“Exhibit A”

15.66 acres, more or less, out of Lots 2 and 3, Block 1, Rio Bravo Plantation Subdivision, being
described as 15.14 acres out of the north part of Lot 2, Block 1, and 0.52 acres out of the
northeast corner of Lot 3, Block 1, being the same land described in a deed from McAllen
Independent School District to Harry J. Young in a deed dated April 30, 1941, and recorded in
Vol. 479, Page 458 of the Deed Records of Hidalgo County, Texas, SAVE AND EXCEPT 63.69
acres described in a deed from McAllen Independent School District to John Wiesehan in a
Quitclaim Deed dated May 21, 1951 and recorded in Volume 964, Page 589 of the Deed Records
of Hidalgo County, Texas
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ORDER AUTHORIZING NOTICE OF INTENT TO LEASE FOR MINERAL DEVELOPMENT OF
LAND, CONSISTING OF 15.66 ACRES, MORE OR LESS, OUT OF LOTS 2 AND 3, BLOCK 1,
RIO BRAVO PLANTATION SUBDIVISION, BEING DESCRIBED AS 15.14 ACRES OUT OF THE
NORTH PART OF LOT 2, BLOCK 1, AND 0.52 ACRES OUT OF THE NORTHEAST CORNER
OF LOT 3, BLOCK 1, BEING THE SAME LAND DESCRIBED IN A DEED FROM MCALLEN
INDEPENDENT SCHOOL DISTRICT TO HARRY J. YOUNG IN A DEED DATED APRIL 30,
1941, AND RECORDED IN VOL. 479, PAGE 458 OF THE DEED RECORDS OF HIDALGO
COUNTY, TEXAS, SAVE AND EXCEPT 63.69 ACRES DESCRIBED IN A DEED FROM
MCALLEN INDEPENDENT SCHOOL DISTRICT TO JOHN WIESEHAN IN A QUITCLAIM
DEED DATED MAY 21, 1951 AND RECORDED IN VOLUME 964, PAGE 589 OF THE DEED
RECORDS OF HIDALGO COUNTY, TEXAS

THE STATE OF TEXAS

§
§
HIDALGO COUNTY §
McALLEN INDEPENDENT SCHOOL DISTRICT §

On this the 19" day of January, 2004, the Board of Trustees of McAllen Independent School District,
McAllen, Texas, sitting as the governing body of the McAllen Independent School District, being duly
convened at a regular meeting of the Board, a quorum being present, upon motion of Board member

, seconded by Board member , duly put and carried, the following was adopted:

WHEREAS, the McAllen Independent School District owns the hereinafter described land (also
being part of) and

WHEREAS, the Board of Trustees of McAllen Independent School District, McAllen, Texas, has
determined, and hereby determines, that it is advisable to lease the hereinafter described land for mineral

development.

NOW, THEREFORE, BE IT ORDERED, ADJUDGED AND DECREED by the Board of Trustees
McAllen Independent School District, McAllen, Texas acting for and on behalf of the McAllen Independent
School District.

1. That the matters recited in the preamble hereof are true and correct.

2. That Clyde W. Lyons, Assistant Superintendent for Business, be, and he is hereby, authorized
to give public notice of intent to lease for mineral development the following described land, situated in the
County of Hidalgo and the State of Texas, to-wit:

15.66 acres, more or less, out of Lots 2 And 3, Block 1, Rio Bravo Plantation Subdivision,
being described as 15.14 acres out of the north part of Lot 2, Block 1, and 0.52 acres out of the northeast
corner of Lot 3, Block 1, being the same land described in a deed from McAllen Independent School District
to Harry J. Young in a deed dated April 30, 1941, and recorded in Vol. 479, Page 458 of the Deed Records
of Hidalgo County, Texas, SAVE AND EXCEPT 63.69 acres described in a deed from McAllen
Independent School District to John Wiesehan in a Quitclaim Deed Dated May 21, 1951 and recorded in
Volume 964, Page 589 of the Deed Records of Hidalgo County, Texas.

3. That said notice of intent to lease said land for mineral development be given by publication
of such notice in a newspaper published in Hidalgo County, Texas, having general circulation therein, once a
week for a period of three (3) consecutive weeks, designating the 16" of February, 2004, at 2:00 P.M., as the
time, at Portable Building No. 69, Purchasing Services, McAllen Independent School District Administrative
Offices, 2000 North 23rd Street, McAllen, Texas 78501, as the place where bids received for such lease will
be opened. ALL BIDS WILL BE IN WRITINGSAND WILL BE ACCOMPANIED BY A CASHIER’S




CHECK PAYABLE TO McALLEN INDEPENDENT SCHOOL DISTRICT IN THE AMOUNT OF
THE CONSIDERATION OFFERED. One (1) original and seven (7) copies of RFB’s must be enclosed in
a sealed envelope and/or package with vendor’s name and return address clearly typed/printed on the upper
left hand corner and the proper notation clearly typed/printed on the lower left hand corner: “REQUEST
FOR BIDS-MINERAL LEASE-McALLEN INDEPENDENT SCHOOL DISTRICT and will be
delivered to the McAllen Independent School District, Purchasing Services, acting on behalf of the Board of
Trustees of McAllen Independent School District, Administration Annex 6, 2000 North 23rd Street,
McAllen, Texas 78501. not later than 2:00 P.M., Febmary 16, 2004, NO FACSIMILES OR LATE
ARRIVALS WILL BE ACCEPTED. ANY RFB’S RECEIVED AFTER THAT TIME WILL NOT
BE OPENED AND WILL BE RETURNED. OVERNIGHT MAITL MUST ALSO BE PROPERLY
LABELED ON THE OUTSIDE OF EXPRESS ENVELOPE OR PACKAGE IN REFERENCE TO
RFB. WRITTEN QUESTIONS WILL BE ACCEPTED NO LATER THAN Friday, February 6,
2004, at 5:00 P.M.. Responses will be sent to all applicants via facsimile. TELEPHONE INQUIRIES
WILL NOT BE ACCEPTED. Each bid will identify the bidder and state the amount of consideration bid.

4, That no bid with a bonus money consideration of less than $100.00 per mineral acre or less
than one-fourth (1/4th) royalty interest in and to all oil, gas and other minerals produced and recovered from
such 15.66 acres, more or less, will be considered. Said minimum bid amount will be based on McAllen
Independent School District having at least a three-quarters (3/4) interest in and to the minerals in and under
said 15.66 acre tract of land and no reduction or adjustment in said amount will be made by reason of
McAllen Independent School District ownership of a lesser interest in the minerals.

5. That the lease will be paid-up lease in substantially the form attached hereto as Exhibit “B”,
with a royalty on oil, gas and other minerals, and such other terms, as therein provided.

6. Bids received which are in proper form and accompanied by the appropriate attachments
will be considered at a public hearing to be held during the McAllen Independent School District Board
of Trustees meeting occurring at 6:00 P.M. on February 23, 2004.

7. That McAllen Independent School District, acting through it’s Board of Trustees reserves the

right to reject any and all bids, to take new bids, to waive irregularities, and to accept the bid most
advantageous.
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: 01/19/04  AGENDA ITEM NO. 7-D RELATED PAGE(S)  65-71

Approve Change Order No. 1 for the HVAC Modifications to Rowe High School
SUBJECT: Natatorium

BACKGROUND INFORMATION REASON FOR BOARD CONSIDERATION:

Unitech Engineering, Inc. is recommending that Change Order No. 1 be approved to increase the cooling
capacity in the condensing unit by changing the unit size from a 40-ton to an 80-ton unit. Additional
AHU coil, piping, electrical, as well as concrete and fencing, will be needed. In addition, the wiring of
two new boilers is also included in this change order. It will also be necessary to increase the contract
time by sixty-three (63) days due to the change of equipment. The total cost of Change Order No. 1 is
$8,557 and will be absorbed by the project allowance of $15,000; already included in the cost of the project
of $241,800. This will leave a balance of $6,443 as a project allowance.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:

Unitech Engineering, Inc. has reviewed Change Order No. 1 from Victoria Air Conditioning, LTD and
concurs with the additional scope of work and cost amount. Attached is the recommendation from
Unitech Engineering Inc. with regard to Change Order No. 1 for this project.

RECOMMENDED BOARD ACTION:

Approve Change Order No. 1, as recommended by Unitech Engineering, Inc., for the HVAC
Modifications to Rowe High School Natatorium leaving the contract sum unchanged.

SUBMITTED BY: \l‘uuu»—k D <

~~Ramiro Vela, Executive Director for Plant Operations

SUPERVISOR: 5&%7" «ﬂﬂfﬁ;

Scott Owings, Asst. Su% for General Operations

Approved for presentation to the Board of Education:

tf Ofaps)

Interi@uperintendentfof Schools

/- /3 - @(L

Date

*For further information, contact Ramiro Vela
Office: 632-3252

Cell: 821-5049

Home: 631-5982

E-mail: ramirc_vela@mcallen.isd.tenet.edu
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McAllen ISD
Mr. Zuniga
McAllen, Texas 78501

UNITECH ENGINEERING, INC.

713 E. ESPERANZA, SUITE B
MCALLEN, TX 78501

(956) 928 — 1403 — VOICE
(956) 928 — 1426 - FAX

June 18, 20603

Re: Invoice Summary for HVAC and Electrical Modifications to Natatorium

Dear Mr. Zuniga

The following is a summary of the engineering fees for the Natatorium Project:

Cost of Construction
Engineering Fee (7.0%)
Subtotal Cost of Project

Project Allowances (if required)

Engineering Billing Summary

(80%) Construction Documents
(20%) Construction Administration

Sincerely,

) ‘%
LS
s i ™

O
i Ao
H v/

Josepfh De La Cruz 11
Business Manager
Unitech Engineering, Inc.
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$241,800.00
$ 16.926.00
$258,726.00

$15,000.00

$13,541.00
$ 3,385.00



UNITECH ENGINEERING, INC.

5201 N. Ware Road
MCALLEN, TX 78502-3307
(956) 928 — 1403 - VOICE
(956) 928 — 1426 - FAX

November 21, 2003

McAllen Independent School District .

Mr. Ramiro Vela — Maintenance Director MOV 2 ) A3
2000 North 23rd S
McAllen, Texas 78501-3241 S s esssenet

Re: Change Order #1 — Nikki Rowe Natatorium

Dear Mr, Vela

We have reviewed Victoria Air Conditioning’s change order request #1. We concur with the
additional scope of work and cost amount. The work includes the increase of cooling capacity
in the condensing unit. The second request includes additional electrical for the new boilers.
Attached is the AIA Change Order form and a summary of the work by Victoria Air
Conditioning.

Please call if me if you have any questions or concerns.

Sincerely,

Hugo H. Avila, P.E.
Vice - President
Unitech Engineering, Inc.
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T Contract Administration oembution List:
S\elz,
i G701 Change Order prehitect
) ) Contractor
{Instructions on the reverse side) Field
Other
PROJECT (Name and address): CHANGE ORDER NUMBER: 001

HVAC MO(.ilflcatanS to Rowe High School patE: 11/:14/03
Natatorium
TO CONTRACTOR (Name and address): ARCHITECT'S PROJECT NUMBER: 03-041

Victoria Air Conditioning, LTD )
P.0. Box 3882 CONTRACT DATE: 1 ne 27,2003
Victoria, Tx 77903
CONTRACT FOR:
Modifications

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undispuled amaunt attributable to previously executed Construction Change Directives)

See Attached Summary

The originai (Contract Sum) (Guaramtess MaximarmPricet was $_241,800
The net change by previcusly authorized Change Orders 3 -0-
The (Contract Sum) (Guaranteed Maxmam: Pricey prior to this Change Order was $ 241,800
The (Contract Sum} (Guarantees Maximunr Pricey will be (imcreased) (decreaser) (unchanged)

by this Change Order in the amount of $ 8,557
The new (Contract Sum) (Guaranteed taximtm Price) inciuding this Change Crder will be § 241,800
The Contract Time will be {increased) {decreased) (umchangei by Sixty Three { 63 )days.

The date of Substantial Completian as of the date of this Change Order therefore's _ Dec 4, 2003

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been authorized by

Construction Change Directive until the cost and fime have teen agreed upon by both the Owner and Contractor, in which case a Change Order is executed

to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITEGT, CONTRACTOR AND OWNER.

Unitech Engineering Inc. Victoria Air Conditioning, LTD McAllen I.S5.D.

ABCHITECT (Firm name} En gineer CONTRACTOR (Firm name) OWNER (Firm name)

5201 N. Ware Rd P.O. Box 3882 2000 N, 23rd St.
Mthlien, Tx 78501 AR oria, Tx 77903 ADRRESSi 1en, Tx 78501

-~

W Hee O ¢ ol
BY (.ﬁﬁtum}ﬂugo H. Avila BY (Signature) . 1 Walton BY (Signature) y1{ex Palacios
(Typed name) / {Typed name ) (Typed name)

e W(2-03

DATE DATE DATE

CAUTION: You should sign an original AlA Contract Document, on which this text appears in RED. An eriginal assures changes will not be obscured.

AlA Document G701 Change Order ® 2001 The American Institute of Architects -Washi]élon, DG = www.aia.org » WARNING: Reproduction, unlicensed
photocopying or substantial quotation of the material hergin without written permission of the AIA violates the copyright laws of the United States and will
subject the violator to legal prosecution. To report copyright viclations of AlA Coniract Documents, e-mait The American Institute of Architects' legal counsel,
copyright@aia.org.
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513 Profit Drive

PO. Box 3882
victoria, Texas 77903
(361) 578-5241

Fax 576-0811

August 20, 2005

Vinitech Enginecrime, Inc. et i e
I At : - 0
713 L Lsperanza sull B . T\UV 2 ‘ L,..[, X
MeAlen, Texas 78504

ATTN: Hugo il Avila, P EL

Re: HVAC Modifications for Rowe H. 8. Natatorium
¢ hanging the Uinit size from 40 ton to 30 1on

CGientleinen:

We are pleased to quote a price of $8,160 00 for changing the umit size from 40 ton to 80 ton per (he attached
breakdowns. Included in our price is the fellowing:

! One up-sized condensing unit and AHU coil and additicnal piping.
1. Additional electrical.
3. Additional conerete and fencing.

Our notice to proceed was issued on 7-14-05 with a schedule completion date of 10-2-03.
e 10 the changes i the cquipment a time of extension of sixty three {63} days will need {0 be added 1o this change

proposal.

OUR COST ASSUMES THAT TRADES THAT ARE IMPACTED COMPLETE THEIR WORK IN SUCH A
MANNER AS NOT TO DELAY 1S, NOR CAUSE ADDITIONAL COORDINATION PROBILEMS FOR US. I
THIS, OR A HIDDEN CHANGE TO OLIR WORK SHOULD COST US TIME OR MONEY, WE RESERVE THE
RIGHT TO PRICE ANY CHANGES OR 10O CLAIM SCHEDULE IMPACTS AT A LATER DATL.

OUR PRICE WILL BEMADN TN EFFECT FOR THIRTY (30) DAYS FROM THE DATE OF THIS LETTER.

We await your nstruchons before proceeding with this work.

Respectivily submitted.

ol )l

C. M. Walton
Project Managey

copr: Ben Hulker
Pronald Anderson
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Aug-20-03 10:53A VICTORIA AIR COND. 301 LY 1YY ¥ P

- iy ‘
VICTORIA AIR CONDITIONING, LTD. _ !g ! o
Jab Name: Nikki Rowe Natatorium Date: 8-20-03 i i” i i
Job Number: 28150 jhd i
REP Number: ’ ?;wmﬁg..k .
REP Description: Changing the Unit gize from 40 Ton to 80 Ton. o é%':“y
PLAMT UPERE L
MATERIAL:
A Sheetmetal 50-28
B. Plumbing ng ) —
G Piping ___,_:!_z._ﬁ__..__
D. Misc. Materiai 15% of {A,B.C) $72.
1
EQUIPWVIENT:
[ HVAC 35;650.00
F Plumbing $0.60
LABOR: 7]
G Pipefitier B Hr. x  $22.50 $180.00
H. Plumber 0 Hr. x $0.00
I Sheetmetal 0 Hr. x  322.50 50.00
J. Crew Foreman/Superintendent 2 Hr. x  327.50 $55.00
K Drafting/As Built Brawings G Hr x $0.00
L. Testing £.0% of (G.H. 1} $0.00
M. identification & Painting $0.00 |
N. Warranty Reserve 5.0% of (AS.C,EF) $306.62
TRANSPORTATION:
0. Freight/Drayage $0.00
. Fuel Cost $0.00
Q J
RENTAL/STORAGE: '
=3 Rentals $0.00
s Storage Fees $0.00
T.
VICTORIA AIR CONDITIONING, LTD. SUBTOTAL $§,748.22
VICTORIA AIR CONDITIONING, LTD. Overhead & Profit 15% $n,00
VICTORIA AIR CONDITIONING, LTD. TOTAL 46.746.32
SUBCONTRACT WORK:
u. ICR Eiectric $1,289.00
V. Alex Concrete Works $125.00
W, ‘ $0.0D
X. N l $0.00
SUBCONTRACT SUBTCTAL $1,414.00
Overhead & Profit 10% $0.00
FROJECT CHANGE TOTAL $8,160
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AIR CONDITIONING, LTD.

513 Profit Drive

PO. Box 3882
Victoria, Texas 77903
(361) 578-5241

Fax 576-0811

November 7, 2003

Hugo H. Avila, P.E.
Unitech Engineering, Inc.
713 E. Esperanza Suite B
McAllen, Texas 78301

Re: Nikiie Rowe Natatorium
Wire In Two New Boilers
Gentlemen:

We are pleased to quote a price of $397.00 for our work to wire in two new boilers per the
attached breakdowns.

OUR COST ASSUMES THAT TRADES THAT ARE IMPACTED COMPLETE THEIR
WORK IN SUCH A MANNER AS NOT TO DELAY US, NOR CAUSE ADDITIONAL
COORDINATION PROBLEMS FOR US. IF THIS, OR A HIDDEN CHANGE TO OUR
WORK SHOULD COST US TIME OR MONEY, WE RESERVE THE RIGHT TO PRICE
ANY CHANGES OR TO CLAIM SCHEDULE IMPACTS AT A LATER DATE.

OUR PRICE WILL REMAIN IN EFFECT FOR THIRTY (30) DAYS FROM THE DATE OF
THIS LETTER.

We await your instructions before proceeding with this work.

Respectfully Submitted,
O Lol
C. M. Walton

Project Manager
Victoria Air Conditioning, Ltd.

CMW/vam

copyv: Donald Anderson
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VICTORIA AIR CONDITIONING, LTD.

Job Name: Nikki Rowe Natatorium Date: 11-7-03
Job Number: 29150
RFP Number:
RFP Description: Wire in two new boilers
MATERIAL:
A Sheetmetal $0.00
B. Plumbing $0.00
C. Piping $0.00
D. Misc. Material 15% of (A.B,C) $0.00
EQUIPMENT:
E. HVAC $0.00
F. Plumbing $0.00
LABOR:
G. Pipefitter 4 Hr. x  $22.50 $0.00
H. Plumber 0 Hr. x $0.00
l. Sheetmetal 0 Hr. x  $22.50 $0.00
J. Crew Foreman/Superintendent 0 Hr. x $27.50 $0.00
K Drafting/As Built Drawings 0 Hr. x $0.00
L. Testing 6.0% of (GH, I) $0.00
M. Identification & Painting $0.00
N. Warranty Reserve 5.0% of (A,B,C,EF) $0.00
TRANSPORTATION:
0. Freight/Drayage $0.00
P. Fuel Cost $0.00
Q.
RENTAL/STORAGE:
R. Rentals $0.00
S. Storage Fees $0.00
T.
VICTORIA AIR CONDITIONING, LTD. SUBTOTAL $0.00
VICTORIA AIR CONDITIONING, LTD. Overhead & Profit 15% $0.00
VICTORIA AIR CONDITIONING, LTD. TOTAL $0.00
SUBCONTRACT WORK:
u. $345.00
V. $0.00
W. $0.00
X, $0.00
SUBCONTRACT SUBTOTAL $345.00
Overhead & Profit 15% $51.75
PROJECT CHANGE TOTAL $397
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO.7-E  RELATED PAGE(S)ISJE[‘ggg ate Cover
SUBJECT:  Bid No. 2558 — Printing Services

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District has several multi-year contracts for goods and services. Multi-year contracts are
presented to the Board when departments recommend their renewal. The District utilizes outside
vendors for printing services as a supplement to the in-house Print Shop. The Audic Visual
Department coordinates the in-house and outside print jobs.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

On December 11, 2002 the Board of Trustees approved the renewal of the printing services
contracts with an annual expenditure cap of $25,000.00 with an option to increase the amount up
to $75,000.00. Estimated annual expenditures from January 22, 2003 to December 17, 2003
were $34,848.23, The bid specifications allow us to make purchases for these items based on
budgeted funds. The second year of this contract will expire on January 20, 2004. Staff is
recommending the Board remove any restrictions on printing services except for budgeted funds
and that these contracts be approved for the final year of the District’s option to renew. Curtis
1000, McAllen, Texas, has elected not to renew their contract for receipt books. These services
will be obtained through other procurement methods.

RECOMMENDED BOARD ACTION:
That the Board of Trugfeeg/remove the cap previously set by the Board of Trustees and renew

Bid No. 2558 — Printifig Services for the final year of the two year option using budgeted funds
to the recommended vergdlors on the attached list.

eggy Fiveash, Assistant Superintendent for Student Support Services
me and Title

SUBMITTED B

SUPERVISOR: (“{/¥fplanda Chapa, Interim Superintendent
ame and Title

Approved for presentation to the Board of Education:

Contact: Peggy Fiveash - -
Office: 618-6095 Interim Suﬁnntendent of Schools
E-Mail: peggy fiveash@mcallen.isd.tenet.edu /_/ / J - (7/

7

Date
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEMNO. 7-F  RELATED PAGE(S) Under Separate

. . . . Cover
Amendment to Award of Bid No. 3646 — Social Studies Equipment, Supplies and

SUBJECT: Materials Catalog Bid
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Board of Trustees awarded Bid No. 3646 — Social Studies Equipment, Supplies and Materials Catalog
Bid on October 27, 2003. The information on one vendor needs to be corrected and two of the vendors were

inadvertently left off of the awarded vendor list.
ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

The Amendment will only affect three vendors. Heinemann Educational Books Inc., Portsmouth, NH was
awarded to the wrong division. The correct vendor should read Heinemann Library, Barrington, IL. In
addition, New SVE, Inc. (DBA SVE & Churchill Media) and Cynmar Corporation were not included in the
vendor list as a Qualified Vendor.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the amendment to the award for Bid No. 3646 — Social Studies
Equipment, Supplies and Materials Catalog Bid to the vendors on the attached list for a primary term of one

(1) year with the option to renew for two (2) additional one (1) year terms mcted funds.
SUBMITTED BY: Mick West, Coordinator for Social Studies - Zt/“d'—f

Name and Title
SUPERVISOR: Diana Montes, Lead Execun& Director for Curriculum and Instruction
Name and Title

Approved for presentation to the Board of Education:

Contact: Mick West
Office: 618-6051 y. ﬂ//

Email: mick_west@mcallen.isd.tenet.edu :
Internﬁ

uperintendent of Schools

/-'/5,0/;(

Date
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Vendor

Associated Microscope Inc

Elon, NC

Benz Microscope Optics Center

Inc
Ann Arbor, M1

Center for Civic Education

Calabasas, CA

Childcraft Education Corp

Lancaster, PA

Classroom Direct LLC

Birmingham, AL

Clearvue/eav Inc
Chicago, IL

Cynmar Corporation

Carlinville, IL

Educational Record Center Inc

Wilmington, NC

Ellison Educational Equipment

Inc
Lake Forest, CA

Follett Corporation DBA
Follett Library Resources

McHenry, IL

George F Cram Co Inc

Indianapolis, IN

Heinemann Library
Barrington, L

Jones Office Equipment &
Stationery Co/Jones & Cook

Stationers
McAllen, TX

List of Recommended Vendors

Recommendation

Qualified Vendor

Qualified Vendor

Secondary Vendor

Qualified Vendor

Qualified Vendor

Secondary Vendor

Qualified Vendor

Qualified Vendor

Qualified Vendor

Secondary Vendor

Primary Vendor

Qualified Vendor

Secondary Vendor
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Discount

Please refer to "your cost” prices in catalog which
reflects a 25-30% discount. The "your cost” price
is MISD discounted price.

Discount sheet included with vendor submission.

0% discount.

10% of the lowest price indicated in catalogs.

5% off red prices in catalog #91.

No discount provided.

Catalog Discount #BQ78501/7 = 7% off catalog
(Science Equipment).

Net Catalog Price & Shipping.

15% discount on catalog items.

Up to 45% discount for trade & paperback
bindings, up to 30% for library binding, up to
40% for general reference, and a 30% discount
from the published list price for Follett Bound
books.

7% off catalog.

30% of publishers list price.

27% off teaching supplies.
15% off computer related items, educational
furniture, educational flooring & equipment.



Vendor

Kamico Instructional Media,

Inc.
Austin, TX

Kaplan Early Learning

Companies
Lewisville, NC

Lakeshore Equipment Company
DBA Lakeshore Learning

Materials
Carson, CA

Lerner Publishing

Group/Lerner Classroom

Minneapolis, MN

MAAT Resources Inc./DBA
Resources for Reading

Redwood City, CA

Maple Grove Distributing

Galveston, IN

New SVE, Inc (DBA SVE &

Churchill Media)
Chicago, IL

Nystrom, Division of Herff

Jones, Inc.
Chicago, IL

Oxford University Press Dept

472
Cary, NC

Paxton/Patterson
Chicago, IL

Pearson Edu. Inc Publishing as
Globe Fearon, Modern Curr.
Press, Celebration Press, Dale

Seymour
Parsippany, NJ

Perma-Bound Books/Hertzberg-

New Method Inc
Jacksonville, IL

Premier Education Services

Canyon Lake, TX

Recommendation
Qualified Vendor

Qualified Vendor

Qualified Vendor

Secondary Vendor

Qualified Vendor

Qualified Vendor

Qualified Vendor

Primary Vendor

Qualified Vendor

Qualified Vendor

Qualified Vendor

Qualified Vendor

Primary Vendor

79

Discount

0% discount.

15% discount off current catalog prices.

5% Lakeshore Learning Material Catalog &
Lakeshore Grades 1-2-3; Lakeshore Basic &
Beyond Catalog 0%.

Current catalog price.

Catalog reflects discount.

No discount provided.

0% discount. Catalog reflects pricing.

No discount offered.

20% discount.

No discount provided.

Catalog prices are wholesale school prices &
already reflect a discount.

25% on all book orders.

7% off catalog price.



Vendor

Raintree/Raintree Classroom
Chicago, IL

Rand McNally & Company
Skokie, IL

Riverside Publishing Company
Itasca, IL

Scholastic Incorporated
Jefferson City, MO

School Specialty, Inc. FKA
Northern School Supply,
California Furnishings,
American Academic

Mansfield, OH

Science Kit, Inc. DBA Science
Kit & Boreal Laboratories
Tonawanda, NY

Social Studies School Service
Culver City, CA

Software Express
Charlotte, NC

Sport Supply DBA US Games
Carrollton, TX

Teach Stream/The Video
Journal of Education
Sandy, UT

Texas Connections
Garland, TX

Trevino's Studio & Photo
Center Inc.
Pharr, TX

U S Toy Co Inc/DBA
Constructive Playthings
Grandview, MO

Recommendation

Qualified Vendor

Primary Vendor

Qualified Vendor

Qualified Vendor

Qualified Vendor

Qualified Vendor

Primary Vendor

Qualified Vendor

Qualified Vendor

Qualified Vendor

Secondary Vendor

Qualified Vendor

Qualified Vendor

80

Discount

Raintree Classroom: 0% discount.
Raintree: 30% off publishers list price.
5% 2003-04 catalog prices.

Prices based on current catalog.

Prices refiect discount.

25% discount applied to catalog prices on all in-
stock supplies & teaching materials.

10% discount applied to catalog prices on
furniture & equipment.

15% prices listed on 2003 catalogs until 12/03.

Discounts are noted in catalog. See attachment
for addtl information.
10% on all products.

15% off catalog with exceptions. See attachment.

Price per current catalog,.

No discount provided.

20% off manufacturers list price.

5% from Constructive Playthings Catalog.



McALLEN INDEPENDENT SCHOOL DISTRICT
Bid No. 3646 — Social Studies Equipment, Supplies and Materials Catalog Bid

|/ VENDOR

VENDOR '~ ITEMIS _ )
STATUS

.. NAME BID

Social Studies School 5 5 o 0 0 Prirﬁary
Service
Culver City, CA

George F. Cram Co. | 4 3 O .Primary

Indianapolis, IN

Nystrom, Division of 5 3 1 | 1 Primary ”
Herff Jones, Inc.
Chicago, IL

Premier Education 4 3. o | 0 | 1 ” | Primary
Services
Canyon Lak

Rand, MCNauY ) .4. g g X : Primary

Skokie, IL

CeﬁterfofCiﬁc - 2 - 2 .'O
Education
Calabasas, CA

Secondary

]oﬁés&Cook 2 2 0 0 Secondary
McAlen, TX

Lerner Publishing 2 2 0 0 Secondary
Group/Lerner

Classroom

Minneapolis, MN
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McALLEN INDEPENDENT SCHOOL DISTRICT
Bid No. 3646 — Social Studies Equipment, Supplies and Materials Catalog Bid

VENDOR ... . - TH

Follett Corp. DBA 2 1 1 0 Secondary

Follett Library

Resources

McHenry, IL
Texas Connections 2 1 1 0 Secondary
Garland, TX

Clearvue/eav Inc. 1 0) N 1 0 | .”.Séco.ndéry
Chicago, IL
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McALLEN INDEPENDENT SCHOOL DISTRICT
Bid No. 3646 — Social Studies Equipment, Supplies and Materials Catalog Bid

ifaesl  VENDOR. .

Associated Microscope Inc. Qualified
Elon, NC

Benz Microscope Optics CenterInc. | Qualified

Ann Arbor, MI

Childcraft Education Corp. - | Qualified
Lancaster, PA

Classroom Direct LLC
Birmingham, AL

Quahﬁed

Cynmar Corporation Qualifiéd
Carlinville, IL

Educat-i(.)ﬁall Rééord Center Inc.
Wilmington, NC

Ellison Educational Equipmeﬁ.t. Inc. | Qualified
Lake Forest, CA

Heiném:;ﬁn LiBfary | Qualified
Barrington, IL

Kamico Insffuchonal Media, Inc. ' : Qﬁa]ified
Austin, TX

Kaplan Early Leanﬁhg Companies - Qﬁalifiéd
Lewisville, NC

Lakeshore Leérnjﬁg Materials Qua;iiﬁed

Carson, CA

e A
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McALLEN INDEPENDENT SCHOOL DISTRICT
Bid No. 3646 - Social Studies Equipment, Supplies and Materials Catalog Bid

MAAT Resources Inc./ DBA Resources for Reading Qualified

Redwood City, CA

Maple Grove Distributing | Qualified |
Galveston, IN

New SVE, Inc. (DBA SVE & Churchill Media) Qualified
Chicago, IL .

Oxford University Press Qualified
Cary, NC

Pax.ton /Patterson | Qualified
Chicago, IL

Pearson Edu. Inc. Publishing as Globe Fearon, | Qua]jfied
Modern Curr. Press, Celebration Press, Dale Seymour

Parsippany, NJ

Perma-]éuound Books/Hertzberg-New Method Inc. Qualified
Jacksonville, IL

Rainti'ee / Raintree Classroom .‘ | Qualified -
Chicago, IL

Riverside Publishing Company Qualified
Itasca, IL

S.cholas.tic.luc‘ | | | | | ‘Qualifi.ed
Jefferson City, MO

School Specialty, Inc. FKA Northern School Supply, | Qualified
California Furnishings, American Academic

Mansfield, OH
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McALLEN INDEPENDENT SCHOOL DISTRICT
Bid No. 3646 — Social Studies Equipment, Supplies and Materials Catalog Bid

Science Kit, Inc. DBA Science Kit & Boreal Lab
Tonawanda, NY

Software Express
Charlotte, NC

Sport Supply DBA US Games
Carrollton, TX

Teach Stréém /The Video Journal of Education
Sandy, UT

Trevino’s Studio .& Photo Center c.

Pharr, TX

US Toy Co. Inc./DBA Constructive Playthings
Grandview, MO

85

DOR'STATUS

Qualified
Qualified
Qualified

Qualified

Qualified

Qualified
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO. 7-G RELATED PAGE(S) Under Separate
SUBJECT:  Bid No. 4529 - Musical Instrument Supplies Catalog Bid Cover

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The District provides musical instruments to the campuses through the Fine Arts Department.
ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

Thirty-six (36) companies were issued bid packages for musical instrument supplies. Twenty-five
(25) companies responded, including one “No Bid”, After reviewing the responses, Staff is
recommending that the bid be awarded to all participating vendors to ensure the District has access
to the supplies needed. Estimated annual expenditures are $33,000.

RECOMMENDED BOARD ACTION:

That the Board of Trustees award Bid No. 4529 — Musical Instrument Supplies Catalog for a period
of one (1) year with the option to renew for two (2) additional one-year terms to the recommended
vendors on the attached list, using budgeted funds.

S atehos— Ilebley

SUBMITTED BY: Dr. Matthew Weber, Director for Fine Arts
Name and Title

SUPERVISOR: Scott B.m,’;sistant Superintendent for General Operations
Name and Title

Approved for presentation to the Board of Education:

Y Chepr)

Interim ﬁperintendent of Schools

(1~ (50 ¥

Date

Contact: Dr. Weber

Office: 618-6085

Pager: 971-2266

Home: 682-9912

Email: matt_weberiemeallen.isd.tenet.edu
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO. 7-H RELATED PAGE(S) Under Separate
SUBJECT:  Bid No. 4552 — Commercial Appliance Installation, Maintenance and Repair SEFASes

BACKGROUND INFORMATION/REASON FOR BOARD CON SIDERATION:

The District requested bids to obtain the services of contractors to provide district-wide commercial appliance
repair and installation services on an as-needed basis. The Food Service and Athletics Departments utilize

these services.
ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

Thirteen (13) vendors were issued bid packages to provide pricing on commercial appliance installation,
maintenance and repair services. Three (3) vendors responded. After reviewing the responses, Staff is
recommending that the District award the bid to all participating vendors, to ensure the District has access to
the services needed. Expenditures from November 11, 2002 to December 19, 2003 for these services are
$23,000. Actual expenditures shall be determined through the use of budgeted funds.

RECOMMENDED BOARD ACTION:

That the Board of Trustees award Bid No. 4552 — Commercial Appliance Installation, Maintenance and
Repair Services to the vendors listed below for a primary term of one (1) year with the option to renew for
two (2) additional one (1) year terms using budgeted funds, pending review of the contracts by the School

Attorney.

Vendor Recommendation
Francisco X. Tenorio dba Maistro Services Recommended Vendor
San Juan, TX
Jennifer B. Allen dba All Valley Appliance & Refrigeration Recommended Vendor
Harlingen, TX
R&J Repair, Inc. dba National Commercial Equipment Repair Recommended Vendor
McAllen, TX )
SUBMITTED BY: Carmen Ocaiias-Lerma, Director for Food Servic@

Name and Title
SUPERVISOR: Scott B. Owings, Assistant Superintendent for General Operations

Name and Title

Approved for presentation to the Board of Education:

Contact; Carmen Ocafias-Lerma M

Office: 632-3226 24
Cell: 624-9622 S :
Home: 630-1581 Interim Sﬁenntende t 1 Schools

Email: carmen_ocanas@mcallen.isd.tenet.edu / Yy, 7 - A qL
/

Dats
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO. 7-T RELATED PAGE(S)Under Separat
‘ Cover

SUBJECT: Bid No. 4561 — School and Office Furniture

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The District purchases school and office furniture for students and staff.
ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

Two hundred and eight (208) companies were invited to bid on school and office furmture.
Thirty-three (33) companies responded, including sixteen (16) “No Bids.” Afier reviewing the
responses, Staff is recommending that the District award to all responding vendors as Primary,
Secondary and Qualified to ensure the District has access to the furniture needed. Primary and
Secondary Vendors were selected on the basis of pricing and Qualified Vendor status was given
to the remaining responding vendors. Expenditures for school and office furniture from
December 12, 2002 to December 15, 2003 were $100,757.45.

RECOMMENDED BOARD ACTION:

That the Board of Trustees award Bid No. 4561 — School and Office Furniture for a primary term
of one (1) year with an option to renew and extend for two (2) additional one (1) year terms to
the recommended vendors on the attached list using budgeted funds.

SUBMITTED BY: Lorena Pequefio, Purchasing Coordinator S0

Name and Title
SUPERVISOR: Héc fitga, Administrator for Purchasing Services
Nam Title

Approved for presentation to the Board of Education:

Contact: Lorena Pequefio
Office: 632-3241
Email: lorena_pequeno@mcallen.isd.tenet.edu
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Vendor

A. Bargas and Associates

San Antonio, TX

Childcraft Education Corp

Lancaster, PA

Childcraft Education Corp.
DBA ABC School Supply Inc

Lancaster, PA

Community Products
LLC/DBA Community
Playthings or Rifton Equipment

Chester, NY

Corporate Express Inc

Harlingen, TX

Demco Inc
Madison, WI

Gaylord Bros Division of The

Croydon Co
Syracuse, NY

Highsmith Inc. DBA Upstart,
Highsmith Contr. Sales Grp,
Mindsparks, Highsmith Press or

Highsmith
Fort Atkinson, WI

Indeco Sales Inc
Belton, TX

Jones Office Equipment &
Stationery Co/Jones & Cock

Stationers
McAllen, TX

List of Recommended Vendors

Recommendation

Secondary Vendor

Qualified Vendor

Qualified Vendor

Qualified Vendor

Secondary Vendor

Qualified Vendor

Secondary Vendor

Secondary Vendor

Qualified Vendor

Secondary Vendor

113

Discount

42% Discount Texas MFG. Smith Systems
41% Discount Royal Seating

40% Discount Best Rite

35% Discount Brodart Custom Furniture
32% Discount A. Bargas & Associates

10% Discount off the lowest price indicated in cur
catalog.

18% Discount

0% Discount

52% Discount Hon 2004

50% Discount Global 2003/04

509% Discount 35% Discount National 2003
United Stationers 2003 (Wholesaler)

35% Discount Balt 2003

35% Discount Smith Systems 2002

8% Discount off Furniture

5% Discount

10% Discount - Blanket



Vendor Recommendation Discount

JR Inc Primary Vendor 53% Discount Virco
Universal City, TX 56% Discount Hon
15% Discount Moser
40% Discount Royal
Kaplan Early Learning Qualified Vendor 15% Discount off current catalog prices.
Companies

Lewisville, NC

Lakeshore Equipment Company Qualified Vendor 5% Discount Lakeshore Learning Materials
DBA Lakeshore Learning 5% Discount Lakeshore Grades 1-2-3
Materials 0% Discount Lakeshore Basics & Beyond
Carson, CA

Mexam Computer Workeenters  Secondary Vendor
International Inc

Harlingen, TX

O'Neall Specialty Co Inc Qualified Vendor 15% Discount

McAllen, TX

William V MacGill Company  Qualified Vendor 5% Discount off the total of all orders.

Lombard, IL

Wolfgang Walther DBA Wood  Qualified Vendor 25% Discount off Wooden Furniture & Equipment
Etc Corporation 10% Discount off Angeles, Flagship Carpets
Dallas, TX
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VENDOR
 NAME

JR Inc.

McALLEN INDEPENDENT SCHOOL DISTRICT

Bid No. 4561 - School and Office Furniture

ITEM’S
BID IN.

'CATEGORY

31

Universal City, TX

Jones & Cook
Stationers
McAllen, TX

Mexam Computer
Workcenters Int.
Harlingen, TX

Highsmith Inc. DBA

Upstart, Highsmith
Contr. Sales Grp.
Inc

A. Bargas and Assoc.

San Antonio, TX

Corporate Express
Inc.
Harlingen, TX

Gaylord Bros.
Division of the
Croydon Co.
Syracuse, NY

Childcraft Education
Corp.
Lancaster, PA

Childcraft Education
Corp. DBA ABC
School Supply Inc.
Lancaster, PA

Fort Atkinson, W1

13

27

13

FIRST

LOW BIDS

30

115

SECOND
LOW BIDS

12

- THIRD

LOW BIDS

18

- “VMENDOR

' STATUS

Primary Vendor

Secondary
Vendor

Secondary
Vendor

Secondary
Vendor

Secondary
Vendor

Secondary
Vendor

Secondary
Vendor

Qualified
Vendor

Qualified
Vendor



McALLEN INDEPENDENT SCHOOL DISTRICT
Bid No. 4561 — School and Office Furniture

VENDOR

'VENDOR ITEM’S CUEIBIRST _
STATUS

NAME = ‘BID IN LOW BIDS
= ' CATEGORY

Community Products 0 0 0 0 Qualified
LLC DBA Vendor
Community

Playthings or Rifton

Equipment

Chester, NY

.].Z).emco Inc. 0 | | 0 | 0 0 | Qﬁalified
Madison, WI Vendor

Indeco S;a.les. Inc. 0 | 0 | o 0 0 Q.ualifie.d
Belion, TX Vendor

Kaplan Early 0 0 0 Qualified
Learning Co. Vendor
Lewisville, NC

Lakeshore 0 0 0 0 Qualified
Equipment Co. DBA Vendor
Lakeshore Learning

Materials

Carson, CA

O’Neall Specialty Co. 0 0 0 0 Qualified
Inc. Vendor
McAllen, TX

William V MacGill 0 0 0 0 Quualified
Co. Vendor
Lombard, 1L

Wolfgang Walther 0 | 0 0 0 Qualified
DBA Wood Etc Corp. Vendor
Dallas, TX
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004  AGENDA ITEM NO._7-J RELATED PAGE(S)_ 78-81
SUBJECT: Bid No. 4564 — Brand Name Pizza Products

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited bids for brand name pizza products to supplement its current student lunch
program. Pizza will also be purchased to be served to students for incentives or campus
celebrations, concessions and for staff development meetings.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

Six (6) companies were issued bid packages to provide bids on pizza products. Three (3)
companies responded, including one (1) “No Bid”. Papa John’s Pizza’s unit cost per slice was
the low bid, with Peter Piper Pizza as second low bid. Additionally, the Food Service
Department evaluated the bids based on cost and projected revenue. Staff is recommending that
the bid be awarded to two Primary Vendors to ensure the District has access to the products
needed. Estimated annual expenditures from January 20, 2003 to December 18, 2003 were
approximately $162,000.

RECOMMENDED BOARD ACTION:

That the Board of Trustees award Bid No. 4564 — Brand Name Pizza Products for a period of
one (1) year with the option to renew for two (2) additional one-year terms to the recommended
vendors on the attached list using budgeted funds.

SUBMITTED BY: Carmen Ocafias-Lerma, Director of Food Service @(\ )
Name and Title R

SUPERVISOR: Scott Owings, Assistant Superintendent for Genﬁ%;;ations
Name and Title

Approved for presentation to the Board of Education:

Py,

Contact: Carmen Ocafias-Lerma Interim Su&érlntendent of Schools

Office: 632-3226 e, %
-/

Cell: 624-9622
Home: 630-1581 Date
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List of Recommended Vendors

Vendor Recommendation
Pizza Properties, LTD, dba Peter Piper Pizza Primary Vendor
McAllen, TX

Rio Pizza Inc., dba Papa Johns Pizza Primary Vendor
McAllen, TX
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO. 7-K RELATED PAGE(S)  83-84

SUBJECT: Bid No. 4565 — School Bus Air Condition Units Purchase and Installation Services

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District solicited bids for the purchase and installation of school bus air condition units. The
units are to be installed in three 72-passenger school buses. These services were utilized to service
four school buses last year.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

Six (6) companies were issued bids packages to provide pricing on purchase and installation services
of school bus air condition units. Two (2) vendors responded. After reviewing the responses, Staff
is recommending that the bid be awarded to one vendor on an all-or-none basis. Expenditures for
these services from April 14, 2003 to present were $27,000. Estimated expenditures for the
installation of the three school bus air condition units are $19,200.

RECOMMENDED BOARD ACTION:

That the Board of Trustees award Bid No. 4565 — School Bus Air Condition Units Purchase and
Installation Services to Juan Soto, dba Auto Bus Air, La Feria, Texas, using buggeted funds.

vl

LA
SUBMITTED BY: Carlos Vargas, Director of Transportation i u (}“ [
Ly

Name and Title

SUPERVISOR: Scott B. Owings, Assistant Superintendent for General Operations
Name and Title

Approved for presentation to the Board of Education:

Contact: Carlos Vargas i {
Office: 632-3211

Cell: 648-6662 ) = /3 - 0~
Home: 781-9235 Date /
Email: carlos vargas@mcallen.isd.tenet.edu

Interim Sup

155



CosF g
©
0
=
‘sued Jo Aljigepeae uodn sng sed sAep ¢ 0} £ tAlaalaq
"(shq sad) sBumyy S10}08ULOS ¥OIND)-UODI] WHE L
-Y "sl0ss81dwod gL-WL O/Y (2) "E-WD) sued (£) 'S1asuspucd
pajunow upg (g) 1o1eiodeag A uag /w3 (1) "siopeiodeay ¥4 ‘Binquipg
A U9 -3 (2) "SHUN Dyy JBIUEBD ISJUSLILIOD 10PUBA 00'052'02% 00 052'0% D1 BB 0BG Hy-SUBI L
X1 "Busg e
pPepuswiwossy Jequiasaq :Aian|jeq 00'002'61% 00°'00r'9% Iy sng oiny Bqp ojog uenp
Ecmwﬁﬁﬁmsgaumk QHQQEEQU JOPUB A ny 13po/punig IS0 papuajxyy is0) ] 40puaq
‘lenba 1o isLuen
‘uonduasap pue umopeaiq }Se9 jle1ap e apinoad asesald
'safileys Joqe| pue uope|jelsul ‘soloSsa2oR ‘siued |je apnjaul 1snu S0
“uonewlejul uoliesiivads 10} 0'¢ UoNDaS ‘g abed suonannsu| [ejoads 0} Jeja1 aseald SLINN SNINOILIINOD HIVY SNg HOV3 € I

nondisasaq

biills] fupuongy # wayy

W Aq 193§ TOTR[NqE L,
SINAIS UOBB[[RISU] PUE ISBYIINJ SIMU[) UONIPTO)) JIY Sng [00YIS - SOSp “ON piyg
1o14381(J J00YIS Juapuadapuy uap o



1Jo123ng

£00¢/e/g] e00Z/6L/1 1L

6858/ X1 ‘Binquipz
4-G¥¥ X0g 9| 1Y

£/582 X1 ‘ueyd

RO
191Uay) 8oIALeS Jiy-SURL |

£002/6H/11L ‘palg ebes ‘N £01E . Jsuipybien4 sexa| yinog
/8. X1 ‘unsny

£002/61/11 oueT ppol Z2Lt oul Alddng woybuon
LGG8L XL "BUS B

papuawwosay £002/S2/LL  £002/6L/L1L pH Aleyoez |0gg Iy sng olny Bgp ajos uenp
19087 X1 ‘||esiead

£002/61/1 1 SE HIUUON 20/  Ue( Ag sasngpuosueH ueq

85/1-9¥98/ X1 ‘1spues ou| sexa] Jo

£00Z/61L/1 1 85/1 X0H°'Q'd  ©do1Seg g s9eg sng [ende)

pig apry ;g oN UOOPUIWIHOIZY papuodsay juag sy $S24ppy FUIDN JOPUIA

ISYT dopuaq

$2014.005 UOYDIDISUT PUD ISDYIING SHU[) UOHIPUO)) AV SNE [00YIS - SYSF "ON PiF
1LSI(T 100YIS uApUIdIPUT UV I

157



BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO. 7-L. RELATED PAGE(S)  86-87

Interlocal Cooperative Agreement Purchase 4574 - Laptops for Early Childhood
SUBJECT:  Teachers

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Prekindergarten program has been utilizing the research-based Preschool High/Scope Child
Observation Record (COR) assessment tool for five years to observe children behaviors for a
comprehensive developmental profile for each child. This year a revised and expanded Child
Observation Record (COR) training was provided for all Prekindergarten teachers with instructional
aides. This training focused on the computerized version of the COR, reports to inform parents, and to
plan teaching strategies around the COR results.

The Child Observation Record Keeping software is only available in a PC compatible version.
Currently, eighteen out of nineteen campuses have Macintosh Computers and therefore PC Computer
purchases will be needed to utilize the software. Teachers were surveyed and the results indicate that
they are prepared to use the computerized COR version to better meet the needs for meaningful
assessment directly tied to teaching and curriculum planning.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

Two offers were obtained through the State of Texas Department of Information Resources contracts.
After careful review of the offers, Staff is recommending award to Gateway, North Sioux City, SD. The
laptops from Gateway are 100MHz faster, have 10 GB more of hard drive space and a larger screen size.
Gateway is also offering an additional network adapter that is capable of gigabit speeds, an external
keyboard with pomting device and a carrying case. Estimated expenditures for this purchase are
$77,584. The funding source for the purchase of these fifty-two laptops will be from the Prekindergarten
Expansion Grant.

RECOMMENDED BOARD ACTION:

That the Board of Trustees award Interlocal Cooperative Agreement Purchase 4574 - Laptops for Early
Childhood Teachers to Gateway, North Sioux City, South Dakota, using budgeted funds.

s}

SUBMITTED BY: Lori Schlesinger, Early Childhood Strategist/Program Manager

Name and Title \

SUPERVISORS: Diana Mon@ﬂi&d Executive Director for Curriculum and Instruction

Name and Title

Approved for presentation to the Board of Education:

Contact: Loti Schiesinger %&4" @7 C"f‘ O

Office:  632-8864 Interim Sypgrintendent of Schools
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Email: lori_schlesinger@meallen.isd.lenet.edu
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO. 7-M  RELATED PAGE(S)
SUBJECT:  CISV Request For Offers 4570 - E-Rate 2004 Networking Equipment and Hardware

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District is requesting approval to purchase networking equipment and hardware eligible for E-Rate
2004 funding.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

Purchasing Services sent request for offers on Monday, December 15, 2003. The RFO deadline for
submission is Tuesday, January 13, 2004. Upon review of submissions, Staff will provide a
recommendation for award.

RECOMMENDED BOARD ACTION:

That the Board of Trustees award CISV Request For Offers 4570 - E-Rate 2004 Networking Equipment

and Hardware to the vendor offering the best value to the District, using budgeted funds.

SUBMITTED BY: Jorge Herrera, Director for Information Systems M

Name and Title o ~

SUPERVISORS: Scott Owings, Assistant Superinteréj@g for General Operations

Name and Title

Approved for presentation to the Board of Education:

For further information, contact Jorge Herrera . .
Office:  632-3633 ¢ Inte{;&n Superintendent of School@j
Email:  Jorge herrera@meallen.isd.tenet.edu
/-y 0F
Date
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO. 7-N RELATED PAGE(S)
SUBJECT:  CISV Request For Offers 4571 - E-Rate 2004 Servers and Hardware

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District is requesting approval to purchase networking servers and hardware eligible for E-Rate 2004
funding.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

Purchasing Services sent request for offers on Monday, December 15, 2003. The RFO deadline for
submission is Tuesday, January 13, 2004. Upon review of submissions, Staff will provide a
recommendation for award.

RECOMMENDED BOARD ACTION:

That the Board of Trustees award CISV Request For Offers 4571 - E-Rate 2004 Servers and Hardware to
the vendor offering the best value to the District, using budgeted funds.

SUBMITTED BY: Jorge Herrera, Director for Information Systems M |
Name and Title 2?(\'
SUPERVISORS: Scott Owings, Assistant Superintendent for General Operations

Name and Title

Approved for presentation to the Board of Education:

Zf /L/g zz/%{;_/&,/ @ ///‘{ A_/

For further information, contact Jorge Herrera . .
Office:  632-3633 ® Interim %permtendent of Schools  (/
Email: Jorge_herrera@imeallen.isd.tenet.edu ’

Date
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO. 7-O RELATED PAGE(S)
SUBJECT:  CISV Request For Offers 4572 - E-Rate 2004 Software

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District is requesting approval to purchase networking software eligible for E-Rate 2004 funding.
ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

Purchasing Services sent request for offers on Monday, December 15, 2003. The RFO deadline for
submission is Tuesday, January 13, 2004. Upon review of submissions, Staff will provide a
recommendation for award.

RECOMMENDED BOARD ACTION:

That the Board of Trustees award CISV Request For Offers 4571 - E-Rate 2004 Software to the vendor
offering the best value to the District, using budgeted funds.

SUBMITTED BY: Jorge Herrera, Director for Information Systems M
Name and Title \J 7

SUPERVISORS: Scott Owings, Assistant Superintendent for General Opera%@ﬁs/
Name and Title

Approved for presentation to the Board of Education:

Vid aniles Ohgp

For further information, contact Jorge Hemrera . .
Office:  632-3633 ¢ Interi | uperlntendent of S(‘.hﬂﬂl(
Email:  Jorge_herrera@mcallen.isd.tenet.edu
[~/ 3-0%
Date /
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT Under

Separate

DATE: January 19,2004 AGENDA ITEMNO. __7-P_ RELATED PAGE(S)__ 0¥

SUBJECT: RFP No. 4569-Web Publishing and Storage Services

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Funds appropriated for this expenditure are through the state Technology Allotment Fund
(411). These services will provide a web-based communication system that allows students,
teachers, parents, and staff to connect and collaborate in a safe, secure online environment,

Web Publishing and Storage Services provide tools to assist students with mastering many of
the Technology Application TEKS, assist teachers in meeting the State Board for Education
Certification standards in Technology Applications, and assist administrators in meeting the
National Technology Standards for School Administrators.

Demonstrations from vendors where held at the District Technology Advisory Committee
meetings in September and November 2003. Purchasing Services Bid/Quote Request Form
was sent 11/30/03 (RFP No. 4569). Background material will follow under separate cover.

Approval for this item is needed for submission of item in Form 471 for E-Rate FY2004.
The deadline for submission of Form 471 for E-Rate FY2004 is 2/04/04.

RECOMMENDED BOARD ACTION:

That the Board of Trustees award RFP No. 4569-Web Publishing and Storage Services to
eChalk, LLC, New York, NY for the amount of $50,798.20 from July 1, 2004 to June 30,
2005, pending review of the contract by the School Attorney.

SUBMITTED BY: Carmen Garcia, Director for Instructional Technology

Name and Title , |, V)“/
SUPERVISOR: Scott Owings, ‘issistant Superintendent for General Operations
Name and Title

Approved for presentation to the Board of Education:
7% C/Z .
Interilﬁuperintendé{t of Schools
(- 1404

Date

Contact Information:

Carmen Garcia

Office 971-5600

Email: cgarcia@cur.mcallen.isd.tenet.edu
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO._7-0 RELATED PAGE(S)

E-Rate 2004 Network Cabling Services through the Texas Cooperative Purchasing
SUBJECT: Network

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District is requesting approval to purchase networking cabling services eligible for E-Rate 2004
funding.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

Purchasing Services requested pricing for network cabling services from Woodlands Networking through
the Texas Cooperative Purchasing Network (TCPN). Woodlands Networking is Nordx certified and has
performed work for the District in the past. Information Systems Staff is recommending that the Board
of Trustees approve the purchase of network cabling services, eligible for E-Rate 2004 funding, through
this Interlocal Cooperative Agreement.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the purchase of network cabling services from Woodlands, Spring,
Texas, using budgeted funds.

SUBMITTED BY: Jorge Herrera, Director for Information Systems M

Name and Title N /Dv/

SUPERVISORS: Scott Owings, Assistant Superintendent for General Operations

Name and Title

Approved for presentation to the Board of Education:

For further information, contact Jorge Herrera . . -
Office:  632-3633 & Interu@/Superlntendent of Schools d
Email:  Jorge_herrera@mcallen.isd.tenet.edu

Date
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEM NO._7-R RELATED PAGE(S)

Renewal of Interlocal Cooperative Agreement Between McAllen ISD and
SUBJECT:  Aldine ISD Consortium for Medicaid Administrative Claiming Services

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The District has several multi-year contracts for goods and services. Multi-year contracts are
presented to the Board when departments recommend their renewal.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

The Texas Department of Human Services authorizes school districts to receive reimbursements
for administrative activities performed by staff for the Medicaid program. On December 2, 2002
the Board of Trustees approved the Interlocal Cooperative Agreement between McAllen ISD and
Aldine ISD Consortium for Medicaid Administrative Claiming Services for a primary term of
one year with automatic annual renewals. Houston ISD Medicaid Financing and Consulting
Services acts as the Blling Agent for the Consortium. The Consortium assesses a fee of 8% of
the reimbursements for their services. Staff is recommending renewal of the Interlocal
Cooperative Agreement.

RECOMMENDED BOARD ACTION:
That the Board of Trustees renew the Interlocal Cooperative Agreement between McAllen ISD

and Aldine ISD Consortium for Medicaid Administrative Claiming Services with Houston ISD
as the Billing Agent.

SUBMITTED BY‘\:\&eggv Fiveash, Assistant Superintendent for Student Support Services
Name and Title

SUPERVISOR: Yolanda Chapa, Interim Superintendent
Name and Title

Approved for presentation to the Board of Education:

For further information, contact Peggy Fiveash % M

Office: 618-6095 Interim Sl@érintendent & Schools
E-mail: peggy fiveashi@mcallen.isd.tenet.edu
/= [fE -0t

Date
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: 01/19/04 AGENDA ITEMNO. 7-5 RELATED PAGE(S) = 95-97
SUBJECT: Interim Superintendent’s Travel

BACKGROUND INFORMATION REASON FOR BOARD CONSIDERATION:

Policy requires the Interim Superintendent to submit travel requests to the Board in
advance when practical. The Interim Superintendent is planning to attend 2004
Administrators’ Midwinter Conference on Education.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

The Interim Superintendent will report on the following trip:

o (31/25-28/2004 Administrators’ Midwinter Conference on Education,
Austin Convention Center in Austin, Texas

RECOMMENDED BOARD ACTION:

That the Board approve the following request for travel.

SUBMITTED BY: @ﬂﬁia Chapa, Interim Superintendent

_(Tame and Title

SUPERVISOR:

Approved for presentation to the Board of Education:

Supeyirtendent of Schools

* For further information, contact Yolanda Chapa
618-6027 Office
821-5293 Cellular

DATE
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEMNO.__. 8. RELATED PAGE(S):

SUBJECT: Financial Statements and Report of Independent Certified Public Accountants for
the Year Ended August 31, 2003 and Compiled Financial Statement for
Successor-In-Interest of Hidalgo/Kenedy County Education District for the Year
Ended August 31, 2003

BACKGROUND INFORMATION REASON FOR BOARD CONSIDERATION:

The Texas Education Agency and Board Policy CFC requires that an annual audit
report be prepared and approved by the Board. The annual audit report shall be filed
with the Texas Education Agency within 150 days of the close of the fiscal year for
which the audit was made.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The audit report shall indicate whether the statements are presented in accordance with
generally accepted accounting principles. Further, it shall identify those circumstances
in which those principles have not been consistently observed in the current period
relative to the preceding period. The report shall contain either an expression of
opinion regarding the financial statements, taken as a whole, or an assertion that an
opinion cannot be expressed.

RECOMMENDED BOARD ACTION:

That the Board approve the Financial Statements and Report of Independent Certified
Public Accountants for the Year Ended August 31, 2003 and Compiled Financial
Statement for Successor-In-Interest of Hidalgo/Kenedy County Education District for

the Year Ended August 31, 2003.
SUBMITTED BY: Linda Herg%’ ;_figomeros[ Administrator for Business Services
Name ang}f’ itle

SUPERVISOR: Clyde Lygn@,)lrg istant Superintendent for Business

Approved for presentation to the Board of Education:

U L gp)

Interim Supéfintendent 6f Schools

Vil oY%

Date

For further information, contact Clyde Lyons, Jr.
Office # 618-6016
Cell # 821-4293
Home # 686-1700

E-mail clyons@mecallen.isd.tenet.edu

E-mail lhromeros(@mcallen.isd.tenet.edu
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

AGENDA
DATE: 1/19/04 ITEM NO. 9 RELATED PAGE(S) 100-104

Approval of Summative Evaluation Instrument of Interim
SUBJECT: Superintendent

REFERENCE: _DIP Goal 4, Critical Success Factor 2 — High Quality Personnel

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The primary purpose of the evaluation of the Superintendent is to provide a measure which will
reflect performance of responsibilities. The entire appraisal process should be viewed as a
continuous measure of success, involving self-assessment, as well as an appraisal by the
immediate supervisors. The entire process includes:
e Procedures for setting goals that define expectations and set priorities for the
Superintendent.
e Formative conference
* Summative conference
e A written individual Professional Growth Plan, when indicated, that shall be based
upon assessment, formative input and self assessment.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Formative Goal Setting Conference is held in the Fall after the start of the academic year;
the Summative Conference should be prior to contract renewal/continuance of employment.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Summative Evaluation Instrument of Interim
Superintendent.

SUBMITTED BY:

SUPERVISOR:

Approved for presentation to the Board of Education:

Not applicable
Interim Superintendent of Schools

Prepared by Dr. Eva Pefia-Hughes
618-6055 - Office 1/19/04
eva_hughes@mocallen.isd.tenet.edu Date
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McAllen Independent School District
Appraisal Process

Administrative/Professional Staff (Non-Teaching)

(Confidential)
2003 - 2004
Name Yolanda Chapa Current Assignment: Interim Superintendent
Social Security Years In Current Assignment 1

Purpose: The primary purpose of the evaluation of Administrative/Professional staff, is to provide a measure,
generally an appraisal instrument, which will reflect performance of responsibilities. The entire appraisal
process should be viewed as a continuous measure of success, involving self-assessment as well as an appraisal
by the immediate supervisor to encourage and to reward effective performance.

Requirements: The following activities, in addition to the appraisal instrument itself, are to be considered parts
of the entire appraisal process:

« procedures for setting goals that define expectations and set priorities for the Staff member being
appraised

+ formative conference(s)

» summative conference(s)

* a wrtten individual Professional Growth Plan, when indicated, that shall be based upon assessment,
formative input, and self-assessment

Scoring the Appraisal Instrument: Near the end of the annual appraisal process for staff, the immediate
supervisor shall complete the appraisal instrument by individually scoring each staff member on the criteria
identified. The Scoring Key is as follows:

* P = Proficient
» S = Satisfactory
» U = Unsatisfactory

Definitions of Scores: "Proficient” - Performance meets or exceeds standard expectations for the criterion.
"Satisfactory" - Performance generally meets standard expectations for criteria, but this rating may be
accompanied by written suggestions for improvement. "Unsatisfactory” - Performance for criterion is
unacceptable. It is understood that before a criterion is rated "Unsatisfactory," the immediate supervisor shall
provide documentation to the staff member concerning the performance on the specific criterion.

Rating: An overall summary performance score will not be determined. However, a staff member who has
four or more unsatisfactory scores on the appraisal instrument will not be cligible to receive a general pay
increase for the subsequent school year if the Board provides it, according to MISD Policy DEA (LOCAL).

Recommended Calendar - Subject to the Discretion of the Superintendent

» Formative Goal Setting Conference - In the fall after school begins

* Summative Conference - Before the end of the contract year; scheduled at an appropriate time

* Professional Growth Plans - Implemented as needed between the Formative Goal Setting Conference and
the Summative Conference 173



10.

11.

12,

13.

14.

15.

INTERIM SUPERINTENDENT
SUMMATIVE EVALUATION

PERFORMANCE CRITERIA RATING

School/Organizational Climate

Is informed about all aspects of the instructional program and ensures that there is a coniinuous
focus on improving student academic performance.

Works with the staff, Board and community to plan curriculum.

Develops, evaluates and revises the District Improvement Plan annually with the assistance of the
District-level committee.

Prepares goal-oriented reports and support for those involved in achieving District and campus
performance objectives.

Conducts periodic evaluations of all programs and operations to determine improvements needed
and to foster attainment of District and Campus improvement plans.

Assists the Board in evaluating the effectiveness of school programs.

Demonstrates skill in anticipating, managing and resolving conflict.

Personnel Management

Recommends the number, types and organization of positions, including central administration,
needed to carry out District functions effectively.

Performs duties established by the Board regarding the recommendation, employment, suspension
and dismissal of employees.

Assigns and reassigns all personnel; exercises final authority for educators transferred because of
enrollment shifts or program changes.

Directs and supervises the staff evaluation program and provides effective two-way
communication with District personnel.

Serves as liaison between the Board and staff.

Develops and recommends pay systems; recommends pay increases or adjustments for personnel.
Supports staff development and other professional development programs.

Promotes a positive work environment that fosters high staff morale and excellence within the
District.

174
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Summative Evaluation, Interim Superintendent

Page 2

16.

17.

18.

19.

20.

21.

22,

23.

24,

25.

26.

27.

28.

Administration and Fiscal/Facilities Management

Keeps informed of developments in state, federal and local laws and public policy affecting
education.

Accurately prepares and submits in a timely manner any and all reports required by the Board,
TEA, other federal and state agencies and any records subpoenaed by a court of law.

Directs and supervises all financial accounting and ensures that funds are expended legally, in
accordance with the approved budget, and controlled effectively.

Ensures District compliance with all applicable state and federal requirements.

Ensures that the school plant and facilities are properly maintained and that adequate provision is
made for the safety of students, employees and other users of school facilities.

Monitors District property, casualty and workers’ compensation loss experience to ensure that
appropriate risk management and loss control strategies are employed.

Student Services Management

Ensures a favorable educational environment through the implementation of an equitable and
efficient system of student behavioral management.

Works with staff, Board and community in planning and implementing support services for
students.

School/Community Relations

Develops and implements effective communication between the schools and community; promotes
community support and involvement with the schools.

Represents the District in activities involving other school systems, institutions, agencies and
professional and community groups.

Interprets Board policies to the staff, parents and community.

Professional Growth and Development

Formulates with the Board an annual Superintendent’s professional development plan and assists
the board in designing a process for evaluating the Superintendent’s performance.

Pursues professional development through geading, attending conferences and being involved with
related agencies.
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Summative Evaluation, Interim Superintendent

Page 3

29.

30.

31

32.
33.
34.

35.

36.

Board/Superintendent Relations

Assists the Board in identifying individual and team training needs, and in arranging training
opportunities.

Prepares Board agendas and meetings’ materials in cooperation with the Board President.

Attends and participates in all meetings of the Board except closed meetings when the Board
desires to discuss such matters as the Superintendent’s contract or evaluation privately.

Keeps the Board continuously informed on issues, needs and operations of the District.
Exercises discretion and good judgment in matters not covered by Board policy.
Serves as custodian of all minutes and records of the Board.

Communicates with the District’s attorney on matters in litigation or potential litigation except as
otherwise directed by the Board.

Performs related duties assigned by action of the Board.
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Summative Evaluation, Interim Superintendent
Page 4

General Comments:

I acknowledge that I have read the completed evaluation form.

necessarily mean that I agree with the evaluation.

Signature of Person Being Appraised (Date)
Signature of Appraiser (Date)
Signature of Appraiser (Date)
Signature of Appraiser (Date)

177

I understand that my signature does not

Signature of Appraiser (Date)
Signature of Appraiser (Date)
Signature of Appraiser (Date)
Signature of Appraiser (Date)



BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: 1/19/04 AGENDA ITEMNO. 10 RELATED PAGE(S) . 106-109
SUBJECT: Revision of Board Policy BBF (LOCAL) Board Members: Ethics

BACKGROUND INFORMATION REASON FOR BOARD CONSIDERATION:
At the November TASB Policy Audit/Seminar, the suggestion was made that the text

currently used in Board Policy BBF (LOCAL) be moved to an exhibit and that the
proposed “Operating Protocol” becomes the text for Board Policy BBF (LOCAL).

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

TASB has prepared the attached draft documents for this purpose. (Other local policies
recommended by TASB for revision will be presented at the February Board Meeting.)

RECOMMENDED BOARD ACTION:

Recommend approval of Board Policy BBF (LOCAL) as revised.

SUBMITTED BY: %ri.mann

Director for Research and Policy
e and Title

SUPERVISOR: .Yolanda Chapa
Ihterim Superintendent
\Wame and Title

Approved for presentation to the Board of Education:

For further information contact Dr. Paul Mann % (I//,_MU

Oftice Phone: 618-6025 Interim Su@efintendent ¢
Home Phone: 631-5949

Cell Phone: 454-6773 /- /1//_/ X
E-mail: paul mann@mcallen.isd.tenet.edu DATE
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McAllen ISD
108906

BOARD MEMBERS:

ETHICS

OPERATING
PROTOCOL

BB8F (LOCAL)-X

DRAFT

BBF
(LOCAL)

The District’s document has been added as the
policy at this code.

For the purpose of enhancing teamwork among members of the
Board and between the Board and the administration, we the
members of the McAllen Independent School District Board of
Trustees, do hereby publicly commit ourselves collectively and
individually to the following operating protocols:

1. Place children’s interests first. The Board shall represent
the needs and interests of all the children in our District.

2. Encourage and solicit community input. The Board shall
promote opportunities to assess public opinion and shall re-
spect the right of the public to express viewpoints regarding
issues faced by the District.

3. Limit discussions to items on the agenda. Surprises to
the Board or the Superintendent shall be the exception, not
the rule. We agree to ask the Board President or the Superin-
tendent to place an item on the agenda instead of bringing it
up unexpectedly at the meeting. Facts and information need
ed from the administration shall be referred to the Superinten-
dent.

4. Encourage communication between the staff and the
Board. While appropriate communication between staff and
Board is encouraged, Board requests that require consider-
able time or that may have political implications shall be
placed on the agenda for Board consideration.

5. Follow the chain of command. We agree to follow the
chain of command and shall insist that others do so. While
the Board is eager to listen to its constituents and staff, each
inquiry shall be referred to the person who can properly and
expeditiously address the issue.

6. Practice the governance role. The Board shall emphasize
planning, policymaking, and communication rather than be-
coming involved in the management of the schools.

7. ConducT a self-assessment/evaluation annually. The
Board shall monitor its behavior by yearly self-evaluation and
by addressing itself to any individual problems, such as poor
meeting attendance or leaks of confidential information.

8. State goals clearly. The Board shall set clear goals for itself,
for the Superintendent, and for the McAllen Independent
Schoot District.

10f3
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McAllen ISD
108906

BOARD MEMBERS:
ETHICS

PRESIDENT.

BBF
(LOCAL)

9. Consider CEO input. The Superintendent is the chief execu-
tive officer and should make recommendations, proposals, or
suggestions on most matters that come before the Board.

10. Actonlya &Board. Individual Board members do not have
authority; only the Board as a whole has authority. We agree
that an individual Board member shall not take unilateral ac-
tion. The Board President shall communicate the position(s)
for the Board on controversial issues.

11. Discuss the issues. Conduct at Board meeting is important.
We agree to avoid words and actions that create negative im-
pressions of an individual, the Board, or the District. While we
encourage the expression of differing points of view, we shall
do it with care and respect in order to avoid unnecessary es-
calation of negative impressions or incidents.

12. Practice efficient decision-making. To be efficient and ef-
fective, long Board meetings should be the exception and not
the rule. Points are to be made in as few words as possible;
speeches at Board meetings shall be minimal. If a Board
member believes he or she doesn’t have enough information
or has questions, either the Superintendent or the Board
President is to be called prior to the meeting.

13. Hold executive sessions only for appropriate subjects.
Board members shall be sensitive to the legal ramifications of
their closed sessions and the confidentiality of the topics dis-
cussed.

Mr. Alex Palacios

VICE PRESIDENT.

Mr. Roberto Gutierrez, Jr.

Mrs. Teresa Lee

SECRETARY

MEMBER Mr,., Javier Farias
MEMBER Mrs. Myrna G. Garcia
MEMBER Mr. Mark Kent

BBF (LOCAL)-X

180 20t3



McAllen ISD

108906

BOARD MEMBERS: BBE
ETHICS (LOCAL)
MEMBER Mrs. Sara L. Tippit

ADOPTED: 3of3
181
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MCAllen ISL
108906

BOARD MEMBERS:
ETHICS

EOUITY
IN ATTITUDE

THUSTWOHTHINESS
IN STEWARDSHIP

HONOH
IN CONDUCT

' NTEGRITY
OF CHARACTER

COMMITMENT
TO SERVICE

STUDENT—CENTEHED
FOCUS

BBF (EXHIBIT-X -

BBF
(EXHIBIT)

This was the policy but has been moved to
an exhibit.

As a member of the Board, | shall promote the best interests of the
District as a whole and, to that end, shall adhere to the following
ethical standards:

®  1will be fair, just, and impartial in ail my decisions and actions.

® I will accord others the respect | wish for myself.

¢ 1 will encourage exprassions of different opinions and listen
with an open mind to others’ ideas.

* Il will be accountable to the public by representing District poli-
cies, programs, priorities, and progress accurately.

® Iwill be responsive to the community by seeking its involve-
ment in District affairs and by communicating its priorities and
concems.

¢ | will work to ensure prudent and accountable use of District
resources.

®  lwill make no personal promise or take private action that
may compromise my performance or my responsibilities.  *

® | will tell the truth.

® | will share my views while working for consensus.

® | will respect the majority decision as the decision of the
Board.

¢ | willbase my decisions on fact rather than supposition, opin-
ion, or public favor.

®* I will refuse to surrender judgment to any individual or group
at the expense of the District as a whole.

¢ 1will consistently uphold all applicable laws, rules, policies,
and governance procedures.

* 1 will not disclose information that is confidential by law or that
will neediessly harm the District if disclosed.

¢ 1 will focus my attention on fulfilling the Board’s responsibili-
ties of goal setting, policymaking, and evaluation.

¢ | will diligently prepare for and attend Board meetings.

®* | will avoid personal involvement in activities the Board has
delegated to the Superintendent.

* | will seek continuing education that will enhance my ability to
fulfill my duties effectively.

I will be continuously guided by what is best for all students of
the District.

1of1
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

AGENDA
DATE: JANUARY 19,2004 ITEMNO. 11 RELATED PAGE(S) 111-125

RENEWAL OF AGREEMENT FOR REQUEST FOR QUALIFICATIONS
SUBJECT: NO. 3581 — 504 CONSULTING SERVICES

BACKGROUND INFORMATION REASON FOR BOARD CONSIDERATION:

The District has several multi-year contracts for goods and services. Multi-year contracts are
presented to the Board when departments recommend their renewal.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:

The District needs consulting services related to the identification, evaluation and placement of
children suspected of meeting the requirements of Section 504 Rehabilitation Act of 1973,
including dyslexia and any other disability issues. The Consultant assists the District’s 504
Coordinator in reviewing and interpreting current and new 504 regulations, OCR rulings and
court cases that relate to 504 disability rights of students; provide assistance with training,
research and preparation of the referral manual; ensure that guidelines for security and
confidentiality of all 504 student information are followed; and provide assistance and training to
the District’s Coordinator for Counseling and Guidance in preparing and presenting a pre-referral
screening and intervention process. Expenditures from January 27, 2003 to December 12, 2003
were approximately $24,263.75. Staff is recommending that the Agreement be approved for the
first year of the District’s option to renew.

RECOMMENDED BOARD ACTION:

That the Board of Trustees renew the Consulting Agreement for RFQ No. 3581 — 504 Consulting
Services to Mary Durheim DBA Educational Rights Information and Consulting Center,
McAllen, Texas, for an annual expenditure not to exceed $25,000.

SUBMITTED BY: Dir. Martha“i\. Cantu, Director
Special Education/504 Compliance
Name and Tiile

4.
SUPERVISOR: Dr. Eva Hughegyxecutive Director
Special Projects/Human Resources

Approved for presentation to the Board of Education:

Dinlo i Chug)

InteriWSuperiutendent of Schoofé

/- rée 04

Date

*For further information, contact Dr. Martha A. Cantu
office # - 632-3285
CGH #- 648-5335 183
E-mail: martha cantu@mcallen.isd.tenet.edu



REQUEST FOR QUALIFICATIONS NO. 3581 - 504 CONSULTING

SERVICES
TABULATION
VENDOR NAME ol _ FEES
Educational Resources Consulting | ¥2 day consulting services: $250 - $275
Mission, Texas Workshop 20 people: $450 - $500

¢ Fee negotiable in areas ,
o District pay for duplication of materials or manuals, etc.

Mary Durheim Cost per hour $35
McAllen, Texas In-service 2 day $350
In-service full day $500

s  Other costs: Long distance telephone, postage, overnight
mail services, faxes billed at actual cost if involving long
distance charges, photocopies are billed at actual cost or
masters are provided to the district for reproduction.

Richards Lindsay & Martin LLI
Austin, Texas

Presentation & Staff Training Honorariums per day $1000

{plus actual expenses)

Presentation & Staff Training Honorariums Y2 day ~ $800
(plus actual expenses)

Disputed Cases or records audit (per hour) $160
Question Call Service (per year) $500
Schwartz & Eichelbaum PC Training V2 plus expenses $800
Training full day plus expenses $1500
Legal Work (per hour) $150
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McALLEN INDEPENDENT SCHOOL DISTRICT
CONSULTING AGREEMENT NO. 3581

THIS Agreement, made and entered into effective this 27" day of January, 2003,
by and between the McALLEN INDEPENDENT SCHOOL DISTRICT ("District”) and
MARY DURHEIM, a resident of Hidalgo County, Texas DBA EDUCATIONAL RIGHTS
INFORMATION AND CONSULTING CENTER, a Texas Individual/Scle Proprietorship
doing business as ("Consultant”).

WITNESSETH:

WHEREAS, District recognizes that Section 504 (including dyslexia and any other
disability issues) consultation may require certain services of the Consultant who has the
training, experience, and qualifications necessary to provide the services, more
particularly described on Exhibit "A" hereof {the "Services"); and

WHEREAS, District has determined that the proper, orderly and efficient delivery
of quality Services for the District can be accomplished best by contracting with

Consultant; and
WHEREAS, Contractor submitted a proposal in response to the needs of the

District ; and _

WHEREAS, the Consultant is willing to accept the responsibility of providing the
Services to the District in accordance with recognized standards, the Board Policies of
District, applicable laws and regulations and the terms and conditions set forth in this
Agreement; and

WHEREAS, the parties desire to provide a full statement of their agreement in
connection with the provision of the Services by Consultant during the term of this
Agreement:

NOW, THEREFORE, in consideration of the mutual promises of the parties

hereto, and of the mutual covenants and conditions hereinafter expressed, the parties
185



hereto covenant each with the other, as follows:
1. OBLIGATIONS OF THE CONSULTANT

The Consultant agrees to provide the following Services to District during the term

of this Agreement:
Performance of Services. The Consultant will provide the Services
described on Exhibit "A" attached hereto and incorporated herein at this point for all

purposes and will use proper professional standards in providing the Services to District.
Administration. The Consuitant will communicate with the Administrator(s}
designated by District regarding the administration of the Services and this Agreement.
Notwithstanding anything herein to the contrary, District will not have or exercise controt
over the manner in which the professional services of the Consultant are performed as

would jeopardize the status of the Consultant as an independent contractor.

Quality of Services. The Consultant will continually work to improve the
quality of and maintain a reasonable cost for provision of the Services furnished to

District. In furtherance thereof, Consultant agrees to fully cooperate with personnel

designated by District.
Records. Consultant shall, at Consultant's expense, keep or cause to be

kept for five (5) years following provision of the Services accurate and complete records in
an adequate filing system. Consuitant shall furnish District on written request copies all

such records to the extent such records are not prohibited from disclosure to District by

applicable law.
Ethics. Consultant shall insure that, in performing the Services under this

Agreement, Consultant uses its best and most diligent efforts and professional skills,
performs professional and supervisory services, and renders the Services in accordance

with and in a manner consistent with the highest standards of Consultant's profession and

complies with all applicable laws and regulations.
186



2. CONSULTANT'S COVENANTS AND WARRANTIES
Consultant makes the following representations and warranties to District
with respect to each Consultant or employee of Consultant providing Services hereunder:
a. Licensure. Consultant is duly licensed, if required, to provide the
Services in the State of Texas.
3. PARTIES' RELATIONSHIP

The Consultant, at all times will act as an independent contractor providing the
Services and will not act or hold itself out to third parties as an employee or agent of
District in the provision of the Services or Materials under this Agreement.

4. TAXES AND BENEFITS

District will not withhold income tax or Social Security tax on behalf of the
Consultant or any of Consultant's partners, employees., subcontractors, or agents. In
addition, none of the foregoing will have any claim under this Agreement or otherwise
against District for vacation pay, sick leave, unemployment insurance, worker's
compensation, retirement benefits, disability benefits, or employee benefits of any Kind.
The Consultant wili have exclusive responsibility for the payment of all such taxes and
arrangement for insurance coverage and will discharge such responsibility fully.

5. INCURRING FINANCIAL OBLIGATION

The Consultant will incur no financial obligation on behalf of District without prior
written approval of the Assistant Superintendent for Business for the District. The
Consultant will be responsible for all personal and professional expenses, including, but
not limited to membership fees and dues and expenses of attending conventions and
meetings.

6. CONSULTATION

While this Agreement is in effect, the parties understand that the Consultant may

not be the exclusive source of providing the Servliges.
7



7. FEES TO CONSULTANT

The sole source of compensation to the Consultant under this Agreement will be
the compensation paid by District to Consultant in accordance with the terms and
provisions incorporated herein at this point for all purposes. The Consultant will not bilt or
coliect fees for Services to District from any third parties. As consideration for performing
the services as necessary pursuant to the Contract Documents, District agrees to pay
Contractor for services as invoiced upon successful and satisfactory delivery Section
504 services to District, an annual fee not to exceed $25,000.00 in accordance with
Exhibit “B”, with veriﬁcatio.n by District's authorized representative of such invoice in
compiiance with the Conditions and Information in the Contract Documents.

8. ACCESS TO BOOKS AND RECORDS

Consultant recognizes that District is a participant in governmental payment
programs. In connection with such programs, the Consultant agrees to cooperate with
District and provide to District reasonable assistance in District's efforts to meet the

requirements for participation in and payment under such programs.

9. NON-DISCRIMINATION
Consultant will not discriminate on the basis of race, color, sex, age, religion,

national origin, or handicap in providing services under this Agreement or in the selection

of Associates, employees, or independent contractors.
10. HOLD HARMLESS
Consultant will indemnify and hold District harmless from any and all claims,
actions, liability, and expenses (including costs of judgments, settlements, court costs,
and attorneys' fees, regardless of the outcome of such claim or action) caused by,
resulting from, or alleging negligent or intentional acts or omissions or any failure to
perform any obligation undertaken or any covenant in this Agreement, whether such act,

omission, or failure was the Consultant's or fggt of any person providing services



hereunder through or for the Consultant. Upon written notice from District, the Consultant
will resist and defend at Consultant's own expense, and by counsel reasonably
satisfactory to District, any such claim or action.

11. TERM AND TERMINATION OF AGREEMENT

Term. The term of this agreement shall be for a primary term of one year
commencing on January 27, 2003 and ending on January 26, 2004 with the option to
renew for two additional one year terms provided that the price remains the same or
lower.

Termination without Cause. The District shall have the right to terminate this
Agreement without cause on 30 days written notice to the Contractor.

Termination with Cause. If either party fails to observe or perform in a material
manner any term or condition of this Agreement to be performed or observed by such
party, the aggrieved party shall send written notice specifying the nature of the alleged
defauit. If the default is not fully cured within ten (10) days after giving of the notice, then
the aggrieved party may elect to terminate this Agreement, and pursue any and all rights
and remedies available to such party pursuant to this Agreement or pursuant to
applicable law.

Non-Interference. Following the expiration of this Agreement or its termination for
any reason, Consultant agrees to do nothing that may interfere with the Services already

rendered.
12. NOTICES
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Any notices or payments permitted or required by this Agreement shall be deemed

rered in writing or mailed by certified mail, postage

made on the day perscnally deliver
prepaid, to the other party at the address set forth below or to such other persons and

address as either party may designate in writing:

Educational Rights Information & Consulting
Center

Attn: Mary M. Durheim

PO Box 3700

McAllen, Texas 78502-3700

If to the Consultant:

McAllen Independent School District
Attn: Superintendent of Schools
2000 N. 23rd Street

McAlien, Texas 78501

If to District:

13. LAW
The interpretation and enforcement of this Agreement shall be governed by the

laws of the State of Texas and all obligations of the parties created by this Agreement are

performable in Hidalgo County, Texas.
14. NO IMPLIED WAIVER

Any waiver of enforcement of any provision or waiver of any breach of this

Agreement, whether or not recurring, shall not be construed as a waiver of any

subsequent enforcement or breach.
15. SEVERABILITY

The invalidity or unenforceability of any provisions of this Agreement will not affect

the validity or enforceability of any other provision.

16. ASSIGNABILITY
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The right and obligations of District hereunder shall inure to the benefit of and be
binding upon the successors and assigns of District. The Consultant may not assign
Consultant's rights or obligations under this Agreement without District's written consent.
Any assignment in violation of this provision shall give District the right to terminate this
Agreement immediately, upon written notice to the Consultant.

17. AMENDMENTS
Any amendments to this Agreement will be effective only if in writing and signed by

District and the Consultant.
18. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement of the parties with respect to the

subject matter hereof.
19. INTERPRETATION

The section headings and defined terms used herein are for convenience only and

do not limit the contents of this Agreement.
20. VARIATIONS OF PRONCUNS

All pronouns and all variations thereof shail be deemed to refer to the masculine,
feminine or neuter, singular or plural, as the identity of the person or persons or entity
may require.

21. AUTHORIZATION FOR AGREEMENT

The execution and performance of this Agreement by District and Consultant have
been duly authorized by all necessary laws, resolutions or corporate action, and this
Agreement constitutes the valid and enforceable obligations of Consultant and District in
accordance with its terms.

22. ADDITIONAL PROVISIONS

Notwithstanding anything to the contrary contained elsewhere herein, District and

Consultant hereby covenant and agree as follov\ig:l



This Agreement shall be construed in accordance with the Board Policies of
District, as same may be from time to time amended.

The compensation, if any, to be paid to Consultant by District is reasonable
considering amounts charged by others in the same or similar geographic area for similar
services.

IN WITNESS WHEREOF, District has caused its name to be hereunto subscribed
by a duly authorized employee thereunto and a duly authorized officer of Consultant has

hereunto subscribed his name as of the day and year first above written.

CONSULTANT:
EDUCATIONAL RIGHTS INFORMATION &
CONSULTING CENTER

, o
By: i»/l/tf:;f W S 1) 177
Mary M. Durkelm

DISTRICT:

McALLEN INDERPENDENT SCHOOL DISTRICT
By, Sone. £ Sea¥

Sara L. Tippit
President, Board of Trustees

Approved as to form: %
Atlas & Hall, LLP by: /
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EXHIBIT A

Definition of Services
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EXHIBIT "A"

DEFINITION OF SERVICES

Consultant agrees to provide consulting services, reference materials, and/or
other services as necessary and/or requested on matters related to the
identification, evaluation and placement of children suspected of meeting the
requirements of Section 504 of the Rehabilitation Act of 1973, including dyslexia

and/or any other disability issues.

Consultant agrees to provide services to assist the District's 504 Coordinator as
follows:

1.

4.

5.

Assistance in the review and interpretation of new and current 504
regulations, OCR rulings, and court cases that related to 504 and the
disability rights of students and the school district.

Assistance in the preparation and presentation of initial and follow-up District
training, including assistance rendered to 504 campus committee meeting;
Assistance in research and preparation to keep the District’s referral manual
current as to procedures and guidelines to be followed; and,

Assistance to ensure that the guidelines for security and confidentiality of all
504 student information are strictly followed.

Such other 504 assistance as District may request.

Consultant agrees to provide services to assist the District's Director for
Counseling and Guidance as follows:

1.

2.

Assistance in the preparaticn and presentation of the pre-referral screening
and intervention process; and

Assistance in training campus personnel on the pre-referral screening and
intervention process including technical assistance as deemed necessary and
appropriate to implement the pre-referral screening and intervention process.
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EXHIBIT B
Definition of Cost
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EXHIBIT "B"
DEFINITION OF COST

Consuitant and District agree that Consultant will provide such consulting and
related services as requested by the District based upon the following terms and

conditions:

1.

2.

Consuiltant services will be provided at an hourly rate of $35.00 biilable in 15-
minute increments. Consultant agrees to provide weekly and/or bi-weekly

billings to District.

District agrees to pay Consultant within 30 days of receipt of billings from

Consultant.

3.

District agrees to reimburse Consultant within 30 days of receipt of billings from
Consultant.

In-service training provided by Consultant to District will be billed at the hourly
rate of $35.00.

In-service training included within the $25,000 budget limit shall be as follows:

$25,000 for District-wide 504 training for campus coordinators and assigned
staff, and for District-wide pre-referral screening and intervention process

training for campus and assigned staff.

If individual campuses desire individual in-service training, those campuses will
be responsible for arranging that training and for all expenses associated with
said training.

Related expenses for in-service trainings will be billed at the actual cost for said
expenses. Documents and the receipt for related expenses for in-service

trainings will be enclosed with the invoice for the in-service training. Handouts
to be used in the training will be sent in advance to District for reproduction at

District’'s expense.
Any handbooks, manuals, or other resource materials produced by Consultant
will be available to District and a listing of said manuals and their individual

prices (when applicable) will be made available on request. District agrees not
to copy or reproduce Consultant’s copyrighted materials without express written

consent from Consultant to do so.

Consultant agrees to provide District with office and mobile service numbers to
facilitate the District’s ability to reach Consultant in the event an immediate

response is needed to address a problem.
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10. The parties agree that billable hours for Consultant will not exceed Twenty-five
Thousand Dollars ($25,00D), excluding actual expenses, for the 2002-2003

school year, and

excluding in-service training for in

shall not be counted toward the $25,000 cap.
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: 01/19/04  AGENDA ITEM NO. 12 RELATED PAGE(S) 127-130

SUBJECT: Use of 1997 Bond Money for Five Elementary Campuses

BACKGROUND INFORMATION REASON FOR BOARD CONSIDERATION:

During the 1997 bond issue, there were five campuses in which the allocated funds were not utilized.
Those schools are Navarro, Zavala, Thigpen, Fields, and Jackson. Collectively, the total sum of money
remaining is $1,857,429.83.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:

A meeting was held with the principals of the five elementary campuses to inquire what additional
projects they wanted for their schools. In turn, the principals met with the parents and staff and agreed
on which projects should be given priority. Attached are the lists that the principals provided for
consideration.

RECOMMENDED BOARD ACTION:

Administration requests that the Board of Trustees approve the projects as listed by the principals.

BN . P
SUBMITTED BY: K\‘\‘\&NM ! 2

\Raﬂ}l\m"“Vela, Executive Director for Plant Operations

SUPERVISOR: 6’%557 gv/?&(/ﬂv,

Scott Owings, Asst. Supt. for Géheral Operations

Approved for presentation to the Board of Education:

U Ol i

Interim perintenden%f Schools

/-/7- v F

Date

*For further information, contact Ramiro Vela
Office: 632-3252

Cell: 821-5049

Home: 631-5982

E-mail: ramiro_vela@mcallen.isd.tenet.edu
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Vela, Ramiro - Plant Ops.

Page 1 0f2

From: Frederick, Lionel - Plant Ops.

Sent: Monday, December 01, 2003 1:15 PM
To: Vela, Ramiro - Plant Ops.

Subject: FW: Priority project list

From: Salinas, Sandra - Navarro
Sent: Monday, December 01, 2003 10:50 AM
To: Frederick, Lionel - Plant Ops.
Subject: FW: Priority project list

Sandra Salinas, Principal
Navarro Elementary
"Giddy Up to Learning"

From: Salinas, Sandra - Navarro
Sent: Tuesday, November 25, 2003 4:55 PM
To: Frederick, Lionel - Plant Ops.
Subject: RE: Priority project list

Hi Lionel,

I met with the staff at a faculty meeting. They decided that they liked your idea of enclosing the wings of the
campus and making it an indoor campus. Their Plan B would be to renovate all the student's classrooms.
| then met with the parents at a PTA meeting. They had several suggestions, however they all like the idea of

enclosing the campus. Their Plan B was also to renovate the restrooms.

Let me know if this is all you need.

Sandra Salinas, Principal
Navarro Elementary
"Giddy Up to Learning"

From: Frederick, Lionel - Plant Ops.

Sent: Monday, November 24, 2003 5:32 PM

To: Davis, Eileen - Thigpen; Zapata, Dora - Jackson; Martinez, Aurora - Fields; Salinas, Sandra - Navarro;

Ramirez, Yolanda - Zavala

Cc: Owings, Scott - General Ops.; Vela, Ramiro - Plant Ops.

Subject: Priority project list

Good afternoon to all:

This is a reminder. Proposed project list (1997 Bond) is due tomorrow

please send via e-mail or call my office
Thanks

Lionel Frederick

Cadd Operator / Acting Project Manager
Mcallen ISD - Plant Operations

2000 North 23 rd.

12/1/2003
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Vela, Ramiro - Plant Ops.

From: Frederick, Lionel - Plant Ops.

Sent: Monday, December 01, 2003 8:40 AM
To: Vela, Ramitro - Plant Ops.

Subject: FW: Priority Project List

From: Ramirez, Yolanda - Zavata

Sent: Tuesday, November 25, 2003 12:27 PM
To: Frederick, Lionel - Plant QOps.

Subject: Priority Project List

After analyzing the renovation needs at Zavala, we are recommending the following priority
project list.

1. Install Dry Erase Boards in every classroom. (To replace only one of the chalkboards
n the room)

2. Replace student water fountains (Total 4 indoor and 2 outdoor)

3. Renovate Student Restrooms (Total of 8 restrooms - upgrade the entire restrooms
with flooring, ventaliation, ADA requirements, lighting, etc.)

4. Install a walkway cover between the south hallway and the cafeteria creating a
breezeway for students to wait while entering the cafeteria, before school and afterschool

5. Install new hallway entrance doors (Total of 4 sets)

6. Renovate Staff Restrooms

7. Reconfigure Counselor's, Speech Therapist, & 1/2 Diagnostician & 1/2 Counselor's
small offices into 3 individual offices (At the present time, these offices have walls that are not
up to the ceiling but instead have a 2-foot opening. This is not conducive to confidentiality
purposes of which is part of TEA Counseling guidelines.)

If you need any clartfication on some of the projects, please let me know.

Yolanda Z. Ramirez, Principal
McAllen LS. D. - Zavala Elementary
PH: (956)971-4377

FAX: (956) 972-5660
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Thigpen Elementary
Site-Based Shared Decision-Making Team Meeting
November 20, 2003

Priority List for School Repairs

1. Renovate student restrooms (include exhaust)

2. Renovate classrooms
- improve lighting (Rms. 1 2-29)
* increase closet space (#ms 320-2‘?)
» add magnetic dry-erase boards and bulletin A% rooms  Rms
- replace movable bookcases with new sturdier ones (.?o—;e?)
- indoor locks (v7-29)
*new doors /2 46ms. fmg
- cubbies with doors (20-29)

A/C Heater Upgrade

Replace asbestos floors #ms !, /6, 28, 29

3

4

5.  Add concrete ramps and resurface sidewalks
6. Improve drainage around gym and cafeteria
7

Repair and paint two wooden sides at school entrance
Mémbers present:
Mrs. E. Davis
Mrs. M. E. De Leon
Ms. R. Martinez (IDEA)
Mrs. C. Estrada
Miss A. Rojas
Mrs. D. Newell
Mrs. E. Crayton
Mrs. M. Alvarado
Mrs. N. Brand
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Vela, Ramiro - Plant Ops.

From: Owings, Scott - General Ops.

Sent: Thursday, December 11, 2003 12:43 PM
To: Vela, Ramiro - Plant Ops.

Subject: FW: Fields Bond Monies Pricrity List

From: Martinez, Aurora - Fields

Sent: Thursday, December 11, 2003 12:20 PM

To: Frederick, Lionel - Plant Ops.

Cc: Owings, Scott - General Ops.; Arcaute, Rachel - C&I; Ueckert, Delores - Fields - Cur.
Subject: Fields Bond Monies Priority List

Good afternoon Lionel,

Would like to edit our priority list to include additional staff parking. We had waited for final City/School Park Plans, hoping
they would include additional parking for staff but unfortunately they are not in the plans. Fields Site Base Committee has
met and the following is our final priority list:

1. Student restroom renovations with ventilation (AC/Heat)

2. Relocation of Health Center with Renovation to include restroom.

3. Carpets removed and replaced with tile in rooms 8,14,24 and Support Staff office areas
4. Staff Additional Parking

5. Telephone/Intercom System Upgrade
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Andrew Jackson Elementary
Bond Expenditure Options

$231,356.00
Option A
| New Library $287,000.00
Option B
3
Student Restrooms $276,000.00
Option C
Enclose School $115,000.00
School Renovations
s Dry/Erase Boards 20,000.00
e Library Expansion 35,000.00
e New Doors 29,000.00
Handicap Accessibility 20,700.00
Sidewalks 11,500.00
Total $231,200.00
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BOARD AGENDA REPORT
MCcALLEN INDEPENDENT SCHOOL DISTRICT

DATE: 01/19/04  AGENDA ITEM NO. 13 RELATED PAGE(S) - 132-167

Approve Cancellation of Contracts with Ashley Humphries & Sanchez/Pfluger
SUBJECT: Associates, P.L.L.C. and Boultinghouse Simpson & Associates, Inc.

BACKGROUND INFORMATION REASON FOR BOARD CONSIDERATION:

On January 17, 2000, the District entered into a contract with Boultinghouse Simpson, & Associates, Inc.
to renovate the classrooms at Fields, Jackson, and Navarro Elementary in addition to the kitchen at
Jackson.

On January 17, 2000, the District entered into a contract with Ashley Humphries & Sanchez/Pfluger
Associates, P.L.L.C. to renovate the classrooms at Zavala and Thigpen Elementary.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANSWERS:

The Administration requests that both contracts be cancelled since the work that will be performed at the
five elementary campuses will not necessitate the work of an architect, This is in accordance with the
provisions found in both contracts under Article 8.1, which reads, “This Agreement may be terminated
by either party upon not less than seven days” written notice”.

RECOMMENDED BOARD ACTION:

Administration requests that the Board of Trustees cancel the contract with Ashley Humphries &
Sanchez/Pfluger Associates, P.L.L.C. as provided by Article 8.1 of said contract.

Administration requests that the Board of Trustees cancel the contract with Boultinghouse Simpson, &
Associates, Inc. as provided by Article 8.1 of said contract.

SUBMITTED BY: &% : QJ'\.‘___K_

Ramiro Vela, Executive Director for Plant Operations

SUPERVISOR: : W}—w -

Scott Owings, Asst, Sté{. for General Operations

Approved for presentation fo the Board of Education:

. Chaps)

Interi Superintendéﬁt of Schools

/- /J-/ag/

Date

*For further information, contact Ramiro Vela
Office: 632-3252

Cell; 821-5049

Home: 631-5982

E-mail: ramiro_vela@mecallen.isd.tenet.edu

204



]
-
3
T
=
C
o
“
[
[
e
C
-
-
=
-
I
r
-

AlA Document Bl 4/

Standard Form of Agreement Between
Owner and Architect

1987 EDITION

THIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES, CONSULTATION WITH
AN ATTORNEY [§ ENCOURAGED WITH RESPECT TO TS COMPLETION QR MODIFICATIOWN.

AGREEMENT

made as of the 17th day of January in the year of
NineteerrHuncres-and Two Thousand

BETWEEN the Owner: McAllen Independent School Distriet
/Name and address; 2000 North 23rd. Street
McAllen, Texas 78501-6126

and the Architect: Ashley Humphries & Sanchez/Pfluger Associates, P.L.L.C.
(Name and address) 3827 North 10th. Street, Suite 303
McAllen, Texas 78501

For the following Project:
finciude detailed description of Project, location, address and scope.)}

*Alvarez Elementary School 10 Classroom Addition & Renovations
*Crockett Elementary School 4 Classroom Addition & Renovations
*Zavala Elementary School 14 Classroom Addition & Renovations

Alvarez Elementary School Crockett Elementary School Zavala Elementary School
2606 Gumwood 2112 North Main 2500 Galveston
McAllen, Texas 78501 McAllen, Texas 78501 McAllen, Texas 78501

*The number of classrooms and their locations may vary based on the Board's approval

) of the elementary school =zo .
The Owner and Architect agree as set forth below. v o0+ =ones

Copyright 1917, 1926, 1948, 1951, 1953, 1958, 1961, 1963, 1966, 1967, 1970, 1974, 1977, ©1987 by The American institule
of Architects, 1735 New York Avenue, N W . Washington, [D.C. 20000. Reproduction of the material herein or substantial
quotauon of its provisions without writien permission of the AIA violates the copyright laws of the United States and will be
subject to legal prosecution.

AlA DOCUMENT B141 » OWNER-ARCHITECT AGREEMENT » FOURTEE?‘Q—!—) EDITION * AIA® « ©1987 1987
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVENUE, § W2 WASHINGTON, D.C. 20006 B141-

WARNING: Unilcensed photocopying viclates U.S. copyright laws and is subject to legal prosecution.
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TERMS AND CONDITIONS OF AGREEMENT BETWEEN OWNER AND ARCHITECT

ARTICLE 1
ARCHITECT'S RESPONSIBILITIES

1.1 ARCHITECT'S SERVICES

1.1.1 The Architect’s services consist of those services per-
formed by the Architect, Architect’s emplovees and Architect’s
consultants as enumerated in Articles 2 and 3 of this Agreement
and any other services included in Article 12

1.1.2 The Architect’s services shall be performed as expedi-
tiously as is consistent with professional skill and care and the
orderly progress of the Work. Upon request of the Owner, the
Architect shall submit for the Owner's approvat a scheduie for
the performance of the Architect’s services which may be
adjusted as the Project proceeds, and shall include allowances
for periods of time required for the Owner's review and for
approval of submissions by authorities having jurisdiction over
the Project. Time limits established by this schedule approved
by the Owner shall not, except for reasonabie cause, be exceeded
by the Architect or Owner.

1.1.3 The services covered by this Agreement are subject (o
the time limitations contained in Subparagraph 11.5. 1.

ARTICLE 2
SCOPE OF ARCHITECT'S BASIC SERVICES

2.1 DEFINITION

2.1.1 The Architect’'s Basic Services consist of those described
in Paragraphs 2.2 through 2.6 and any other services identified
in Article 12 as part of Basic Services, and include normal struc-
tural, mechanical and electrical engineering services.

2.2 SCHEMATiC DESIGN PHASE

2.2.1 The Architect shall review the program furnished by the
Owner to ascertain the requirements of the Project and shall
arrive at a mutual understanding of such requirements with the
Owner.

2.2.2 The Architect shall provide a preliminary evaluation of
the Owner's program, schedule and construction budget
requirements, each in terms of the other, subject 1o the limita-
tions set forth in Subparagraph 5.2.1.

2.2.3 The Architect shall review with the Qwner alternative
approaches to design and construction of the Project.

2.2.4 Based on the mutually agreed-upon program, schedule
and construction budget requirements, the Architect shall
prepare. for approval by the Owner, Schematic Design Docu-
ments consisting of drawings and other documents illustrating
the scale and relationship of Project components.

2.2.5 The Architect shall submit to the Owner a preliminary
. estimate of Construction Cost based on current area, volume or
other unit costs.

23 DESIGN DEVELOPMENT PHASE

2.3.1 Based on the approved Schematic Design Documents
and any adjustments authorized by the Owner in the program.

schedule or construction budget. the Architect shall grepare.
for approval by the Owner, Design Developrnent Documents
consisting of drawings and other documents to tix and describe
the size and character of the Project as to architectural, struc-
tural. mechanical and electrical systems, materials and such
other elements as may be appropriate.

2.3.2 The Architect shall advise the Owner of anv adjustments
to the preliminary estimate of Construction Cost,

2.4 CONSTRUCTION DOCUMENTS PHASE

2.4.1 Based on the approved Design Development Docu-
ments and any further adjustments in the scope or quality of
the Project or in the construction budget authorized by the
Owner, the Architect shall prepare, for approvat by the Owner.
Construction Documnents consisting of Drawings and Specifica-
tions setting forth in detail the requirements for the construc-
tion of the Project.

2.4.2 The Architect shall assist the Owner in the preparation of
the necessary bidding information, bidding torms, the Condi-
tions of the Contract, and the form of Agreement between the
Owner and Contractor.

2.4.3 The Acchitect shall advise the Owner of anv adjustments
to previous preliminary estirnates of Construction Cost indi-
cated by changes in requirements or general market conditions,

2.4.4 The Architect shall assist the Owner in connection with
the Owner's responsibility for {iling documents required for
the approval of governmental authorities having jurisdiction
over the Project.

25 BIDDING OR NEGOTIATION PHASE

2.5.1 The Architect, following the Owner's approval of the
Construction Documents and of the tatest preliminary estimate
of Construction Cost, shall assist the Owner in obtaining bids
or negotiated proposals and assist in awarding and preparing
contracts for construction.

2.6 CONSTRUCTION PHASE—ADMINISTRATION
OF THE CONSTRUCTION CONTRACT

2.6.1 The Architect's responsibility 1o provide Basic Services
tor the Construction Phase under this Agreement commendes
with the award of the Contract for Construction und termi-
nates at the earlier of the issuance w the Owner of the final
Certiticute tor Pavment or 60 davs after the date of subst-
tial Completon of the Work.

2.6.2 The Architect shall provide administration of the Con-
tract for Construction as set forth below and in the edition of
AIA Document A201, General Conditions of the Contract for
Construction, current as of the date of this Agreement. unless
otherwise provided in this Agreement.

2.6.3 Duties, responsibilities and limitations of authority ot the
architect shall not be restricted, modified or extended without
written agreement of the Owner and Architect with consent of
the Contractor, which consent shall not be unreasonably
withheld.

AlA DOCUMENT B141 » OWNER-ARCHITECT AGREEMENT ¢ FOURTEENRZDBDITION ¢ A[A® = E1987
THE AMERICAN INSTITUTE OF ARCHITECTS. 1743 NEW YORK AVENLUE, N WASHINGTON, D.C. 2000

B141-1987 2
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2.6.4 The Archuect shall be a representative of and shall advise
and consult with the Owner (4} during construction until final
pavment 10 the Contractor 18 due. and (2) as an Additional Ser-
vice at the Owner’s direction from time to time during the cor-
rection period described in the Contract for Construction. The
Architect shail have authoniy o act on behalf uf the Owner
only o the extent provided in this Agreement unless otherwise
modified by written instewment.

2.6.5 The Archirect shall visit the site at intervals appropriate
to the stage of construction or as otherwise agreed by the
Owner and Architect in writing to become generallv familiar
with the progress and quality of the Work compteted and to
determine in general if the Work is being performed in a man-
ner indicating that the Work when completed will be in accor-
dance with the Contract Documents. However. the Architecr
shall not be required to make exhaustive or continuous on-site
inspections  check the quality or quantity of the Work. On
the basis of on-site observations as an architect, the Architect
shall keep the Owner informed of the progress and quatity of
the Work, and shall endeavor to guard the Owner against
defects and deficiencies in the Work. (More extensive site
representation may be agreed to as an Additional Service. as
described in Paragraph 3.2.)

ot have control over or charge of
2.6.6 The Archu shaJl not have control over or charge of
construction means, methods,
rocedures or for safew precautions

Contractor's schedutes or failure to carry out the Work i accor-
dance with the Conrtract Documents. The Architect shall not
have control over or charge of acts or omissions of the Contrac-
tor, Subcontractors. or their agents or emplovees, or of any
other persons performing portions of the Work.

2.6.7 The Architect shall at all times have access to the Work
wherever it is in preparation or progress.

2.6.8 Except as may otherwise be provided in the Contract
Documents or when direct communications have been spe-
cially authorized, the Owner and Contractor shall communicate
through the Architect. Communications by and with the Archi-
tect’s consultants shall be through the Architect.

2.6.9 Based on the Architect’s observations and evaluations of
the Contractor's Applications for Pavment, the Architect shall
review and certify the amounts due the Contractor.

2.6.10 The Architect’s certification for payment shall consti-
tute 3 representation to the Owner, based on the Architect’s
observations at the site as provided in Subparagraph 2.6.5 and
on the data comprising the Contractor's Application for Pay-
menl, that, 1o the best of the Architect’s knowledge, informa-
tion and belief. the Work has progressed to the point indicated
and the quality of Work is in accordance with the Contract
Documents. The foregoing representations are subject to an
evaluation of the Work for conformance with the Contract
Documents upon Substantial Compiletion, to results of subse-
guent tests and inspections. to minor deviations from the Con-
tract Documenis correctable prior 1o completion and o spe-
cific qualifications expressed by the Architect. The issuance of a
Certificate for Payment shail further constitute a representation
that the Contractor is entitled t¢ payment in the amount certi-
fied. However. the issuance of a Certificate for Pavment shall
not be a representation that the Architect has Hmmadeexdrrms-
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2.6.11 The Architect shall have authority to reject Werk which
does not conform to the Contract Documents. Whenever the
Architect considers it necessary or advisable for implementa-
ton of the intent of the Contract Documents, the Architect il
have authority to require additional inspection or testing of the
Work in accordance with the provisions of the Contract Docu-
ments, whether or not such Work is fabricated, installed or
completed. However, neither this authority of the Architect nor
a decsion made in good faith either to exercise or not 1o exer
cise such authority shall give rise to a duty or responsibility of
the Architect to the Contractor, Subcontractors, marerial and
equipment suppliers, their agents or emplovees or other per-
sons performing portions of the Work.

2.6.12 The Architect shall review and approve or ke other
appropriate action upon Contractor’s submittals such as Shop
Drawings, Product Datz and Samples, but only for the limited
purpose of checking for conformance with information given
and the design concept expressed in the Contract Documents
The Architect’s action shall be taken with such reasonable
promptness as o cause no delay in the Work or in the can:
struction of the Owner or of separate contractors, while allow-
ing sufficient time in the Architect's professional judgment o

pCrmlt adequate review. “Rtﬁcwvf'mdmbnmm
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Peq&ﬁed—-b&h&he—@emmwomm The Architect's review
shall not constitute approval of safety precautions or. unless
otherwise specifically stated by the Archnecr, of construction
means, methods, techniques, sequences or procedures. Fhe-

Arctmteetyapprovak—ot—a—speciie—Hem—shal-aoi—indicate

2.6.13 The Architect shall prepare Change Orders and Con-
struction Change Directives, with supporting docurmentation
and data if deemed necessary by the Architect as provided in
Subparagraphs 3.1.1 arid 3.3.3, for the Owner's approval and
execution in accordance with the Conrtract Documents, and
may authorize minor changes in the Work not involving an
adjustment in the Contract Sum or an extension of the Contract
Time which are not inconsistent with the intent of the Contract
Documents.

2.6.14 The Architect shall conduct inspections to determine
the date or dates of Substantial Completion and the date of final
complertion, shall receive and forward 1o the Owner for the
Owner's feview and records written warranties and retaced
documents required by the Contract Documents and assem-
bled by the Contractor, and shali issue a final Certificate for Pav-
ment upon compliance with the requirements of the Contract
Documents.
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2.6.15 The Architect shall interpret and decide matters con-
cerning performance of the Owner and Contractor under the
requirements of the Contract Documents on written request of
either the Owner or Contractor. The Architect’s response
such requests shall be made with reasonable prompiness and
within any 1ime limits agreed upon.

2.6.16 I[nterpretations and decisions of the Architect shall be
consistent with the intent of and reasonably inferable from the
Contract Documents and shall be in writing or in the form of
drawings. When making such interpretations and initial deci-
sions, the Architect shail endeavor to secure tathful perfor-
mance by both Owner and Coatractor, shalt not show partiality
to either, and shall not be liable for results of interpretations or
decisions so rendered in good faith.

2.6.17 The Architect's decisions on marters relating to aesthe-
tic effect shall be final if consistent with the intent expressed in
the Contract Documents.

2.6.18 The Architect shall render written decisions within a
reasonable time on all claims, disputes or other matters in ques-
tion between the Owner and Contractor relating to the execu-
tion or progress of the Work as provided in the Contract
Documents.

ARTICLE 3
ADDITIONAL SERVICES

341 GENERAL

3.1.1 The services described in this Article 3 are not included
in Basic Services unless so identified in Article 12, and they shall
be paid for by the Owner as provided in this Agreement, in
addition to the compensation for Basic Services, The services
described under Paragraphs 3.2 and 3.4 shall only be provided
if authonzed or conﬁrmed in wnung by the Owncr Lf-ﬁewa-ees

reRciRg-such-sendess. If the Owner deems that such services

described under Paragraph 3.3 uare Retrequired, the Owner

shall give prompt written notice to the Architect. If the Owner

indicates in writing that all or part of such Contingent Addi-
tional Services are saerequired, the Architect shall bave-re-obh-
gatiom—terprovide those services.

3.3 CONTINGENT ADDITIONAL SERVICES

3.3.1 Making revisions in Drawings, Specifications or other
documents when such revisions are:

.1 inconsistent with approvals or instructions previousty
given by the Owner, including revisions made neces-
sary by adjustrnents in the Owner's program or Proj-
ect budget;

-2 required by the enactment or revision of codes, laws
or regulations subsequent 1o the preparation of such
documents; or

.3 due to changes required as a result of the Owner's fail-
ure to render decisions in a timely manner.

3.3.2 Providing services required because of significant
changes in the Project including, but not limited to, size, qual-
ity, complexity, the Owner’'s schedule, or the method of hid-
ding or negotiating and contracting for construction, except for

services required under Subparagraph 5.2.5. s
recommeuded by t e Archi %s

3.3.4 Providing services in connection with evaluating substi-
rutions proposed by the Contractor and making subsequent
revisions 10 Drawings, Specifications and other documentation
resulting therefrom, yunless recommended by the

3.3.5 Providing con&ﬁ%{?o%tceo%ge'ming replacement of Work
damaged by fire or other cause during construction, and fur-
nishing services required in connection with the replicement
of such Work.

3.3.8 Providing services in connection with a public hearing,
arbitration proceeding or legal proceeding except where the
Architect is party thereto.

34 OPTIONAL ADDITIONAL SERVICES

3.4.1 Providing analyses of the Owner's needs and program-
ming the requirements of the Project.

3.4.2 Providing financial feasibility or other special studies.

3.4.3 Providing planning surveys, site evaluations or com-
parative studies of prospective sites.
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3.4.4 Providing special survess environmentat studies and
submissions required for approviis of governmental authorities
or others having jurisdicnon oner the Project,

3.4.5 Providing services relanve o future facilities, svswems
and equipment.
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3.4.8 Providing coordinatuon of construction performed by
separiie contrn |Ltur\-af-¥h-thc+>mr—rmvﬁ-hm~cw-1ﬁﬂvm
et H— MR ek

it e i unless

pgopyrende v Architec
OV mg ».q icesm u:nncuum with the sork otd con-

SITUCTON manager or separiate consultints retined by the
Owener.
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3.4.10 Providing detailed estimates of Construction Cost.

3.4.11 Providing detwiled quantity survevs or mnventories of
muaterial. equipment and labor.

3.4.12 Providing analvses of owning and operating costs.,

3.4.13 Providing intertor design and other simitar services
required for or in connection with the selection. procurement
or mseallation of furniture, furnishings and related equipment.

3.4.14 Providing senvices tor planning tenant ar rental spaces.

3.4.15 Muking rvestigrions: inventories of materials or equip-
ment. or vauations and detaled appraisals of existing facilities.

3.4.16 Preparing a set of reproducibie record drawings show-
ing significant changes in the Work made during construction
hased on marked-up prints. drawings and other data furnished
by the Contractor to the Architect.

3.4.17 Providing assistance in the vtilization of equipment or
svstems such as testing, adjusting and balancing, preparation of
operation and maintenance manuals, training personnel for
operation and maintenance. and consultation during operation.

3.4.18 Providing services after issuance to the Owner of the
final Certificate for Pavment. or in the absence of a final Cer-
tificate for Pavment. more than 60 days after the date of Sub-
stantial Comptetion of the Work.

3.4.19 Providing services of consultants for other than archi-
tectural, structural, mechanical and electrical engineering por-
tions of the Project provided as a part of Basic Services.

3.4.20 Providing anv other services not otherwise included in
this Agreement or not customaridy furnished in accordance
with generally accepted architectural practice.

ARTICLE 4
OWNER'S RESPONSIBILITIES

4.1 The Owner shall provide full information regarding
requirements for the Project. including a program which shall
set forth the Owner's objectives, schedule, constraints and cri-
teria, including space requirements and refationships, flexi-
bility, expandabilitv, special equipment, svstems and site
requirements.

4.2 The Ownershall establish and update un overadl budsaet f e
the Project. including the Construcuon Cost the Gwner' s other
costs und reusonable contingencies related o all of these coss
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4.4 The Owner shalt designute 2 represenanve authorzed 1o
4t on the Owner's behalt with respect 10 the Projecr. The
Owner or such authorized representative shall render decisions
in 1 tmely manner pertaining te documents subpitted by the
Architect in order to avoid unreasonable delay in the rderly
and sequential progress of the Architect's services ‘
and a legal cescription.
4.5 The Owner shull furnish survevs e ;
characteristics. legal limitations and L1k

BT 3

survevs and legal informudiopshall include. us
grades and lines of streets,~llevs. pavements
property and  structurgs? adjacent  drainage
restrictions. easemep

piic;lhlc.
adioining

tiom concerning aviilible
panlic and private. above wd
nd depths. All the information
. Q [} H . 3

improve
utility g

4.6 The Owner shall furnish the services uf geotechnical cn-{zif
aeers when such services are requested by the Architect. such
services may include but are not timited 1o test bonngs. wst
pits, determinations of soil bearing vulues, percolution tests,
evaluations of hazardous marterials. ground corrosion and resis-
tivity tests, including necessary operations for anticipatng ~ub-
soil conditions, with repors and appropriate professionad
recommendations.

4.6.1 The Owner shall furnish the services of other consul-
tants when such services are reasonably required h_\O-(-ht—-m-rrve

walitbe Project and are requesied—b—thetrehiten, - WHEL.

4.7 The Owner shall furnish structural, mechanical. chemicai.
air and water pollution tests, tests for hazardous materials. and
other laboratory and environmental tests, inspectons and
reports required by law or the Coniract Documents.

4.8 The Owner shall furnish all legal, accounting und insurance
counseling services as may be necessary at unv ume for the
Project. including auditing services the Owner may require o
verifv the Contractor’s Applications for Pavment or to wscertun
how or for what purposes the Contractor has used the money
paid by or on behalf of the Owner.

4.9 The services, information, surveys and reports required by
Paragraphs 4.5 through +.8 shall be furnished at the Owner's
expense, and the Architect shali be entitled to rely upon the
accuracy and completeness thereof.

4.10 Prompt written notice shall be given by the Owner to the
Architect if the Qwner becomes aware of any fault ur defectin
the Project or nonconformance with the Contract Documents.

4.11 The proposed language of cernficates or certifications
requested of the Architect or Architect’s consultants shull be
submitted to the Architect for review and approval af leust 1+
davs prior to execution. The Owner shall not request certitica-
tions that would require knowledge or services bevond the
scope of this Agreement.
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ARTICLE 5
CONSTRUCTION COST

5.1 DEFINITION

5.1.1 The Construction Cost ~hall be the tonad cost or o
mzreed cost o the Owner of ail clements of the Project designed
ar spedibicd by the Archiedt

5.1.2 The Construction Cost shuall imclude the cost at current
mirket rtes af Lihor and materials furmished by the Owner and
cquipment designed, specificd. sclected or spectally provided

for by the Architecn plus @ rosonable allowance tor the Con-
tractor s overhead and protit. $edebtromrreasomateres
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5.1.3 Construction Cost does not include the compensaton of
the Architect and Architect’s consultants, the coss of the land,
rights-of-wav, financing or other costs which ure the respon-
sitlity of the Owner as provided in Article 4.

5.2 RESPONSIBILITY FOR CONSTRUCTION COST

5.2.1 Evaluavions of the Owner's Project budget. preliminary
estimates of Construction Cost and detailed estimates of Con-
struction Cost. if anv. prepared by the Architect. represent the
Architect’s pest judgment us 4 design professional farmiltar with
the construction industry, [t is recognized. however, that nei-
ther the Architect nor the Owner has control over the cost of
labor. materials or equipment. over the Contractor's methods
of determuining bid prices. or over competitive bidding. markert
or negotiating conditions. Accordingly. the Archnect cannot
and does not warrant or represent that bids or negotiated prices
will not vary from the Owner’s Project budget or from any
estimate of Construction Cost or evabuation prepared or agreed
to by the Architect.

5.2.2 No fixed limit of Construction Cost shall be established
as a cundition of this Agreement by the furmishing, proposal ot
establishment of a Project budget. uniess such tixed limit has
been agreed upon in writing and signed by the parties hereto. (f
such a fixed limit has been established, the Architect shall be
permitied t0 include contingencies for design, bidding and
price escalation. © determine what materials, equipment, com-
ponent svsiems and types of construction are 1o be included in
the Contract Documents. to make reasonable adjustments in
the scope of the Project and to include in the Contract Docu-
ments alternate bids to adjust the Construction Cost to the fixed
limit. Fixed limits. if any, shall be increased in the amount of an
increase in the Contract Sum occurring after execution of the
Contract for Construction.

5.2.3 If the Bidding or Negotiation Phase has not commenced
within 90 days after the Architect submits the Construction
Documents to the Owner, any Project budget or fixed limit of
Construction Cost shall be adjusted to reflect changes in the
general level of prices in the construction industry between the
date of submission of the Construction Documents 1o the
Owner and the date on which proposals are sought.

5.2.4 If a fixed limit of Construction Cost (adjusted as pro-
vided in Subparagraph 3.2.3) is exceeded by the lowest bona
fide bid or negotiated proposal, the Owner shall:

.1 give written approval of an increase in such fixed
limit;

.2 authorize rebidding or renegottating of the Project
within a reasonabie time;

.3 if the Project is abandoned. termunate in dcoordan ce
with Paragraph ¥ 3- or

A4 cooperate inrevising the Project scope i guabty s
required o reduce the Construction Caosg

5.2.5 I the Owner chooses to proceed under Clause 2+
the Architect. withour additional charge. <shall modify the Caome
tract Documents as necessary to comply with the fised T, of
established as o condition of this Agreement. The meosditicatom
of Contract Documents shall be the limit of the Architects
responsibility arising out of the estublishment of 4 frxed i
The Archutect shali be ennded o compensation i accordance
with this Agreement for all services performed whether or 1ot
the Construction Phuse is commenced.

ARTICLE 6

USE OF ARCHITECT'S DRAWINGS,
SPECIFICATIONS AND OTHER DOCUMENTS

6.1 The Drawings, Specifications and other documents pre-
pured by the Architect for this Project are instruments of the
Architect’s service for use solely with respect to this Project
and, unless otherwise provided, the Architect shall be deemed
the author of these documents and shall retain all common lusy.
statutory and other reserved rights, including the copynght
The Owner shall be permitted to retain copies. including repro-
ducible copies. of the Architect’s Drawings. Specitications and
other documents for information and reference in connesjon
with the Owner's use and occupancy of the Project. The archi-
ect's Drawings. Specifications or other documents shall not be
used by the Owner or others on other projects. for additions to
this Project or for completion of this Proect by others, unless
the Architect is adjudged to be in default under this Agreemert.
except by agreement in writing and with appropriate compen-
sation to the Architect.

6.2 Submission or distribution of documents 1o meet officiat
regulatory requirements or for similar purpuses i connection
with the Project is not to be construed as publication in deroga-
tion of the Architect’s reserved rights,

ARTICLE 7
ARBITRATION

or. a8 o o 5 Y TTOT OTOT T At 20 mtad
ment or breach thereof shall be subject to and decided € urbi-
tration in accordance with the Construction [nduskt Arbitra-
tion Rules of the American Arbitration Associutipfi currentiy in

effect unless the parties mutually agree otheriise.

0 ABH

7.2 Demand for arbitration shall be f#ed in writing with the
other party 10 this Agreement angith the American Arbitra-
tion Association. A demand fogpafbitration shult be made within
a reasonable time after the-Claim, dispute or other matter in
question has arisen. In peevent shall the demand for arbitration
be made after the gite when institution of legal or equitable
proceedings basetl on such claim, dispute or other matter in
question wouid be barred by the applicable sturutes of limitatons.

7.3 Ne arbitration arising out of or refating to this Agreement
shatinclude, by consolidation, joinder or in any other manner,
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ARTICLE 8
TERMINATION, SUSPENSION OR ABANDONMENT

8.1 This Agreement may be terminated by either party upon

not less than seven days’ written notice shetdtireotherpany

8.2 If the Project is suspended by the Owner for more than 30
consecutive days, the Architect shall be compensated for ser-
nces pcrformf:d pnor to nonce ofsuch suspcnsuon Aﬂhea—ehe

8.3 This Agreement may be terminated by the Owner upon
not less than seven days’ written notice to the Architect in the
event that the Project is permanently abandoned. If the Project
is abandoned by the Owner for more than 90 consecutive days,
the Architect may terminate this Agreement by giving writien
notice.

8.4 Failure of the Owner to make payments to the Architect in
accordance with this Agreement shall be considered substantial
nonperformance and cause for termination.

8.5 If the Owner fails to make payment when due the Archi-
tect for services and expenses, the Architect may, upon scven
days’ written notice to the Owner, suspend performance of ser-
vices under this Agreement. Unless payment in full is received
by the Architect within seven days of the date of the notice, the
suspension shall take effect withour further notice. In the event
of a suspension of services, the Architect shall have no liability
to the Owner for delay or damage caused the Owner because
of such suspension of services.

8.6 In the event of termination not the fault of the Architect,
the Architect shall be compensated for services performed prior
to termination. together with Reimbursable Expenses then due

ioRal_Ser i .

AdditicalServices earned o date. if rermananios
ARTICLE 9

MISCELLANEQUS PROVISIONS

9.1 Unless otherwise provided, this Agreement shall be gov-
ermned by the law of the principal place of business of the
Aﬁlgrc t» and shall be performable in

algo County, TX.
9.2 Terms in this Agreement shall have the same meaning as
those in AIA Document A201, General Conditions of the Con-
tract for Construction, current as of the date of this Agreemen.

9.3 Causes of action between the parties 1o this Agreement
pertaining to acts or failures to act shall be deemed o have
accrued and the applicable statutes of limitations shall com-
mence to run not later than either the date of Substaritial Com-
pletion for acts or failures to act occurring prior (o Substantial
Completion, or the date of issuance of the final Certificate for
Pavment for acts or failures to act occurring after Substantial
Completion.

9.4 The Owner and Architect waive all rights against each _
other and against the contractors, consultants, agents and
employees of the other for damages, but only to the extent cov-
ered by propenty insurance during construction, except such
rights as they may have to the proceeds of such insurance as set
forth in the edition of AlA Document A201, General Conditions
of the Contract for Construction, current as of the date of this
Agreement. The Owner and Architect each shalt require similar
waivers from their contractors, consultants and agents.

9.5 The Owner and Architect, respectively, bind themselves.
their partners, successors, assigns and legal representatives 1o
the other party to this Agreement and to the partners. succes-
s0rs, assigns and legal representatives of such other party with
respect to all covenants of this Agreement. Neither Owner nor
Architect shall assign this Agreement without the written con-
sent of the other.

9.6 This Agreement represents the entire and integrated agree-
ment. between the Owner and Architect and supersedes all
prior negotiations, representations or agreements, either nrit-
ten or oral. This Agreement may be amended only by written
instrument signed by both Owner and Architect.

9.7 Nothing contained in this Agreement shall create 2 contrac-
tual relationship with or a cause of action in favor of a third
party against either the Owner or Architect.

S8t othe Se-proviced SAgrecH - sy
and Architect’s consultants shall have no resporstitlity for the
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ARTICLE 10
PAYMENTS TO THE ARCHITECT

10.1  DIRECT PERSONNEL EXPENSE

10.1.1 Direct Personnel Expense is defined as the direct
safaries of the Architect’s personnel engaged on the Project and
the portion of the cost of their mandatory and customary con-
tributions and benefits related thereto, such as emplovment
taxes and other statutory emplovee benefits, insurance. sick
leave. holidays, vacauons, pensions and simiar contributions
and benefits

10.2 REIMBURSABLE EXPENSES

10.2.1 Reimbursable Expenses are in addition to compensa-
tion for Basic and Additional Services and include expenses
incurred by the Architect and Architect’s emplovees and con-
suftants in the interest of the Project, as identified in the follow-
ing Clauses.

10.2.1.1 Expense of transportation in connection with the
Project; expenses in connection with authorized out-of-town
travel; long-distance communications; and fees paid for secur-
ing approval of authorities having jurisdiction over the Project.

10.2.1.2 Expense of reproductions. postage and handling of
Drawings, Specifications and other documents ,excluding

copies to be furnished to Owner.
10.2.1.3 If authorized in advance by the Owner, expense of

overtime work requiring higher than regular rates.

10.2.1.4 Expense of rendenngs, models and mock-ups requested
by the Owner.

10.2.1.5 Expense of additional insurance coverage or limits,
including professional liabilitv insurance, requested by the
Owner in excess of that normally carried by the Architect and
Architect’'s consultants.

H0-3-3-8Expence—oi—compuicr-aided—design—and—datiag. o poc

10.3  PAYMENTS ON ACCOUNT OF BASIC SERVICES

10.3.1 An initial payment as set forth in Paragraph 11,1 i the
munimuem pavment under this Agreermnent,

10.3.2 Subsequent payments for Basic Services shall be made
monthly and, where applicable, shall be in proportion 1o ser-
vices performed within each phase of service, on the basis set
forth in Subparagraph 11.2.2.

10.3.3 If and 10 the extent that the time initially established in
Subparagraph 11.5.1 of this Agreement is exceeded or extended
through no fault of the Architect, compensation for any ser-
vices rendered during the additional period of time shall be
compuied in the manner set forth in Subparagraph 11.3.2

10.3.4 When compensanion is based on a percentage of Con-
struction Cost and any portions of the Project are deleted or
otherwise not constructed, compensation for those portions of
the Project shall be payable to the extent services are per-
formed on those portions, in accordance with the schedule set
forth in Subparagraph 11.2.2, based on {1} the lowest bona fide
bid or negotiated proposal, or {2) if no such bid or proposal is
received, the most recent preliminary estimate of Construction
Cost or detailed estimate of Construction Cost for such por-
tions of the Project.

10.4 PAYMENTS ON ACCOUNT OF ADDITIONAL
SERVICES

10.4.1 Payments on account of the Architect’s Additional
Services and for Reimbursable Expenses shall be made monrhly
upon presentation of the Architect's staterment of services ren-
dered or expenses incurred.

10.5 PAYMENTS WITHHELD

10.5.1 No deductions shall be made from the Architect’s com-
pensation on account of penalty, liquidated damages or other
sums withheld from pavments to contractors, or on account of
the cost of changes in the Work other than those for shich the
Architect has been found 10 be liable.

10.6 ARCHITECT'S ACCOUNTING RECORDS

10.6.1 Kecords of Reimbursable Expenses and expenses per-
taining 10 Additional Services and services performed on the
basis of a multiple of Direct Personnel Expense shall be avail-
able o the Owner or the Qwner’s authorized representative at ’
mutually convenient times.

ARTICLE 11
BASIS OF COMPENSATION

The Owner shall compensate the Architect as follows:

11,1 ANINITIAL PAYMENT of

Zero Dollars (8 0. 00 )

shall be made upon execution of this Agreement and crecited 10 the Owner's account at final pavment.

11.2 BASIC COMPENSATION

11.2.1 FOR BASIC SERVICES, as described in Articie 2, and any other services included in Article 12 as part of Basic Services, Basic

Compensation shall be computed as follows:

finsert basis nf compensation. ncluding stipulated sums, multiples or percentages. and denitify phases (0 which particular methods of compensation dppiv if

necessary )

Eight and One—Quarter Percent (8.257%) of New Construction & Renovations Cost

Z1Z
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11.2.2 Where compensalion 1s based on a stipulated sum or percentage of Construction Cost, progress pavments for Basic Senices
:n each phase shall towal e following percentages of the total Basic Compensation payable: ' '

(resert wddditionald phases as appropriaie )

schematic Design Phase: - - Fifteen percent{ 15%)
Design Development Phase: Twenty percent{ 20%)
Construction Documents Phase: Forty percent{ 40 %)
Bidding or Negotiatiun Phase: Five percent ( 35%)
Construction Phase: Twenty percent( 20%)
Total Basic Compensaton: one hundred percent (LG

11.3 COMPENSATION FOR ADDITIONAL SERVICES

11.3.1 FOR PROJECT REPRESENTATION BEYOND BASIC SERVICES. as described in Paragraph 3.2, compensation sfall be com-
puted as follows:
Principal Architect . . . . . . . . . . . $100.00 per hour
Architeet . . . . . . « « « + « o« « . + . § 75.00 per hour
Intern Architect/Designer . . . . . . . . $ 50.00 per hour
Clerical/Administrative . . . . . . . . . § 40.00 per hour

11.3.2 FOR ADDITIONAL SERVICES OF THE ARCHITECT. a5 deseribed 1in Articles 3 and 12, other thun (1 addinonat Projece
Representation. as described in Paragraph 3 2 and (2) services included in Article 12 s part ot Busic Services but excluding
services of consultanes. compensation shalt be computed ds totlows

e i iests oo Goompperatinat incinding rates corred o ey of Derect Perseasnel Fapesise fror Principals wd erplovees e sdennify Prrencgals e
comfileaegs 1f rvppeired feeni iy recifiC serriees o Wbl frertacteferr IeEDEds caf ot b S e appiv if secessdry

hdeniify specific tvpes of cunsullants in Arucle {2, if required

11.4 REIMBURSABLE EXPENSES

11.4.1 FOR REIMBURSABLE EXPENSES, as described in Paragraph 10 2, and any other items included in Article {2 as Rewmbursable
Expenses. a multipie of one (1.0 )umes the expenses incurred by the Architect. the Archuect's
empilovees and consultants in the interest of the Project.

11.5 ADOITIONAL PROVISIONS

11.5.1 IF THE BASIC SERVICES covered by this Agreement have not been completed withir twelve
( 12 ) months of the date hereof, through no fault of the Architect. extension of the Architect's services bevond that tume snail be

compensated as provided in Subparagraphs 10.3.3 and 11.3.2.
11,5.2 Payments are due and payable five (5 ) days from the date of the “wehmestriwene.
PRS- i ¢ > \ ; } :
atRe-absens by A & iRG—{r iR . .
| insert ratte of imerest agreed upon ) DY the Board of Trustees of
parﬁgragh 12.1 of Exhibit "A".
Truil

(L sury lau's and requirements under the Feder n Lencding Act, simular ctate card toced consumer credit law's mmf other requiations at the it rn»-rj~ dned Lr J,h
rect s principal places of husiness. the location of the Project and elseubere may dffect the ralidity of 1his provision Specific tegal aditce shontd b Blairi o 1t
respect i delettons or modifications. and also regarding requiremenis such as uTilen disclOosures or daicers.)

pusines-oisherwchuess. approval
in accordance with

er and
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11.5.3 The rates and multiples set forth for Additional Services shall be annually adjusted in accordance with normal satary review
practices of the Architect.

ARTICLE 12
OTHER CONDITIONS OR SERVICES

(insert descriftions of other services. identify Additional Sevvices inciuded utthin Basic Compensation and modifications to the paymeni and compensanon ferms
inciuded in 1his Agreement }

12.01 Exhibit "A" attached
Exhibit "B" attached

Exhibits "A" and "B" are incorporated herein as if fully copied and set forth

at length. To the extent there is any conflict between the terms of this
Agreement and Exhibits "A" and "B", Exhibits "A" and "B" shall take precedence.

12.02 The Owner will direct the Architect as to any contingency to be imcluded in
the Construction Cost.

This Agreement entered into as of the day and year first written above.

OWNER ARCHITECT
b L |
e \/ M P T e P u N Y

(Signature) Robin W. Welch (Signaturd)  J| Tom Ashley IITI, A

President, Board of Trustees Agshley Humphries & Sgnchez/Pfluger

McAllen Independent School District , Assbpciates, P.L.L.C.
(Printed name and title) (Printed name hnd title) L /

. -

CAUTION: You should sign an original AlA document which has this caution printed in red.
An original assures that changes will not be obscured as may occur when documents are reproduced.
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EXHIBIT “A”

121 Request for Payment. On or before noon of the first Monday of
each month during the performance of the services, Architect shall submit to
Owner for its approval a request for payment (“Request for Payment”} in form
and substance satisfactory to Owner. Each Request for Payment shall set forth
the amount due for Services rendered, a detailed breakdown of the amount and
the sum of all prior payments. Owner shall review each such Request for
Payment and may make such exceptions as Owner reasonably deems necessary
or appropriate under the circumstances then existing. About five (5) working
days after the Owner’s Board of Trustees meets approving such payment, the
Owner shall make payment to Architect in the amount approved as aforesaid
subject to Section 12.3, below.

12.2  Final Payment. After final completion of the work and acceptance
thereof by Owner, Architect shall submit a final request (“Final Request”) which
shall set forth all amounts due and remaining unpaid to Architect and upon
approval thereof by Owner, Owner shall pay to Architect the amount due (“Final
Payment”) under such Final Request in accordance with the provisions of 12.1.

The Final Request for Payment shall not be made until Architect
delivers to Owner an affidavit that so far as Architect has knowledge or
information, all materials and services over which Architect has control have
been paid.

12.3  Qualifications on Obligations to Pay. Any provision hereof to the
contrary notwithstanding, Owner shall not be obligated to make any payment
(whether a payment under Article 12.1 hereof or Final Payment) to Architect
hereunder if any one or more of the following conditions precedent exist:

(1)  Architect is in default of any of its obligations hereunder or
otherwise is in default under this Agreement or any of the Contract
documents;

(2)  Any part of such payment is attributable to Services which are not
performed in accordance with this Agreement; provided, however,
such payment shall be made as to the part thereof attributable to
Services which were performed in accordance with this Agreement;

(3)  Architect has failed to make payments promptly to consultants or
other third parties used in connection with the Services for which
Owner has made payment to Architect;
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(4)  If Owner, in its good faith judgment, determines that the portion of
the compensation then remaining unpaid will not be sufficient to
complete the Services in accordance with this Agreement, no
additional payments will be due Architect hereunder unless and
until Architect, at its sole cost, performs a sufficient portion of the
Services so that such portion of the compensation then remaining
unpaid is determined by Owner to be sufficient to so complete the
Services.

124 No partial payment made hereunder shall be or construed to be
final acceptance or approval of that part of the Services to which such partial
payment relates or relieves Architect of any of its obligations hereunder with
respect thereto.

12.5  Architect shall promptly pay all bills for labor and material
performed and furnished by others in connection with the performance of the
Services.

126 Waiver. The making of the Final Payment shall constitute a waiver
of all claims by the Owner except those arising from (1) faulty or defective
Services appearing after completion of the Work, (2) failure of the Services to
comply with the requirements of this Agreement or the Contract documents, or
(3) terms of any special warranties required by this Agreement or provided at
law or in equity. The acceptance of Final Payment shall constitute a waiver of all
claims by the Architect except those previously made in writing and identified
by the Architect as unsettled at the time of the Final Request for payment.
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EXHIBIT “B”
OTHER CONDITIONS OR SERVICES

13.1 Notwithstanding anything to the contrary contained in this
Agreement, Owner and Architect agree and acknowledge that Owner is entering
into this Agreement in reliance on Architect’s experience and abilities with
respect to performing the Services. The Architect accepts the relationship of trust
and confidence established between it and the Owner by this Agreement.
Architect covenants with Owner to use its best efforts, skill, judgment and
abilities to design the project and to further the interests of Owner in accordance
with Owner’s requirements and procedures, in accordance with the American
Institute of Architects’ professional standards, and in compliance with all
applicable national, federal, state and municipal laws, regulations, codes,
ordinances, orders and with those of any other body having jurisdiction. Prior to
the commencement of construction, Architect shall certify in writing to Owner
that the Drawings and Specifications and all drawings and the improvements
when built in accordance therewith conform to all applicable governmental
regulations, statutes and ordinances then in effect.  Architect represents,
covenants and agrees that there are no obligations, commitments or impediments
of any kind that will limit or prevent performance of the Services.

13.2 The Architect represents, covenants and agrees that all of the
Services to be furnished by the Architect under or pursuant to this Agreement,
from the inception of the Agreement until the Project has been fully completed,
shall be of the standard and quality which prevail among architects of similar
experience, knowledge, skill and ability engaged in architectural practice
throughout Texas under the same or similar circumstances involving the design
and construction of a project such as the Project with all the amenities as set forth
the Drawings and Specifications.

13.3 The Architect represents, covenants and agrees that its special
talent, training and experience cause it to be the prime professional on the Project
and that because of such talent and training, Architect envisions the construction
of the Project in its entirety and possesses the special skills which enable it to
recognize dangerous conditions that a reasonable, prudent Architect having such
special skills could anticipate may arise from the proper use of the Project after
accepted by Owner; as the design professional, it has knowledge which will
enable it to recognize specific dangers that may arise from the proper use of the
Project after accepted by Owner; and it recognizes that any Board of Trustees,
employees, and agents of the Owner, plus guests and visitors are within a class
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of foreseeable persons who will be relying on the Project being designed in a
professional and safe manner.

134  Architect represents, covenants and agrees that its Project
Drawings and Specifications will be accurate and free from any material errors
and the shop drawings that it must approve will be accurate and free from any
material errors relating to design intent. Architect additionally represents,
covenants and agrees to the following: the design of the Project will conform to
its foreseeable use as a project with all the amenities as set forth in the Drawings
and Specification; the result of the Drawings and Specifications, if built in
accordance therewith, will be suitable for purposes for which the Project is
designed; the result of Architect’s inspection of the Project will be suitable for
purposes for which the Project is designed; and the Project will be designed and
construction will be inspected in a workmanlike, professional manner and will
be suitable for human occupancy and use as a school. The Architect’s
responsibilities as set forth herein shall at no time be in any way diminished by
reason of any approval by the Owner of the Drawings and Specifications nor
shall the Architect be released from any liability by reason of such approval by
the Owner, it being understood that the Owner at all times is ultimately relying
upon the Architect’s skill and knowledge in preparing the Drawings and
Specifications. Notwithstanding the immediately preceding sentence, Architect
may rely on any documents or information forwarded by Owner pursuant to
Article 2 hereof.

135 The Architect represents, covenants and agrees that the person
directly in charge of the professional architectural work is duly registered under
Texas Revised Civil Statutes, Annotated., Article, 249(a), as amended.

13.6 Indemnification. To the fullest extent permitted by applicable law,
the Architect and its agents, partners, and consultants (collectively
“Indemnitors”) shall and do agree to indemnify, protect, defend and hold
harmless the Owner, Owner’s respective Board of Trustees, officers, employees
and agents (collectively “Indemnitees”) from and against all claims, damages,
losses, liens, causes of action, suits, judgments and expenses, including attorney
fees, of any nature, kind or description (collectively “Liabilities”) of any person
or entity whomsoever arising out of, caused by or resulting from the
performance of the Services or any part thereof provided that any such Liabilities
(1) are attributable to bodily injury, personal injury, sickness, disease or death of
any person, or to the injury to or destruction of tangible personal property
including the loss of use and consequential damages resulting therefrom, and (2)
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are caused in whole or in part by any negligent act or omission of the Architect,
anyone directly or indirectly employed by it or anyone for whose acts it may be
legally liable. In this connection, it is agreed and understood that Architect shall
not be responsible for any portion of the liability proximately caused by Owner’s
negligence.

13.7 Joint and Several Liability. In the event more than one of the
Indemnitors are connected with an accident or occurrence covered by the
indemnification in Article 13.6 hereof, then each of such Indemnitors shall be
jointly and severally responsible to the Indemnitees for indemnification and the
ultimate responsibility among such Indemnitors for the loss and expense of any
such indemnification shall be settled by separate proceedings and without
jeopardy to any Indemnitee. The provisions of this Article shall not be construed
to eliminate or reduce any other indemnification or right which Owner or any of
the Indemnitees has by law.

13.8  The final written estimate of construction cost will be reviewed and
approved by the Board of Trustees of Owner prior to authorizing the Architect to
issue plans and specifications for bidding.

13.9 Notwithstanding any provisions herein to the contrary, it is agreed
that if the Architect’s final written estimate of construction cost is less than the
low bona fide bid for construction and such low bid is not accepted by the
Owner, the Architect, at his expense, will make all necessary revisions to the
plans and specifications to lower the construction to an amount acceptable to
Owner.

1310 The Owner agrees to give the Architect the latitude to make the
required changes to plans and specifications to achieve the required reduction in
construction cost; however, the Architect shall consult with the Owner on all
necessary changes.

1311 Architect covenants with Owner to obtain separate bids and/or
contracts, if requested, for the following phases of the construction of the Project:
1. General Construction; and
2 Civil Engineering
3. Landscape Architecture
4 Mechanical Engineering
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13.12 Architect currently maintains a general and protfessional liability
insurance policy to cover the liability of Architect connected with the
performance of the Services or any service covered by this Agreement in
an amount equal to or exceeding $1,000,000.00 and Architect covenants
and agrees to obtain renewals of such policy until the end of the warranty
period of the project. Architect agrees to furnish Owner a copy of the
insurance policy showing the said policy to be in full force and effect at all
times during the period this Agreement is in effect.

13.13 The work must comply with Appendix B -State Board of Education
Rules on School Facility Standards, pages 16 - 21 (attached) and designed

to meet all governing handicap accessible laws.
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ATTACHMENT A-1

ASHLEY HUMPHRIES & SANCHEZ/PFLUGER ASSOCIATES, P.L.L.C.

SCOPE OF WORK: ALVAREZ ELEMENTARY SCHOOL
CLASSROOM ADDITION AND RENOVATIONS

CROCKETT ELEMENTARY SCHOOL CLASSROOM
ADDITION AND RENOVATIONS

ZAVALA ELEMENTARY SCHOOL
CLASSROOM ADDITION AND RENOVATIONS

Design and provide construction plans and specifications for the following projects:

10 classroom addition & classroom renovations at Alvarez Elementary School

4 classroom addition, classroom and kitchen renovations at Crockett

Elementary School

14 classroom addition & classroom renovations at Zavala Elementary School

The number of classrooms and their locations may vary based on the Board’s
approval of the elementary school zones.

The work must comply with Appendix B -State Board of Education Rules on School

Facility Standards and meet all governing handicap accessible laws.

The estimated budgets for the projects are as follows:

Alvarez Elementary School $ 950,000.00
$ 390,000.00

Crockett Elementary School $ 380,000.00
$ 435,000.00

$  46,000.00

Zavala Elementary School $1,330,000.00
$ 450,000.00

Total $2,660,000.00

Total $1,321,000.00
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Modified Contract

ASHLEY HUMPHRIES & SANCHEZ/PFLUGER ASSOCIATES, P.L.L.C.

SCOPE OF WORK: Alvarez Elementary School ~-Classroom Addition and
Renovations

Crockett Elementary School -Classroom Addition and
Renovations

Seguin Elementary School -Classroom Addition

Thigpen Elementary School -Classroom Renovations

Zavala Elementary School -Classroom Renovations
Design and provide construction plans and specifications for the following projects:

6 classroom addition & classroom renovations at Alvarez Elementary School. (The
current contract lists 10 classrooms)

4 classroom addition, classroom and kitchen renovations at Crockett Elementary
School

10 classroom addition at Seguin Elementary School
Classroom renovations at Thigpen Elementary School

Classroom renovations at Zavala Elementary School. Delete the 14 classroom
addition at Zavala.

The work must comply with Appendix B -State Board of Education Rules on School Facility
Standards and meet all governing handicap accessible laws.

The estimated budgets for the modified projects are as follows:

Alvarez Elementary School $ 552,750.00 Classroom Addition
$ 390,000.00 Classroom Renovations
Crockett Elementary School $ 368,500.00 Classroom Addition
$ 435,000.00 Classroom Renovations
$ 46,000.00 Kitchen Renovations
Seguin Elementary School $ 921,250.00 Classroom Addition
Thigpen Elementary School $ 435,000.00 Classroom Renovations
Zavala Elementary School $ 522,000.00 Classroom Renovations
Total $1,842,300.00 Classroom Additions

Total $ 1,828,000.00 Classroom/ Kitchen Renovations
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made as of the 17¢th day of January
Nineteen-Hundred-and Tuo Thousand

BETWEEN the Owner: Mcallen Tndependent School bistrict
I Neane and address) 2000 North 23rd. Street
McAllen, Texas 78501-6126

and the Architect: Boultinghouse Simpson & Associates, Inc.
tNante and address) 3301 Nor'th MecColl Road
McAllen, Texas 78501

For the following Project:
finctude detarled description of Progect. location. address and scope )

Fields Elementary School Classroom Renovations

in the year of

Jackson Elemnentary S$chool Classroom & Kitchen Renovations

Navarro Elementary School Classroom Renovations

Eéglgzlfi:mentary School gggkson Elementary School Navarro Elementary School
Highland 2100 Hackbe
" rry
cAllen, Texas 78501 McAllen, Texas 78501 McAllen, Texas 78501

The Owner and Architect agree as set forth below.
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TERMS AND CONDITIONS OF AGREEMENT BETWEEN OWNER AND ARCHITECT

ARTICLE 1
ARCHITECT'S RESPONSIBILITIES

1.1 ARCHITECT'S SERVICES

1.1.1 The Archiect’s services consist of thase services per-
formed by the Architect, Architect’s emplovees and Architect’s
consultants as enumerated in Articles 2 and 3 of this Agreement
and anv other services included i Arncle 12

1.1.2 The Architect's services shall be performed as expedi-
tiously as 15 consistent with professional skill and care and the
orderty progress of the Work. Lpon request of the Owner, the
Architect shall submut [or the Owner's approvat a schedule for
the performance of the Architect’s services which may be
adjusted as the Project proceeds. and shaff include allowances
for periods of rime required for the Owner's review and for
approval of subnussions by authorities having jurisdiction over
the Project. Time limits established by this schedule approved
by the Owner shall not. except for reasonable cause. be exceeded
by the Architect or Owner.

1.1.3 The services covered by this Agreement are subject 10
the time mitagons contuned in Subparagraph Bl 5.1

ARTICLE 2
SCOPE OF ARCHITECT'S BASIC SERVICES

2.1 DEFINITION

2.1.1 The Architect’s Basic Services consist of those described
in Paragraphs 2 2 through 2.6 and any other services wdentified
in Article 12 as part of Basic Services. and wnclude normal struc-
tural. mechamcal and elecirical engineering services.

2.2 SCHEMATIC DESIGN PHASE

2.2.1 The Architect shali review the program furnished by the
Owner to ascentan the requirements of the Project and shall
arrive at a mutual understanding of such requirements with the
Owner.

2.2.2 The Architect shall provide a preliminary evaluation of
the Owner's program. schedule and construction budget
requirements, cach in terms of the other. subject o the kmita-
uons set forth 10 Subparagraph 35 2.1

2.2.3 The Architect shall review with the Owner alternanve
approaches (o design and construction of the Project.

2.2.4 Based on the mutwally agreed-upon program, schedule
and construcuon budget requirements. the Architect shall
prepare. for approval by the Owner. Schematic Design Docu-
ments consisung vl drawings and other documents illustranng
the scale and refanonstup of Project components.

2.2.5 The Architect shall submut 1o the Owsner 3 preliminany
estumate of Construcuon Cost based un currens area, volume of
other unit costs

2.3 DESIGN DEVELOPMENT PHASE

2.3.1 Based un the approved Schemane Design Documents
and any adjustments authonzed by the Owner in the progran

~chedule or construction budget. the Architect shull prepare.
tor approval by the Owner. Design Development Do ume nis
consisting uf drasaings and other documents 1o Hix and describe
the size and characier of the Projeci as 10 archuecturad, sirug-
tural. mechanical and electrical svsiems. matersals and such
uther elements as mav be appropnate

2.3.2 The Architect shall advise the Owner uf anv adjusime nts
1o the preliminary estimate of Construction Cost

2.4 CONSTRUCTION DOCUMENTS PHASE

2.4.1 Based on the approved Design Development Docu-
ments and any further adjusiments in the scope ur guality of
the Project or in the constucuon budget authonized by the
QOwner, the Architect shall prepare. for approval by the Owner.
Construction Documents consisung of Drasangs and Speaifica-
nons setiing forth in detail the requirements for the construc:
tion of the Project

2.4.2 The Architect shall assist the Ownerin the preparation of
the necessary bidding information, bidding forms. the Condsi-
tons of the Contract. and the form of Agreement between the
Owner and Contracior

2.4.3 The Architect shall advise the Qwner of anyv adjusiments
10 previous prelimenary estumates of Construcuon Cost inde
cated by changes in requirements or general market condinuns

2.4.4 The Architect shall assist the O=ner wy conneciun suh
the Qwner's responsidiliy for filng documents requared for
the approval of governmental authonoes having junsdiction
over the Project

2.5 BIDDING OR NEGOTIATION PHASE

2.5.1 The architect, following the Owner’s approval ot the
Construction Documents and of the latest preliminary esumate
of Construction Cost. shall assist the Qwner in ubtaining bids
or negotiated proposals and assist i awarding and prepaning
contracts for construction.

2.6 CONSTRUCTION PHASE—ADMINISTRATION
OF THE CONSTRUCTION CONTRACT

2.6.1 The Architect s responsibibiy o provide Basiv servces
foe the Construction Phiase under this ARreement cennmenees
with the anvard of the Contrect fur Construction asd wane
nutes at the earlier of the issuance w the Owner of thye Ginad
Coeruticute for Pavment or 00 davs after the date ol subsbae
tal Complenon ot the Sork

2.6.2 The Architect shall provide administraton of the Con-
iract for Construction as set forth below and in the edition of
AlA Document A201. Generat Conditions of the Contruct o
Construction. current 1s of the date of this Agreement. unless
otherwise provided in this Agreement

2.6.3 Duues. responsibitities and hmatauons of authonty ot the
architect shall not be restncted, modified or extended athaout
written agreement of the Owner and Architect aath consent ol
the Contrzctor. sshich conseni shall ot be ynreasonably
withheld,
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2.6.4 The Architect shall be arepreseniative of and shall advise
and consult wath the OQwner (1) duning construcuon untit final
pavment to the Contractorn s dueand (23 ax an addimonal ser
vice at the Oaner s directon from tme 1o ume during the cor
recnon penod descnbed i the Contrace for Construcnon The
Archuitect ~hall have authonty W aCt on behall of the Owner
oniv e the extent provided i this Agreement unless Othera e
modificd by wntten instrwment

2.6.5 The Archuect shall visit the site a0 intenvals appropnate
1o the stage of construcuon or as otherwise agreed by the
Owner and Architect in wnitng 10 become generallv famshar
with 1the progress and quality of the Work completed and 1o
determine mn general if the Work 15 being performed in a man-
ner indicating that the Work when completed will be in accor-
dance wath the Contract Documents. However, the Architect
shall not he required 10 make exhausnive Or CONLNUOUS ON-site
mspechons 0 check the qualiy or quanuty of the Work On
the basts of on-site observations as an architect. the Archuect
shall keep the Owner informed of the progress and quality of
the Work. and shall endeavor 10 guard the Owner against
defects and deficiencies 1n the Work (More extensire sie
represeriiarion may be agreed (0 as an Additional Service. as
described 1n Paragraph 3.2 )

ave control over or charge of
sy _shall not have control over or charge of

Contrzacror s schedules ur failure 10 carry out the Work n 2ccor-
dance with the Contract Documents The Archuect shall not
have control over or charge of acts or omissions of the Contrac:
tor. Subcontracioss. or thewr agents or emplovees, or of anv
uther persons performing poruons of the Work

2.6.7 The Archatect shall at all umes have access 1o the Work
wherever it 15 0 Preparanon or progress.

2.6.8 Except 4s mav utherwise be provided in the Coniract
Documents or when direct communicanons have been spe-
aallv authonzed. the Owner and Contractor shall communicate
through the Architect Communicanons by and with the Archa-
tect s consultants shall be through the Architect.

2.6.9 Based on the Architect s observauons and evaluauons of
the Contractor s Applicanons for Pavmeni, the Architect shall
review and cerufv the amounts due the Contractor,

2.6.10 The Architect’'s cerufication for payment shall consu-
tute a representaton to the Owner, based on the Architeci’s
observanions at the site as provided in Subparagraph 2.6.5 and
on the data comprising the Contractor’s Application for Pav-
ment, that, 10 the best of the Architect's knowledge. informa-
non and beliet. the Work has progressed o the point indicated
and the quahoy of Mok s n accordance with the Coneact
Documents The foreguing representalions are subgect 1O an
evauauon of the Work for conformance with the Contract
Documents upun Substanual Completuon, (o results of subse
quent rests and mspecuons. (o minor deviations from the Con-
tract Documents carrectable prior 1o completuon and 10 spe-
vitic quahhcanons expressed by the Architect. The issuznce of 2
Ceruficate for Pavment shall further constitute a representation
that the Contractor s enuted o pavment in the amount cert-
ficd However the issuance of 3 Ceruficate for Pavment shall

Aot be 1 representanon that the Archatect has (Hmardeedhrrm-
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2.6.11 The Architect shall have uthortv (o reject Wirk o buch
does not conform 1o the Contract Documents. Whenever the
Arzhieect considers o necessarv or advisable for impleme nig
non of the intent of the Contract Documents, the Architect )
have authority 1o require addinonal inspection or tesing of the
Work in accordance with the provisions of the Contract Doy
ments, whether or not such Work 15 fabnicated. nstalledd or
completed However, neither this authonty of the Architect nor
a deciston made 1n good faith either t0 exercise or noi 10 © xer-
C1se such authority shall give rise 10 2 dutv or responsibility of
the Architect to the Contracior. Subcontractors. matent and
equipment suppliers, their agents or emplovees or ather per-
sons performing portions of the Work

2.6.12 The Architect shall review and approve or ake other
appropriate acuon upon Contractor’s submutals such as Shop
Drawings, Product Dawz and Sampies, but onlv for the mited
purpose of checking for conformance with informanon given
and the design concept expressed in the Contract Documenis
The architect’s acuon shall be taken with such reasonabic
prompiness a5 10 cause no delay i the Work or in the ¢an
struction of the Owner or of separate contractors = hule allow
ing sufficient tme in the Archutect's professional judgment o

permit adequate review -fesowof sorhsotmtats oo

e i a . §_ B &
O o T e e e TR LA S DAL REINS S Ry ey o) g som aur ta e ap ey o s ad
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regutred—by—theCoatactDacuments. The Architects revien
shall not consutute approval of safetv precautions or. unless
otherwise speafically stated by the Archuitect, of construction
means. methods. techniques, sequences o7 procedures Fhe

hald ot sadticaa
S — A e Heat
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2.6.13 The Architect shall prepare Change Orders and Con-
strucuon Change Directives, with supporting documeniauon
and datz if deemed necessary by the Architect as provided n
Subparagraphs 3. 1.1 and 3.3 .3, for the Owner's approval and
execution in accordance with the Contract Documents. and
may authonze muner changes in the Work not nvolving an
adjustmencuin the Contract Sum or an extension of the Contract
Time which are not inconsisient wath the intent of the Contrace
Documents

2.6.14 The Architect shall conduct mspecuons o Jetermmne
the date or dates of Substanual Complenon and the date of fin
compleucn. shall receive and forward 1o the Owner tor the
Quwner § review and records wnitten warranoes and related
documents required by the Contract Documents arwd ~em
bled bv the Contractor, and shall issue a final Ceruliciie fer P
ment upon comphance with the requirements of the Coniract
Documents
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2.6.15 The Architect shall mderpret and decide matters con-
cerning performance of the Owner and Contractor under the
requirements of the Coneract Documents on aentten request of
erthee the Owner or Contractor The Aschatect s response
such requests shalt be made with reasonable promptness and
within any ime hmats agreed upon

2.6.16 Interpretanions and dedisions of the Architect shalt be
consistent wath the mtent of and reasunabby inferuble from the
Conteact Documents and shall be in ariung ur in the form of
Jdraeoings. When making such interpretations and iniual der
sions, the Archiect shall endeavor to secure faithful perfor-
mance by both Owner und Contracior. shall not show partiality
to cither, and shall rot be liable for resulis of interpretanons or
decisions 50 rendered in good faith.

2.6.17 The Architect’s decisions on matters refating to aesthe:
nc etfect shall be final if consistent with the intent expressed in
the Conrtract Documents.

2.6.18 The architect shall render written decisions within a
reasonable ume on 21l claims. disputes or other maters in ques-
ton between the Owner and Contracior relating 10 the execu-
ton or progress of the Work as provided in the Conrtract
Documents.

ARTICLE 3
ADDITIONAL SERVICES

1 GENERAL

3.1.1 The senvices described in this Article $ are not included
i Basic Senvices unless so identified tn Arucle |2, and theyv shall
he paid for by the Qwner as provided in this Agreement, in
addition 10 the compensauon for Basic Services. The services
described under Paragraphs 3.2 and 3 4 shall onlv be provided
if authorized or confirmed in writing by the Owner Heersces

[f the Owner deems that such services
desenbed under Paragraph 3.3 are netrequired, the Owner
shall give prompt written notice o the Architect. If the Owner
indicates i wnung that all or part of such Contingent Addi-
tonal Services are aserequired. the Architect shall raveemro-obrh-
pattorrter provide those services.

3.3

CONTINGENT ADDITIONAL SERVICES

3.3.1 Making revisions in Drawings, Specificanons or other
documents when such revisions are.

-1 nconsistent seith approvals o instrucuons previously
given by the Owner. including revisions made neces-
sary by adjustments in the Owner's program or Pro|-
ect budget:

2 required by the enactment or revision of codes, fawms
or regulations subsequent [0 the preparation of such
documents; or

.3 due to changes required as a result of the Owner's fail-
ure o render decisions in a timelv manner

3.3.2 Providing services required because of sgaficant
changes in the Project including, but not hmited 0. size. qual-
ity complexaty, the Owner's schedule, or the method of bid-
ding ot negotiating and contracting for construcnon except for

services required undec Subparagraph 5.2 )
recommeuded by E”l'us: Ar:chi %

3.3.4 Providing services in connecnion wath evaluaung subso-
wnons proposed by the Contractor and making subysequent
revisions 1o Drawings. Specifications and other documentition
resuliing therefrom, unless recommended by the

3.3.5 Providing confﬁ.lﬁalt:]oin c%%ctc'mmg replacement of Work
damaged by fire or other cause during construcuon, and tur-
nishing services required in connection sath the replacement
uf such Work.

3.3.8 Providing services in connection with a pubhc heanng,
arbitration proceeding or legal proceeding except where the
Architect s party thereto.

OPTIONAL ADDITIONAL SERVICES

34

3.4.1 Providing analvses of the Owner’s nceds and progoam:
mung the requirernents of the Pruject

3.4.2 Providing financial feasibility or other specil studies

3.4.3 Providing planoung survevs, sie evaludtions or Com-

parateve studhes of prospecuve sites
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3.4.4 Providhng specaal surves s avronmental studies and

cghnnesons regured Tor appres s ol gosvernmentul aathontes
|J

o others hasang jursdiction et e Pronect

3.4.5 Provding sorviees roliine tootatuee Godings sasenis
o cgapmient

VETSWTIPLION PN S LIS IV BT FEAT L W TR STLTE M ETA TU 1T S TRV S EAUT &

1.4 6 Pooaaduig

FIETENNTOUT WEEFTS PRI, 51~ LS I I AP TUNTS S TN S LV JLY B

measured
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bt

3.4.7

Il :
laasniamminss

Provichnu Wrumoangs e

It by + 3
LA A AR I 8 A IR AVI S LN et a2 30 4 S

3.4.8 Providing coordiiiion of Consrugtinn periormead in
SCPRITUIE CONERIC DI bt wrre e orenrtoroeemrchorerch-

T e T L o o e e o S s s
VT TRV S ¢ TR YLV APLTETHUVEVTCPRILY SRRUUTLVLCIVINE B VIS DV 4 PRI YOV UnleSS
T Al T LB =
Lecpmpen ed by Architect.

4. rennding serdices mconnection woath the sork oiacon-

SITUCHON ML o separiate consoltanes reinned by the

Owoner
3.4.10 Providing Jdertiled esumates of Construcion Cost

3.4.11 Providing detinled Guaniiy sunveys ar mventones of
matenal, cgupment and labor

3.4.12 Providing anahvses of os'ming and operaung coss

3.4.13 Providing mirenor desgn and other similar senaces
required for o6 in connecnon wath the selecoon. procerement
o instadlanon of furmioure furmstungs and retated equipment

3.4.14 Provuding senv ey tor planming ienunt or rental spaces

3.4.15 Muwang wreostipmoerss s ciiones of matenuds or cquip-
ment o valuatons and detaded apprusds of oastng faclices

3.4.16 Prepanng a ~et uf reproducible regord dranangs show
ing signiticant changes in the York made duning construcion
hused on marked-up prnnts dranangs and other date turnished
hv the Contractor (o the Archiect

3.4.17 Providing assistance in the utihzaton of cquipment or
~ostems such as testng. adusting and balancing. preparation of
operston and maintenance manuiks, raming personnel for
vperanon and mantenance. and consulianon dunng operanon

3.4.18 Providing services after 1ssuance 10 the Owner of the
final Cernficute for Pavment. or in the absence of « final Cer-
uticate tor Pavment, more than GO davs after the date of Sub-
stantizl Compleuon of the Work

3.4.18 Providing services of consuliants for other than archi-
tectural, structural, mechamcal and clecincal engineenng por-
tons of the Project provided as a parnt ol Basic Services.

3.4.20 Providing anv other services not otherwise included in
this Agreement of not customanly furnished v accordance
with generally accepted architectural pracuce

ARTICLE 4
OWNER'S RESPONSIBILITIES
4.1 The Owner shall provide full informanon cegarding

requirements for the Project. including a program schich shail
~ct torth the Owner’s objecuves. ~schedule. consteasnts and cri-

e including space requirements and relanonships, e
ety expandabiluy . specal equipment svstems  and sie
reguirements

4.2 The Ononcr shuall establish and apehiie e on Ceabl B tucr

the Procect o hadmg the Constzudtsn Cost thy € nangr o

AT
Contsatd reonable connngenaes telncd ool thigae e,
43—t tor e the— o bttt oot oy
I R e L L e ) A bor b
PRI bada i Cu i ot A
T e H e e
4.4 The Oeoner shatl designare o representstn e authe rioed o

a0t v the Qooner s behall sath respect o the Proger Thy
Vrwner o ~uch authornzed reprosentatiive shall render deg i ns
01 nmely munner perinming i doguments sahnnoed e e
Archiect i order o avewd snreusonuble delan in v rders
and ~equental progress of the Archiect < sorviees

and a legal description.
4.5 The Osnner shull furmsh survens — -

Charadtenssnics. tegal limatanons and ut
af the Prinect and a wontten legal
survevs and legal ntormanogeshall
wrades and hines of streets
properts and  structur adiacent  drunuge
restnenons, casemepds. encroachments. zo

melode

Akl

nghisobway
ng. decd roestrg
Cdocatens dimes.

Tmprove
utihinn

non concermng s ailible
¢ and private ahove gl
M ahe intormnae n

nche vy shadk e e

+ 2t 1
T

4.6 The Owner shall furnish the <envaces of geotechneal cn-_éi-'
neers a hen such services are regueested by the Archatect such
services mayv o nclude but are oot himited o fost Doy ost
s, Jdetermimatons of soil beanng yvadues porcolanon ests
o duanons of hazardous materuls, ground cotrosnn and rosas
fiv iy [es{s, :ncludmg DECESKAry operaimns Tor aafopalnig NTLAY
~oif condiions, with reparts and  approprate o sesaonal
recommendanons.

4.6.1 The Owner shall turmish the services o other comsal-

tants when such services are reasonahly required by te—erpre
wier.

i J
rresrtott

ot the Project and. ace rﬁqu._l_-‘xl‘l B e
g :

4.7 The Owner siall furmish structural, mechamical dhienucal
s and water pollunon tests, tests tor huzardous muarerals, and
other haboratory and environmental (ests, nspeciuns and
repocts required by las or the Coneract Docunments

4.8 The Owner shall furnish all fegal. accounuing and nsurange
counsehng services as oy be necessary a any nme tor the
Progect. including audiing services the Ownee iy reguire o
venfyv the Coatractoe s Applicanons 1or Puvment of to ascernan
how or for what purposes the Contractur has used the mones
paid by or on behalf of the Ononer

4.9 The services, information. survevs und reports required
Purageaphs 4.5 through +.8 shall be turnished at the Owoner s
expense. and the Architect shall be enutled o relv upon the
accuracy and completeness thereot

410 Prompt written notce shall be given by the Owaer o the
svechitect if the Qovner becomes asvare of any tault or Joleatin
the Prosect ur nonconformance avuh the Comrract Dovumicnts

4.11 The proposed language of cernficates or corubcanons
requested of the Architect ur Architet s coensuiunts ~hall be
submutted 1o the Architect tor revien and approsal at feast 1
duv s prior 1o execution The Owner shall not reguess wernilivae
s that wouwld require knows ledge or senoes Bes ol Owe
seepe of this Agreement

zT .
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ARTICLE 5
CONSTRUCTION COST

51  DEFINITION

5 1.1 The Constructoan Cost sl he the total cest ar osn
anatedd vt Do the O ner o adbclements on the Progetadesigned

caspoaned b thic A et

5.1.2 1The Construcnon Cost shadb mclude the cosat corrent
e ke are~ o Liher and mutenals terrushed by the € hwoner and
cupmunt \,IL'\lgih‘.l ‘[‘\.'Ll“lll ~ofuected or \PL'L'I.lli\ |‘fl'\|k|‘~'\.|

tor By the Aechitect plas o reasonahle allonance for the Cone
1

rractor ~ overhead and profit e-rddbrtrer—s et
ORI P Iy

Lrd PoCIP P L
HH Rt e oetroertrey

PISTLIVIE JUC IULIUT . C SPE VS PORL UL

RN SVEERETI T

. et - 4 ORI Y R P |
kv A e ek

TRy

5.1.3 Construcuon Cost does notinclude the compensation of
the Archaect ind Architedt > consubants, the Costs of the land,
nghts-uf-soayv inanang of other costs whch ree the respon-
<sihitiny of the Onner s provided in Arncle 4

5.2 AESPONSIBILITY FOR CONSTRUCTION COST

5.2.1 Eviluatons of the Qwner's Project budget. preluminan
estumates of Construcuon Cost and detailed estmaes of Cune
strucnon Costoaf any . prepared by the Architecr. represent the
architedt ~ best judgment as o design professional famidiar sach
the constructmn industry [Us recogmized. hosever. that ne-
ther the Archstect nor the Owoner has control aver the cost of
Lahor, matenals or equpment. over the Contractor s methods
af determining id prces. or over competnve bwdding. market
or negobatng condinons  Accocdingly, the Architect canmot
and does not warrant or cepresent that bids or negonated poces
will not vary from the Owner's Project budget or frum anv
estumute ot Constructwn Cost or evaluation prepared or agreed
1 b the Architect

5.2.2 No hixed hmu of Construcnon Cost shall be established
15 2 condinon ot this Agreement by the furmishing, proposal or
estabhishment of 1 Project budget, unless such tixed it has
peen agreed upon in anang and signed by the parties hereto. [
such a4 hixed hmit has been established. the Archiect shall be
permitied o include conungencies for design. bidding and
prce escaliton, w determime schat matenals. equipment, com:
poaent svstems and tvpes of construction ace w be included in
the Contract Documents. 10 make reasonable adjustments in
the scope of the Project and 10 include in the Contract Docu-
ments aiernate bids wo adjust the Construction Cost to the fixed
hmat Fixed timats. if any, shall be increased in the amount of an
increase in the Contract Sum occurring after execution of the
Contract for Construction,

5.2.3 Il the Bidding or Negotiation Phase has not commenced
sithin 90 days afier the Architect submits the Construction

Documents 1o the Owner, any Project budget or fixed limit ol

Construction Cost shall be adjusted to refiect changes in the
general level of prices in the construction indusiny berweeen the
Jdate of subrmission of the Construction Documents w the
Owner and the date on which proposals are sought.

5.2.4 If 3 fixed lmit of Construcuon Cost {adjusted 35 pro-
vided in Subparagraph 3 2 3} 15 exceeded by the lowest buna
fide hid or negotiated proposal. the Owner shall

.1 gve wntlen approval of an wnerease in such fixed
lumiet,

.2 authonze rebidding or renegotaung of the Projwect
within 2 reasonable tme:

3 the Progect s abundoncd Wrnmmmiae i aecondia, ¢
woth Puragraph B4 o

A cooperate i e s e Progect seope ad i

as

roqusrcd o reduce The L omistrse e 4 osg

5.2.5 It the Owner chooses oo proveed unedor ©ligse 30
the archvtedt withour addionat charge ~hall mcadinn the o
tract Pocuments as necessary o comply sonh the fised g o
criabbishoed s oconditieen ab this sereermient The nuwadificat o
of Conerct Nocumients ~hadl be the himie of the vrchiegt -
responsibility ansing out of the estabhishiment o8 o nsed e
Mhe Archuecr shedl be entitled o Cotupensanon n accerdaage
aoth iy Agreement tor il services porformed ahethes of s
the Construction Phuse s commenced

ARTICLE 6

USE OF ARCHITECT'S DRAWINGS,
SPECIFICATIONS AND OTHER DOCUMENTS

6.1 The Drawings. specificanons and other documenis pre.
pured by the architect fur this Project are msiruments of the
architect’s semvice for use snlelv svith respect to this Progect
and. unless otherwise provided. the Architect shall be deemed
the author of these documents and shull retain all common law
statutary and other reserved nghts, includmg the copanght
The Oanee shall be permuted 1o cetmn copies. inciuding reproe
ducsble cupees. of the architect's Dranings. speaticzions and
other documents Tor spformanon and reference n connedon
awih the Owner s use and occupancy of the Prisect The Archy
teet « Drawings. Speaficanons or other documenis shull nor be
used by the Owaer or others un other progedts Tor addilions o
this Project or for complenan of this Project by others undess
the Architect s adjudged to bein defaule under s sereemen
exeept by agreement in & 0nnR 1nd Sh appropriae wanpen
sauen e the Archatect

6.2 submuission or disiobuiion ol documents toomeet Sificud
regulatony requirements or for similar purposes In connection
ath the Project is not 1o be construed as publication in Jderowi-
ton ot the Architect s resenved nghts.

ARTICLE 7
ARBITRATION

AT T T g TCCTIC T T TSTITE WUT UF OT TN Tg 10 TS XgRCE-
ment or breach thereof shall be subject o and decided g arby-
tranon in accordance with the Construction lnduskt Arbitra-
rion Rules of the Amencan Arbitration Assocuit currently in
effect unless the parties mutually agree othgrfise

7.2 Demand for arbitrauon shall be ded in wnung with the
other party (0 this Agreement an ith the Amencan Arbuea-
non Asseciation A demand fo itration shall be made sathin

a reasonable nme after the-Claim, dispute or other matter 0
event shall the demand for arbitration
te when instiution of legal or equitable
on such claim, dispute vr other matter n
be barted by the apphcable sumutes of linutanons

queston has arisen. 1o
be made after the
proceedings b
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this Agreement signed by the Ooner. Architect, and any,

edeard rendered by the arbitrator or acbitrators shall be
- 1nd judgment may be entered upon it in accordance with

ARTICLE 8
TERMINATION, SUSPENSION OR ABANDONMENT

8.1 This Agreement may be terminated by either party upon
not less than seven days™ sritien notice stroutdthcothor Ty

8.2 If the Project is suspended by the Qwner for more than 30
consecutive davs. the Architect shall be compensated for seT-
vices performed pror 10 notice of such suspension Ahea—be
Reopreciw-resurmedthedrchitect s compensaton-shal-beegus
‘ e b .

—trorrandrespmpton—aithe drchiactssenaces

8.3 Thius Agreement may be terminaled by the Owner upon
not less than seven davs’ wnien notice to the Architect in the
event that the Project is pecmanently abandoned. If the Proswect
15 abandoned by the Owner for more than 90 consecutive days.
the Architect mayv terminate this Agreement by giving switien
nouce

8.4 Falure of the Owner o make pavments 10 the Architect 1o
accordance with this Agreement shall be considered substanual
nonperformance and cause for termination.

B.5 1If the Owner fails 10 make payment when due the Archi
tect for services and expenses. the Architect may, upon seven
davs’ a'ntien notice 10 the Owner, suspend performance of ser
vices under this agreement. Unless pavment in full 15 received
by the Architect wuhin seven davs of the date of the nouce. the
suspension shall tke effect without further notice. In the event
uf 2 suspension of senices, the Architect shall have no labliry
to the Owner for delay or damage caused the Owner because
of such suspension of services.

8.6 In the event uf termination not the fault of the Architect
the Architect shall be compensated for services performed prior
1o termination. together with Reimbursable Expenses then due

snd-all Tecmmabonbrpensesas-defined—ia-Pargraph-8-1

Sehermatc Despgathaseseod 229

1 Five peroony ol rhe ot compensason-for Bae ang

Adduianal Sennces earned oo date o f teominanonn

ARTICLE 9
MISCELLANEOUS PROVISIONS

9.1 Unless otherwise provided. this Agreement shall be gov-
erned by the law of the principal place of business of the
,HE%“C 1+ and shall be performable in

algo County, TX.
9.2 Terms in this Agreement shall have the same meamng as
thuse 1n AfA Document A201, General Condinons of the Con-
iract for Consiruction, current as of the date of this Agreement

9.3 Causes of action berween (he parties to this Agreement
pertaning 1o acts or faflures 1o 2ct shall be deemed (O have
accrued and the applicable suartuies of himitavons shall com:-
mence to run not later than ewher the date of Substanual Coms-
pletion for acts or failures (o act occurring prior 10 Substanial
Completion. or the date of issuance of the final Ceruficate for
Pavment for acts or failures 10 act occurning afier Substanual
Completion.

9.4 The Owner and Architect wave ali nghts agaunse each
other and aganst the contractors, consultants. agents and
emplovees of the other for damages. but only ta the extent cov.
ered by propeny insurance dunng construct:on. except such
rights as they may have 10 the proceeds of such snsurance us st
forth in the edition of AtA Document A2, General Condinons
of the Contract for Construcnion. current as of the date of this
Agreement. The Owner and Archuect each shall require similar
waivers from their contractors. consultants and agents

9.5 The Owner and Architect. respecuvely. bind themselves
their partners, successors, ass:gns and legal representalives (0
the other party 10 this Agreemeni and (0 the pariners. succes-
surs, assigns and legal representatives of such other party with
respect o all covenants of tis Agreement. Neither Owner nor
Architect shall assign this Agreement sithout the snten con-
sent of the other.

9.6 This Agreement represents the entire and integrated agree-
ment. between the Owner and Architect and supersedes all
POur NEgotations, represemtatons or agreements. either an
ten or oral. This Agreement may be amended caly by wnen
instrument signed by boath Owner and Architect.

9.7 Northing contained in this Agreement shall create 4 contrac:
tual relationship with or a cause of action in favor of 2 third
party against cither the Owner or Architect.

#400S materials in anv form at the Project
brmited 10 asbestos, asbestos products.

nons of the design of the Project, inciudin ipns of the
fect's promonony nd
professional mat ¢ Architect's matenals shaill ot
wner's confidenual or proprean intormaonen it
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. O
dennal or propnc
credut for the aceh

ARTICLE 10
PAYMENTS TO THE ARCHITECT

10.1  DIRECT PERSONNEL EXPENSE

10.1.1 Direct Personnel Expense is defined as the direct
salaries of the Architect's personnel engaged on the Project and
the portion of the cost of their mandatory and customary con-
tributions and bencfits related thereio, such as emplovment
taxes and other statutory emplovee benefits, insurance. sick
leave. holidavs, vacaugns, pensions and sunuar contnibutons
and benefits

10.2 REIMBURSABLE EXPENSES

10.2.1 Rewmbursable Expenses are in addition 10 compensa
tion for Basic and Additional Services and nclude expenses
incurred by the Architect and Architect’'s emplovees and con:
sultants in the interest of the Project. as identified in the follow-

ing Clauses

10.2.1.1 Expense of transporiation v connection with the
Project, expenses in connection with authonzed out-oftown
travel, long-distance commumicauons: and fees paid for secur-
ing 2pproval of authories having purisdiction over the Project

10.2.1.2 Expense of reproducuons, postage and handling of

Drawings. Specifications and other documents ,excluding 5

copies to be furnished to Owner.
10.2.1.3 If authonzed in advance by the Owner. expense of

overtime work requinng higher than regular rates

10.2.1.4 Expense of rendenngs. models and mock-ups requesied
by the Owner

10.2.1.5 Expense of addinonal insurance coverage or hmmts.
including professional habibiy insurance. requested by the
Owner in excess of that normailv carried by the Architect and
Archutect's consultants

30246 FExpsnsi—olcompuisraided —denigaand dafiing
CqMERefi—tRe-—Shea-used n-connecuon-nuth the Progect

10.3  PAYMENTS ON ACCOUNT OF BASIC SERVICES

10.3.1 Ananual payment as set forth i Paragrapn |1 | s he
mnumum pavment under this Agreement

10.3.2 Subsequent pavments for Basic Services shalt be made
monthly and. where applicable, shall be in proporuon 10 ser-
vices performed within each phase of service, on the basis st
forth in Subparagraph 11.2 2

10.3.3 If and (o the extent that the time nutiaily esablished 1n
Subparagraph 1151 of this Agreement s ¢xceeded or extended
through no fault of the Architect. compensauon for anv ser
vices rendered during the additionad period of ume shall be
computed in the manner set forth in Subparagraph 11 A 2

10.3.4 When compensation is based on 2 percentage of Con-
struction Cost and anv poruons of the Project are deleted or
otherwise not constructed, compensation for thase poruons of
the Project shall be payable 1o the extent services are per-
formed on those portions. in accordance with the schedule set
forth in Subparagraph t1.2.2, based on (|} the iowest bona fide
bid or negotiated proposal. or (2} if no such bid or proposal 15
received, the most recent preliminary estimate of Construcuon
Cost or detatled estimate of Constructuon Cost for such por-
nans of the Project

10.4 PAYMENTS ON ACCOUNT OF ADDITIONAL
SERVICES

10.4.1 Payments on account of the Architect’'s Addinional
Services and for Reimbursable Expenses shall be made monthls
upon presentation of the Archiutect's statement of senaces ren-
dered or expenses incurred

10.5 PAYMENTS WITHHELD

10.5.1 No deducnions shall be made from the Archutect s com-
pensanon on account of penalty, liquidated damages or other
surns withheld from pavments 10 contractors. or on acount of
the cost of changes in the Work other than those for « hich the
Architect has been found to be Lable.

10.6 ARCHITECT'S ACCOUNTING RECORDS

10.6.1 Records of Reimbursable Expenses and expenses per.
taning 0 Additonal Services mnd services performed on the
basis of a muluple of Direct Personnel Expense shall be avail-
able 1o the Owner or the Owner's znthorized representative au
murually convenient umes

ARTICLE 11
BASIS OF COMPENSATION

The Owner shall compensate the Architect as follows

11.1 AN INITIAL PAYMENT of

Zero Dollars (5 0.00 )

shail be made upon execution of this Agreement and credited 1o the Qwner’s account at final pavment

11.2  BASIC COMPENSATION

11.2.1 FOR BASIC SERVICES. as described in Article 2. and anv other services inctuded in Article 12 as part of Basic senaces Buasig

Compensation shall be computed as follows

tinsert bases of compensanon aciuding supulated sums muitiples or percentages and wdemtfy phases 1w u hich parncuiar methods of coemperosaie appi

necessany

o

Eight Percent (8.00%)} of Renovations Cost

faYo Yot
ZOoU
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11.2.2 Where compensition s based on a stipuiated sum o pereentage of Construcuion Cost, progress payments for Basic seey e
in each phase shall woral the following percentages of the total Basic Compensation pavable

Chrraert ccdefitionad Phgiaes (s appreopriale }

schermaue Design Phase : Fifteen percent{ 15 %)
Design Development Phase: Twenty percent { 20 %)
Construcnon Documents Phuse Forty percent{ 40 %)
Bidding or Negotiation Phase: Five percent (05 %)
(j.:nstrucrion Phase: Twenty percent ( 20 %)
Total Basic Compensanon one hundred percent (1004

11.3 COMPENSATION FOR ADDITIONAL SERVICES

11.3.1 FOR PROJECT REPRESENTATION BEYOND BASIC SERVICES. as descobed in Paragraph 5.2, compensation shall be com-
puted as follows: :

Principal Architect . . . . . . . . . . $75.00 per hour
Project Manager/Architect . . . . . . . $45.00 per hour
Technician. . . . . . . . . . . . . . . $30.00 per hour
Clerical. . . . . . . . . . . . . . . . $25.00 per hour

11.3.2 FOR ADDITIONAL SERVICES OF THE ARCHITECT .~ Jde~vnhed in Articles S und 12 other thun o) Addinonat Progect
gepresenttion. s Jdesenhed 0 Paragraph 8 20 and (21 servces included i Aracle 12 as part ol Busic Services bul exctudimse
wervices ol consultnes, compensatian shuall be compuied das Tollows

Foray 0 dupede oof cromfucriaiiean i frgdisny rates casted ve .,m.'n'rn.'.-‘ o Pl Pes o f Pafeinge foor m.:put, ereesdf .-m;-[..n-‘-‘ ehared pefoeetefy Florencefade somd L0

confdvers if roudeanod Fobiesrbafy ot a0 s P s T pduch prartacarla v el ot tieean appiv ] wecessorn g

Same as 11.3.1

133 EQR ADDITIONAL SERVICES OF CONSULTANTS ncluding additional-stracturtl—mechanical-andelectrical CARIACCAAE-
Py
bl

sennces and those poovided under Q-bpﬂragfa}gh 3.4 19-a—deanfiednArtele -1 parto
F h

4 }Limes. theamounis- billedto the-Architectforsoech-saprces-

fderntrfy peaftc rvpes of consullants an Article 12, +f required )
11.4 REIMBURSABLE EXPENSES

11.4.1 FOR REIMBLURSABLE EXPENSES, as described in Paragraph 10.2. and any other items included in Article 12 s Reuimbursable
Expenses, a multiple of one { 1.0 )umesthe expenses incurred by the Architect. the Architect s

emplovees and consultants in the interest of the Project.
11.5 ADDITIONAL PROVISIONS

11.5.1 IF THE BASIC SERVICES covered by this Agreement have not been completed within twelve
( j2 ! months of the date hereof. through no fault of the Arctutect. extension of the Architect’s services bevond that tune shall be

compensated as provided in Subparagraphs 10.3.3 and 11.3.2

11.5.2 Pavments 2re due and payable five . 5 ) davs from the date of the “Archrtecta—hvoree
AR PR A EHEP { } davs aftar themuoice :11!.4._1.&-}:3_” beai-inierast Hiherate ercered helirey 4

+wathe abeence thereal at the lpg:;_] e ;\rpu'\ilins from-ticne .;‘) e a3l ?r-nrgp;;‘! ‘;}13‘:9 S business—oithe rchuece app [_‘OVal_
Vinsert rute of interest axrced wpon » by the Board of Trustees of Owner and in accordance with
paragraph 12.1 of Exhibit "A". S

tsum lauy and requrrestents wnder the Federal Truth o Lending Act, simdar Jlare cirted lwed ctouserner eredst Iaw's and other regulationy at the # e tier
U s princpal places of husiness. the location of the Propect and elsewhere muy affect i vatichty of this provisien Specific legat adoce sbonld b
FESPeCt to diletinns or nrr-dl,(n'almns dand qiso regarding regurrentenis ik a?gj:rh-u disclesnres o atrers )
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11.5.3 The rates and multiples sct forth for Additional Services shall be annuaily adjusted in accordance with normal salary review
practices of the Architect.

ARTICLE 12
OTHER CONDITIONS OR SERVICES

(Insert descriptions of otber services, identify Additional Services included within Basic Compensation and modifications (o 1be payment and compensalion ferms
trcluded n this Agreement )

12.01 Exhiblit "A" attached
Exhibit "B"” attached

Exhibits "A" and "B" are incorporated herein as if fully copied and set forth
at length. To the extent there is any conflict between the terms of this
Agreement and Exhibits "A" and "B", Exhibits "A" and "B” shall take precedence.

12.02 The Owner will direct the Architect as to any contingency to be included in
the Construction Cost.

This Agreement entered into as of the day and year first written above.

OWNER

(Signature) Robin W. Welch

President, Board of Trustees

cAll t
(Printed name and ttle) (Printed name and title)

INT——

. Ly VTG
(Signature) E&i\ny Boultinghouse, AIA
ltinghouse Simpson & Associates,

CAUTION: You should sign an original AlA document which has this caulion printed in red.
Anoriginal assures that changes will nol be obscured as may occur when documents are reproduced,

AlA DOCUMENT B141 = OWNER-ARCHITECT AGREEMENT = FOURTEENTH EDITION = AlA® = ©1987

THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVENUE,%\%_ WASHINGTON, D.C. 20006 B141-1987 10

WARNING: Unlicensed photocopying violates U.S. copyright laws and s subject to legal prosecution.



EXHIBIT “A”

121  Request for Payment. On or before noon of the first Monday of
each month during the performance of the services, Architect shall submit to
Owner for its approval a request for payment (“Request for Payment”) in form
and substance satisfactory to Owmer. Each Request for Payment shall set forth
the amount due for Services rendered, a detailed breakdown of the amount and
the sum of all prior payments. Owner shall review each such Request for
Payment and may make such exceptions as Owner reasonably deems necessary
or appropriate under the circumstances then existing. About five (5) working
days after the Owner’s Board of Trustees meets approving such payment, the
Owner shall make payment to Architect in the amount approved as aforesaid
subject to Section 12.3, below.

122 Final Payment. After final completion of the work and acceptance
thereof by Owner, Architect shall submit a final request {“Final Request”) which
shall set forth all amounts due and remaining unpaid to Architect and upon
approval thereof by Owner, Owner shall pay to Architect the amount due (“Final
Payment”) under such Final Request in accordance with the provisions of 12.1.

The Final Request for Payment shall not be made until Architect
delivers to Owner an affidavit that so far as Architect has knowledge or
irformation, all materials and services over which Architect has control have
been paid.

123 Qualifications on Obligations to Pay. Any provision hereof to the
contrary notwithstanding, Owner shall not be obligated to make any payment
(whether a payment under Article 12.1 hereof or Final Payment) to Architect
hereunder if any one or more of the following conditions precedent exist:

(1) Architect is in default of any of its obligations hereunder or
otherwise is in default under this Agreement or any of the Contract
documents;

(2) Any part of such payment is attributable to Services which are not
performed in accordance with this Agreement; provided, however,
such payment shall be made as to the part thereof attributable to
Services which were performed in accordance with this Agreement;

(3)  Architect has failed to make payments promptly to consultants or
other third parties used in connection with the Services for which
Owner has made payment to Architect;
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(4) If Owner, in its good faith judgment, determines that the portion of
the compensation then remaining unpaid will not be sufficient to
complete the Services in accordance with this Agreement, no
additional payments will be due Architect hereunder unless and
until Architect, at its sole cost, performs a sufficient portion of the
Services so that such portion of the compensation then remaining
unpaid is determined by Owner to be sufficient to so complete the
Services.

124 No partial payment made hereunder shall be or construed to be
final acceptance or approval of that part of the Services to which such partial
payment relates or relieves Architect of any of its obligations hereunder with
respect thereto.

125 Architect shall promptly pay all bills for labor and material
performed and furnished by others in connection with the performance of the
Services.

126 Waiver. The making of the Final Payment shall constitute a waiver
of all claims by the Owner except those arising from (1) faulty or defective
Services appearing after completion of the Work, (2) failure of the Services to
comply with the requirements of this Agreement or the Contract documents, or
(3) terms of any special warranties required by this Agreement or provided at
law or in equity. The acceptance of Final Payment shall constitute a waiver of all
claims by the Architect except those previously made in writing and identified
by the Architect as unsettled at the time of the Final Request for payment.
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EXHIBIT “B”
OTHER CONDITIONS OR SERVICES

13.1 Notwithstanding anything to the contrary contained in this
Agreement, Owner and Architect agree and acknowledge that Owner is entering
into this Agreement in reliance on Architect’s experience and abilities with
respect to performing the Services. The Architect accepts the relationship of trust
and confidence established between it and the Owner by this Agreement.
Architect covenants with Owner to use its best efforts, skill, judgment and
abilities to design the project and to further the interests of Owner in accordance
with Owner’s requirements and procedures, in accordance with the American
[nstitute of Architects” professional standards, and in compliance with all
applicable national, federal, state and municipal laws, regulations, codes,
ordinances, orders and with those of any other body having jurisdiction. Prior to
the commencement of construction, Architect shall certify in writing to Owner
that the Drawings and Specifications and all drawings and the improvements
when built in accordance therewith conform to all applicable governmental
regulations, statutes and ordinances then in effect.  Architect represents,
covenants and agrees that there are no obligations, commitments or impediments
of any kind that will limit or prevent performance of the Services.

132 The Architect represents, covenants and agrees that all of the
Services to be furnished by the Architect under or pursuant to this Agreement,
from the inception of the Agreement until the Project has been fully completed,
shall be of the standard and quality which prevail among architects of similar
experience, knowledge, skill and ability engaged in architectural practice
throughout Texas under the same or similar circumstances involving the design
and construction of a project such as the Project with all the amenities as set forth
the Drawings and Specifications.

13.3 The Architect represents, covenants and agrees that its special
talent, training and experience cause it to be the prime professional on the Project
and that because of such talent and training, Architect envisions the construction
of the Project in its entirety and possesses the special skills which enable it to
recognize dangerous conditions that a reasonable, prudent Architect having such
special skills could anticipate may arise from the proper use of the Project after
accepted by Owner; as the design professional, it has knowledge which will
enable it to recognize specific dangers that may arise from the proper use of the
Project after accepted by Owner; and it recognizes that any Board of Trustees,
employees, and agents of the Owner, plus guests and visitors are within a class
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of foreseeable persons who will be relying on the Project being designed in a
professional and safe manner.

134  Architect represents, covenants and agrees that its Project
Drawings and Specifications will be accurate and free from any material errors
and the shop drawings that it must approve will be accurate and free from any
material errors relating to design intent. Architect additionally represents,
covenants and agrees to the following: the design of the Project will conform to
its foreseeable use as a project with all the amenities as set forth in the Drawings
and Specification; the result of the Drawings and Specifications, if built in
accordance therewith, will be suitable for purposes for which the Project is
designed; the result of Architect’s inspection of the Project will be suitable for
purposes for which the Project is designed; and the Project will be designed and
construction will be inspected in a workmanlike, professional manner and will
be suitable for human occupancy and use as a school. The Architect's
responsibilities as set forth herein shall at no time be in any way diminished by
reason of any approval by the Owner of the Drawings and Specifications nor
shall the Architect be released from any liability by reason of such approval by
the Owner, it being understood that the Owner at all times is ultimately relying
upon the Architect’s skill and knowledge in preparing the Drawings and
Specifications. Notwithstanding the imunediately preceding sentence, Architect
may rely on any documents or information forwarded by Owner pursuant to
Article 2 hereof.

13.5 The Architect represents, covenants and agrees that the person
directly in charge of the professional architectural work is duly registered under
Texas Revised Civil Statutes, Annotated., Article, 249(a), as amended.

13.6  Indemnification. To the fullest extent permitted by applicable law,
the Architect and its agents, partners, and consultants (collectively
“Indemnitors”) shall and do agree to indemnify, protect, defend and hold
harmless the Owner, Owner’s respective Board of Trustees, officers, employees
and agents (collectively “Indemnitees”) from and against all claims, damages,
losses, liens, causes of action, suits, judgments and expenses, including attorney
fees, of any nature, kind or description (collectively “Liabilities”) of any person
or entity whomsoever arising out of, caused by or resulting from the
performance of the Services or any part thereof provided that any such Liabilities
(1) are attributable to bodily injury, personal injury, sickness, disease or death of
any person, or to the injury to or destruction of tangible personal property
including the loss of use and consequential damages resulting therefrom, and (2)
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are caused in whole or in part by any negligent act or omission of the Architect,
anyone directly or indirectly employed by it or anyone for whose acts it may be
legally liable. In this connection, it is agreed and understood that Architect shail
not be responsible for any portion of the liability proximately caused by Owner’s
negligence.

13.7 Joint and Several Liability. In the event more than one of the
Indemnitors are connected with an accident or occurrence covered by the
indemnification in Article 13.6 hereof, then each of such Indemnitors shall be
jointly and severally responsible to the Indemnitees for indemnification and the
ultimate responsibility among such Indemnitors for the loss and expense of any
such indemnification shall be settled by separate proceedings and without
jeopardy to any Indemnitee. The provisions of this Article shall not be construed
to eliminate or reduce any other indemnification or right which Owner or any of
the Indemnitees has by law.

13.8  The final written estimate of construction cost will be reviewed and
approved by the Board of Trustees of Owner prior to authorizing the Architect to
issue plans and specifications for bidding,.

13.9 Notwithstanding any provisions herein to the contrary, it is agreed
that if the Architect’s final written estimate of construction cost is less than the
low bona fide bid for construction and such low bid is not accepted by the
Owner, the Architect, at his expense, will make all necessary revisions to the
plans and specifications to lower the construction to an amount acceptable to
Owner.

13.10 The Owner agrees to give the Architect the latitude to make the
required changes to plans and specifications to achieve the required reduction in
construction cost; however, the Architect shall consult with the Owner on all
necessary changes.

13.11 Architect covenants with Owner to obtain separate bids and/or
contracts, if requested, for the following phases of the construction of the Project:
General Construction; and
Civil Engineering
Landscape Architecture
Mechanical Engineering

e
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13.12 Architect currently maintains a general and professional liability
insurance policy to cover the liability of Architect connected with the
performance of the Services or any service covered by this Agreement in
an amount equal to or exceeding $1,000,000.00 and Architect covenants
and agrees to obtain renewals of such policy until the end of the warranty
period of the project. Architect agrees to furnish Owner a copy of the
insurance policy showing the said policy to be in full force and effect at all
times during the period this Agreement is in effect.

13.13 The work must comply with Appendix B -State Board of Education
Rules on School Facility Standards, pages 16 - 21 (attached) and designed
to meet all governing handicap accessible laws.
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ATTACHMENT A-1

BOULTINGHOUSE SIMPSON & ASSOCIATES, INC.

SCOPE OF WORK: FIELDS ELEMENTARY SCHOOL
CLASSROOM RENOVATIONS

JACKSON ELEMENTARY SCHOOL
CLASSROOM & KITCHEN RENOVATIONS

NAVARRO ELEMENTARY SCHOOL
CLASSROOM RENOVATIONS
Design and provide construction plans and specifications for the following
projects:
Classroom renovations at Fields Elementary School
Classroom & kitchen renovations at Jackson Elementary School
Classroom renovations at Navarro Elementary School

The work must comply with Appendix B -State Board of Education Rules on
School Facility Standards and meet all governing handicap accessible laws.

The estimated budgets for the projects are as follows:

Fields Elementary School $ 330,000.00
Jackson Elementary School $ 375,000.00
Kitchen Renovation $  46,000.00

Navarro Elementary School % 315,000.00

Total $1,066,000.00
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ACORD. CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDFYY)

3/6/00

PRODUCER

INSPRO Insurance Agency,

Inc.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR

P.0. Box 515039 ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
Dallas, Texas 75251
INSURERS AFFORDING COVERAGE
INSURED msurera General Insurance Co.

of America

Boultinghouse Simpson Architects INSURER 8: (SAFECO)
3301 North McColl Road INSURER C:
McAllen, Texas 78501 INSURER D:
1 INSURER E:
COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

|[5ng TYPE OF INSURANCE POLICY NUMBER ngﬁ‘mm" LIMITS
| GENERAL LWABILITY EACH OCCURRENCE s
COMMERCIAL GENERAL LIABILITY FIRE DAMAGE (Any ona fira) | §
j CLAIMS MADE EI OCCUR MED EXP {Any one perscn) 5
L PERSONAL 8 ADVINJURY | §
] GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/IOP AGG | § ~
pouCy l—] RO LOG
| AUTOMOBILE LIABILITY COMBINED SINGLELIMT | ¢
ANY AUTO {Ea accidant)
| | ALLOWNED AUTOS BOOILY INJURY .
SCHEDULED AUTOS (Per person)
HIRED AUTOS BODILY INJURY s
MON-OWNED AUTOS {Per accident)
= mommpee s
GARAGE LIABILITY AUTO ONLY - EAACCIDENT | §
ANY AUTO OTHER THAN EAACC S
AUTO ONLY: AGG | §
EXCESS LABILTY EACH DCCURRENCE $
OCCUR CLAIMS MADE AGGREGATE s
3
q DEDUCTIBLE s
RETENTION  § s
WORKERS COMPENSATION AND A IS
EMPLOYERS' LIABILITY £ L EACH ACOIDENT .
E.L DISEASE - EA EMPLOYES] §
E.L DISEASE - POUCYLIMT | $
OTHER
A |Professional CM78507198 5/16/99 5/16/01 $1,000,000 each claim
Liability $1,000,000 aggregate

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

Projects: -Fields Renovations E q} E D %g[E
-Jackson Classroom & Kitchen Renovat
-Navarro Rencovations ! ‘
PR )
CERTIFICATE HOLDER ! [ADDH‘IONAL INSURED:; INSURER LETTER: CANCELLATION E 1
M C A ] 'I e n I n d e p e n d e n t S C h O 0 'I D -I S t r -i C t SHOULD ANY OF THE ABOV DESCRI;ED POL#(E{E}%PE?&NF%LSD BEFOR‘E THE E4PIRATION

Attn:

McAllen,

Ramiro Vela
2000 North 23rd Street

Texas 78501

DATE THEREOF, THE ISSUIBG INSURER S (SNUEAVOR:T O My 13

NOTIGE TO THE CESAIFIATE HOLDER NAMED TO THE LEFT, PMT FAILURE 10 DO O SHALL

IMPOSE NO DBLOR LIABILITY OF AN KIN )ﬁ: INSURER, TS AGENTS OR
' i

REPRESENTATIVES

_DAYS [WRITTEN

B ] I

ACORD 25§ (7/97)

@ ACORD CORPORATION 1988
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

DATE: January 19, 2004 AGENDA ITEMNO. '4 RELATED PAGE(S) 197

Interlocal Agreement Purchase No. 4575 - McAllen ISD Police Department
SUBJECT: Communications Equipment and Installation Through HGAC

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen ISD Police Department obtained two licenses from the (FCC) Federal Communications
Commission to operate two radio frequencies. These radio frequencies are currently shared with the
Transportation Department and High School Administrators. At times this has created safety concerns
due to the unique roles of Administrators and that of the Police.

The new equipment will allow the Transportation Department, campus administrators and the District
Police Department to communicate independently and maximize safety measures for all district facilities.
The City of McAllen Police Department has agreed to provide the school District Police Department with
two additional police radio frequencies.

ADMINISTRATIVE CONSIDERATION/FACTS AND ANALYSIS:

The McAllen ISD Police Department has obtained pricing from HGAC (Houston Galveston Area
Council of Government) for the equipment to remedy our current communications needs. Attached for
your review is the list of equipment, pricing and installation/programming costs to complete the changes
needed by the District’s Police Department. Staff is recommending HGAC for all needed equipment.
Estimated expenditures for this purchase are $39,485.97. The funding source for the purchase for radio
equipment will be from the Drug Free Schools Grant.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Interlocal Agreement Purchase No. 4575 — McAllen ISD Police

Department Communications Equipment and Installation Through HGAC in the amount 0£$39,485.97.
SUBMITTED BY: Cris Esquivel, Chief of Police Ceie ESavivel b\/ ' Mﬁ/
U ¥ 7 C ]

Name and Title

P }
SUPERVISORS: Scott Owingﬁs{ismuperintendem for General Operations
Name and Title

Approved for presentation to the Board of Education:

1) s

Contact: Cris Esquivel <
Office: 928-8930 Interim Supeﬂtendent of Sqf{o'ols
Email:  ecris_esquivel@meallen.isd.tenel.edu

/- /Jamﬁb

Date
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‘ DATE: 12/18/03
MOTOROLA QUOTE #: 02-10046
Atthorized Radlio System
Specialist ATTN: MR ZUNIGA

PHONE: 955-618-6000Q

MCALLEN ISD FAX: 956-632-8848

POLICE DEPARTMENT EMAIL:

2000 N, 23RD STREET USER CONTACT CHIEF ESQUIVEL

MCALLEN, TX 78501 CONTACT # 956-632-8768

Item APC Qty. Nomienclature Description HGAC Unit HGAC

Extended

CONTROL STATIONS

1 760 3 M1OUGDBDCS N LCS2000 800MHZ(B0OB-B70 MHZ)15W MOBILE § 413860 $ 1.240.80

1A 760 3 Qa8 ENH: SMARTZONE LTS2000 800/300 $ 250.00 § 750.00
SPECGIAL PRICING

2 867 3 HLN3087 CONTROL STATION PACKAGE,LOW POWER § 256.00 $ 768.00

3 207 3 RDF4248 ANTENNA YAGI 6DB 3 ELEMENT $ 8820 § 264,60

4 207 300 L1705 1/2" LDF HELIAX POLY JKT PER FT $ 261 % 783.00

5 207 6 TDNB&78 1/2° CONNECTOR N JACK FEMAL $ 3285 $ 197.10

5] 207 3 TDN9378 1/4" 3 S FLEX N MALE MINI UHF MALE ] 86.30 § 288.9C
MOBILES

7 780 B M1QUGDBDCS N LCS2000 800MHZ(806-870 MHZ)15W MOBILE & 41360 § 3.308.80

7A 760 8 Q38 ENH: SMARTZONE LTS2000 800/900 $ 250,00 % 2,000.00
SPECIAL PRICING

8 6554 B RRA49236 ANTENNA, 3DB ROOF MOUNT LOW LOSSBL § 3400 § 272.00

: PORTELES

9 878 24 H1QUCHBDCS N PORTABLE LTS2000 800MHZ 3W {808-870 $ 50160 % 12,038.40

9A 760 24 Q38 ENH: SMARTZONE LTS2000 800/900 5 250.00 § 6,000.00
SPECIAL PRICING

10 795 24 HTNS042 120V INTELLICHARGE RAPID RATE CHARG & 42.09 § 1,178.16

11 795 24 HMNS030 REMOTE SPEAKER MICROPHONE $ 58980 § 1,428.00

12 785 24 HLNS8421 CARRY CASE (DTMF STANDARD LEATHER) § 4845 § 1,162,80
WITH SWIVEL
EQUIPMENT $ 83168056
INSTALLATION, PROGRAMMING $ 7,50.00
FREIGHT - FOB GROUND SERVICE g -
TOTAL SERVICES WITH EQUIPMENT $ 38930586
HGAC Administrative Fee 1.75% of purchasa $654.41
Total Services with equipment & HGAC Fee $39.485.97

MG ISD PR LOS-LTS - 2003-1.xls I
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

AGENDA
DATE: 1/19/04 ITEMNO. 15 RELATED PAGE(S)- 171-175

Process for Selection and/or Possible Announcement of Name of Finalist
SUBJECT:  for Superintendent

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

One of the most important responsibilities of a School Board is to select a superintendent, The
person selected by the Board to lead the District must be a highly qualified educator who has
the necessary skills to work well with the School Board, the staff and the community. The
person selected must be a visionary who has the fortitude to ensure that quality education is
provided to all students of the District.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Options exist for the Board in the selection/nomination of a Superintendent. Some common
options are 1) to employ a paid search consultant firm; 2) to conduct an independent search
without having to rely on an outside source; or 3) to consider selecting/promoting/naming a
finalist for Superintendent.

RECOMMENDED BOARD ACTION:
Board of Trustees’ discretion

SUBMITTED BY:  Mrs. Theresa Lee, Board Secretary
Mrs. Myrna Garcia, Board Member

SUPERVISOR:

Approved for presentation to the Board of Education:

Not applicable
Interim Superintendent of Schools

Prepared by Dr. Eva Pefia-Hughes
618-6055 - Office 1/19/04
eva_hughes@mcallen.isd tenet.edu Date
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TASB SUPERINTENDENT SEARCH TIMELINE

TASK DATE
Develop profile Mid September
Open search October
Application deadline January
Initial interviews First week of February
Follow-up interviews Second week of February
Board visits candidate’s home district Third week of February
Board votes to announce finalist Third week of February
Board votes to hire new Superintendent Mid March
Superintendent reports to district June 1
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MISD SUPERINTENDENT SEARCH TIMELINE

ALTERNATIVE 1

TASK DATE
Develop profile Mid November
Open search December
Application deadline March
Initial interviews First week of April
Follow-up interviews Second week of April
Board visits candidate’s home district Third week of April
Board votes to announce finalist Third week of April
Board votes to hire new Superintendent Mid May
Superintendent reports to district June 1
ALTERNATIVE 2
TASK DATE
¢ Develop profile November
e Open search within MISD December
e Letter of Intent/Application deadline December
e Initial interviews December
e Follow-up interviews December
* Board announces/hires new December
Superintendent
* Superintendent assumes position January
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STEPS
SUPERINTENDENT SEARCH

The steps listed below can provide the Board a general idea of what to expect when embarking on a
search for a chief executive officer. The Board can undertake these steps on their own or hire a
consultant firm. (Downloaded from the TASB website)

1.  Establish procedures and calendar of events

o  Will Board use a consultant?
¢  Who will develop a calendar of events? Calendar of events includes application deadline
interview schedule, vote date to name finalist(s) and vote date to hire superintendent.

*  Who will handle mail and telephone calls?

e  Will an application form be used?

e  Who will receive applications and respond to applicants?
¢  Who will recruit?

¢ Who will evaluate applications?

2.  Communicate procedures and calendar of events

» Inform staff and community of calendar of events as soon as possible,
e How will the information be disseminated?

3. Develop a realistic budget

Include consultant fee, if applicable

Include printing, postage, telephone and travel costs

Include national advertising costs, if applicable

Remember that districts customarily pay expenses of candidates invited to interview
Include site visit travel costs

4.  Determine profile

* Develop a clear vision (goals) of where the Board wants the district to go
» Involve staff and community in defining leadership characteristics of new superintendent. Use
this profile when recruiting and evaluating applicants.

5.  Advertising and recruitment
¢ Disseminate widely the profile and pertinent search information
e Actively recruit outstanding applicants
e Make available to prospective candidates someone who is knowledgeable of the district and
desired leadership characteristics

6.  Maintain confidentiality
¢ Maintain confidentiality as long as possible to enhance the applicant pool
¢ Announce a finalist(s) 21 days before voting to hire
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10.

11.

12.

Initial interviews
¢ Evaluate applications and select five or six applicants for interviews
e FEstablish schedule for interviews
e FEstablish agenda for interviews
» Establish questions for candidates in advance so all candidates can be handled identically at
this stage
» After first interviews are completed, invite three candidates for follow-up interviews

Follow-up interviews
¢ Establish schedule for interviews
e Establish agenda for interviews
¢ If candidate is married, invite spouse to follow-up interview for informal meecting with Board
members and their spouses
o After follow-up interviews are completed, determine the top candidate and plan a site visit

Contract negotiations
¢ Determine the contract format with local counsel (Review a sample contract Hiring the School
Board’s Chief Administrator from the Texas Association of School Boards Legal Services
Division.)
* Shape the salary and benefit package to be included in the contract
e Take the contract on the site visit so that the candidate can concur prior to the Board’s official
action

Site visit
¢ A Board committee (not a quorum) will visit the top candidate’s district to verify their
perceptions
o (Contact various groups and individuals during the visit
o Allow the candidate to review the proposed contract

Hire
e After the site visit, the Board committee reports its findings to the entire Board
» Take official action to name finalist (State law requires a 21-day discovery period before the
Board can vote to hire.)

Entry plan
» Introduce the new superintendent to staff and community as soon as possible
e Arrange to have press releases distributed immediately
» Depending on circumstances, create a transition plan prior to the new superintendent being on
the job full time
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>cutive Search

Services

For Ciienis

» Selecting an Executive
F Why Choose Us

b What We'll Do For You
¥ Planning the Search

» After the Search

For Applicants

# Finding a Position

# Vacancies

k Submit Application
¥ Helpful Web Links

httn/fwww tash nrg/’prndnnm cervices/eec/cliente/referencec chtml

Home | Aboutis

Searches Conducted in Past Five Years

News | FAQ | OurTeam | E-maiils |

Curren
* Superinter

User Name

Executive Search Services has conducted searches for these
districts and entities. Where applicable, average daily

attendance is noted.

For more informaticn on previous searches conducted, e-mail
Executive Search Services.

2002-03

Big Spring ISD (3,754)
Borger ISD (2,714)
Boys Ranch 18D (346)
Conroe I1SD (33,383)
Crowley ISD (2,152)
Eden ISD (287)
Gruver ISD (388)
Highland Park {SD (803)
Kingsville ISD (4,285)
Lancaster ISD (3,958)
Laredo ISD (22,176)
Lazbuddie ISD (192)
Liberty ISD (2,223)
Little Elm ISD (2,343)
Livingston 1SD (3,836)
Longview ISD (7,875)
Monahans ISD (1,928)
Natalia |SD (1,048)
Pampa I1SD (3,269)
Port Arthur I1SD (9,907)
Presidio ISD (1,409)
Rogers ISD (828)
Snyder I1SD (2,501)
Trinity 1SD (1,169)
Walnut Springs 1SD (214)
Winona ISD (972)

2001-02

Anahuac ISD (1,326)
Athens ISD (3,123)
Channelview (6,260)

El Campo I1SD (3,482)
Floydada ISD (1,015)
Friendswood 1SD (5,100)

Harris County Department of

Education

Hearn ISD (1,125)
Hubbard ISD (463)
lowa Park CISD {2,006)
Jefferson ISD (1,410)
Lake Travis 1ISD(3,956)
Luling ISD (1,480)
Marshall ISD (5,787)

Meimale Klavma~ MIOMN 100\248

Passwaord

Secur
Forgot you

East Central I1SD (7,196) Need to

Dawson ISD (494)

Hamilton ISD (866)
Howe 1SD (919)
Humble ISD (22,961)
Lago Vista ISD (817)
Lovejoy ISD (648) &
Paris ISD (3,648)
Plemons-Stinnett-Phillips CISD
{630)

Poolville ISD {410)

Sam Rayburn ISD (366)

San Antonio ISD (53,050)

San Felipe-Del Rio CISD
(9,261)

Seminole ISD (2,098)

Slaton ISD (1,319)

Southside I1SD (3,925)
Southwest ISD (8,935)
Springtown 1SD (3,110)

Terrell 1SD (3,682)

Trent 1SD (144)

Uvalde CISD {4,871)
Weatherford I1SD (6,217)
Weimar I1SD (629)

Wichita Falls 1ISD(14,128)
Willis ISD {4,051)

Winfield 1SD(135)

Your Col

1999 — 2000

Azle ISD (5,317)

Bishop CISD (1,173)
Bovina ISD (509)
Brenham ISD (4,427}
Brooks County {1,653)
Castleberry ISD (2,967)
Clint ISD (6,767)
Comstock 1SD (144)
Dayton I1SD (4,439)
Floresville 1ISD (3,156)
Glasscock Co ISD (330)
Gustine I1SD {205)
Hubbard I1SD - Hill County
(477)
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

AGENDA
DATE: 1/19/04 ITEM NO. 16 RELATED PAGE(S) 177-181
SUBJECT: Summative Evaluation of Interim Superintendent

REFERENCE: DIP Goal 4, Critical Success Factor 2 — High Quality Personnel

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The primary purpose of the evaluation of the Superintendent is to provide a measure which will
reflect performance of responsibilities. The entire appraisal process should be viewed as a
continuous measure of success, involving self-assessment, as well as an appraisal by the
immediate supervisors. The entire process includes:
e Procedures for setting goals that define expectations and set priorities for the
Superintendent.
e Formative conference
e Summative conference
e A written individual Professional Growth Plan, when indicated, that shall be based
upon assessment, formative input and self assessment.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Formative Goal Setting Conference should be held in the Fall after the start of the
academic year; the Summative Conference, prior to contract renewal/continuance of
employment,

RECOMMENDED BOARD ACTION:
That the Board of Trustees evaluate the duties and responsibilities of the Interim Superintendent.

SUBMITTED BY:

SUPERVISOR:

Approved for presentation to the Board of Education:

Not applicable
Interim Superintendent of Schools

Prepared by Dr. Eva Pefia-Hughes
618-6055 - Office 1/19/04
eva_hughes@mcallen.isd.tenet.edu Date
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McAllen Independent School District
Appraisal Process

Administrative/Professional Staff (Non-Teaching)

(Confidential)
2003 - 2004
Name Yolanda Chapa Current Assignment: Interim Superintendent
Social Security Years In Current Assignment 1

Purpose: The primary purpose of the evaluation of Administrative/Professional staff, is to provide a measure,
generally an appraisal instrument, which will reflect performance of responsibilitics. The entire appraisal
process should be viewed as a continuous measure of success, involving self-assessment as well as an appraisal
by the immediate supervisor to encourage and to reward effective performance.

Requirements: The following activities, in addition to the appraisal instrument itself, are to be considered parts
of the entire appraisal process:

» procedures for setting goals that define expectations and set priorities for the Staff member being
appraised

+ formative conference(s)

+ summative conference(s)

* a written individual Professional Growth Plan, when indicated, that shall be based upon assessment,
formative input, and self-assessment

Scoring the Appraisal Instrument: Near the end of the annual appraisal process for staff, the immediate
supervisor shall complete the appraisal instrument by individually scoring each staff member on the criteria
identified. The Scoring Key is as follows:

* P = Proficient
* § = Satisfactory
+ U = Unsatisfactory

Definitions of Scores: "Proficient” - Performance meets or exceeds standard expectations for the criterion.
"Satisfactory" - Performance generally meets standard expectations for criteria, but this rating may be
accompanied by written suggestions for improvement. "Unsatisfactory” - Performance for criterion is
unacceptable. It is understood that before a criterion is rated "Unsatisfactory,” the immediate supervisor shall
provide documentation to the staff member concerning the performance on the specific criterion.

Rating: An overall summary performance score will not be determined. However, a staff member who has
four or more unsatisfactory scores on the appraisal instrument will not be eligible to receive a general pay
increase for the subsequent school year if the Board provides it, according to MISD Policy DEA (LOCAL).

Recommended Calendar - Subject to the Discretion of the Superintendent

* Formative Goal Setting Conference - In the fall after school begins

» Summative Conference - Before the end of the contract year; scheduled at an appropriate time

* Professional Growth Plans - Implemented as needed between the Formative Goal Setting Conference and
the Summative Conference 250



10.

11.

12.

13.

14.

15.

INTERIM SUPERINTENDENT
SUMMATIVE EVALUATION

PERFORMANCE CRITERIA RATING

School/Organizational Climate

Is informed about all aspects of the instructional program and ensures that there is a continuous
focus on improving student academic performance.

Works with the staff, Board and community to plan curriculum.

Develops, evaluates and revises the District Improvement Plan annually with the assistance of the
District-level committee.

Prepares goal-oriented reports and support for those involved in achieving District and campus
performance objectives.

Conducts periodic evaluations of all programs and operations to determine improvements necded
and to foster attainment of District and Campus improvement plans.

Assists the Board in evaluating the effectiveness of school programs.

Demonstrates skill in anticipating, managing and resolving conflict.

Personnel Management

Recommends the number, types and organization of positions, including central administration,
needed to carry out District functions effectively.

Performs duties established by the Board regarding the recommendation, employment, suspension
and dismissal of employees.

Assigns and reassigns all personnel; exercises final authority for educators transferred because of
enrollment shifis or program changes.

Directs and supervises the staff evaluation program and provides effective two-way
communication with District personnel.

Serves as liaison between the Board and staff.
Develops and recommends pay systems; recommends pay increases or adjustments for personnel.
Supports staff development and other professional development programs.

Promotes a positive work environment that fosters high staff morale and excellence within the
District.
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Summative Evaluation, Interim Superintendent

Page 2

16.

17.

18.

19.

20.

21.

22

23.

24,

25.

26.

27.

28,

Administration and Fiscal/Facilities Management

Keeps informed of developments in state, federal and local laws and public policy affecting
education.

Accurately prepares and submits in a timely manner any and all reports required by the Board,
TEA, other federal and state agencies and any records subpoenaed by a court of law.

Directs and supervises all financial accounting and ensures that funds are expended legally, in
accordance with the approved budget, and controlled effectively.

Ensures District compliance with all applicable state and federal requirements.

Ensures that the school plant and facilities are properly maintained and that adequate provision is
made for the safety of students, employees and other users of school facilities.

Monitors District property, casualty and workers’ compensation loss experience to ensure that
appropriate risk management and loss control strategies are employed.

Student Services Management

Ensures a favorable educational environment through the implementation of an equitable and
efficient system of student behavioral management.

Works with staff, Board and community in planning and implementing support services for
students.

School/Community Relations

Develops and implements effective communication between the schools and community; promotes
community support and involvement with the schools.

Represents the District in activities involving other school systems, institutions, agencies and
professional and community groups.

Interprets Board policies to the staff, parents and community.

Professional Growth and Development

Formulates with the Board an annual Superintendent’s professional development plan and assists
the board in designing a process for evaluating the Superintendent’s performance.

Pursues professional development through reading, attending conferences and being involved with
related agencies.
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Summative Evaluation, Interim Superintendent

Page 3

29.

30.

31.

32.

33.

34,

35.

306.

Board/Superintendent Relations

Assists the Board in identifying individual and team training needs, and in arranging training
opportunities.

Prepares Board agendas and meetings’ materials in cooperation with the Board President.

Attends and participates in all meetings of the Board except closed meetings when the Board
desires to discuss such matters as the Superintendent’s contract or evaluation privately.

Keeps the Board continuously informed on issues, needs and operations of the District.
Exercises discretion and good judgment in matters not covered by Board policy.
Serves as custodian of all minutes and records of the Board.

Communicates with the District’s attorney on matters in litigation or potential litigation except as
otherwise directed by the Board.

Performs related duties assigned by action of the Board.
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Summative Evaluation, Interim Superintendent
Page 4

General Comments:

I acknowledge that I have read the completed evaluation form.

necessarily mean that I agree with the evaluation.

Signature of Person Being Appraised (Date)
Signature of Appraiser (Date)
Signature of Appraiser (Date)
Signature of Appraiser (Date)
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I understand that my signature does not

Signature of Appraiser (Date)
Signature of Appraiser {Date)
Signature of Appraiser (Date)
Signature of Appraiser (Date)
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