WAYZATA
SCHOOLS

BOARD OF EDUCATION
Working Meeting - October 26, 2026 - 4:00 PM

Excellence. For each and every student. Creekside
16000 41st Ave N.

Plymouth, MN 55446

AGENDA

1. ROLL CALL/CALL TO ORDER 2
2. Employee of the Month 3
3. School Spotlight Presentation- Meadow Ridge Elementary 4
4. Teaching and Learning Reports

A. 2025-27 State Annual Report-Student Achievement 19

B. Al Policy 61
5. School Board Reports 90
6. ADJOURN 91

In case of inclement weather, the meeting will be held on the next business day at the same time and same place, unless a
quorum of the board is not available.

In accordance with MN Statute 13D.01, some members may be attending via interactive technology.
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Board of Education
Regular Meeting — September 28, 2026

AGENDA SECTION: Call to Order

Agenda Item: 1

ITEM: Roll Call Attendance

COMMENTS BY: Board Clerk

PRESENT ABSENT

Heidi Kader

Sheila Prior

Alicia Liddle

Paras Bhende

Valentina Eyres

Dan Ginestra

Milind Sohoni

Robb Virgin, ex-officio

Time called to order:
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Agenda Item: 2

Board of Education
Regular Meeting — October 26, 2026

AGENDA SECTION: Recognitions
ITEM: Employees of the Month

COMMENTS BY: Robb Virgin, Superintendent

Wayzata Public Schools
October 2026 Employees of the Month
Allison Frazier
Meadow Ridge Elementary School

Meadow Ridge Elementary is pleased to announce Allison Frazier, school counselor,
as the Wayzata Public Schools October Employee of the Month. Allison’s warmth and
empathy ensures that every student and family feels seen, heard, and deeply
supported. She approaches every situation with patience and a genuine desire to
help, whether guiding a student through a tough moment or helping a family access
resources. When difficult messages have to be shared, she does so with
extraordinary grace and compassion. Her proactive communication and heart for our
community make our school a safer and more welcoming place.

Making a lasting difference in a school of 820 students demands both deep empathy
and relentless dedication, two qualities that Allison brings to Meadow Ridge
every day. Whether she’s leading a guidance lesson, dropping into gathering
areas, or leading small groups, she makes thousands of personal connections feel
effortless. Watching her interact with our students is pure magic. Allison, your
exceptional leadership makes our school safer, stronger, and far more welcoming.
Congratulations on this well-deserved recognition!



Meadow Ridge, Where Everyone Belongs

Marigold Buddy Program
October 26, 2026

WAYZATR
SCHOOLS




BUELCOME TO \ &

= 4 V y

MEADOW I1D0GE GLEMENTARY

ar :\ BUCHH Day f

9

G2
"’\‘ @

i 4 “" 9 f“‘;k"l o 1 3 f
PV 30y 46 X l" '.;
. B i %@@2;{;‘ ‘4;5 | |

Sara Gammack-2nd Grade  Breanna Blad-Associate Principal

Laki Omar-4th Grade Sarabeth deNeui-Principal

WarZaTA
SCHOOLS



Wayzata Public Schools Equity Commitment

Systemic racism and many inequities exist in our society. This is not a reflection of who we
aspire to be in Wayzata Public Schools. It is essential that we address this to fulfill our mission
for each and every member of our community.

WeTe
e Embracing productive discomfort

I I I « Transforming our core values from words to policies
and actions that improve equity

We commit to:

« Evaluating and expanding our mindsets

We will facilitate the efforts of staff, students and families to act on our six core values.

« Create a system for learning,  Share collective responsibility * Understand that we all
teaching and measuring for empowering all learners to belong here and are critical
success that honors cultural thrive and be their authentic to each other’s success and
differences. selves. well-being.

* Give each other space to * Build on the strengths we * Being accountable to each
understand our implicit biases each bring so that together other in the pursuit of being

as we seek to free ourselves we are more than the sum of our best selves.
of them. our parts.

Equity Integrity ‘

* Work to increase our « Continually live our shared « Learn from and through our
awareness of inequities so values, especially when those differences.
we can grow our capacity to values are challenged.

* Acknowledge that the lives of
become who we aspire to be.

« Infuse our daily work and Black, Indigenous and people

* Study and practice anti-racist planning with equity-thinking of color matter and this is
behavior so that we can through self-reflection reflected in our actions.
continuously learn and improve. and data.

We will find ways to create more equitable systems that honor each person’s unique mix of
overlapping identities, including but not limited to:

* age * gender « mental health

« beliefs/religion * gender expression/identity * national origin

® class * height/weight * poverty

« disability/special needs * home language * race

 ethnicity * immigration status * sexual orientation
o family status * issues specific to women/girls

Our mission is to ensure a world-class education that prepares each and every student
to thrive today and excel tomorrow in an ever-changing global society.

WAYZATA PUBLIC SCHOOLS

Strategic Roadmap

2023-2027

Our core purpose

To ensure a world-class education that prepares each
and every student to thrive today and excel tomorrow
in an ever-changing global society.

What we intend to create and
experience

To be a model of excellence where students of

all ages discover their unique talents, develop a love

and tenacity for learning and demonstrate confidence
and capacity for success through:

« Exceptional student learning, experiences and
relationships

* Community trust, confidence and partnership
« Operational excellence

Drivers of our words and actions

Achievement: Challenging oneself and others for
excellence in all we do.

Collaboration: Working together to maximize

opportunities and eliminate barriers to learning for all.

Community: Maintaining a sense of belonging to and
responsibility for the broader community.

Equity: Meeting the specific needs of all students.

Integrity: Doing the right thing in the right way at the
right time, even when no one is aware.

Respect: Valuing others for their diverse talents,
backgrounds, cultures and viewpoints.

Through focus on priorities and strategy execution,
we achieve excellence and realize our vision.

1. Ensure a high-quality daily experience for each and every student

2. Deliver high-quality instruction that leads to high academic achievement for all students

3. Recruit, hire, support, develop and retain the highest quality staff

4. Build awareness and capacity to improve the health and well being of our school district community

5. Learn and improve from community engagement and strategic partnerships

6. Ensure the efficient and effective use of district resources

7. Align internal district processes and procedures to improve communication, decision-making,
accountability and collaboration, resulting in operational excellence

Adopted September 2023
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Belonging

é BELONGING

1. Introduction

s] Feeling understood
: Feeling seen The need to belong is a fundamental human motivation [1]. Humans have a pervasive need

EC

Acceptance to form and maintain at least a minimum quantity of lasting, positive, and significant

r4 Authenticity
Community that offers opportunities for students to fulfil the need to belong [3], it is not surprising that

relationships [2]. Given that school is a primary socialising unit and a relational community

CON

In C|U$i on a sense of school belonging has been at the forefront of educational and cross-sectional
Di g mty research (e.g., in the fields of psychology, sociology, and health-promotion) in recent

decades.
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Belonging Goal

At Meadow Ridge, 100% of students will report on their
sense of belonging as it relates to their peers. Each
quarter we will survey the students on the three
questions.

e [have afriendin class.
e [have afriend af Meadow Ridge.
e [ have atrusted adult at Meadow Ridge.

8
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Meadow Ridge: A Ferocious Focus on Belonging:

| have a friend in class

800

600

400

200

800

600
B Yes W No

200

| have a friend at Meadow Ridge

B Yes W No

| have a trusted adult at Meadow Ridge

800
600
B Yes B No

400

200
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Where are we going next? How are we going to
keep growing?

Current State Next Actionable Step Ideal State
Identifying students that indicated Our referrals with negative
Data
that they do not feel that they have a student interactions

I have a friend in class. (98%) friend af school. decrease.

[ have a friend at MRE. (99%) S :
I have a trusted adult at School-wide initiative centering Decrease in student

Meadow Ridge. (96%) around Buddy classrooms to create reports in other shared
a larger student community. spaces such as the bus or
after school programs.

Strengthen connections around our
school so students can build
connections with the adults at MRE.

10
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The Marigold Buddy Program brings Meadow Ridge
together. Just like marigolds help a garden grow, our
Marigold Buddies help our school community flourish! We
practice kindness, make new friends, and ensure every single
student knows they belong at Meadow Ridge




Behind The Scenes

MREPBIS > Visuals for Buddy Activities ~ (=]ve 0
MRE Buddy Program Planning (wpe =) (roorie <) (woaited - ) (souee - )
Program Goals: B Animal Choices.pdf g B Color Cards.pdf g @ Food Cards.pdf 3 B Games Visual Board.pdf
1. Cultivate community (make a big school feel smaller) R ® | S d - || 4
2. Develop Leadership within older grades. s | v | e et | e i |
3. Give the younger students role models and connections »” e s 7 D | Loy /" | = &
. . = Y b | e |,
4. Increase Student engagement and the feeling of belonging in school oy ( ) nade | o | oo
—— | e = @0 | i2er | Y
Program Structure: B Recess Choices.pdf H @@ school Lunch Choices.pdf @ Super Power Choices.pdf
S| @ o | |
This buddy program is designed to cultivate community within school. We will side | rorsore | comou oz { s | o e (
pair different grades together to create a mix of students, with each teacher & o | i & p:
having a buddy class. The older students will learn leadership skills and what it oot | oo | wecotns ol Ggrl Lo Super strength | Flight
means to be a role model in our school. The younger students will have role ial } \ & = |- &3 amy
models to look up to and will form connections outside of their grades. We aim to e I e e h<
align this with the school goal of having all students respond positively to the
question, “In school, I learn how to get along with people who are different from
me.”
Buddy Pairings:
Grades:
K with 5th
1st with 3rd 13
2nd with 4th WA¥%{}E{%
SCHOOLS




Example of an Activity

Sara A org> Mon, Nov 17,2025, 4:48PM ¢ (&) € i
to 284MRE, Karen v

Good Afternoon,
We are excited for our next Meadow Ridge Marigold Buddy Activity this week and for our first ever Buddy Lunch and Recess. Here is some information that should help with planning for
both activities.

Marigold Buddy Activity

* Thursday 7:50-8:30

+ Here is the link Karen shared to the Alternate Schedule here--Tab 2

+ Name tags will be in your mailbox this week.

« Here are the slides to lead your buddy class through the activity

+ You will need construction paper for the students to complete the activity. Please collect half sheets of construction paper from the office (they will be cut and available in the copy

room on Wednesday.) for the 2 grades you have in your buddy class. These are the paper colors needed for the different grades:

Kindergarteners = Red

st Graders = Orange
2nd Graders = Yellow
3rd Graders = Green
4th Graders = Blue

5th Graders = Purple
« Older buddies should bring scissors and markers for the activity.

Buddy Lunch and Recess

« Friday all students will eat with their buddy and they will also spend recess with their buddy

« It would be helpful for teachers in 3rd-5th to remind their students that they are the older buddy, the role model! At lunch this may mean helping with opening milk or condiments.
At recess they may play different things than what they typically do in order to be inclusive and mindful of their younger buddy.

+ All K-2 classes will send their whole class to lunch or recess

+ All 3-5 classes will be divided up with some of their students going to recess and others to lunch depending on where their buddy will be going first.

« The lunch schedule is attached here. The lunchroom table assignments are on that same spreadsheet.

« All students should sit with their buddy in the lunchroom.

« There will be questions provided on lunch tables to help guide conversations if students need help talking with their buddy!

To continue to help build community, please remind students to wear their Cardinal Crush shirts for our first ever Buddy Lunch on Friday!

Marigold Activities This Week- Please Read! » 2

TR

‘4,"*- v 0|

Dear (Buddy Nome).

Thank you for being such a

great buddy. My favorite

moment is when __———— .

being your

has been so fun

buddy. | hope you have @

great summer.

Sincerely,

(Your Name)

14
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What do you like about the day? (Activity, seeing students connect)

< France A. Roberts
to me, LAKI +

How happy the kids are. |
It was nice watching students connect and not having a craft.

The students really connected during this activity. .
seeing students connect Sa ra and Lakl ’
the small group activities go well. it is fun to get to know the students. the 5th graders did. great job engaging their kg buddies!

Students were very excited and the activity gave them plenty to talk about! It was great to see everyone connecting and caring about eachother SO FU N'

The activity was perfect for getting students talking to each other. The pacing was great and kept students talking THE ENTIRE TIME!! The slides were helpful in focusing attention and keeping the activity moving.
Seeing the older students take the lead and work with the younger students. This activity was also very appropriate.

The general excitement that the students have about the buddies and activities Thanks for a" Of your hard Work‘
The students loved connecting over common interests, great, discussion!

Getting to know the kids and watching their bond grow. FAR

Thursday or Friday

Seeing the kids

What | like is having a time to intentionally build community through our school.

Sabrina Werremeyer Thy, Oct1,910AM Y% @ €«
to Allison, me ~

Hi Allison!
thankyou »
Sara Gammack asked me to step in for you and your buddy class today since you were out, and | have to
say it was such a wonderful way to start my day! | was worried that the kids would be upset that you weren’t
there, but everybody was amazing! The intentional pairings of the students was evident, as we had no
issues at all. Kids were talking and getting to know each other the whole time! The bingo activity was a
perfect way to get kids talking and keep them talking the whole time. If my schedule permits, | would be

happy to joiniyou for fitture buddydayisessions! | hope you guys got positive feedback from the buddy activity.
Hispe yon arelfiatigrawondeiididayl Thank you for creating a great experience. | think it went really
Sabrina well and | think it it what our school needs.

Andrew.. Thu, Oct30,2025 924AM Yr @ €
to me, LAKI ~

Sabrina Werremeyer
Literacy Coach 15

Plymouth Creek Elementary
Meadow Ridge Elementary » V A¥%{:{[£%

SCHOOLS

sabrina.werremeyer@wayzataschools.org




What do the Marigolds have
to say?




The Marigold Effect

17
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https://docs.google.com/file/d/14XCe9xYnjp359RSAxJ1Z2skZRBLWG3ZB/preview
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2025-26 State Annual Report
Part Two: Student Achievement

October 26, 2026

Dana Miller - Executive Director of Teaching & Learning
Stacey Lackner, Ph.D. - Director of Research & Evaluation
Austin Tollerson - Director of Teaching & Learning

Abhi Brar - Director of Teaching &4 earning

Julie Schneider - Assistant Director of District Literacy



Overview: Purpose and Cadence

FALL WINTER SPRING

State Progress Reporting:
CACR, Local Literacy Plan,
and A&l

September: 2025-26 Student
Experience Outcomes

October: 2025-26 Student
Achievement Outcomes

2026-27 Programming &
Response to Data Outcomes

Next Actionable Steps
2026-27 CACR Goals-Review

6.

Review & Continuous
Improvement Planning

End-of-Year Evaluation &
Progress Monitoring

\_ J

rAv)
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STRATEGIC DIRECTIONS

Through focus on priorities and strategy execution,
we achieve excellence and realize our vision.

1. Ensure a high-quality daily experience for each and every student

2. Deliver high-quality instruction that leads to high academic achievement for all students

3. Recruit, hire, support, develop and retain the highest quality staff

4. Build awareness and capacity to improve the health and well being of our school district community
5. Learn and improve from community engagement and strategic partnerships

6. Ensure the efficient and effective use of district resources

7. Align internal district processes and procedures to improve communication, decision-making,
accountability and collaboration, resulting in operational excellence

21
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Comprehensive Achievement and Civic Readiness (CACR)

During the 2024 session, the Minnesota Legislature renamed WBWF to Comprehensive Achievement and Civic Readiness
(CACR). Each district’s multi-year plan must address five goal areas.

o o2/ o

All children are All racial and All students are All students All students are
ready for school. economic ready for career graduate from prepared to be
achievement and college. high school. lifelong learners.
gaps between
students are
closed.
Sept 2026 Oct 2026 Sept & Oct 2026 Oct 2026 Sept 2026
22
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Achievement & Integration (A&l)

Participating districts are required to have a plan that includes the following core components:

22 il 2
Increase racial and Reduce achievement gaps Increase access to effective
economic integration and disparities and diverse teachers

Sept 2026 Focus Oct 2026 Sept 2026

Data Focus & Universal Access Mandate
r_n

(] A&l goals require a data focus on specific racial groups experiencing disparities, but the strategies must

J
be accessible to all students to benefit from.

WarZaTA
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Local Literacy Plan (LLP)

g STATUTE @ GOAL e SUPPORT

READ Act Alighment Grade-Level Reading Learner Support
Aligned with the Ensure every child reads at Supporting multilingual &
Minnesota READ Act or above grade level every special education learners
(Minn. Stat. 120B.12) year starting in K. to meet their individual
established in 2023. reading goals.

24
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Strategic Direction 2:

Student Achievement:

Deliver high-quality instruction that leads to high academic achievement for all students

LLP L CACR il CACR =
All K-8 students All students college All students graduate
reading at or above and career ready from high school
grade level

o Embedded throughout all plans

All racial and economic achievement gaps between students are closed.

WarZaTA
SCHOOLS




Achievement Disparity Goals

OVERARCHING CACR GOAL
All racial and economic achievement gaps between

students are closed.

Local Literacy Plan (LLP) Goal Achievement & Integration (A&l) Goal

Reduce performance gaps on K-8 FastBridge The gap between Asian students and Black students “at or
above grade level” on standardized reading achievement

assessments by 2% points annually, maintaining
high levels for top groups measures will be reduced by at least 2% points per year,
’ while maintaining or improving the performance level of
Asian students, by May 2026.

26
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CEL Visioning Staircase

Current state » Ideal state

y |
y Ideal state
y Actionable
y I Actionable I next step
py I Actionable next step
I Actionable next step
Current step
state

27
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Understanding Our Assessment Data

mn

DEPARTMENT
OF EDUCATION

MCA

Minnesota Comprehensive Assessments

What it measures: Student proficiency against
Minnesota Academic Standards.

When: Annually, in tested grades and subjects.

How we use it: Examine systemwide achievement,
student-group disparities, and performance against
state expectations.

Comparison considerations: Compare results within
the same assessment series, not between cohorts;
new MCA-IV assessments establish new baselines.

28

FastBridge ‘oc%

Universal Screening & Progress Monitoring oo

What it measures: Reading and math skills and risk
relative to assessment benchmarks.

When: Fall, winter, and spring, in grades K-8 with
progress monitoring as needed.

How we use it: Identify student needs, examine
achievement and growth, and inform instructional
support.

Comparison considerations: Examine trends and
cohorts using appropriate measures and
grade-specific benchmarks.

WAtZaTA
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All K-8 students reading at
or above grade level.




Local Literacy Plan (Overall Proficiency Target)

The percentage of all students in grades K-8 who perform at or above the "Low Risk" range on the FastBridge Reading
Screening (earlyReading and aReading) assessments will increase from 77% in Spring 2025 to 80% in Spring 2026.

SPRING 2025 BASELINE SPRING 2026 GOAL
77% 80% 78%
(o) (o) (o)
Starting proficiency rate Target proficiency goal
@ Spring 2026 Performance n Goal Evaluation
In Spring 2026, 78% of students in grades K-8 While we did achieve an increase of 1
scored at or above the "Low Risk" range on percentage point from the previous year, we did
FastBridge Reading Screening (earlyReading not meet our goal of 80%.

and aReading) assessments.

30
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Achievement Disparity Gaps

The gaps between K-8 student performance on the FastBridge Reading Screening (earlyReading and aReading) assessments will
decrease by 2% points each year, while maintaining the performance level of the higher performing student group.

GOAL STATUS :;G;: R ANNUAL GAP TARGET
H o,
o o -

Partlally Met 86% — 87% 2% |

Closing gaps between student groups o T Target reduction each year
Gap Changes Between Highest & Lower Performing Student Groups

Goal Met Goal Not Met No Change Gap Increased
Latino Students American Indian / Alaska White Two or more races:

63% — 66% e 79% — 80% 82% — 80%

(o) o,
57/) — 59A) Black / African American:
Decreased gap by 2% pts Gap stayed the same

Decreased gap by 1% point 55% — 55%

31 Increased gap by 3% pts and 1%
point respectively



FastBridge Reading Proficiency Gaps

Grades K-8

A&l Goal: Reduce the gap between Asian students and Black students "at or
above grade level" on standardized reading achievement measures by 2%
each year while maintaining or improving the performance level of Asian

students.

60%
50%
40%
30%

20%

X

109

=S

0%

34%
’ 31%

Grades K-1

Narrowed 3 points e Goal met

. 2024-25 . 2025-26
39%, 40%

T I I

Grades 2-5 3Grades 6-8

No change e Goal not met Widened 1 point e Goal not met

FastBridge Reading
Proficiency
Grades K-8

Comparison between Asian and
Black/African American students

Goal: Partially Met

Grades K-1:

Asian: 78% to 80%

Black/African American: 44% to 49%
(Gap narrowed by 3% pts)

Grades 2-5:

Asian: 86% to 87%

Black/African American: 61% to 62%
(Gap remained unchanged)

Grades 6-8:

Asian: 91% to 90%

Black/African American: 52% to 50%
(Gap widened by 1% point)

WAYZATA
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FastBridge earlyReading
Grades K-1
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

12023-24
W 2024-25
m 2025-26

GrK
58%

67%

67%

FastBridge Percent of Students
"At or Above Grade Level" in Spring*®

earlyReading
Grades K-1 - By Grade

70%

Grl
73%
63%

34

*"At or Above Grade Level" for K-1 earlyReading includes all students who scored in the "Low Risk" range.

WPS K-1
65%
62%
69%

69%

m2023-24
W 2024-25
M 2025-26

“At Grade Level”
Grades K-1

Overall K-8 Goal:
Increase from 77%
(Spring 2025) to 80%
(Spring 2026)

K-1:

Increased from 62% in
2024-25 to 69% for
2025-26

2025-26 Grade 1 Cohort
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

57%

46%
43% .

2023-24

FastBridge Percent of Students
"At or Above Grade Level" in Spring*®

earlyReading
Grades K-1 - BY SPECIAL POPULATIONS

44% 0%

39% 40% I 39% |
I I : I
2024-25 32526

*"At or Above Grade Level" for K-1 earlyReading includes all students who scored in the "Low Risk" range.

® Multilingual Learners
m Special Education

= Free/Reduced Meals

2023-24 # Tested
ML=119

Spec Ed =248
F/R Meals = 267

2024-25 # Tested
ML=114

Spec Ed =283
F/R Meals = 252

2025-26 # Tested
ML =108

Spec Ed = 255
F/R Meals = 262

‘At Grade Level”
Grades K-1
by Special Populations

2025-26: All K-1 students
reading at or above grade
level: 69%

Multilingual Learners:
Increased from 39% to
44%

Students receiving
Specialized Services:
Decreased from 40% to
39%

Students eligible for
economic benefits:
Increased from 36% to
46%

WAYZATA
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

FastBridge Percent of Students

"At or Above Grade Level" in Spring*

earlyReading
Grades K-1 - BY RACE/ETHNICITY

81% - 80%
(]
69% 70%
63%
60%
52% 52%
49%
| | I
2023-24 2024-25

68% 69%

56%

49%

3%)025-26

*"At or Above Grade Level" for K-1 earlyReading includes all students who scored in the "Low Risk" range.

B Asian

Black/African American
W Hispanic/Latino

Two or More Races

H White

2023-24 # Tested
Asian =349
B/AA =163
H/L=75

TMR =134
White = 1,138

2024-25 # Tested
Asian =327
B/AA = 165
H/L=286

TMR = 117
White = 1,128

2025-26 # Tested
Asian = 309
B/AA =174
H/L=78

TMR =110
White = 1,063

“At Grade Level”
Grades K-1
by Race/Ethnicity

2025-26: All K-1 students
reading at or above grade level:
69%

Asian Students: Increased from
78% to 80%

Black/African American
Students: Increased from 44%
to 49%

Hispanic/Latino Students:
Increased from 49% to 56%

Students who identify as two or
more races: Decreased from
70% to 68%

White Students: Increased
from 60% to 69%
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FastBridge aReading
Grades 2-5
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

m2022-23
m2023-24
W 2024-25
m 2025-26

Gr2

84%

84%

FastBridge Percent of Students

"At or Above Grade Level" in Spring*

Gr3
80%

<>

-z

aReading
Grades 2-5 - By Grade

86%

| | ‘ | | |
Gr4 Gr5
75% 84%
77% 86%
86%

<)

81%

WPS 2-5

81%
81%
81%
81%

*"At or Above Grade Level" for grades 2-5 aReading includes all students who scored in the "Low Risk" or "On Target" range.

M 2022-23

m2023-24

W 2024-25

m2025-26

“At Grade Level”
Grades 2-5

Overall K-8 Goal:
Increase from 77%
(Spring 2025) to 80%
(Spring 2026)

Grades 2-5:
Remained the same at
81%

2025-26 Grade 5 Cohort
2025-26 Grade 4 Cohort

2025-26 Grade 3 Cohort
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

*"At or Above Grade Level" for grades 2-5 aReading includes all students who scored in the "Low Risk" or "On Target" range.

58%
54%

44'/.| ‘

2022-23

FastBridge Percent of Students
"At or Above Grade Level" in Spring*

aReading
Grades 2-5 - BY SPECIAL POPULATIONS

59% sg 58%
47%
40% 40% 41%
2023-24 2024-25 39 202526

® Multilingual Learners
H Special Education
u Free/Reduced Meals

2023-24 # Tested

ML =287
Spec Ed =472
F/R Meals = 548

2024-25 # Tested

ML =311
Spec Ed =498
F/R Meals = 566

2025-26 # Tested

ML = 265
Spec Ed = 507
F/R Meals = 546

“At Grade Level”
Grades 2-5
by Special Populations

2025-26: All 2-5 students
reading at or above grade
level: 81%

Multilingual Learners:
Increased from 40% to 41%

Students receiving
Specialized Services:
Decreased from 55% to
47%

Students eligible for
economic benefits:
Increased from 57% to 58%

WAYZATA
PUBLIC
SCHOOLS




FastBridge Percent of Students “At Grade Level”
"At or Above Grade Level" in Spring* Grades 2-5
aReading by Race/Ethnicity
Grades 2-5 - BY RACE/ETHNICITY
100% T 2025-26: All 2-5 students
90% 88% 88% 84% 86% 87% Black/African American reading at or above grade
0 o o 0,
80?83% 81% 82%84% 81% 82%  mHispanic/Latino level: 81%
80% Two or More Races .
73% —— Asian Students: Increased
70% 68% from 86% to 87%
2 65% 65%
. ) 61% 62% 20?3-24 # Tested
60% - - {B‘j;f: = 3811; Black/African American
H/L =211 Students: Increased from
50% TMR =266 61% to 62%
White = 2,222
40% A5 Tasted Hispanic/Latino Students:
Asian = 823 Increased from 65% to 73%
30% B/AA = 367
H/L=201 q o
TMR = 293 Students who identify as two
20% ‘ White = 2,296 or more races: Decreased
from 82% to 81%
10% ‘ 2025-26 # Tested
Asian = 806
- B/AA=374 White Students: Decreased
% H/L=194 ° 9
2022-23 2023-24 2024-25 40 2025-26 TMR = 292 from 84% to 82%
White = 2,302 WAYZATA
A 5 3 A PUBLIC
*"At or Above Grade Level" for grades 2-5 aReading includes all students who scored in the "Low Risk" or "On Target" range. SCHOOLS




FastBridge aReading
Grades 6-8
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FastBridge Percent of Students “At Grade Level”
"At or Above Grade Level" in Spring* Grades 6-8
aReading
Grades 6-8 - By Grade Overall K-8 Goal: Increase
100% from 77% (Spring 2025) to
465 80% (Spring 2026)
81% 82% 56 m2023-24
80% 77% m 2024-25 Grades 6-8:
i m 2025-26 gg;reased from 82% to
0.
60%
Proficiency decreased in
50% grades 6 and 8, while
% remaining unchanged in
grade 7.
30%
20%
10% 2025-26 Grade 8 Cohort
0% 2025-26 Grade 7 Cohort
Gré Gr7 Grs WPS 6-8
™ 2023-24 84% 81% 82% 82%
W 2024-25 80% 42 82%
m 2025-26 81% 80% WAYZATA
SCHOOLS
*"At or Above Grade Level" for grades 6-8 aReading includes all students who scored in the "Low Risk" or "On Target" range.




100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

27%

56%
51%

2023-24

FastBridge Percent of Students
"At or Above Grade Level" in Spring*®

aReading
Grades 6-8 - BY SPECIAL POPULATIONS

55%

46%

19%

16%

® Multilingual Learners
m Special Education

Free/Reduced Meals

2023-24 # Tested
ML = 105

Spec Ed =234
50% F/R Meals = 432

47%

2024-25 # Tested
ML =113

Spec Ed =284
F/R Meals = 411

2025-26 # Tested
ML =153

Spec Ed =308
F/R Meals = 466

2024-25 432526

*"At or Above Grade Level" for grades 6-8 earlyReading includes all students who scored in the "Low Risk" or "On Target" range.

“At Grade Level”
Grades 6-8
by Special Populations

2025-26: All 6-8 students
reading at or above grade
level decreased from 82%
to 80%

Multilingual Learners:
Decreased from 19% to
16%

Students receiving
Specialized Services:
Increased from 46% to 47%

Students eligible for
economic benefits:
Decreased from 55% to
50%

WAYZATA
PUBLIC
SCHOOLS




H Asian
1 Black/African American

m Hispanic/Latino
Two or More Races

H White

2023-24 # Tested
Asian =705

B/AA =231
H/L=165

TMR = 160
White = 1,572

2024-25 # Tested
Asian =716
B/AA =277
H/L=176

TMR = 162
White = 1,616

2025-26 # Tested
Asian =731

B/AA =328
H/L=184

TMR = 181
White = 1,680

FastBridge Percent of Students
"At or Above Grade Level" in Spring*®
aReading
Grades 6-8 - BY RACE/ETHNICITY
100%
89% 91% 90% 90%
90% 87% 35% = 86%
o 85% 83%
80%
0,
70% 69% 67%
63%
60%
53%
52% 50%

50% i

40%

30%

20%

10%

0%
2023-24 2024-25 44025-26
*"At or Above Grade Level" for grades 6-8 aReading includes all students who scored in the "Low Risk" or "On Target" range.

“At Grade Level”
Grades 6-8
by Race/Ethnicity

2025-26: All 6-8 students
reading at or above grade
level decreased from 82%
to 80%

Asian Students: Decreased
from 91% to 90%

Black/African American
Students: Decreased from
52% to 50%

Hispanic/Latino Students:
Decreased from 67% to
63%

Students who identify as
two or more races:
Decreased from 90% to
86%

White Students: Decreased
from 85% to 83%

WAYZATA
PUBLIC
SCHOOLS



All students college and career
ready.




All students are college and career ready

2025-26 CACR Goals

MN Accountability Assessments - MCAs

Percentage of students in grades 3-8 scoring proficient on MCA/MTAS assessments:

Reading Goal

71.3% - 73.3% 71.6%

Increase from 2024-25 to 2025-26 target

New Assessment & Baseline for Reading

First release of Reading MCA-IV (Grades 3-8 & 10), aligned to District Reading Achievement

updated 2020 ELA Standards. District students scored well above the state average for
Establishes a new statewide baseline that cannot be compared to Reading, reflecting strong literacy foundations across grade
prior years. levels.

46
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

MCA-IV & Alt-MCA Reading Proficiency
Grades 3-8 - by Grade

71%

2025-26

MCA Proficiency
Reading
Grades 3-8

Goal: Not Applicable
(New Baseline for 26-27)

State Average: 49.5%

WAYZATA
PUBLIC
SCHOOLS



100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

18%

MCA-IV & Alt-MCA-Reading Proficiency Trend
Grades 3-8 - by Special Populations

43%

41%

48

2025-26

® Multilingual Learner
B Special Education
Free/Reduced Meals

2025-26 # Tested
ML = 356

Spec Ed = 695
F/R Meals = 889

MCA Proficiency
Reading
Grades 3-8
by Special Populations

Gap Disparity Goals: New
Baseline

25-26 MCA IV Grades 3-8:
71%

Multilingual Learners: 18%
(53% point gap)

Students receiving special
education services: 41% (30%
point gap)

Students eligible for economic
benefits: 43% (28% point gap)

WAYZATA
PUBLIC
SCHOOLS




90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

81%

42%

MCA-IV & Alt-MCA Reading Proficiency
Grades 3-8 - by Race/Ethnicity

W Asian
74% Black/African American
71%
M Hispanic/Latino

Two or More Races

59% W White

2025-26 # Tested
Asian = 1,367
B/AA = 605
H/L=332

TMR =407
White = 3,361

49

2025-26

MCA Proficiency
Reading
Grades 3-8
by Race/Ethnicity

Gap Disparity Goals: New
Baseline

25-26 MCA IV Grades 3-8:
71%

Asian: 81%
(Highest performing by
Race/Ethnicity)

Black/African American: 42%
(39% point gap)

Hispanic/Latino: 59% (22%
point gap)

Two or More Races: 71% (10%
point gap)

White: 74% (7% point gap)

WAYZATA
PUBLIC
SCHOOLS



All students are college and career ready

2025-26 CACR Goals

MN Accountability Assessments - MCAs

Percentage of students in grades 3-8 scoring proficient on MCA/MTAS assessments:

Math Goal

71.6% -»73.6% 71.3%

Increase from 2024-25 to 2025-26 target

New Math Standards

All school districts in the state are in the process of

! ; District Math Achievement
implementing the 2022 Math Standards. The 2025-26 school

year was the first year of implementation in Wayzata. District students scored well above the state average for
Students will be assessed on the new benchmarks in the math, reflecting strong mathematical foundations across
2027-28 school year. grade levels.
50
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100.0%

90.0%

80.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

78%

2021-22

MCA-IIl & MTAS MATH Proficiency Trend
Grades 3-8 - by Grade

76% 75%

2022-23 2023-24

72%

2024-25

72%

2025-26

MCA Proficiency
Math
Grades 3-8

Goal: Did not meet

Overall Proficiency:
72.14%

State Average: 46.2%

The 2022 MN Math
Standards were
implemented during the
2025-26 school year. The
Math MCA-1IV will reflect
the new standards and
will be administered in
the 2027-28 school year.

WAYZATA
PUBLIC
SCHOOLS



100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

49%

39%
| 36%

2021-22

50%

44%

2022-23

47%
43%
42%
41% 41% 0 40% 350, ’40%
‘ 37%
I | |

MCA-IIl & MTAS MATH Proficiency Trend
Grades 3-8 - by Special Populations

2023-24 2024-25 2025-26

® Multilingual Learner
W Special Education

» Free/Reduced Meals

2025-26 # Tested
ML = 354

Spec Ed = 687
F/R Meals = 885

MCA Math Proficiency
Grades 3-8
by Special Populations

25-26 Overall Proficiency:
72.14%

Multilingual Learners:
34% (38% point gap)

Students receiving special
education services:
42% (30% point gap)

Students eligible for economic
benefits:
40% (32% point gap)

WAYZATA
PUBLIC
SCHOOLS



MCA-IIl & MTAS MATH Proficiency Trend MCA Math Proficiency

Grades 3-8 - by Race/Ethnicity Grades 3-8
100% by Race/Ethnicity
90% 90% B Asian .
90% + 89% ’ 87% — 25-26 Overall Proficiency:
Black/African American 72.14%
80% 80% 79% 78‘%9% _— ® Hispanic/Latino
= 74% 75% ook Asian: 86%
719 wo orlore Haces (Highest performing by
70% 67% = White Race/Ethnicity)
61% . .
60% Black/African American: 35%
o 54% 54% 2025-26 # Tested % noi
>34 | 51% 1 Asian = 1,366 (51% point gap)
50% B/AA = 604
H/L =329 Hispanic/Latino: 54%
TMR =407 o, g
White = 3,352 (32% point gap)
40% 79 7% -
A 39 ‘ Two or More Races: 67%
30% | j (19% point gap)
White: 75%
20% ‘ | o, o
(11% point gap)
10% »
WAYZATA
0% scuoots ' C
2021-22 2022-23 2023-24 2024-25 2025-26



60%

50%

40%

30%

20%

10%

0%

FastBridge Math Proficiency Gaps

Grades 2-8
B 2024-25 B 2025-26
55%
’ 52%

33%

I 27%

Grades 2-5 Grades 6-8
54

Narrowed 6 points e Goal met Narrowed 3 points e Goal met

FastBridge Math
Proficiency
Grades 2-8

Comparison between Asian and
Black/African American students

Grades 2-5:

Asian: 93% (no change)
Black/African American: 60% to 66%
(Gap narrowed by 6% points)

Grades 6-8:

Asian: 93% to 92%
Black/African American: 38 % to
40%

(Gap narrowed by 3% points*)

* Asian student proficiency level
dropped by 1% point

WAYZATA
PUBLIC
SCHOOLS




All students graduate from
high school.




All students graduate from high school

2025-26 CACR Goals

On Track to Graduate

The percentage of WHS students who earn the
number of cumulative credits expected at the end of
the grade level:

Grade 9: 12 credits

Grade 10: 28 credits

Grade 11: 44 credits

Grade 12: 60 credits

District Graduation Rates

WHS graduation rates are well above the state
graduation rate, reflecting strong academics and
support systems.

56

Grades 9 and 12
Remain at or above 98%

Grade 10
Increase from 96% = 97%

Grade 11
Increase from 95% = 96%



Percent of Students "On Track to Graduate" *

By Grade “On Track to Graduate”
Grades 9-12
o 98% o, 98% 98%
Goal: Stay at or above
90% q
98% in grade 9.
80% Did not meet
M 2024-25
70%
W 2025-26 Goal: Increase from 96%
60% to 97% in grade 10
Did not meet
50%
40% Goal: Increase from 95%
to 96% in grade 11
30% .
Did not meet
20%
-~ Goal: Stay at or above
98% in grade 12
0% Goal Met
Grade 9 Grade 10 Grade 11 Grade 12
WAYZATA
PUBLIC
* Students who earned the number of credits expected at the end of the grade level were considered "On Track to Graduate" SCHOOLS




Percent of Students "On Track to Graduate" * Percent of Students "On Track to Graduate" *
GRADE 9 GRADE 10
100% 100% 99% 99% o
100% % 98%  99% 98% 100% 96 38% 99% 98% 979
92% 93% 9% 91%
88% d
90% % 90%
80% 80% 77%

70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% 0%

2024-25 2025-26 202425 2025-26

mAsian W Black/African American  ® Hispanic/Latino M Two or More Races M White mAsian W Black/African American ~ ® Hispanic/Latino M Two or More Races ~ ® White
Percent of Students "On Track to Graduate" * Percent of Students "On Track to Graduate" *
GRADE 11 GRADE 12
99% 2 100% % 9
100% a7% 99% 98%  ggn T00% 99% os5 99% 9% g9 ggy  98% 9%%
92% 93% 91%
90% 85% 90%
81%

80% 77% 80%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% 0%

2024-25 2025-26 2024-25 2025-26

mAsian  mBlack/African American  ® Hispanic/Latino @ Two or More Races ~ ® White mAsian  mBlack/African American  ® Hispanic/Latino  ®Two or More Races ~ ® White

“On Track to
Graduate”
by Race/Ethnicity

Grades 9-11: Thereis
a gap between
Black/African
American and
Hispanic/Latino
students when
compared with Asian,
two or more races and
White students.

Grade 12: All
disparities across
student groups “on
track for graduation”
are within 3% of the
highest student group.

WAYZATA
PUBLIC
SCHOOLS



Overview: Purpose and Cadence

FALL WINTER SPRING

State Progress Reporting:
CACR, Local Literacy Plan,
and A&l

September: 2025-26 Student
Experience Outcomes

October: 2025-26 Student
Achievement Outcomes

2026-27 Programming &
Response to Data Outcomes

Next Actionable Steps
2026-27 CACR Goals-Review

=O.

Review & Continuous
Improvement Planning

End-of-Year Evaluation &
Progress Monitoring

\_ J

JI

WarZaTA
SCHOOLS
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For more information about this report,
please email askTL@wayzataschools.org
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Teaching & Learning

RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE

Background and context for reviewing the draft policy and regulations

Teaching & Learning Committee of the Board
September 16,2026



RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE

The Evolution of Artificial Intelligence

Before 2022

2025-Today

Predictive & Generative Al Multimodal Al Agentic Al
Task-Specific Al
Recognizes patterns, Creates original text, Understands and Plans and completes
makes predictions, and images, audio, video, combines multiple multistep actions with

performs defined tasks. and code. forms of information. increasing autonomy.
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RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE

Need for Responsible Use of Al Policy

CURRENT FRAMEWORK
Existing foundation

e Technology use
e Student records and data privacy
e Academic integrity and discipline

e Instructional materials and copyright

63

POLICY GAP ANALYSIS

Al-specific questions

Which tools may staff and students use?
When and how Al tools can be used?
How outputs should be verified?

What information may be entered?

What uses require stronger limits or are prohibited?



RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE

Two Connected Purposes

GUIDANCE PROTECTION

Enable responsible use Establish safeguards

Set clear expectations for staff and Protect privacy and confidential information
students

Preserve human judgment in consequential
Support appropriate instructional and decisions
operational uses

Address misuse, bias, misinformation, and harmful
Build shared Al literacy and accountability content

64



RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE

Policy and Regulation

Policy

Purpose and educational intent
Human accountability
Authorization and delegation
Connection to existing policy
Annual Board review

65

Regulation

Age-based guidance and approved tools
Staff and student responsibilities
Academic integrity and safeguards
Protections and guardrails for students
Vendor and records requirements
Incident response and review



RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE

Human-Al-Human (H-Al-H) Decision-Making Framework

The district's foundational framework requiring human judgment at the initiation and conclusion of every Al process.

PHASE 1 ¢ INITIATION PHASE 2 - ASSISTANCE

Human Inquiry Al Processing

"The human owns the starting point." "Al assists in the middle."

The human defines the question, Al analyzes data, generates options,
problem, and decision context before synthesizes information, or provides
any Al involvement. Sets clear scope, recommendations to augment human
intent, and parameters. productivity.

Human-in-the-Loop (HITL) Alignment
Encompasses the policy requirement for active human supervision and participation in all automated systems. Al serves strictly as an augmentative tool
rather than an autonomous decision-maker. 66

PHASE 3 - CONCLUSION

Human Empowerment
"The human owns the outcome."

The human reviews Al outputs, applies
contextual judgment, makes final
decisions, and remains fully accountable
for all results.



RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE

Expected Outcomes and Impact

Approved Tools

The district will define which Al tools
staff and students may use.

Developmental Access

K-5: Restricted & teacher-mediated;
focus on conceptual understanding.

6—8: Approved tools, guardrails, critical
thinking & digital citizenship.

9-12: Broader access with
accountability & workforce readiness.

Student Use

Teachers will set assignment
expectations, including disclosure and
verification.

Privacy & Data

Staff and students will have explicit
limits on entering protected
information.

67

Staff Responsibility

People remain accountable for work
and decisions informed by Al.

Response & Process

The district will use consistent
processes for misuse, incidents, and
emerging risks.



RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE

Policy & Regulation Development Process

Model Policy Initial Drafting Leadership Input Policy Committee
MSBA model policy used Tailored draft policy & Ecrﬁz)toﬂ)(;lrg jir;?rrii’:j with (():r?r;(r)r;ilct;tee of the an;d

o : y reviewed an
for initial district planning. regulatory language. leaders for input orovided feedback

Teaching & Learning

) Board Work Session
Committee

Revisions & Updates
Refined draft details based on Present to full School Board for

Pedagogical context and
background review.

committee recommendations. discussion and review.
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DRAFT

625 ARTIFICIAL INTELLIGENCE RESPONSIBLE USE POLICY
|. PURPOSE

The purpose of this policy is to set forth principles and guidelines for the responsible, ethical, and transparent use of Artificial
Intelligence (Al) within the school district. This policy seeks to provide guidance for the responsible use of artificial
intelligence tools to support teaching, learning, and district operations by establishing the safeguards and guardrails
necessary to uphold academic integrity, protect privacy, and ensure appropriate access for students and staff.

Il. GENERAL STATEMENT OF POLICY

The school district recognizes that the use of Al can, when used appropriately, enhance student learning by providing new
and creative ways to support learning, aiding independent research, curiosity, critical thinking, and problem-solving. The
school district also recognizes the limitations, biases, harm and potential for misuse of Al.

The school district supports Al use as an augmentative tool rather than as an autonomous decision-maker. Human
intelligence and Human-Al-Human (H-Al-H) protocols must drive the educational process, ensuring that Al supports
education while humans remain fundamentally accountable for decisions and outcomes.

In making decisions regarding student, employee, parent, and community access to and integration of Artificial Intelligence,
the school district considers its own stated educational mission, goals, and objectives.

I11. AUTHORIZATION OF USE

1. Staff and Student Instructional Authorization: The school district authorizes staff members to use and permit
students to use district-approved Al tools for ethical and legal purposes as a supplemental tool to support and
expand classroom instruction, facilitate personalized learning opportunities, and increase educational opportunities,
in accordance with the terms of this policy, Technology Use Policy and regulation, as well as other associated
regulations.

2. Staff Operational Authorization: The school district authorizes staff to use district-approved Al tools to fulfill their
work responsibilities, consistent with federal and state law, school district policies, and operational constraints.

3. Property Control: The school district technology system, including any district-provisioned or managed Al
platforms, remains the exclusive property of the Wayzata School District. At no time does the District relinquish its
exclusive control of electronic technologies, and inappropriate use may result in the limitation or revocation of
access.

IV. IMPLEMENTATION & DELEGATION OF AUTHORITY

The School Board directs the superintendent or designee to establish administrative regulations, procedures, user
agreements, instructional models, and guardrails, and to solicit feedback from the established Teaching and Learning and
Technology committees that include community and School Board representation.

The school district's Technology Use policies (Policy 631 and 631-R) serve as the baseline for all digital usage and any use of
Al tools must comply with the guidelines and restrictions outlined in those policies.

V.POLICY REVIEW

Because of the rapid technological advancements and changes in the development of Artificial Intelligence, the School Board
shall conduct an annual review of this policy.

ADOPTED: [Date]

REVISED: [Date]
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DRAFT

625-R ARTIFICIAL INTELLIGENCE RESPONSIBLE USE REGULATIONS
l. GENERAL USE REGULATIONS

Artificial intelligence (Al) language models can assist with various tasks from teaching and learning, to writing support, to
data analysis. School district staff who have access to Al tools should understand underlying behaviors and the potential
benefits and limitations associated with use.

Staff and students are authorized to use Al ethically and legally as a supplemental tool to support instruction, personalize
learning, and expand educational opportunities, subject to district guidelines. Staff members are authorized to utilize Al to
assist with their professional responsibilities, provided all use complies with federal and state laws, as well as established
school district policies.

1. The school district supports Al use as an augmentative tool rather than as an autonomous decision-maker. The
school district recognizes that human intelligence and H-Al-H protocols should drive the educational process, with
Al supporting education and humans remaining accountable for decisions and outcomes

2. Theschool district supports use of Al in ways that uphold academic integrity and foster student critical thinking and

original work.

The school district supports use of Al to enhance administrative operations and efficiency.

Student and staff use of Al shall be transparent and responsible. Appropriate attribution shall be provided.

5. Thesuperintendent or designee will implement and regularly review privacy controls and safety features to protect
student, staff, and school district data associated with approved use of Al.

6. The school district supports and promotes fair access to approved Al tools and will strive to ensure appropriate
access for all students and staff.

7. Theschool district will provide guidance to mitigate the potential for bias and misinformation and will hold students
and staff accountable for inappropriate or unacceptable use of Al.

8. Theseregulations apply to all Al use by students and staff regardless of whether the use occurs on school district
property, at school district events and activities, or off campus when a nexus to the school district’s educational
environment exists. Student Al use must be consistent with school district policies on use of cell phones, personal
electronic devices, wearable Al devices, and the internet.

> w

Il. DEFINITIONS

Definitions of key terms—including Artificial Intelligence (Al), Generative Artificial Intelligence, closed and publicly available
Al tools, confidential data, personally identifiable information (PIl), and school district-approved Al tools—shall be reviewed
and updated as needed to ensure alignment with current technology, legal standards, and school district practices. The
school district will provide accessible explanations and examples to support understanding among all stakeholders.

Artificial intelligence in a school district is a category of computer-based systems that analyze data and recognize patterns to
support teaching, learning, and administrative operations, for the purpose of assisting human decision-making, within
educational and legal constraints, and excluding the replacement of professional judgment or human accountability.

The following definitions shall be used in implementing the Artificial Intelligence Use Regulations:

1. Artificial Intelligence (Al): A category of computer-based systems that analyze data and recognize patterns to
support teaching, learning, and administrative operations, for the purpose of assisting human decision-making,
within educational and legal constraints, and excluding the replacement of professional judgment or human
accountability.

2. Agentic Al: Al systems capable of undertaking multistep actions autonomously, such as web browsing, code
execution, interaction with other software, and rendering sequential decisions, without human intervention at each
step. 70



10.

1.

12.

Confidential Data/Information: Information that the school district is prohibited by law, policy, regulation, or
contract from disclosing, or that may be disclosed only under limited circumstances. Confidential data includes, but
is not limited to, personally identifiable information about students or employees; student education records;
personnel data; medical or health information; and information contained in an Individualized Education Program
(IEP), Section 504 Plan, or other protected school district record.

Closed Al Tool: An Al tool that is accessible only to authorized school district users and operates within a controlled
environment governed by a formal school district agreement. Access restrictions alone do not authorize users to
enter confidential, private, personally identifiable, or sensitive information into the tool. Such information may be
entered only when expressly authorized by the school district.

Generative Artificial Intelligence (GenAl): Computer-based systems that generate new content, such as text,
images, audio, video, or data analysis—in response to prompts (e.g., ChatGPT, Claude, Google Gemini, Microsoft
Copilot).

Generative Al Chatbots: A chatbot with generative Al capabilities that uses large language models (LLMs) and
machine learning to simulate natural, human-like conversations and generate content, code, or images in real time.
Examples include ChatGPT, Claude, Google Gemini, Meta Al, Microsoft Copilot. It is possible that Al programs,
including Generative Al Chatbots, may “hallucinate” (create information that is not true, misleading, or nonsensical).
Human-Al-Human Model (H-Al-H): A decision-making framework in K-12 education requiring human judgment at
the initiation and human accountability at the conclusion of Al-assisted processes, ensuring Al serves strictly as an
augmentative tool.

Personally Identifiable Information (PII): Information that can be used, either alone or in combination with other
information, to identify, distinguish, locate, or trace a specific individual. Pll includes, but is not limited to, a person’s
name; the names of parents or family members; home address; email address; telephone number; Social Security
number; student or employee identification number; biometric record; date or place of birth; financial or medical
information; likeness; voice; and other direct or indirect identifiers that would allow a reasonable person to identify
the individual with reasonable certainty.

Publicly Available Al Tool: An Al tool generally available for public or consumer use and not governed by a formal
school district agreement. Users should assume that information entered into a publicly available Al tool may be
retained, reviewed, disclosed, or used to train or improve the tool. Confidential, private, personally identifiable,
proprietary, or sensitive information shall not be entered into a publicly available Al tool.

Synthetic Media / Deep Fake: Digital content in a media format (including text, images, video, and audio) created in
part or wholly through the use of Al, or realistic technological representations of speech or conduct that depict an
individual who did not engage in such speech or conduct.

Voice Cloning: The use of Al to create a digital replica of another person’s voice through the use of recorded audio
samples.

School District-Approved Al Tool: Any Al platform, software component, or application that has been formally
vetted, reviewed, and authorized by the school district.

Note: Technical definitions regarding general computer networks, hardware, and mobile devices are incorporated by
reference from Technology Policy 631-R.

I1l. AGE-BASED GUIDING PRINCIPLES

The school district recognizes that a student’s age is a key consideration in determining appropriate Al interaction. The
school district establishes the following developmental framework for instructional integration:

1.

Kindergarten through Grade 5: Only highly restricted, teacher-mediated Al interactions are permitted. The core
educational focus is on the conceptual understanding of Al. Individual student use of technology tools and
limitations remain governed by Technology Policy 631 and 631-R.

Grades 6 through 8: Structured introduction to approved Al tools together with appropriate district guardrails.
Instruction will address critical thinking about Al outputs and digital citizenship.

Grades 9 through 12: Centers upon broader Al access accompanied by clear accountability expectations, preparing
students for Al-integrated postsecondary and workforge environments, alongside advanced Al literacy and model
mechanics.



IV. RESPONSIBILITIES AND ACCEPTABLE USE

A. Superintendent and District Administration

The superintendent or designated administrators shall:

1

Identify appropriate use of Al by staff and students in alignment with Balanced Technology Framework, including but
not restricted to instructional and curricular integration, staff use of Al, and Al use in administrative tasks.

Provide training, when appropriate, on Al literacy and ethical use, including responsible and appropriate use of
district-approved Al tools.

Review and maintain the list of School District-Approved Al Tools for student and staff use.

Regularly review and implement privacy controls, cybersecurity parameters, and safety filters to protect student,
staff, and school district data associated with approved use of Al. Ensure that Al use complies with the Family
Educational Rights and Privacy Act (FERPA), the Children’s Online Privacy Protection Act (COPPA), and other
federal and state laws.

Establish safeguards for consequential decisions involving students. Al-generated information or recommendations
shall not serve as the sole basis for decisions involving student discipline, grading, placement, eligibility for services
or programs, behavioral assessment, or other decisions that may significantly affect a student’s educational
experience. Any such decision must include meaningful review and independent professional judgment by an
authorized school district employee.

When Al materially contributes to a consequential decision affecting a student, the school district shall provide
appropriate transparency regarding the role of Al in the decision. A student or parent/guardian may request review
of the decision by an authorized school district employee who will evaluate the relevant information and exercise
independent professional judgment.

Al-assisted surveillance, facial recognition, behavioral monitoring, risk assessment, or similar technologies may not
be implemented unless they have been formally reviewed and approved to ensure a clearly defined educational,
safety, or operational purpose.

Information generated by an Al-assisted surveillance or behavioral monitoring tool shall not serve as the sole basis
for disciplinary action or another consequential decision affecting a student. An authorized school district employee
must review and independently verify relevant information before action is taken.

B. Building Principals
School building principals or their designees shall serve as building-level coordinators for Al implementation, oversee
building-level training, and handle reports of Al misuse or academic dishonesty.

C. District Staff

Staff may use school district-approved Al tools to enhance educational experiences, provided all use complies with applicable
laws and school district policies. Staff are responsible for guiding and supervising student use, setting clear expectations, and
ensuring proper attribution. Staff shall evaluate whether Al is instructionally appropriate, accurate, reliable, and
standards-aligned before using it.

Any use of Al in the classroom or on class assignments must align with the teachers’ instructions and use expectations.
Teachers will provide direction when students are authorized to use Al in an assignment. Teachers will direct student use of
Al, ensuring that it aligns with the school district guidelines and policies, including the school district’s approved Al tools.

Staff shall:

Educate themselves about Al literacy, ethical constraints, and participate in district-mandated cybersecurity and Al
awareness training.

Consult Al for ideas, outlines, and other methods to enhance students’ educational experience, such as
supplementing lesson plans, providing differentiated or personalized instruction, and aiding in curriculum
development.

Model and teach students acceptable use, proper attrﬁ?ution, fact-checking, and risk identification regarding Al



output.

4. Supervise student use of Al in the classroom, ensuring it aligns strictly with specific assignment parameters and
approved tools.
5. Implement the H-Al-H model, maintaining absolute professional responsibility and human oversight for instructional
delivery, student behavioral assessments, and grading.
6. Use Al to assist with work responsibilities, improve efficiency, and support students and their families, staff, and the
school district, consistent with district policies and regulations.
D. Students

Students using the District System or utilizing district-approved Al tools in connection with schoolwork shall read,
understand, and abide by these regulations, utilizing approved Al tools for educational purposes only under the explicit
direction of a teacher. Students may use school district-approved Al tools for educational purposes only as directed by
teachers and in compliance with assignment guidelines. All Al-generated content must be verified and properly cited.
Students are prohibited from inputting personal, confidential, or sensitive information into Al tools, whether such
information is about themselves or others. Violations will be addressed according to the Student Discipline Policy, with
corrective action and support provided as needed.

1.

3.

When authorized by the teacher, students may use district-approved Al tools to help them explore and explain
academic concepts, brainstorm ideas, and seek feedback on ideas or drafts.

Students shall verify Al-generated information using reliable sources such as textbooks, scientific papers, or
reputable educational websites.

Students shall indicate Al use on assignments as required by the teacher and the assignment.

E. Parents/Guardians

Parents and guardians are responsible for reviewing Al literacy and safety concepts with their students, and partnering with
the district to guide technology choices when students access district systems from home.

V.INSTRUCTIONAL GUIDELINES & ACADEMIC INTEGRITY

1.

Permitted Discretionary Use: When explicitly authorized by the instructor, students may use approved Al tools to
explore concepts, brainstorm research pathways, or receive structural feedback on drafts. Student use of approved
Al tools is in alignment with H-Al-H protocols and the Balanced Technology Framework guidelines.

Verification Mandate: Students must independently fact-check and verify Al-generated information using reliable,
authenticated sources (e.g., textbooks, academic databases) due to the documented risk of Al "hallucinations" or
mistakes.

Al Misuse Investigations: Instructors who suspect a violation of academic integrity involving Al shall first conduct an
educational conversation with the student. If further investigation is required, staff must consult building
administration.

Al Detection Tool Constraints: Al detection software exhibits high false-positive rates and may disproportionately flag
students with specific and unique writing styles. Consequently, Al detection tools must be independently validated before
use and shall not serve as the sole basis or definitive evidence for disciplinary action or a finding of policy violation.

VI.STUDENT WELL BEING AND Al

The school district recognizes that excessive or inappropriate interaction with Al systems, particularly conversational Al
tools, may negatively affect student well-being. The school district will provide age-appropriate guidance to students and
relevant training or resources to counselors, teachers, administrators, and other staff regarding potential concerns,

including:
e Unhealthy reliance on Al tools or chatbots.
e Parasocial or emotional relationships with Al systems,
e Overreliance on Al for emotional support, personal decision-making, or social interaction.



e Al-generated content that encourages self-harm, violence, exploitation, unsafe behavior, or other threats to student
welfare.

Staff who become aware of a potential student well-being or safety concern involving Al shall follow established school
district student-support, mental-health, safety, and mandatory-reporting procedures. Al tools shall not replace appropriate
support from parents/guardians, educators, counselors, licensed professionals, or emergency services.

VII. UNACCEPTABLE AND PROHIBITED Al USES

While not an exhaustive list, the following applications of Artificial Intelligence are strictly prohibited across all users:

1. Academic Dishonesty and Plagiarism: Submitting Al-generated content or content significantly assisted by Al as
original work without explicit teacher authorization and proper attribution.

2. Prohibited Material Generation: Utilizing Al tools to create, access, display, or distribute harmful, threatening,
obscene, disruptive, or sexually explicit language, text, images, audio, or video. This includes any deep fakes,
synthetic media, voice cloning, or similar content, including creating content in the likeness of another without
explicit consent and in accordance with all laws, statutes, and district policies and regulations.

3. Harassment and Bullying: Engaging in cyberbullying, harassment, discrimination, personal attacks, or
disparagement of others through Al-generated text or media, in alignment with Policy 528 (Bullying Prohibition).

4. Unauthorized Synthetic Media: Utilizing Al to create deep fakes, voice cloning, or nonconsensual synthetic media
targeting students, staff, or community members. Staff and students shall not create synthetic representations of
another individual without explicit, legally permissible consent.

5. DataProtection Infringement: Uploading, inputting, or feeding confidential, proprietary, private, or sensitive
information into any Al tool. Examples include, but are not limited to, passwords, names, likeness, Social Security
numbers, credit card or bank information, personnel materials, details from IEPs, Section 504 Plans, or medical
records.

VIIl. DATA AND ARTIFICIAL INTELLIGENCE

All data use involving Al must comply with applicable state and federal laws, school district regulations, and acceptable use
policies. The school district will train staff and students on data stewardship, privacy, and legal compliance, and will update
procedures as laws and technologies evolve. Data privacy safeguards will be reviewed annually, and any changes to Al
products or services will be carefully evaluated for impact on data security.

All data use must comply with all state and federal laws and school district regulations and requirements, including the
school district's acceptable use and data policies. All school district users must ensure that all Al interactions comply with
state and federal laws, especially regarding student data under FERPA, IDEA, CIPA, and COPPA.

Although Al products may claim to have some privacy safeguards in place, users should assume that all consumer Al products
make data publicly available unless otherwise indicated pursuant to explicit official agreement with the school district.

IX. Al VENDOR AGREEMENTS AND CONTRACTUAL SAFEGUARDS

Any commercial Al or educational technology that embeds Al components procured by Independent School District 284
must execute a formal contract that ensures appropriate security safeguards.

A. Procurement and Evaluation

The School District, in consultation with legal counsel, shall establish an Al technology evaluation and procurement process.
Evaluation criteria must include data handling, model transparency, bias auditing, accessibility compliance, and federal/state
privacy compliance (including FERPA/COPPA). Educational technology vendors must disclose any embedded Al components.

B. Contractual Safeguards:

Any commercial Al technology procured by Independent SchogjDistrict 284 must execute a formal contract that explicitly:



Establishes clear district ownership of user-generated content and prohibits broad vendor rights to district data.
Strictly prohibits the use of student or employee data for model training or refinement.

Guarantees data deletion rights, explicit breach notification terms, and clear data residency mapping.

Addresses district rights if the vendor alters terms of service, is acquired, or ceases operations.

>N

C. User Compliance

Users of district-provided Al technologies must comply with vendor licensing agreements. Violations may result in loss of
access and disciplinary action.

X. Al AND RECORDS RETENTION

An electronic document, data output, or communication log created, received, or maintained through an Al system
constitutes a school district record when it documents an official action, policy, or operation, or is relied upon in making an
educational, administrative, or financial decision. Such data shall be preserved and managed in accordance with the district’s
established Records Retention Schedule.

XI. INCIDENT RESPONSE AND DISCIPLINARY ACTIONS

1. Reporting: Staff and students who encounter unsafe Al practices, data exposures, or targeted synthetic media shall
immediately notify the appropriate staff, including but not limited to the building principal or tech administration.

2. Incident Review and Response: Staff shall integrate Al-specific protocols, including clear escalation paths, evidence
preservation, and post-incident reviews, into existing district incident response frameworks to address technology
and/or Al related incidents including, but not limited to, automated cheating at scale, data breaches, or deep-fake
exploitation.

3. Consequences for Misuse: Student violations will be addressed in accordance with the Student Discipline Policy
(502 and 502-R). Corrective actions may result in the temporary or permanent revocation of Al privileges, academic
grading adjustments, or further disciplinary action, depending on the severity.

XII.NOTICE

The school district will inform staff, students, parents, and guardians about Al use in the school district, including any
significant changes.

Xlll. REVIEW

The school district will regularly review use of Al and recommend safety, privacy, student and staff needs, and other relevant
updates to the school board.

The superintendent or designee, with input from students and appropriate staff, shall regularly review and update
procedures to enhance the safety and security of students using Al and to help ensure that the school district adapts to
changing technologies and circumstances.

Legal References: Minn. Stat. § 13.02 (Definitions)
Minn. Stat. § 13.03 (Access to Government Data)
Minn. Stat. § 13.05 (Duties of Responsible Authority)
Minn. Stat. § 13.32 (Educational Data)
Minn. Stat. § 604.32 (Cause of Action for Nonconsensual Dissemination of a Deep Fake Depicting
Intimate Parts or Sexual Acts)
Minn. Stat. § 609.771 (Use of Deep Fake Technology to Influence Election)
Minn. Stat. § 617.262 (Nonconsensual Dissemination of a Deep Fake Depicting Intimate Parts or
Sexual Acts)
15 U.S.C. §§ 6501-6506 (Children’s Online Privacy Protection Act)
18 U.S.C. §§ 2510-2523 (Electronic Cegnmunications Privacy Act)
18 U.S.C.§§ 2701-2713 (Stored Communications Act)



Cross References:

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)

20 U.S.C. § 1232h (Protection of Pupil Rights Amendment)

20 U.S.C. §§ 1400-1419 (Individuals with Disabilities Education Act)
29 U.S.C.§ 701 et seq. (Rehabilitation Act of 1973)

42 U.S.C. § 2000e et seq. (Title VIl of the Civil Rights Act)

42 U.S.C.§ 12101 et seq. (Americans with Disabilities Act)

34 C.F.R. Part 99 (Family Educational Rights and Privacy Act)

Policy 403: Harassment and Violence

Policy 418 and 418-R: Public and Private Personnel Data

Policy 421: Employee Publications, Instructional Materials, Copyright and Patent Ownership
Policy 524.5: Personal Electronic Communication

Policy 502 and 502-R: Student Discipline

Policy 511 and 511-R: Student Records

Policy 528: Bullying Prohibition

Policy 532 and 532-R: Equal Educational Opportunity

Policy 603: Instructional Goals

Policy 613 and 613-R: Instructional Material Review Selection and Use
Policy 631 and 631-R: Technology Use
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I.

II.

RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE
PURPOSE

The purpose of this policy is to establish clear and actionable guidelines for the responsible,
ethical, and transparent use of Artificial Intelligence (AI) within the school district. This policy
seeks to support and enhance teaching, learning, and administrative efficiency while upholding
academic integrity, protecting privacy, and ensuring equitable access for all students and staff.

Artificial intelligence (AI) language models can assist with various tasks from teaching and
learning, to writing support, to data analysis. School district staff who have access to Al tools
should understand underlying behaviors and the potential benefits and limitations associated
with use.

The school district recognizes that the use of AI can, when used appropriately, enhance
student learning by improving the efficiency of education, providing new and creative ways to
support learning, and encourage independent research, curiosity, critical thinking, and
problem-solving. The school district also recognizes the limitations and potential for misuse of
Al

The school district authorizes staff members to utilize and permit students to utilize ethical
and legal use of Al as a supplemental tool to support and expand on classroom instruction,
facilitate personalized learning opportunities, and increase educational and learning
opportunities, in accordance with the terms of this policy.

The school district authorizes staff to utilize Al as a tool in fulfilling their work responsibilities
as consistent with federal and state law and school district policies.

GENERAL STATEMENTS OF POLICY

A. The school district supports use of Al in ways that uphold academic integrity and
foster student critical thinking and original work.

B. The school district supports AI use as an augmentative tool rather than as an
autonomous decision-maker. The school district recognizes that human intelligence
and H-AI-H protocols should drive the educational process, with AI supporting
education and humans remaining accountable for decisions and outcomes

C. The school district supports use of AI to enhance administrative operations and
efficiency.
D. Student and staff use of AI shall be transparent and responsible. Appropriate

attribution shall be provided.

E. The superintendent or designee will implement and regularly review privacy controls
and safety features to protect student, staff, and school district data associated with
approved use of Al

F. The school district supports and promotes fair access to approved Al tools and will
strive to ensure equitable access for all students and staff.

G. The school district will provide ongoing training and guidance to mitigate the potential
for bias and misinformation and will hold students and staff accountable for the
consequences of Al use.

H. This policy applies to all Al use by students and staff regardless of whether the use

occurs on school district property, at school district events and activities, or off campus
when a nexus to the school district’s educational environment exists. Student Al use
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© 2026 Minnesota School Boards Association. All rights reserved.



III.

must be consistent with school district policies on use of cell phones, personal
electronic devices, wearable Al devices, and the internet.

1. The school district recognizes that a student’s age may be a key consideration in
determining appropriate AI use. For this reason, the school district establishes the
following guidelines:

1. Kindergarten through Grade 5: only highly restricted, teacher-mediated Al
interactions are permitted. The focus is upon conceptual understanding of Al.

2. Grades 6 through 8: structured introduction to AI tools together with
appropriate guardrails. Critical thinking about Al outputs and digital citizenship
will be addressed.

3. Grades 9 through 12: centers upon broader Al access with accountability
expectations; preparation of students for Al-integrated postsecondary and
workforce environments; advanced Al literacy, including an understanding of
how AI models work.

DEFINITIONS

Definitions of key terms—including Artificial Intelligence (Al), Generative Artificial Intelligence,
closed and publicly available Al tools, confidential data, personally identifiable information
(PII), and school district-approved Al tools—shall be reviewed and updated as needed to
ensure alignment with current technology, legal standards, and school district practices. The
school district will provide accessible explanations and examples to support understanding
among all stakeholders.

Artificial intelligence in a school district is a category of computer-based systems that analyze
data and recognize patterns to support teaching, learning, and administrative operations, for
the purpose of assisting human decision-making, within educational and legal constraints, and
excluding the replacement of professional judgment or human accountability.

A. Agentic AL

Agentic Al involves systems capable of undertaking multistep actions autonomously,
such as web browsing, code execution, interaction with other software, and rendering
sequential decisions, without human intervention at each step.

B. Al Tool Types
1. Student-Facing Al
Used by or with students for instruction, where student information may be
entered.
2. Confidential Al

Used for non-instructional purposes, processing confidential data to generate
new content or recommendations.

3. Operational Al

Used for generating content based on non-confidential data.
C. Closed Al Tools
Closed AI tools are private and can be accessed by school district staff only. Sharing

data in a Closed AI Tool is more secure than when using a Publicly Available AI Tool,
though information leaks may still occur.
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D. Confidential Data/Information

Information that the school district is prohibited by law, policy, or contract from
disclosing or that the school district may disclose only in limited circumstances.
Confidential data includes, but is not limited to, personally identifiable information
(PII) about students and employees, student and staff medical information, student
education records, and information about any student's individualized education
program (IEP) or Section 504 plan.

E. Deep Fake

Any video recording, motion-picture film, sound recording, electronic image, or
photograph, or any technological representation of speech or conduct substantially
derivative thereof:

1. that is so realistic that a reasonable person would believe it depicts speech or
conduct of an individual who did not in fact engage in such speech or conduct;
and

2. the production of which was substantially dependent upon technical means,

rather than the ability of another individual to physically or verbally
impersonate such individual.

F. Generative Artificial Intelligence (GenAI)

Computer-based systems that generate content—such as text, images, audio, or data
analysis—in response to prompts. Generative Al includes large language models
(LLMs) like ChatGPT, as well as tools that generate audio, images, or video.

G. Generative Al Chatbots

A chatbot with generative AI capabilities that uses large language models (LLMs) and
machine learning to simulate natural, human-like conversations and generate content,
code, or images in real time. Examples include ChatGPT, Claude, Google Gemini, Meta
AI, Microsoft Copilot. It is possible that Al programs, including Generative Al Chatbots,
may “hallucinate” (create information that is not true, misleading, or nonsensical).

H. - - - -
The H-AI-H model establishes a decision-making framework in K-12 education
requiring human judgement at the initiation and human accountability at the
conclusion of Al-assisted processes. The model ensures Al serves as an augmentative
tool rather than an autonomous decision-maker.

1. Personally Identifiable Information (PII

Information that can be used to distinguish or trace an individual’s identity, either
directly or indirectly through linkages with other information.

PII includes, but is not limited to:

1. The student's name;

2. The name of the student's parent or other family members;

3. The address of the student or student's family;

4, A personal identifier, such as the student's social security number, student

number, or biometric record;
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5. Other indirect identifiers, such as the student's date of birth, place of birth,
and mother's maiden name;

6. Other information that, alone or in combination, is linked or linkable to a
specific student that would allow a reasonable person in the school community,
who does not have personal knowledge of the relevant circumstances, to
identify the student with reasonable certainty; or

7. Information requested by a person who the educational agency or
institution reasonably believes knows the identity of the student to whom the
education record relates.

J. Publicly Available AI Tools

Publicly available Al tools are generally accessible for public use and the public can
access the information that the tools provide.

K. School District-Approved Al Tool

Any Al platform or application that has been reviewed and authorized by the school
district’s AI Committee. A school district teacher or staff member may request that an
Al platform or application be reviewed and authorized.

[Note: See Article VI. below on the Artificial Intelligence (AI) Committee.
Schools should consider how to handle teacher and staff use of AI tools that
precedes the AI Committee’s creation of a school district-approved AI Tool
list. It is possible that some pre-existing Al tools will not be permitted.]

L. Synthetic Media

Digital content in a media format (including text, images, video, and audio) created in
part or wholly through use of Al.

M. Yoice Cloning

The use of Al to create a digital replica of another person’s voice through the use of
recorded audio samples.

Iv. EQUITABLE ACCESS TO AI TECHNOLOGY

The school district is committed to ensuring that all students and staff have fair and equitable
access to Al technology and related resources. To fulfill this commitment, the school district
will:

A. Provision of Resources

Provide necessary devices, internet connectivity, and assistive technologies to students
and staff who need them. School district administration will conduct regular reviews to
ensure resources remain sufficient and accessible.

B. Assessment and Barrier Reduction

Regularly assess and address barriers to access, including those related to
socioeconomic status, disability, language, and geographic location. The school district
will implement strategies to eliminate identified barriers.

C. Training

Provide ongoing training for staff and students covering technical skills and ethical
considerations, including recognizing and mitigating bias in Al systems and outputs,
privacy, and responsible and appropriate use of school district-approved Al.
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V.

VI.

Community Engagement

Engage students, families, and community members in ongoing evaluation of equitable
access and the effectiveness of Al implementation. Feedback will be sought regularly
to inform improvements.

rrective Action

To ensure equitable access to Al technology, the school district will regularly evaluate
whether students and staff have fair and meaningful opportunities to use approved Al
tools for learning and work. If disparities in access, participation, or outcomes are
identified—such as those related to socioeconomic status, disability, language, or
infrastructure—the school district will take timely corrective action. Corrective actions
may include reallocating resources, providing targeted training or supports, adjusting
implementation practices, or updating policies and procedures. The school district will
communicate actions taken and monitor their effectiveness to ensure that AI
implementation advances educational equity and does not reinforce existing gaps.

Policy Revi Revisi

Review and update this policy and its implementation as needed to adapt to evolving
technologies, community needs, and feedback from stakeholders.

CURRICULUM INTEGRATION AND AI LITERACY

A.

The superintendent will work with school district staff to establish instructional
protocols and criteria consistent with the H-AI-H model that:

1. identify teacher Al use to assess student work;

2. restrict Al use in student disciplinary matters, student placement decisions,
behavioral assessments, or similar matters;

3. require transparency when Al use is part of a decision about a student;

4, establish the right to request a review of the human decision-making in a
consequential Al-influenced decision affecting the student; and

5. articulate the school district’'s rules regarding Al-assisted surveillance or
behavioral monitoring tool.

Any use of Al in the classroom or on class assignments must align with the teachers’
instructions and use expectations. Teachers will provide direction when students are
authorized to use Al in an assignment. Teachers will direct student use of Al, ensuring
that it aligns with the school district guidelines and policies, and the AI Committees
plan and procedures, including the school district’s approved Al tools.

Use of Al must comply with the Family Educational Rights and Privacy Act (FERPA), the
Children’s Online Privacy Protection Act (COPPA), and other federal and state laws.

Students will indicate Al use on assignments as required by the teacher and the
assignment.

ARTIFICIAL INTELLIGENCE (AI) COMMITTEE

The superintendent shall appoint an AI Committee—including teachers, staff, students,

parents, and community members—to guide school district Al objectives. The committee will
develop, implement, and annually review procedures for Al use, ensuring alignment with
school district policies, classroom requirements, and legal standards. The committee will solicit
stakeholder feedback and recommend updates to procedures and approved Al tools as
technologies and needs change.
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[Note: Some school districts may not have sufficient staff or other resources needed
to create an AI Committee. Schools may establish a relationship with a local or
regional organization (such as a service cooperative) or a third-party vendor,
collaborate with other school districts, and utilize resources (such as those created
by the Minnesota Generative AI Alliance for Education) to fulfill some or all of the AI
Committee responsibilities.]

A. Committee Appointment and Structure

The school board directs the superintendent to appoint teachers, school staff,
students, parents, and community members who have relevant experience regarding
Al to a committee to guide the school district’s Al objectives. The superintendent will
determine the size, structure, and term for the AI Committee.

B. Al Use Plan

The AI Committee shall develop and recommend to the school board for its approval a
school district AI Use Plan to establish district-wide direction and a road map for Al
use that aligns with the school district’s mission, strategic plan, and financial and other
resources. The Al Use Plan should respond to these conditions, among others

1. The purpose of the AI Use Plan is to protect the safety and security of
students, employees, and the school district while allowing for appropriate
educational and productive enhancements enabled by Al

2. The AI Use Plan must prioritize the security of student, employee, and school
district data.

3. The AI Use Plan must direct careful and informed consideration of the privacy
policies of any products and services considered for use in the school district,
including any relevant changes to the policies.

C. School District AI Procedures

The school board directs the AI Committee to recommend to the school board for its
approval procedures for staff and students concerning the use of Al that:

1. Prohibit AI use inconsistent with school district policies and procedures,
classroom instructions and requirements, or federal or Minnesota law;

2. Prohibit AI use inconsistent with expectations for staff and student conduct,
including those involving discrimination, harassment or hazing, and bullying;

3. Prohibit AI input of confidential staff and student data;

4. Comply with the H-AI-H model for consequential actions involving Al use;

5. Promote Al literacy;

6. Require transparency and accountability regarding disclosure of use of AI;

7. Require school administration vetting of Al prior to recommending use by staff

and students;

8. Identify Al approved tools for student and staff use and provide guidelines for
seeking approval of new Al;

9. Ensure that AI generated material can be retained in accordance with the
school district’s Records Retention schedule, as set forth in Article X. below;

10. Clarify that staff and students are responsible for all reasonably foreseeable
negative consequences of use of Al;
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VII.

11. Provide guidance on handling incidents in which Al-generated images, audio,
video, or text involving minors are created or distributed;

12. Provide guidance to school district counselors and other staff on recognizing
and addressing a student’s

a. unhealthy AI dependency;
b. parasocial and emotional relationships with Al chatbots;
C. overreliance on AI for emotional support, decision-making, or social

interaction; and

d. similar Al-related mental health impacts and conditions.
13. Address agentic AI and autonomous Al actions; and
14. Establish an Al structured incident response plan as required under Article XII.

Al rdin r

The superintendent will designate at least one school district AI Coordinator to monitor
advancements, risks, and best practices in the field of AI persons. The AI Coordinator
will also serve as a professional resource and advisor for the school district on these
topics. The AI Coordinator may consult with experts or others outside the school
district, but may share critical or confidential data only under appropriate
confidentiality or nondisclosure agreements.

[NOTE: School districts may choose whether to require an AI Coordinator. An
AI Coordinator may be especially important if the school district is unable to
create an AI Committee, as noted above. School districts may choose to have
the superintendent or the superintendent’'s desighee assume these
responsibilities.]

Selection and implementation of student-facing Al resources and use is part of the
school district's curriculum development and instructional materials selection process.
The AI Coordinator will direct implementation of the Al Use Plan for student-facing Al
to provide guidance to professionals making these selections. The AI Coordinator may
also serve as an advisor and resource throughout the selection process, particularly
when new products and services are considered.

The AI Coordinator will ensure that the AI Use Plan supports acceptable AI tool
selection and use in the school district and will be updated as new issues emerge.

STUDENT USE GUIDELINES

Students may use school district-approved Al tools for educational purposes only as directed
by teachers and in compliance with assignment guidelines. All Al-generated content must be
verified and properly cited. Students are prohibited from inputting personal, confidential, or
sensitive information into Al tools, whether such information is about themselves or others.
The AI Committee will provide regular training on safe, ethical, and effective Al use, and will
review and update guidelines annually. Violations will be addressed according to the Student
Discipline Policy, with corrective action and support provided as needed.

Permi n f Al

When authorized by the teacher, students may use school district-approved Al tools
for:

1. Exploring and explaining academic concepts
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2. Brainstorming ideas and seeking guidance on research directions

3. Receiving feedback on drafts or assignments

4. All use must comply with teacher instructions and assignment guidelines.
B. Verification and Academic Integrity

1. Students must verify Al-generated information using reliable sources such
as textbooks, scientific papers, or reputable educational websites.

2. Any content generated or significantly assisted by Al must be transparent and
cited as required by the teacher and the assignment.

3. Submitting Al-generated content or content significantly assisted by Al as
original work without attribution is prohibited.

C. Privacy and Data Protection

Students must not upload or input personal, confidential, proprietary, or sensitive
information into any AI tool. Examples include but are not limited to:

1. Passwords

2. Names, likenesses, or Social Security nhumbers

3. Credit card or bank account numbers

4. Information from non-public school district documents

5. Details from IEPs, Section 504 plans, or medical records
D. Prohibited Student Uses of Al

Students may not use Al tools to:

1. Create, access, or display harmful, threatening, obscene, disruptive, or
sexually explicit material;

2. Engage in harassment, discrimination, bullying, or disparagement of others
based on race, ethnicity, national origin, sex, gender, sexual orientation, age,
disability, religion, or political beliefs;

3. Violate any school district policy, classroom rule, or applicable law; or

4. Utilize AI to create deep fakes, synthetic media, voice cloning, or similar
content. Staff may not create synthetic images, audio, video, or texts
concerning another individual without the individual's explicit and legally
permissible consent.

E. Reporting and Support

Students should report concerns about AI misuse or unsafe practices to the teacher or
principal.

F. Consequences for Misuse

Student violations of this policy will be addressed by teachers and school staff.
Disciplinary action may be taken as outlined in the school district’'s Student Discipline
Policy. Violation may result in loss of Al privileges and/or further disciplinary or legal
action, as appropriate.
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VIII. STAFF USE GUIDELINES

Staff may use school district-approved Al tools to enhance educational experiences, provided
all use complies with applicable laws and school district policies. Staff must not input
confidential, proprietary, or sensitive information into Al tools. Staff are responsible for guiding
and supervising student use, setting clear expectations, and ensuring proper attribution. The
school district will provide ongoing training and support and will review staff guidelines

regularly. Violations may result in disciplinary action as outlined in school district policy.

A. Staff Use of Al for Educational Purposes

1.

Staff may consult AI for ideas, outlines, and other methods to enhance
students’ educational experience, such as supplementing lesson plans,
providing differentiated or personalized instruction, and aiding in curriculum
development.

2. Staff should guide students in AI use, including creation of clear
expectations for Al tool use, attribution guidance, fact-checking, and
proofreading.

3. Staff should carefully evaluate the appropriateness of Al for educational
purposes on a case-by-case basis, considering their appropriateness for
each educational context, accuracy, reliability, and alignment with
curriculum standards.

4. Staff should implement the H-AI-H model for Al use involving students;

5. Staff must supervise student use of AI to ensure it is being used
appropriately and constructively in the learning process.

6. Teachers who suspect plagiarism or use of AI that violates school district
policy should first have a conversation with a student to ensure that they
understand expectations for acceptable use.

7. Teachers should consult with school administration to determine
appropriate steps to investigate possible violation of this policy.

8. An Al detection tool may have high false-positive rates and may
disproportionately flag multilingual speakers or students with specific and
unique writing styles. An Al detection tool must be independently validated
before a school district staff member uses the tool. Al detection tools will
not be the sole basis of information relied upon in an investigation when it
is suspected that a student has violated this policy or its related rules or
procedures.

B. Staff Use for Work Responsibilities

1. The school district supports Al use by school staff to assist with work
responsibilities, improve efficiency, and support students and their families,
staff, and the school district. These uses include, but are not limited to,
document assistance, research support, administrative tasks, data analysis,
and automation.

2. School district staff use of AI to fulfil work responsibilities must be
consistent with this policy and other school district policies, procedures, and
rules.

3. School district staff shall implement the H-AI-H model and maintain human
oversight and professional responsibility for all work, including work in
which AI tools have been utilized.

C. Privacy and Data Protection
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IX.

1. Staff must ensure that their use of any AI tool complies with applicable
laws, including those governing data and student privacy, and school
district policies, including, without limitation, those regarding student
information.

2. Staff should not upload or input any confidential data, private data,
proprietary information, personally identifiable information, or sensitive
information, including any such school district or student information into
any Al tool. Examples include passwords, personal information such as
names, likeness, Social Security numbers, credit card or bank account
numbers and other credentials, personnel material, information from
non-public school district documents, including those identified as or
understood to be confidential or sensitive (based on their nature or
context) or any other non-public school district information that might be
harmful to the school district if disclosed.

D. Prohibited Staff Uses of Al
Staff may not use Al tools to:

1. Create, access, or display harmful, threatening, obscene, disruptive, or
sexually explicit material;

2. Engage in harassment, discrimination, bullying, or disparagement of others
based on race, ethnicity, national origin, sex, gender, sexual orientation, age,
disability, religion, or political beliefs;

3. Violate any school district policy, classroom rule, or applicable law; or

4. Utilize AI to create deep fakes, synthetic media, voice cloning, or similar
content. Staff may not create synthetic images, audio, video, or texts
concerning another individual without the individual's explicit and legally
permissible consent.

E. Discipli

Staff who violate this policy may be subject to discipline, including termination, as set
forth in the Discipline, Suspension, and Dismissal of School District Employees policy.

DATA AND ARTIFICIAL INTELLIGENCE

All data use involving AI must comply with applicable state and federal laws, school district
regulations, and acceptable use policies. The school district will train staff and students on
data stewardship, privacy, and legal compliance, and will update procedures as laws and
technologies evolve. Data privacy safeguards will be reviewed annually, and any changes to Al
products or services will be carefully evaluated for impact on data security.

All data use must comply with all state and federal laws and school district regulations and
requirements, including the school district's acceptable use and data policies. All school district
users must ensure that all Al interactions comply with state and federal laws, especially
regarding student data under FERPA, IDEA, CIPA, and COPPA.

Although AI products may claim to have some privacy safeguards in place, users should
assume that all consumer Al products make data publicly available unless otherwise indicated
pursuant to explicit official agreement with the school district.

AI VENDOR AGREEMENTS AND LICENSING

A. Al technologies procured by the school district must include clear intellectual property

rights provisions. Vendors must provide bias testing disclosure, documentation, and
incident reporting procedures.
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School district administration and the AI Committee shall work with legal counsel to
develop an Al technologies vendor evaluation, procurement, and licensing process.

Evaluation criteria shall include data handling, model transparency, bias auditing,
accessibility compliance, FERPA/COPPA compliance, and data residency.

Educational technology vendors must identify AI technology components embedded in
the educational technology supplied to the school district.

Al technologies supplied to the school district must comply with the school district’s
policies and procedures, including this policy and the procedures developed by the Al
Committee and approved by the school board.

A contractual agreement between the school district and an AI vendor must
1. establish the ownership of content created through use of the vendor’'s Al

technology services. Vendor terms of service that assert broad vendor rights to
user-generated content are prohibited for school district use;

2. address data processing;

3. prohibit use of student data for model training;

4, establish data deletion rights;

5. provide vendor risk tiers aligned with this policy’s Al tool types and categories;
6. include interoperability requirements that prevent vendor lock-in;

7. address the ramifications if the vendor changes terms of service, is acquired

by another entity, or discontinues operation; and
8. set forth breach notification requirements
Users of Al technologies provided by the school district must comply with vendor
terms of service and licensing agreements. Violation of an AI technology service

agreement may result in the user’s loss of access and disciplinary action.

The AI Committee will review Article X. as part of the AI Committee’s regular review
and update of school district-approved Al technologies, plan, and procedures.

XI. AI AND RECORDS RETENTION

A.

A document created, received, or maintained through an AI system may constitute a
school district record.

Al-generated or Al-assisted data shall be treated as a school district record when the
data:

1. documents a school district action, policy, or operation; or
2. is relied upon when making an educational, administrative, or financial
decision;

Records described in Paragraph B. above shall be retained pursuant to the school
district’s Records Retention schedule.

XII. REPORTING AI-RELATED CONCERNS, MISUSE, AND INCIDENTS

A.

Staff and students should contact the building principal or the principal’s designee if
concerns regarding safe and effective use of Al arise or if they suspect Al misuse that
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XIII.

XIV.

XV.

violates school district policies, procedures, or applicable laws.

B. The AI Committee will develop an AI structured incident response plan that includes
response protocols for Al-generated CSAM or intimate imagery, data breach through
use of an AI tool, Al-facilitated cheating at scale, deep fakes, student welfare
concerns, and related matters. The Al structured incident response plan will also
establish:

1. notification protocols that include parents, law enforcement, and state or
federal agencies as appropriate;

2. clear escalation paths that identify the school district staff responsible for each
escalation level;

3. procedures for preserving incident documentation and evidence;

4. a post-incident review process.
TRAINING OF SCHOOL DISTRICT STAFF, TEACHERS, AND STUDENTS
The school district will train all school district staff, teachers, and students on the requirements
of this policy, Al procedures and plans, and other school district policies regarding data
management and privacy, acceptable uses of Al, and Al prohibitions.

NOTICE

The school district will inform students, parents, and guardians about Al use in the school
district, including any significant changes to the AI Use Plan.

REVIEW

The school district’'s administration will regularly review use of Al and recommend safety,
privacy, student and staff needs, and other relevant updates to the school board.

The AI Committee and the superintendent or designee, with input from students and
appropriate staff, shall regularly review and update procedures to enhance the safety and
security of students using Al and to help ensure that the school district adapts to changing
technologies and circumstances.

Legal References: Minn. Stat. § 13.02 (Definitions)

Minn. Stat. § 13.03 (Access to Government Data)

Minn. Stat. § 13.05 (Duties of Responsible Authority)

Minn. Stat. § 13.32 (Educational Data)

Minn. Stat. § 604.32 (Cause of Action for Nonconsensual Dissemination of a
Deep Fake Depicting Intimate Parts or Sexual Acts)

Minn. Stat. § 609.771 (Use of Deep Fake Technology to Influence Election)
Minn. Stat. § 617.262 (Nonconsensual Dissemination of a Deep Fake Depicting
Intimate Parts or Sexual Acts)

15 U.S.C. §§ 6501-6506 (Children’s Online Privacy Protection Act)

18 U.S.C. §§ 2510-2523 (Electronic Communications Privacy Act)

18 U.S.C. §§ 2701-2713 (Stored Communications Act)

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)

20 U.S.C. § 1232h (Protection of Pupil Rights Amendment)

20 U.S.C. §§ 1400-1419 (Individuals with Disabilities Education Act)
29 U.S.C. § 701 et seq. (Rehabilitation Act of 1973)

42 U.S.C. § 2000e et seq. (Title VII of the Civil Rights Act)

42 U.S.C. § 12101 et seq. (Americans with Disabilities Act)

34 C.F.R. Part 99 (Family Educational Rights and Privacy Act)

Cross References: MSBA/MASA Model Policy 406: Public and Private Personnel Data

MSBA/MASA Model Policy 409: Employee Publications, Instructional Materials,
Inventions, and Creations
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Resources:

MSBA/MASA Model Policy 506: Student Discipline (Forms Attached)
MSBA/MASA Model Policy 514: Bullying Prohibition Policy

MSBA/MASA Model Policy 515: Protection and Privacy of Pupil Records (Form
Attached)

MSBA/MASA Model Policy 524: Internet, Technology, and Cell Phone
Acceptable Use and Safety Policy (Form Attached)

MSBA/MASA Model Policy 524.5: Personal Electronic Communication Devices
MSBA/MASA Model Policy 601: School District Curriculum and Instruction
Goals

MSBA/MASA Model Policy 603: Curriculum Development

U.S. Department of Education: Artificial Intelligence and the Future of Teaching
and Learning (accessed 11/03/25)

U.S. Department of Education: Artificial Intelligence (AI) Guidance

Minnesota Department of Education: Artificial Intelligence in_Education
(accessed 11/03/25)

Minnesota IT Services: Transparent Artificial Intelligence Governance Alliance
(accessed 02/24/26)

MNGAIA AI4MN: Centering Relationships, Empowering Learners: AI that
Elevates Human Work (accessed 02/16/26)

Consortium for School Networking (CoSN): Artificial Intelligence (accessed
12/12/25)

Digital Promise: Artificial Intelligence in Education (accessed 12/12/25)
International Society for Technology in Education (ISTE): Artificial Intelligence
in Education (accessed 12/12/25)

National AI Literacy Day: Al Literacy Day Resources (accessed 12/12/25)
National Center on Education and the Economy (NCEE): Framework for
AI-Powered Learning Environments (accessed 11/03/25)

PIPO-AASA: A District Guide to Data Minimization in the Age of Al (accessed
11/14/25)

Public Interest Privacy Center: From Data Privacy to Discrimination: Examining
the Legal Ramifications of Al in Schools (April 2024) (accessed 12/12/25)
TeachAI: Al Guidance for Schools Toolkit (accessed 11/03/25)
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https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report.pdf
https://www.ed.gov/sites/ed/files/documents/ai-report/ai-report.pdf
https://www.ed.gov/about/ed-overview/artificial-intelligence-ai-guidance
https://education.mn.gov/MDE/dse/tech/AI/AIEd/
https://mn.gov/mnit/taiga/
https://www.ai4mn.org/
https://www.ai4mn.org/
https://www.cosn.org/ai/
https://digitalpromise.org/initiative/artificial-intelligence-in-education/
https://iste.org/ai
https://iste.org/ai
https://www.ailiteracyday.org/
https://ncee.org/framework-for-ai-powered-learning-environments/
https://ncee.org/framework-for-ai-powered-learning-environments/
https://publicinterestprivacy.org/wp-content/uploads/2025/10/PIPC-AASA-Data-Minimization-Resource.pdf
https://publicinterestprivacy.org/ai-laws/
https://publicinterestprivacy.org/ai-laws/
https://www.teachai.org/toolkit

WAYZ TR
SCHOOLS

Board of Education
Regular Meeting — October 26, 2026

AGENDA SECTION: Board Reports

Agenda Item: 5

ITEM: Board Reports

COMMENTS BY: Milind Sohoni, Board Chair

This section of the agenda provides an opportunity for Board members to update school board members
on school board-related work or to make announcements of interest to the public.
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WAYZ TR
SCHOOLS

Board of Education
Regular Meeting — October 26, 2026

AGENDA SECTION: Adjourn

Agenda Item: 6

ITEM: Adjourn

COMMENTS BY: Milind Sohoni, Board Chair

This agenda item brings closure to the School Board meeting.

Recommended Action: Call the meeting to a close.

Passed:

Motion by: Yes:

Second by: No: Failed:

Time of Adjournment: 91
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