WAYZATA
SCHOOLS

Excellence. For each and every student.

BOARD OF EDUCATION

Regular Meeting - September 14, 2026 - 7:00 PM
Creekside

16000 41st Ave N.

Plymouth, MN 55446

—_

9.

10.

AGENDA
CALL TO ORDER/ROLL CALL 2
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS 3
A. Approval of Minutes 4
B. Finance and Operations
1. Monthly Reports 7
i Gifts and Bequests- August 2026 8
ii. Check Report- August 2026 9
iii. Wire, EFT & ACH Report- July 2026 20
2. CMS Toilet Room Renovation Bid 21
C. Human Resource Services
1. Monthly Recommendations 24
2. Resignation Agreement 29
REPORTS FROM ORGANIZATIONS
A. Wayzata High School Student Council Representative 30
RECOGNITIONS
A. Wayzata Education Fund Check Presentation 31
B. Retiree Recognition 43
C. School Board Recognition Month 44
AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD 45
ADMINISTRATIVE REPORTS AND RECOMMENDATIONS
A. Superintendent
1. Back to School Update 46
2. Policy Approvals 81
i Policy 208 - Development, Adoption, and Implementation of Policies 82
ii. Policy 212- Public Participation in School Board Meetings 90
iii. Policy 213 - School Board Committees and Appointments 95
B. Teaching and Learning- no reports this meeting
C. Finance and Operations
1. Financial Reports 101
D. Human Resource Services- no reports this meeting
OTHER BOARD ACTION
A. MSBA Deligate Assembly Resolutions
BOARD REPORTS
ADJOURN 105

In case of inclement weather, the meeting will be held on the next business day at the same time and same place, unless a
quorum of the board is not available.

In accordance with MN Statute 13D.01, some members may be attending via interactive technology.



WAYZ TR
SCHOOLS

Board of Education
Regular Meeting — September 14, 2026

AGENDA SECTION: Call to Order

Agenda Item: 1

ITEM: Roll Call Attendance

COMMENTS BY: Board Clerk

PRESENT ABSENT

Heidi Kader

Sheila Prior

Alicia Liddle

Paras Bhende

Valentina Eyres

Dan Ginestra

Milind Sohoni

Robb Virgin, ex-officio

Time called to order:




WAYZ TR
SCHOOLS

Board of Education
Regular Meeting — September 14, 2026

AGENDA SECTION: Approval of Agenda and Consent Agenda Items

ITEM: Approval of Agenda and Consent Agenda Items

COMMENTS BY: Milind Sohoni, Board Chair

Consent Agenda items are considered to be routine in nature and will be enacted by one motion. There
will be no separate discussion of these items unless a Board member or citizen so requests, in which event,
the item will be removed as a Consent Agenda item and addressed. Consent Agenda items are as follows:

A. Approval of Minutes
1. Regular Meeting 8.10.26
B. Finance and Operations Recommendations
1. Monthly Reports
i. Gifts and Bequests- August 2026
ii. Check Report- August 2026
iii. Wire, EFT & ACH Report- July 2026
2. CMS Toilet Room Renovation Bid
C. Human Resource Recommendations
1. Monthly Recommendations
2. Resignation Agreement

Recommended Action: Approve the full agenda as presented, and the consent agenda items.

Motion by: ROLL CALL Passed:

Second by: Failed:

Abstentions:

Agenda Item: 3



v VVAYZATA
) PUBLIC Agenda Item: 3.A
SCHOOLS

Board of Education
Regular Meeting — September 14, 2026

AGENDA SECTION: Approval of Agenda and Consent Agenda Items

ITEM: Approval of Board Minutes

COMMENTS BY: Milind Sohoni, Board Chair

Approve the minutes of the following meeting:

e 8.10.26 Regular Meeting

Recommended Action: Approve the minutes of the Board meeting(s).

Motion by: Yes: Passed:

Second by: No: Failed:

Abstentions: 4




Creekside

Regular Meeting

16000 41st Ave N.
Monday, August 10, 2026 7:00 PM Central Plymouth, MN 55446
Paras Bhende: Present

Valentina Eyres: Present

Dan Ginestra: Present
Heidi Kader: Present
Alicia Liddle: Present
Sheila Prior: Absent

Milind Sohoni: Present

Present: 6, Absent: 1.
Meeting called to order at 7pm

1. CALL TO ORDER/ROLL CALL
2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

Approve the full agenda as presented, and the consent agenda items. This motion, made by Heidi
Kader and seconded by Paras Bhende, Passed.

Sheila Prior: Absent, Paras Bhende: Aye, Valentina Eyres: Aye, Dan Ginestra: Aye, Heidi
Kader: Aye, Alicia Liddle: Aye, Milind Sohoni: Aye

Aye: 6, Nay: 0, Absent: 1

3.A. Approval of Minutes
3.B. Finance and Operations
3.B.1. Monthly Reports
3.B.1.i. Gifts and Bequests- July 2026
3.B.L.ii. Check Report- July 2026
3.B.l.iii. Wire, EFT & ACH Report- June 2026
3.C. Human Resource Services
3.C.1. Monthly Recommendations
4. RECOGNITIONS
4.A. 2025-26 Inclusive Educator Award
4.B. Retiree Recognition
5. AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD
6. ADMINISTRATIVE REPORTS AND RECOMMENDATIONS

6.A. Superintendent



6.A.1. Transition Update
6.B. Teaching and Learning- no report this meeting

6.C. Finance and Operations

6.C.1. Series 2026B General Obligation School Building Bonds

Approve the Resolution Relating to General Obligation School Building Bonds, Series
2026B; Authorize Issuance, Awarding Sale, Prescribing the Form and Details and Providing
for the Payment Therof. This motion, made by Heidi Kader and seconded by Paras Bhende,
Passed.

Sheila Prior: Absent, Paras Bhende: Aye, Valentina Eyres: Aye, Dan Ginestra: Aye, Heidi
Kader: Aye, Alicia Liddle: Aye, Milind Sohoni: Aye

Aye: 6, Nay: 0, Absent: 1

6.D. Human Resource Services- no report this meeting
7. OTHER BOARD ACTION

7.A. Student School Board Representative

Approve moving forward with exploring the establishment of student representatives to the
school board and direct an Ad Hoc Committee, in collaboration with administration, to
develop a proposed policy and implementation framework for future board consideration. This
motion, made by Paras Bhende and seconded by Valentina Eyres, Passed.

Sheila Prior: Absent, Paras Bhende: Aye, Valentina Eyres: Aye, Dan Ginestra: Aye, Alicia
Liddle: Aye, Milind Sohoni: Aye, Heidi Kader: Nay

Aye: 5, Nay: 1, Absent: 1

Heidi Kader: Nay

8. BOARD REPORTS
8.A. MSBA Director's Report: Permanent School Fund Amendment and Minnesota Kids Rise

9. ADJOURN

Meeting called to a close at 9:05pm. This motion, made by Valentina Eyres and seconded by
Heidi Kader, Passed.

Sheila Prior: Absent, Paras Bhende: Aye, Valentina Eyres: Aye, Dan Ginestra: Aye, Heidi
Kader: Aye, Alicia Liddle: Aye, Milind Sohoni: Aye

Aye: 6, Nay: 0, Absent: 1



WAYZ TR
SCHOOLS

Agenda Item: 3.B.1

Board of Education
Regular Meeting — September 14, 2026

AGENDA SECTION: Approval of Agenda and Consent Agenda Items

ITEM: Finance and Operation Services Recommendations

COMMENTS BY: Trevor Peterson, Executive Director of Finance and Operations

Finance and Operations Recommendations
These routine items are presented for Board of Education review and approval through a single consent motion.

Monthly Bills
The attached lists itemize claims for which the Board of Education is requested to authorize payment.

Acknowledgement of Contributions

Minn. Stat. 465.03 - GIFTS TO MUNICIPALITIES.

“Any city, county, school district or town may accept a grant or devise of real or personal property and maintain
such property for the benefit of its citizens in accordance with the terms prescribed by the donor. Nothing herein
shall authorize such acceptance or use for religious or sectarian purposes. Every such acceptance shall be by

resolution of the governing body adopted by a two-thirds majority of its members, expressing such terms in
full.”

Recommended Action: Approve the checking account and wire transfer payments and accept with appreciation
the donations, listed on the following page, which are in compliance with current district policy and guidelines.

Motion by: ROLL CALL Passed:

Second by: Failed:

Abstentions: U




2026-27 School Year WAYZATA

PUBLIC

Gifts & Bequests SCHOOLS
For the Month Ended August 31, 2026

Excellence. For each and every student.

Per Minnesota Statues § 465.03, Gifts to Municipalities, "Any city, county, school district or town
may accept a grant or devise of real or personal property and maintain such property for the benefit
of its citizens in accordance with the terms prescribed by the donor. Nothing herein shall authorize
such acceptance or use for religious or sectarian purposes. Every such acceptance shall be by
resolution of the governing body adopted by a two-thirds majority of its members, expressing such
terms in full."

A schedule of such gifts received in August of 2026 can be found below:

Donated By Purpose Amount

CMS PTA Reimbursement for Field Trip Costs $ 2,123.58

Total Cash Donations $  2,123.58

Total In-Kind Donations $ -

Total 2026-27 School Year Gifts and Donations* ~$ 2,123.58

*Total amount for the 2026-27 school year reflects cash gifts and in-kind donations submitted for School Board approval in 2026-27.
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2026-27 School Year WAYZATA

PUBLIC
SCHOOLS

Check Listing

For the Month EndEd August 31, 2026 Excellence. For each and every student.

Check No. Vendor Date Amount
061591 ACE SUPPLY CO INC 8/4/2026 $ 85.76
061592 AMAZON CAPITAL SERVICES INC 8/4/2026 $ 4,436.24
061593 APPLE INC 8/4/2026 $ 2,422.55
061594 BARNES & NOBLE BOOKSELLERS INC 8/4/2026 $ 40,660.37
061595 ECM PUBLISHERS, INC 8/4/2026 $ 242.25
061596 FIRST STUDENT INC 8/4/2026 $ 2,938.58
061597 FRANZ REPROGRAPHICS 8/4/2026 $ 624.00
061598 INNOVATIVE OFFICE SOLUTIONS 8/4/2026 $ 1,384.17
061599 LAKESHORE LEARNING MATERIALS 8/4/2026 $ 2,408.71
061600 LOFFLER COMPANIES INC 8/4/2026 $ 3,794.54
061601 SHRED-N-GO - 446138 8/4/2026 $ 1,743.50
061602 SY, CATHERINE 8/4/2026 $ 70.00
061603 THREE RIVERS PARK DISTRICT 8/4/2026 $ 1,965.00
061604 WOLD ARCHITECTS AND ENGINEERS 8/4/2026 $ 286,952.74
061605 XEROX CORPORATION 8/4/2026 $ 11,468.82
061606 XEROX FINANCIAL SERVICES 8/4/2026 $ 144.00
061607 A+ DRIVING SCHOOL NORTH, INC, 8/4/2026 $ 450.00
061608 AMAZON CAPITAL SERVICES INC 8/4/2026 $ 29,042.54
061609 APPLE INC 8/4/2026 $ 8,122.30
061610 AQUA NORTH SOLUTIONS LLP 8/4/2026 $ 4,610.00
061611 ARVIG 8/4/2026 $ 84,044.16
061612 B & H PHOTO & ELECTRONICS 8/4/2026 $ 4,271.51
061613 BATTERIES R US 8/4/2026 $ 2,639.97
061614 BAUER-ABRAHAMSON, KRISTA 8/4/2026 $ 68.90
061615 BAYADA HOME HEALTH CARE INC 8/4/2026 $ 1,139.00
061616 BEHR, LISA 8/4/2026 $ 51.30
061617 BLICK ART MATERIALS 8/4/2026 $ 42.30
061618 BLUUM USA INC 8/4/2026 $ 13,904.20
061619 CARLETON COLLEGE 8/4/2026 $ 2,000.00
061620 CDW GOVERNMENT LLC 8/4/2026 $ 8,580.30
061621 CIDI LABS, LLC 8/4/2026 $ 5,000.00
061622 CITI-CARGO & STORAGE 8/4/2026 $ 600.00
061623 CITY OF PLYMOUTH 8/4/2026 $ 26,316.12
061624 COLLABORATIVE CLASSROOM 8/4/2026 $ 14,442.84
061625 COMMITTEE FOR CHILDREN 8/4/2026 $ 215.00
061626 CONNAKER, HOLLY 8/4/2026 $ 55.59
061627 CRAWFORD, KERRY KAYE 8/4/2026 $ 1,093.75
061628 CUB FOODS 8/4/2026 $ 57.61
061629 DASH SPORTS LLC 8/4/2026 $ 3,094.00
061630 DENNIS, JANELLE 8/4/2026 $ 11.00
061631 DISCOUNT SCHOOL SUPPLY 8/4/2026 $ 1,286.72
061632 DISCOVER YOURSELF INC 8/4/2026 $ 314.13
061633 DORIN DESIGN LLC 8/4/2026 $ 14,690.00
061634 DRYWALL SUPPLY INC 8/4/2026 $ 1,545.93
061635 DTN LLC 8/4/2026 $ 9,582.95
061636 FINALSITE 8/4/2026 $ 59,057.00



061637
061638
061639
061640
061641
061642
061643
061644
061645
061646
061647
061648
061649
061650
061651
061652
061653
061654
061655
061656
061657
061658
061659
061660
061661
061662
061663
061664
061665
061666
061667
061668
061669
061670
061671
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061677
061678
061679
061680
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061683
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061685
061686
061687
061688
061689
061690
061691
061692

FIRST STUDENT INC

FRESE, RACHELLE

FRONTLINE EDUCATION

GLEIM INTERNET, INC.

GODDARD, JENNIFER

GOPHER STAGE LIGHTING
GRAINGER INC.,, W. W.

HANNA, MARK

HANSON SPORTS LLC, SKYHAWKS MN
HARVEY, GEORGE

HONI, LAURA

HORIZON COMMERCIAL POOL SUPPLY
INNOVATIVE OFFICE SOLUTIONS
INSPEC, INC.

INSTRUCTURE INC

INTERMEDIATE DIST 287
INTERSTATE POWER SYSTEMS
JACOBS, TRACY

JOHNSON FITNESS & WELLNESS
KAPLAN EARLY LEARNING CO
KLEINE, JESSICA

KOLLIPARA, SANJANA

KWON, WOOJIN

LAKESHORE LEARNING MATERIALS
LANO EQUIPMENT INC

LASSER, JESSICA

LRS PORTABLES, LLC

LUO, XIAOYAN

LVC (LOW VOLTAGE CONTRACTORS)
MAGIC TURF, INC

MARCO TECHNOLOGIES LLC

MN ELEM SCH PRINCIPALS' ASSN
MN SECRETARY OF STATE
MOSYLE CORPORATION

MTI DISTRIBUTING INC
MULTI-HEALTH SYSTEMS, INC.
NIMERFROH, JOAN

PARK CONSTRUCTION COMPANY
PARKS, NICOLE

PROMOWEAR

PROQUEST LLC

R JMECHANICAL INC

REALLY GOOD STUFF
RENAISSANCE LEARNING INC
RETROFIT COMPANIES INC
RUDSER, MARI

SCHOOL TECHNOLOGY ASSOC INC (STAI)
SITE ONE LANDSCAPE SUPPLY LLC
SNO SITES

SOLIANT HEALTH

SONKIN, OLGA

SONOVA USA INC

SPED FORMS LLC

STEAM VISIONARIES LLC
SWENSON, ERIK

TAPPER, HOLLY
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17,090.35
36.05
136,280.37
19,112.11
61.60
67.50
1,070.19
33.20
1,904.00
95.90
37.65
1,549.09
8,213.02
12,000.00
153,234.00
20,000.00
363.12
49.15
9,980.85
667.80
53.00
44.85
34.10
1,961.25
90.95
32.60
1,800.00
270.40
6,378.80
675.00
41,659.48
929.00
600.00
147,600.00
211.45
137.50
385.00
21,599.01
38.60
3,945.65
5,558.20
80,237.93
1,430.03
144,638.72
567.00
35.25
9,698.76
172.02
158.50
1,782.20
35.05
1,014.99
37,484.71
816.00
15.70
55.90
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THE MATH LEARNING CTR

THE REINALT-THOMAS CORP., DISCOUNT TIRE
THE SHERWIN-WILLIAMS CO, PLYMOUTH
THOMAS, JENNIFER

T-MOBILE USA, INC

TREETOP PUBLISHING

XCEL ENERGY

XIONG, HUI

ACCURATE HOME CARE LLC

SCHOOL SERVICE EMPLOYEES
STAHLKE BUS SERVICE, INC

ACCURATE HOME CARE LLC

ACT INC

AMAZON CAPITAL SERVICES INC

ART SPARK LLC

BUCK HILL SKI AREA

BUFFALO GUN CLUB INC
CITY OF MEDINA
COMMERCIAL DOOR SYSTEMS LLC
CONCORD THEATRICALS CORP
EXPERIENTIAL SYSTEMS, INC

GENERAL SPORTS, ALLIANCE CUSTOM S
INDIANHEAD FOODSERVICE DISTR. INC
INGRAM LIBRARY SERVICES
INNOVATIVE OFFICE SOLUTIONS
INTERMEDIATE DIST 287

ISD #12

ISD #622

JOSTENS, INC

KFI ENGINEERS

LARSON CO, J. H.

LIFETIME FITNESS, INC.

MN IT SERVICES

WALTEMATH, DAWN

ACE SUPPLY CO INC

ADVANCED COMMERCIAL KITCHENS
ALLEGRA PRINT & IMAGING

ALLEGRA PRINT & IMAGING - EDEN PAIRIE
ALLINA HEALTH SYSTEM

AMAZING ATHLETES OF CENTRAL MN
AMAZON CAPITAL SERVICES INC
ATMOSPHERE COMMERCIAL INTERIORS LLC
BADODE, SHUBHANG

BAYADA HOME HEALTH CARE INC
BENEFITFOCUS.COM INC - SC

CDW GOVERNMENT LLC
CENTERPOINT ENERGY

CESO TRANSPORTATION, LLC

CITY OF WAYZATA

COLLABORATIVE STUDENT TRANSPORTATION OF MN

COMCAST HOLDINGS CORPORATION
COR ROBOTICS LLC

CPR CELL PHONE REPAIR
CRAWFORD, KERRY KAYE

CREATIVE CATERING LLC BY MOLLY

CSZ TWIN CITIES/COMEDYSPORTZ TWIN CITIES
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702.35
3,163.12
39.33
84.85
763.83
379.50
101,374.98
170.95
577.50
4,297.89
943.92
192.50
16.65
1,317.85
6,562.50
5,323.00
476.00
141.20
1,313.38
49.60
3,509.50
450.00
7,761.31
278.65
21.80
15,256.19
154.00
317.04
256.72
8,125.00
16,045.00
3,335.93
15,101.52
300.00
2,230.54
4,880.48
1,541.34
238.00
330.00
1,455.00
11,654.96
4,844.20
195.00
2,176.00
24,219.10
302.38
207.51
22,551.40
1,860.99
2,414.66
101.74
2,050.00
6,029.60
2,250.00
2,585.14
1,200.00
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CYBER ADVISORS

DAIKIN APPLIED

DAKOTA TRUCK UNDERWRITERS (RAS)
DASH SPORTS LLC

DISCOUNT SCHOOL SUPPLY

DISCOVER YOURSELF INC

DOYLE SECURITY PRODUCTS

ECOELSA LLC

EMC INSURANCE COMPANIES
FERGUSON ENTERPRISES, INC
FILLMYRECIPE LLC

FIRST STUDENT INC

FUN ENGINEERZ LLC

GOPHER SPORT

GRAINGER INC.,, W. W.

GRICE, JULIE

HANSON SPORTS LLC, SKYHAWKS MN
HIRSHFIELD'S INC

HOAG, SARA A

INERTIA APPAREL LLC

INGINA LLC

INGRAM LIBRARY SERVICES
INNOVATIVE OFFICE SOLUTIONS
INTERMEDIATE DIST 287

ISD#206

JASPER SERVICES LLC

JOHNSON CONTROLS BUILDING SOLUTIONS LLC
JOHNSTONE SUPPLY

JOHNSTONE SUPPLY

JORDAN, CECILIA

KIDCREATE STUDIO, LARA SCHINKE
KIDZART, CREATING ART

KINECT ENERGY INC

LAKESHORE LEARNING MATERIALS
LANO EQUIPMENT INC
LARSON CO, J. H.

LIFETIME FITNESS, INC.

MAIN LINE TRANSPORTATION INC (MTI)
MCCORMICK'S GROUP LLC

MEI - MINNESOTA ELEVATOR INC
MIMI'S COOKING, SELAM ASFAHA
MINNESOTA EQUIPMENT

MN ASSN OF SECONDARY SCHOOL PRINCIPALS
MN CHILDRENS MUSEUM

MN CLAY CO. USA

MN DEPT OF LABOR AND INDUSTRY, FIN SVCS OFFICE
MTI DISTRIBUTING INC

MY HEALTH FOR TEENS & YOUNG ADULTS
NORTH HENNEPIN COMMUNITY COLLEGE
OPEN TEXT INC

PARAGON VISUAL LLC

PAYDHEALTH

PEBBLE CREEK PAINTING

PIONEER ATHLETICS

PORTA PHONE

PREMIUM WATERS INC
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3,410.00
16,558.00
25.00
3,803.00
2,456.81
1,650.00
121.00
1,200.00
21,163.07
107.76
264.55
24,466.64
4,350.00
16.44
284.05
79.00
6,769.30
2,080.27
79.00
438.12
4,824.00
811.49
2,419.40
304,760.34
8,000.00
3,000.00
2,068.90
746.31
(746.31)
10.25
1,200.00
1,680.00
914.00
2,968.90
503.86
875.00
10,007.79
7,055.70
2,239.28
2,080.00
1,650.00
154.21
695.00
130.00
388.69
145.00
1,029.00
5,000.00
2,500.00
277.01
1,104.84
20,129.84
5,695.00
599.88
8,224.31
246.94



061804
061805
061806
061807
061808
061809
061810
061811
061812
061813
061814
061815
061816
061817
061818
061819
061820
061821
061822
061823
061824
061825
061826
061827
061828
061829
061830
061831
061832
061833
061834
061835
21975
21976
21977
21978
21979
21980
21981
21982
21983
21984
21984
21985
21986
21987
21988
21989
21990
21991
53346
61836
61837
61838
61839
61840

PROFESSIONAL INTERPRETING

QUADIENT LEASING USA, INC

REBYL

RELATE COUNSELING CTR

RIVERSIDE INSIGHTS

ROTARY CLUB OF WAYZATA

SALTCO LLC

SCHOLASTIC INC

SCHOOL SPECIALTY, LLC/NASCO EDUCATION
SITE ONE LANDSCAPE SUPPLY LLC

SOCIAL CLUB SIMPLE LLC

SOLIANT HEALTH

ST PAUL BEVERAGE SOLUTIONS, LLC
SUMMER MATH BY MAIL LLC

SUNBELT RENTALS, INC

TEAMWORKS INTERNATIONAL, INC

TECH ACADEMY, THOMSEN SYSTEM

THE FLOURISH LAB
TRANSWEST FORD OF MINNEAPOLIS

TRUE FRIENDS

ULINE SHIPPING SUPPLY

UNIVERSITY LANGUAGE CTR INC

USI INSURANCE SERVICES LLC

VERSACON, INC

WALKER DESIGN CONSULTING LLC

WOLD ARCHITECTS AND ENGINEERS

XCEL ENERGY

XEROX CORPORATION

YORKS FAMILY SERVICE

ZMD ENGINEERED SOLUTIONS LLC

AMAZON CAPITAL SERVICES INC

SCHOOL SERVICE EMPLOYEES

DEPARTMENT OF THE TREASURY-EFTPS

EBC (EDUCATORS BENEFIT CONSULTANTS), AVIBEN
MISSISSIPPI DEPT OF HUMAN SERVICES, ST DISBMT UNIT
MN CHILD SUPPORT - PAYMENT CTR

MN DEPARTMENT OF REVENUE (E-SERVICES)
MN STATE RETIREMENT SYSTEM

MN TEACHERS RETIREMENT ASSN
ONEBRIDGE BENEFITS INC.

PUBLIC EMPLOYEES RETIREMENT ASSN
ZOOM COMMUNICATIONS INC

ZOOM COMMUNICATIONS INC
DEPARTMENT OF THE TREASURY-EFTPS

EBC (EDUCATORS BENEFIT CONSULTANTS), AVIBEN
MISSISSIPPI DEPT OF HUMAN SERVICES, ST DISBMT UNIT
MN CHILD SUPPORT - PAYMENT CTR

MN DEPARTMENT OF REVENUE (E-SERVICES)
MN TEACHERS RETIREMENT ASSN

PUBLIC EMPLOYEES RETIREMENT ASSN
STAHLKE BUS SERVICE, INC

ATMOSPHERE COMMERCIAL INTERIORS LLC
BREADSMITH

GCM CONSTRUCTION

GOPHER SPORT

HILL CO, ROBERT B.
13

8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/11/2026
8/13/2026
8/14/2026

8/7/2026

8/7/2026

8/7/2026

8/7/2026

8/7/2026

8/7/2026

8/7/2026

8/7/2026

8/7/2026
8/19/2026
8/19/2026
8/26/2026
8/26/2026
8/26/2026
8/26/2026
8/26/2026
8/26/2026
8/26/2026
8/10/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
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1,552.50
46.55
2,078.50
23,500.00
21,560.00
810.00
760.38
756.26
1,884.54
1,413.60
120.00
1,208.90
175.34
1,148.00
1,325.35
4,200.00
7,770.00
12,600.00
228.64
13,647.23
172.07
100.00
3,000.00
207,503.75
875.00
415,199.92
14,532.89
213.00
645.67
18,000.00
9,341.68
4,693.99
363,350.43
426,867.72
339.00
1,261.00
63,592.85
177,673.76
79,320.91
33,420.00
134,494.49
172,676.71
(172,676.71)
376,722.97
99,171.21
339.00
1,261.00
66,727.58
84,341.92
138,144.63
(943.92)
975.13
162.00
96,590.45
425.83
491.50



61841
61842
61843
61844
61845
61846
61847
61848
61849
61850
61851
61852
61853
61854
61855
61856
61857
61858
61859
61860
61861
61862
61863
61864
61865
61866
61867
61868
61869
61870
61871
61872
61873
61874
61875
61876
61877
61878
61879
61880
61881
61882
61883
61884
61885
61886
61887
61888
61889
61890
61891
61892
61893
61894
61895
61896

INNOVATIVE OFFICE SOLUTIONS
INTERMEDIATE DIST 287

METRO HARDWOODS

MURPHY WINDOW AND DOOR
RADAR TALENT SOLUTIONS

SQUIRES, WALDSPURGER & MACE PA
ST PAUL BEVERAGE SOLUTIONS, LLC
WALSWORTH PUBLISHING CO, INC
WOLD ARCHITECTS AND ENGINEERS
A+ DRIVING SCHOOL NORTH, INC,
A-1 OUTDOOR POWER INC

ACE SUPPLY CO INC

ADVANCED COMMERCIAL KITCHENS
ADVANCED FIRST AID INC

AMAZON CAPITAL SERVICES INC
ARBITERSPORTS LLC

AUTOMATED LOGIC CORP

BAYADA HOME HEALTH CARE INC

BIX PRODUCE COMPANY LLC

BLUUM OF MINNESOTA, LLC

BSN SPORTS

BUILDING MATERIAL SUPPLY INC
BUTLER, BETHANY

CDW GOVERNMENT LLC
CENTERPOINT ENERGY

CENTURYLINK

CONSTANGY, BROOKS, SMITH & PROPHETE, LLP.
CONTEMPORARY IMAGES INC
CRAWFORD, KERRY KAYE

CRISIS PREVENTION INSTITUTE INC
CRISISGO INC

DAHL, RACHEL

DAKOTA TRUCK UNDERWRITERS (RAS)
DIGITALAGOOD

DOYLE SECURITY PRODUCTS

ECOLAB PEST ELIMINATION DIV
EKON-O-PAC LLC

ELLE BAUER DESIGNS LLC

FLAGSHIP RECREATION
FUNDAMENTALS IN NATURE

GOPHER SPORT
GRAINGER INC.,, W. W.

HENNEPIN COUNTY

HILL CO, ROBERT B.

HOME DEPOT CREDIT SERVICES
HORIZON COMMERCIAL POOL SUPPLY
INDIANHEAD FOODSERVICE DISTR. INC
INFINITE HEALTH COLLABORATIVE, PA
INNOVATIVE OFFICE SOLUTIONS
JOHNSON CONTROLS BUILDING SOLUTIONS LLC
KAMIDA CONCRETE CONSTRUCTION INC
KARLSBURGER FOODS, INC

KD & COMPANY RECYCLING INC
KERANEN, AMY

KINDEM DESIGN INC.

KROMER COMPANY
14

8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
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388.32
12,101.10
2,013.86
7,205.00
4,150.00
3,294.34
137.46
2,787.07
58,367.44
450.00
399.48
12.62
277.75
824.00
8,175.96
2,300.00
550.00
1,088.00
821.31
27,219.50
3,959.60
985.00
1,260.00
7,286.08
101.83
5,187.99
585.00
2,149.55
1,125.00
217.05
14,071.25
79.00
18,807.89
8,463.20
325.05
684.45
5,142.00
3,150.00
9,526.38
1,200.00
394.83
292.96
329.78
530.10
8,067.65
3,092.79
23,804.73
125.00
1,076.79
9,406.00
18,480.00
773.64
72.47
19.00
1,760.00
39.95



61897
61898
61899
61900
61901
61902
61903
61904
61905
61906
61907
61908
61909
61910
61911
61912
61913
61914
61915
61916
61917
61918
61919
61920
61921
61922
61923
61924
61925
61926
61927
61928
61929
61930
61931
61932
61933
61934
61935
61936
61937
61938
61939
61939
61940
61941
61942
61943
61944
61945
61946
61947
61947
61948
61949
61950

LANDSCAPE STRUCTURES INC
LARSON CO, J. H.

LIGHTHOUSE LEARNING COMMUNITY INC
LORENZ BUS CO

LVC (LOW VOLTAGE CONTRACTORS)
MEI - MINNESOTA ELEVATOR INC
MENARDS GOLDEN VALLEY

MERRY, VANESSA

MISSION FILTRATION

MN ASSN OF SECONDARY SCHOOL PRINCIPALS
MN SAFETY COUNCIL

MN SCHOOL BOARDS ASSN

MTI DISTRIBUTING INC

NAPA AUTO PARTS OF CORCORAN
NOKOMIS SHOE SHOP INC
NYSTROM PUBLISHING COMPANY
PARENTSQUARE, INC

PEBBLE CREEK PAINTING

PHASOR ELECTRIC CO

PREMIUM WATERS INC
PROFESSIONAL INTERPRETING
PROMOWEAR

RADAR TALENT SOLUTIONS

RDO EQUIPMENT CO

RETROFIT COMPANIES INC

SCHOOL SPECIALTY, LLC/NASCO EDUCATION
SCHOOLAI, INC

SHERWIN-WILLIAMS

SHRED-N-GO - 446138

SITE ONE LANDSCAPE SUPPLY LLC
ST PAUL BEVERAGE SOLUTIONS, LLC
ST PAUL LINOLEUM & CARPET CO
STORMOEN, NICOLE

SVL

THE REINALT-THOMAS CORP., DISCOUNT TIRE
THE SHERWIN-WILLIAMS CO, PLYMOUTH
TOLL GAS & WELDING SUPPLY
TRANSPORTATION PLUS INC
TRANSWEST FORD OF MINNEAPOLIS
TRIO SUPPLY CO

WESTSIDE WHOLESALE TIRE, INC
YORKS FAMILY SERVICE

ZOOM COMMUNICATIONS INC
ZOOM COMMUNICATIONS INC
JOHNSTONE SUPPLY

AGARWAL, APURV

ALL SAFE GLOBAL
ALLEGRA PRINT & IMAGING
AMAZON CAPITAL SERVICES INC
AMERICAN BOTTLING CO

ANCOM COMMUNICATIONS
ANSLEY, ELISABETH J

ANSLEY, ELISABETH J

APPLE INC

ARMSTRONG, BRIDGETTE

ART SPARK LLC
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8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/18/2026
8/19/2026
8/24/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/26/2026
8/25/2026
8/25/2026
8/25/2026
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86,737.03
9,185.67
7,800.00
6,080.50
3,289.12
1,024.24

28.82
245.00
993.60

1,135.00

69.00
742.00
122.34

5,717.38
743.86

30,832.73

64,648.64

15,210.00

63,100.00

197.05
711.42
1,500.00

16,500.00
3,090.00

10,006.61

67.99
16,560.00
396.21
1,363.00
36291
140.42
36,170.00
195.00
1,140.38
1,205.78
1,039.28
13.64
360.00
638.18
5,045.64
561.21
855.89
172,676.71
(172,676.71)
746.31
740.00
1,441.75
399.94
16,391.88
3,306.58
280.60
1,500.00
(1,500.00)

16,767.00

62.65

7,050.00



61951
61952
61953
61954
61955
61956
61957
61958
61959
61960
61961
61962
61963
61964
61965
61966
61967
61968
61969
61970
61971
61972
61973
61974
61975
61976
61977
61978
61979
61980
61981
61982
61983
61984
61985
61986
61987
61988
61989
61990
61991
61992
61993
61994
61995
61996
61997
61998
61999
62000
62001
62002
62003
62004
62005
62006

B & H PHOTO & ELECTRONICS

BLUUM OF MINNESOTA, LLC

BLUUM USA INC

BREADSMITH

BSN SPORTS

CDW GOVERNMENT LLC
CITI-CARGO & STORAGE

CITY OF PLYMOUTH

COLLABORATIVE CLASSROOM
COMMERCIAL DOOR SYSTEMS LLC
COMMERCIAL KITCHEN SERVICES
CONTEMPORARY IMAGES INC
CONTINUA INTERIORS OF MINNESOTA, LLC
DAKOTA TRUCK UNDERWRITERS (RAS)
DASH SPORTS LLC

DORIN DESIGN LLC

EAST SIDE OIL COMPANIES INC

ECOLAB PEST ELIMINATION DIV
EDUCATIONAL PRODUCTS, INC

EDUKIT INC

ENERGYPRINT

EXPERIENTIAL SYSTEMS, INC

FIRST GUILD LLC

FIRST STUDENT INC

FUN ENGINEERZ LLC

GRAFTON SCHOOL INCORPORATED
GRAINGER INC.,, W. W.

GROTH MUSIC CO

HANSON SPORTS LLC, SKYHAWKS MN
HILL CO, ROBERT B.

HILLYARD INC MINNEAPOLIS

HORIZON COMMERCIAL POOL SUPPLY
HORIZON EQUIPMENT
INNOVATIVE OFFICE SOLUTIONS

IRON MOUNTAIN

JEFF'S S.0.S. DRAIN AND SEWER CLEANING
JIANG, DINAN

KINECT ENERGY INC

LAKE MINNETONKA HISTORICAL SOCIETY
LAKESHORE LEARNING MATERIALS

LANO EQUIPMENT INC

LARGE FORMAT GRAPHICS
LARSON CO, J. H.

LET IT SPEAK PIANO TUNING AND REPAIR
LITTLE PEPPER PROMOTIONS, SANDRA J FORSTER
LIU, SHUFENG

MAIALEARNING, INC

MAUS, JOSH

MCMASTER-CARR

MERZER M.A,, L.P., SHEILA

MISSION FILTRATION

MN ASSN OF SPECIAL EDUCATORS (MASE)
MN DEPARTMENT OF HEALTH

MOORE, AMY

MORSE, KASHIA

MOUNDS VIEW HIGH SCHOOL
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8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
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4,130.69
685,034.72
15,921.52
416.25
105,418.90
54,932.64
261.00
400.00
17,053.20
8,997.87
2,007.00
577.39
654.99
18,624.00
17,622.00
33,127.00
45.00
457.42
4,614.53
609.47
2,880.00
1,310.00
17,520.00
58,379.76
2,400.00
15,934.46
703.56
718.25
2,856.00
77.52
98,997.75
1,331.49
173.00
7,698.33
2,194.28
600.00
299.00
9,486.52
305.00
371.35
7,447.35
2,490.00
850.00
140.00
161.64
23.20
9,300.00
50.60
5,746.36
225.00
9,731.56
500.00
50.00
49.75
15.15
650.00



62007
62008
62009
62010
62011
62012
62013
62014
62015
62016
62017
62018
62019
62020
62021
62022
62023
62024
62025
62026
62027
62028
62029
62030
62031
62032
62033
62034
62035
62036
62037
62038
62039
62040
62041
62042
62043
62044
62045
62046
62047
62048
62049
62050
62051
62052
62053
62054
62055
62056
9252617444
9252617445
9252617446
9252617447
9252617448
9252617449

MRI SOFTWARE LLC

OTIS, DUSTIN

PIONEER ATHLETICS

PREMIUM WATERS INC
PROFESSIONAL INTERPRETING
PROMOWEAR

QUADIENT LEASING USA, INC

REALLY GOOD STUFF

REGENTS OF THE UNIV OF MN

RJ KOOL MIDWEST INC

SALTCO LLC

SCHMITT MUSIC CO

SCHOOL SPECIALTY, LLC/NASCO EDUCATION
SHERWIN-WILLIAMS

SITE ONE LANDSCAPE SUPPLY LLC
SMITH, HANNA MARIE

STATE OF FUN LLC

SWANK MOTION PICTURES, INC
TEACHING STRATEGIES LLC

TEAM SPORTING GOODS, INC

TECH ACADEMY, THOMSEN SYSTEM
THE MATH LEARNING CTR

TRUE FRIENDS

ULINE SHIPPING SUPPLY

UNIVERSITY OF MN TWIN CITIES, STUDENT FINANCE
WASTE MANAGEMENT OF WI
WRIGHT-HENNEPIN COOPERATIVE ELECTRIC ASSN
XCEL ENERGY

YOUTH ENRICHMENT LEAGUE

AIM ELECTRONICS INC

AMAZON CAPITAL SERVICES INC

AVE MARIA ACADEMY

CANON FINANCIAL SERVICES INC

CITY OF PLYMOUTH

CONTINUA INTERIORS OF MINNESOTA, LLC
COUGHLAN COMPANIES LLC
CRESCENT MOON PRODUCTIONS LLC
EMPOWERU EDUCATION
ENERGYPRINT

FLAGS IMPORTER

GOPHER SPORT
INNOVATIVE OFFICE SOLUTIONS

MN DEPT OF HEALTH

MN IT SERVICES

NYSTROM PUBLISHING COMPANY
PITSCO EDUCATION, LLC
PSYCHOLOGICAL ASSESSMENT RESOURCES INC, PAR INC
SQUIRES, WALDSPURGER & MACE PA
THE MATH LEARNING CTR

USA INFLATABLES

BROESCH, JOHN M

COLDWELL, JOSEPH

GUISE, AMY E

LIEN, AMY JO

MOTG (MN OFFICE TECHNOLOGY GRP)

RIDLEY, SARA LYNN
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8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026
8/25/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026
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421.00
40.00
3,576.00
52.99
646.20
4,474.90
39.00
14.24
850.00
24,893.95
49.00
284.00
1,412.02
29.89
257.50
65.00
490.00
4,498.00
6,225.00
3,423.49
2,760.00
1,397.00
6,538.50
502.93
2,000.00
33,219.57
19,155.08
849.99
11,085.00
54,719.70
1,783.76
550.47
3,737.59
9,484.17
7,712.47
118.67
525.20
15,000.00
1,440.00
110.00
19,618.20
655.74
50.00
1,227.51
29,751.57
2,899.16
270.50
5,877.20
816.48
776.63
29.36
23.56
217.57
339.19
943.22
290.73



9252617450
9252617451
9252617452
9252617453
9252617454
9252617455
9252617456
9252617457
9252617458
9252617459
9252617460
9252617461
9252617462
9252617463
9252617464
9252617551
9252617552
9252617553
9252617554
9252617555
9252617556
9252617557
9252617558
9252617559
9252617560
9252617561
9252617562
9252617563
9252617564
9252617565
9252617566
9252617567
9252617568
9252617569
9252618376
9252618377
9252618378
9252618379
9252618380
9252618381
9252618382
9252618383
9252618384
9252618385
9252618386
9252618387
9252618388
9252618389
9252618390
9252618391
9252618392
9252618393
9252618394
9252618395
9252618396
9252618397

BEACH, KALSEY C

BROESCH, JOHN M

BUSCKO COUNSELING LLC
COLDWELL, JOSEPH

DANIELS, JENNIFER L

HARRIS, AMANDA J

HATCHER, JAY R

KATHLEEN SCHULTZ LLC
MICKLE, JAMES CHRISTOPHER
MOFFETT, LAURA LEE
NORMAN, COURTNEY DANIELLE
RYYNANEN, MICHELLE J
VIKING ELECTRIC SUPPLY, INC
VOLTIN, JILLC

WASYLIK, TOMMY

PEREZ, RIO D

SHEPARD, TYLER JAE
BRASSINGTON, AARON M
BRATVOLD, JENNIFER J
CUTLER, DAVID C

DEB GARVEY COMMUNICATIONS, LLC

HODENA, MELISSA M
HUERTA-APANCO, TONY
JOHNSON, KRISTY K

KLATKE, AARON B

LANGE, DEBRA L

MAVO SYSTEMS, INC

MILLER, MITCHELL B
PETERSON, CHELSEA L
SHEPARD, TYLER JAE

UNGER, DONALD G

VIKING ELECTRIC SUPPLY, INC
VINCENT, GABBIE

WOLD, ANNE-MARIE MILBERT
ZUMWALT, EVEM

BELLINO, ANGELLA K

DILLON, KATHERINE
EICHORST, ALYSE ANNE
GUSTAFSON, BRAD ROGER
KLATKE, AARON B

KRAUS, MANDY L

LAROCHE, COURTNEY MARIE
NYGORD, DAVID
PROSTROLLO, ANNA CASPAR
RIDLEY, SARA LYNN

RUCHTI, STEVEN J

THAO, JONPA N

VIKING ELECTRIC SUPPLY, INC
ZOOM COMMUNICATIONS INC
HSIEH, KRISTI A
CHRISTENSEN, ABBY JOY
CHUBB

DWYER, NICHOLAS B

GOMES PRADA, CARLA REGINA
HSIEH, KRISTI A

OLSON, BRADLEY ELIOT
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8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026

8/5/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/12/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/19/2026
8/26/2026
8/26/2026
8/26/2026
8/26/2026
8/26/2026
8/26/2026
8/26/2026
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79.75
89.32
7,825.00
257.25
10.00
21.46
149.95
7,925.00
80.00
65.98
20.59
69.38
928.71
40.31
66.85
29.51
117.45
200.00
67.21
58.65
5,550.00
2291
45.53
64.50
309.00
85.12
16,770.00
43.65
106.43
20.88
14.00
596.34
86.71
80.00
93.09
61.70
40.07
100.75
47.34
200.00
908.49
568.73
35.53
1,101.63
69.75
54.45
81.35
552.23
172,676.71
31.13
69.75
50,336.94
1,406.50
116.08
45.38
58.50



9252618398
9252618399
9252618400

REMETIC, TIMKA F
RIDLEY, SARA LYNN
VIKING ELECTRIC SUPPLY, INC
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8/26/2026
8/26/2026
8/26/2026

$ 111.29
$ 287.54
2,317.42

8520

$ 7,776,497.99



2026-27 School Year

Wire, EFT & ACH Activity
For the Month Ended July 31, 2026

WAYZATA

PUBLIC
SCHOOLS

Excellence. For each and every student.

From To Description Date Amount

US Bank - Checking US Bank - Payroll District Payroll Multiple $ 2,396,659.94
US Bank - Checking Internal Revenue Service Federal Payroll Taxes 7/1/2026 740,003.62
US Bank - Checking Internal Revenue Service Federal Payroll Taxes 7/17/2026 420,340.89
US Bank - Checking Minnesota Department of Revenue State Payroll Taxes 7/1/2026 69,266.92
US Bank - Checking Minnesota Department of Revenue State Payroll Taxes 7/17/2026 69,482.86
US Bank - Checking Delta Dental Dental Claims Multiple 156,974.44
US Bank - Checking Wells Fargo Commercial Card Purchase Card Program 7/6/2026 172,699.62
US Bank - Checking Further Flex Benefits Multiple 264,418.14
US Bank - Checking Payroll Vendors (TRA, EBC, MSRS, etc.) Electronic Payments Multiple 890,972.77
US Bank - Checking District Employees Expense Reimbursements Multiple 63,148.06
US Bank - Checking Minnesota Department of Revenue Sales & Use Tax Payment 7/17/2026 681.00
US Bank - Checking Edutrack, Alerus, Eleyo, RevTrack Electronic Payment Fees Multiple 23,917.65
US Bank - Checking United Healthcare Health Claims Multiple 1,584,695.09
US Bank - Checking Med Impact Health Claims Multiple 632,106.38
US Bank - Checking Minnesota School District Liquid Asset Fund Service Fee 7/6/2026 772.66

Total Wires, EFTs,and ACHs $ 7,486,140.04
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WAYZATA
PUBLIC
SCHOOLS

Agenda Item:

BOARD OF EDUCATION
Regular Meeting - September 14,2026

AGENDA SECTION: Administrative Reports and Recommendations - Finance & Operations
ITEM: CMS Toilet Room Renovation Bids
COMMENTS BY: Trevor Peterson, Executive Director of Finance & Operations

The bid opening for the Central Middle School 2026 Toilet Room Renovation was held at 13305 12t
Ave. N., Plymouth, MN 55441 on August 25", 2026, at 2:00 p.m.

The scope of the project is a renovation of an existing toilet room group at Central Middle School
including replacement of finishes, fixtures, and associated mechanical and electrical modifications.

Attached are the lowest responsible bidders and their base bid amount for purposes of contract award.
The project is funded by Long-Term Facilities Maintenance.

Please see the attached bid tabulation and letter of recommendation from Wold Architects and
Engineers.

Recommended Action: Award the Central Middle School 2026 Toilet Room Renovation bid to Ebert
Companies for the base bid in the amount of $407,200.

Motion by: ROLL CALL Passed:

Second by: Failed:

Abstentions: 21




September 2, 2026

Board of Education
Wayzata Public Schools
13305 Twelfth Avenue North
Plymouth, Minnesota 55441

Re: Independent School District #284
Central Middle School 2026 Toilet Room Renovation
Commission No. 260201122

Dear Board of Education:

On Tuesday, August 25, 2026, at 2:00 p.m., bids were received from eight contractors for the Central
Middle School 2026 Toilet Room Renovation project. A bid tabulation is enclosed for your review.
Ebert Companies from Corcoran, Minnesota submitted the low base bid in the amount of $407,200.
After having reviewed the bids, it is our recommendation to award the contract to Ebert Companies

as follows:
Base Bid $ 407,200
TOTAL CONTRACT $ 407,200

Upon Board approval, we will forward contracts to Ebert Companies to allow them to begin the
project.

Sincerely,

Wold Architects and Engineers

G

Aaron M. Ausing | AIA
Associate

Enclosures

cc:  Jon Deutsch, ISD #284
Troy Forcier, ISD #284
Sal Bagley, Wold

HG/EDU-MN-PUBLIC-ISD284/260201122/Admin/Letters/2026.09.02 Letter to Board of Education

Wold Architects and Engineers PLANNERS

50 South 6th Street, Suite 2250
22 Minneapolis, MN 55402 ARCHITECTS

woldae.com | 612 772 9025 ENGINEERS



Project Name:

Commission No.:

Date:
Time:

CMS 2026 Toilet Room Renovation

260201122

8/25/2026
2:00 PM

BID TABULATION

Wold Architects and Engineers
50 South 6th Street, Suite 2250
Minneapolis, Minnesota 55402
(612) 772-9025

Bidder's Name

Addendum

Numbers

Bid Security

Base Bid

Remarks

CJC Construction
11686 Eighth Street NE
Hanover, MN 553431
(612) 203-6322

x

$423,000.00

CM Construction

12215 Nicollet Avenue South
Burnsville, MN 55337

(952) 895-8223

$427,800.00

Dering Pierson Group
22401 Industrial Boulevard
Rogers, MN 55374

(612) 434-4856

$408,800.00

Ebert Companies
23350 County Road 10
Corcoran, MN 55357
(763) 498-7844

$407,200.00

Apparent Low Bidder

Morcon Construction

5151 Industrial Boulevard NE
Fridley, MN 55421

(763) 546-6066

$456,000.00

RAK Construction

21435 Johnson Street NE
East Bethel, MN 55011
(763) 434-4210

$442,411.00

Schreiber Mullaney Construction
1286 Hudson Road

St. Paul, MN 55106

(651) 774-9440

$444,305.00

Versacon

9443 Science Center Drive
Minneapolis, MN 55428
(763) 391-5610

$425,000.00
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HUMAN RESOURCES RECOMMENDATIONS - Consent Agenda - September 14, 2026

EMPLOYMENT
Name Position Location Start Date
Julie Nack Paraprofessional Kimberly Lane 8/31/26
Mary Beth Settergren Paraprofessional Plymouth Creek 8/31/26
Sydney Gervais Paraprofessional Central Middle 8/31/26
Theresa Sawyer Paraprofessional Kimberly Lane 8/31/26
Elba Colon Paraprofessional Kimberly Lane 8/31/26
Brittney Patel Paraprofessional North Woods 8/31/26
Jennifer Miles Paraprofessional Greenwood 8/31/26
Srinivasan Venkatakrishnan Paraprofessional East Middle 8/31/26
Tessa Schmitz Paraprofessional Sunset Hill 8/31/26
Kelsey Hansen Paraprofessional Kimberly Lane 8/31/26
Lindsay Good Paraprofessional Oakwood 8/31/26
Justine Roberts Paraprofessional West Middle 8/31/26
Kaylin Williams Paraprofessional West Middle 8/31/26
Megan Fritz Paraprofessional Plymouth Creek 8/31/26
Kimberly Handren Paraprofessional East Middle 8/31/26
Greta Palm Paraprofessional Gleason Lake 8/31/26
Kathleen Bucher Paraprofessional Meadow Ridge 8/31/26
Colby Ellis Paraprofessional High School 8/31/26
Jennifer Carlson Paraprofessional Gleason Lake 8/31/26
Kadija Noor Paraprofessional Meadow Ridge 8/31/26
Joy Monro Paraprofessional High School 8/31/26
Cornelius Taye Paraprofessional Oakwood 8/31/26
Nathalia Orlandini Costa Neves Paraprofessional Kimberly Lane 8/31/26
Karen Castillo Paraprofessional Plymouth Creek 8/31/26
Revathi Nallamuthu Paraprofessional Plymouth Creek 8/31/26
Mira Ostojic Paraprofessional Meadow Ridge 8/31/26
Justina DelLuca Paraprofessional High School 8/31/26
Chandrika Nadella Paraprofessional Meadow Ridge 8/31/26
Aliera Ring-Latimore Paraprofessional Meadow Ridge 9/1/26
Grace Urvina Paraprofessional Birchview 9/1/26
Myounghee Hanson Paraprofessional Community Ed 9/4/26
Rachel Clark Paraprofessional Sunset Hill 8/31/26
Helena Korubo Paraprofessional Meadow Ridge 8/31/26
Elizabeth Luckraft Paraprofessional North Woods 8/31/26
Melissa Tovar-Guerrero Paraprofessional Gleason Lake 8/31/26
Sommer Beland Paraprofessional 9/1/26

Sunset Hill
4




Nicole Erickson Paraprofessional Oakwood 9/22/26
Kevin Daley Paraprofessional Community Ed 9/12/26
Kokla Raju Paraprofessional Gleason Lake 9/8/26
Renae Brekken Paraprofessional Birchview 9/8/26
Priyanka Jain Paraprofessional Meadow Ridge 9/8/26
Loretta Sigala Paraprofessional Sunset Hill 9/8/26
Allyssa Robinson Paraprofessional High School 9/14/26
Nabreea Ruffin Paraprofessional Gleason Lake 9/11/26
Abigail Starke Paraprofessional Kimberly Lane 9/14/26
Olivia Williams Paraprofessional West Middle 9/14/26
Emily Kvistberg Paraprofessional Central Middle 9/14/26
Brooke Pioske Wayzata Kids Sunset Hill 8/24/26
Scarlett Krull Wayzata Kids Kimberly Lane 8/24/26
Aubrey Langbehn Wayzata Kids North Woods 8/24/26
Leah Wolkenhauer Wayzata Kids Plymouth Creek 8/24/26
Sydney McDaniels Wayzata Kids Greenwood 8/24/26
Jaelyn Scarseth Wayzata Kids Meadow Ridge 8/24/26
Jenna Bennett Wayzata Kids Greenwood 8/24/26
Kylie Flynn Wayzata Kids Greenwood 9/1/26
Hannah Troyer Wayzata Kids Oakwood 8/24/26
Lucila Blockey Wayzata Kids Oakwood 9/9/26
Eva Anderson Wayzata Kids Greenwood 9/11/26
Makena Lyons Preschool Kimberly Lane 8/24/26
Robin McConnell Preschool Gleason Lake 8/24/26
Kristen Svendsen Preschool Early Learning 8/24/26
Richa Singhal Preschool Greenwood 8/31/26
Myroslava Tkachenko Preschool Greenwood 8/24/26
Sydney Galloway Preschool Gleason Lake 9/14/26
Lucila Blockey Wayzata Cafes Oakwood 8/31/26
Jessica Bastidas Wayzata Cafes High School 8/31/26
Marina Silvanovskaia Wayzata Cafes Sunset Hill 8/31/26
Mark Holme Wayzata Cafes Plymouth Creek 8/31/26
Aparna Rao Wayzata Cafes East Middle 8/31/26
Kevin Williams Custodian Plymouth Creek 9/14/2026
Kristin Miller Teacher Oakwood 8/24/2026
Kristen Coker Teacher Greenwood 8/24/2026
Daniel Reed Teacher High School 8/24/2026
Elisabeth Berg Teacher Gleason Lake 8/24/2026
Tracey Eskew Teacher Central Middle 8/24/2026
Tiana Gilitzer Teacher 8/24/2026

Plymouth Creek
o)




Debra Godejahn Teacher North Woods 8/24/2026
Heidi Palm Teacher Kimberly Lane 8/24/2026
Michelle Johnson Teacher Central Middle 8/24/2026
Morgan Madsen Teacher High School 8/24/2026
Rebecca Marshall Teacher Birchview 8/24/2026
Amber Prock Teacher Sunset Hill 8/24/2026
Rynne Skof Teacher Gleason Lake 8/24/2026
Rachel Eiden Teacher Central Middle 8/31/2026
Zoe Swartz Teacher District 8/31/2026
Renee' Nelson Teacher High School 9/8/2026
Jinfang Liu Teacher Early Learning 9/8/2026
CONTRACT MODIFICATION
Name Position Location Modification Date
Krystle Anderson Teacher Birchview FTE Increase 8/24/2026
Cynthia Britain Teacher North Woods FTE Increase 8/24/2026
Corey Stockman Teacher Central Middle FTE Increase 8/24/2026
LEAVE OF ABSENCE
Name Position Location Leave Date
Nicole Graika Teacher Greenwood 11/11/2026-6/8/2027
Amanda Abernathey Teacher Meadow Ridge 9/17/2026-10/2/2026
Chandala Nagedrappa Health & Safety Supervisor Central Services Facility 7/23/2026-8/24/2026

Molly Jordan

Teacher

Wayzata High School

Intermittent: 8/24/2026-9/28/2026

Caitlin Serrano Teacher Wayzata High School 8/31/2026-11/25/2026
Lauren Campbell-Klett Teacher Wayzata High School 8/24/2026-1/21/2027
Jennifer Hunkins Teacher Intermittent: 9/1/2026-6/3/2027

Kimberly Lane
Z0




Christine Sivula

Paraprofessional

Wayzata High School

9/17/2026-10/2/2026

Mercy Sebastin

Paraprofessional

North Woods

8/31/2026-9/11/2026

Volha Afanasenka

Wayzata Cafes

West Middle

8/31/2026-12/11/2026

Megan Pennington Teacher Early Learning 9/24/2026-10/7/2026
Rachel Hicks Inclusion Specialist District Service Center 7/23/2026-8/31/2026
Allison Ascher Teacher Central Middle 8/24/2026-9/11/2026
Mariah Schwecke Teacher West Middle Intermittent: 8/24/2026-6/3/2027
Korey Riley Teacher Gleason Lake 11/1/2026-6/8/2027
Amy Shaver Payroll Manager District Service Center Intermittent: 8/17/2026-9/11/2026
Beret Guidera Paraprofessional Greenwood 9/8/2026-11/24/2026
Oswaldo Merel Ruiz Custodian North Woods 9/1/2026-9/18/2026
RESIGNATION
Name Position Location Resign Date
Ashley Lidstrom Paraprofessional/Wayzata Kids Meadow Ridge/Plymouth Creek 8/11/2026
Zoriana Mykhailiuk Wayzata Cafes Central Middle 8/11/2026
Kristen DoBrava Paraprofessional Oakwood 8/10/2026
Dana Vinar Paraprofessional Meadow Ridge 8/10/2026
Sydney Manning Wayzata Kids Meadow Ridge 8/7/2026
Lucas Dawson Wayzata Cafes Central Services 8/28/2026
Sara Torgerson Wayzata Kids Gleason Lake 8/14/2026
Bridget Courtney Wayzata Kids North Woods 7/31/2026
Mugthar Unnisa Preschool Greenwood 8/14/2026
Tyler Davis Custodian Oakwood 8/28/2026
Heather Sheehy Wayzata Kids Meadow Ridge 8/14/2026
Madelyn Karp Wayzata Kids Kimberly Lane 8/14/2026
Brynne Crystal Wayzata Kids Oakwood 8/14/2026
Julia Ostapeic Wayzata Kids Sunset Hill 8/14/2026
Precious Thao Wayzata Kids Plymouth Creek 8/14/2026
Claire Lenz Wayzata Kids Birchview 8/19/2026
Bobbe Evenson Paraprofessional Sunset Hill 8/17/2026
Na Li Paraprofessional Kimberly Lane 8/15/2026
Emily Jans Paraprofessional Community Ed 8/14/2026
Torian Wolf Paraprofessional Sunset Hill 8/19/2026
Kokila Raju Paraprofessional Gleason Lake 8/21/2026
Aditya Kaligis Paraprofessional Sunset Hill 8/24/2026
Vickie Karhoff Wayzata Kids Meadow Ridge 8/21/2026
Amelia Kelly Wayzata Kids Oakwood 8/14/2026
Belle Jensen Custodian Central Services 9/8/2026
Denise Reardon Custodian 9/8/2026

Oakwood
T




Susanne Ludwig

Paraprofessional

Meadow Ridge

9/11/2026

Laura Ferguson Paraprofessional West Middle 9/11/2026
Kamariz Hampton Wayzata Kids Birchview 8/24/2026
Megan Lamke Paraprofessional Kimberly Lane 8/27/2029
Sherae Zaccardi Paraprofessional High School 9/15/2026
Drew Simanton Teacher Plymouth Creek 8/26/2026
Vrushali Jadhav Wayzata Kids Kimberly Lane 8/21/2026
Anu Subramaniam Paraprofessional High School 9/18/2026
Joe Johnson Paraprofessional Kimberly Lane/Plymouth Creek 9/4/2026
Katherine Kovalik Wayzata Kids Plymouth Creek 9/25/2026
Asma Abdinoor Wayzata Kids Gleason Lake 9/11/2026
Shannon Kelly Paraprofessional High School 9/11/2026
Sarah Rohla Teacher Greenwood 09/09/2026
Ginny Nyhus Unaffiliated District Service Center 09/11/2026
RETIREMENT

Name Position Location Retirement Date
Deborah Bowman Wayzata Cafes High School 8/22/2026
Vicki Linden Paraprofessional Community Ed 9/1/2026

EXTRA ASSIGNMENTS
Name Position 5 Location Assignment Date
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Agenda Item 3.C.2

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting — September 14, 2026

AGENDA SECTION: Approval of Agenda and Consent Agenda Items

ITEM: HR Recommendations

COMMENTS BY: Dave Lutz, Executive Director of Human Resources

RECOMMENDED ACTION: Approve the Resignation Agreement as provided to the Board.

Motion by: ROLL CALL Passed

Second by: VOTE Failed

Abstentions:
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WAYZ TR
SCHOOLS

Board of Education
Regular Meeting — September 14, 2026

AGENDA SECTION: Reports from Organizations

Agenda Item: 4.A

ITEM: Wayzata High School Student Council Representative

COMMENTS BY: Milind Sohoni, Board Chair

This section of the agenda provides an opportunity for a Wayzata High School Student Council
Representative to report on information and events at Wayzata High School.

- Owen Piatkowski, Student Council Senior Vice President

30
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WEF MISSION & VISION }

NS

To RAISE FUNDS that enrich and support
the educational experience for Wayzata
Public Schools students and staff.

WEF does this by SUPPORTING p=
INITIATIVES aligned with the WPS [B*
Strategic Roadmap and PROVIDING
GRANTS for programs and opportunities
outside the district budget.

We BRING OUR COMMUNITY TOGETHER
to make extraordinary opportunities
possible for the next generation of
Wayzata Trojans, and those who are
helping guide them.




WEF STRATEGIC PRIORITIES

Our fundraising strategy focuses on IMPACT rather than ASKS

01 INCREASE COMMUNITY AWARENESS

Make WEF's role and impact understood across district families

GROW COMMUNITY PARTNERSHIPS

02 Build stronger relationships with businesses, sponsors, alumni and
community leaders

INCREASE TEACHER ENGAGEMENT

Make it easy and exciting to access WEF resources and grants

SHOWCASE STUDENT ACHIEVEMENT

Consistently demonstrate how fundraising translates into meaningful
experiences

GROW ANNUAL FUNDRAISING

Strengthen overall giving through events, sponsorships and relationship building




WEF GRANT PROGRAM

Since 2003, WEF has granted $670,000+ to Wayzata

Public Schools, with $300K of that total during the
past five years.

While reviewing grants, we partner with PTOs/PTAS
to complement district planning and maximize
opportunities.

Student Impact:
e Priceless

WAYZATA EDUCATION FUND

ANT

R OGRAM
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INSPIRING READERS

Launching Feb 2027, this initiative creates a
unified, literacy experience across all nine
elementary schools.

WEF is investing $25,000 and collaborating
with Principals and Media Specialists to bring
this program to life.

Student Impact:

e 5800+ K-5 Readers
e 9 Elementary Schools
e 1 unified experience
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WEF DISTRICT
APPRECIATION

Since 2025, 700+ WPS Heroes across all 15 schools
and the District Service Center have been
recognized by our community—while
simultaneously raising ~$18,000 to fuel WEF
Initiatives across the district.

District Impact:
e Priceless

HIGHLIGHT
A HEROCA

Celebrating teachers & staff at Wayzata Public Schools




WEF SCHOLARSHIP
PROGRAM

First awarded to a student from the WHS class of
2025, WEF awards one $1000 scholarship to a
graduating senior who has demonstrated
volunteerism and community leadership within

Wayzata Public Schools.

SCHOLARSHIP PROGRAM




CHACE & BARB ANDERSON
SCHOLARSHIP FUND

As a 501(c)3 NonProfit Organization, the Wayzata
Education Fund is the holding entity for the Chace

& Barb Anderson Scholarship Fund established in
Spring 2026.
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CHACE AND BARB ANDERSON

SCHOLARSHIP FUND
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The school newspaper, Trojan Tribune, made a
comeback during 2025-2026 school year and there
are plans in 2026-2027 to bring back Wayzata
Newsbreak, a video news show run by students.

The $4000 WEF grant awarded in Spring 2026 will
provide tech equipment including cameras, tripods

and microphones to support these efforts during the
2026-2027 school year.



CORY KNUDTSON, WHS

SPRING 2026
GRANT AWARDEE

NNNNNNNNN

The $22,000 WEF Grant awarded Spring 2026 will
support equipment and software for a new Aviation
and Aerospace Course at WHS.

This course allows students to
synthesize complex knowledge

g —connecting historical
analysis, economic reasoning, § B =
and civic policy with advanced § e T8 T5== =000 R — = iU
science, math, and geospatial w _, 4 N =L | S ..? -~ B

principles—to address real-
world industry challenges in

aviation and beyond.
GRANT .

ROGRAM
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WATZATR
SCHOOLS

Agenda Item: _§ B

Board of Education
Regular Meeting — September 14, 2026

AGENDA SECTION: Recognitions

ITEM: Retiree Recognitions

COMMENTS BY: Robb Virgin, Superintendent

Tonight we would like to recognize the following employees who announced their retirement in 2026-27.
We would like to thank them for their years of service to Wayzata Public Schools and wish them well in
their future endeavors.

Name Position Years of Service
Deborah Bowman Wayzata Cafes, High School 26 Years
Vicki Linden Building Supervisor, Community Ed 30 Years
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WAYZ TR
SCHOOLS

Agenda Item: 5.C

Board of Education
Regular Meeting — September 14, 2026

AGENDA SECTION: Recognitions
ITEM: School Board Appreciation Month

COMMENTS BY: Robb Virgin, Superintendent

Minnesota School Board Recognition Month

September is Minnesota School Board Recognition Month, and Wayzata Public Schools is proud to join the
Minnesota School Boards Association in recognizing the dedicated public servants who help ensure every
student has the opportunity to succeed. This year’s statewide theme, “Minnesota School Boards Help Minnesota
Kids Rise,” capitalizes on the state’s new campaign and celebrates the essential role locally elected school
boards play in helping students achieve their highest potential.

School board members volunteer countless hours to lead one of our community’s most important
responsibilities — providing students with a high-quality public education that prepares them for success in
college, careers, and life. Their leadership helps create learning environments where students are challenged,
supported, and inspired to grow.
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Board of Education
Regular Meeting — September 14, 2026

AGENDA SECTION: Audience Opportunity to Address the Board
ITEM: Audience Opportunity to Address the Board

COMMENTS BY: Milind Sohoni, Board Chair

This section of the agenda provides an opportunity for members of the audience to address the School
Board. Speakers will be allotted approximately three minutes.

Please note that this time is provided for citizens to address the Board; this is not an appropriate venue for

a discussion or debate. If the speaker would like follow-up contact from the School Board, they may leave
their contact information with the administrative assistant.
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Welcome to the
2026-27
School Year!

Excellence. For each and every student.




Welcoming Students Back!

a7
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Thanks for a Dedicated Team Effort
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rategic Framework

WAYZATA PUBLIC SCHOOLS
Strategic Roadmap
2023-2027

Our core purpose

To ensure a world-class education that prep: each

WAYZATA

SCHOO

Drivers of our words and actions
Act cl

and every student to thrive today and excel tomorrow
in an ever-changing global society.

What we intend to create and
experience

To be a model of excellence where students of

all ages discover their unique talents, develop a love

and tenacity for learning and demonstrate confidence
and capacity for success through:

* Exceptional student learning, experiences and
relationships

« Community trust, confidence and partnership
« Operational excellence

STRATEGIC DIRECTIONS

oneself and others for
excellence in all we do.

Collaboration: Working together to maximize

opportunities and eliminate barriers to learning for all.

C i intaining a sense of belonging to and
responsibility for the broader community.

Equity: Meeting the specific needs of all students.

Integrity: Doing the right thing in the right way at the
right time, even when no one is aware.

Respect: Valuing others for their diverse talents,
backgrounds, cultures and viewpoints.

Through focus on priorities and strategy execution,
we achieve excellence and realize our vision.

1. Ensure a high-quality daily experience for each and every student

2. Deliver high-quality instruction that leads to high academic achievement for all students

3. Recruit, hire, support, develop and retain the highest quality staff

4. Build awareness and capacity to improve the health and well being of our school district community

5. Learn and improve from community engagement and strategic partnerships

6. Ensure the efficient and effective use of district resources

7. Align internal district processes and procedures to improve communication, decision-making,
accountability and collaboration, resulting in operational excellence

Wayzata Public Schools Equity Commitment

Systemic racism and many inequities exist in our society. This is not a reflection of who we
aspire to be in Wayzata Public Schools. It is essential that we address this to fulfill our mission
for each and every member of our community.

We're
« Embracing productive discomfort

I I l « Transforming our core values from words to policies
and actions that improve equity

We commit to:

« Evaluating and expanding our mindsets

We will facilitate the efforts of staff, students and families to act on our six core values.

Colaborain

« Create a system for learning, * Share collective responsibility * Understand that we all
teaching and il for ing all learners to belong here and are critical
success that honors cultural thrive and be their authentic to each other’s success and
differences. selves. well-being.

« Give each other space to « Build on the strengths we
understand our implicit biases each bring so that together
as we seek to free ourselves we are more than the sum of

of them. our parts.

Respect

« Continually live our shared « Learn from and through our
values, especially when those differences.
values are challenged. « Acknowledge that the lives of
Black, Indigenous and people
of color matter and this is
reflected in our actions.

* Being accountable to each
other in the pursuit of being
our best selves.

* Work to increase our
awareness of inequities so
we can grow our capacity to
become who we aspire to be. o Infuse our daily work and

* Study and practice anti-racist planning with equity-thinking
behavior so that we can through self-reflection
continuously leam and improve. and data.

We will find ways to create more equitable systems that honor each person's unique mix of
overlapping identities, including but not limited to:

« age « gender « mental health

« beliefs/religion « gender expression/identity « national origin

® class « height/weight * poverty

« disability/special needs « home language * race

« ethnicity « immigration status » sexual orientation
4 9 « family status « issues specific to women/girls

Our mission is to ensure a world-class education that prepares each and every student
to thrive today and excel tomorrow in an ever-changing global society.

WAYZATA
Approved by WPS School Board: April 12, 2021 PUBLIC
SCHOOLS



Strategic Framework Alignment - Four Focus Areas

Improving Student Learning & Experience

Focusing on core classroom excellence and instructional
support structures.

Directions 1 & 2

Strengthening Community Trust

Cultivating authentic partnerships, belonging, and public
engagement.

Directions 5 & 6

50

Enhancing Organizational Coherence

Fostering connected autonomy and unified administrative
frameworks.

Directions 7 & 3

Long-Range Stewardship

Ensuring sustainability of modern facilities, programs, and
overall safety.

Directions 6 & 4
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Strategic Framework Alignment
Early Action

Directions 1 & 2

Improving Student Learning & Experience

° Mature PLC & MTSS processes
e Balanced Technology Framework

Directions 5 & 6

Strengthening Community Trust,
Partnerships & Belonging

e  Visible, present, listening

51

Directions 7 & 3

Enhancing Organizational Coherence &
Connected Autonomy

° Common language for collaboration & decision making
° Goal alignment
° Studying organizational structure (function — design)

Directions 6 & 4

Long-Range Stewardship: Facilities, Programs &
Safety

° Studying enrollment patterns
° System-wide safety, security, and preparedness

° Construction Project Management Framework &
Communication

WaYENR
SCHOOLS



Strategy Leadership Team

Executive Director of Human Resources Dave Lutz
Executive Director of Finance & Operations Trevor Peterson
Executive Director of Teaching & Learning Dana Miller
Director of Technology Services Wade Phillips
Student Support Services Team

Director of Equity & Inclusion Solveig Harriday
Director of Community Ed Jenni Ebert

Director of Communications & Community Engagement ~ Amy Parnell

WEA President - Rachel Falkowski
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Human Resources Department

Dave Lutz - Executive Director of Human Resources

Welcoming 206 New Staff Members...

94 Teachers 6 Unaffiliated

5 Principals / Associate

70 Paraprofessionals o
Principals

3 Administrative

20 Wayzata Kids/Preschool .
Professionals

6 Wayzata Cafés 2 Custodians

53

... to our Team of 1960 Talented Staff

Admin Profession...
2.4%
Custodians
4.7%

Wayzata Cafes

Paraprofessionals

Teachers

Wayzata Kids/Pre...
11.4%
Unaffiliated
4.9%
Principals
1.4%

F Warzas
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Human Resources Department

Dave Lutz - Executive Director of Human Resources

Teacher Experience Levels
Year 1 2%
Year2-10 30%
Year 11-20 37%
Year 21+ 31%

Teacher Levels of Education
Bachelor of Arts (BA)
Master's Degree

Doctorate

15%
84%
1%

FY26 - Changes for WPS Leadership and HR

New WPS Leaders HR Department
han
Significant investment EHEnRES
supporting the hiring and Key organizational shifts and
onboarding of new leadership: new roles:
®  1Superintendent e  Executive Director
e 3 Principals ° Director
® 6 Associate e AdminPro
Principals
R e Benefits Tech
e 5 Unaffiliated -
e Leave Specialist

Administrators
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FY27 - Stability and Practice Refinement
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Human Resources Department

Dave Lutz - Executive Director of Human Resources

Excellent learning AND working environments

Recruitment, Retention & Engagement (SD 3)
° Hire excellent staff to support diverse learning needs
° Ensure a positive candidate experience with Wayzata

° Collaborate with leadership and unions to gather
actionable feedback and meet employee needs

Effective Use of District Resources (SD 6)

®  Oversee staffing district-wide, ensuring effective,
in-budget use of our human resources
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Operational Excellence (SD 7)
® High levels of accuracy in compliance and reporting

e Standard operational procedures for consistent
contract, practice & policy implementation

° Ensure quality customer service to our employees

Employee Health & Well-Being (SD 4)

° Provide support & resources (leaves, assistance) in
times of need

®  Maintain benefits offerings meeting needs of staff
and families

WaYENR
SCHOOLS
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Finance & Operations Department
Trevor Peterson - Executive Director of Finance & Operations

Finance Highlights
Facilities Information
Transportation Information
K-12 September Enrollment
Elementary Class Sizes
Student Meals Served in 2025-26

Security & Emergency Management Update

56
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Finance Highlights

Audited Financials Aaa Bond Rating
Clean 2024-25 audited financial Affirmed by Moody’s as part of
statements 2026B bond sale
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O

ASBO Award

Recipient of the Certificate of
Excellence in Financial
Reporting for the 42nd

consecutive year
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Facilities Information

Other Facilities
e K-12 Schools Capacity & Enrollment 1 Early Learning School

1 Transition School
5 Supplementary Buildings

Elementary Schools (9 Schools)

Capacity: 5,732 | Enrollment: 5,795 @ Custodial Staff
Middle Schools (3 Schools)
Capacity: 3,136 | Enroliment: 3,157 Approx. 90 Custodians
High School
Capacity: 4,069 | Enrollment: 4,154 (:. District Footprint
2,218,604
Total K-12 Capacity: 12,937 | Total Enrollment: Total Building Sa Ft

562.04 Acres (24,483,121 Sq Ft)

Land
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Transportation Information

O

Regular Routes Special Ed Routes Miles Staffing
85 10,000+ 100%+
Buses Buses Miles Per Day Staffed
495 2 % Trips 0
Routes Routes Around Earth’s Equator Out-of-Town Drivers
Weekly Needed

(first time in 4 years)
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K-12 September Enrollment

2026-27
September September September Change Average
Enrollment Enrollment Enrollment FromPY per Grade
Elementary 5,795 5,820 5,852 95 975
Middle School 3,157 3,151 3,009 67 1,003
High School 4154 4054 3,963 243 991
Total K-12 13,106 13,025 12,824 405 986
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Elementary Class Sizes

Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade

Total K-12

2025-26 '
September  #of Average  Target September  # of Average  Target September  #of Average  Target
Enrollment Sections Class Size Class Size Enrollment Sections Class Size Class Size Enrollment Sections Class Size Class Size
831 43 19.3 21.0 874 43 20.3 23.0 876 42 20.9 23.0
895 43 20.8 23.0 904 42 21.5 25.0 975 42 23.2 25.0
919 42 21.9 24.0 988 43 23.0 26.0 991 42 23.6 26.0
1,003 42 23.9 26.0 1,017 42 24.2 28.0 1,032 39 26.5 28.0
1,042 39 26.7 28.0 1,065 39 27.3 30.0 945 36 26.3 30.0
1,105 41 27.0 28.0 972 37 26.3 30.0 1,033 38 27.2 30.0
5,795 250 23.2 5,820 246 23.7 5,852 239 24.5
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Student Meals Served in 2025-26

Year

2025-26
2024-25
2023-24
2022-23

# of Meals Served

V16,
Wayzata Cafés

eat. connect. belong.

Notes Breakfast Lunch TOTAL
MN Free School Meals 429 944 1,611,354 2,041,298
MN Free School Meals 387,634 1,569,781 1,957,415
MN Free School Meals 431,918 1,492,323 1,924,241
Full Pay 218,641 1,222,342 1,440,983
Staffing

94.5% of staff hired
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Security & Emergency Management Update

@ What's Happened

° Hired new Assistant Director of Security &
Emergency Management

Identified safety needs/concerns in all
buildings & departments

Emphasized the use of CrisisGo for
emergency communications

Solidified the district’s reunification plan with
City of Plymouth

Provided refresher training on the Standard
Response Protocol

Developed cardiac emergency response
training for crisis teams

© What’s Next

Finalize reunification team and conduct training

Formalize behavioral threat assessment and
management program

Provide clarity on roles & responsibilities of crisis
teams

Enhance digital threat assessment and
management program

Evaluate physical security needs (signage,
vestibules, etc.)

Explore opportunities with the Raptor visitor
management system

WaYENR
SCHOOLS



Teaching & Learning Department

Dana Miller - Executive Director of Teaching & Learning

Mission: We build equitable systems and partner
with educators to elevate the student experience
and advance adult and student learning, ensuring
each and every student belongs, learns, and
thrives.

TEACHING & LEARNING

Strategic Focus Areas

¢ WAYZATA PUBLIC SCHOOLS

Teaching & Learning

We build equitable systems and partner with educators to elevate the student experience and advance adult and student
learning, ensuring each and every student belongs, learns, and thrives.

STUDENT LEARNING &
EXPERIENCE

PROFESSIONAL LEARNING &
CONTINUOUS IMPROVEMENT

DATA-INFORMED CULTURE

T&L Strategic Focus Areas

1. Student Learning and Student Experience

2. Professional Learning and Continuous
Improvement

3. Data-Informed Culture

Ensure every student experiences success and
belonging through rigorous, engaging,
standards-aligned instruction in an equitable,
responsive system of support.

KEY PRIORITIES

e Strengthen core instruction within a multi-layered
system that cultivates belonging and ensures
success for every student.

Deepen educator capacity to unpack academic
standards and translate them into responsive
instruction and meaningful assessment that leads
to student ownership of learning. Learners will think
critically, embrace productive struggle, and reflect
on their growth.

Expand culturally responsive practices, balanced use
of d equitable access to i
learning at or above grade-level for all students.

Strengthen the collective efficacy of educators and
leaders through coherent, relevant, and job-embedded
professional learning that strengthens collaborative
practice and advances student learning.

KEY PRIORITIES

e Advance PLC implementation through ongoing,
job-embedded professional learning that supports
the effective use of PLC IC Maps, common
formative assessments, and effective collaboration
across the system.

Partner with building leaders to co-design,

i and evaluate coherent i
learning aligned with district strategic priorities and
Site Growth Plans.

Maximize instruction through coaching, learning
walks, and feedback structures to deliver responsive
support that builds clarity, strengthens educator
capacity, and fosters collective efficacy.

Empower educators to leverage a district-wide data
system and engage in collaborative processes to
regularly analyze data and make timely instructional
decisions that accelerate student growth.

KEY PRIORITIES

e Strengthen data literacy throughout the system
expanding the capacity of educators and leaders to
interpret multiple data sources and translate
findings into action.

Establish consistent, collaborative data-review
cycles and processes within PLCs, leadership teams,
WRAP, and other collaborative teams to identify
and respond to needs.

Streamline access and deepen districtwide
understanding and use of priority data by
integrating Abre dashboards, standards-aligned
common assessments, and student plans to
enhance data informed decision-making.

SUCCESS CRITERIA FOR 2026-27

64

SUCCESS CRITERIA FOR 2026-27

SUCCESS CRITERIA FOR 2026-27
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Teaching & Learning Department

Student Learning &
Student Experience

Rigorous & Responsive Instruction

° Unpack academic standards for
responsive, tiered instruction &
student ownership.

° Guarantee equitable access to
culturally responsive, grade-level
learning.

Content & Pathway Innovations
° Math: Implement New Standards
& integrate new resources.

° CTE: Expand 6-12 pathways for
future career readiness.

° Music and Enrichment: Advance
program review & vision.

Professional Learning &
Continuous Improvement

PLCs
° Deepen execution using IC Maps
to guide collaborative practices.

° Ground collaboration in student
datato drive responsive
instruction.

Assessment & MnMTSS

° CFAs: Design & refine CFAs to
monitor learning in real time and
calibrate data.

° MnMTSS: Align tiered instruction
with district priorities; scale
coaching & learning walks.
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Data-Informed Culture

Data Literacy & Cycles

° Expand educator skills to
interpret data and translate
insights into action.

° Establish routine data-review
cycles within PLCs, leadership,
& WRAP.

Systems & Implementation

° Abre: Execute district-wide
implementation to unify data
and student plans.

° Data Dialogues: Scale
dialogues to accelerate
student growth.

WAYZATA
SCHOOLS



Technology Department

Wade Phillips - Director of Technology Services

Teaching & Learning

Empowering educators and students
with purposeful classroom tools,
interactive equipment, and
professional learning.

Safety & Security

Proactively protecting school
environments through robust physical
security, cybersecurity, student data
privacy, and web filtering policies.
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Operational Excellence

Maintaining reliable technology

infrastructure, rapid equipment

troubleshooting, and responsive
technical support & services.



BALANCED TECHNOLOGY FRAMEWORK

1

Purposeful Learning
Environments

Prioritizing learning and the student
experience where technology use
strengthens engagement, collaboration,
critical thinking or access to learning.

Aligning every digital tool with instructional

goals and Portrait of a Student.

Supporting staff with professional learning
and skill development.

WAYZATA PUBLIC SCHOOLS e TECHNOLOGY SERVICES UPDATE

THEME 1 ALIGNMENT: STUDENT LEARNING & EXPERIENCE (STRATEGIC DIRECTIONS 1 & 2)

System-Level Guardrails &
Focus

Resetting 12,000+ student devices to an
"approve-only" reset state.

Defaulting our student environments to
focused settings by removing digital noise
and non-academic drift.

Continuous monitoring and improvement
mindset in framework rollout.

Shared Citizenship &
Readiness

Teaching responsible tech habits via
#Digital4Good curriculum.

Extending visibility and boundaries to the

home through parent portal dashboards
and iPad @home settings in middle school.

Wade Phillips - Director of Technology




SAFETY, SECURITY & PRIVACY

THEME 4 ALIGNMENT: LONG-RANGE STEWARDSHIP & SAFETY (STRATEGIC DIRECTIONS 4 & 6)

Y

Physical Building Security

e Enterprise Genetec VMS migration completed
across elementary and secondary campuses.

® Upgraded perimeter access control, automated
door management, and camera infrastructure.

e Continued refinement of district crisis and

emergency response systems (CrisisGo/Raptor).

WAYZATA PUBLIC SCHOOLS e TECHNOLOGY SERVICES UPDATE

<

Proactive Student Safety

® 24/7/365 proactive online monitoring for
self-harm and threat mitigation.

® Direct triage escalation protocols established
with school crisis teams and first responders.

@ Continuous digital wellness filters removing

harmful web content system-wide.
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Cybersecurity & Al Privacy
@ Rigorous compliance with MN Student Data

Privacy legislation.

® Continuous 24/7/365 SOC threat monitoring.
Endpoint Protection. VCISO Engagement,

Cyber Awareness.

® DRAFT Policy responsible governance for Al

Wade Phillips - Director of Technology




OPERATIONAL EXCELLENCE

THEME 2 & 3 ALIGNMENT: ORGANIZATIONAL COHERENCE & COMMUNITY STEWARDSHIP (STRATEGIC DIRECTIONS 6 & 7)

[ | N

Enterprise Data Systems High-Capacity Infrastructure Service & Future Planning
MODERNIZATION MILESTONE MODERNIZATION MILESTONE MODERNIZATION MILESTONE

Skyward Qmlativ Transition, Abre Data Core and Edge Network Switch Upgrades, AV Service Excellence as the standard. Prioritizing
Warehouse Rollout and Managed Print Refresh, Internet Capacity and Redundancy future planning for new sites and design for
Modernization. Upgrades. the future of service.

IMPACT & ORGANIZATIONAL VALUE IMPACT & ORGANIZATIONAL VALUE IMPACT & ORGANIZATIONAL VALUE
Streamlines HR, Payroll, and Finance Increases network capacity by 300% to How we can help with a service-first mindset.
workflows. Unifying student data for support high-density campus needs and Expand capacity for future growth and campus
predictive academic intervention and support. multi-building expansion projects. expansion.

Q Fiscal Stewardship: Maximizing return on community Technology Levy investments through disciplined multi-year lifecycle management and
operational standards.
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WAYZATA PUBLIC SCHOOLS e TECHNOLOGY SERVICES UPDATES Wade Phillips - Director of Technology




4

Special
Education

Individualized
specialized instruction
and programming
tailored to support
students with diverse
educational needs.

8

Related Services
& Health

Occupational therapy,
speech pathology,
physical therapy, low
incidence services and
dedicated school
nursing services that
support student

access and well-being.

Multilingual
Learning

Language acquisition
instruction and
resources for
multilingual students
and families.
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Student Support Services Department

@

Mental Health

Co-located
partnerships, social
work support and
social work support
providing tiered
Intervention

504 Services

Accommodations and
accessibility plans that
guarantee equitable
access to educational
opportunities for
qualifying students.



Support Services Strategic Focus Areas

STRATEGIC SCHOOL PARTNERSHIPS

, ‘ ~ SCHooL
'SUPERVISOR @‘ " PRINCIPALS

DIRECT SUPPORT & GUIDANCE

4

Implemenation of Quality
Rrogramming, Instructional Coaching
& Sustainable Systems

. -
* SCHOOL —
PSYCHOLOGIST EVALUATION

SPECIALIST:
Compliant &
Due Process

3

Tier 3 Intervention
and
Evaluations

K]

~ EMBEDDED SCHOOL SUPPORT & STUDENT SUCCESS
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Sustainable Staffing Models

Responsive Behavioral Systems &
Social Emotional Support

Targeted Professional Learning &
Collaboration

WAYZSTR
SCHOOLS



Equity and Inclusion Department
Solveig Harriday- Director of Equity and Inclusion

Three prioritized areas:

1. Classroom practices
2. Family partnership

3. System-wide support

-

K adjusting to inform next steps. /

\

A critical focus this year is on
refining our approach to
improve our ability to gather
data to determine what'’s
working and what needs

Rooted in Research for All Students: What is Possible

) Stud: l 87% -
L‘ tudent % \

- _—

[ 85% ‘ Student . |
L Bl Effective — \
< Strategies student | 67%)

- 45% Lstudenl
J

| Growth for all
while reducing
disparities

T4 If we want different

. results, something
Every system is has to shift. That can
perfectly designed to 5 Shoy WIRD T
. removing posmves
get the results that it that exist.
does. T

As good as things are for
many students in Wayzata,

— Dr. W. Edwards Deming we believe we can do
better.
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Equity and Inclusion Department

Three prioritized areas — Our Framework in Action
1. Classroom practices

Theme 1: Grounded in Our Core Purpose: Student Learning & Experience

2. Family partnership

Theme 3: Strengthening Community Trust, Partnership & Belonging

3. System-wide support

Theme 2: Enhancing Organizational Coherence & Connected Autonomy

Theme 4: Long-Range Stewardship:¥Facilities, Programs & Safety




Community Ed Department
Jenni Ebert - Director of Community Ed

Classes

after school

@ weekday evenings

onang ® Saturd
Facilities areays

help adults and kids W dts
Wcr?:nb:orte'r"l;er?g explore their interests Klds -« Our Purpose
Leed iy thedistact Childcare Community Ed exists to help our E-12+ students, families, and
is available before- community thrive and be successful in school and life.

and after-school at our
elementary schools

Partnerships X .
connect community :'é CommunItYEd

organizations that
8 ‘WAYZATA PUBLIC SCHOOLS

Excellence for Each and Every
care about kids

We design, operate and participate in hundreds of important
programs and services that make life and learning better for all

Welcome Center Volunteers people who live, work and attend school here.
helps enroll and can share their talents
connect f.am.ilies “&?ﬁejﬂﬁg with our community
to the district SCHOOL and schools

welcomes newborns to 5-year-olds and

@ their families to learn and connect @
@
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2026-27 Community Ed Department Goals

Goal 1
Framework in Action
Enhancing Organizational Coherence and Connected Cultivate a High-Performing, Culture-Driven, and Sustainable
Autonomy (Directions 7 and 3) Community Ed Team.
Improving Student Learning and Experience Strategies

(Directions 1 and 2)

) Staff Development, Listening Loops, and Operational Clarity
° Instructional Quality, Coaching, & Early Literacy
° Leadership Development

Action Items Highlights

e  Early Literacy and Foundational Skills: Conduct ongoing evaluations
of early literacy practices and foundational skills across preschool
to analyze foundational skill development and pinpoint system
strengths or gaps for students not yet meeting academic
benchmarks.

° Professional Learning: Leadership development and
cross-functional collaboration though monthly cross-team project
meetings, joint staff trainings, Insights team workshops, and

75 leadership book study to foster shared mission.




2026-27 Community Ed Department Goals

Framework in Action

Improving Student Learning and Experience
(Directions 1 and 2)

Strengthening Community Trust,
Partnerships & Belonging (Directions 5 and 6)

Long-Range Stewardship: Facilities,
Programs and Safety (Directions 6 and 4)

Goal 2

Strategically Expand Capacity, Community Partnerships, and Impact
Through Responsive Programs and Data-Informed Decision Making

Strategies

Implement a Strategic Growth, Facility Stewardship, and Program Structure Plan

Enhance Data-Driven Decision Making, Insights, and Transparent Progress
Reporting

Foster Cohesive Program Alignment, Academic Support, and Daily Excellence

Strategic Relationships, Partnerships, and Relational Trust

Action Items Highlights

Growth Management: Address rapid enrollment growth across Wayzata Kids, Youth
Programs, and Volunteer Club through data-driven facility planning.

Security & Safety: Standardize OST building security protocols and emergency
preparedness across all sites.

Early Learning: Conduct early learning program review and consider new ELS program
structur7es.

Targeted Growth: Implement targeted adult/senior and new resident growth with
partners.



Community Ed Department

Early Learning Enrollment Wayzata Kids Enrollment
Part-day Preschool Total Enrolled p—

2-year-olds 32

3-year-olds 142

4-year-olds 163 1500

Full-day Preschool

1 classroom at each elementary school 1000
4-year-olds 178
Total Preschool 515 500

Total # of Students with Contracts

ECFE (year-long, babies to 2-years-old) 173 Families
ECFE (topic based) 251 Families 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
Total ECFE 424

School Year
Wayzata Kids Waitlist = 224 students
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Connecting with our Community

Communications & Community Engagement Department

Our Purpose @ webste

"We create meaningful connections

through communication that is clear,

timely, accessible, and Fe WPSNews
transparent—fostering trust, celebrating

excellence, and supporting each and every

student's success. o> Local Media

1

ParentSquare

!l messages
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E-newsletters

Social Media

Inside Wayzata
Podcast



2026-27 Communications Department Priorities

&

Referendum
Communications
Keep families, staff and the

community informed about
the progress of construction

projects to maintain trust and
transparency.

@

New Website

Launch our new district
website and establish a
districtwide governance team
with staff training to ensure
content remains accessible,
accurate and up-to-date.
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|

Enhance ParentSquare

Leverage ParentSquare as an
effective communication tool,
with two-way translation,
texting, newsletters,
emergency communications
and a wide range of features
that make it easier to connect,
engage and respond.

Family Experience

Continue to partner with the
Welcome Center to expand
Kindergarten enrollment
marketing efforts and enhance
the family experience.



Thank
You!

To everyone for their great efforts
to launch the new school year!

WALZATA
SCHOOLS
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Board of Education
Regular Meeting — September 14, 2026

AGENDA SECTION: Superintendent’s Reports and Recommendations

ITEM: Policy Approvals
COMMENTS BY: Robb Virgin, Superintendent

Attached for review are the following policies for your consideration.

The policies and regulations were reviewed as part of the regular review cycle and using the Minnesota
School Board Association Model Policy (where available), by District Administration and other district
stakeholders, where necessary. A final review was completed by the Policy Committee of the School Board.
Policy Approvals:

208- Development, Adoption, and Implementation of Policies

212- Public Participation in School Board Meetings

213- School Board Committees and Appointments

RECOMMENDED ACTION: Approve the above policies as presented in the attachments.

Motion by: Yes: Passed:
Second by: No: Failed:
Abstentions:
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208

II.

I11.

IV.

DEVELOPMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES
PURPOSE

The purpose of this policy is to emphasize the importance of the policy-making role of the School
Board and provide the means for it to be an ongoing effort.

GENERAL STATEMENT OF POLICY

Formal guidelines are necessary to ensure the school community that the school system responds to

its mission and operates in an effective, efficient, and consistent manner. A set of written policies shall be
maintained and modified as needed. Policies should define the desire and intent of the School Board and
should be in a form which is sufficiently explicit to guide administrative action.

DEVELOPMENT OF POLICY

. The school board has jurisdiction to legislate policy with the force and effect of law for the school district.

School district policy provides the school board’s general direction for the school district while delegating
policy implementation to the administration.

. The school district’s policies provide guidelines and goals to the school community. The policies are the

basis for guidelines and directives created by the administration. The school board shall determine the
effectiveness of policies by evaluating periodic reports from the administration.

. Policies may be proposed by a school board member, employee, student, or resident of the school district.

Proposed policies or ideas shall be submitted to the superintendent for review prior to possible placement
on the school board agenda.

ADOPTION AND REVIEW OF POLICY

. Adoption of new policies or the amendment or repeal of existing policies is solely the responsibility

of the School Board.

. The final action taken to adopt a proposed new policy shall be approved by a simple majority vote of the

school board at a meeting after the two meetings at which public input was received. The policy will be
effective on the latter of the date of passage or the date stated in the motion.

. If a policy is modified with minor changes that do not affect the substance of the policy or because of a

legal change over which the school board has no control, the modified policy may be approved at one
meeting at the discretion of the school board.
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D. The Board will adhere to the following procedure in amending or adopting policies to ensure that
they are well examined before final action:

1. First meeting--the policy shall be presented for a first reading. If the Board feels that the
policy has been sufficiently vetted through appropriate stakeholders and is comfortable
with the policy, the Board may vote to approve the policy upon first reading. If any
member of the Board feels the policy requires more discussion, the policy may be moved
to a Work Session for group discussion. A policy may also be removed from the first
meeting if a Board member wishes to have more time to consider the policy before
approval.

2. Work Session--the policy shall be discussed and modified as may be appropriate.

3. Second meeting--the policy shall be presented for a second reading, discussed and voted
upon.

E. During discussion of a policy proposal, the views of the public and staff will be considered.
Amendments may be proposed by Board members. An amendment will not require that the policy
go through an additional reading except as the Board determines that the amendment needs further
study and that an additional reading would be desirable.

F. Under unusual circumstances, the Board may temporarily approve a policy to meet emergency
conditions; however, the above procedure is required before the policy will be considered
Permanent.

G. Policies are living documents, and as such, may undergo updates and changes at any time, outside of
the regularly scheduled cycle.

V. IMPLEMENTATION AND ACCESS OF POLICY

A. The superintendent shall be responsible for implementing school board policies, other than the policies that
cover how the school board will operate. The superintendent shall develop administrative guidelines and
directives to provide greater specificity and consistency in the process of implementation. These guidelines
and directives, including employee and student handbooks, shall be subject to annual review and approval
by the school board.

B. Each school board member shall have access to school district policies. A copy of the school district
policies shall be placed in the office of each school attendance center and in the central school district

office and shall be available for reference purposes to other interested persons.

C. The superintendent, employees designated by the superintendent, and individual school board members
shall be responsible for keeping the policy current.
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The school board shall review policies at least once every four years. The superintendent shall be
responsible for developing a system of periodic review, addressing approximately one third of the policies
annually. In addition, the school board shall review the following policies annually: 502 Student
Discipline; 732 Public Data Requests; and 803 Crisis Management Policy.

In an effort to keep its written policies current so that they may be used consistently as a basis for
Board action and administration decision, the Board will conduct a general review of its policies on a

four year cycle (shown below). Some policies may undergo annual review as directed by Minnesota
Statute.

Year One

Year Two

Year Three

Year Four

100 Series

700 Series

400 Series

600 Series

200 Series

800 Series

500 Series

900 Series

VII.

VIII.

300 Series

When no school board policy exists to provide guidance on a matter, the superintendent is authorized to act
appropriately under the circumstances keeping in mind the mission, educational philosophy, and financial
condition of the school district. Under such circumstances, the superintendent shall advise the school board
of the need for a policy and present a recommended policy to the school board for approval.

During an emergency, only the Superintendent or Superintendent’s designee, unless otherwise
specified by the School Board, may make public statements, issue news releases, make statements
to employees, and make statements to parents and the general public on behalf of the district.

Where circumstances require significant administrative action in the absence of Board policy
guidelines or legal direction, action shall be taken according to theSuperintendent's best judgment.

It is the responsibility of the Superintendent to inform the Board promptly of such action and the
need for related policy.
SUSPENSION OF POLICIES

The operation of any section or sections of these policies, not established by law, may be temporarily
suspended by a majority vote of the School Board at a regular or special meeting.

BOARD REVIEW OF REGULATIONS

The Board delegates to the Superintendent the responsibility for developing and implementing
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administrative regulations and procedures as may be necessary to carry out Board policies. The
Board will review the regulations in a timely manner. The regulations, like policies, are living
documents and as such may undergo changes at the discretion of the administration.

Legal References:  Minn. Stat. § 123B.02, Subd. 1 (School District Powers)
Minn. Stat. § 123B.09, Subd. 1 (School Board Powers)

ADOPTED: November 13, 2017
AMENDED: March 14, 2022
AMENDED: September 14, 2026

LAST REVIEWED: September 14, 2026
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208

II.

DEVELOPMENT, ADOPTION, AND IMPLEMENTATION OF POLICIES
PURPOSE

The purpose of this policy is to emphasize the importance of the policy-making role of the School
Board and provide the means for it to eentinre-+te be an ongoing effort.

GENERAL STATEMENT OF POLICY

Formal guidelines are necessary to ensure the school community that the school system responds to

its mission and operates in an effective, efficient, and consistent manner. A set of written policies potey
statements shall be maintained and modified as needed. Policies should define the desire and intent of
the School Board and should be in a form which is sufficiently explicit to guide administrative action.

III. DEVELOPMENT OF POLICY

A. The school board has jurisdiction to legislate policy with the force and effect of law for the school district.

School district policy provides the school board’s general direction for the school district while delegating
policy implementation to the administration.

. The school district’s policies provide guidelines and goals to the school community. The policies are the

basis for guidelines and directives created by the administration. The school board shall determine the
effectiveness of policies by evaluating periodic reports from the administration.

. Policies may be proposed by a school board member, employee, student, or resident of the school district.

Proposed policies or ideas shall be submitted to the superintendent for review prior to possible placement
on the school board agenda.

IV. ADOPTION AMENDMENTANDREPEAL AND REVIEW OF POLICY

A. Adoption of new policies or the amendment or repeal of existing policies is solely the responsibility

of the School Board.

. The final action taken to adopt a the proposed new policy shall be approved by a simple majority vote of

the school board at a meeting after the two meetings at which public input was received. The policy will be
effective on the latter of the date of passage or the date stated in the motion.

. If a policy is modified with minor changes that do not affect the substance of the policy or because of a

legal change over which the school board has no control, the modified policy may be approved at one
meeting at the discretion of the school board.
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D. The Board will adhere to the following procedure in amending or adopting policies to ensure that
they are well examined before final action:

1. First meeting--the policy shall be presented for a first reading. If the Board feels that the
policy has been sufficiently vetted through appropriate stakeholders and is comfortable
with the policy, the Board may vote to approve the policy upon first reading. If any
member of the Board feels the policy requires more discussion, the policy may be moved
to a Work Session for group discussion. A policy may also be removed from the first
meeting if a Board member wishes to have more time to consider the policy before
approval.

2. Work Session--the policy shall be discussed and modified as may be appropriate.

3. Second meeting--the policy shall be presented for a second reading, discussed and voted
upon.

C. During discussion of a policy proposal, the views of the public and staff will be considered.
Amendments may be proposed by Board members. An amendment will not require that the policy
go through an additional reading except as the Board determines that the amendment needs further
study and that an additional reading would be desirable.

D. Under unusual circumstances, the Board may temporarily approve a policy to meet emergency
conditions; however, the above procedure is required before the policy will be considered
Permanent.

E. Policies are living documents, and as such, may undergo updates and changes at any time, outside of
the regularly scheduled cycle.

V.IMPLEMENTATION AND ACCESS DISSEMINATION OF POLICY

A. The superintendent shall be responsible for implementing school board policies, other than the policies that
cover how the school board will operate. The superintendent shall develop administrative guidelines and
directives to provide greater specificity and consistency in the process of implementation. These guidelines
and directives, including employee and student handbooks, shall be subject to annual review and approval
by the school board.

B. Each school board member shall have access to school district policies. A copy of the school district
policies shall be placed in the office of each school attendance center and in the central school district

office and shall be available for reference purposes to other interested persons.

C. The superintendent, employees designated by the superintendent, and individual school board members
shall be responsible for keeping the policy current.
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The school board shall review policies at least once every four years.

The superintendent shall be

responsible for developing a system of periodic review, addressing approximately one third of the policies
annually. In addition, the school board shall review the following policies annually: 506 Student
Discipline; 722 Public Data Requests; and 806 Crisis Management Policy.

. In an effort to keep its written policies current so that they may be used consistently as a basis for
Board action and administration decision, the Board will conduct a general review of its policies on a

four year cycle (shown below). Some policies may undergo annual review as directed by Minnesota
Statute.

Year One

Year Two

Year Three

Year Four

100 Series

700 Series

400 Series

600 Series

200 Series

800 Series

500 Series

900 Series

300 Series

When no school board policy exists to provide guidance on a matter, the superintendent is authorized to act
appropriately under the circumstances keeping in mind the mission, educational philosophy, and financial
condition of the school district. Under such circumstances, the superintendent shall advise the school board
of the need for a policy and present a recommended policy to the school board for approval.

. During an emergency, only the Superintendent or Superintendent’s designee, unless otherwise
specified by the School Board, may make public statements, issue news releases, make statements
to employees, and make statements to parents and the general public on behalf of the district.

. Where circumstances require significant administrative action in the absence of Board policy
guidelines or legal direction, action shall be taken according to theSuperintendent's best judgment.

It is the responsibility of the Superintendent to inform the Board promptly of such action and the
need for related policy.

VII. SUSPENSION OF POLICIES

The operation of any section or sections of these policies, not established by law, may be temporarily
suspended by a majority vote of the School Board at a regular or special meeting.

VIII. BOARD REVIEW OF REGULATIONS

A. The Board delegates to the Superintendent the responsibility for developing and implementing
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administrative regulations and procedures as may be necessary to carry out Board policies. The
Board will review the regulations in a timely manner. The regulations, like policies, are living
documents and as such may undergo changes at the discretion of the administration.

Legal References:  Minn. Stat. § 123B.02, Subd. 1 (School District Powers)
Minn. Stat. § 123B.09, Subd. 1 (School Board Powers)

ADOPTED: November 13, 2017
AMENDED: March 14, 2022
AMENDED: September 14, 2026

LAST REVIEWED: September 14, 2026
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212 PUBLIC PARTICIPATION IN SCHOOL BOARD MEETINGS
I PURPOSE
A. The school board recognizes the value of participation by the public in deliberations and
decisions on school district matters. At the same time, the school board recognizes the
importance of conducting orderly and efficient proceedings, with opportunity for expression of
all participants’ respective views.
B. The purpose of this policy is to provide procedures to assure open and orderly public
expression as well as to protect the due process and privacy rights of individuals under the law.
I1. GENERAL STATEMENT OF POLICY

A. The policy of the school board is to encourage input on subjects related to the management of
the school district at school board meetings. The school board may adopt reasonable time,
place, and manner restrictions on public expression in order to facilitate free discussion by all
interested parties.

B. The school board shall, as a matter of policy, protect the legal rights to privacy and due
process of employees and students.

C. The School Board may decide to hold certain types of public meetings where the public will
not be invited to address the School Board. Possible examples are work sessions and Board
retreats. The public is entitled to notice of these meetings and will be allowed to attend these
meetings, but the public will not be allotted time during the meeting to address the Board.

III. PROCEDURES

The following procedures will be utilized to facilitate public participation in regular School
Board meetings. The School Board will provide a specified period of time at the Board's regular
monthly meeting where citizens may address the School Board on any topic, subject to right to
privacy or private subject data concerns as provided by Minnesota State law.

A.

The School Board reserves the right to allocate a specific period of time for this purpose
and limit time for speakers accordingly.

Citizens who wish to speak at a public School Board meeting may do so in one of the
following ways: 1) notify the Superintendent's office in advance of the School Board
meeting. 2) notify a member of the board or staff prior to the start of the meeting; or 3) stand
and state their wish to address the board when the Board Chair extends the invitation to
speak to the audience at the appropriate time on the agenda. All speakers will be asked to
complete a form indicating the topic or agenda item to which their comments relate, their
name, address, and affiliation with a group (if applicable).
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C.

The School Board Chair will recognize one speaker at a time and will rule out of order
other speakers who are not recognized. Only those speakers recognized by the Chair are
allowed to speak. Comments by others are out of order. Individuals who interfere with or
interrupt speakers, the School Board, or the proceedings may be directed to leave.

It is the practice of the School Board not to engage in discussion or debate with the
speaker during the Board meeting. The School Board may follow up with the speaker at a
later date, or may designate staff members to follow up with the speaker.

Comments by individual speakers are normally limited to a maximum of three to five
minutes. The School Board retains the discretion to limit comments on any agenda item or
topic to a reasonable period of time. If a group or organization wishes to address the
School Board on a topic, the School Board reserves the right to require designation of one
or more representatives or spokespersons to speak on behalf of the group or organization.

Matters raised by a public speaker which may involve data privacy concerns and/or
preliminary allegations, or which may be potentially libelous or slanderous in nature, shall
not be considered in public but shall be processed as determined by the School Board in
accordance with governing law.

The School Board Chair shall promptly rule out of order any discussion by any person,
including School Board members, that would violate the provisions of state or federal law,
this policy or the statutory rights of privacy of an individual.

Personal attacks by anyone addressing the School Board are unacceptable. Persistence in
such remarks by an individual shall terminate that person's privilege to address the School
Board.

Depending upon the number of persons in attendance seeking to be heard, the School
Board reserves the right to impose such other limitations and restrictions as necessary in
order to provide an orderly, efficient and fair opportunity for those present to be heard.

Public speakers at the Regular Board Meeting may be identified in the formal minutes and
the remarks will be televised as part of the proceedings.

ADOPTED: March 18, 1996
AMENDED: November 8, 2004
AMENDED: February 11, 2008
AMENDED: September 14, 2015
AMENDED: September 14, 2026

LAST REVIEWED: September 14, 2026
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212

I.

II.

I11.

PUBLIC PARTICIPATION IN SCHOOL BOARD MEETINGS

PURPOSE

A. The school board recognizes the value of participation by the public in deliberations and

decisions on school district matters. At the same time, the school board recognizes the
importance of conducting orderly and efficient proceedings, with opportunity for expression of
all participants’ respective views.

. The purpose of this policy is to provide procedures to assure open and orderly public

disenssten—expression as well as to protect the due process and privacy rights of individuals
under the law.

GENERAL STATEMENT OF POLICY

The policy of the school board is to encourage-dtseusston—by—persons—of- input on subjects
related to the management of the school district at school board meetings. The school board

may adopt reasonable time, place, and manner restrictions on public expression in order to
facilitate free discussion by all interested parties.

The school board shall, as a matter of policy, protect the legal rights to privacy and due
process of employees and students.

The School Board may decide to hold certain types of public meetings where the public will
not be invited to address the School Board. Possible examples are work sessions and Board
retreats. The public is entitled to notice of these meetings and will be allowed to attend these
meetings, but the public will not be allotted time during the meeting to address the Board.

PROCEDURES

The following procedures will be utilized to fagiitate public participation in regular School
Board meetings. The School Board will provide a specified period of time at the Board's regular
monthly meeting where citizens may address the School Board on any topic, subject to right to



WAYZATA PUBLIC SCHOOLS
Independent School District
284 Wayzata, Minnesota

privacy or private subject data concerns as provided by Minnesota State law.

A.

The School Board reserves the right to allocate a specific period of time for this purpose
and limit time for speakers accordingly.

Citizens who wish to speak at a public School Board meeting may do so in one of the
following ways: 1) notify the Superintendent's office in advance of the School Board
meeting.

2) notify a member of the board or staff prior to the start of the meeting; or 3) stand and state
their wish to address the board when the Board Chair extends the invitation to speak to the
audience at the appropriate time on the agenda. All speakers will be asked to complete a form
indicating the topic or agenda item to which their comments relate, their name, address, and
affiliation with a group (if applicable).

The School Board Chair will recognize one speaker at a time and will rule out of order
other speakers who are not recognized. Only those speakers recognized by the Chair are
allowed to speak. Comments by others are out of order. Individuals who interfere with or
interrupt speakers, the School Board, or the proceedings may be directed to leave.

It is the practice of the School Board not to engage in discussion or debate with the
speaker during the Board meeting. The School Board may follow up with the speaker at a
later date, or may designate staff members to follow up with the speaker.

Comments by individual speakers are normally limited to a maximum of three to five
minutes. The School Board retains the discretion to limit comments on any agenda item or
topic to a reasonable period of time. If a group or organization wishes to address the
School Board on a topic, the School Board reserves the right to require designation of one
or more representatives or spokespersons to speak on behalf of the group or organization.

Matters raised by a public speaker which may involve data privacy concerns and/or
preliminary allegations, or which may be potentially libelous or slanderous in nature, shall
not be considered in public but shall be processed as determined by the School Board in
accordance with governing law.

The School Board Chair shall promptly rule out of order any discussion by any person,
including School Board members, that would violate the provisions of state or federal law,
this policy or the statutory rights of privacy of an individual.

Personal attacks by anyone addressing the School Board are unacceptable. Persistence in
such remarks by an individual shall terminate that person's privilege to address the School
Board.

Depending upon the number of persons in attendance seeking to be heard, the School
Board reserves the right to impose suchygther limitations and restrictions as necessary in
order to provide an orderly, efficient and fair opportunity for those present to be heard.
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K. Public speakers at the Regular Board Meeting may be identified in the formal minutes and
the remarks will be televised as part of the proceedings.
L.

ADOPTED: March 18, 1996
AMENDED: November 8, 2004
AMENDED: February 11, 2008
AMENDED: September 14, 2015

LAST REVIEWED: November 13, 2017
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II.

SCHOOL BOARD COMMITTEES AND APPOINTMENTS

PURPOSE

The purpose of this policy is to provide for the structure and operation of committees and
subcommittees of the School Board, and guidance for School Board members appointed to other
councils, committees, and local/state/national organizations.

GENERAL STATEMENT OF POLICY

The School Board believes that Board committees and appointments enable board members to delve
into governance matters in greater detail than is possible at the full board level. In-depth committee
work builds governing expertise among board members, while also strengthening their sense of
ownership and commitment, which ultimately improves the quality of board decision making. Board
decisions that are supported by detailed standing committee work are firmer because of the
ownership that is built at the committee level.

A. It is the policy of the school board to designate standing school board committees or
subcommittees when it is determined that a committee process facilitates the mission of the
school board.

B. The school board has determined that certain permanent standing committees, as described in
this policy, do facilitate the operation of the school board and the school district.

C. A school board committee or subcommittee will be formed by school board resolution which
shall outline the duties and purpose of the committee or subcommittee.

D. A committee or subcommittee is advisory in nature and has only such authority as specified
by the school board.
E. The school board will receive reports or recommendations from a committee or subcommittee

for consideration. The school board, however, retains the right and has the duty to make all
final decisions related to such reports or recommendations.

F. The school board also may establish ad hoc committees for specific purposes as it deems
appropriate.
G. The school board reserves the right to limit, create or abolish any standing or ad hoc

committee as it deems appropriate.

H. A committee of the school board shall not appoint a subcommittee of that committee without
approval of the school board.
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I11.

IV.

Similarly, the school board has determined that appointments to other committees, councils
and organizations facilitates the operation of the School Board and the school district.

1. The School Board will appoint board members to serve as liaisons to these committees
and organizations. No more than three board members shall be designated to any one

appointment, unless the board attends on a rotating schedule.

2. When appropriate, a board member may serve on the board of another organization.

STANDING COMMITTEES

A.

A.

The school board hereby appoints the following standing committees:

Finance and Operations

Human Resources

Teaching and Learning

Community Relations

Superintendent Evaluation, Compensation and School Board Development
Facilities Development and Long-Range Planning

Policy and Regulation Review

Nk W=

The school board will establish, by resolution, for each standing or ad hoc committee the
charge or mission of each such committee.

The school board reserves the right to define the term, members, and number of members for
each committee. When such committees include district teachers the board agrees to discuss
the appointment with the "exclusive representative" of the teacher’s bargaining unit, as
defined in the Public Employee Labor Relations Act (PELRA), concerning the nature and
purposes of the committee and the basis for determining teacher representation.

The school board retains the right to determine procedures and guidelines for all standing
committees, but may grant the committee the freedom to develop such procedures and
guidelines appropriate to its purpose on its own accord.

The school board chair shall appoint the chair of each standing or ad hoc committee.

The Superintendent is directed to name an administrative liaison to each standing committee

PROCEDURES FOR SCHOOL BOARD COMMITTEES

All meetings of committees or subcommittees shall be open to the public in compliance with
the Open Meeting Law, and notice shall be given as prescribed by law.
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A committee or subcommittee shall act only within the guidelines and mission established for
that committee or subcommittee by the school board.

Actions of a committee or subcommittee shall be by majority vote and be consistent with the
governing rules of the school board.

The committee or subcommittee shall record the minutes of actions of the school board
committee.

The power of a committee or subcommittee of the school board is advisory only and is limited
to making recommendations to the school board.

A committee or subcommittee of the school board shall, when appropriate, clarify in any
dealings with the public that its powers are only advisory to the school board.

V. PROCEDURES FOR SCHOOL BOARD APPOINTMENTS

A.

School board members who serve as liaisons may report on the actions of the organization to
the full board, and may bring recommendations or legislation from such organizations to the
full board for a vote.

Action taken by a board liaison shall not obligate the school board.

A board liaison, when appropriate, shall clarify that his/her powers are only advisory, and any
binding action must be voted upon by the full school board.

Legal References:  Minn. Stat. Ch. 13D (Open Meeting Law)

ADOPTED: February 12, 1973

AMENDED:
AMENDED:
AMENDED:
AMENDED:
AMENDED:
AMENDED:
AMENDED:
AMENDED:

May 15, 1973
September 9, 1985
August 9, 1993
November 8, 2004
January 14, 2008
December 11, 2017
February 11, 2019
September 14, 2026

LAST REVIEWED: September 14, 2026
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213

II.

SCHOOL BOARD COMMITTEES AND APPOINTMENTS

PURPOSE

The purpose of this policy is to provide for the structure and operation of committees and
subcommittees of the School Board, and guidance for School Board members appointed to other
councils, committees, and local/state/national organizations.

GENERAL STATEMENT OF POLICY

The School Board believes that Board committees and appointments enable board members to delve
into governance matters in greater detail than is possible at the full board level. In-depth committee
work builds governing expertise among board members, while also strengthening their sense of
ownership and commitment, which ultimately improves the quality of board decision making. Board
decisions that are supported by detailed standing committee work are firmer because of the
ownership that is built at the committee level.

A.

e

SN

e

It is the policy of the school board to designate standing school board committees or
subcommittees when it is determined that a committee process facilitates the mission of the
school board.

The school board has determined that certain permanent standing committees, as described in
this policy, do facilitate the operation of the school board and the school district.

A school board committee or subcommittee will be formed by school board resolution which
shall outline the duties and purpose of the committee or subcommittee.

A committee or subcommittee is advisory in nature and has only such authority as specified
by the school board.

The school board will receive reports or recommendations from a committee or subcommittee
for consideration. The school board, however, retains the right and has the duty to make all
final decisions related to such reports or recommendations.

The school board also may establish ad hoc committees for specific purposes as it deems
appropriate.

The school board reserves the right to limit, create or abolish any standing or ad hoc
committee as it deems appropriate.

A committee of the school board shall not appoint a subcommittee of that committee without
approval of the school board.

Similarly, the school board has determined that appointments to other committees, councils
and organizations facilitates the operation of the School Board and the school district.

1. The School Board will appoint board members to serve as liaisons to these committees
and organizations. No more than three board members shall be designated to any one

appointment, unless the board attends on a rotating schedule.

2. When appropriate, a board member may serve on the board of another organization.
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IV.

STANDING COMMITTEES

A.

The school board hereby appoints the following standing committees:

Finance and Operations

Human Resources Servtees

Teaching and Learning

Stalcehotder Community Relations

Superintendent Evaluation, Compensation and School Board Development
Facilities Development and Long-Range Planning

Policy and Regulation Review

Nk W=

The school board will establish, by resolution, for each standing or ad hoc committee the
charge or mission of each such committee.

The school board reserves the right to define the term, members, and number of members for
each committee. When such committees include district teachers the board agrees to discuss
the appointment with the "exclusive representative" of the teacher’s bargaining unit, as
defined in the Public Employee Labor Relations Act (PELRA), concerning the nature and
purposes of the committee and the basis for determining teacher representation.

The school board retains the right to determine procedures and guidelines for all standing
committees, but may grant the committee the freedom to develop such procedures and
guidelines appropriate to its purpose on its own accord.

The school board chair shall appoint the chair of each standing or ad hoc committee.

The Superintendent is directed to name an administrative liaison to each standing committee

PROCEDURES FOR SCHOOL BOARD COMMITTEES

A.

All meetings of committees or subcommittees shall be open to the public in compliance with
the Open Meeting Law, and notice shall be given as prescribed by law.

A committee or subcommittee shall act only within the guidelines and mission established for
that committee or subcommittee by the school board.

Actions of a committee or subcommittee shall be by majority vote and be consistent with the
governing rules of the school board.

The committee or subcommittee shall record the minutes of actions of the school board
committee.
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The power of a committee or subcommittee of the school board is advisory only and is limited
to making recommendations to the school board.

A committee or subcommittee of the school board shall, when appropriate, clarify in any
dealings with the public that its powers are only advisory to the school board.

V. PROCEDURES FOR SCHOOL BOARD APPOINTMENTS

A.

School board members who serve as liaisons may report on the actions of the organization to
the full board, and may bring recommendations or legislation from such organizations to the
full board for a vote.

Action taken by a board liaison shall not obligate the school board.

A board liaison, when appropriate, shall clarify that his/her powers are only advisory, and any
binding action must be voted upon by the full school board.

Legal References:  Minn. Stat. Ch. 13D (Open Meeting Law)

ADOPTED: February 12, 1973

AMENDED:
AMENDED:
AMENDED:
AMENDED:
AMENDED:
AMENDED:
AMENDED:
AMENDED:

May 15, 1973
September 9, 1985
August 9, 1993
November 8, 2004
January 14, 2008
December 11, 2017
February 11, 2019
August 28, 2026

LAST REVIEWED: August 28, 2026
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2026-27 School Year WAYZATA

PUBLIC
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Financial Report Analysis

Fo r th e M 0 nth E n d e d J u |y 3 1 ’ 20 2 6 Excellence. For each and every student.

Statement of Revenues Analysis

This analysis reflects revenue received by the month end noted above. These numbers are only representative of the
first fiscal month of the FY 2026-27. Overall revenues for all funds are relatively similar to prior years. This is primarily
due to the timing of year, with actual revenues only making up one month of fiscal activity, which takes place over the
summer. We would expect actual revenues received to be very minimal.

Statement of Expenditures Analysis

This analysis reflects actual expenditures and does not include outstanding encumbrances along with only representing
the first month of the FY 2026-27. Overall expenditures are relatively similar to prior years including salaries and
benefits. As is usually always the case, variations compared to prior years are primarily driven by the timing of projects,
timing of purchases of supplies, materials, and capital expenditures along with the timing of payments for purchased
services.
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2026-27 School Year

Statement of Revenues

For the Month Ended July 31, 2026

WAYZATA

PUBLIC
SCHOOLS

Excellence. For each and every student.

Year-to-Date

2026-27 % of Budget
Fund Budget Actuals 2026-27  2025-26 2025-26
General Fund
Property Taxes $ 81,113,633 $ - 0.0% 0.0% 0.0%
State Aids 158,923,443 - 0.0% 0.0% 0.2%
Federal Aids 3,545,761 - 0.0% 0.0% 0.0%
Miscellaneous Local Revenue 6,760,092 454,812 6.7% 6.1% 6.1%
Other Financing Sources - - - - -
Total General Fund Revenue $ 250,342,929 % 454,812 0.2% 0.2% 0.4%
Food Service Fund 10,924,774 23,486 0.2% 3.5% 0.8%
Community Service Fund 17,288,838 920,773 5.3% 7.2% 4.4%
Debt Service Fund 20,067,062 1,127 0.0% 0.0% 0.0%
Construction Fund - 1,713 - - -
Total Revenue All Funds $ 298,623,603 $ 1,401,910 0.5% 0.7% 0.6%
Percent Comparison
Year-To-Date to Total Budget
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2026-27 School Year

WATEsITe

SCHOOLS

Statement of Expenditures
For the Month Ended July 31, 2026

Excellence. For each and every student.

Year-to-Date

2026-27 % of Budget
Fund Budget Actuals 2026-27 2025-26 2024-25
General Fund
Salaries $ 132,037,389 2,718,528.74 2.1% 1.7% 1.7%
Benefits 52,060,489 1,165,774.41 2.2% 1.9% 1.4%
Purchased Services 36,319,347 692,835.61 1.9% 2.6% 3.9%
Supplies & Materials 9,639,125 451,043.53 4.7% 12.0% 11.2%
Capital Expenditures 20,697,183 2,094,276.57 10.1% 4.6% 7.4%
Other Expenditures 1,131,636 85,992.00 7.6% 5.7% 2.6%
Total General Fund Expenditures 251,885,169 $ 7,208,451 2.9% 2.5% 2.7%
Food Service Fund 10,869,017 161,764 1.5% 2.5% 2.8%
Community Service Fund 16,772,276 1,449,096 8.6% 14.7% 12.8%
Debt Service Fund 19,205,132 2,300,433 12.0% 14.2% 15.5%
Construction Fund 1,532,300 287,251 - - -
Total Expenditures All Funds $ 300,263,894 $ 11,406,995 3.8% 4.1% 4.9%

Percent Comparison
Year-To-Date to Total Budget
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2026-27 School Year WAYZATA
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SCHOOLS

Financial Report Analysis
For the Month Ended July 31, 2026

Excellence. For each and every student.

General Fund:

Investment Type of Purchase Maturity Investment Maturity Interest
Held At Investment Date Date Cost Amount Earned Yield
PMA/MN Trust Money Market N/A NOW N/A 122,874 N/A 3.55%
MSDLAF+ Liquid Money Market N/A NOW N/A 7,164,469 N/A 3.51%
MSDLAF+ Max Money Market N/A NOW N/A 64,280,383 N/A 3.60%
Total General Fund - $ 71,567,725 $ -
Alternative Facilities Bonds:
Investment Type of Purchase Maturity Investment Maturity Interest
Held At Investment Date Date Cost Amount Earned Yield
MSDLAF+ Liquid Money Market N/A NOW N/A $ 0 N/A 3.51%
MSDLAF+ Max Money Market N/A NOW N/A 561,944 N/A 3.60%
Total Alternative Facilities Bonds $ - $ 561,944 $ -
Capital Facilities Bonds:
Investment Type of Purchase Maturity Investment Maturity Interest
Held At Investment Date Date Cost Amount Earned Yield
Ehlers Investment Partners Money Market N/A NOW N/A $ 723,277 N/A 3.60%
Ehlers Investment Partners Treasury Bond N/A NOW N/A $ 2,522,397 N/A N/A
Total Alternative Facilities Bonds  $ - $ 3,245,673 $ -
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WAYZ TR
SCHOOLS

Board of Education
Regular Meeting — September 14, 2026

AGENDA SECTION: Adjourn

Agenda Item: 10

ITEM: Adjourn

COMMENTS BY: Milind Sohoni, Board Chair

This agenda item brings closure to the School Board meeting.

Recommended Action: Call the meeting to a close.

Passed:

Motion by: Yes:

Second by: No: Failed:

Time of Adjournment: 105
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