NWABSD Special Board Meeting
Wednesday, July 29, 2026 9:00 AM
Microsoft Teams, 744 Third Ave., Kotzebue, AK 99752

1.

I. CALL TO ORDER, ROLL CALL

II. MOMENT OF SILENCE

III. PLEDGE OF ALLEGIANCE

IV. INTRODUCTION OF GUESTS/STAFF

V. EXECUTIVE SESSION

VI. CONSENT AGENDA

VII. DATE, TIME, & LOCATION OF NEXT MEETING

VIII. ADJOURNMENT
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MEMORANDUM

TO: NWABSD Board of Education DATE: July 29, 2026
Members

NUMBER: 27-001

FR: Office of the Superintendent SUBJECT: Approve
Deering K-12
Replacement
School - Geotech
Fabric

STRATEGIC PLAN/BOARD GOAL.:

Goal 4: Support Systems
Strategy 3: Improve School Facilities

ABSTRACT:

Board approval is required for purchases that exceed $50,000.

ISSUE:

At issue is board approval of a contract with Brice, Inc. in an amount not to exceed $100,000 for
the purchase and delivery of geotechnical fabric for the Deering K-12 Replacement School project.

BACKGROUND AND/OR PERTINENT INFORMATION:

In August 2025, through memo 26-025 Board accepted FY26 DEED funding of $1,666,667.00
and committed a match of $333,333 for gravel design and stockpiling. This contract also includes
finalizing legal control of the site, topographic survey, permitting and cultural resources studies.
Geotechnical fabric is part of this work and funding.

FY27 state budget included $6M for Deering K-12 Replacement School. This will require
$2,571,429 in district match to be requested for acceptance in August. This funding will skip the
stockpiling step and go straight to laying out the pad on the new site. It will also include taking
design to 65% complete and installing the steel piles.

Ak DOT is building a replacement road from Deering to the airport. Brice, Inc. is their contractor,
thus is currently mobilizing to Deering and will be on site for the next two years. In order to be in
sequence with that road work, thus keep costs low, the pad will be laid out in March/April 2027.
The geotechnical fabric is laid down on the tundra before the gravel is placed. It needs to ship this
barge season to be available next March. Waiting for Board approval to the end of August will
cause us to miss the last barges.

A schedule laying out the gravel pad and other FY26 and FY27 funded work is attached.

FUNDING SOURCE:
FY26 State of Alaska DEED Grant and District Capital Improvement Funds

ALTERNATIVES:

1. Approve a contract with Brice, Inc. for purchase and delivery of geotechnical fabric for
the Deering K-12 School Replacement Project in an amount Not to Exceed $100,000 as
presented;



2. Do not approve a contract with Brice, Inc. for purchase and delivery of geotechnical
fabric for the Deering K-12 School Replacement Project in an amount Not to Exceed
$100,000 as presented;

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board approve a contract with Brice, Inc. for purchase
and delivery of geotechnical fabric for the Deering K-12 School Replacement Project in an
amount Not to Exceed $100,000 as presented.

ATTACHMENT:
Deering K-12 Replacement School schedule dated 7-23-26




Northwest Arctic Borough School District

Deering Replacement School

Project Schedule -Gravel pad and pile installation
July 23, 2026

Dena D. Strait, NWABSD Capital Projects Manager

July 1, 2026 — State authorization on FY 27 DEED grant
July 27-31, 2026 — True North cultural resources consultants on site to do surveys
Summer 2026- Order and ship Geotech fabric

Fall/winter 2026 — Move Replacement School design to 65% and negotiate pad
construction contract with Brice.

Fall 2026 — Get board approval for contract for gravel pad only, bid out if needed, Sept or
October Board meetings.

February ‘27 — US Army Corp of Engineers, Borough and all other permitting, etc. has to be
secured before this.

January-March 2027 - Finalize pile (STG is pile sub) package and order materials, add piles
to contract

March/April ‘27 — Gravel pad buildout. 4’ minimum depth

Early Spring to Summer 2027 — Ship pad insulation (4”) and piles to Deering
March -April 2028 — Drive piles to freeze back, i.e. become stable to build upon
Summer’28 - Finish gravel topper (4”) on driving areas, no topper under building

June 2028 - Piles ready to build school upon, and we can start school construction IF FY28
funding is awarded. FY28 DEED applications go in this summer.

July- Fall 2028 — Demobilize pile driving equipment, completion of gravel pad and pile work.



MEMORANDUM

TO: NWABSD Board of Education DATE: July 29, 2026
Members

NUMBER: 27-002

FR: Office of the Superintendent SUBJECT: Approval to ship battery
storage training system
from Kronus Engineering

ABSTRACT:

Board approval is required for purchases that exceed $50,000. The administration requests the
School Board’s approval to ship a battery storage training system from Kronus Engineering to
ATC in Kotzebue for the amount of $65,000, with a note not to exceed $71,500 (10% Buffer).

ISSUE:

At issue is the approval to ship a battery storage training system through Kronus Engineering,
which exceeds $50,000 and requires Board approval.

BACKGROUND AND/OR PERTINENT INFORMATION:

The ATC is working in partnership with NANA and the NWAB to provide training on battery energy
storage systems that are being assembled and installed throughout the region. Kronus Engineering
has developed a small-scale battery storage system similar to the larger systems currently being
deployed in regional communities. The Hewlett Foundation has awarded the ATC a workforce
development grant focused on battery energy storage. The board has approved the purchase of
the system training system. We are now requesting approval for the shipping cost of the battery
system. This system would be shipped on this fall’s barge. The battery system can only be
shipped by ground.

Funding: Grants: Hewlett Foundation

ALTERNATIVES:

1. Approve of purchase from Kronus Engineering, shipping a battery storage training system not
to exceed $71,500 as presented;

2. Disapprove the purchase of a battery storage training system from Kronus Engineering not to
exceed $71,500.

3. Take no final action.
ADMINISTRATION'S RECOMMENDATION:

The administration recommends the Board approve the purchase the shipping of a battery
storage training system from Kronus Engineering, not to exceed $71,500 as presented.



Kronus Engineering

5490 Western Avenue Y
CO 80301 US

+13039088957

darren.johnston@kronusengineering.com

www.kronusengineering.com

Kronus Engineering

The Lithium Battery Experts

INVOICE

BILL TO SHIP TO INVOICE # 1957

Joseph Groves Alaska Technical Center DATE 07/15/2026
Northwest Arctic Borough Attn: Joseph Groves DUE DATE 07/15/2026
School District 843 4th Street TERMS Due on receipt
PO Box 51 Kotzebue, AK 99752 USA

Kotzebue, AK 99752 USA

SERVICE DESCRIPTION QTY RATE AMOUNT
Integrated Integrated battery system- 1indoor rack 150kWh/ 40 1 65,000.00 65,000.00
Battery System kW battery system

Shipping Shipping to Customer 1 0.00 0.00
Bank Information: SUBTOTAL 65,000.00
Transfer Bank: JP Morgan Chase TAX 0.00
Account Number: 328378523 TOTAL 65.000.00
Routing/ABA Number: 102001017

Alaska Technical Center Training Battery down payment BALANCE DUE $65,000.00
Ways to pay

oscovr] @) VISA E BANK  BParfoi VENMO  afifm

View and pay


https://connect.intuit.com/portal/app/CommerceNetwork/view/scs-v1-2f978c73076245d8af764544fda34ca442b8b61baba84ade8672be8d1c58fab859b052ceefd34945a8188b4b1eeda65b?locale=en_US&grw=pay_pe_pdf_t1&cta=pdfbutton_html&conv=pay_pdf_html_t1
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