
NWABSD Committee Meetings 
Tuesday, April 28, 2026 8:15 AM
District Office Boardroom, 744 Third Ave., Kotzebue, AK 99752

1. 8:15 a.m. Indian Education Committee Presenter: Joy 
Cogburn-Smith, 
Director of State and 
Federal Programs 

2. 9:00 a.m. Activities Committee Presenter: Robert 
Sheldon II, 
Activities 
Coordinator 

3. 10:00 a.m. Indian Education Public Hearing Presenter: Joy 
Cogburn-Smith, 
Director of State and 
Federal Programs 

4. 10:45 a.m. Budget Worksession  Presenter: Terry 
Walker, 
Superintendent 

5. 12:30 p.m.  School Presentations Presenter: Terry 
Walker, 
Superintendent 

6. 1:30 p.m. Policy Worksession Presenter: Amy Eakin, 
Director of 
Technology 

7. 2:30 p.m. Board Committee Meeting Reports Presenter: NWABSD 
Board Members 

8. Action Item Review Presenter: Margaret 
Hansen, Board 
President 
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MISSION: To provide a learning environment that inspires and challenges students and employees to excel. 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future. 

 
 
 
 
 
 

Indian Parent Action Committee (IPAC) 
Indian Education  

Tuesday, April 28, 2026 
 

8:15 am 
Teams Meeting or Call In  

Dial in by phone 1-833-682-3239    Passcode 228 385 793# 
 
 

AGENDA 
 

A. Call to Order 

B. Moment of Silence 

C. Introductions of Committee Members & Guests 

D. Discussion of 2026-2027 Indian Education Grant Application 

E. Approval of 2026-2027 Indian Education Grant Application 

F. Committee Comments  

G. Public Comments or Feedback 

H. Adjournment 
Team Link 

 
Committee Members:  
Margaret Hansen 
Tillie Ticket—Vice President 
Alice Adams—President  
Alice Melton Barr—Secretary 
Charlene Hadley—Parent Rep 
Kayla Pietila—Teacher Rep 
Melissa Gottschalk   (student rep) 
Joy Cogburn-Smith (non-voting) 
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Indian Education Program – Budget/Application Summary  

Total Allocation $590,675 
2026-2027 Priorities for Indian ED 

 
The district will continue supporting the Native Language/Cultural program, with increased 
emphasis on professional development for the district’s Native Language teachers in best 
practices in instruction. The district will also continue supporting cultural classrooms and 
providing teachers with professional development in creating culturally relevant instruction and 
making cultural connections within the classroom. 
 

• Continued Development of local place-based Inupiaq Science Curriculum for 9-12 
grades 

• Continue identifying resources and supply needs, and complete mapping of new 
curricula. Develop course materials for High School Science Courses 

• Consultant services for Project Management of high school course development 
 
Budget Details  
Personnel (Staffing) – $435,741 (73.77%) 
4 FTE staff positions supported-- Covers salaries and benefits (fringe) 
 Classroom Paraprofessionals 2 FTE 
 Native Language Instructor 1 FTE 
 Inupiaq Specialist 1 FTE 
 Purpose: Direct support to students through instruction support, native language 
 instruction and cultural programming 
 
Contractual Services – $100,000 (16.93%) 
 Consultant services for Project Management of Science Course Development 
 Purpose: Strengthening culturally relevant curriculum and course quality. 
 
Travel – $15,000 (2.54%) 
 Professional Development Travel for Staff  
  Indian ED Conference, in-district travel for professional development 
 
Supplies – $11,680 (1.98%) 
 Includes: Instructional materials & student consumables, and other program-
 related supplies 
 
Indirect Costs – $28,254 (4.78%) Based on rate of 5.42% 



MEMORANDUM 
_________________________________________________________ 

 
  

      TO:    Indian Parent Advisory Committee (IPAC)                 DATE: April 28, 2026 
 

   NUMBER:  IPAC-2603  
 
FR:  State & Federal Programs                                        

 SUBJECT: Approval of   
2026-2027 Indian Education 
Formula Grant    

  
ABSTRACT: 
 
Indian Parent Advisory Committee (IPAC) approval is required before submission of the 2026-
2027 Indian Education Application 
 
ISSUE: 
The Indian Parent Advisory Committee (IPAC) is requested to review and approve the 2026–
2027 Indian Education Formula Grant Application. This application reflects program priorities, 
budget allocations, and services designed to support the academic and cultural success of 
American Indian/Alaska Native (AI/AN) students. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Northwest Arctic Borough School District applies annually for Title VI Indian Education 
Formula Grant funds and must be approved by the Indian Parent Advisory Committee. 
 
The total allocation for FY27 is $590,675, with funding priorities including: 
Personnel (73.77%) – Direct student support through paraprofessionals, Native language 
instruction, and cultural specialists 
Contractual (16.93%) – Curriculum development, including Inupiaq science coursework 
Travel (2.54%) – Professional development and program-related travel 
Supplies (1.98%) – Instructional materials and student supports 
 
All funds are fully allocated and aligned to program goals, with 0% administrative costs charged 
to the grant. 
 
ALTERNATIVES: 
 
1. Approval of the 2026-2027 Indian Education formula grant application and budget as 

presented.  
 

2. Disapproval of the 2026-2027 Indian Education formula grant application and budget 
as presented.  

 
3. Take no final action. 
 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends IPAC approval of the 2026-2027 Indian Education 
formula grant application and budget, as presented 
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Indian Education Parent, Community,  
Staff & Tribal Consultation Meeting 

 
Tuesday, April 28, 2026 

10:00 AM 
Teams Meeting or Call In 

 
 

 
AGENDA 

 
Attendees: Open to the Public, NWABSD Indian Education Parent Committee, 
Tribal Leaders, Parents, District Staff 
 
 

1. Call to Order 

2. Overview of Agenda 

3. Overview of 2026-2027 Educational Programs, Indian Student Participation and 
Grant Funding 

4. Public Comments 

5. Adjournment 

 

Microsoft Teams Link 

Meeting ID: 287 594 255 752 91 
Passcode: 8zQ2G5XP 
 
Call-in number: 1-833-682-3239  
Code 228 385 793# 
 
 
 

https://teams.microsoft.com/meet/28759425575291?p=ULp0lCJoJusM0sHSJj


Northwest Arctic Borough School District
Overview of Grant Funded Programs

Tribal Consultation & Public Input 
for 2026-2027

April 2026



Purpose

Each school year, the Northwest Arctic Borough School District 
(NWABSD) invites parents, tribal leadership, and community 
members to review our federally funded educational programs and 
provide recommendations. This consultation process ensures that 
district programs reflect the needs, priorities, and cultural values of our 
students, families, and tribes.

In April, the District will:
• Gather feedback to help inform the 2026–2027 use of funds for 

formula grants and applications
• Review student participation in educational programs
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Title I, Part A – Improving Basic Educational Programs
Title II, Part A – Supporting Effective Instruction

Title IV, Part A – Student Support and Academic Enrichment
Funding: ≈ $1,900,000 (combined funding)

Supports students who need additional academic assistance by strengthening core 
instruction and intervention services.
Funds support:
• Instructional paraprofessionals, and curriculum specialists
• Classroom supplies, materials and textbooks
• School-based student intervention and tutoring (supplies and EDCs for staff)
• Parent and family engagement activities
• Professional development activities for all staff
• Funds grant department staff and related activities
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Title I, Part C – Migrant Education Program
Funding: ≈ $900,000

Provides academic support to students whose education is disrupted 
due to migrant activities. The program does not support migrant work 
activities but focuses on minimizing learning loss.

Program supports:
• Classroom instructional paraprofessionals
• Assistance to help students graduate
• Support services for migrant families
• Migrant student identification and recruitment
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Title VI, Part A – Indian Education
FY27 Funding: $590,675

Supports the unique educational and cultural needs of American 
Indian and Alaska Native students, ensuring access to the same 
high academic standards as all students.
Funds support:
• Classroom instructional paraprofessionals
• Native Language Instructors
• Inupiaq science curriculum development
• Cultural and instructional supplies
• Professional development related to Indian Education and Inupiaq culture
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Title VII – Impact Aid
Funding: Varies annually (typically $2–$4 million)

• Compensates school districts for lost local revenue due to tax-
exempt federal lands and the enrollment of federally connected 
students, including Alaska Native students.

• Impact Aid funds are placed in the general fund
• Used to support all district programs and services
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Johnson-O’Malley (JOM) Program
Funding: $100,573

The JOM Program provides supplemental funding to support the educational and cultural 
needs of American Indian and Alaska Native students through locally designed programs. 
NWABSD is authorized to apply for and administer JOM funds for all schools except Kotzebue 
and Noorvik.
Funds support:
• Cultural activities at schools (sewing, mitten-making, traditional foods, cultural trips, cultural 

calendars)
• Parent engagement activities
• Student academic recognition and incentives
• Afterschool academic support
• Alaska Native Education Initiatives
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Alaska Native Student Participation
in NWABSD’s Educational

Programs

As Alaska Native students comprise the majority of NWABSD’s 
enrollment, their participation across all educational programs is 
proportionate, with no identified disparities in any educational 
program.
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Your feedback is important and appreciated.
We invite parents, tribal leaders, and community members to share written 
comments or provide recommendations based on the needs of children in the 
Northwest Arctic Borough Region
Ways to participate:
Complete the online survey (link below) or Scan the QR code
April 2026 Tribal Consultation, Parent, Staff and
Community Feedback – Fill out form 
Written comments by email to: grants@nwarctic.org
Thank you for your continued partnership and commitment 
to our students and communities.

9

https://forms.cloud.microsoft/r/LJqp6cnWU1
https://forms.cloud.microsoft/r/LJqp6cnWU1
https://forms.cloud.microsoft/r/LJqp6cnWU1
https://forms.cloud.microsoft/r/LJqp6cnWU1
https://forms.cloud.microsoft/r/LJqp6cnWU1
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Technology Director: Amy Eakin 
 

MISSION: To provide a learning environment that inspires and challenges students and employees to excel. 
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future. 

NWABSD BOARD OF EDUCATION 
Policy Worksession 

Conducted via Teams and in the NWABSD Boardroom 
Agenda 

 
April 28, 2026 
 

1. Roll Call 
2. Items for Board Policy Review (the BP is up for 1st Reading in this April 2026 

meeting): 
a. BP 4180/4280/4380 All Personnel - Residency and Remote Work 

***New Board Policy*** 
i. This policy is new and recommended by AASB to formally establish 

that employees may be permitted to work remotely, if permitted by 
the District. 

ii. AR 4180/4280/4380 All Personnel - Residency and Remote 
Work ***New*** 

iii. NWABSD Remote Work Agreement (RWA) - DRAFT 
 



 

	
	

BP 4180/4280/4380 ALL PERSONNEL - RESIDENCY AND REMOTE 
WORK 
 
Note: This model policy is adopted from a policy created by the Dillingham City School 
District.  
 
The Board recognizes the educational and economic benefits that result from district 
personnel residing within the boundaries of the school district. The Superintendent or 
designee may determine that the best candidate for a certificated or administrative 
position does not plan to maintain primary residency within the boundaries of the school 
district. In order to hire or continue the employment of such a candidate, the 
Superintendent or designee shall seek approval from the Board. The Superintendent or 
designee shall develop procedures to implement this policy. 
 
Adopted: 
 
 
 
 
 
 

Northwest Arctic Borough School District 

 



 

AR 4180/4280/4380 ALL PERSONNEL - RESIDENCY AND REMOTE 
WORK 
 
Note: This model regulation is adopted from a policy created by the Dillingham City School 
District.  

Purpose 

To establish a process by which the District may allow an employee to work from home 
or another approved location on a full-time or part-time basis, hereafter referred to as 
“remote work” or “telecommuting.” 

The District requires its employees to report to their designated work location. However, 
the Superintendent may decide that the best candidate for a certificated or 
administrative position may not reside or plan to reside within the boundaries of the 
dDistrict. Pursuant to BP 4180/4280/4380, the Superintendent may seek approval from 
the Board to hire or continue the employment of such a candidate. 

Procedure 

Any employee seeking to remote work or telecommuting must enter into a written 
remote work agreements. A request for remote work or telecommuting will be evaluated 
based upon the following factors: 

• The essential job duties of the employee’s position; 
• The employee’s reasonable likelihood to be able to successfully perform the 

essential job duties and responsibilities from an alternate work site; and 
• The supervisor’s reasonable likelihood to ensure the employee’s completion of the 

essential job duties and responsibilities at an alternate worksite. 

Remote work or telecommuting is not designed to be a substitute for childcare or care of 
a dependent family member. Any employee approved for remote work or telecommuting 
is obligated to perform the essential job duties and responsibilities of the employee’s 
position. 

A remote work agreement must be in writing, and signed by the employee, their 
immediate supervisor, and be approved by the Superintendent. The agreement must 
specify the number of days and hours worked each week. During working hours, the 
employee shall be accessible by phone and email within a reasonable time period 
during the agreed upon work schedule based on Alaska Standard Time. The dDistrict 
will not pay for voice and/or data communication charges. The agreement must also 
state expected in-person times and associated cost responsibilities. 

Unless otherwise specified in the written agreement, a remote work employee is 
responsible for providing office equipment and workspace and is responsible for 
maintenance and repair of any office equipment. Any district materials in the alternate 
work site remain the property of the district and must be kept secure and confidential. 
Any materials containing student records or personnel records must be maintained in a 
lockable file cabinet or other location that cannot be accessed by any family, guests, or 
other occupants at the approved alternate worksite. 



 

The district retains the right to inspect remote work site locations for the purpose of 
determining that the site is secure and safe, and that the employee is performing the 
essential job duties and responsibilities of the employee’s position and complying with 
the terms of the remote work agreement. 

Out-of-pocket expenses for office supplies will not be reimbursed unless the employee 
obtains prior, written authorization from a supervisor. 

The district assumes no liability for injuries occurring in the employee’s approved 
alternate worksite outside the agreed-upon work hours. The district is not liable for loss, 
destruction, or injury that may occur in or to a remote work employee’s alternate work 
site. This includes family members, visitors, or others that may become injured within or 
around a remote work employee’s alternate work site. 

It is the responsibility of a remote work employee to determine any income tax 
implications of a remote work agreement. The district will not provide tax guidance to 
remote work employees and does not assume any additional tax liabilities through the 
approval of a remote work agreement. All employees are encouraged to consult with a 
qualified tax professional to discuss any potential income tax implications from remote 
work agreements. 

 
Adopted: 
 
 
 
 
 
 
 
 
 
 

Northwest Arctic Borough School District 

 



 

Revised: 03/26/26  Page 1 of 5 

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 
                               Ambler · Buckland · Deering · Kiana · Kivalina · Kobuk · Kotzebue · Noatak · Noorvik · Selawik · Shungnak 

       PO Box 51 · Kotzebue, Alaska 99752 · Phone (907) 442-1800 

 
Remote Work Agreement Form (RWA) 

New Agreement: ☐ Renewal: ☐ 
Note: All remote work requests to work away from a position’s official duty require written approval of the 
department’s Director and the Superintendent prior to an RWA. In addition, any remote work request for an employee 
in a union will require an approved Letter of Agreement (LOA) between the District and the union. 

Employee Information 
Name: Employee ID:  
Job Title: Position # (PCN):  
Department:  
Supervisors and Employees: Please fit responses into the form fields below by being as concise as possible. If you 
truly need more space, include a summary response in the respective form field along with “see attachment for more 
detail” and include the additional information on an attachment.  One attachment per employee and one attachment 
per supervisor only, please 
Reason for Remote Work: 

 

Benefits to agency and employee: 

 

Position’s suitability for remote work as defined in the Remote Work 4119.3/4219.3/4319.3 
(Supervisor): 

 

Employee’s suitability for remote work as defined in the Remote Work 
4119.3/4219.3/4319.3 (Supervisor): 

 

Remote Work Agreement (Information to be Filled out by the Employee and Supervisor as noted)
Main Workplace Address (Employee): 

 

Remote Work Address (Employee): 

 

 

Supervisor’s Name: Supervisor’s Name. Supervisor’s Title: Supervisor’s Title. 

The employee volunteers to participate in the remote work program and to follow the applicable 
guidelines per the Remote Work Policy. The District agrees to the employee’s participation. 
This Agreement is effective from From Date. to To Date. (effective from date is dependent on 
approval of the agreement by the Superintendent and, if applicable, supervising Director; 
effective to date is not to exceed one year). The employee may request his/her participation in 
the remote work agreement be terminated by notifying his/her supervisor in writing. Following 
receipt of such notice, the District shall arrange for the employee to return to work at the main 
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workplace within a reasonable time. The District may cancel this Agreement and instruct the 
employee to resume working at the main workplace at any time. 
Dependent Care: The employee will continue to make arrangements for dependent care to the 
same extent as if the employee was working at the main workplace. However, having a 
dependent at home will not necessarily prohibit an employee remote working. Requests will be 
reviewed on a case-by-case basis. 
Work Hours: Standard work hours and location are specified below; they do not reflect any 
alterations to the standard work hours made outside of this Agreement (example: approved 
alternate workweek agreement, approved reduced workweek, etc.). All pay, leave and travel 
entitlement will be based on the employee’s main workplace. 
Note: Based on necessity of business, the supervisor may require the employee to alternate 
days and/or report to the main workplace on a scheduled remote working day.  
(Employee to provide information below) 

Work Days Schedule 
Start Time 

Schedule 
End Time Total Hours Remote 

Work Hours 
Main 

Workplace 
Work Hours 

Monday 00:00. 00:00. 00:00. 00:00. 00:00. 

Tuesday 00:00. 00:00. 00:00. 00:00. 00:00. 

Wednesday 00:00. 00:00. 00:00. 00:00. 00:00. 

Thursday 00:00. 00:00. 00:00. 00:00. 00:00. 

Friday 00:00. 00:00. 00:00. 00:00. 00:00. 

Saturday 00:00. 00:00. 00:00. 00:00. 00:00. 

Sunday 00:00. 00:00. 00:00. 00:00. 00:00. 

Meal break: A meal break of one hour will be allowed approximately midway through each shift. 
Leave: Employees must obtain supervisory approval before taking leave in accordance with 
established District procedures. The employee agrees to follow established procedures for 
requesting and obtaining approval of leave. 
Equipment: The District is not required to provide equipment for the remote work location; 
however, with the approval of the supervisor, the remote worker may be provided District-owned 
equipment necessary to perform work assignments.  
District-owned Equipment to be Provided (Employee): 

Equipment Asset Tag Number Serial Number 

Equipment Type. Tag Number. Serial Number. 

Equipment Type. Tag Number. Serial Number. 

Equipment Type. Tag Number. Serial Number. 

Equipment Type. Tag Number. Serial Number. 

Equipment Type. Tag Number. Serial Number. 
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Personal Equipment to be Used (Employee): 

 

District provided equipment will be used only by the employee to complete District work. It is not 
for personal use by the employee or the employee’s family members. All use will comply with 
the NWABSD Acceptable Use policy.  
Maintenance of Equipment: Equipment provided by the District must be protected against 
damage and unauthorized use. District-owned equipment will be serviced and maintained by the 
District.  Equipment provided by the employee will be at no cost to the District and will be 
maintained by the employee. If equipment malfunctions, the employee must notify his/her 
supervisor immediately. All repairs to District equipment must be conducted at the District 
Office. The remote working employee is responsible for returning malfunctioning equipment to 
the District Office for repair. If the malfunction precludes the employee from performing work 
assignments, the employee will be assigned to a different project or required to return to the 
main workplace.  
Costs: The District will not be responsible for operating costs, home maintenance, personal 
cell/home telephone expenses, Internet fees/rates, or any other incidental costs (e.g., utilities), 
associated with the use of the employee’s residence. The employee does not waive entitlement 
to reimbursement for authorized expenses incurred while conducting official business for the 
District. 
Liability: The District is not responsible for loss, damage, repair, replacement, or wear of 
personal property or equipment. The employee will be liable for any loss or damage to District 
property. The District retains the right to inspect the worksite. Generally, no additional 
equipment will be provided to employees to work at alternative work sites. Any exceptions must 
be approved by the employee’s Director of Human Resources, in consultation with the 
Technology Department, when appropriate. 
The employee shall return all District equipment in good working condition, normal wear and 
tear excluded. The employee is responsible for notifying their supervisor immediately, within 24 
hours of any damage, theft or loss of any issued District property and will be liable for that loss. 
In the event of theft of the equipment, the employee shall be responsible for reporting the theft 
to local law enforcement and providing a copy of that report to their direct supervisor. 
Verification of Home Safety: In signing this Agreement, the employee verifies that the remote 
work location provides a workspace that is free from safety and fire hazards.  
Work Assignments: The employee will meet with the supervisor to receive assignments and to 
review completed work on a regular basis. The employee will complete all assigned work 
according to procedures mutually agreed upon with the supervisor. 
Evaluation: The evaluation of the employee’s job performance will be based on established 
standards. Performance must remain satisfactory to remain a remote worker. 
Employee Approval 
I agree to abide by this Work Agreement and all requirements of the Remote Work Policy. 
I understand that remote working is voluntary, and I may stop remote working at any time 
by giving written notice. 
I understand that the District has the right to initiate, amend, terminate, or suspend this 
Agreement at any time. I understand that my supervisor can suspend this Agreement if it 
is being used to enable child/dependent care. I understand that failure to comply with the 
provisions of this Agreement and/or the District’s Remote Work Policy (AR 
4119.3/4219.3/4319.3) may result in termination of this Agreement, and/or other 
appropriate disciplinary action. 
I understand that if my position is represented by a union and the remote work location 
is outside my official duty station that an approved Letter of Agreement (LOA) is required 
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BEFORE I can begin the remote work arrangement. This Agreement is contingent upon a 
LOA being approved between the District and my union and could result in a change of 
salary schedule. I understand that if a LOA is not approved this Agreement will be 
considered cancelled. 
I understand it is my responsibility, as a remote work employee, to determine any income 
tax implications of this remote work agreement. I understand that the District will not 
provide tax guidance to me as a remote work employee and does not assume 
any additional tax liabilities by approving this remote work agreement. I understand I am 
encouraged to consult with a qualified tax professional to discuss any potential income 
tax implications from remote work agreements.  
I understand that regardless of my work location, as a District employee, I am bound by 
the high standards set forth in the District Board Policy and the Professional Teaching 
Practices Commission. By signing below, I confirm that I understand the nature of this 
Agreement and confirm all statements listed above. I also understand that this 
Agreement is not finalized until it is approved by my Supervisor, the Superintendent, and 
the Board. 

Employee Signature:  Date:  

Employee: Any attachments? Yes ☐ No ☐ 
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Supervisor Approval 
Has the job/position description been reviewed for accuracy? Yes ☐ No ☐ 

My approval certifies that I understand and will ensure compliance with the provisions of 
the Agreement. 

Supervisor Signature:  Date:  

Name:   Title:   

Supervisor: Any attachments? Yes ☐ No ☐ 

Superintendent Approval 

Approved: YES ☐ NO ☐ 

Signature:   Date:   

Name:   

Board Approval 

Signature:   Date:   

Name:   

 

cc: Human Resources 

cc: Administrative Services 

cc: Technology 
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RESOLUTION 26-003 
 
A RESOLUTION OF THE NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 
(NWABSD) IN SUPPORT OF COMPREHENSIVE TOBACCO PREVENTION AND CONTROL 
PROGRAM AND POLICY 
 
WHEREAS, the Northwest Arctic Borough School District supports the mission of the Statewide 
Coalition of Breathe Free Alaska: To improve public health by reducing exposure to secondhand 
smoke and aerosols; prevent youth smoking and use of tobacco, nicotine, and electronic 
smoking devices; and reduce nicotine addiction through the utilization of evidence -based 
practices.    

WHEREAS, the Northwest Arctic Borough School District serves this community, Northwest 
Arctic Borough, in this capacity, of public education.  

Human and Economic Toll of Tobacco in Alaska 

WHEREAS, tobacco use remains a leading cause of preventable death in Alaska causing 600 
deaths each year;1 and 

WHEREAS, tobacco use causes serious health consequences, including heart disease, lung 
disease, and cancer;2 and 

WHEREAS, smoking is estimated to cost Alaska $438 million in health care costs, $192 million 
in Medicaid costs, and $400 million in lost productivity each year;3 and 

WHEREAS, tobacco companies spend an estimated $16.4 million annually on advertising and 
marketing campaigns in Alaska;4 and 

Health Harms from Tobacco Product Use & Exposure 

WHEREAS, secondhand tobacco smoke exposure is another leading cause of preventable 
death and causes disease in healthy nonsmokers, including heart disease, stroke, lung disease, 
and cancer;5 and 

WHEREAS, among people with behavioral health conditions increases chances for greater 
depression symptoms, psychiatric hospitalization, suicidal behavior, and drug and alcohol 
relapse. Smoking can interfere with psychiatric medications, resulting in the need for higher 
medication doses to achieve the same therapeutic benefit; 6 

Impact on Youth & Young Adults 

WHEREAS, youth e-cigarette use in Alaska remains a very serious health concern. Almost 1 in 
5 (17%) Alaska teens currently vape and over 1 out of 3 (38%) Alaska teens have ever tried 
vaping; 7 and 

WHEREAS, e-cigarettes can vary in the amount of nicotine present, they often contain nicotine 
at much higher levels than cigarettes, and nicotine exposure during adolescence and young 
adulthood can affect the developing brain and may have lasting effects on cognitive function, 
decision-making, and impulse control; 8 and 

WHEREAS, e-cigarettes are not FDA-approved as therapeutic cessation products and any 
promotion or claim to be a cessation product is against federal law; 9 and 
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WHEREAS, the tobacco industry strategically targets young people through various marketing 
tactics, including price promotions, appealing flavors and products designed for discreet use 
(like snus and dissolvable tobacco products; 8 and 

WHEREAS, over 85% of middle and high school students who use nicotine pouches reported 
using those which are flavored. The top nicotine pouch flavors are mint, fruit and menthol, with 
over 19% of youth nicotine pouch users reporting menthol flavored nicotine pouch use; 10 

WHEREAS, flavored tobacco products, including cigarettes, cigars, e-cigarettes, and smokeless 
tobacco, are specifically designed to appeal to youth and young adults, contributing to the 
initiation of tobacco use and addiction among vulnerable populations, with studies showing that 
flavored e-cigarettes are a key factor in the rise of youth vaping in the United States;8 and  

WHEREAS, the vast majority of tobacco use starts before age 21, and the State of Alaska 
cannot cite retailers for violations of the federal age 21 for sale of tobacco without a conforming 
change in Alaska state statute; and 

WHEREAS, penalizing children has not been proven to be an effective strategy for reducing 
youth smoking, and these penalties inappropriately shift the blame away from the tobacco 
industry and retailers to youth;10 and 

Alaska Priority Populations 

WHEREAS, tobacco use is significantly higher across key demographics, including pregnant 
women, Alaska Native people, youth, people with lower incomes, and people with a mental or 
behavioral health condition, which contributes to disparities in health outcomes and challenges 
in public health interventions;7 and 

Effective Policy Interventions 

WHEREAS, sales restrictions on flavored products in the United States have been shown to 
reduce (1) sales of tobacco products, (2) the odds of youth trying flavored tobacco products, (3) 
the odds of youth ever using tobacco products, and (4) youth current use of tobacco products, 
particularly when the restrictions apply to all flavors in all tobacco products; 12 and 

WHEREAS, raising tobacco taxes has been shown to reduce smoking rates, discourage 
smoking initiation, encourage cessation among current smokers, and prevent tobacco-related 
diseases, ultimately leading to long-term public health benefits;13 and 

WHEREAS, taxation of e-cigarettes at an equivalent rate to cigarettes is consistent with the 
evidence-based tobacco control, which aims to reduce the consumption of products that harm 
health, and has been shown to be a key measure in reducing tobacco use, preventing initiation, 
and supporting cessation efforts;13 and 

WHEREAS, funding for Alaska’s comprehensive Tobacco Prevention and Control program is 
essential to ensure that local communities have access to effective educational resources, 
outreach initiatives, and prevention and cessation efforts that can directly address Alaska’s 
different population groups, especially those who are at higher risk of tobacco and nicotine 
addiction;14 and 

WHEREAS, the Alaska Tobacco Quitline is available to Alaskans as part of the comprehensive 
program, providing FDA-approved cessation products and counseling support; and 
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WHEREAS, maintaining and strengthening Alaska’s Clean Indoor Air laws will continue to 
protect vulnerable populations, enhance the quality of life for all Alaskans, and promote a 
healthier, smoke-free environment in public places, workplaces, and indoor areas; and 

THEREFORE, BE IT RESOLVED that the Northwest Arctic Borough School District 
recommends that the State of Alaska prioritize evidence-based policies to reduce the harmful 
health impacts of tobacco, including the following policy interventions: 

• Protect and increase funding for comprehensive tobacco prevention and cessation 
programs. 

• Institute and regularly increase significant and comparable taxes on tobacco (including 
nicotine, synthetic nicotine products and e-cigarettes) to discourage youth initiation 

• Direct tobacco tax revenues to support comprehensive tobacco prevention and 
cessation 

• Defend and strengthen Alaska’s Clean Indoor Air laws 

• Work to restrict the sale of all flavored tobacco products 

• Support efforts to restrict sales of all tobacco products to minors 

 
ADOPTED, April 28, 2026, at a duly convened special meeting of the Northwest Arctic Borough 
School District Board of Education, a quorum was present and voted. 
 
 
ATTEST: 
 
 
___________________________________     ___________________________________ 
Margaret Hansen,                            Tillie Ticket, 
President, NWABSD Board of Education           Secretary, NWABSD Board of Education 
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TO: NWABSD Board of Education  DATE: April 28, 2026 
 
  NUMBER: 26-108 
 
FR: Office of the Superintendent SUBJECT: Human Resources 
 
 
STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Each month various Human Resources actions occur, which require Board action or cognizance. 
 
ISSUE: 
 
At issue is the approval of awareness of Human Resources actions for the District Office, Maintenance 
Department, Alaska Technical Center and school sites. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
On a monthly basis the administration recommends Board approval of new certified/classified hires, position 
reclassifications and the revision of job descriptions.  In addition, the administration informs the Board of 
resignations and terminations throughout the district. 
 
ALTERNATIVES: 
 
1. Approve the Human Resources actions as presented. 

2. Disapprove the Human Resources actions as presented. 

3. Take no final action. 

ADMINISTRATION RECOMMENDATION: 
 
The administration recommends the Board approve the Human Resources actions as presented. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Human Resources 

April 26 
 

I. The administration recommends approval of the following action items: 
 

a. Certified Transfers FY27 
b. Classified Separations FY26  
c. Certified Separations FY26 
d. Certified Rehires FY27  

 
a) The administration recommends the approval of the following FY27 Certified Transfer: 
LOCATION & DATE  NAME     POSITION 
Ambler 
8/10/26    Kellie Blanchard   Teacher 
Deering 
8/10/26    Joseph Bullock   Teacher 
JNES 
8/10/26    Vanessa White   Teacher 
KMHS 
8/10/26    Daphne Rashid-Tadeo  Teacher 
Shungnak 
8/10/26    Danilo Guillemer   Teacher 
8/10/26    Patricia Wilson   Teacher 
   

b) The administration recommends the approval of the following FY26 Classified Separations: 
LOCATION & DATE  NAME     POSITION 
Ambler 
3/6/26    Anita Griepentrog   Special Ed. Aide 
JNES 
2/24/26    Destiny Tolbert   Special Ed. Aide 
5/20/26    Roberta Newlin   Instructional Aide 
KMHS 
6/1/26    Mamie Oktollik   Secretary 
6/1/26    Allison Lincoln    Secretary 
Selawik 
3/9/26    Sophia Ballot    Special Ed. Aide 
ATC/STAR 
3/13/26    Lucy Nelson    ATC Registrar  
District Office 
3/17/26    Paul Bebout    Technology Coordinator 



6/30/26    Robert Sheldon   Director of Student Activity 
 
c) The administration recommends the approval of the following FY26 Certified Separations: 

LOCATION & DATE  NAME     POSITION 
JNES 
5/20/26    Carolyn Ripley    Teacher 
5/20/26    Jessica Sauter   Teacher 
6/1/26    Corey Shepherd   Principal 
KMHS 
5/20/26    Michael Lancaster   Teacher 
Kivalina 
6/10/26    Jeremy Millard    Principal 
Kobuk 
5/20/26    Mary Snider    Counselor 
Noorvik 
4/2/26    T’Cambry Green   Teacher 
Selawik 
5/20/26    Harold Dino    Special Ed. Teacher 
5/20/26    Bradley Schott    Teacher 
5/20/26    Savannah Smead   Teacher 
Shungnak 
5/20/26    Brian Young    Teacher 
District Office 
4/30/26    Jacob Ray    Staff Dev. Specialist 
 
d) The administration recommends the approval of the following FY27 Certified Rehires: 

LOCATION & DATE  NAME     POSITION 
Ambler 
8/10/26    Luqman Hasan   Teacher 
Buckland 
5/20/26    Robert Proctor    Counselor 
8/10/26    Florence Nolton   Teacher 
Deering 
8/10/26    Joan Bidaure    Teacher 
JNES 
8/10/26    Katie Hansen    Teacher 
8/10/26    Ashley Hansen   Teacher 
8/10/26    Lisa Ungry    Teacher 
 



Kivalina 
8/10/26    Jay Jamin    Teacher 
KMHS 
8/10/26    Jusan Catalan    Teacher 
8/10/26    Leslie Owens    Teacher 
Noatak 
8/10/26    Lea Guleng    Teacher 
8/10/26    Ashley Ort    Teacher 
8/10/26    Careene Bravo   Teacher 
8/10/26    Nadene Parshall   Teacher 
8/10/26    Lori Moore    Teacher 
8/10/26    RoxiAnn Wolf    Teacher 
Noorvik 
8/10/26    Sarah Ybanez    Teacher 
8/10/26    Uzziel Irog-Irog   Teacher 
8/10/26    Jilbert Jaurigue   Teacher 
Selawik 
8/10/26    Marjorie Hingsbergen   Teacher 
8/10/26    Alma Celis    Teacher 
8/10/26    Rickey Cowart    Teacher 
8/10/26    Richard Williams   Teacher 
8/10/26    Larel Woods    Teacher 
District Office 
8/10/26    Aimee Clark-Webb   Special Ed. Teacher 
8/10/26    Rita Short    Special Ed. Teacher 
8/10/26    Andrea Bailey    Clerk 
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TO: NWABSD Board of Education                                                        DATE: April 28, 2026 
 Members 
 

        NUMBER: 26-109  
 
FR: Office of the Superintendent                                  SUBJECT:       Approval of University of 

Alaska Anchorage  
2025-2026 ANSEP Payment 

     
      
ABSTRACT: 
 
Board approval is required for contracts that exceed $50,000. 
 
ISSUE: 
 
At issue is the Board’s approval for the payment of services to the University of Alaska 
Anchorage for the ANSEP Middle School Academy, Acceleration Academy, and STEM 
Ready, in the amount not to exceed $475,000. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
This school year, the district was billed for outstanding invoices from previous years that 
were incorrectly sent to the wrong district, increasing our overall payment to ANSEP 
above the approved amount of $250,000 from August. All costs are fully covered by 
existing grant funding under the Native Youth in Action Project.   
 

Funding:  Native Youth in Action (NYIA) Fund 354 
 
ALTERNATIVES: 
 
1. Approval of a University of Alaska Anchorage 2025-2026 ANSEP payment not to 

exceed $475,000, as presented.  
 

2. Disapproval of a University of Alaska Anchorage 2025-2026 ANSEP payment not to 
exceed $475,000, as presented. 

 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends board approval of a University of Alaska Anchorage 
2025-2026 ANSEP payment not to exceed $475,000, as presented. 
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TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-110 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 5111 
Admission; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 5111 Admission. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the second reading of the proposed revisions to BP 5111 Admission within the Students 
series. 
 
This policy update reflects current statutory rules on when a student may begin school, based on 
their age at admission. It also includes the statutory provision stating that students who are 
suspended or expelled are not guaranteed admission. 
 
The Board Policy Committee reviewed the proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading of the proposed revisions to BP 5111 Admission as presented; 
 
2. Do not approve the second reading of the proposed revisions to BP 5111 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading of the proposed revisions to 
BP 5111 Admission as presented. 
 



BP 5111 ADMISSION 

Note: Pursuant to 4 AAC 06.060, authority to deny admission to a student is vested 
with the School Board. The following sample policy authorizes the Superintendent or 
designee to deny admission to children who don't meet established entrance 
requirements.  

The School Board believes that all children should have the opportunity to receive a free 
appropriate public education. Staff shall encourage parents/guardians to enroll all 
school-aged children in school. 

The School Board reserves the right to verify the residency or anticipated residency of 
any student and the validity of any affidavit of guardianship. These admission policies 
are not intended to be a barrier to the enrollment and retention of homeless children and 
youth. 

The Superintendent or designee shall verify compliance with all entrance requirements 
established by law or School Board policy. 

Students subject to suspension or expulsion under AS 13.03.160 in the District or another 
district are not guaranteed admission.  

(cf. 5112.6 - Education for Homeless Children and Children in Foster CareYouths) 

(cf. 5112.1 - Exemptions from Attendance) 

(cf. 5112.2 - Exclusions from Attendance) 

(cf. 5116 - School Attendance Boundaries) 

(cf. 5117 - Interdistrict Attendance) 

(cf. 5141.3 - Health Examinations) 

(cf. 5141.31 - Immunizations) 

Note: A child who is six years of age on or before September 1 following the 
beginning of the school year, and who is under the age of 20 and has not completed 
the 12th grade, is of school age. AS 14.03.070. The school year begins on July 1 and 
ends June 30. Pursuant to AS 14.03.080, the School Board may admit children under 
school age who meet School Board standards of mental, physical, and emotional 
capacity necessary to perform satisfactorily in school and may admit children under 
school age to kindergarten, as provided below. In 2003, the legislature amended the 
early-entrance statute for the purpose of clarifying that two-year kindergarten 
programs are not authorized. Districts with early entry into kindergarten must have an 



educational program prescribing that under school age students advance through the 
curriculum or grade level by the following school year. This is a programmatic 
requirement and is not meant to limit individualized student assessment. In 2004, the 
early entrance statute was again amended to provide School Boards with the option of 
delegating early entrance decisions to the Superintendent or designee. The School 
Board may establish a kindergarten class for children who are five on or before 
September 1 following the beginning of the school year; must admit children under 
school age who move into the district and who were previously enrolled in public 
school in another district or state; and may admit students over school age and 
charge them tuition.  

A child five years of age on or before September 1 may be admitted to kindergarten. 

 Early Admission  

There is no early admission for pre-kindergarten.  

Students in kindergarten and above are eligible for early admission through the 
acceleration process.   

(cf. 5123 - Promotion/Acceleration/Retention) 

The Superintendent or designee is the delegated authority to make early-entrance 
determinations. The School Board authorizes the admission of students under school 
age who are at least four years of age at the beginning of the school year, provided they 
exhibit the mental, physical, and emotional capacity to perform satisfactorily, including 
advancement through the curriculum or grade level by the following year. 

The cutoff date to apply for early admission to kindergarten will be ten (10) school days 
after school opening.  

The School Board authorizes the admission of students under school age who exhibit 
the ability to perform satisfactorily, including advancement through the curriculum or 
grade level by the following year. The Superintendent or designee is delegated authority 
to make early-entrance determinations. Students under school age who were previously 
enrolled in public school shall be admitted to school at the grade level determined by 
the Superintendent or designee. (AS 14.03.080) 

Legal Reference: 

ALASKA STATUTES 

14.30.010 When attendance compulsory 

14.03.020 School year 



14.03.070 School age 

14.03.080 Right to attend school 

14.30.045 Grounds for suspension or denial of admission 

14.03.160 Suspension or expulsion of students for possessing weapons 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.055 Immunizations required 

UNITED STATES CODE 

42 U.S.C. 11432 - 11433 McKinney-Vento Homeless Assistance Act 

Revised: July 28, 2004 

June 11, 2018 

Adopted: April 28, 2004 

Revised: July 28, 2004 

Revised: June 11, 2018 

Revised:  

Northwest Arctic Borough School District 
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TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-111 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 10000 
Concepts and Roles; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 10000 Concepts and 
Roles. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the second reading of the proposed revisions to BP 10000 Concepts and Roles within the 
Charter Schools series. 
 
This is a new policy that establishes the concepts and roles of a charter school within the NWABSD. 
 
The Board Policy Committee reviewed the proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading of the proposed revisions to BP 10000 Concepts and Roles as 

presented; 
 
2. Do not approve the second reading of the proposed revisions to BP 10000 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading of the proposed revisions to 
BP 10000 Concepts and Roles as presented. 
 



BP 10000 CONCEPTS AND ROLES 

Charter schools are schools established under AS 14.03.250 that operate within the 
public school district. Charter schools are established upon the approval by the 
Northwest Arctic Borough School Board (hereafter referred to as School Board) and the 
State Board of Education and Early Development (hereafter referred to as State Board 
of Education) of an application for a charter school. Charter schools shall operate under 
a written contract between the charter school and the School Board. 

The School Board Shall: 

1. Prescribe an application procedure, including the formation of an 
Academic Policy Committee (APC). 

1. (cf. 10040 – Academic Policy Committee) 

2. Make decisions on charter school applications in writing and issued within 
60 days, including relevant findings of fact and conclusions of law. 

3. Provide an annual program budget based on student enrollment. 

4. Require that Academic Policy Committees support the mission and 
strategic plan goals of the School District by communicating feedback to the 
School Board, including recommended responses and actions. 

Role of the Superintendent 

1. Once the School Board has a decision in regards to a contract with the Charter 
School, they will work with the Department of Education and Early Development 
(DEED) to communicate the decision of the School Board in regards to the 
Charter School. 

2. Work with the Principal and APC to ensure reports are timely to the School 
Board.   

3. Ensure that the Charter School is following their contract with the School District. 

To guide these efforts, the School Board adopts the following definitions: 

"Employees" of charter schools are considered employees of the dDistrict with all rights 
guaranteed by their respective collective bargaining agreements unless specifically 
waived by mutual agreement between the appropriate bargaining unit and School 
Board.  

"Principal" means a person selected by the Academic Policy Committee to select, 
appoint, or otherwise supervise employees of the charter school. This person is 
required to possess an Alaska Type B Administrative Certificate.  The school Ddistrict 
assumes no responsibility for employing this person after the termination of the charter 



school contract unless except as required by state statute and/or an applicable 
negotiated agreementthe person has tenure.  

“Head Lead Teacher” means a person selected by the Academic Policy Committee to 
select, appoint, or otherwise supervise employees of the charter school. This person is 
not required to possess an Alaska Type B Administrative Certificate.  If a type B is not 
possessed, the individual may not conduct certificated employee evaluations. The 
school dDistrict assumes no responsibility for employing this person after the 
termination of the charter school contract except as required by state statute and/or an 
applicable negotiated agreementunless the person has tenure. 

"Annual program budget" means the funding generated by students enrolled in the 
charter school as set forth in AS 14.03.260.  

Note:  Charter schools operating correspondence programs must comply with the 
requirements for state approval and operation as set forth in 4 AAC 33.405 – 4 AAC 
33.490.  Charter schools operating residential programs must comply with the 
requirements set forth in AS 14.16.100 and 4 AAC 33.090.   

 
Legal Reference: 
 Alaska Statutes      
 14.03.250-14.03.280 Charter Schools 
 AS 14.16.100 Application for residential school  
 
 Alaska Administrative Code 
 4 AAC 33.110-119 Charter Schools 
 4 AAC 33.405 - .490 Correspondence Study Programs 
 4 AAC 33.090 District-operated statewide and district-wide residential schools 
 
 
Adopted:  
 
 

Northwest Arctic Borough School District 
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TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-112 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 10010 
Establishment of Charter 
Schools; Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 10010 Establishment of 
Charter Schools. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the second reading of the proposed revisions to BP 10010 Establishment of Charter Schools 
within the Charter Schools series. 
 
This is a new policy that outlines the process for establishing a charter school. 
 
The Board Policy Committee reviewed the proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading of the proposed revisions to BP 10010 Establishment of Charter 

Schools as presented; 
 
2. Do not approve the second reading of the proposed revisions to BP 10010 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading of the proposed revisions to 
BP 10010 Establishment of Charter Schools as presented. 
 



BP 10010 ESTABLISHMENT OF CHARTER SCHOOLS 

The School Board shall give appropriate consideration to any charter school application, 
in light of its overall effect on the School dDistrict's children and the proposed school's 
ability to function effectively and meet its goals. The School Board desires to support 
innovations which improve student learning and views charter schools as an opportunity 
to implement school-level reform. In accordance with law, the proposed charter must 
include descriptions of the vision, mission and goals of the charter school, the 
governance structure which will be used, the educational outcomes to be attained by 
students, and the method by which progress in meeting these outcomes will be 
measured. The mission of the proposed charter school must be compatible with the 
School Board’s priorities and the existing mission statement and strategic plan of the 
dDistrict. 

Charter school applications must be in accordance with AS 14.03.250. Charter school 
applications and renewals may be submitted at any time;, however, they must be 
received by the school dDistrict no later than October 1 preceding the school year for 
which applicants propose commencement of charter school operations. All applications 
will be subject to administrative review and comment prior to the School Board's review.  
A charter school shall begin operation as agreed with the School Board, but no later 
than the first day of the count period of the year approved for opening.  

 

Legal Reference: 
 Alaska Statutes      
 14.03.250 Application for Charter Schools 
 
Adopted: 
 
 
 
 
 
 

Northwest Arctic Borough School District 
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TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-113 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 10021 
Charter School Application 
Appeals; Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 10021 Charter School 
Application Appeals. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the second reading of the proposed revisions to BP 10021 Charter School Application 
Appeals within the Charter Schools series. 
 
This is a new policy that outlines the appeals process for a denied charter school application. 
 
The Board Policy Committee reviewed the proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading of the proposed revisions to BP 10021 Charter School Application 

Appeals as presented; 
 
2. Do not approve the second reading of the proposed revisions to BP 10021 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading of the proposed revisions to 
BP 10021 Charter School Application Appeals as presented. 
 



BP 10021 CHARTER SCHOOL APPLICATION APPEALS 

If the School Board denies an application for a charter school, the applicant may appeal 
the denial to the Commissioner of Education and Early Development within 60 days of 
the School Board's denial, in accordance with AS 14.03.250(d). A decision of the 
Commissioner upholding the denial may be appealed by the charter school applicant 
within 30 days to the State Board of Education. If the Commissioner approves the 
application, they shall forward it to the State Board of Education for review and 
approval. 

(cf. BP 10020 Charter School Application) 

Legal Reference: 
 Alaska Statutes      
 14.03.250(d) – Application for charter school 
 
 
Adopted: 
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MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-114 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 10040 
Academic Policy 
Committee; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 10040 Academic Policy 
Committee. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the second reading of the proposed revisions to BP 10040 Academic Policy Committee within 
the Charter Schools series. 
 
This is a new policy that outlines the establishment and role of an academic policy committee. 
 
The Board Policy Committee reviewed the proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading of the proposed revisions to BP 10040 Academic Policy Committee 

as presented; 
 
2. Do not approve the second reading of the proposed revisions to BP 10040 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading of the proposed revisions to 
BP 10040 Academic Policy Committee as presented. 
 



BP 10040 ACADEMIC POLICY COMMITTEE 

Charter schools shall establish an Academic Policy Committee. Each application for a 
charter school shall include a description of the Academic Policy Committee and its 
procedures. The Academic Policy Committee shall consist of parents of students 
attending (or planning to attend) the charter school, teachers at the charter school (or 
teachers who agree to teach at the charter school), and employees of the charter school 
(or employees who agree to work at the charter school), and a Superintendent 
designee. The committee composition details are documented in the By-Laws of the 
Charter School.  
  
The Academic Policy Committee shall supervise the academic operation of the charter 
school and ensure the fulfillment of the mission of the charter school. The Academic 
Policy Committee will meet regularly and not less than four times during the academic 
year with teachers and staff to monitor progress in achieving the policies and goals 
established for the school and to review, evaluate, and improve its operations. 
 
The Academic Policy Committee shall select the principal/head teacher of the charter 
school. The principal/head teacher shall select, appoint, or otherwise supervise 
employees of the charter school in accordance with District HR policies and procedures. 
If the person selected as the principal/head teacher by the Academic Policy Committee 
does not possess an Alaska Type B administrative certificate, the Superintendent shall 
designate an administrator to evaluate the certified staff/teacher(s) in the charter school. 
 
The Academic Policy Committee will function according to the terms of law. 
 
The Academic Policy Committee shall report directly to the Superintendent or designee.  

 
 
Adopted: 
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MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-115 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 10050 
Principal Lead Teacher; 
Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 10050 Principal Lead 
Teacher. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the second reading of the proposed revisions to BP 10050 Principal Lead Teacher within the 
Charter Schools series. 
 
This is a new policy that outlines the contract and qualifications of a Charter School principal or lead 
teacher. 
 
The Board Policy Committee reviewed the proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading of the proposed revisions to BP 10050 Principal Lead Teacher as 

presented; 
 
2. Do not approve the second reading of the proposed revisions to BP 10050 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading of the proposed revisions to 
BP 10050 Principal Lead Teacher as presented. 
 



BP 10050 PRINCIPAL / HLEAD TEACHER 

Charter School Principal  

A charter school principal must possess a current Alaska Administrative Certificate and 
be either an existing principal in the School dDistrict or be eligible for hire as a dDistrict 
administrator.  A retired district administrator may serve as a charter school principal if 
the administrator left the dDistrict in good standing, had satisfactory performance 
evaluations, and has a current administrative certificate. The school dDistrict assumes 
no responsibility for employing this personthis charter school principal after the 
termination of the charter school contract except as required by state statute and/or an 
applicable negotiated agreement.  
If the charter school Academic Policy Committee desires to contract by addendum with 
a principal who is currently employed as a dDistrict principal, the Ssuperintendent’s 
approval is required prior to entering into the contract. 
 
Charter School HLead Teacher  
A charter school hlead teacher is not required to possess an Alaska type B 
administrative certificate. A hlead teacher must possess an Alaska type A certificate and 
be either an existing teacher in the dDistrict or be eligible for hire as a dDistrict teacher. 
A retired dDistrict teacher may serve as a charter school hlead teacher if the teacher left 
the dDistrict in good standing, had satisfactory performance evaluations, and has a 
current teacher certificate. The school Ddistrict assumes no responsibility for employing 
this personthis charter school lead teacher after the termination of the charter school 
contract except as required by state statute and/or an applicable negotiated agreement. 
 
Adopted: 
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MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-116 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 10060 
Meetings; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 10060 Meetings. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the second reading of the proposed revisions to BP 10060 Meetings within the Charter 
Schools series. 
 
This is a new policy that outlines meetings for the Academic Policy Committee. 
 
The Board Policy Committee reviewed the proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading of the proposed revisions to BP 10060 Meetings as presented; 
 
2. Do not approve the second reading of the proposed revisions to BP 10060 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading of the proposed revisions to 
BP 10060 Meetings as presented. 
 



BP 10060 MEETINGS 

All meetings of the Academic Policy Committee (APC) shall comply with Alaska’s Open 
Meetings Act. The Academic Policy Committee shall provide public notice of its 
meetings and allow for public participation at its meetings. 

The Principal/HLead Teacher or designee shall establish regulations to ensure 
compliance with law. 

 
 
 
Adopted: 
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MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-117 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 10070 
Review of the Charter 
School; Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 10070 Review of the 
Charter School. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the second reading of the proposed revisions to BP 10070 Review of the Charter School 
within the Charter Schools series. 
 
This is a new policy that outlines the annual review process of established charter schools. 
 
The Board Policy Committee reviewed the proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading of the proposed revisions to BP 10070 Review of the Charter 

School as presented; 
 
2. Do not approve the second reading of the proposed revisions to BP 10070 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading of the proposed revisions to 
BP 10070 Review of the Charter School as presented. 
 



BP 10070 REVIEW OF THE CHARTER SCHOOL 
 

Once approved by both the School Board and the State Board of Education, the charter 
school will be subject to an annual review of its operations and finances by the School 
Board. Annually, the charter school will submit a written report and make a presentation 
to the School Board and the public. This report will include information on the attainment 
of student performance expectations, meetings of the governing bodies of the charter 
school, descriptions of charter school activities, and other information of interest to the 
School Board.  

If academic performance targets for student achievement are not reached by the 
identified timelines specified in the contract, the Academic Policy Committee must 
submit a Plan for Improvement, outlining activities for remediation, a process for 
monitoring the progress of the Plan, and a process for reporting progress of the Plan to 
the School Board.  

If any allegations of noncompliance with the charter school contract are presented either 
during the annual review or at any other time, then the School Board, through the 
Superintendent or designee, shall investigate these allegations.  Prior to terminating the 
charter school contract, the School Board and the charter school Academic Policy 
Committee shall attempt to remedy any violations of the contract.  The School Board 
shall provide written notice to the charter school Academic Policy Committee of its intent 
to terminate the contract and the reasons therefore.  
 
The Department of Education and Early Development may audit the charter school's 
program and may take any action necessary to ensure compliance with federal and 
state law, including the withholding of funding.  

 
 
 
Adopted: 
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MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-118 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 10080 
Amendment of Charter 
and Termination of 
Contract; Second Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 10080 Amendment of 
Charter and Termination of Contract. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the second reading of the proposed revisions to BP 10080 Amendment of Charter and 
Termination of Contract within the Charter Schools series. 
 
This is a new policy that outlines amendments and terminations of charter school contracts. 
 
The Board Policy Committee reviewed the proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading of the proposed revisions to BP 10080 Amendment of Charter and 

Termination of Contract as presented; 
 
2. Do not approve the second reading of the proposed revisions to BP 10080 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading of the proposed revisions to 
BP 10080 Amendment of Charter and Termination of Contract as presented. 
 



BP 10080 AMENDMENT OF CHARTER AND TERMINATION OF 
CONTRACT 

A charter school may apply to the School Board for an amendment to its charter during 
the term of its contract. If the School Board approves the amendment, an amended 
contract must be executed to conform to the amended charter. The School Board must 
forward an amended charter and amended contract to the Department of Education and 
Early Development (DEED). A charter school may make minor changes to its program 
without review by the DepartmentDEED, if they are approved by the dDistrict. A change 
of program that involves the addition of an elementary or secondary program must be 
approved by the School Board and the State Board of Education and Early 
Development.  

When the charter school updates their vision and mission statements or the strategic 
plan the Academic Policy Committee shall send this information to the School Board.  

The School Board may terminate a contract with a charter school pursuant to the 
causes set forth in AS 14.03.256.   

 
 
Legal Reference: 
Alaska Statutes 
14.03.256 Charter school termination 
 
Alaska Administrative Code 
 4 AAC 33.113 Amendment of Charter 
 

 
 
 
Adopted: 
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MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-119 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 10090 
Communication; Second 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the second reading of the proposed revisions to BP 10090 Communication. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the second reading of the proposed revisions to BP 10090 Communication within the Charter 
Schools series. 
 
This is a new policy that outlines roles and responsibilities of the District and charter schools. 
 
The Board Policy Committee reviewed the proposed changes and recommends approval. 
 
ALTERNATIVES: 
 
1. Approve the second reading of the proposed revisions to BP 10090 Communication as 

presented; 
 
2. Do not approve the second reading of the proposed revisions to BP 10090 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the second reading of the proposed revisions to 
BP 10090 Communication as presented. 
 



BP 10090 COMMUNICATION 
Charter schools are an integral part of the School District.  Open communication 
between the charter school and the dDistrict is essential to the effective functioning of 
each.  
The District shall: 

1. Respond in a timely manner to requests for information from the charter school. 
2. Develop materials such as calendars, time lines, or forms to assist charter 

schools in meeting dDistrict deadlines and reports. 
3. Invite charter school employees to participate in district District-sponsored 

professional development workshops and programs. 
4. Designate a contact person as the primary contact person between the charter 

school and the dDistrict administration.   

The Charter School shall: 

1. Respond in a timely manner to requests for information from the dDistrict. 
2. Designate a contact person as the primary contact between the charter school 

and the dDistrict administration. 

 
 
 
Adopted: 
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MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-120 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 4021 
Drug and Alcohol Testing 
for School Bus Drivers; 
First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4021 Drug and Alcohol 
Testing for School Bus Drivers and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4021 Drug and Alcohol Testing for School 
Bus Drivers within the Personnel series. 
 
This update clarifies that school bus driver testing may be accomplished through contracting with the 
transportation services provider. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4021 Drug and Alcohol Testing for 

School Bus Drivers as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4021 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4021 Drug and Alcohol Testing for School Bus Drivers as presented and open for public comments. 
 



BP 4021 ALL PERSONNEL - DRUG AND ALCOHOL TESTING FOR 
SCHOOL BUS DRIVERS 

Note: All persons subject to commercial driver's license requirements must be tested 
for alcohol, marijuana, cocaine, amphetamines, methamphetamines, opiates 
(including heroin) and phencyclidine (PCP). In AS 14.09.025, the Alaska Legislature 
enacted its own statutory requirement for testing bus drivers, which is in effect for all 
Alaska districts that employ bus drivers. This area, especially post-employment testing 
of drivers, involves constitutional issues. School districts should refer to legal counsel 
in designing and implementing drug testing procedures. Although the passage AS 
17.38 authorizes the use of marijuana under certain conditions, it explicitly recognizes 
the authority of employers to prohibit the use, consumption, possession, transfer, 
display, transportation, sale, or growing of marijuana in the workplace. AS 17.38 also 
does not prevent employers from establishing policies that restrict the use of 
marijuana by employees. AS 17.38.120(a). In addition, as a recipient of federal funds, 
the district is obligated to maintain a drug-free workplace consistent with federal law, 
which prohibits the manufacture, sale, distribution, possession and sale of marijuana. 
For purposes of the district's policy and legal obligation, marijuana is prohibited.  

Purpose 

The Superintendent or designee shall establish and implement a drug and alcohol 
testing program for all bus drivers employed by the sSchool dDistrict, in accordance 
with state and federal law. This testing program may be accomplished through a 
contract or agreement with the district’s transportation services contractor.  The purpose 
of the testing program shall be to help prevent accidents and injuries resulting from the 
misuse of drugs and alcohol by bus drivers. This program shall test drivers for the 
improper use of drugs and alcohol and shall include random testing. Improper use of 
drugs and alcohol consists of use that constitutes a federal or state criminal offense, or 
otherwise violates the regulations of the Department of Education and Early 
Development. 

Prohibited conduct 

No personnel employed by the sSchool dDistrict as drivers of motorized vehicles used 
to transport students shall report for duty requiring the performance of safety-sensitive 
functions, or remain on duty, when the driver uses any controlled substance or has a 
prohibited concentration of alcohol in the driver's system. The only exception is when a 
driver has used a controlled substance pursuant to the instructions of a qualified 
physician who has advised the driver in writing that the substance does not adversely 
affect the driver's ability to safely operate a motorized vehicle for the transportation of 
students. Drivers shall provide a copy of the physician's written advice to the driver's 
supervisor prior to operating any motor vehicle for the sSchool dDistrict. 

Required Testing 



Drivers shall be subject to pre-employment/pre-duty, reasonable suspicion, random, 
post-accident, returning to duty and follow-up alcohol and drug testing. Random alcohol 
testing shall be limited to the time period surrounding the performance of safety-related 
functions, which include just before or just after the employee performs the safety-
related function for the district. Controlled substance testing may be performed at any 
time the driver is at work. An employee subject to this testing may not refuse to take a 
test when required. 

Note: Under 49 CFR Part 40, the Department of Transportation has made specimen 
validity testing (SVT) mandatory within the regulated transportation industries. Making 
SVT mandatory has become necessary because of the increase in products designed 
to adulterate specimens, which has made tampering with specimens more prevalent. 

Consequences for failing or refusing to take a required test 

A refusal to take a required test shall be considered in violation of the employee's 
contractual obligations to the district and may constitute grounds for the employee's 
termination from employment with the district. If testing confirms prohibited alcohol 
concentration levels or the unauthorized presence of a controlled substance, the 
employee shall be removed immediately from safety-related functions in accordance 
with law. The district may reassign the employee to non-safety-related functions until 
such time as the driver complies with the requirements for returning to duty. 

The Superintendent or designee retains the authority, consistent with state and federal 
law, to discipline or discharge any driver who is alcohol or chemically dependent and 
whose current use of alcohol or drugs impairs the employee's job qualifications or 
performance. Before a driver may be reinstated, if at all, the driver shall undergo an 
evaluation by a substance abuse professional, comply with any required rehabilitation 
and undergo a return-to-duty test with verified results. 

Except as required by law or collective bargaining agreement, the district is not required 
to provide rehabilitation, pay for substance abuse treatment or to reinstate a driver who 
has failed a required drug or alcohol test. All employment decisions involving 
reassignment, reinstatement, termination or dismissal from employment shall be made 
in accordance with applicable district policies and procedures. 

Records 

The district shall keep and maintain testing records, and shall maintain the 
confidentiality of those records, in accordance with law. Testing records, and any 
information about false positive test results, shall not be released without the written 
consent of the employee. The district shall not retain records of false positive test 
results in the employee's employment records. 

Training 



The district shall take steps to ensure that supervisors receive appropriate training to 
administer the district's drug and alcohol testing program, and that employees receive 
the notifications required by law. 

(cf. 4020 -– Drug, Tobacco, and Alcohol Free Workplace) 

(cf. 3514 -– Environmental Safety) 

(cf. 4158/4258/4358 - Employee Security) 

(cf. 5144.1 - Suspension and Expulsion/Due Process) 

Legal Reference: 

ALASKA STATUTES 

AS 14.09.025 Drug Testing for School Bus Drivers 

AS 17.38.120 Employers, driving, minors and control of property 

FEDERAL LAW 

Omnibus Transportation Employee Testing Act of 1991 

The Drug-Free Workplace Act of 1989 

The Drug-Free Schools and Communities Act of 1986, as amended 

International Brotherhood of Teamsters v. Dept. of Transportation, 932 F.2d 
1292 (1991). 

Adopted: June 09, 2004 

Revised: August 30, 2023 

Revised:  

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-121 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4111/4211/4311 All 
Personnel - Recruitment 
and Selection; First 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4111/4211/4311 All 
Personnel - Recruitment and Selection and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4111/4211/4311 All Personnel - Recruitment 
and Selection within the Personnel series. 
 
This update merges BP 4111 and BP 4211. This update clarifies language regarding inquiries into 
protected information when hiring. It also authorizes the board to delegate the authority to make 
classified hires to the superintendent. This policy merges the previous BP 4211 into a single policy. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4111/4211/4311 All Personnel - 

Recruitment and Selection as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4111/4211/4311 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4111/4211/4311 All Personnel - Recruitment and Selection as presented and open for public 
comments. 
 



BP 4111/4211/4311 CERTIFICATED ALL PERSONNEL - RECRUITMENT 
AND SELECTION 

Note: Effective for the 2016-2017 school year, the federal Every Student Succeeds 
Act has eliminated the requirement that teachers be "high qualified." Rather, teachers 
should be fully licensed and endorsed in each subject they are teaching.  

The dDistrict shall employ the most highly qualified person available for each open 
position. The Superintendent or designee shall develop recruitment and selection 
procedures to ensure that every effort is made to find and hire fully qualified teachers for 
all classrooms, staff which include: 

1. Assessment of the dDistrict's needs to determine those areas where specific skills, 
knowledge and abilities are lacking. 

2. Development of job descriptions which accurately portray the position, including 
requirements that an teacher employee be qualified in accordance with federal 
and state law. 

3. Dissemination of vacancy announcements to ensure a wide range of candidates, 
when necessary. 

4. Screening procedures which will identify the best possible candidates for 
interviews. 

5. Interview procedures which will determine the best qualified candidate for 
recommendation to the Board. 

Staff members involved in the selection process shall recommend only those 
candidates who meet all qualifications established by law and the Board for a particular 
position. Nominations for employment shall be based upon appropriate screening 
devices, interviews, observations, recommendations from previous employers and any 
requirements of applicable collective bargaining agreements. 

No inquiry shall be made with regard to age, race, color, religion, sex or national origin 
of persons proposed for or seeking employment. Questions regarding disability shall be 
asked only when directly related to the job and as permitted by law. 
 
Note: The Alaska Professional Teaching Practices Commission recommends that 
districts develop a policy regarding the procedures to be followed when desiring to 
hire an educator currently under contract with another school district. The following 
policy language is based on procedures developed by the Fairbanks North Star 
Borough School District.  

Before considering the hire of an certificated staff memberapplicant who is currently 
under contract in another district, the Superintendent or designee will require the 
certificated staff to provide written documentation that he/she: (1) has made an effort to 
secure a release from the employing district thirty calendar days prior to the employing 



district's first contract day; or, (2) has secured a written release from the employing 
district. 

Note: A subject-matter expert teacher, holding a limited certificate issued by the 
Department, may be employed to teach subjects in which the person has satisfied the 
education or experience requirements set out in state statute AS 14.20.022. Before a 
school district determines whether to hire a person as a subject-matter expert teacher, 
the school district must administer a competency examination. Additionally, once a 
subject-matter expert teacher is hired, the district must provide a mentor who is an 
experienced teacher for the subject-matter expert teacher for at least the first year of 
the subject-matter expert teacher's employment in the school district. A person 
employed as a subject-matter expert teacher under this section is considered a 
certificated employee for purposes of the teachers' retirement system. Finally, 
employment as a subject-matter expert teacher counts as employment for purposes of 
acquiring tenure; however, a person holding a subject-matter expert limited teacher 
certificate is not entitled to tenure until the person receives a teacher certificate under 
AS 14.20.022.  

(cf. 4112.8/4212.8/4312.8 - Employment of Relatives) 

Note: AS 14.20.020 requires coursework in Alaska studies and multicultural education 
or cross-cultural communications in order to be eligible for a teacher certificate. 
Effective June 30, 2017, AS 14.20.020 also requires training on alcohol and drug 
related disabilities, sexual abuse and sexual assault awareness and prevention, 
dating violence and abuse awareness and prevention and suicide prevention in order 
to be eligible for a teacher certification. AS 14.20.035 requires districts to give 
preference to applicants who demonstrate training or experience that indicates 
sensitivity to the traditions and cultures represented in the student population.  

In evaluating applicants, preference shall be given to those applicants who can 
demonstrate training and experience related to the traditions and cultures represented 
in the student population. 

(cf. 4030 - Nondiscrimination in Employment) 

(cf. 4111.1/4211.1/4311.1 - Affirmative Action) 

(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement) 

No person shall be employed by the Board without the recommendation or 
endorsement of the Superintendent or designee. The Board shall be presented with the 
Superintendent or designee's recommended candidate who may be selected approved 
or rejected by the Board. If the candidate is rejected, the Superintendent or designee 
shall recommend subsequent candidates until the Board selects approves someone to 
fill the position. The Board has authority over the employment of shall make the final 



decision on the selection of all employees, however, the Board may delegate the 
Superintendent or designee the authority to make staff hires without prior Board 
approval. If such authority is delegated, the Superintendent or designee shall notify the 
Board of all hires at a regularly scheduled Board meeting. 

(cf. 6181 - Charter School10000 – Concept and Roles) 

Note: AS 14.08.111 and AS 14.14.090 require districts to provide prospective 
employees with information regarding the availability and cost of housing in rural 
areas to which they may be assigned and when possible assist them in locating 
housing. The following may be revised or deleted as appropriate.  

The Board recognizes that the dDistrict encompasses rural areas and will assist 
teachers in obtaining information regarding the cost and availability of housing as 
required by law. 

Legal Reference: 

ALASKA STATUTES 

14.08.111 Duties (regional school boards) 

14.14.090 Additional duties 

14.20.010 Teacher Certificate Required 

14.20.022 Subject-matter expert limited teacher certificate 

14.20.035 Evaluation of training and experience 

14.20.100 Unlawful to require statement of religious or political affiliation 

14.20.110 Penalty for violation of AS 14.20.100 

ALASKA ADMINISTRATIVE CODE 

4 AAC 04.210, 04.212 and 06.899(6) Highly Qualified Teachers and 
Objective Uniform Standards 

6 AAC 30.810 Employer records 

6 AAC 30.840 Retention of records 

UNITED STATES CODE 



Every Child Succeeds Act, 20 U.S.C 6301, et. Seq (P.L. 114-95 December 
10, 2015) 

Revised: August 30, 2016 

Adopted: June 09, 2004 

Revised: August 30, 2016 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-122 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 4211 
Classified Personnel - 
Recruitment Selection and 
Appointment; First 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4211 Classified Personnel - 
Recruitment Selection and Appointment and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4211 Classified Personnel - Recruitment 
Selection and Appointment within the Personnel series. 
 
This update removes this BP since it is merging with BP 4111/4211/4311. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4211 Classified Personnel - 

Recruitment Selection and Appointment as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4211 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4211 Classified Personnel - Recruitment Selection and Appointment as presented and open for 
public comments. 
 



BP 4211 CLASSIFIED PERSONNEL - RECRUITMENT, SELECTION AND 
APPOINTMENT 

The Superintendent or designee shall ensure that persons nominated for employment 
meet all qualifications established by law and by the Board. 

Recommendations to permanent positions shall be made by the Superintendent. 

All employees of the District shall be considered for appointment by the Borough School 
Board upon recommendation of the Superintendent. 

Temporary employees may be employed either part-time or full-time as necessary. 
Their appointment does not require Board approval. Temporary employees shall be 
paid only for hours actually worked. 

Full Time Employees are employees who work in a position of thirty (30) hours a week 
or more, Part Time Employees are employees who work in a position of fifteen (15) to 
thirty (30) hours per week, Temporary Employees are employees who are hired for a 
certain project not lasting more than six (6) months. 

Members of the immediate family of the Board shall not be employed in the District, 
except on written approval from the Commissioner of the State Department of 
Education in accordance with AS 14.14.140 (a). 

(cf. 4212.4 - Health Examinations) 

(cf. 4212.5 - Security Check) 

(cf. 8200 - Powers and Duties) 

Revised: September 25, 2012 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-123 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4112.5/4212.5/4312.5 All 
Personnel – Security 
Check; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4112.5/4212.5/4312.5 All 
Personnel – Security Check and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4112.5/4212.5/4312.5 All Personnel – 
Security Check within the Personnel series. 
 
This update clarifies that school district volunteers must be subject to a background check, and that 
an omission on an application can be grounds for denial of hire (or dismissal). 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4112.5/4212.5/4312.5 All Personnel – 

Security Check as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4112.5/4212.5/4312.5 as 

presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4112.5/4212.5/4312.5 All Personnel – Security Check as presented and open for public comments. 
 



BP 4112.5/4212.5/4312.5 ALL PERSONNEL - SECURITY CHECK 

The School Board works to hire personnel whose background, conduct, and behavior 
exemplifies a standardreflect the highest standards of integrity and professionalism, and 
are deemed appropriate for individuals working with children. Effort The District will be 
made to investigate the background of all applicants (including volunteers) prior to hire 
in the dDistrict. This investigation will include questions related to an applicant's 
background and criminal history, including a background check, and may include a 
fingerprint check. 

Falsification or omission of information during the interview or on the application shall be 
grounds for immediate removal from consideration for a position or dismissal from a 
currently held position.  For certified staff, a complaint may also be made with the 
Alaska Professional Teaching Practices Commission (PTPC).  

Adopted: June 09, 2004 

Revised:  

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-124 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4112.6/4212.6/4312.6 All 
Personnel - Personnel 
Records – Security Check; 
First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4112.6/4212.6/4312.6 All 
Personnel - Personnel Records – Security Check and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4112.6/4212.6/4312.6 All Personnel - 
Personnel Records – Security Check within the Personnel series. 
 
This update clarifies when and how board members may review employee records and information. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4112.6/4212.6/4312.6 All Personnel - 

Personnel Records – Security Check as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4112.6/4212.6/4312.6 as 

presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4112.6/4212.6/4312.6 All Personnel - Personnel Records – Security Check as presented and open 
for public comments. 
 



BP 4112.6/4212.6/4312.6 ALL PERSONNEL - PERSONNEL RECORDS 

Personnel records shall be kept for all current employees and shall include information 
usually expected in good personnel administration. Records shall be kept for all former 
employees, including such information as shall seemdeemed appropriate to the 
administration. 

Note: The Alaska Supreme Court has upheld a broad policy of public access to records 
and has ruled that employment applications of police chief and city manager may not be 
exempt from disclosure in view of the public's strong interest in high level public officials. 
It is likely therefore that Superintendent or designee applications, and possibly other 
employee applications, are subject to public disclosure. 

(cf. 1340 - Access to District Records) 

(cf. 3580 - District Records) 

(cf. 1312.1 - Complaints Concerning Personnel) 

Note: 4 AAC 19.040 exempts employee evaluations from public disclosure and requires 
districts to establish procedures as to which supervisory personnel may have access to 
evaluation documents. AS 14.20.149 provides that information provided to a district 
under the district's certificated employee evaluation system is not a public record and is 
not subject to public disclosure. The Alaska Supreme Court in Anchorage Daily News 
has held that the evaluation of head public librarian is a public document. AASB 
recommends public requests for evaluations of district administrators be reviewed with 
district legal counsel on a case-by-case basis. 

All personnel files are confidential and shall be available only to the employee, persons 
authorized by the employee, the Superintendent or designee, and those individuals 
authorized by the Superintendent or designee or Board in accordance with 
administrative procedures. The School Board members may collectively request to 
review an employee's file at an executive personnel session of the Board, pursuant to a 
specific employee action and/or complaint process, and in accordance with the Alaska 
Open Meetings Act. 

Employees shall be notified whenever derogatory information is to be placed in their 
personnel files. Employees may review and comment on the contents of this their 
personnel file. Personnel records shall be made available for inspection by the 
employee at an off-duty time. Inspection shall take place in the presence of an 
administrator. 

Legal Reference: 

ALASKA STATUTES 

44.62.310 Government meetings public 

40.25.120  Inspection and copying of public records 



23.40.070 Declaration of Policy (PERA) 

14.20.149 Employee Evaluation 

ALASKA ADMINISTRATIVE CODE 

4 AAC 19.040 Use of the evaluation 

U.S. SUPREME COURT 

Municipality of Anchorage v. Anchorage Daily News, 794 P.2d 584 (Alaska 1990) 

City of Kenai v. Kenai Peninsula Newspapers, Inc., 642 P.2d 1316 (Alaska 1982) 

Adopted: June 09, 2004 

Revised: August 30, 2023 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-125 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 4113 
Certificated Personnel - 
Assignment – Security 
Check; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4113 Certificated Personnel - 
Assignment – Security Check and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4113 Certificated Personnel - Assignment – 
Security Check within the Personnel series. 
 
This update provides additional guidance regarding the assignment of certificated personnel. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4113 Certificated Personnel - 

Assignment – Security Check as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4113 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4113 Certificated Personnel - Assignment – Security Check as presented and open for public 
comments. 
 



BP 4113 CERTIFICATED PERSONNEL - ASSIGNMENT 

  
Note: The following sample policy may be revised or deleted to reflect district 
philosophy.  This subject area is covered by collective bargaining laws.  

The School Board  recognizes strategic assignments are essential to supporting student 
success and maintaining a healthy, consistent school environment. While assignments 
must comply with applicable laws and credentialing requirements, the strengths, 
experiences, and well-being of district staff are important considerations. Since both 
students and staff benefit from stability, continuity, and positive relationships, 
assignment decisions should also consider the impact on school climate by minimizing 
unnecessary disruptions, and promoting consistency in student-teacher relationships. 
respects the importance of assigning teachers in accordance with law, so as to serve 
the best interests of our students and the educational program.   

The Superintendent or designee may assign certificated personnel to any position for 
which their preparation, certification, experience and aptitude qualify them.  Teachers 
may be assigned to any school within the dDistrict. 

(cf. 4112.8/4212.8/4312.8 - Employment of Relatives) 

Note: The following optional paragraph should be reviewed in conjunction with the 
district's collective bargaining agreement, if any, and revised or deleted as 
appropriate.   

The assignment of certificated personnel shall comply with applicable collective 
bargaining provisionsagreements and charter school contracts. 

Legal Reference: 

ALASKA STATUTES 

14.20.147 Transfer or absorption of attendance area or federal agency 
school 

14.20.148 Intradistrict teacher assignment 

14.20.158 Continued contract provisions 

23.40.070 Declaration of policy (PERA) 

UNITED STATES CODE, TITLE 20 

Every Student Succeeds Act, P.L. 114-95 



20 USC § 1119 

P.L. 107-110 Every Student Succeeds Act of 2015, 

Adopted: June 09, 2004 

Revised: September 25, 2012 

Revised: August 30, 2023 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-126 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 4115 
Certificated Personnel - 
Evaluation/Supervision – 
Security Check; First 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4115 Certificated Personnel - 
Evaluation/Supervision – Security Check and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4115 Certificated Personnel - 
Evaluation/Supervision – Security Check within the Personnel series. 
 
This update adds language clarifying that employees who evaluate certificated personnel in the 
District must hold a Type B administrator certificate. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4115 Certificated Personnel - 

Evaluation/Supervision – Security Check as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4115 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4115 Certificated Personnel - Evaluation/Supervision – Security Check as presented and open for 
public comments. 
 



BP 4115 CERTIFICATED PERSONNEL - EVALUATION/SUPERVISION 

Note: AS 14.20.149 requires school districts to have a certificated employee 
evaluation system. The School Board is required to consider information from 
students, parents, community members, classroom teachers, affected collective 
bargaining units, and administrators in the design and periodic review of the system. 
The evaluation must be based on observation of the employee in the employee's work 
place. In addition, the law mandates a number of requirements for the system 
including the establishment of district performance standards, a minimum number of 
evaluations each year, the preparation and implementation of a plan of improvement, 
and opportunity for students, parents, community members, teachers, and 
administrators to provide information on the performance of the person being 
evaluated. 

Department of Education and Early Development regulations require a district's 
certificated employee evaluation system to evaluate a teacher or administrator's 
performance on applicable professional content standards as exemplary, proficient, 
basic, or unsatisfactory. In addition, overall performance must be evaluated with these 
same four ratings. No later than July 1, 2016, a district shall adopt for teachers and 
administrators standards for performance based on student learning data. 4 AAC 
04.205. Beginning July 1, 2016, a district shall report to the department not later than 
September 15th of each year evaluation results as to tenured and non-tenured 
teachers, administrators and special service providers and performance levels, as 
prescribed in 4 AAC 19.055. The Educator Evaluation regulations are found at 4 AAC 
19.010-19.099. 

The School Board believes that evaluations can provide important information relevant 
to employment decisions, can help staff improve their professional skills, can improve 
the effectiveness of instruction, and raise student achievement levels. In accordance 
with the dDistrict's certificated employee evaluation system, the Superintendent or 
designee shall evaluate certificated personnel annually, including teachers, 
administrators, and special service providers. The evaluation system shall evaluate 
whether the certificated employee is exemplary, proficient, basic, or unsatisfactory on 
applicable content standards and in overall performance. The dDistrict's certificated 
employee evaluation system will incorporate those procedures and mandates required 
by law. 

The dDistrict shall provide annual in-service training to all certificated employees subject 
to the evaluation system. The training will assure inter-rater reliability and address the 
evaluation procedures, the standards used by the dDistrict in evaluating performance, 
and other information that may be helpful to a thorough understanding of the evaluation 
system. 

Individuals conducting an evaluation must hold a Type B Administrative Certificate or be 
a Site Administrator under the supervision of a person with a Type B certificate, be 



employed by the School District as an administrator, and complete training in the use of 
the District’s evaluation system. 

A certificated employee has a right to timely comment within 10 days on the evaluation 
and may not be retaliated against for doing so. 

The certificated employee evaluation system will be periodically reviewed. The dDistrict 
will consider input from students, parents, community members, classroom teachers, 
affected collective bargaining units, and administrators. The dDistrict will make a form, 
template, or checklist that the dDistrict uses in the evaluation of certificated employees 
available to the public, including posting the form, template, or checklist on the 
dDistrict's website. The posting will explain how the dDistrict has considered the input of 
these groups in the design of the evaluation system. 

(cf. 4116 - Probationary/Permanent StatusNontenured/Tenured Status) 

(cf. 4117.4 - Dismissal) 

(cf. 4117.6 - Nonretention) 

(cf. 4315.1 - Competence in Evaluation of Teachers) 

Legal Reference: 

ALASKA STATUTES 

14.20.149 Employee Evaluation 

14.08.111 Duties 

14.14.090 Duties of school boards 

23.40.070 Declaration of policy (PERA) 

ALASKA ADMINISTRATIVE CODE 

4 AAC 19.010-4 AAC 19.099 Evaluation of professional employees 

4 AAC 04.200 Professional content and performance standards 

4 AAC 04.205 District performance standards 

Revised:June 2017 

May 01, 2018 



Adopted: June 09, 2004 

Revised: June 2017 

Revised: May 01, 2018 

Revised: 

 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-127 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4117.2/4217.2/4317.2 All 
Personnel - Resignation; 
First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4117.2/4217.2/4317.2 All 
Personnel - Resignation and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4117.2/4217.2/4317.2 All Personnel - 
Resignation within the Personnel series. 
 
This update merges BP 4117.2 and BP 4217.2. This update simplifies the process for an employee 
to resign and merges the classified and certified resignation policies. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4117.2/4217.2/4317.2 All Personnel - 

Resignation as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4117.2/4217.2/4317.2 as 

presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4117.2/4217.2/4317.2 All Personnel - Resignation as presented and open for public comments. 
 



BP 4117.2/4217.2/4317.2 CERTIFICATED ALL PERSONNEL - 
RESIGNATION 

The Superintendent or designee is authorized to accept the written resignation of any 
employee on behalf of the School Board, and the resignation shall become effective 
immediately upon acceptance by the Superintendent or designee. A resignation 
presented to and accepted by the Superintendent or designee may not be withdrawn by 
the employee. 

Note: The Alaska Professional Teaching Practices Commission recommends that 
districts adopt a policy which addresses the situation of a teacher's request to resign 
during the teacher's contract term, or abandoning the position without notice. The 
PTPC further recommends a policy that addresses what procedures the school district 
will follow when recruiting a teacher currently under contract with another district, 
including a teacher who has not obtained a written release from that district. The 
PTPC will implement possible sanctions against a teacher who unilaterally breaches 
his or her employment contract. The following language can be revised to reflect your 
district's needs.  

A certificated staff member should provide notice as early as possible to the dDistrict 
when the staff member knows that he or she does not plan to return for the following 
school year. The dDistrict will agree to release a certificated staff member who 
terminates has signed a contract provided notice is given to the dDistrict, in writing, 
post-marked on or before June 30th.thirty calendar days prior to the staff member's first 
contract day of the school year. 

If a request to release a certificated staff member from his or her contract is made after 
June 30th when fewer than thirty calendar days remain before the staff member's first 
contract day, or anytime thereafter, the dDistrict will consider filing a Professional 
Teaching Practices Commission (PTPC) complaint. When considering if the filing of a 
PTPC complaint is warranted, the dDistrict will weigh any mitigating circumstances 
including, but not limited to, factors impacting the staff member's family or health, 
factors related to the staff member's expectations regarding employment or working 
conditions, or unforeseen changes in the circumstances impacting the staff member's 
ability to continue employment with the dDistrict. 

If a certificated staff member is currently under contract with the dDistrict and the 
dDistrict learns the staff member has contracted with another dDistrict without obtaining 
a written release, the dDistrict will file a PTPC complaint against the staff member. 

The dDistrict will not contract with a certificated staff member under contract with 
another district unless the staff member provides a written release from the current 
employer. If the dDistrict contracts with a certificated staff member who has not 
disclosed that he/she is under contract with another school district, the dDistrict 



reserves the right to terminate the contract for material misrepresentation and to file a 
PTPC complaint. 

Legal Reference: 

ALASKA ADMINISTRATIVE CODE 

4 AAC 18.010 Teachers' and administrators' contracts 

20 AAC 10.020 Code of ethics and teaching standards 

Revised: June 05, 2012 

Adopted: June 09, 2004 

Revised: June 05, 2012 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-128 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 4217.2 
Resignation; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4217.2 Resignation and open 
for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4217.2 Resignation within the Personnel 
series. 
 
This update removes this BP since it is merging with BP 4117.2/4217.2/4317.2. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4217.2 Resignation as presented and 

open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4217.2 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4217.2 Resignation as presented and open for public comments. 
 



BP 4217.2 CLASSIFIED PERSONNEL - RESIGNATION 

Ample notice of intention to resign should be given by an employee who plans to leave 
the district. Normally, no less than two weeks notice should be given. 

Positive supervisorial action is required to determine if causes of employee resignation 
may be adjusted. Supervisors should consider factors of employee value to the district, 
availability of replacement, and costs of training a replacement. 

The Superintendent or designee is authorized to accept the written resignation of any 
employee in behalf of the School Board, and the resignation shall become effective 
immediately on acceptance by the Superintendent or designee. A resignation presented 
to and accepted by the Superintendent or designee may not be withdrawn by the 
employee. 

Adopted: June 09, 2004 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-129 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 4117.4 
Certificated Personnel – 
Dismissal; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4117.4 Certificated Personnel 
– Dismissal and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4117.4 Certificated Personnel – Dismissal 
within the Personnel series. 
 
This update codifies the requirement established by the Alaska Supreme Court that certified 
employees may call witnesses at a pre-termination hearing. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4117.4 Certificated Personnel – 

Dismissal as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4117.4 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4117.4 Certificated Personnel – Dismissal as presented and open for public comments. 
 



BP 4117.4 CERTIFICATED PERSONNEL - DISMISSAL 

Note: AASB recommends that districts consult with legal counsel well before 
dismissal proceedings are to be instituted. The complexity of legal provisions 
pertaining to dismissal make such consultation imperative.  

Employees shall not be deprived of their position during the school year except when 
cause for the dismissal can be shown. Employees shall be accorded their due process 
rights provided by law. Employees shall have the right to call witnesses in a pre-
termination hearing held under the procedure set forth in AS 14.20.180.  

(cf. 4116 - Probationary/PermanentNontenured/Tenured Status) 

(cf. 4117.6 - Nonretention) 

Legal References: 

ALASKA STATUTES 

14.20.140 Notification of nonretention 

14.20.145 Automatic re-employment 

14.20.170 Dismissal 

14.20.175 Nonretention 

14.20.180 Procedure and hearing upon notice of dismissal or nonretention 

14.20.205 Judicial review 

14.20.215 Definitions 

ALASKA ADMINISTRATIVE CODE 

4 AAC 18.010 Teachers' and administrators' contracts 

U.S. SUPREME COURT 

Nichols v. Eckers, 504 P. 2d 1359 (Alaska 1973) 

Kenai Peninsula Borough Bd of Education v. Brown, 691 P. 2d 1034 (Alaska 
1984) 



Stirling v. North Slope Borough School District, Supreme Court No. S-18853 
(Alaska 2025) 

 

Adopted: June 09, 2004 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-130 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 4118 
Certificated Personnel – 
Suspension-Disciplinary 
Action; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4118 Certificated Personnel – 
Suspension-Disciplinary Action and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4118 Certificated Personnel – Suspension-
Disciplinary Action within the Personnel series. 
 
This update clarifies what constitutes progressive discipline, and that reassignment is not 
necessarily disciplinary. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4118 Certificated Personnel – 

Suspension-Disciplinary Action as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4118 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4118 Certificated Personnel – Suspension-Disciplinary Action as presented and open for public 
comments. 
 



BP 4118 CERTIFICATED PERSONNEL - SUSPENSION/DISCIPLINARY 
ACTION 

The School Board expects its employees to perform their duties in accordance with 
state law and Board policy and administrative regulations. 

(cf. 4119.21/4219.21.4319.21 - Codes of Ethics) 

(cf. 4117.4 - Dismissal) 

(cf. 4117.6 - Nonretention) 

The Superintendent or designee may take disciplinary action, including: 1) verbal 
warning, 2) written warning, 3)reassignment letter of reprimand, 4) suspension with or 
without pay, and 5) dismissal, as he/she deems appropriate, and may deviate from the 
progressive order of disciplinary actions in light of the particular facts and circumstances 
involved. 

Note:  A teacher may be suspended pending an investigation to determine whether 
cause exists for dismissal.  However, the teacher’s regular compensation must be 
continued during the temporary suspension.  AS 14.20.170.  

The Superintendent or designee shall document all disciplinary actions thoroughly and 
accurately and shall ensure that such actions are taken in a consistent, 
nondiscriminatory manner. 

Certificated management and supervisory personnel who are not covered by a 
collective bargaining agreement are subject to the disciplinary procedures set forth in 
BP 4218, except for discipline involving dismissal or nonretention. The District will 
provide the statutory and policy rights afforded to all certificated staff for dismissal and 
nonretention actions. 

Legal Reference: 

ALASKA STATUTES 

14.20.030  Causes for revocation and suspension 

14.20.170  Dismissal 

14.20.175 Nonretention 

14.20.180 Procedures upon notice of dismissal or nonretention 

ALASKA ADMINISTRATIVE CODE 



20 AAC 10.020 Code of ethics and teaching standards 

Revised:  November 20, 2018 

Adopted: June 09, 2004 

Revised:  November 20, 2018 

Revised: 

 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-131 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4119.3/4219.3/4319.3 All 
Personnel – Duties of 
Personnel; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4119.3/4219.3/4319.3 All 
Personnel – Duties of Personnel and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4119.3/4219.3/4319.3 All Personnel – Duties 
of Personnel within the Personnel series. 
 
This update requires that, as a best practice, job descriptions should be reviewed annually as part of 
the evaluation process. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4119.3/4219.3/4319.3 All Personnel – 

Duties of Personnel as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4119.3/4219.3/4319.3 as 

presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4119.3/4219.3/4319.3 All Personnel – Duties of Personnel as presented and open for public 
comments. 
 



BP 4119.3/4219.3/4319.3 ALL PERSONNEL - DUTIES OF PERSONNEL 

Note: By requiring employers to reasonably accommodate persons with disabilities who 
are capable of performing the job, the Americans with Disabilities Act spotlights the 
need for complete, specific job descriptions. Job descriptions are expected to play an 
important part in implementing this federal law. 

The School Board recognizes the importance of having adequate job descriptions for 
every dDistrict employee. Student safety, the dDistrict's fiscal stability, and the success 
of the educational program all depend on employees' fully understanding their 
responsibilities and duties. 

The Superintendent or designee shall prepare and regularly update job descriptions for 
all positions. Job descriptions shall clearly specify all essential and peripheral/marginal 
functions and duties of the position, the degree of responsibility the position entails, the 
type and extent of training required, and the position of the person to whom the 
employee reports.  As a best practice, job descriptions should be reviewed annually as 
part of the evaluation process. 

All employees shall fulfill the duties and responsibilities set forth in their job descriptions 
and shall comply with Board policies, administrative regulations, applicable employee 
agreements, and local, state and federal laws. 

(cf. 4030 - Nondiscrimination in Employment) 

(cf. 4115/4215/4315 - Evaluation/Supervision) 

(cf. 4215 - Evaluation/Supervision)      

(cf. 4118/4218/4318 - Suspension/Disciplinary Action) 

(cf 4218 - Dismissal/Suspension/Disciplinary Action) 

Legal Reference: 

UNITED STATES CODE 

Americans with Disabilities Act, P.L. 101-336 

42 U.S.C. 12101 et seq. 

Adopted: June 09, 2004 

Revised: 



Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-132 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4119.12/4219.12/4319.12 
All Personnel – 
Harassment; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4119.12/4219.12/4319.12 All 
Personnel – Harassment and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4119.12/4219.12/4319.12 All Personnel – 
Harassment within the Personnel series. 
 
This update updates harassment language to fit best practices, including that it relates to all school 
district activities and facilities. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4119.12/4219.12/4319.12 All 

Personnel – Harassment as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4119.12/4219.12/4319.12 as 

presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4119.12/4219.12/4319.12 All Personnel – Harassment as presented and open for public comments. 
 



BP 4119.12/4219.12/4319.12 ALL PERSONNEL - HARASSMENT 

The School Board is dedicated to providing a safe environment. Harassment disrupts a 
student’s ability to learn and a school’s ability to educate. Personnel are expected to 
demonstrate positive character traits and values. Conduct and speech must be civil and 
respectful.  
The School Board recognizes that harassment can cause embarrassment, feelings of 
powerlessness, loss of self-confidence, reduced ability to perform school work, and 
increased absenteeism or tardiness.  The School Board shall not tolerate the 
harassment of any student by any other student or district employee.  Any student or 
employee who is found guilty of harassment shall be subject to disciplinary action up to 
and including suspension or termination. 
Personnel are prohibited from engaging in any form of harassment in any school-related 
setting, including but not limited to: school property, during school hours, on school 
buses, at bus stops, and at school-sponsored activities, events, or functions. 

Harassment means and includes, but is not limited to, intimidation by threats of or actual 
physical violence; the creation by whatever means of a climate of hostility or 
intimidation; or the use of language, conduct, or symbols in such a manner as to convey 
hatred, contempt, or prejudice or to have the effect of insulting or stigmatizing an 
individual.  Harassment includes, but is not limited to, harassment on the basis of race, 
sex, creed, color, national origin, religion, marital status, or disability.  

(cf. 5131.43 – Harassment, intimidation and bullying) 

(cf. 4118 - Suspension/Disciplinary Action) 

(cf. 4218 - Dismissal/Suspension/ Disciplinary Action) 

(cf. 4119.11/4219.11/4319.11 – Sexual Harassment) 

(cf. 4119.21/4219.21/4319.21 – Codes of Ethics) 

To promote an environment free of harassment, the administrator or designee shall take 
appropriate actions such as removing vulgar or offending graffiti, establishing site rules, 
and providing staff inservice or student instruction and counseling.  Administrator s shall 
discuss this policy with their employees and shall assure them that they need not 
endure any form of harassment. 

The School Board encourages students or staff to immediately report incidences of 
harassment to the administrator or designee.  The Superintendent or designee shall 
promptly investigate each complaint of harassment in a way that ensures the privacy of 
all parties concerned.  In no case shall the student or staff member be required to 
resolve the complaint directly with the offending person. 



Notice of this policy will be circulated to all Ddistrict schools and departments and 
incorporated in teacher and student handbooks. 

(cf. 0410 - Nondiscrimination in District Programs and Activities) 

(cf. 1312.3 - Complaints Concerning Discrimination) 

(cf. 4030 - Nondiscrimination in employment) 

(cf. 5141.42 - Professional Boundaries for of staff and with students) 

Legal References: 

 ALASKA STATUTES 

AS 14.18.010 - 14.18.100  Prohibition Against Sex and Race Discrimination 

 ALASKA ADMINISTRATIVE CODE 

4 AAC 06.500 - 4 AAC 06.600  Prohibition of Gender or Race Discrimination 

 TITLE VI, CIVIL RIGHTS ACT OF 1964 

 TITLE IX, EDUCATION AMENDMENTS OF 1972 

 INDIVIDUALS WITH DISABILITIES EDUCATION ACT OF 1975 

 AMERICANS WITH DISABILITIES ACT OF 1990 

Adopted: June 09, 2004 

Revised: August 30, 2023 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-133 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4119.22/4219.22/4319.22 
All Personnel – Dress and 
Grooming; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4119.22/4219.22/4319.22 All 
Personnel – Dress and Grooming and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4119.22/4219.22/4319.22 All Personnel – 
Dress and Grooming within the Personnel series. 
 
This update simplifies the model dress code policy, and applies it to all personnel. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4119.22/4219.22/4319.22 All 

Personnel – Dress and Grooming as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4119.22/4219.22/4319.22 as 

presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4119.22/4219.22/4319.22 All Personnel – Dress and Grooming as presented and open for public 
comments. 
 



BP 4119.22/4219.22/4319.22 CERTIFICATED ALL PERSONNEL - DRESS 
AND GROOMING 

Note: The following policy is optional. If the School Board wishes to expand the policy 
to proscribe or prohibit specific items of clothing, it is advisable to consult with legal 
counsel. In adopting such a policy, the district must ensure that its dress code is 
reasonable and reasonably enforced. 

The School Board believes that since teachers staff serve as role models, they should 
maintain professional standards of dress and grooming. Just as overall attitude and 
instructional competency contribute to a productive learning environment, so do 
appropriate dress and grooming. 

The Board encourages staff during school hours to wear clothing that demonstrates 
their high regard for education and presents an image consistent with their job 
responsibilities. Clothes that may be appropriate for shop instructors or gym teachers 
may not be appropriate for classroom teachers. 

Legal Reference: 

U.S. SUPREME COURT 

Breese v. Smith, 501 P.2d 195 (Alaska, 1979) 

Adopted: June 09, 2004 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-134 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4119.23/4219.23/4319.23 
All Personnel – 
Unauthorized Release of 
Confidential Information; 
First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4119.23/4219.23/4319.23 All 
Personnel – Unauthorized Release of Confidential Information and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4119.23/4219.23/4319.23 All Personnel – 
Unauthorized Release of Confidential Information within the Personnel series. 
 
This update clarifies best practices regarding the release of unauthorized District information. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4119.23/4219.23/4319.23 All 

Personnel – Unauthorized Release of Confidential Information as presented and open for public 
comments; 

 
2. Do not approve the first reading of the proposed revisions to BP 4119.23/4219.23/4319.23 as 

presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4119.23/4219.23/4319.23 All Personnel – Unauthorized Release of Confidential Information as 
presented and open for public comments. 
 



BP 4119.23/4219.23/4319.23 ALL PERSONNEL - UNAUTHORIZED 
RELEASE OF CONFIDENTIAL INFORMATION 

District employees shall maintain the confidentiality of all confidential records until such 
time as laws, state regulations and/or bylaws of this dDistrict permit disclosure. 
Information and records pertaining to executive sessions, negotiations and student 
records, including individual test results, are not subject to public disclosure. 

(cf. 1340 - Access to District Records) 

Any employee who willfully releases confidential District information about students, 
staff, or any topic properly confined to an executive session without appropriate 
authorization shall be subject to disciplinary action up to and including dismissal from 
dDistrict service. Any action by an employee which inadvertently or carelessly results in 
release of confidential information shall be recorded, and the record shall be placed in 
the employee's personnel file. 

Depending on the circumstances, tThe Superintendent or designee may deny the 
employee further access to any privileged information and shall take any steps 
necessary to prevent any further unauthorized release of such information. 

(cf. 3580 - District Records) 

(cf. 5125 - Student Records; Confidentiality) 

(cf. 6146.3(AR) - Test Administration) 

(cf. 9321 - Executive Sessions) 

Legal References: 

ALASKA STATUTES 

14.03.115 Access to school records by parent, foster parent, or guardian 

14.14.090 Additional duties 

09.25.120-25.220 Public Records Act 

23.40.235 Public Involvement in School District Negotiations 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.738 Standards-Based Test Results 

4 AAC 06.765 Test Security; Consequences of Breach 



UNITED STATES CODE 

20 USC 1232g Federal Family Educational Rights and Privacy Act of 1974 

U.S. SUPREME COURT 

City of Kenai v. Kenai Peninsula Newspapers, Inc., 642 P.2d 1316 (Alaska 
1982) 

Revised: March 30, 2018 

Adopted: June 09, 2004 

Revised: March 30, 2018 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-135 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4119.25/4219.25/4319.25 
All Personnel - Political 
Activities of Employees; 
First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4119.25/4219.25/4319.25 All 
Personnel - Political Activities of Employees and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4119.25/4219.25/4319.25 All Personnel - 
Political Activities of Employees within the Personnel series. 
 
This update clarifies that the District may regulate political activity on school property at any time (not 
just during the instructional day) in accordance with law. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4119.25/4219.25/4319.25 All 

Personnel - Political Activities of Employees as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4119.25/4219.25/4319.25 as 

presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4119.25/4219.25/4319.25 All Personnel - Political Activities of Employees as presented and open for 
public comments. 
 



BP 4119.25/4219.25/4319.25 ALL PERSONNEL - POLITICAL ACTIVITIES 
OF EMPLOYEES 

The School Board believes that dDistrict employees have an obligation to prevent the 
improper use of school time, materials or facilities for political or partisan purposes.  The 
Superintendent or designee shall regulate political activities on school property during 
the instructional day.  Employees are prohibited from engaging in any activity in the 
presence of students during performance of the employee’s duties, where the activity is 
designed or intended to promote, further, or assert a position on any voting issue, board 
issue, or collective bargaining issue. This prohibition does not apply to classroom 
instruction that is part of the approved curriculum. 

The Board respects the right of school employees to engage in political activities on 
their own time.  When engaging in political activities, employees shall make it clear that 
they are acting as individuals and not as representatives of the dDistrict. 

Nothing in the policy shall prevent the District or Board from disseminating factual 
information regarding school bond projects. 

(cf. 4119.21/4219.21/4319.21 - Codes of Ethics) 

Legal Reference: 

ALASKA STATUTES 

14.03.090 Sectarian or denominational doctrines prohibited 

14.20.095 Right to comment and criticize not to be restricted 

14.20.370-.510 Professional Teaching Practices Act 

ALASKA ADMINISTRATIVE CODE 

4 AAC 06.135  Use of school funds in elections 

20 AAC 10.010-10.900 Professional Teaching Practices Commission 

Adopted: June 09, 2004 

Revised: May 1, 2024 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-136 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 4122 
Certificated Personnel - 
Student Teachers; First 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4122 Certificated Personnel - 
Student Teachers and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4122 Certificated Personnel - Student 
Teachers within the Personnel series. 
 
This update requires that the superintendent establish criteria for a student teacher program. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4122 Certificated Personnel - Student 

Teachers as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4122 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4122 Certificated Personnel - Student Teachers as presented and open for public comments. 
 



BP 4122 CERTIFICATED PERSONNEL - STUDENT TEACHERS 

Note: Effective August 1, 2015, a student teacher must be under the general 
supervision of a teacher who holds a valid teaching certificate, has at least one year of 
teaching experience in the district where the student teacher is serving, has at least 
three years total teaching experience, and meets or exceeds professional content and 
performance standards described in 4 AAC 04.200. Additional requirements for 
student teachers are stated in 4 AAC 30.020.  

The School Board is legitimately interested in the quality of teacher training programs 
and encourages the use of student teachers in the dDistrict. Such use shall support the 
instructional needs of the dDistrict and may enable future teachers to fulfill state 
requirements, learn how to teach, and receive valuable feedback which can enhance 
their competence. 

The Superintendent or designee may enter into agreements with accredited colleges 
and universities to allow student teachers to have supervised teaching experiences 
and/or observations within the dDistrict. The Superintendent or designee may 
collaborate with the program administrators of teacher preparation institutions to jointly 
develop, supervise and evaluate practical programs which provide training, support and 
evaluation for the student teacher. 

The Superintendent or designee shall establish the criteria for host teacher participation 
in a teacher training program, such as including a minimum number of years of teaching 
experience and positive evaluations. 

Legal Reference: 

ALASKA ADMINISTRATIVE CODE 

4 AAC 30. - 020 Student teachers 

4 AAC 04.200 Professional Content and Performance Standards 

Revised: June 2017 

Adopted: June 09, 2004 

Revised: June 2017 

Revised:  

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-137 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4141.6/4241.6 Certificated 
and Classified Personnel - 
Concerted Activity-Work 
Stoppage; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4141.6/4241.6 Certificated 
and Classified Personnel - Concerted Activity-Work Stoppage and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4141.6/4241.6 Certificated and Classified 
Personnel - Concerted Activity-Work Stoppage within the Personnel series. 
 
This update aligns to model policy language and updates the title. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4141.6/4241.6 Certificated and 

Classified Personnel - Concerted Activity-Work Stoppage as presented and open for public 
comments; 

 
2. Do not approve the first reading of the proposed revisions to BP 4141.6/4241.6 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4141.6/4241.6 Certificated and Classified Personnel - Concerted Activity-Work Stoppage as 
presented and open for public comments. 
 



BP 4141.6/4241.6 CERTIFICATED AND /CLASSIFIED PERSONNEL - 
CONCERTED ACTIVITY/WORK STOPPAGE 

Note: The following optional policy may be revised or deleted. SB 16 (Statutes of 1992), 
repealed Title 14 provisions related to collective bargaining and affirmed placement of 
public school employees under the Public Employment Relations Act. In addition, public 
school employees were reclassified from class (a) (2) to class (a) (3) under AS 
23.40.200 which provides them the right to strike after exhausting the advisory 
arbitration process. If advisory arbitration fails, a strike may not begin until at least 72 
hours after notice of the strike is given. In any event, a strike may not begin on or after 
the first day of the school term, as that term is described in AS 14.03.030, unless at 
least one day in session with students in attendance has passed after notice of the 
strike is given by the employees. AS 23.40.080 provides public employees the right to 
engage in concerted activities. AASB is available for assistance in preparing 
contingency strike plans. 

The Board subscribes to the principle that differences with employees or employee 
groups shall be resolved by peaceful and appropriate means without interruption of the 
school program. 

The Board considers any type of unauthorized, improper or illegal work stoppage by 
District employees to be substantial non-compliance with the regulations and policies of 
the District. 

The Superintendent or designee shall maintain a plan for the safe operation of the 
schools in the event of a work stoppage. In the event of a strike, a walkout, a 
coordinated mass use of sick leave or any other concentrated refusal of staff to perform 
assigned duties, the Superintendent or designee shall take whatever emergency steps 
he/shethey deems necessary for the safety of students, staff and dDistrict property. 
Such steps shall be reported to the Board as soon as possible. 

When students raise questions related to a work stoppage, staff shall be expected to 
approach the subject in accordance with the District’s policy on controversial issues. 
Staff shall not let such discussions interfere with their regular employment 
responsibilities. 

(cf. 6144 - Controversial Issues) 

Employees shall not provide students with messages or other information that promotes 
or explains the position of any employee organization that is engaged in or 
contemplating a work stoppage. 

Legal Reference: 

ALASKA STATUTES 



23.40.080 Right of public employees 

23.40.200 Classes of public employees; arbitration 

Adopted: June 09, 2004 

Revised:  

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-138 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4158/4258/4358 All 
Personnel - Employee 
Security; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4158/4258/4358 All 
Personnel - Employee Security and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4158/4258/4358 All Personnel - Employee 
Security within the Personnel series. 
 
This update requires that the superintendent or designee is made aware of all police reports made 
by personnel in the course of their duties. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4158/4258/4358 All Personnel - 

Employee Security as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4158/4258/4358 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4158/4258/4358 All Personnel - Employee Security as presented and open for public comments. 
 



BP 4158/4258/4358 ALL PERSONNEL - EMPLOYEE SECURITY 

Note: Alaska school districts are required to adopt standards relating to when a 
teacher, paraprofessional, or other person responsible for students is authorized to 
use reasonable and appropriate force to maintain classroom safety and 
discipline.  Effective October 2014, the use of restraint and seclusion of students is 
strictly limited and in some situations prohibited by law.  AS 14.33.125.  Any use of 
restraint or seclusion by a district employee of a student must comply with all legal 
requirements.  A teacher, paraprofessional, administrator, or another person 
responsible for students may not be terminated or otherwise subjected to formal 
disciplinary action for lawful enforcement of a school disciplinary and safety program, 
including behavior standards.  AS 14.33.130.  This group is protected from civil liability 
for acts or omissions arising out of enforcement of the disciplinary and safety program 
while in the course of employment, unless the act constitutes gross negligence or 
reckless or intentional misconduct.  AS 14.33.140, and the Every Student Succeeds 
Act.  

An employee may use approved methods of physical restraint if a student’s behavior 
poses an imminent danger of physical injury to the student or others and less restrictive 
interventions would be ineffective at stopping the imminent danger.  Restraint must be 
limited to that necessary to address the emergency and must be immediately 
discontinued when the student no longer poses an imminent danger or when a less 
restrictive intervention is effective to stop the danger. 

(cf. 5144 - Discipline) 

(cf. 5142.3 - Restraint and Seclusion) 

Note: A teacher, paraprofessional, administrator, or other employee responsible for 
students who, during the course of employment, observes a student committing a 
crime must report the crime to local law enforcement.  AS 14.33.130.  The obligation 
to report to law enforcement resides with the staff member observing the 
crime.  "Crime" means an offense for which a sentence of imprisonment is authorized; 
a crime is either a felony or a misdemeanor.  AS 11.81.900.    

Employees shall promptly report any personal attack, assault or threat against them to 
their immediate supervisor who will report to the Superintendent or designee. The 
employee and the administrator or other immediate supervisor both shall promptly 
report such instances to the appropriate local law enforcement agency, as 
appropriate. The Superintendent or designee shall be made aware of all police reports 
made by District personnel. 

(cf. 1410 – Interagency Cooperation for Student and Staff Safety) 

Legal Reference: 



ALASKA STATUTES 

11.81.430 Justification, use of force, special relationships 

11.81.900 Definitions 

14.33.120-.140 School disciplinary and safety program 

ALASKA ADMINISTRATIVE CODE 

4 AAC 07.010-4 AAC 07.900 Student rights and responsibilities 

UNITED STATES CODE 

Every Student Succeeds Act, P.L. 114-95 

Adopted: June 09, 2004 

Revised: November 17, 2015 

Revised: August 30, 2023 

Revised:  

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-139 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4159/4259/4359 All 
Personnel – Employee 
Assistance Programs; First 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4159/4259/4359 All 
Personnel – Employee Assistance Programs and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4159/4259/4359 All Personnel – Employee 
Assistance Programs within the Personnel series. 
 
This update includes best practice language regarding employee mental health support. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4159/4259/4359 All Personnel – 

Employee Assistance Programs as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4159/4259/4359 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4159/4259/4359 All Personnel – Employee Assistance Programs as presented and open for public 
comments. 
 



BP 4159/4259/4359 ALL PERSONNEL - EMPLOYEE ASSISTANCE 
PROGRAMS 

The School Board supports the well-being of all employees and recognizes the benefit 
to the school system and students of a healthy workforce. The Board also recognizes 
that sSchool dDistrict employees may have personal problems issues which can have 
detrimental effects upon job performance and student safety. Many personal problems 
issues are easier to resolve when they are addressed early, before they reach disabling 
proportions. The Board encourages employees to seek help when such problems 
issues exist and to take advantage of the resources that are available to assist them. 

Employees shall have confidential access to information about community resources 
that address personal problemsissues. This information shall be available, on a 
voluntary basis, to all employees, spouses and dependents. 

(cf. 4020 - Drug and Alcohol-Free Workplace) 

Management and supervisory staff shall be knowledgeable about the dDistrict's 
employee assistance program. When there are indications of declining performance, 
attendance problems, or on-the-job behavioral problems, supervisors shall consult with 
the Superintendent or designee to explore the resolution of such problems. 

Note: The federal Americans with Disabilities Act, Section 104 states that an employee 
who uses drugs or who is an alcoholic may be held to the same job performance 
standards as held for other employees, even if any unsatisfactory performance is 
related to the drug use or alcoholism. Section 104 also states that an employer cannot 
discriminate against an individual who has successfully completed a supervised drug 
rehabilitation program or an employee who is currently participating in a supervised 
rehabilitation program and no longer engaging in drug use. The following optional 
paragraph clarifies that although participation in the assistance program is risk-free, the 
district reserves the right to discipline in accordance with its existing policies and 
procedures. 

Participation in the assistance program will not jeopardize the employee's employment 
or career advancement, nor will it protect the employee from disciplinary action for 
substandard job performance. 

(cf. 4115/4215/4315 - Evaluation/Supervision) 

(cf. 4215 - Evaluation/Supervision) 

(cf. 4315 - Evaluation/Supervision) 

(cf. 4118/4218 - Suspension/Disciplinary Action) 

(cf. 4218 - Dismissal/Suspension/Disciplinary Action)      



Adopted: June 09, 2004 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-140 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4161/4261/4361 All 
Personnel - Leaves; First 
Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4161/4261/4361 All 
Personnel - Leaves and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4161/4261/4361 All Personnel - Leaves 
within the Personnel series. 
 
This update aligns with the model policy and removes language that is duplicated in employee 
negotiated agreements. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4161/4261/4361 All Personnel - 

Leaves as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4161/4261/4361 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4161/4261/4361 All Personnel - Leaves as presented and open for public comments. 
 



BP 4161/4261/4361 CLASSIFIED ALL PERSONNEL - LEAVES AND 
BENEFITS 

The School Board shall provide for employee absences authorized by law, Board policy, 
and negotiated agreement. 
The School Board shall authorize employee absences as provided by law, School 
Board policy, and negotiated agreement. The School Board recognizes the following 
justifiable reasons for absence: 

1. Personal sickness or injury, pregnancy, jury duty, military service or 
emergencies beyond the employee's control. 
2. Family illness, bereavement, religious observances and other personal reasons. 
3. Situations stemming from occupational status such as attendance at meetings, 
conventions, inservice courses, seminars, etc. 
4. Other situations for which leave is provided by law. 

Permanent full-time employees receive full benefits. Permanent part-time employees 
receive benefits on a prorated basis. Employees working less than fifteen (15) hours per 
week and temporary employees do not receive fringe benefits. 

Benefits include: 

Employees will accrue sick leave at the rate of 1 1/3 days for each full monthly 
pay period with unlimited accrual from year to year. Sick leave may be used when 
the employee is sick or injured, an illness within the employee's immediate family 
which requires them employee's presence, and upon the death of a member of the 
immediate family. The district reserves the right to require a doctor's and/or health 
aide's certificate of medical disability for sick leave usage. An employee is 
encouraged notify his/her supervisor one half (1/2) hour  as far in advance of the 
scheduled workday that the employee is going to utilize sick leave. If the 
supervisor is not notified the leave shall be charged to unapproved leave without 
pay. An employee utilizing sick leave shall be paid for such time lost, to the extent 
that he/she has sick leave accrued, at his/her current salary, less the amount of 
any time lost payments made to him/her under the Alaska Workers' Compensation 
Act. There shall be no accrual of sick leave when an employee is on leave without 
pay status. Employees are not entitled to monetary reimbursement for 
accumulated sick leave. 

The employee shall be entitled to use up to seven (7) days, plus necessary travel 
time, of sick leave per year for: (1) Death within the employee’s family. The family 
shall be limited to the employee’s spouse, child, legal ward, brother, sister, parent, 
grandchild, grandparent, child-in-law and parent-in-law; and for. (2) Serious illness 
or injury of a member of the employee’s family, as defined in (1) above (a 
statement by the attending physician regarding the illness or injury may be 
required by the District). Sick Leave Bank. Commencing in FY 23. A. The Sick 
Leave Bank shall be open to employees of the District. Once enrolled, 
membership shall be continuous until the member submits aritten notice of 



withdrawal to the District. B. Members wishing to join the Sick Leave Bank shall 
notify the Personnel Director of their intention by September 30 of the current 
year, or within thirty (30) days of employment. Each new member of the bank will 
donate one day of his/her leave to the bank upon joining. C. The Sick Leave Bank 
shall be administered by a Sick Leave Bank Committee. The Committee shall 
consist of two members selected by the Association and one member selected by 
the Administration. It is the committee’s responsibility to approve or deny requests 
for Sick Leave Bank usage. Applications for Sick Leave Bank usage shall be 
accompanied by a letter from the attending physician explaining the nature, 
seriousness, and expected duration of the medical problem. Decisions of the Sick 
Leave Bank Committee shall be final and shall not be subject to the grievance 
procedure. The District shall not be held responsible for decisions of the Sick 
Leave Bank Committee. D. The Sick Leave Bank will be established to enable an 
employee (because of unusual circumstances) to receive up to, but not more than 
twice (2 times), the number of sick leave days he/she has credited to him/her prior 
to the first day of the school year, or twenty-four (24) days, whichever is greater. 
For the purpose of the Sick Leave Bank, Unusual Circumstances shall be defined 
as any serious physically or emotionally debilitating illness, or injury of the 
employee, which results in a prolonged absence. A copy of the approved leave 
shall be submitted to the District’s Personnel Office. E. In the event that the bank 
is depleted below forty (40) days, each member of the bank will donate an 
additional day up to a maximum of two (2) days per year. Donated days will be 
nonrefundable. F. The first seven (7) days of a qualifying illness or injury will not 
be covered by the bank, nor will access to the bank be permitted until the 
member’s own accumulated sick leave days, and annual leave days, are depleted. 

Family leave shall be granted to an employee as required by the State and 
Federal Family Leave Acts.  

Maternity/paternity leave may be granted to a permanent employee upon 
recommendation of his/her physician and immediate supervisor. The employee is 
entitled to take a total of nine (9) weeks of leave immediately preceding and 
following childbirth. This leave shall be charged first to sick leave, and if that is not 
sufficient, then to annual leave, then leave without pay. 

Court leave will be granted to an employee who is called to serve as a juror or 
subpoenaed as a witness. Court leave does not apply to an employee who must 
attend Court as a party to a litigation. The employee shall retain the monies 
received for such service and notify the payroll department of the amount 
received. This amount will be deducted from the employee's paycheck. 

(cf. 4161.4/4261.4/4361.4 - Family and Medical Leave) 

Note: The Alaska Family Leave Act became law September 16, 1992, and applies to 
employers that have employed 21 or more employees for each working day during any 
period of 20 consecutive workweeks in the preceding two calendar years. Family leave 



includes, at a minimum, "unpaid leave' for "serious" health conditions for a total of 18 
weeks during any 12 month period, and unpaid leave for pregnancy and childbirth or 
adoption for a total of 18 work weeks within a 12 month period. Employees are entitled 
to apply accrued paid leave toward the unpaid leave time. Employers must allow 
employees to continue their existing health insurance coverage at the same level the 
employee had before going on leave. However, the employee may be required to pay 
the premium cost for the continuation of the insurance coverage. The Commissioner of 
Education may approve a labor contract that does not meet the family leave 
requirements if the district can show a lack of qualified, available substitutes to replace 
a teacher on leave or a lack of available housing for replacement teachers who do not 
live in the community. 

Annual leave for non-certificated staff who work twelve (12) months will accrue at the 
rate of: 

One (1) day for each full month for non-certificated employees with less than one 
(1) year of service; 

1 1/4 days for each full month for non-certificated employees with more than one 
(1) year of service, but less than five (5) years of service; 

1 1/2 days for each full month for non-certificated employees with five (5) or more 
years of service. 

2 days for each full month for employees with more than ten (10) years of service. 

Professional and non-certificated staff, who work less than twelve (12) months will 
accrue annual leave at the rate of: 

One (1) day for each fifty (50) forty-eight (48) days on pay status. Less than 200 
days equals three (3) days leave; 200 days or more equals 4 days leave. 
However, employees on pay status from 145 days to 193 days accrue four (4) 
days, and those working more than 193 days accrue five (5) days. 

Accrued leaves for less than twelve (12) month employees shall be pre-credited, 
however, no employees are exempted by grandfather clause rights. Unused leave will 
be automatically paid off at the end of the school year. for those employees who have 
worked for the District continuously for one year, with precrediting beginning at the start 
of the next school year. 

Professional/certificated staff working 260-day contracts, who do not report to the 
Superintendent, will accrue leave at the rate of: 

One (1) day for each full monthly pay period for employees with less than one (1) 
year of service; 



1 1/4 days for each full monthly pay period for employees with more than one (1) 
but less than five (5) years of service; 

1 1/2 days for each full monthly pay period for employees with more than five (5) 
years of service. 

Employees that have worked for the District for 5 or more continuous years may cash 
out unused annual leave at their daily rate or may carry over unused days into the next 
school year. Those employees may only accumulate up to 5 days of leave annually. 

Unused annual leave for employees who work less than twelve (12) months will be 
automatically paid off at the end of the year, except for those employees eligible to carry 
over annual leave. For those employees, days accumulated in excess of 5 shall be 
automatically paid off. 

Except upon written approval of the Superintendent, annual leave for less than twelve 
(12) month employees shall not be available on their first and last working day; 
immediately before or after a holiday or vacation; during state or District required 
assessment testing, or during non-optional in-service days or non-optional early release 
days. 

An employee of the District Employees who work twelve (12) months may request up to 
ten (10) days of accrued leave be paid off during each school year, or the entire amount 
will be paid off at the employee's current daily rate upon termination. 

For twelve (12) month employees, Aaccrued annual leave shall not exceed thirty (30) 
days accumulation as of June 30 of each year. If a request for annual leave must be 
denied and would result in loss of leave, the Superintendent may postpone requested 
leave without loss to a mutually determined time in the future. Annual leave not taken by 
an employee a twelve (12) month employee in accordance with the provisions is lost. 

There shall be no accrual of annual leave when an employee is on leave without pay 
status. 

The following are observed as legal holidays by all non-certificated personnel in the 
District: 

the first of January, known as New Year's day; 

the third Thursday and third Friday in March, for Spring Break; Spring Break – 2 
days on District calendar; 

the last Monday in May, known as Memorial Day; 

the 4th of July, known as Independence Day; 



the first Monday in September, known as Labor Day; 

the fourth Thursday and Friday in November, known as Thanksgiving day and the 
day after; 

the 24th and 25th of December, known as Christmas Eve and Christmas day; and 

the 31st of December, known as New Year's Eve. 

Permanent and probationary employees who either work or are on paid leave on the 
days immediately preceding and following designated holidays shall be paid for the 
number of hours normally scheduled for the position at the normal rate of pay. 

Holidays falling on Saturday are celebrated on the preceding Friday. Those that fall on 
Sunday are celebrated on the following Monday. 

Temporary employees are not entitled to receive pay for unworked holidays. 

Employees who are members of a reserve component of the U.S. Armed Forces or of 
the National Guard shall be granted temporary military leave on all days during which 
the employee is ordered to training duty, as distinguished from active duty, with troops, 
or a field exercises, or for instruction or when under direct military control in the 
performance of a search and rescue mission. Temporary military leave should be 
limited to sixteen and one-half (16 1/2) working days in any one (1) calendar year. 
Temporary military leave shall be granted only upon the written request of the 
appropriate military authority stating the reasons why the service cannot be fulfilled 
outside of normal work days. A copy of the request and the military orders shall be filed 
with the Superintendent prior to the commencement of leave. An employee shall 
promptly remit to the District any salary received from the military for the leave period, 
or as an option to payment of any salary or stipend received from the U.S. Armed 
Forces or Alaska National Guard to the District, the employee may elect to use any 
accumulated annual leave or if this is exhausted, take leave without pay. Either of the 
options must be selected at the time of the request for military leave. 

The employee shall be entitled to use up to seven (7) days, plus necessary travel time 
of sick leave per year for: 

1. Death within the employee's family. The family shall be limited to the employee's 
spouse, child, legal ward, brother, sister, parent, grandchild, grandparent, child-in-
law and parent-in-law; and for: 

2. Serious illness or injury of a member of the employee's family, as defined in (1) 
above (a statement by the attending physician regarding the illness or injury may 
be required by the District). 

Leave without pay for less than ten (10) work days per year may be granted by the site 
administrator or supervisor. Leave without pay for ten (10) or more work days may be 



granted by the Superintendent or his/her designee upon recommendation of the 
principal or supervisor. Each request for such leave will be considered in light of the 
circumstances involved and in regard to the needs of the District. Leave without pay 
shall not be requested or granted until such time as all accrued leave has been 
exhausted. 

Leave without pay for less than ten (10) work days per year may be granted by the site 
administrator or supervisor. Each request for such leave will be considered in light of the 
circumstances involved and in regard to the best interests of the District. 

District employees who hold public office or serve on boards of other organizations may 
be granted up to 10 days of leave without pay per school year to attend meetings. Any 
commitment requiring an employee to use more than 10 days of leave without pay is 
excessive and in conflict with the employees work responsibilities. Any request for leave 
without pay for more than 10 days per school year for these activities will require the 
approval of the local Advisory School Board and the Superintendent or his/her 
designee. 

(cf. 8321 - ASC Executive Sessions) 

Employees shall not be paid for holidays occurring while they are on leave without pay. 

Excessive tardiness and/or absenteeism shall be considered sufficient cause for 
termination of service. 

Unauthorized absences from duty of any employee may result in a disciplinary leave 
without pay for the period of absence at the discretion of the administrator. 

Group health insurance is carried for permanent employees and their dependents, if the 
employee works a minimum of fifteen (15) hours per week. The employee is covered for 
$20,000 life insurance. Employees who work less then twelve (12) months a year will 
also be covered when not in duty status, limited to 3 months per year when school is in 
session. If the District's insurance carrier is not willing to provide that coverage to any 
employee because of that employee's age or otherwise, the District shall only be 
required to provide an amount of term life or medical insurance coverage as the 
District's carrier is willing to provide for the premium that the District would have paid for 
that employee under the District's group insurance policy. 

Legal Reference: 

ALASKA STATUTES 

14.14.105 Sick leave bank 

14.14.107 Sick leave and sick leave transfer 



14.20.147 Transfer or absorption of attendance area or federal agency 
school 

23.10.500 - 23.10.550 Alaska Family Leave Act 

ALASKA ADMINISTRATIVE CODE 

4 AAC 09.020 Teachers entitled to pay 

4 AAC 15.040 Sick leave 

4 AAC 15.900 Definitions 

UNITED STATES CODE 

Family and Medical Leave Act, 29 U.S.C. 2601 et. seq.; 29 CFR Part 825, 
amend. 2008 

National Defense Authorization Act for fiscal year 2008, Public Law 110-181, 
§ 585(a) 

Adopted: June 09, 2004 

Revised: March 01, 2016 

Revised: February 23, 2021 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-141 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 
4180/4280/4280 All 
Personnel - Residency 
and Remote Work - 
Leaves; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 4180/4280/4280 All 
Personnel - Residency and Remote Work - Leaves and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 4180/4280/4280 All Personnel - Residency 
and Remote Work - Leaves within the Personnel series. 
 
This policy is new and recommended by AASB to formally establish that employees may be 
permitted to work remotely, if permitted by the District. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 4180/4280/4280 All Personnel - 

Residency and Remote Work - Leaves as presented and open for public comments; 
 
2. Do not approve the first reading of the proposed revisions to BP 4180/4280/4280 as presented; 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
4180/4280/4280 All Personnel - Residency and Remote Work - Leaves as presented and open for 
public comments. 
 



 

	
	

BP 4180/4280/4380 ALL PERSONNEL - RESIDENCY AND REMOTE 
WORK 
 
Note: This model policy is adopted from a policy created by the Dillingham City School 
District.  
 
The Board recognizes the educational and economic benefits that result from dDistrict 
personnel residing within the boundaries of the sSchool dDistrict. The Superintendent or 
designee may determine that the best candidate for a certificated or administrative 
position does not plan to maintain primary residency within the boundaries of the school 
district. In order to hire or continue the employment of such a candidate, the 
Superintendent or designee shall seek approval from the Board. The Superintendent or 
designee shall develop procedures to implement this policy. 
 
Adopted: 
 
 
 
 
 
 

Northwest Arctic Borough School District 

 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-142 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BB 9320 
Meetings; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BB 9320 Meetings and open for 
public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BB 9320 Meetings within the Board Bylaw 
series. 
 
This update includes additional language to clarify virtual/remote meetings. This update also 
includes “virtual” by all references to “teleconference” for clarity and the addition of language to notify 
the Board President/Superintendent when attending an in-person meeting virtually. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BB 9320 Meetings as presented and open 

for public comments;    
 
2. Do not approve the first reading of the proposed revisions to BB 9320 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BB 
9320 Meetings as presented and open for public comments. 
 



BB 9320 MEETINGS 

Note:  Alaska's Open Meetings Act A.S. 44.62.310-.312 requires meetings of the Board 
to be open to the public except as allowed by law and requires reasonable public notice 
of such meetings.   1994 revisions to the Act are reflected in this sample policy. 

Meetings of the School Board are conducted for the purpose of accomplishing district 
business.  A meeting of the Board shall consist of any gathering of the members of the 
Board when more than three members of the Board, or a majority of the members, 
whichever is less, are present and collectively consider a matter upon which the Board 
is empowered to act.  As a matter of district policy and state law, meetings ordinarily 
shall be open to the public.  The Board may meet in closed sessions only to discuss 
certain matters as permitted or required by Alaska's Open Meetings Act. All business of 
the Board must be conducted at a duly convened meeting of the Board. Poll voting 
between meetings is not allowed.  

(cf. 9321 - Executive Sessions) 

Reasonable public notice shall be given for all meetings of the Board in accordance with 
law and district practice, and shall be posted at all regular district and school sites 
before the meeting.  Such notice shall include the date, time and place of the meeting, 
and, if the meeting is by teleconference/virtual, the location of any teleconferencing 
facilities that will be used.  Public Meetings may not be held in a private home or private 
business. 

(cf. 9012 - Communications To and From the Board) 

(cf. 9322 - Agenda/Meeting Materials) 

(cf. 9323 - Meeting Conduct) 

Regular Meetings 

The Board shall adopt a yearly calendar specifying the date, time and place of each 
regular meeting.  The local media shall be provided with the annual calendar of regular 
Board meetings and shall be notified of any changes to the calendar. 
 
Regular meetings shall be held on the last Tuesday of every month, unless otherwise 
determined by the Board. The meetings will convene at the appointed time, providing a 
quorum is present. Notice of regular meetings shall be posted at least five (5) days prior 
to the meeting. 
 
All members shall make every reasonable effort to attend in-person for regular, non-
primarily teleconference/virtual meetings. 

Special Meetings 



Special meetings of the Board may be called by the presiding officer or a majority of the 
Board members. 

Except in case of an emergency, notice of special meetings shall be provided at least 
24 hours before the meeting. This nNotices shall specify the date, time, place and, if the 
meeting is by teleconference/virtual, the location of any teleconferencing facilities that 
will be used.  Such nNotices shall be given to all Board members, the sSuperintendent 
and to the local news media.  This nNotices also shall be posted at district and school 
sites at least 24 hours before the meeting. Notice of sSpecial meeting notices  shall 
include a statement of the purpose of the meeting. No business may be transacted at 
this special meeting, other than that which is specifically stated in the notice of the 
meeting. 

Emergency Special Meetings 

The Board pPresident or designee shall give notice of an emergency special meeting to 
the local media by telephone before the meeting. If telephone services are not 
functioning, the notice requirement is waived. In that event, as soon after the meeting as 
practicable, the Board President shall notify the local media that the meeting was held 
and shall describe the purpose of the meeting and any action taken by the Board. 

Teleconferences/Virtual) 

Recognizing the inherent responsibility and statutory duties of Board members, the 
Board strongly encourages Board members to attend and participate at meetings of the 
Board.  Though great importance is given to the physical presence of Board members 
at meetings, the attendance and participation of members by teleconference/virtual is 
authorized whenever physical presence is not practicable. If a Board member knows 
they will be unable to physically attend scheduled in-person meetings, worksessions, or 
committee assignments, they must notify the Board President and the Superintendent's 
Office of an intended teleconference/virtual attendance.   

 
  All votes at a meeting of members attending by teleconference/virtual shall be taken by 
roll call. 
 
The Board also authorizes the use of teleconferences/virtual for Board meetings when 
receiving public comment or testimony, and during Board deliberations.   
 
Whenever possible, meeting agendas and supporting materials shall be available at all 
teleconference/virtual facilities used for the Board meeting. The Board President shall 
attend all meetings in person alongside the Superintendent or designee if practicable. 
Board members may attend teleconference/virtual meetings at their local school or 
board room when prior arrangements have been made. 
a.  
Teleconference/virtual executive sessions: 



1. To promote the highest degree of confidentiality during executive sessions, 
such Board members must annually sign an affidavit that the only people, if 
any, that will be present in the room during an executive session are 
authorized to be there. 

2. At the beginning of every teleconference/virtual executive session, each 
member shall verbally affirm that the only people in the room with them are 
authorized to be there. 

 

Legal Reference: 

ALASKA STATUTES 

14.08.091 Administration 

14.14.070 Organization of school board 

14.14.080 Declaring a school board vacancy 

29.20.020 Meetings public 

44.62.310 Agency meetings public 

44.62.312 State policy regarding meetings 

Adoption Date: May 23, 1995 

Revised: March 27, 2007 

Revised: April 29, 2025 

Revised: 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
TO: NWABSD Board of Education  DATE: April 28, 2026 
 Members 
  NUMBER: 26-143 
 
FR: Office of the Superintendent SUBJECT: Approval of Proposed 

Revisions to BP 10020 
Charter School 
Application; First Reading 

STRATEGIC PLAN/BOARD GOAL: 
 
Track 1: Operational Improvements 
Initiative: Optimize Business Practices 
 
ABSTRACT: 
 
Board policy revisions require Board approval.  
 
ISSUE: 
 
At issue is to approve the first reading of the proposed revisions to BP 10020 Charter School 
Application and open for public comments. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The Superintendent/designee presents drafts or suggestions for board policy revisions when the law 
changes or specific needs occur. Policy revisions shall normally be given two readings prior to 
adoption by the Board.  
 
This is the first reading of the proposed revisions to BP 10020 Charter School Application within the 
Charter School series. 
 
This is a new policy that outlines the application process for establishing a charter school with an 
update to require the Superintendent to consult legal prior to Board review. 
 
The Board Policy Committee reviewed the proposed changes, recommends approval and to open 
for public comments. 
 
ALTERNATIVES: 
 
1. Approve the first reading of the proposed revisions to BP 10020 Charter School Application as 

presented and open for public comments;    
 
2. Do not approve the first reading of the proposed revisions to BP 10020 as presented;    
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve the first reading of the proposed revisions to BP 
10020 Charter School Application as presented and open for public comments. 
 



BP 10020 CHARTER SCHOOL APPLICATION 

The following steps shall be followed in making an application for the establishment of a 
charter school, in accordance with AS 14.03.250 and 4 AAC 33.110.  Applicants are 
cautioned that the Alaska Department of Education and Early Development (DEED) has 
its own policies and deadlines, and to the extent the applicant’s proposed charter school 
may be affected by those deadlines, the applicant should take those deadlines into 
account.  The charter school application and proposed contract with the School Board 
shall comply with all application procedures and requirements as defined by AS 
14.03.255, AS 14.03.250 and 4 AAC 33.110 and address all elements specified within 
the district policies and administrative regulations. 

1. After receiving a Notice of Intent, the sSuperintendent shall establish an 
administrative committee to meet with the charter school representatives to 
review the application procedures and requirements. 

2. Following the initial meeting with the administrative committee, the charter school 
representatives shall prepare the application with all the required information and 
a proposed contract between the charter school and the School Board, as well as 
the development of bylaws. 

 
(cf. BP 10010 Establishment of Charter Schools) 
2.  

3. The contract between the charter school and the School Board shall reflect all 
agreements regarding the operation of the charter school. Any revisions of the 
terms of the contract may be made only with the approval of the School Board 
and charter school Academic Policy Committee. The contract will take effect 
upon the State Board of Education’s approval of the application. 

4. Following the timely receipt of the complete application form and the proposed 
written contract between the charter school and the School Board, the 
Superintendent or designee shall seek legal review and recommendation. 

4.5. Following the timely receipt of the complete application form and the 
proposed written contract between the charter school and the School Boarlegal 
reviewd, the School Board shall hold a public work session with the charter 
school representatives. During this work session, the charter school 
representatives shall present their proposal for a charter school and the contract 
with the School Board. The School Board and the charter school representatives 
may negotiate provisions of the contract during this meeting. 

5.6. Following the work session the School Board shall place the charter 
school proposal on the agenda for a School Board meeting.  A public hearing 
may shall be held prior to the approval or denial of the charter school application. 



The School Board will take action to approve or deny the request to establish the 
charter school. 

6.7. Upon approval of a charter school application, the School Board will 
submit to the State Board of Education a copy of the charter school application 
and a report on the action taken by the School Board not later than 30 working 
days following the School Board’s action, in accordance with 4 AAC 33.110(b). 

(cf.  E 10020 - Sample Bylaws) 

Legal Reference: 
 Alaska Statutes      
 14.03.250-14.03.280 Charter Schools 
 
Adopted: 
 
 
 
 
 
 

Northwest Arctic Borough School District 



MEMORANDUM 
_________________________________________________________ 

 
 
TO: NWABSD Board of Education Members DATE: April 28, 2026 
  
  NUMBER: 26-144 
 
FR:       Office of the Superintendent SUBJECT: Approval of FY26 

General Fund Operating 
Budget Revision #4                                                                                               

 
ABSTRACT: 
 
The School Board shall establish and maintain a balanced budget.   
 
ISSUE: 
 
At issue is the approval of the FY26 General Fund (GF) Operating Budget Revision #4 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
The FY26 GF Operating Budget was approved and adopted on April 28, 2025:   
 

Revenues: $65,877,405 
Expenditures:  $70,727,105 
Transfer in from Other Funds:  $2,300,000 
Transfers out to Other Funds:  $675,000 
Use of Fund Balance: $3,224,699 

 
The FY26 GF Budget Revision #1, was approved and adopted on August 26, 2025:   
 

Revenues: $73,280,013 
Expenditures:  $74,983,853 
Transfer in from Other Funds:  $2,300,000 
Transfers out to Other Funds:  $2,815,000 
Use of Fund Balance: $2,218,840 

 
The FY26 GF Budget Revision #2, was approved and adopted on January 22, 2026:   

 
Revenues: $73,280,013 
Expenditures:  $73,389,518 
Transfer in from Other Funds:  $2,300,000 
Transfers out to Other Funds:  $2,815,000 
Use of Fund Balance: $624,505 

 
The FY26 GF Budget Revision #3, was approved and adopted on February 24, 2026: 
 

Revenues: $73,280,013 
Expenditures:  $74,049,141 
Transfer in from Other Funds:  $2,300,000 
Transfers out to Other Funds:  $2,815,000 



Use of Fund Balance: $1,284,127 
 
Presented to you is Budget Revision #4 for the FY26 Operating Fund Budget: 
 

Revenues: $72,404,421 
Expenditures:  $74,049,141 
Transfer in from Other Funds:  $2,300,000 
Transfers out to Other Funds:  $2,815,000 
Use of Fund Balance: $2,159,719 

 
This revision is a reflection of the State’s foundation closeout figures for FY26 to reconcile the 
District’s FY26 Total State Entitlement. 
 
ALTERNATIVES: 
 
1.  Approve Revision #4 of the FY26 District Operating Fund Budget as presented; 
2.  Disapprove Revision #4 of the FY26 District Operating Fund Budget as presented; 
3.  Take no action. 
 
ADMINISTRATION’S RECOMMENDATION: 
The administration recommends the Board approve Revision #4 of the FY26 General Fund 
Operating Budget as presented. 
 
 



Northwest Arctic Borough School District
FY26 Budget

 FY26 FY26 CHANGES NOTES
  

REVISION #3 REVISION #4
REVENUE
Other Local Revenue $1,500,000 $1,500,000 $0
Earnings on Investments $770,000 $770,000 $0
Borough Appropriation $10,216,250 $10,216,250 $0
E-rate Program $11,609,460 $11,609,460 $0
State Foundation $40,807,240 $39,931,648 ($875,592)
Quality Schools $105,427 $105,427 $0
TRS On-behalf $2,939,737 $2,939,737 $0
PERS On-behalf $568,837 $568,837 $0
Revenue-Other State Sources $821,180 $821,180 $0
Impact Aid Program $3,941,882 $3,941,882 $0

TOTAL REVENUES $73,280,013 $72,404,421 ($875,592)

TRANSFERS IN
CIP Reserved Local Share $2,300,000 $2,300,000

TOTAL TRANSFERS IN $2,300,000 $2,300,000 $0

EXPENSES
Certificated Salaries $15,391,061 $15,391,061 $0
Non-Certificated Salaries $9,069,172 $9,069,172 $0
Leave Pay Out $325,807 $325,807 $0
Stipends $107,750 $107,750 $0
Employee Benefits $10,444,372 $10,444,372 $0
TRS On-behalf $2,939,737 $2,939,737 $0
PERS On-behalf $568,837 $568,837 $0

SUBTOTAL: Personnel $38,846,737 $38,846,737 $0

Prof & Technical Services $5,234,299 $5,234,299 $0
Staff Travel $556,404 $556,404 $0
Board Travel $83,852 $83,852 $0
Student Travel $1,365,775 $1,365,775 $0
Utility Services $13,791,802 $13,791,802 $0
Energy (w/ electricity & fuel) $6,086,200 $6,086,200 $0
Other Purchased Services $4,510,276 $4,510,276 $0
Property & Liability Insurance $1,430,168 $1,430,168 $0
Supplies, Materials & Media $2,041,373 $2,041,373 $0
Tuition $40,000 $40,000 $0
Dues & Fees $257,255 $257,255 $0
Inventoried Equipment $55,000 $55,000 $0
Indirect Cost Recovery ($250,000) ($250,000) $0

SUBTOTAL: Non-Personnel $35,202,404 $35,202,404 $0

TOTAL EXPENSES $74,049,141 $74,049,141 $0

TRANSFERS OUT
Food Service Fund $1,200,000 $1,200,000 $0
ATC $500,000 $500,000 $0
Star of the NW-Magnet School $0 $0 $0
Teacher Housing Fund $675,000 $675,000 $0
Capital Projects $440,000 $440,000 $0
Special Revenue Fund $0 $0 $0

TOTAL TRANSFERS OUT $2,815,000 $2,815,000 $0

INC/(DEC)-UNRESERVED FB ($1,284,127) ($2,159,719) ($875,592)

FY25 Fund Balance $4,550,874 $4,550,874
 Decrease in Fund Balance $1,284,127 $2,159,719
Est. FY25 Prepaid & Inventory $2,000,000 $2,000,000
Projected FY26 Fund Balance $1,266,747 $391,155



MEMORANDUM 
_________________________________________________________ 

 
  

      TO:   NWABSD Board of Education Members                 DATE: April 28, 2026 
 

   NUMBER:  26-145  
 
FR:  Office of the Superintendent                                                  

 SUBJECT: Approval of   
Purchase Scholastic 

      
  
ABSTRACT: 
 
Board approval is required for purchases that exceed $50,000. 
 
ISSUE: 
 
At issue is the Board’s approval of the purchase of books from Scholastic Education for 
an amount not to exceed $190,000 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
Through the Literacy Connection (LIT) Grant, we will complete one additional book 
distribution to students in September of 2026.  Books will be shipped directly to sites in 
late July or early August. 
 
Funding Literacy Connection (LIT) Grant Fund 353 
 
 
ALTERNATIVES: 
 
1. Approval of the purchase of books from Scholastic Education for an amount not to 

exceed $190,000 as presented.  
 

2. Disapproval of the purchase of books from Scholastic Education for an amount not to 
exceed $190,000 as presented.  

 
3. Take no final action. 

 
 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends board approval of the purchase of books from Scholastic 
Education for an amount not to exceed $190,000, as presented. 
 



MEMORANDUM 
_________________________________________________________ 

 
 
TO: NWABSD Board of Education  DATE:  April 28, 2026 
 Members 
 
  NUMBER: 26-146 
 
FR: Office of the Superintendent SUBJECT: Approval of  

June Nelson Scholarship 
Recipients 

 
  
ABSTRACT: 
 
Board approval is required for NWABSD June Nelson Scholarship recipients. 
 
ISSUE: 
 
Discussion to review applicants and determine recipients of the 2026 NWABSD June 
Nelson Scholarship. Selection of recipients of the June Nelson Scholarship 2026, 
application materials will be presented during executive session due to FERPA. 
 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
This year we have six students applying for the NWABSD June Nelson Scholarship. 
Review of the application and discussion will take place in executive session due to 
privacy considerations. 
 
ALTERNATIVES: 
 
1. Approve the Memorandum  
  
2. Disapprove the Memorandum 
 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends board approval of the qualified applicants per 
discussion/selection in executive session. 
 
  
 
 
 



MEMORANDUM 
_________________________________________________________ 

 
  
TO: NWABSD Board of Education  DATE: April 28, 2026  
 Members 
 

  NUMBER: 26-147 
 
FR: Office of the Superintendent SUBJECT: Approve Contract   

for Deering Design 
Team Construction 
Administration 
Services – Gravel 
Production  

    

STRATEGIC PLAN/BOARD GOAL: 
 
Goal 4: Support Systems 
Strategy 3: Improve School Facilities 
 
ABSTRACT: 
 
Board approval is required for purchases that exceed $50,000.  
 
 
ISSUE: 
 
At issue is board approval of a contract increase for Burkhart Croft Architects for construction 
administrative services, and potential on-site cultural resources work for Deering Gravel Production 
and in an amount not to exceed $290,000, an increase of $100,000. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
In April 2025, through Memo 25-125, the Board approved a contract for site design, cultural 
resources desktop survey, topographic survey, and permitting assistance. Topo survey work was 
completed last fall, and the remaining work is in progress. Contract amount was not to exceed 
$190,000. However, Construction Administrative services for the design team put their overall 
contract amount above $190,000. A contract increase, not to exceed an additional $100,000 is 
needed to contract for their services during negotiations for the gravel production and services 
during that phase of the project. In addition, dependent on the findings of the cultural desktop 
survey, on-site work may be needed this summer. The increase in the Not to Exceed 
contract amount includes this service if needed.  
 
FUNDING SOURCE: 
State of Alaska DEED Grant and Capital Improvement Funds 
  
ALTERNATIVES: 
 
1. Approve a Contract for Deering Design Team Construction Administration Services – 

Gravel Production & cultural resources on-site work Not to Exceed $290,000 as 
presented; 

 
2. Do not approve a contract for Deering Design Team Construction Administration 

Services – Gravel Production & cultural resources on-site work Not to Exceed $290,000 
as presented; 

 
3. Take no final action. 
 



ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board Approve a Contract for Deering Design Team 
Construction Administration Services – Gravel Production & cultural resources on-site work 
Not to Exceed $290,000 as presented; 

 
ATTACHMENT: 
None 



MEMORANDUM 
_________________________________________________________ 

 
  
TO: NWABSD Board of Education  DATE: April 28, 2026  
 Members 
 

  NUMBER: 26-148 
 
FR: Office of the Superintendent SUBJECT: Approve Contract  

for Construction 
Fire System 
Replacement, 4 
Sites  

    

STRATEGIC PLAN/BOARD GOAL: 
 
Goal 4: Support Systems 
Strategy 3: Improve School Facilities 
 
ABSTRACT: 
 
Board approval is required for purchases that exceed $50,000.  
 
 
ISSUE: 
 
At issue is Board approval for the contract for construction for Districtwide Fire Systems 
Replacement, 4 sites to Convergint for an amount Not to Exceed of $3,300,000.00. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
A DEED grant was awarded in 2025 to replace the Fire Systems in six schools. Noorvik’s was 
replaced in 2025. Schools remaining to receive a new Fire Alarm system are Ambler, Buckland 
June Nelson Elementary and Kotzebue Middle High School. System will be a non-proprietary 
system, Potter, to match that installed in Noorvik and Selawik. While Shungnak is included in the 
grant, it may need a need a new sprinkler system in addition to the fire alarm system, thus it has 
been separated off as a different project.  
As a system replacement project, the District can utilize the Sourcewell contract awarded to 
Convergint through a nationwide competitive bid process. This solicitation basically creates a per 
unit contract. As a member of Sourcewell, the District can utilize this existing contract saving time 
and money on procurement. Both DEED and District legal counsel approve the use of this 
contract format.  
 
FUNDING SOURCE: 
State of Alaska DEED Grant and USDA Community Facilities Grant through Rep. Begich 
office 
  
ALTERNATIVES: 
 
1. Approve Contract for Construction Fire System Replacement, 4 Sites to Convergint in an 

amount Not to Exceed $3,300,000 as presented; 
 

2. Do not Approve Contract for Construction Fire System Replacement, 4 Sites to 
Convergint in an amount Not to Exceed $3,300,000 as presented; 
 

3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 



 
4. The administration recommends the Board Approve Contract for Construction Fire 

System Replacement, 4 Sites to Convergint in an amount Not to Exceed $3,300,000 as 
presented; 
 

 
 
ATTACHMENT: 
None 



MEMORANDUM 
_________________________________________________________ 

 
  
TO: NWABSD Board of Education  DATE: April 28, 2026  
 Members 
 

  NUMBER: 26-149 
 
FR: Office of the Superintendent    SUBJECT: Approve  

Contract Increase 
DD Strait 
Consulting, LLC  

    

STRATEGIC PLAN/BOARD GOAL: 
 
Goal 4: Support Systems 
Strategy 3: Improve School Facilities 
 
ABSTRACT: 
 
Board approval is required for purchases that exceed $50,000.  
 
 
ISSUE: 
 
At issue is an increase in contract amount for DD Strait Consulting for Capital Projects Management 
Services in an amount Not to Exceed $71,000 for a total contract amount Not to Exceed $206,000. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
New capital projects and related efforts have arisen since the approval of Capital Projects 
Manager DD Strait Consulting, LLC’s contract approval in August 2025. Additionally, several 
building permits are needed for pending projects and SOA Fire Marshal’s new system requires 
online payment to begin the review. DD Strait Consulting, LLC pays for this and is then 
reimbursed. The majority of CIP management services and expenses are reimbursed by active 
grants or can be retroactively reimbursed when a grant is awarded.  
 
In early 2024 DD Strait Consulting, LLC was selected as the replacement capital projects 
manager following a competitive request for proposal process. That contract may be renewed 
up to four additional years, and the position must be advertised every five years.  
 
Scope of Work for the position includes grant applications to various entities, management of 
any funded projects, and additional duties as requested.  
 
The current contract not to exceed amount is $135,000. This increase will revise that to a Not 
to Exceed amount of $206,000, with over $35,000of it as building permit expenses. The 
contract includes both direct costs and reimbursable costs, such as travel, printing or postage, 
etc. as they arise. As a contractor instead of a district employee, DDSC does not receive 
District benefits.  
 
 
Budget increases to complete FY26 CIP Management Reimbursed by 

Grant if 
awarded? 

 
 

IḶIḶGAAT MUNAQSRIVIAT Childcare Center $25,000 yes  
Davis-Ramoth K-12 School Renovation  $2,500 yes  
Shungnak Fire System and HVAC Controls Replacement $2,500 yes  



Secure Vestibule Code Modifications $1,000 no  
Deering – Managing design team, DEED funding, FY28 grant 
applications, Site work construction contract 

$2,500 yes  

SOA Fire Marshal Plan Review and Building Permit 
Reimbursements – Davis Ramoth, DDC and Fire Alarm 

$35,000 yes  

General Assistance as requested by the District, attendance at 
Board meetings, teacher housing and playground assessments, 
grant applications for future projects, etc.  

$2,500 Not all, but most 
is paid back 
from grants 

if/when awarded 

 

 $71,000  
 
FUNDING SOURCE: 
Various grants and District funds 
  
ALTERNATIVES: 
 
1. Approve a contract increase in an amount not to exceed $71,000 for a total contract amount 

not to exceed $206,000 for DD Strait Consulting, LLC for Capital Projects Management 
Services as presented; 

 
2. Do not approve a contract increase in an amount not to exceed $71,000 for a total contract 

amount not to exceed $206,000 for DD Strait Consulting, LLC for Capital Projects 
Management Services as presented; 

 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve a contract increase in an amount not to 
exceed $71,000 for a total contract amount not to exceed $206,000 for DD Strait Consulting, 
LLC for Capital Projects Management Services as presented. 
 
ATTACHMENT: 
None 



MEMORANDUM 
_________________________________________________________ 

 
  
TO: NWABSD Board of Education  DATE: April 28, 2026  
 Members 
 

  NUMBER: 26-150 
 
FR: Office of the Superintendent SUBJECT: Accept Borough   

VIF Funding for 
HVAC Controls 
Upgrades, 8 Sites  

    

STRATEGIC PLAN/BOARD GOAL: 
 
Goal 4: Support Systems 
Strategy 3: Improve School Facilities 
 
ABSTRACT: 
 
Board approval is required to accept grant funding.  
 
 
ISSUE: 
 
At issue is Board acceptance of Borough VIF funds in the amount of $1,967,631.00 for HVAC 
Controls Upgrades, 8 Sites. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
In June 2025, District applied to the Borough’s VIF fund to secure the match for the DEED funded 
HVAC Controls Upgrades, 8 Site project.  This grant was awarded but has not been accepted by 
the Board. Funding covers Phase I work in Ambler, Kiana, Noatak, Noorvik, and Kobuk, Phase II 
work in June Nelson Elementary and Kotzebue Middle High School and HVAC controls 
replacement in Shungnak.  
 
FUNDING SOURCE: 
Northwest Arctic Borough Village Improvement Fund (VIF) grant 
  
ALTERNATIVES: 
 
1. Accept Borough VIF funds for HVAC Controls Upgrades, 8 Sites of $1,967,631.00 as 

presented; 
 

2. Do not accept Borough VIF funds for HVAC Controls Upgrades, 8 Sites of $1,967,631.00 
as presented; 
 

3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board Accept Borough VIF funds for HVAC Controls 
Upgrades, 8 Sites of $1,967,631.00 as presented. 
 
ATTACHMENT: 
None 



MEMORANDUM 
_________________________________________________________ 

 
  
TO: NWABSD Board of Education  DATE: April 28, 2026  
 Members 
 

  NUMBER: 26-151 
 
FR: Office of the Superintendent SUBJECT: Approve Contract  

for Construction 
HVAC Controls 
Upgrades, 8 Sites  

    

STRATEGIC PLAN/BOARD GOAL: 
 
Goal 4: Support Systems 
Strategy 3: Improve School Facilities 
 
ABSTRACT: 
 
Board approval is required for purchases that exceed $50,000.  
 
 
ISSUE: 
 
At issue is Board approval for the contract for construction of Phase I HVAC Controls Upgrades, 8 
Sites in an amount Not to Exceed $6,000,000.00. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
Convergint is the Alaskan Distributor for Alerton Controls systems. Alerton is the controls system 
currently installed in Kivalina and Buckland. The district is standardizing around this system to 
streamline management, maintenance and operations. District personnel can receive factory 
training on the system. A DEED grant to replace the controls systems in eight schools was 
awarded in 2024. Selawik is also being replaced with an Alerton System under a separate 
project. A Borough VIF grant was awarded in 2025, providing the District’s match and completing 
all funding needs. Phase I construction is ready to begin in Summer ’26 and will include Ambler, 
Kiana, Noatak, Noorvik, and Kobuk. Phase II and Shungnak work will occur in 2027. District is 
utilizing Convergint’s Sourcewell Contract, which was awarded through a nationwide competitive 
bid process. It is essentially a per unit contract. The Sourcewell contract allows other 
governmental entities to use the contract without a separate procurement. District is a member of 
Sourcewell and this is an acceptable contract to DEED and District legal counsel.  
 
FUNDING SOURCE: 
State of Alaska DEED Grant and Northwest Arctic Borough Village Improvement Funds (VIF)  
  
ALTERNATIVES: 
 
1. Approve Phase I Contract for Construction HVAC Controls Upgrades, 8 Sites to 

Convergint in an amount Not to Exceed $6,000,000.00 as presented; 
 

2. Do not Approve Phase I Contract for Construction HVAC Controls Upgrades, 8 Sites to 
Convergint in an amount Not to Exceed $6,000,000.00 as presented; 
 

3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 



4. The administration recommends the Board Approve Phase I Contract for Construction 
HVAC Controls Upgrades, 8 Sites to Convergint in an amount Not to Exceed 
$6,000,000.00 as presented; 

 
 
ATTACHMENT: 
None 



MEMORANDUM 
_________________________________________________________ 

 
  
TO: NWABSD Board of Education  DATE: April 28, 2026  
 Members 
 

  NUMBER: 26-152 
 
FR: Office of the Superintendent    SUBJECT: Approve  

Contract for 
Construction for 
IḶIḶGAAT 
MUNAQSRIVIAT 
Childcare Center  

    

STRATEGIC PLAN/BOARD GOAL: 
 
Goal 4: Support Systems 
Strategy 3: Improve School Facilities 
 
ABSTRACT: 
 
Board approval is required for purchases that exceed $50,000.  
 
 
ISSUE: 
 
At issue is Board approval of the contract for construction with General Contractor to be Determined 
for an amount Not to Exceed $3,000,000 for the construction of the IḶIḶGAAT MUNAQSRIVIAT 
Childcare Center. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
Bid proposals will be received by the District on April 22, 2026, through a competitive bid process. 
Once received, District will review references and the information received from Bidders to 
determine the lowest responsible and responsive bid. Board will receive an updated memo with 
this bidder’s name before Board meetings on Monday April 27, 2026. Contract is to renovate 
roughly 6,100 square feet of space within KMHS, the former 6th grade pod, into a childcare center 
that will offer services to the Kotzebue Community. On-site construction could begin mid-May, is to 
be Substantially Complete by 9-1-26 and contractor is to be out of the suite by 9-30-26. All contract 
paperwork will be complete by the end of the year.  
 
FUNDING SOURCE: 
Maniilaq Association 
  
ALTERNATIVES: 
 
1. Approve contract for construction with XYZ Contractor in an amount Not to Exceed 

$3,000,000 for construction of the IḶIḶGAAT MUNAQSRIVIAT Childcare Center as 
presented; 

 
2. Do not accept Approve contract for construction with XYZ Contractor in an amount Not to 

Exceed $3,000,000 for construction of the IḶIḶGAAT MUNAQSRIVIAT Childcare Center as 
presented; 

 
3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 



 
The administration recommends the Board Approve contract for construction with XYZ 
Contractor in an amount Not to Exceed $3,000,000 for construction of the IḶIḶGAAT 
MUNAQSRIVIAT Childcare Center as presented; 
 
 
 
ATTACHMENT: 
Bid tab will be attached to 4-27-26 updated memo 



MEMORANDUM 
_________________________________________________________ 

 
  
TO: NWABSD Board of Education  DATE: April 28, 2026  
 Members 
 

  NUMBER: 26-153 
 
FR: Office of the Superintendent    SUBJECT: Approve  

Contract for 
IḶIḶGAAT 
MUNAQSRIVIAT 
Childcare Design 
Completion and 
Construction 
Administration 
Services  

    

STRATEGIC PLAN/BOARD GOAL: 
 
Goal 4: Support Systems 
Strategy 3: Improve School Facilities 
 
ABSTRACT: 
 
Board approval is required for purchases that exceed $50,000.  
 
 
ISSUE: 
 
At issue is an increase to Burkhart Croft’s design contract for IḶIḶGAAT MUNAQSRIVIAT Childcare 
Center to add completion of the design phase and construction phase services. Contract increase 
shall not exceed $90,000. 
 
BACKGROUND AND/OR PERTINENT INFORMATION: 
 
Burkhart Croft is the prime contractor for the IḶIḶGAAT MUNAQSRIVIAT Childcare Design Team. 
Current services do not include 100% construction documents or construction administration 
services. We cannot get a building permit through the State Fire Marshal’s office without 100% 
signed construction documents. Design Team services are critical during construction to review 
products and materials to be used in the construction, to answer Contractor questions and to 
perform completion inspections. At the end of construction, the Design Team produces Record 
Drawings of what was actually built and reviews contractor provided Operations and Maintenance 
manuals used by the District for the life of the construction.  
 
FUNDING SOURCE: 
Maniilaq Association 
  
ALTERNATIVES: 
 
1. Approve contract increase for Burkhart Croft Architects for IḶIḶGAAT MUNAQSRIVIAT 

Childcare Center for the completion of the design phase and to add construction phase 
services. Contract increase is Not to Exceed $90,000, as presented; 

 
2. Do not approve contract increase for Burkhart Croft Architects for IḶIḶGAAT 

MUNAQSRIVIAT Childcare Center for the completion of the design phase and to add 
construction phase services. Contract increase is Not to Exceed $90,000 as presented; 

 



3. Take no final action. 
 
ADMINISTRATION’S RECOMMENDATION: 
 
The administration recommends the Board approve a contract increase for Burkhart Croft 
Architects for IḶIḶGAAT MUNAQSRIVIAT Childcare Center for the completion of the design 
phase and to add construction phase services. Contract increase is Not to Exceed $90,000, as 
presented. 
 
 
ATTACHMENT: 
None 
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