NWABSD Board of Education Work Session

Tuesday, September 30, 2025 8:15 AM
Microsoft Teams, 744 Third Ave., Kotzebue, AK 99752

1, 8:15 a.m. Department Reports Presenter: Student
Services, Grants,
Curriculum, Human
Resources Assistant

Superintendent

2. 10:00 a.m. Advisory School Council Minutes Presenter: Terri
Walker,
Superintendent

3. Board Committee Meeting Reports Presenter: NWABSD
Board Members

4. Action Item Review Presenter: Margaret

Hansen, Board
President



TO:

FR:

MEMORANDUM

Regional School DATE: September 30, 2025
Board Members

NUMBER: Work session

Office of the Superintendent SUBJECT: Student Services
Report

Perrian Windhausen, Director of Student Services reports on the following:

Data and Assessment:

Enrollments, transfers, drops with continued work on new student enrollments,
verifying immunization status.

Every Monday a meeting with school secretaries, 3:00-3:30 pm, to give training
and updates and answer question.

Fulfilling records requests to other schools, previous students requesting
transcripts, transfers to other schools, drops from school.

Secretary training, new secretaries at KMHS and Noorvik on basic secretary
duties.

Activating accounts for new teachers, making sure PowerSschool (PS) courses
and sections are in place.

Principal requests, working with new Principals with PS training as well as
informing of paperwork policies.

Transcript entry. Inputting grades from other schools into our system for
transferred-in students.

Preparing LifeTouch rosters for school photos.

Attended Certified Test Facilitator training, District Test Coordinator training in
Anchorage, an overview of upcoming assessments was discussed.

Testing has started with the Kindergarten Developmental Profile, the mClass fall
screener, fall MAP testing and Pre-K testing.

Counselors:

The following is a list of activities conducted by the Assistant Director of Student
Services and Special Education:

Provided direct in-servicing on scheduling, log entries, graduation requirements,
scholarship opportunities to four new counseling interns,

Reviewed Personal Learning and Career Plans (PLCPs) for all seniors in
schools throughout the Northwest Arctic Borough School District,

Gathered and recorded data on classroom presentations for the month of
August for all school in the NWABSD. Presentations have included topics such
as bullying & harassment, career planning, senior PLCPS, dangers of
technology, accepting compliments, vaping & tobacco, etc.

Updated scholarships on the district web page for the 2025-2026 school year,
UA scholar district recommendations have been submitted.

Created new courses for the 25-26 year for the ANSEP Acceleration Academy;
this program offers college courses to HS students at Chukchi.



Enrolled all eligible students in their dual credit courses through the ANSEP
Program,

Worked with site-based principals to ensure students schedules were balanced
to ensure correct credits for graduation requirements and qualifications for
scholarships,

Worked with the curriculum department to order new counseling materials for
classroom programs for elementary-age students to address issues such as
bullying, following directions, appropriate behaviors, reporting abuse and
neglect, etc.,

Worked with principals from each school to identify 38 University of Alaska (UA)
Scholars and submitted information to the state.

Provided in-service training to principals, counselors and counseling interns on
the topic of “Harm to Self and Others.”

Worked consistently with EmpowerU to ensure the transition of self-esteem and
development programs to students at all site locations. Assisted with registering
student for Academic Resiliency. Provided training to all counselors and
counseling interns on how to register students for the program

Provided in-service training to all counselors and counseling interns on issues
such as: Senior Portfolio Checklists, Harm to Self and Other Protocols, Personal
Learning and Career Plans, ACT Information and test Dates, and Scholarship
Information

Special Education:
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All specialist: Physical therapist, Occupational therapist, Speech therapist,
Behavior Specialist, Sped Teacher Specialist and Autism specialist have made
onsite visits to all villages and Kotzebue schools.

In person, special education aide training with Autism/Behavior specialist
scheduled for October Inservice.

Yearly Annual reviews and 3-year evaluations initiated as well as new referrals.
Intensive needs review initiated for fy 26 submissions

Child Count Oct. 2024 Data
Cognitive Impairments = 14
Hearing Impaired = 6

Speech or Language Impairments = 28
Visual Impairments = 4

Emotional Disturbance = 5
Orthopedic Impairments *

Other Health Impairments =26
Specific Learning Disabilities = 117
Deaf-Blindness ~

Multiple Disabilities = 8

Autism =8

Traumatic Brain Injury = *
Developmentally Delayed = 29

Total = 247

~Less than 5 Children ages 3-21 statewide who fall into the Deaf-Blindness category.
* Results cannot be published without releasing personally identifiable information.



Youth Leaders:

Youth Leaders district-wide meet Teams on Wednesday, September 10 to go
over the expectations and what it means to be a Youth Leader.

The Youth Leader Coordinator met with new principals and new advisors on what
this program means for students. Youth Leaders learn about helping friends and
other students who may be struggling with life's pressures and the difficulty of
asking for help. Youth Leaders also learn about their power to influence and the
power of role modeling, choosing positivity over negativity, and the availability of
many resources to them.

Elders and Youth/AFN planning has started for Oct. 11" — 19", and we are
working with NANA to ensure cooperative participation with regional elders at
these events.

Early Learning and Family (ELF):

Enrollment remains steady last quarter with 25 families receiving services along
with several referrals to be processed. We continue to work closely with
providers at Maniilaq Health Center on the Well-Child and referral process. This
has resulted in an increase in the number of children being referred.

Edna Elisabeth Nyang SLP, and Janelle Coop, SLP continue to provide
screenings, evaluation and speech therapy with enrolled families. SLP services
are in person and virtually as well between quarterly on-site visits. We welcomed
Kristin Bacon, LPT to the ELF team.

ELF is collaborating to develop more early childhood providers in the region by
working closely with the Grow Our Own Program at ATC, Nikaitchuat and
Maniilaqg Workforce development. We are exploring ways to recruit, support,
and encourage people interested in obtaining a degree in Early Childhood. We
are currently developing public awareness and training programs at ATC to
recruit more entry level providers.

Nauyaq is working closely with Maniilag on Community Evenings in villages
where she hosts a playgroup and the Maniilag Suicide Prevention provides food
along with community games & activities. These evenings have helped parents
engage with the ELF Program and encourages families to get out and socialize
with their children. She has also been working closely with Parenting classes. We
have been traveling and enjoying meeting new people and the fall colors as we
fly around the region.



MEMORANDUM

TO: NWABSD Board of Education Members DATE: September 30, 2025
NUMBER: Worksession #

FR: Office of the Superintendent SUBJECT:  State & Federal
Programs Report

Joy Cogburn-Smith, Director of State & Federal Programs, reports on the following:

Grant Management
The FY26 Grants Overview Report as presented

ANSEP

The Alaska Native Science & Engineering Program for the fall will be held October 19-25.

At the time of this report, applications are being received directly by ANSEP, and staff from the
ANSEP program select the students who will attend. The application due date is September 26™
and students will be notified as soon as selections have been made.

The Fall 2025 Acceleration Academy has 7 students enrolled for this school year.

Acceleration Academy is a full school day opportunity during the academic year. Students in
grades 9 through 12 take free university courses and earn three years of college credits towards
any degree by high school graduation.

Program is run through Chukchi with Jazmine Camp as Program Coordinator.



Grants Funding FY26 Northwest Arctic Borough School District
FORMULA GRANTS [|Fund |Projected Amount TIMELINE SOURCE PRIMARY USES IMPACT
Code
Title I-A 262 $ 1,750,032.54 Annually State District-Wide Specialists All Students
Basic /Parent 261 July 1t-June 30"  |Pass Grants Department
Involvement 267 Through Classroom Teachers
260 Paraprofessionals
266 Professional Development
Educational Consultants
Safety
Technology
Title1-C 263 $ 976,705.44 Annually State Migrant Students
Migrant July 1t-June 30" |Pass Migrant Recruiters PreK — 12t
Through Instructional Paraprofessionals
IAdditional Educational Support
Title VI 360 $636,830.00 Annually Office of Inupiaq Culture and Science Program Native Students
Indian Educ. July 15t-June 30" [Indian PD Travel (cultural)
Education Paraprofessionals
Inupiaq Dept Staff
JOM $192,956.42 Annually US Dept of the|Cultural Activities at School Sites Cultural & Native
Johnson O’Malley 363 July 15t-June 30" (Interior— Additional Site Activities for student Ed.
Bureau of improvement
Indian
Education
CarlPerkins 274 $106,469.00 Annually State Career & Technical Support Grades 9-12
July 15t-June 30" (distribution CTE Teachers
Rural and Low- 364 $17,374.23 Annually Office of Teacher/Admin Professional Development |All Staff
Income School July 15-June 30" [School School Improvement
Program Support and
Rural
Programs
TOTAL $3,680,367.63
1

Grants Funding FY26




Grants Funding FY26 Northwest Arctic Borough School District
State Funded Grants |[Fund FY25 Funds TIMELINE SOURCE |PRIMARY USES IMPACT
Code
Quality Schools 100 $107,000 Annually State Afterschool Tutoring and other site  |All Schools
July 15-June 30t distribution [pase activities as needed Students & Staff
Early Learning 285 $496,971 July 15-June 30" State PreK Classrooms All PreK Students
distribution
School Improvement 280 $504,800 July 15t-June 30t State Leadership and Staff PD All Schools except for
1003(a) distribution Develop Family/Community Deering
Engagement
Strengthen RTI systems
School Improvement Coaching
Classroom Supplies/Materials
DEED Literacy Grant (305 $350,000 July 15-June 30t DEED Support for Literacy, Professional All staff and Students
Subgrant |Development and Read’s Act
Implementation
TOTAL $ 1,458,771

Grants Funding FY26




Grants Funding FY26

Northwest Arctic Borough School District

Competitive Grants Currently Awarded (these are funds already allocated to our school district)

CURRENT Fund FY25 Funds TIMELINE SOURCE PRIMARY USES STUDENT
COMPETITIVE Code IMPACT
GRANTS
Native Youth in Action 354 $908,261.16 Yearly, October 1 to Demonstration Alaska Native Science & Grades 5-12

September 30t Grants for Indian |[Engineering Program (ANSEP)

Children

Year 4 of 5
Our Youth — Positive  [367 $766,383.99 Yearly, January 1 to Office of Counselor Costs, All Grade Levels
Vision for the Future December 315t Elementary and  |Professional Development for
(OYVF) Secondary counselors, including certification

Education education, counselor travel,

Year 4 of 5 counseling student supports
Literacy Connections  [353 $1,031,732.69  |Yearly, October 1 to Office of Literacy Specialists All Grade Levels

September 30t Elementary and  |Books for Children
Innovative Approaches Secondary Reading Tutoring
to Literacy Year 5 of 5 Education Libraries
Alaska Native ED 365 $2,027,209.27 Yearly Aug 1-July 315t |Alaska Native Cultural Orientation for new New Teachers,
llisautri Project Education teachers, Educators Rising, and |Paraprofessionals
C3 Year 2 of 3 Program program for courses to obtain 9-12 students

education degree

Alaska Native ED 366 $509,007 Yearly July 2-July 1 Alaska Native Immersion PreK Program All Students

The lIhupiatun llisaqta
Project (TIIP)

Year 1 of 3

Education
Program

Cultural Curriculum Development
Inupiaq Dept Staff

Professional Development &
Supplies

Current TOTAL Funding

$5,242,594.11

Grants Funding FY26




Grants Funding FY26

Northwest Arctic Borough School District

Grants Funding FY26

PENDING Fund |Pending Funds TIMELINE SOURCE PRIMARY USES STUDENT
COMPETATIVE Code IMPACT
APPLICATIONS
Demonstration Grants  |[N/A $500,000 Submitted US Dept of ED This goal aims to increase engagement  [7th-12t"
for Indian Children awaiting funding |[Office of Indian  |with career exploration activities, improve

announcements |Education employability skills, and establish clear
(DEMO) pathways to professional growth,

4




MEMORANDUM

TO: NWABSD Board of Education DATE: September 29, 2025
Members
FR: Office of the Superintendent SUBJECT: Curriculum & Instruction

Dr. Deborah Lancaster, Director of Curriculum and Instruction reports on the following:
Strategic Plan Update
Curriculum Information:

Professional Development has focused on Literacy across the grade levels with an
emphasis on “The Big 5” and Individual Reading Improvement Plan IRIP.

DRIP/MTSS Plan was submitted to the Alaska Department of Education and Early
Development on September 1. We met with each principal to discuss the
implementation of all Tiers of Instruction. Training was given to most educators during
the Fall Inservice on September 15.

Personnel in the Curriculum Department

Currently, three people are working in the department. The Director and the two
Literacy Grant Staff Specialists. Now that the departmental assessment has been
completed, a revised job description for a Program Specialist position will be developed
and posted on or before September 30.

Most of the Social Studies teachers and one principal will discuss the possibility of
review and adoption this year with the initial meeting held on September 18 after school.

. Curriculum Purchase
Curriculum Area Raview Textbooks & | Implementation
Materials
Inupiaq Phy‘sica\ Science,‘ Biology, 2020-2025 Spring 2022-25 2023-2026
and Environmental Science (Development)
Math 2023-2024 Spring 2024 2024-2025
Social Studies/Health | 20252026 | Spring2026 |  2026-
2027
Sclence K-8, HS Physlcs & 2025-2026 Spring 2026 2026-2027
Chemistry
English Language Arts 7-12 2029-2030 Spring 2029 2030-2031
English Language Arts K-6 2029-2030 Spring 2029 2030-2031




CTE Enrollment Snapshot (S1)

District CTE Enrollment By School ($1)

School enroliments students classes avg_students_per_cl avg_classes_per_stu
1 KMHS 56 az 9 622 133
2 Wik 52 37 9 578 141
3 AN N 23 2 155 135
4 WK 3 7 3 10.33 115
ORV 2 il 1 1.0 10
6 BKC " " 1 4.0 10
KvL n 1 1 .0 10
8 DRG 9 k] 1 20 10
9 oBuU 6 & 1 60 10
10 ABL 1 1 1 0 10
1 HSCH 1 1 1 10 10
Course Enroliments Classes Ave Students/Class
Employability Skills 1 71 6 11.83
Personal Finance 30 3 10
Arctic Resource Mgmt | 24 2 12
Multi-Media Production 23 2 11.5
Design & Fabrication 1 12 2 6
Business Software | 12 1 12
Medical Terminology 10 2 5
Construction Trades Tech. 10 1 10
Computer Science Principles 9 1 9
Culinary 1 8 1 8
Employment Internship 6 2 3
Industrial & Wilderness 1st Aid/Safety 5 1 5
Certified Nursing Assistant 4 1 4
Photography | 3 1 3
Introduction to Health Careers 2 1 2
Desktop Publishing 2 1 2
Introduction to Culinary Arts 1 1 1
Independent Living | 1 1 1

Totals

« Distinct students: 192

o Total enroliments (seats): 233

« Distinct courses (titles): 18

« Distinct classes (unique School-Teacher-Course sections): 30
o Average students per class: 7.77

o Average classes per student: 1.21



MEMORANDUM

TO: NWABSD Board of Education DATE: September 17, 2025
Members
FR: Office of the Superintendent SUBJECT: Human Resources
Report

James Stewart, Director of Human Resources, reports on the following:

This month, we have turned in two DEED reports. One report is the “2024-2025 Educator
Evaluation and Support System Data Submission Form”, in which each district in the state
reports the total number of tenured and non-tenured administrators, teachers, and special
service providers at each site within their district for the previous year. The second report
submitted to the state this month was the “First Day Certified Vacancy Report,” which
reports each position in the district that did not have a certified teacher in place on the
first day of school, along with the site and position, and the reason it was vacant.

We have five new teachers who are from the Philippines. One of them has arrived, while
the other four have their visas and are completing their preparations for travel to the
United States. We expect them to have their travel arrangements any day now and to
arrive sometime in the next two weeks. All certified teaching positions in the NWABSD
will then be filled.

The HR staff continues to be extremely supportive and patient with their new HR Director,
who is learning the job. Ms. Delia Shuster has joined the Human Resources team from
the Administrative Services department. We are grateful to have her aboard.

Negotiations are ongoing with the union.

We were able to meet with the union representatives Mr. Ronald Carrol, and Mr. John
Perreaut, as well as Judy Bruns, and Mike Combs from Combs Insurance. The NWABSD
was informed that there would be no significant changes to benefits and costs for our staff
when we switched from Meritain to Premera Insurance; however, our members have
experienced some changes. Mr. Combs and Ms. Bruns assured us that the coverages
will remain the same and that any difficulties arising from the switch should be reported
so they can be addressed.

ACTION ITEM ON THE AGENDA

NWABSD Memo , Approval of Human Resources:

The administration recommended that the Board approve the certified rehires, classified new hires,
certified new hires, classified transfers, certified transfers, and classified separations as presented.
Please see NWABSD Memo 26-017.



MEMORANDUM

TO: NWABSD Board of Education DATE: September 16, 2025
NUMBER: 26-017

FR:  Office of the Superintendent SUBJECT: Human Resources

STRATEGIC PLAN/BOARD GOAL:

Track 1: Operational Improvements
Initiative: Optimize Business Practices

ABSTRACT:
Each month, various Human Resources actions occur that require Board action or awareness.
ISSUE:

At issue is the approval of Human Resources actions for the District Office, Maintenance Department,
Alaska Technical Center, and school sites.

BACKGROUND AND/OR PERTINENT INFORMATION:

Every month, the administration recommends Board approval of new certified/classified hires, position
reclassifications, and revisions to job descriptions. In addition, the administration informs the Board of
resignations and terminations throughout the district.

ALTERNATIVES:

1. Approve the Human Resources actions as presented;
2. Disapprove the Human Resources actions as presented;
3. Take no final action.

ADMINISTRATION RECOMMENDATION:

The administration recommends that the Board approve the Human Resources actions as presented.



Human Resources
September 25

I. The administration recommends approval of the following action items:

Certified rehires F26
Classified new hires FY26
Certified new hires FY26
Classified transfers F26
Certified transfers F26
Classified separations F26

~® o0 oTp

a) The administration recommends the approval of the following FY26 Certified Rehires

LOCATION&DATE NAME POSITION
Noorvik
8/14/25 Michael Zibell Admin. Assistant
8/12/25 Don Thurman Teacher

b) The administration recommends the approval of the following FY26 Classified New Hires

LOCATION&DATE NAME POSITION
Buckland

8/7/25 Toni (Chelle) Jones Counselor Intern
JNES

8/7/25 Roberta Newlin Instructional Aid
Kiana

8/7/25 Tammy Youngblood Instructional Aid
KMHS

8/25/25 Mamie Oktollik Secretary
Noorvik

8/25/25 Marie Howarth Secretary
Selawik

8/18/25 Neva Starbuck Instructional Aid
8/18/25 Wanda Starbuck Instructional Aid
8/20/25 Amelia Ballot Inupiaq llisautri
ATC/STAR

7123/25 Lucy Nelson Registrar

¢) The administration recommends the approval of the following FY26 Certified New Hires
LOCATION&DATE NAME POSITION

Ambler

8/7/25 Lugman Hasan Teacher



Buckland
7/28/25
Deering
7128/25
8/7/25
8/7/25
JNES
8/7/58
8/7/25
8/7/25
8/7/25
Kiana
8/7/25
Kivalina
8/7/25
KMHS
8/7/25
8/7/25
Kobuk
7125125
Noatak
8/7/25
Selawik
8/7/25
Shungnak
7/28/25
8/7/25
District Office
9/8/25
9/8/25
7/1/25

David Westenhover

Angela Scharaven
Darci Shane
Lillian Wise

Ta’'Shona Pernell-Hayes
Jessie Hanson
Vanessa White
Carolyn Ripley

Patricia Wilson

Lawrence Bloom

Daniel White

Michael Lancaster

William Habich

Lori Moore

Richard Williams

Dennis Slaton

Mary Snider

Paulette Schuerch
Kristen Walker
Deborah Lancaster

Principal
Principal
Teacher
Teacher
SpEd Teacher
SpEd Teacher
Teacher
Teacher
SpEd Teacher

Teacher

Teacher

Teacher

Principal/Lead Teacher

Teacher

Counselor Intern

Principal

Counselor Intern

Inupiag Programs Director

Executive Assistant

Curriculum Director

d) The administration recommends the approval of the following FY26 Classified Transfers

LOCATION&DATE
District Office
9/15/25

NAME

Delia Shuster

POSITION

Human Resource Officer

e) The administration recommends the approval of the following FY26 Certified Transfers

LOCATION&DATE
Buckland

NAME

POSITION



8/7/25 Alexandra Swan Teacher
JNES

9/8/25 Lisa Carter SpEd Teacher
Selawik
7/31/25 Marjorie Hingsbergen Teacher

f) The administration recommends the approval of the following FY26 Classified Seperations

LOCATION&DATE NAME POSITION
JNES
9/9/25 Molly Lincoln Instructional Aid

9/19/25 Victoria Ferguson Instructional Aid



MEMORANDUM

TO: Regional School DATE: September 30, 2025
Board Members

FR:  Office of the Superintendent SUBJECT: Safety, ASC Elections, and
Suspensions

Jeff Alexander, Assistant Superintendent reports on the following:
SAFETY

CPI Training - Nonviolent Crisis Intervention — De-escalation Basics. Currently, 86% of our staff members
have completed this training. Working toward 100% by November 1, 2025. We are also creating three to four
CPI Mentors at each site. This training will take place this fall with myself, Joe Groves, and Aletha Duchene
facilitating the training.

A.L.I.C.E. training is underway as well. We won't have an accurate percentage until after October 15",
because that is when the majority of teachers took it last year. Our staff members have until October 31% to
complete this mandatory training. It is an online course that teaches our staff the proper ways to handle an
active shooter on campus.

Flip Charts — We have received a copy of our new flip charts for review. We should have them in place by
the time of the October Retreat.

Safety Site Visits for each village have started. | have visited Kivalina, Ambler, and Kobuk. We are using a
new checklist provided by our insurance provider. By using this form, we get a discount on our insurance
coverage. In addition to this checklist, | also check fire extinguishers, AED batteries and pads, Emergency
Overdose kits, and other safety issues. Any items missing or outdated are ordered and sent to the principals.
Since it takes a few months to visit all the sites, the principals check these items as well as the emergency
buckets and notify me of their deficiencies. The batteries for AEDs and Naloxone for an overdose are the two
items we order most often. | have included a copy of the Checklist below:

ASC ELECTIONS

All ASC Elections have been scheduled for October 7, 2025, from 8:00 a.m. to 8:00 p.m. Listed below
are the locations at each site for the Election:

Ambler — Ambler City Hall (1 seat open)

Buckland — Village Public Safety Office (2 seats open)
Deering — Deering School (2 seats open)

Kiana — Kiana Community Building (1 seat open)
Kivalina — No ASC Election this year (0 seats open)
Kobuk — NANA Building (1 seat open)

Kotzebue — Northwest Arctic Borough (4 seats open)
Noatak — IRA Office (3 seats open)

Noorvik — Noorvik City Building (2 seats open)

10 Selawik — Selawik Multi-Purpose Building (2 seats open)
11. Shungnak — No ASC Election this year (0 seats open)

COoONOORrWN =



SUSPENSIONS

To date, there have been eleven out-of-school suspensions and one in-school suspension. Listed below are
the reasons for the suspensions:

1. Vaping or Tobacco use- 8 suspensions
2. Drugs or drug paraphernalia — 1

3. Threatening to shoot or harm — 2

4. Fighting or hitting - 1



NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana - Kivalina - Kobuk - Kotzebue - Noatak - Noorvik - Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1844

NWABSD BOARD OF EDUCATION
Student Activities Board Report
Conducted via Microsoft Teams & Teleconference
September 29, 2025

l. DIl & DIll Cross Country(Athletic.net)

a. Nome Invitational Meet(9/5):
https://www.athletic.net/CrossCountry/meet/259885/results/all

b. Noatak Invitational Meet(9/6):
https://www.athletic.net/CrossCountry/meet/259292/results/all

c. Kotzebue Invitational Meet:
https://www.athletic.net/CrossCountry/meet/259335/results/all

d. Region 1: DIl NWA XC Championship Meet @ BKC(9/19): Results TBD
- 5:00pm MS Boys/Girls
- 6:00pm HS Girls
- 6:45pm HS Boys
- 7:30pm Awards @ Gym

e. OTZ @ Chugiak “Smokin Mustang Stampede”(9/20): Results TBD
- 12:40pm Varsity Girls
- 1:20pm Varsity Boys

f. Region 1: DIl Big West Championships @ OTZ(9-27): Results TBD
- 5:00pm HS Girls
- 5:45pm HS Boys
-  6:30pm Awards @ Gym

g. ASAA State XC Championship Meet(10/4): Results TBD
- 10:00am DIl Boys
- 11:00am DIl Girls
- 12:00pm DIl Boys
- 12:45pm DI Boys
- 1:20pm DIl Girls
- 2:15pm DI Girls

OTZ Meet Action Shots- (Courtesy of Janelle Schaeffer)

Committee Members: Tillie Ticket (chair), Alice Melton Barr, Joanne Harris, & Jean Gerhardt-Cyrus.
Student Activities Coordinator: Robert Sheldon Il

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.


https://www.athletic.net/CrossCountry/meet/259885/results/all
https://www.athletic.net/CrossCountry/meet/259292/results/all
https://www.athletic.net/CrossCountry/meet/259335/results/all







3A Girls Volleyball(Kotzebue) (3-5 through first 8 conference games)

a.

Date

8/22

8/22

8/23

8/23

9/5

9/6

9/12

9/13

Opponent

vs @ Bethel*

A\
vs £ Barrow*

vs @ Bethel*
vs t}_"_k‘ Barrow*
vs @ Nome-Beltz*
vs (D Nome-Beltz*
@ (D Nome-Beltz*
@ @ Nome-Beltz*

Result

w3-0

W3-0

-
W
i
o

-
W
0
(=

w3-2

~

W
i

o

Match Info

Box Score

Box Score

Box Score

Box Score

Box Score

Box Score

Box Score

Box Score



GAME 1: KOTZ vs NIKISKI @3: OOPM
GAME 2: KOTZ vs JUNEAU @6:00PM

KOTZEBUE VARSITY VOLLEYBALL
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GAME 3: KOTZ vs KENAI @8: OOPM

—

GAMEl KOTZ vs MT. EDGE. @10:00AM
GAME 2: KOTZ vs BETHEL @1:00PM
7/ GAME 3: KOTZ vs SITKA @3:00PM
GAME 4: KOTZ vs KETCHIKAN @4:00PM

Mix Six Volleyball Host Schedule/Game Format

L N

e

2025 1A Mix 6 Volleyball Schedule(Tentative)

Results: Maxpreps com

aa e
DXJ&BM ﬂAv vll(5

A &K 2

~—~
Date Event
Prior Spring 2"¢ semester Check(Earned Credit Check: 2.5 Credits to be eligible
for 15 semester sports.)
Sep. 10 1st ASAA Practice allowance
https://asaa.org/wp-content/uploads/2025-2028-ASA A-Three-Year-Projected-Calendar. pdf
Oct. 13 Eligibility Check: 2.0 GPA & No F’s
Oct. 24-25 | League Weekend #1 NFHS Stream
e @ WLK:WLK, BKC, KVL, WTK
e @ DRG: DRG, ORV, IAN, SHG
Oct. 27 Eligibility Check: 2.0 GPA & No F’s
Oct. 31-Nov | League Weekend #2 NFHS Stream
1
e @ WTK:WTK, BKC, DRG, ORV
e @IAN:IAN, KVL, WTK, SHG
Nov. 10 Eligibility Check: 2.0 GPA & No F’s
Nov. 14-15 | League Weekend #3 NFHS Stream
e @ BKC: BKC, WLK, IAN, SHG
e @ORV:O0RV, KVL, WLK, DRG
Nov. 21-22 | 1A NWA Regional Tournament @ KVL NFHS Stream
Nov. 24 Eligibility Check: 2.0 GPA & No F’s
Dec. 4-6 2A/Mix Six ASAA State Championships @ Diamond High School NFHS

Stream




Teams Wins Losses
1.
2.
3.
4.
Round 1 Round 2 Round 3

Team 2 vs. Team 1

Team 4 vs Team 2

Team 4 vs Team 1

Team 3 vs. Team 4

Round 4

Team 1 vs Team 3

Round 5

Team 2 vs Team 3

Round 6

Team 2 vs. Team 1

Team 4 vs Team 2

Team 4 vs Team 1

Team 3 vs. Team 4

Team 1 vs Team 3

Team 2 vs Team 3




NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

Ambler - Buckland - Deering - Kiana - Kivalina - Kobuk - Kotzebue - Noatak - Noorvik - Selawik - Shungnak
PO Box 51 - Kotzebue, Alaska 99752 - Phone (907) 442-1844

2025 1A Northwest Arctic Mix Six Volleyball Host Schedule

League Week#1 League Week#2 League Week#3 & MS Regionals Regionl NWA
Host Site: Oct 23-25 Oct 31-Nov 1 Nov 14-15 Nov 20-22
BKC:
DRG:

Committee Members: Tillie Ticket (chair), Alice Melton Barr, Joanne Harris, & Jean Gerhardt-Cyrus.
Student Activities Coordinator: Robert Sheldon Il

MISSION: To provide a learning environment that inspires and challenges students and employees to excel.
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.



AMBLER SCHOOL

PO BOX 109 @ Ambler, Alaska 99786 » (907) 445-2154

Advisory School Counsel Minutes

Date: 09/08/2025
9/15/2025 Monday (Rescheduled)
Time: 430 4:00

Principal: Kevin D. Matthews
ASC Members: Nellie Cleveland
1 Open
Frances Williams
X Mary Douglas
O

Mary Ramoth (absent)

Quorum Established: X Yes [ No

Call to order — 4:02
Moment of silence -

Roll call —

gl R Al

Open Seat. Clara Cleveland has resigned from ASC — motion Mary Douglas —

2" Frances Willams - approved

5. Re-Organization of Officers — continued until after election next month

6. Introduction of Staff and Guests — Clara Cleveland - Ms. Skadowski

7. Approval of Agenda — motion to approve Mary Douglas — 2" Frances Williams -
approved

8. Correspondence — none

9. Public Comments — Clara Cleveland — questions about election/appointing
replacement. Linda Skadowski — gym looks awesome

10.Principal Report

A. Student Activities & Funds Update

EMAILED
C qlzdzs Dim



AMBLER SCHOOL

PO BOX 109 e Ambler, Alaska 99786 e (907) 445-2154

. Activity Fund. — Current - $57,730.99 Last Month — (lvisions currently
shows zero balance on all accounts — pending rollover - $48K from
firefighters)

. Gym Update — The gym is in use with limited water service. The inside of
the gym is supposed to be painted after repairs are completed. — water in
service including hot water — new celling

. Safe and Civil (Portland) — Mr. Matthews attended.

4. New Staff — We want to Welcome the following:

Cathy Snider — Upriver Counselor

Tim Bears — MS/HS ELA and Social Studies

Lugman Hasan — Pre- K/K

Ms. Duallo has moved to 4-6.

Ms. Skadowski has moved to MS/HS Math and Science

o ke N

5. Culture Camp (pending — postponed because of weather/flooding)

. Ifiupiag — Pre-K Immersion — Pre-K is excited to be learning, going good.
9:15 — 11:00 (Nellie Cleveland requested more time for lesson plans) —
Clara Cleveland — Mig. Ed could help with copies — discussion on student
aids.

. SIG (School Improvement Grant). — Clara Cleveland wants more details
on re-write of grant — discussion on grouping — referred her to Dr.

Lancaster.

. Student Attendance & Enroliment.
62 students total (62 at the end of FY25)

Pre-K/K 12
1-3 18
4-6 14

MS 8



AMBLER SCHOOL

PO BOX 109 e Ambler, Alaska 99786 e (907) 445-2154

10

Attendance Report — ADA 81.64% (end of last year)

Upcoming Events

Culture Camp (pending)
Leadership Conference — Mr. Matthews

2025 llisagativut IAupiaq Language Intensive! - Nellie Cleveland

11.Youth Leader Report — Marvin Sheldon (came in for report) — Talon Cleveland to
represent Ambler School at AFN- Elders and Youth Conference (2" weekend in
October) — Zade Williams will represent Ambler School at Youth Leadership
retreat — Open Gym — trash pickup- helping out with community events — BBQ
tonight
12.Board Policy Review for Public Comment — none — will post when received
13.Items for Advisory School Council Consideration
A. Old Business
a. ASC Officers (pending full ASC)
B. New Business
a. ASC Elections — Oct. 7" — No one submitted declaration for ASC
Attachments for ASC:
a. none
14. Public Comments — Linda Skadowski — Thank you — Clara Cleveland — likes the
update on activity fund — community/school swag — Thank you for safe place to
work on community to share- be involved -
15.ASC member comments — Nellie Cleveland — thank you Clara Cleveland for
service on ASC, lots of knowledge and experience -

16.Time and Place of next meeting



AMBLER SCHOOL

PO BOX 109 e Ambler, Alaska 99786 e (907) 445-2154

Tuesday-October14*-at 3:45 — 2" Monday 10/13 — 4:00
17.Approval of Minutes — Nellie Cleveland — motion — Mary Douglas 2" - approved
18.Adjournment — 4:43




AMBLER SCHOOL

PO BOX 109 e Ambler, Alaska 99786 e (907) 445-2154

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 254 767 010 747 3
Passcode: KI9nR76q

Dial in by phone

+1 907-308-3192,,701367666# United States, Anchorage
(833) 682-3239..701367666# United States (Toll-free)
Find a local number

Phone conference ID: 701 367 666#
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AN pEERING SCHOOL
D%E%% PO BOX 36009 e Deering, Alaska 99736 e (907) 363-2121

Advisory School Council
Minutes

Date: 9/2/2025

Time: 5:30 — 7:30

Principal: Angela Schraven

ASC Members: Kevin Moto, Delores lyatunguk, Gloria Carter, Roberta Moto, Denise lyatunguk

Quorum Established: Yes

1. Call to order—Meeting was called to order at 5:31
2. Rolicall
X Kevin Moto

X Delores lyatunguk

Gloria Carter

X Roberta Moto

X Denise lyatunguk

3. Moment of silence

Introduction of Staff and Guests

Angela Schraven—Principal

Lillian Wise—Middle School/High School ELA/Social Studies teacher

Dr. Richard Andrews—Special Education teacher

Approval of Agenda—DI moved, Del seconded, motioned carried

Approval of past meeting minutes—approved at May meeting

Public Comments

Correspondence

Reports from committees—Darci Shane Cross Country Coach, going to Noatak this

weekend, Kotzebue next weekend and regionals at Buckland the following weekend

© ® N @ o

10. Principal reports
A. Student Activities & Funds Update: Student Activities account balance $33,258.47 (The
student activity funds have not rolled over due to not closing audit of FY25)—Amazon
order was cancelled this year. May have some items left over from last year. What to do

with the expired items? Candy, noodles, drinks,--Sell for $1-2

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future




B. Title 1 Budget: $29, 578.56
C. Student Attendance & Enroliment: Student Enroliment: 51 students, Attendance:
D. Behavior incentive—Rewards every three weeks (small), Larger reward at the end of the

quarter. At the end of the quarter who have less than 30 tally marks will participate.

E. Upcoming Events:

1.

N o o M~

Youth Leader Retreat September 12-13. (We currently do not have a Youth Leader
Advisor)

Cross Country Meet in Noatak September 5-6' Kotzebue September 12, Regionals at
Buckland September 19, 2025.

mClass and DIBELS testing now until September 12, 2025

NWEA MAP testing window is September 4"-25™

Progress Reports go home September 15"

Parent/Teacher Conferences September 29"

Superintendent Terri Walker along with Capitol Projects manager Dena Strait will be
holding a meeting on September 8, 2025 at 7:00 to discuss the new Deering School
updates. She would also like the IRA and City to be a part of that gathering. Will call
each entity to invite them.

IRA gym monitor—we will need their name, address, phone number, and Date of
birth for a background check. Should the age still be set at 257 Are we asking the
IRA about a list of adults who can open the gym? Whoever opens the gym will be
responsible for cleanup. Need a sign up list for adult gym. Have a note stating the
responsibility for the adult or lose privileges for gym. No school students in adult
gym? Should it be just the seniors? If tardy for school, missing class, or sleeping in
class-student goes on the gym list.

Cell phone-should high school students have their phones before school, during

lunch, and afterschool? Tabted discussion until next meeting

11. Board Policy Review for Public Comment—Parents concerned about the calendar being all

district and not school site specific

12. ltems for Advisory School Council Consideration
A. Old Business

B. New Business



13.

14.
15.

16.

17.

18.

a. Inupiaq teacher wants to take the high schoolers up the road to hunt for caribou and
moose—need volunteers to transport students. These volunteers will need a
background check (the road has been patched).
Items for next meeting’s agenda—

a. New school information
Public Comments
ASC member comments—RM will email travel information for practicum in the fall semester,
Notices posted for the election, election at the school on Oct. 7t from 8:00am-8:00pm.
Time and Place of next meeting

a. October 14, 2025

b. 7:00pm

c. Deering School
Approval of Minutes—Del made a motion to approve minutes, seconded by DI. Minutes are

approved.
Adjournment—Del made motion to adjourn, RM seconded. Adjourned at 6:13pm



10.

11.

Kiana Advisory School Council
Meeting Minutes

09/03/2025

. Callto Order:

Meeting called to order at 12:07 pm by Vice-Chair Victoria Morris

Roll Call: Delores Barr, Victoria Morris, Teresa Stalker, Jeannette Barr (absent),
Eileen Schaeffer

Moment of Silence/ Pledge of Allegiance: Moment of silence observed, Pledge of
allegiance said in English.

Introduction of Guests: Jeanne Gerhardt-Cyrus

Approval of Agenda: Eileen made a motion to approve Agenda as presented.
Seconded by Teresa Stalker.

Approval of 08/20/25 meeting minutes: Teresa Stalker made a motion to approve
8/20/25 meeting minutes. Seconded by Eileen Schaeffer. Minutes approved.

Public Comments: Jeanne Gerhardt-Cyrus: My seat is up this year on Regional
Board. OPT In Executive Director resigned. Interns have a coffee shop in the
mornings 8:30- 8:55. Taking Youth to the Youth and Elders Conference in Anchorage.
Youth will be doing a Conference in April and May of 2026.
Correspondence-National Park Service email: Christina Nelson will be in Kiana with
the Park Service September 8-11t"

Reports from committees: Delores Barr, NWAB - working on Budgets, elections,
energy grants, Maniilaq Association will be building Patient Housing & Employee
housing in Kotzebue. Trying to get a VPSO in each village.

Principle Report: Student Activities & Funds Update: $9,450 for coaching and in
Student government $1,500 also includes Battle of the Books & Spelling Bee
Student Attendance & Enrollment: 95 students. 45 out of 95 100% attendance and
last week 46 students 100% attendance.

Upcoming events: 9/5 Cross Country in Noatak, 9/11 Back to School NANA
Barbeque, 9/12 Picture Day, 9/12 Cross Country in Kotzebue, 9/15 Teacher
Inservice- No school, 9/16 Informal NANA Shareholder meeting, 9/19 Cross Country
in Buckland (regionals), 9/29 Parent Teacher Conference- No school. 28 students in
one class in high school and asking for another teacher.

Items for Advisory School Council Consideration

a. Old business -

b. New Business- Pole voting procedures



c. Jeanette’s seatis up. Naomi and Jeanette are on the ballot.

d. StudentVoice- Polled students in Denita’s class: 34 out of 50: voted for all
nighters and student store open during lunch, cannot open student store during
lunch. Some voted for cell phones during lunch.

12. Items for next meeting’s agenda: ASC Board Policy, Kiana Traditional Council funds
update on cultural activities.

13. Public Comments: Jeanne- Welcome back everyone and working with Lynn

14. ASC Comments: none

15.Time and Date of next meeting: October 15, 2025 at 12 pm

16. Adjournment: Delores Barr made a motion to adjourn at 1:08 pm seconded by
Teresa Stalker.
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Kotzebue Schools

Advisory School Council
Tuesday, September 9, 2025
6:00 PM JNES Library or Via Teams / Call in Audio

Microsoft Teams Link: ~ Call In Number: 907-308-3192  [E%#[E

https://bit.ly/kotzASC Conference ID: 225 993 185# & 1

Calling of meeting to Order, Roll Call
o Jade Hill
Ashley Madison
Victoria Ferguson
Ray Troyer
Cory Jackson — Excused
Bree Swanson — Excused
o Kristopher Rose — Excused
Establishment of Quorum
Oath of Office — Jade Hill
Approval of the Agenda
a. Motion to approve amended agenda with addition of Oath of Office — Victoria Ferguson
b. Second by Jade Hill
Pledge of Allegiance/Moment of Silence
Introduction of Guests and Public Comments
a. Corey Shepherd, JNES

0O 0O O O O

b. Roberta Sampson, City of Kotzebue Parks & Rec
c. Joe Groves, ATC
d. John Crabb, ATC
e. Marjorie Baker, JNES
f. Jessica Heisler, KMHS
Correspondence
Reports

a. Principal and Activity Reports:
i. JNES — Report presented by Corey Shepherd & Marjorie Baker

e Ray — Question of Fall Carnival

e Jade — Are there concerns regarding fund balances to support activities?
Corey — EDC budget was cut slightly, spent under $20k last year.
Budgeted $15,900 this year, will be able to absorb the difference. Title 1
money was utilized for equipment and gear. Future plan — athletes but a
part of fundraising and learning the value of earning money to support
the activity.

e Jade — Store with Husky gear — School sell Husky gear year round
ii. KMHS- Report presented by Jessica Heisler
e Victoria — What is happening in the 6" Grade pod?

e Jessica — August 26 planned opening date for a daycare. Does not have
all of the information at this time.
iii. STAR of the Northwest Magnet School, ATC — Presented by Joe Groves
b. Discussion Items


https://bit.ly/kotzASC

Recap of ASC Training — Reviewé&gyrrr()orey Shepherd

Jade — ACS Members are to be involved in selection processes for
Principals. All ACS members should have the opportunity to have the
option to be a part of the selection committee of the principals.

Victoria — Faith sent an email requesting ASC members to be present for
principal interviews. She later notified the group that ASC member
selections were made (two members).

Ray — Received first request this year to be on a coach selection
committee.

Jessica — Trying to make sure we have at least one ASC member,
parents, and students on the selection committee.

ASC elections in October

Four seats open
a. Ashley Madison & Corey Jackson one-year seats are up
b. Ray Troyer & Bree Swanson three-year seats are up
Election on October 7t

Interim approval process for Facility Use Agreements

Corey — ASC has the role to advertise in the use of facility use
agreements — recommend two principals can approve/deny facility use
agreements at their discretion. Will bring the agreement to the ASC at
the next meeting to ratify.

Jade - Move to approve process of the principal's approving facility use
agreements and ASC ratifying facility use agreements during the school
year. Victoria second.

iv. KMHS open campus lunch policies

9. Action ltems

Jessica — Asking to open 7-12 for open campus lunch with strict
guidelines for returning to school.

Ray — Is there any legal issue with middle school leaving campus?
Jessica — not that she is able to find.

Ray — Is this a decision the parents should be involved in? Jessica —
Does not have enough staff to manage all doors to monitor middle
school students leaving.

Provide clear notice to the students of the guidelines and consequences
if the rules are not followed. Conduct a planned evaluation to see if the
new policy is working.

Victoria — Motion to approve KMHS opening campus from 7-12th grade.
Jade second.

a. Facility Use Agreements

i. Henry Sheldon requested use of high school gym Nov 3 — Nov 7 for basketball
clinic. Denied due to conflict with high school volleyball practice.

Child Evangelism Fellowship (CEF) - Approved for INES MPR Ongoing

The Food Bank of Alaska — Approved for JNES Library 9/15/25

Veronica Ferguson — Approved for Cafeteria use for Potluck 8/16/25

City of Kotzebue — Request for Youth & Adult Gym Use based on the schools
schedule for either gym (KMHS or JNES)

KMHS gym offered 9pm start. Roberta Sampson will check with the
attorney regarding insurance and confirm the time frame.



a.

b.
c.

A\
i
e frame.

vi. Eskimo Express — Requesting gym use — No facility use permit submitted at this
time. Jessica proposes 3:30 — 4:30 Tue — Thursday & Sunday 1 — 5:00 p.m. until
high school basketball begins with addendum to facility use permit.

10. Items for ASC Consideration

Board Policy Revisions and/or new policies
i. AR 5111.2 - Participation Limits and Fees
e Corey — Homeschool students in Kotzebue community participate in our
schools' activities. The number of home school students in prior years
requesting to join our facilities was minimal — 2 to 5 at the maximum.
This year we have 20+ students. Had to cut off accepting new
applications due to appropriate coach — student ratio numbers. We do
not want to restrict the ability to participate in activities. Want to create a
policy where each sport has a target student to coach ratio with realistic
numbers, so it aides in hiring the appropriate number of coaches. We
would like to enforce AR 5111.2 and allow participation to district
students and home school students as outlined in the policy.
e Would like to ask for reconsideration of participation limits and fees for
non-district students. Administration will continue to discuss on their end.
Old Business
New Business

11. Public Comments

12. Council
a.

Comments

Ashley Madison — Thank you for the reports. Look forward to seeing the financials next
meeting. Look forward to hearing more regarding non-district and district student policies.
Victoria Ferguson — Curious how the open campus will play out with 7t and 8" grades.
Thank you to Ray for running the last meeting. Moving to Chukchi in two weeks.

Ray Troyer — Thank you for the reports. It has been a pleasure for being a part of the
ASC. Cautiously optimistic about the open campus for middle school. The kids work hard
at fundraising, make sure the money is in the right accounts. Arts, sports, music are
important and need to be included. Keep plugging along and do it for the kids.

Jade Hill — Thank you for all of your work and dealing with all of the extra distractions that
you must deal with. Utilize the ASC more.

13. Date for Next Meeting

a.

October 21, 2025

14. Approval of Minutes

a.

Motion to approve Victoria Ferguson. Second by Jade Hill.

15. Adjournment

a.

8:11 p.m.

ASC Members 2025-2026

Bree Swanson Seat A (2025) Victoria Ferguson Seat E (2027)
Jade Hill Seat B (2027) Ray Troyer Seat F (2025)
Ashley Madison Seat C (2026) Cory Jackson Seat G (2026)
Kristofer Rose Seat D (2027)




NAPAAQTUGMIUT SCHOOL

PO BOX 49 e Noatak, Alaska 99761 e (907) 485-2153

Date: September 12, 2025

Time: 4:00

Principal: Lori L Hall

ASC Members: Janet Mills, Hilda Booth, Christina Mills, Alice Adams, Mary Adams
Quorum Established: Yes / No

1. Call to order called to order at 4:06

2. Roll call
1. Janet
2. Alice
3. Tina
4. Hilda
5. Mary

Moment of silence
Pledge of Allegiance
Introduction of Staff and Guests
1. Lori
6. Approval of Agenda
1. Motion to approve-Tina
2. Seconded- Alice
7. Public Comments
8. Correspondence
9. Reports from committees
10. Principal reports
A. Student Activities & Funds Update
B. Student Attendance & Enroliment
C. Upcoming Events
1. School pictures have been rescheduled, awaiting new date
2. XC meet in Kotz and XC meet in Buckland the next two weeks
3. Family Lit night Sept 16.
4. Parent conferences Sept 29
1. Nana hosting a cookout
11. BPO Report

12. Board Policy Review for Public Comment

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future




1.

New absenteeism policy from board (see attached for changes)

13. Items for Advisory School Council Consideration
A. Old Business

a. Implementation of phone policy
b. Implementation of detention

B. New Business

a. Bathroom issues

14. ltems for next meeting’s agenda

15.
16.

17.

18.

19.

1.

S =g NN

Review bathroom/hall pass data

How can we reach out to Aqqaluk Trust to come to SIVU

Try to find announcer for during SIVU

Seining IRA has funds to take students, OPIOD funds available at IRA ?

Show the net mending/hanging that Thurston did with the students... have kids show
their learning.

Call Jean Gebhardt Cyrus at Kiana for OPT IN advice... (Cori?)

Ask Kayla to give a volleyball bookkeeping session tutoring.

Public Comments.

ASC member comments

1.
2.

Thank you to Cori for taking the cultural coordinator position

Post coaches open positions again

Time and Place of next meeting

ile

Monday, Oct. 13, 2025. 4:00

Approval of Minutes

1.
2.

Motion to Approve-Tina

Seconded- Alice

Adjournment- 5:55

1.

Motion to Adjourn- Janet

2. Seconded-Alice



“AQQALUK HIGH/NOORVIK ELEMENTARY

PO BOX 165 e Noorvik, Alaska 99763 e (907) 636-2178

Date: September 16, 2025
Time: 12:30 Place: Noorvik Cuiture Room
Principal: Leslie Zibell

1.

2.
3.
4

Call to order

12:45 ES Called to Order
Moment of silence
Pledge of Allegiance

Roll Call

Hla Ballot Seat A 2027 P Excused at 1:48 p.m.
Mike Zibell Seat B 2027 P

Selma Sampson  Seat C 2027 P

Elsie Sampson Seat D 2026 P

Jessica Snyder Seat E 2025 P

Kaden Ticket Seat F 2026 P

Nellie Ballot Seat G 2025 EA

Jaylon Pungalik St. Rep 2025 P

Introduction of Staff and Guests

Amy Eakin, Noorvik Site Liaison and Director of Technology

Melissa Foster, Senior Class Advisor and Guest

Approval of Agenda

MZ Moves for approval

KT Seconds

Passes

Public Comments

Old Business

A. SNT Request to IRA

B. Lift Request
Awaiting direction on Liability Waiver requirements.

C. Maintenance Wish List:
Explanation: The Director of Maintenance contacted administration, requesting a list of
maintenance issues for Noorvik. We have asked staff for input on that list, to ensure that
we are providing a thorough list. Invitation to ASC to provide feedback as well.
JS requested that the ASC brainstorm ideas. The following is some of the highlights of

their conversation:

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

£-
MISSION: To provide a learning environment that inspires and challenges students and employees to excel i
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future .\'- Sy



Painting the gym, repairing/replacing the

broken bleachers, hole in the gym floor,

changing air exchange filters, repairing flooring that is stapled down throughout the

school, broken gym door, lettering on the outside of the building (metal instead of

plastic), windows, cameras, wires hanging from the old fire system, outdoor basketball

rims, playground, urinals in the bathrooms, cushions under the baskets, painting over the

graffiti, and outdoor rims.

Administration expressed appreciation for the fact that the Director of Maintenance

initiated this request and for the input. This is a list of brainstorming, we understand that

we need to prioritize the wish list — with safety being our priority.

9. New Business

10. Student Government Presentation and Repo
KT Reported meeting, 9 students, in-house elect

rt

ions, and upcoming ASSG fall conference.

Student-led social media must be hooked up with the current Facebook account. Add manager

and posting. Canva account. Hashtags.
ASAG Meeting in Anchorage 10-20-25, and Jung
Request ASC blessing to fund travel for the fall ¢
11. Youth Leader Presentation and Report
DD reported to the board.
12. Principal reports

A. Election Update

Two seat vacant, two candidates running
B. Title 1 Grant — Possible expenditure Sou

C. IRA Matching Funds for Vaping Sensors
Ask Elmer about the funding possibili

13. ASC member comments

KT, | would like to see the flag back on our fl:

charge of that.

JS, Good to hear the school back in activities

bring. Thankful for a big senior class with an
our advisory. Keep up the good work.

2au in the Spring.

onference.

nd System and Score Board

ties. MZ will meet with Elmer.

agpole. The student government could take

. Itis always good to see what the year will
advisor, and to have Amy here. Thank you for




14.

15.

16.

ES Classroom size. Asks for an explanation on staffing. AE explains the three-year average
algorithm. Concern with classrooms being too large. 53 students for two classes.
Encourages council members to visit classes. Robert’s Rules of Order, we will have a brief
work session to go over this.

Time and Place of next meeting

October 14 @ 4 p.m.

Approval of Minutes =

Council Secretary: ¢z uﬂ*esw Cort 3:‘““1 Date: - (b-25
Adjournment @ 3:15 p.m. — J

JS Motion

MZ Second




DAVIS-RAMOTH SCHOOL

PO BOX 119 e Selawik, Alaska 99770 e (907) 484-2142

Date: September 16, 2025

Time: 12:10 PM

Principal: Jamie Cowart

ASC Members: Norma Ballot, Tillie Ticket, Clyde Ramoth Sr., Kirk Oviok, James Taylor, Ralph
Stalker

Quorum Established: Yes / No

Call to order
2. Roll call
1. Norma Ballot — Present @ 12:17
2. Tillie Ticket — On the Phone
3. Clyde Ramoth Sr. - Present
4. Kirk Oviok — Present @ 12:17
5. James Taylor — Present
6. Ralph Stalker - Present

Moment of silence — led by Clyde Ramoth
Pledge of Allegiance — led by Jamie Cowart
Introduction of Staff and Guests
1. New Counselor — Mo Williams
6. Approval of Agenda — motioned by Ralph Stalker, seconded by James Taylor. Motion
Approved.
7. Public Comments
1. Tribal Council Meeting — covered water situation, culture camp success, tank cleaning,
water purchasing for village, All-Men’s group.
Water & Sewer update — currently cleaning tank and will be on a boil water notice.
Background Check for Parents? — Principal Cowart covered the background check policy
required by the district.

8. Correspondence

1. NONE
9. Reports from Committees
1. NONE

10. Principal reports
A. Student Activities & Funds Update
1. Funds Update — still waiting for our funding to be rolled over from the previous year.

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future




2.

Coaches/Fundraisers for Anchorage and Senior Trip

1. High School Boys Basketball — playing in Service Tournament

2. High School Boys and Girls Basketball — playing in MCCA Tournament

3. Senior Trip — 29 students enrolled — must be on track to graduate and
attend/help with fundraising to go on the trip. Mo Williams and Savannah Smead

are class sponsors.

B. Student Attendance & Enrollment

1.

2.
3.
4.

Enroliment — 280 at the end of last year. This year we started with 224, now up to
around 250.

We have already missed 5 days, but we were at 90% attendance rate.

Test scores are improving, which is associated with attendance.

2" grade had the highest increase in scores within the district.

C. Upcoming Events

2
2.
3.
4.

Cross Country — Regionals at Buckland this weekend
Fundraisers — TBD — 3-on-3 tournament, BINGO, cake walks, auction.
Halloween Carnival — in October

Thanksgiving Tournament — in November

11. Board Policy Review for Public Comment
1. BP 5113 Absences and Excuses

.

2.

i. This update includes legal citation updates and clarifying verbiage not
to conflict with AR 5113.

Look at incorporating ‘Parent Excuse’ as an option along with Excused and
Unexcused absences — could be data points for retention and AK Reads.
Look at a larger grace period for elementary students who are on daily AM/PM
attendance rosters.

12. Items for Advisory School Council Consideration
A. Old Business

a.

NONE

B. New Business

a.

Coaches
i. Recommendation for the hiring of Mo Williams — Cross Country and Boys
Basketball



1. Motioned by Norma Ballot, seconded by Ralph Stalker. Motion
approved.

ii. Recommendation for the hiring of Marjorie Hingsbergen — Volleyball and
Girls Basketball

1. Motioned by Tillie Ticket, seconded by James Taylor. Motion
approved.

iii. Recommendation for the rehire of William Johnson — Wrestling

1. Motioned by James Taylor, seconded Norma Ballot. Motion
approved.
b. Continuous Water Problems — Request for 3500-gallon tank for school to be added
to our improvement project.
i. See if a larger gallon tank is a possibility.
c. Pre-K Teacher Update

i. Baker Webb — he will be a long-term sub until we hire someone certified.

i. Recommendation for half-day for PreK — morning and afternoon session —
reconsider their lunch time to where both groups have the same amount of
classroom time.

1. Motioned by James Taylor, seconded by Ralph Stalker. Motion
approved.
d. Ed Rising

i. For students interesting in becoming future teachers.

i. We are starting a chapter in Selawik.

iii. Sponsor — Miraflor Tagupa

e. Dual Credits

i. College classes while in high school — they receive high school AND college
credit.

ii. 9 students currently enrolled from Selawik.

iii. We have additional students interested in next semester.

iv. UAF has been in correspondence with Justy Tuquib regarding teaching a
dual credit course next semester.

f. Maniilaq bringing in a clinic

i. Pilot school for new clinic



ii. 5daysaweek
iii. Teachers, students, staff will have access to a doctor present in the building.
g. Elections
i. October 7, 2025
ii. 3 seats open
h. Date and Time of Meetings
i. Recommendation for the first week of the month on Thursday at noon.
1. Motioned by James Taylor, seconded Norma Ballot. Motioned
approved.
13. ltems for next meeting’s agenda
1. Scholarships
14. Public Comments
1. NONE
15. ASC member comments
1. Clyde — makes appreciation towards associations who have helped the community and
our students.
16. Time and Place of next meeting
1. October 2, 2025 - Noon
17. Approval of Minutes for September 16, 2025
1. Motioned by Norma Ballot, seconded by James Taylor. Motion approved.
18. Adjournment
1. Motioned by Kirk Ballot, seconded by Ralph Stalker. Motion approved.
Adjourned 1:39 pm.



ADOPTED MINUTES

OF THE NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT
Mission: “To provide a learning environment that inspires and challenges students and employees to excel.”
Vision: “To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.”

President Margaret Hansen called the 437" regular meeting of the Northwest Arctic Borough School
District Board of Education to order at 4:00 p.m. on Tuesday, August 26, 2025, in the NWABSD Boardroom
in Kotzebue, AK.

Board Members present were:
Alice Adams
Tillie Ticket
Jeanne Gerhardt-Cyrus
Joanne Harris
Alice Melton-Barr
Carol Schaeffer
Shannon Melton
Marie Greene
Margaret Hansen

Board Members absent and excused were Millie Hawley
Millie Hawley attended the meeting at 4:11 P.M.

A quorum was present.
Observed.
Those present participated in the Pledge of Allegiance.

Staff present: Terri Walker-Superintendent, Jeff Alexader, Assistant Superintendent; Joy Cogburn-Smith-
Director of State/Federal Programs; James Stewart, Human Resources Director; Joseph Groves, Director
of ATC; John Crabb, Assistant Director of ATC; Dena Strait, Capital Projects Manager; Deborah
Landcaster, Director of Curriculum; Amy Eakin, Director of Technology.

No public comment was given.

Carol Schaeffer moved to approve the consent agenda as amended, with the acceptation of pulling school
presentation and recognition and awards. Seconded by Marie Greene. Approved unanimously.

No Recognition or awards were presented
Superintendent Terri Walker presented her report.

Carol Schaeffer moved that the Board go into an executive session to discuss matters, the immediate
knowledge of which clearly would have an adverse effect upon finance of the school district; Seconded by
Marie Greene.

Motion passed unanimously by voice vote.
The Board convened into executive session at 4:11 p.m.

The board convened into executive session at 4:44 p.m.

Joanne Harris moved to approve the consent agenda as presented, Seconded by Millie Hawley. Approved
by rollcall vote.

Each month various Human Resources actions occur, which require Board action or cognizance. On a
monthly basis the administration recommends Board approval of new certified/classified hires, positions
reclassifications and the revision of job descriptions. In addition, the administration informs the Board of
resignations and terminations throughout the district. The administration recommends the Board approve
the Human Resources actions as presented.

Board approval is required for Board Meeting Dates. Board Bylaw 9320 Meetings states that Regular
meetings shall be held on the last Tuesday of every month, unless otherwise determined by the Board.

CALL TO ORDER

ROLL CALL

MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE

INTRODUCTION OF STAFF/GUESTS

PUBLIC COMMENTS
APPROVAL OF AGENDA
RECOGNITION AND AWARDS
SUPERINTENDENT’S REPORT

EXECUTIVE SESSION

ADOPTION OF CONSENT AGENDA

APPROVAL OF HUMAN RESOURCES

APPROVAL OF FY26 BOARD
MEETING DATES



The School Board shall establish and maintain a balanced budget. The FY26 General Fund Operating
Budget was approved and adopted at the April 28", 2025:

Revenues: $65,877,405

Expenditures: $70,727,105

Transfer in from Other Funds: $2,300,000

Transfers out to Other Funds: $675,500

Presented to you is Budget Revision #1. For the FY26 Operating Fund Budget:
Revenues: $73,280,013

Expenditures: $74,983,853

Transfer in from Other Funds: $2,300,000

Transfers out to Other Funds: $2,775,000

This Revision includes changes to revenue detailed as follows:
e Additional contributions by the Northwest Arctic Borough
. FY2026 Foundation Projection Report, $6,660 base student allocation (BSA)
. Updated PERS and TRS on-behalf rates
. Corrected other local revenue projection

The change in total expenditures is dependent upon the acceptance of the memos presented in this
committee meeting (NMS Custodial and Food Service agreements, Noatak fuel increase, and Safe and
Civil MOA, as well as actual amounts shared for the FY26 On-Behalf rates. FY26 Insurance Coverage
Renewal and FY25 Audit Services, Additionally, it is recommended that the Board include a reinstatement
of departmental budget cuts (Human Resources, Business Office, Superintendent, Assistant
Superintendent, and Board of Education), transfers out for the ATC, Noatak district match and Food
Service, the Student Activities Program, as well as building the Inupiaq language program fund, and
providing an attendance incentive.

A Fund Balance is not included in this breakdown because the fund balance is estimated going into FY26.
The final and actual Fund Balance will be known after the FY25 audit is complete. The administration
recommends the Board approve FY26 Budget Revision #1. As presented.

Superintendent’s out-of-district travel requires Board Approval. Requests for Out-of-district Travel by the
Superintendent upcoming Travel dates:

September 20-21,2025, Fall Boardsmanship Academy, Anchorage, AK.

September 24-27, 2025, Superintendent’s Fall Conference, Fairbanks, AK.

October 8-11, 2025, National Indian Education Conference, Spokane, WA.

The Administration recommends the Board approve the Superintendent’s request for out-of-town travel as
presented.

Board approval is required for purchases exceeding $50,000.00. The administration is requesting the
school board’s approval to purchase 57,000 gallons of Fuel at $11.42 per gallon for the Noatak School.
This is more than usual for this site, which has been 40,000 gallons the past two years but with the erosion
issue approaching the runway with only 133 feet of ground between the runway apron and the riverbank
this extra fuel would be a prudent decision. Vendors did not bid on providing fuel to Noatak; therefore, fuel
to Noatak was not included in the approval of the bulk fuel purchase. The fuel must be flown in via Everts
Air Fuel out of Fairbanks. The cost of 57,000 gallons of fuel at $11.42 a gallon from Everts Air Fuel FOB
Fairbanks to Noatak will be $651,008.76.

Funding sources: General Fund Maintenance Department Fuel Budget. The approved budgeted amount for
Noatak Fuel is $490,000.00 An additional $170,000 is recommended in Revision #1. The administration
recommends board approval of the purchase of 57,000 gallons of fuel from Everts Air Fuel, not to exceed
$651,008.76.

Board approval is required for purchases that exceed $50,000. Funding: General Fund and Title 1
Professional Development Set Aside (fund 267) The administration recommends approval of the Safe &
Civil Schools (Susan Isaacs) MOA FY26, not to exceed $196,000 as presented.

Board approval is required for contracts that exceed $50,000. Alaska Humanities Forum (AKHF) will
facilitate and oversee major components of the New Alaska Native Education llisautri Project, including
managing the cultural immersion (Culture Camp/Orientation) for new teachers, 2 gatherings in Kotzebue for
C3 educators each year of the grant, and Partnership Meetings. This includes arranging and paying for
travel costs associated with these activities. The total cost of these services, including partial
salary/benefits for the AKHF C3 Program Director, Manager, and Coordinator, is $612,562,06 for the 2025-
2026 grant year (08/01/2025 to 07/31/2025). Detailed Budget Included, fully funded by Alaska Native
Education C3 llisautri Grant Project. The administration recommends the board approve the MOA Alaska
Humanities Forum FY26 for the amount not to exceed $612,562,06 as presented.

Board approval is required for contracts that exceed $50,000. National Institute for Excellence in Teaching
(NIET) will support the Districts Implementation of the Comprehensive State Literacy Grant for $165,000 for
the 2025-2026 grant year (08/01/2025 to 06/30/2026) Detailed overview of Services Attached. Funded by
grant fund 305, Comprehensive State Literacy Grant (CLSD) ($154,420) and Quality Schools Grant
($10,580). The administration recommends board approval of MOA National institute for Excellence in
Teaching (NIET) FY26 for the amount not to exceed $165,000 as presented.
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Board approval is required for contracts that exceed $50,000. Karen McCain of McCain Services serves as
Project Evaluator for the District’s Federal Grants. In addition to finding grant opportunities and assisting
the districts in writing grant proposals, her duties include evaluating and overseeing existing federal grant
projects, data entry, and completing all required Federal Performance Reports. The MOA addendum, which
includes travel, is for a total of $202,327,17. The grants Karen McCain assists the district in managing for
the FY26 (including carryover) total $5,934,554,00. Her outside evaluator costs for those grants equals
3.42%. The administration recommends board approval of MOA Addendum for Karen McCain FY26 for the
amount not to exceed $202,327.17 as presented.

Board approval is required for contracts that exceed $50,000. Each school year, middle school students
across the district participate in the Middle School Academy through the University of Alaska Anchorage’s
Alaska Native Science and Engineering Program (ANSEP). The cost includes salaries, benefits, services,
airfare, and supplies, totaling $160,000 for 54 students.

Acceleration Academy for up to 20 students; Acceleration Academy (Full-Time) is a full school day
opportunity during the academic year. Students in grades 9-12 take free university courses and earn three
years of college credits towards any degree by high school graduation. The cost includes tuition and fees
for up to 20 students for $60,000.

ANSEP STEM Ready Academy engages our fifth-grade students with hands-on Science, Technology,
Engineering, and Mathematics (STEM) career exploration projects. These sessions are school district
specific. The cost includes salaries, benefits, services, and supplies for up to 30 students for $30,000.
Funding: Native Youth in Action (NIYA (Fund 354

The administration recommends board approval of University of Alaska-ANSEP Costs for the 2025-2026
School Year not to exceed $250,000, as presented.

Board approval is required for all service contracts over $50,000. The school district and NANA
Management services currently have a contract through FY26 for the NWABSD Food Service Program.
See below for the current and proposed pricings:

MEAL CURRENT PRICING FOR FY26 | INCREASE
PRICING

Breakfast $5.28 $5.53 4.7%

Lunch $9.76 $10.22 4.7%

Seconds $3.50 $3.50 0%

The breakfast and lunch meals are partially reimbursed through the National School Lunch program,
Summer Food Service Program, or Single Summer Option. The district is not reimbursed for seconds;
therefore, those costs are supported by the district’'s food service program which in a typical year is a
transfer from the general operating fund. Based upon the FY25 meal counts, we are estimating this cost
increase to be approximately $105,000.00. See attached monthly breakdown for more information. The
Administration recommends the Board approve the 26 NMS Food Service Addendum K-12 Sites, as
presented.

Board approval is required for all purchases over $50,000. The School District went out to request for
proposals for Custodial Service Management for FY22 with the option to renew the contract for up to four
(4) years through FY26. NANA Management Services, LLC was the single proposer that the district had,
and if offering, competitive prices for their services despite the increase noted below.

FY25 amount $2,511,227 (no increase to service costs from FY24)

Recognize the District’s current financial challenges, as the district’s partner, NMS Custodial Services did
not request an increase for the FY25 year as long as the scope of services remains the same.
Requested FY26 amount $2,659,904,08.

The FY26 increase request includes a 4.7% cost increase, as well as the addition of vacuum repair and
replacement services. The total increase amount is equal to $148,677.64.

The Administration recommends the Board approve the FY26 NMS Custodial Services Addendum not to
exceed $2,659.904.08, as presented.

Board approval is required for purchases that exceed $50,000. The administration requests School Board
Approval to enter into a contract with NANA Management Services, LLC for NMS Security for STAR Dorm,
in the amount of $151,013,52 to provide twelve-hour nighttime security at the STAR dormitory. This
memorandum of Agreement (MOA) will allocate STAR of the Northwest Magnet School funds to supply a
twelve-hour overnight security guard, seven days a week, for 38 weeks while the magnet school dormitory
remains open. This will ensure consistent, professional nighttime security for both STAR and ReadiSTAR
students. The administration recommends the Board approves the NMS Security for STAR Dorm
Memorandum of Agreement with NANA Management Services, LLC in the amount not to exceed
$151,013,52 as presented.

NWABSD Board of Education Regular Minutes
August 26, 2025

APPROVAL OF MOA ADDENDUM
KAREN MCCAIN FY26

APPROVAL OF UNIVERSITY OF
ALASKA-ANSEP COSTS FOR THE
2025-2026 YEAR

APPROVAL OF 26 NMS FOOD
SERVICE ADDENDUM K-12M SITES

APPROVAL OF FY26 NMS CUSTODIAL
SERVICES ADDENDUM

APPROVAL OF NMS SECURITY FOR
STAR DORM MOA WITH NANA
MANAGEMENT SERVICES, LLC



Board approval is required for contracts that exceed $50,000. Provide Counseling Education including
direct counseling service, classroom presentation, student scheduling, scholarship and post-graduation
guidance, supervision, school counseling services and documentation. Provide services via direct
student/teacher on-site contact provides consultation services with principal, teachers, aides, and parents,
through remote and/or direct service, supervision and site contact with teachers and students.

This contact will provide the opportunity to assist the district in providing services as to improve educational
advantages and wellness services for students in the district. The MOA, which includes travel, is for
$123,000. And is fully paid for with Counseling grand funds (OYVF grant). The administration recommends
board approval of the FY26 Counselor MOA, Clay Moose in the amount not to exceed $123,500. As
presented.

Board approval is required for contracts that exceed $50,000. Kristen Bacon, PT provides oversight, direct,
and indirect physical therapy services for children across the district ages 0-22. Kristen Bacon, PT Therapy,
is an experienced therapist who has a history of working effectively with staff, parents, and students in
special services programs. She will oversee and conduct consultation, evaluation, and direct physical
therapy services. The contract, partially supported by grants, will provide her the opportunity to assist the
district in providing services as requires by law to infants and special education students in the district.
Kristen Bacon, Physical Therapist also consults with staff. The MOA, which includes travel, is for $54,000
and is fully grant funded with special education and ELF grants. The administration recommends board
approval of the Physical Therapist MOA, Kristen Bacon in the amount not to exceed $54,000 as presented.

Board approval is required for contracts that exceed $50,000. School Psych, Terese Kashi provides
psychological and Special Education direct services, consultation, assessment services for NWABSD
students. Additionally training, Functional Behavior Assessment and behavior plans are provided. She
provides services via direct students/teacher on-site contact. Dr. Kashi has provided services in our region
for over 7 years. These additional funds would be used for these services. The contract addendum will
provide the opportunity to assist the district in providing services as to improve educational advantages and
wellness services for students in the district. The MOA Addendum, which includes travel, is for $94,000 and
is paid for by both general and special Education grant funds. The administration recommends board
approval of the School Psych MOA Addendum, Terese Kashi, in the amount not to exceed $94,000 as
presented.

Board policy revisions require Board approval. The Superintendent/designee presents drafts or suggestions
for board policy revisions when the law changes or specific needs occur. Policy revisions shall normally be
given two readings prior to adoption by the Board. This is the second reading of the proposed revisions to
BP 5141.22 Infectious Disease within the Bylaws of the Board series. This update includes updates in law
and removes HIV verbiage. The Board policy Committee reviewed the proposed changes and
recommended approval. The administration recommends the Board approve the second reading of the
proposed revisions to BP 5141.22 Infectious Disease as presented.

Board policy revisions require Board approval. The Superintendent/designee presents drafts or suggestions
for board policy revisions when the law changes or specific needs occur. Policy revisions shall normally be
given two readings prior to adoption by the Board. This is the first reading of the proposed revisions to BP
5113 Absences and Excuses within the Students series. This update includes legal citation updates and
clarifying verbiage not to conflict with AR 5113.The board policy Committee. Reviewed the proposed
changes, recommends approval to open for public comments. The administration recommends the Board
approve the first reading of the proposed revisions to BP 5113 Absences and Excuses as presented and
open for public comments.

Department of Education and Early Development (DEED) School Construction Grant applications or score
reuse letters for FY 2027 are due by September 1, 2025, and Board approval of the Capital Improvement
Plan (CIP) priorities is requirement for submission. The Six-Year CIP is used to prioritize projects and
establish the order of construction for District capital improvement projects. The School Board annually
updates the Six-Year CIP. The district submits grant applications or score reuse letters for the projects
identified for the first year of the plan. Approval is requested by the Regional School Board for approval of
the final Six-Year CIP to be submitted with the score reuse letters. A preliminary list was provided and
approved by the board in January 2025 on Memo 25-068. The changes have been made to the list since
that time. First the Deering K-12 Replacement School project has been increased per DEED’s allowable
escalation rate of 4%. This increases the cost to approximately $60,500,000. Second, Buckland K-12
School Boiler Replacement project has been moved into spot #2 as a score reuse. This means no
additional time was spent in preparing a grant application. The match for this project is approximately
$76,540.00. Attached is a proposed final FY 2027 — FY 2032 Six-Year CIP list that includes a description of
the proposed projects, and their anticipated costs at the time. The administration recommends approval of
the final FY27 Six-Year Capital Improvement Plan, as presented.

Acceptance of the award of FY26 funding from the State of Alaska Department of Education and Early
Development for Deering K-12 School Replacement by the School Board is required. In Summer 2024,
District submitted an FY26 application for funding to the state for the school replacement project. While not
included in the state fiscal budget, the state had a small amount of money they provided for gravel
harvesting and stockpiling on the future school site. Grant total is $1,666,667, local match not to exceed
$333,333 for a total project of $2M. The school replacement project is approximately $60M. so this is a
small, but important, first step. A budget that matches the grant agreement is attached.

The project scope of work is primarily focused on necessary site design and permitting work in preparation
for gravel stockpiling in Sumer '26 or '27. $190,000 in design work was approved in April ‘25 under memo
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25-125 utilizing general funding. $143,333 in additional general funds is needed to meet the local match
requirements.

Pre-design work includes Cultural Resources impact evaluation, permitting, and surveying. Project needs to
secure site control with NANA which requires various surveys, NANA Committee meetings, and non-
objection letter from the Village and City of Deering, etc. Permits from both the Corp of Engineers and the
Borough are needed. In addition, DEED does not pay for work off the school site such as utility extensions.
Therefore, we need to do pre-design for these extensions in order to pursue other grants to fund this future
work. Projects will end with stockpiling of all needed gravel on the new school site. Future grants are
needed to build out the gravel pad, utility extensions and the school itself.

Grand funding impetus is SOA DOT’s project to build a new airport, or emergency evacuation road. DOT is
bidding their project in August, with their contract expected to mobilize in spring 2026. DEED has
anticipated the district to directly negotiate with the DOT contractor to procure the quantity of gravel needed
and have it hauled and stockpiled on site. There was not enough funding to build out the gravel pad.

To move forward, the superintendent requires Board approval to accept the grant award, the additional
match funding, and the delegation of authority to manage the project budget.

The administration recommends the Board accept the state FY26 grant funding of $1,666,667 and an
additional local match not to exceed $143,333 for Deering K-12 School Replacement, and delegation of
authority to the Superintendent to manage the project budgets, as presented.

Acceptance of award of FY26 funding from the State of Alaska Department of Education and Early
Development for Districtwide Fire System Replacement, 6 Sites by the School board is required to advance
the project. Alaska Department of Education and Early Development has awarded a grant to the district for
the above noted project. Project includes the replacement of fire alarm panels at six schools. Shungnak will
get a new fire alarm system and a new sprinkler system. Schools involved are Ambler, Buckland, June
Nelson, KMHS, Noorvik and Shungnak. Total project costs is $6,612,840.

Noorvik School’s fire alarm system was replaced this past spring, so the physical work is complete.
Funding wise, Noorvik is part of this grant. Borough committed $455,000 to replace Noorvik’s system in
August 2024. That funding counts towards the match for this grant. In an attempt to secure the remaining
local match, a grant application was submitted to Representative Nick Begich’s office this spring for FY26
Congressional Directed Spending. The Representative has inserted this request into funding bills, but we
will not know if funding passed until this fall. If funded, it will cover the vast majority of the remaining match.
Project will complete design and bid by early 2026. Construction will begin in Spring 2026 and will continue
into Summer 2027. To move forward, the superintendent needs Board approval to accept the grant award,
commitment of the additional match funding, and the delegation of authority to manage the project. The
administration recommends the Board accept the state fY26 grant dunging of $5,290,272, commit an
additional amount not to exceed $867,568 in local match for Districtwide Fire System Replacement, 6 Sites,
and delegation of authority to the Superintendent to manage the project, as presented.

The administration requests a resolution from the School Board supporting application for funding to
renovate and modify teacher housing in Buckland, Noatak, and Kivalina and committing funding for the
districts share of required matching funds. The Alaska Housing Finance Corporation (AHFC) has a program
available to encourage the development of housing for teachers, health professionals and public safety in
rural areas. AHFC currently has approximately $7 million in available funding. Applications are due October
17, 2025, for funding consideration. The AHFC program provides funding for new construction, renovation
of buildings into housing and upgrade of existing housing, by school districts. The grants currently
reimburse up to 85 percent of the total cost of the renovation projects with a limit of $700,000 in AHFC
funding per application. There are additional points for creating or renovation multiple units at one time and
energy efficiency upgrades. The district has a need for renovation and addition work in three communities.
Buckland has a 3-bedroom unit for that needs energy efficiency upgrades and modernization in order to
return to use by teachers. Noatak does not have a 3-bedroom unit but needs one to help retain a long-term
teacher and to attract and retain future teachers with families. Kivalina does not have enough teacher
housing units on the new campus. However, two modular classrooms are on site and can be converted to
teacher housing. One building can become two, one-bedroom units, and the other building can become
one unit with two bedrooms. An application for $330k for this project was submitted to Senator Murkowski’s
office in Spring 2025 for Congressional Directed Spending (CDS) funds. On 7-29-25, the district was told
the funds were included in an appropriations bill and secured. Funds will not be available until sometime
next year. Because we do not have additional information at this time, the board has not been asked to
accept this funding. However, in order to apply for AHFC Funding, we need a match commitment.
Administration requests Board approve $330k in match to support the fall AHFC applications. When a
formal grant agreement is provided for the $330K CDS money, assumed to happen in spring or summer
2026. Administration will request Board to accept the CDS money, thus replacing the district match.
Essentially, the District’'s match is a bridge match until the CDS’s funds are accepted by the board.

An estimate of $1,025,000 has been created by Property Services and CIP Manager for the projects.
AHFC’s maximum grant is $700,000. The minimum match is 15% or $105,000. However, matches can
come from grants such as the pending CDS funds through Senator Murkowski’s office. By committing
$330k in match, $1,030,000, assuming an AHFC grant award, will be available for this work.

The applications must include a letter of commitment for the local share of costs as recommended by the
board. The district match would be funded from capital reserves (or general funds) whichever are available
for this purpose. Applications also require Board resolutions supporting the applications for funding. The
resolution must also name the person authorized to submit the application. The Administration
recommends that Dena Strait, the Districts Capital Projects Manager, be authorized to provide application
information on behalf of the district. The administration recommends the Board adopt Resolution 26-001
approving application to AHFC for funding for teacher housing renovations in Buckland, Noatak, and
Kivalina; commit to local share not to exceed $330,000; and authorize Dena Strait to provide application
information on behalf of the board, as presented.
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Approval of the School Board is required to request funding from the Northwest Arctic Borough for the
Playground Replacement and Refurbishment Project. In Summer 2024, Districts Capital Improvements
Project Manager was requesting to do an analysis of the condition of the existing playgrounds across the
district. The intent was to establish a baseline condition of each playground and determine funding
requirements to replace and refurbish playgrounds as needed. From this effort, playgrounds were divided
into categories per level of need as noted below.
1. No work needed — Kivalina’s playground is new, and Deering’s will be replaced with the new
school.
2. Swing set parts or other broken parts or pieces replaced only — Ambler, Kiana, and Shungnak
3. Replacement of broken equipment and parts of swing sets — Buckland, Kobuk, Selawik and
Noatak.
4. Replacement of whole paly structures, swing sets and adding Safety Surface — Noorvik, and
JNES.
An estimate of $615,000 has been established for this work. Installing code complaint safety surfacing at
three schools is roughly one third of the overall cost. Historically, local sources have been used to provide
safety surfacing and have often not met the depth or material specifications needed to be code compliant.
This was done due to the playground surface being covered by sno most of the year. The playgrounds are
not only school playgrounds but are typically the only playground in the community. Installing code
compliant safety surfacing is recommended when playgrounds receive major overhauls. For this project
that would include Noorvik and JNES. Grant funding from Northwest Arctic Borough has been discussed in
past JMCC meetings and may be a funding opportunity. To move forward, the Superintendent requires
Board approval to request funding from the Borough delegation of authority to manage the project if funding
is received. The administration recommends approval of the funding request to the Northwest Arctic
Borough for $615,000 for the Playground Replacement and Refurbishment Project of playgrounds across
the district.

The next regular Board meeting of the NWABSD Board of Education will be held on September 29 and 30, 2025,
virtually

Marie Greene moved to adjourn the meeting, seconded by Alice Adams.

Motion passed with unanimous consent. The meeting adjourned at 4:36 pm.

Tillie Ticket, Secretary

Amy Eakin, Recording Secretary
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ADOPTED MINUTES

OF THE NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT
Mission: “To provide a learning environment that inspires and challenges students and employees to excel.”
Vision: “To graduate all students with the knowledge, skills, and attitudes necessary for a successful future.”

President Margaret Hansen called the special meeting of the Northwest Arctic Borough
School District Board of Education to order at 5:06 p.m. on Monday, July 9, 2025.

Board Members present were:
Tillie Ticket
Jeanne Gerhardt-Cyrus
Alice Melton-Barr
Millie Hawley
Shannon Melton
Marie Greene
Margaret Hansen
Joanne Harris
Carol Schaeffer

Board Members excused were:
Alice Adams

Board Members absent were:
A quorum was present.
Observed.
Observed.

Staff/guests present: Terri Walker-Superintendent; Jeff Alexander, Assistant Superintendent;
James Stewart, Human Resources Director; Kathryn Self, Assistant Director of Human
Resources; Perrian Windhausen, Director of Student Services; Joy Cogburn- Smith, Director
of State and Federal Programs; Amy Eaking, Director of Technology; Natalie Dickie, Director
of Administrative Services; Mark Moore, Director of Property Services; Joseph Groves, Director
of Alaska Technical Center; Debroah Lancaster, Director of Curriculum; John Crabb, Assistant
Director of Alaska Technical Center;

Superintendent Terri Walker presented her report.

Alice Melton-Barr moved that the Board go into Executive Session, seconded by Tillie Ticket.
The motion passed unanimously by voice vote.

The NWABSD Board of Education may go into Executive Session to discuss matters, the
immediate knowledge of which would have an adverse effect upon the finance of the district or
to discuss subjects that tend to prejudice the reputation and character of any person; or to
discuss matter which by law, municipal charter, or ordinance are required to be confidential.
The board went into Executive Session at 5:52 p.m.

Executive Session ended at 7:07 p.m.

Marie Greene made a motion to Adopt the consent agenda, seconded by Millie Hawley.
Motion was passed.
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Each month, various Human Resources actions occur, which require Board action or
cognizance. On a monthly basis, the administration recommends Board approval of new
certified/classified hires, position reclassifications, and the revision of job descriptions. In
addition, the administration informs the Board of resignations and terminations throughout
the district. The administration recommends that the Board approve the Human Resources
actions as presented.

Board Acceptance of New Grants. In the spring of 2024, the district applied for a 3-year
grant through the Alaska Native Education Program for The Ifiupiatun llisagta Project
(TIIP). The grants seek to preserve the Inupiaq language and culture through immersive
education for Alaska Native students. With support from local Native organizations, TIIP
will implement Pre-K—12 programs, cultural activities, and community engagement at
three pilot schools. Its four goals focus on language fluency, curriculum integration,
cultural exposure, and stakeholder involvement. Included is the project abstract and
Grant Award Notification. The administration recommends that the board approve the
acceptance of the Alaska Native Education Program Grant for The Ifiupiatun llisagta
Project for the total amount of $2,836,944 over 3 years as presented.

Approval by the board is needed for adding positions. The Northwest Arctic Borough
School District is committed to strengthening our Ifiupiaq language and culture program.
As outlined in our strategic plan, we are prioritizing the development of a comprehensive
IAupiaq curriculum, beginning with a place-based science program. We also plan to
launch an Ifupiag immersion school, starting with Pre-K. To ensure the success of these
efforts, we recognize the importance of supporting our Iiupiaq llitsautri in becoming
fluent speakers, so they are equipped to teach the language to future generations. The
administration recommends the Board approve the position of the Director of the Ifiupiaq
Programs as presented.

Superintendent’'s out-of-district travel requires Board approval. The administration
recommends the Board approve the Superintendent’s request for out-of-district travel as
presented.

Regular Meeting August 25 and 26, in-person.

Marie Greene moved to adjourn the meeting, seconded by Millie Schaeffer. Motion passed with

unanimous consent.

The meeting adjourned at 7:10 p.m.

Tillie Ticket, Secretary

Amy Eakin, Recording Secretary
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UNADOPTED MINUTES
OF THE NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT
Mission: “To provide a learning environment that inspires and challenges students and employees to excel.” Vision: “To
graduate all students with the knowledge, skills, and attitudes necessary for a successful future.”

President Margaret Hansen called the 436" Regular meeting of the Northwest Arctic Borough School
District Board of Education to order at 4:00 p.m. on Tuesday, June 3, 2025, in Kotzebue Alaska.

Board Members present were:

Millie Hawley

Tillie Ticket

Carol Schaeffer

Marie Greene

Jeanne Gerhardt-Cyrus
Alice Melton-Barr
Margaret Hansen

Members that were excused were:

Joanne Harris
Alice Adams

Members that were absent:
Shannon Melton

A quorum was present.

Staff present: Terri Walker-Superintendent; Jeff Alexander, Assistant Superintendent; Perrian
Windhausen, Director of Student Services; Kathryn Self, HR Director; Robert Sheldon, Student Activities
Coordinator; Joseph Groves, ATC Director; Joy Cogburn-Smith, Director of State & Federal Programs;
Natalie Dickie, Director of the Business Office; Amy Eakin, Director of Technology; Shayne Pungowiyi,
Assistant to Superintendent.

Observed.

None.

Marie Greene made a motion to approve the agenda as presented, Millie Hawley seconded the motion.
The agenda was approved, no objections.

School Presentations: Noorvik Elementary School Thank you cards to the Board of Education.

April 2025 Employees of the Month awardees that were recognized:
«  Vernon Nelson — Property Services
. Troy Humphreys — Property Services
. Donovan Watkins — Property Services
. China Kantner — ATC

Superintendent Terri Walker presented her report.

Carol Schaeffer moved that the Board go into an executive session to discuss matters, the immediate
knowledge of which would have an adverse effect upon finance of the district; or to discuss subjects that
tend to prejudice the reputation and character of any person; or to discuss matters which by law, municipal
charter, which by law, municipal charter, or ordinance are required to be confidential. Seconded by Alice
Melton-Barr.

The motion passed unanimously by voice vote. The Board went into executive session at4:38 p.m.
Executive Session ended, and the meeting reconvened in open session at 4:48 p.m.

Marie Greene made a motion to adopt the consent agenda, with a request to pull the Memorandum 25-
101, Approval of Proposed revisions to board policy 5141.22 Infectious Disease. Millie Hawley seconded
the motion. Passed by roll call vote.
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Approval of April 29, 2025, Regular Meeting Minutes.

This is the first reading of the proposed revisions to BP 5141.22 Infectious Diseases within the Students
series. This update includes updates in law and removes HIV verbiage. The administration recommends
that the Board approve the first reading of the proposed revisions to BP 5141.22, Infectious Diseases, as
presented and open for public comment.

This is the second reading of the proposed revisions to BP 1250 Volunteer Assistance within the
Community Relations series. This update modifies BP 1250 to clarify that background checks should be
completed for all volunteers, regardless of the number of hours worked. It also clarifies that school
visitors do not need to obtain a background check. The Board Policy Committee reviewed the proposed
changes and recommended approval. The administration recommends that the Board approve the
second reading of the proposed revisions to BP 1250, Volunteer Assistance, as presented.

This is the second reading of the proposed revisions to BP 4151 Salary Guides - Exempt Employees
within the Personnel series. NWABSD does not currently have this BP. This BP adds clarity on exempt
employees. The Board Policy Committee reviewed the proposed changes and recommended approval.
The administration recommends that the Board approve the second reading of the proposed revisions to
BP 4151 Salary Guides - Exempt Employees as presented.

This is the second reading of the proposed revisions to BP 4313.1 Load Scheduling Hours of
Employment within the Personnel series. This update includes Fair Labor Standards Act language and
citations for exempt employees. The Board Policy Committee reviewed the proposed changes and
recommended approval. The administration recommends that the Board approve the second reading of
the proposed revisions to BP 4313.1 Load Scheduling Hours of Employment as presented.

This is the second reading of the proposed revisions to BP 5040 Student Nutrition and Physical Activity
within the Students series. This update includes the removal of food as a reward language as well as
updates to physical activity requirements. The Board Policy Committee reviewed the proposed changes
and recommended approval. The administration recommends that the Board approve the second
reading of the proposed revisions to BP 5040 Student Nutrition and Physical Activity as presented.

This is the second reading of the proposed revisions to BP 5148 Childcare within the Students series.
This policy is not currently adopted and is recommended by the administration to support childcare in
the region. The Board Policy Committee reviewed the proposed changes and recommended approval.
The administration recommends that the Board approve the second reading of the proposed revisions to
BP 5148 Childcare as presented.

This is the second reading of the proposed revisions to BP 6115 Ceremonies and Observances within
the Instruction series. This update includes the inclusion of local observances and the daily pledge of
allegiance requirement. The Board Policy Committee reviewed the proposed changes and
recommended approval. The administration recommends that the Board approve the second reading of
the proposed revisions to BP 6115 Ceremonies and Observances as presented.

This is the second reading of the proposed revisions to BP 6142.4 Community Service within the
Instruction series. This update includes cultural language supporting volunteer work as a part of the
curriculum. The Board Policy Committee reviewed the proposed changes and recommended approval.
The administration recommends that the Board approve the second reading of the proposed revisions to
BP 6142.4, Community Service, as presented.

This is the second reading of the proposed revisions to BP 6143 Courses of Study within the Instruction
series. This update includes culturally responsive language as well as multiple tracks post-graduation.
The Board Policy Committee reviewed the proposed changes and recommended approval. The
administration recommends that the Board approve the second reading of the proposed revisions to BP
6143, Courses of Study, as presented.
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This is the second reading of the proposed revisions to BP 6146.4 Reciprocity on Graduation within the
Instruction series. This update includes a legal note for explanation and clarification of credit
requirements. The Board Policy Committee reviewed the proposed changes and recommended
approval. The administration recommends that the Board approve the second reading of the proposed
revisions to BP 6146.4 Reciprocity on Graduation as presented.

This is the second reading of the proposed revisions to BP 6153 School-Sponsored Trips within the
Instruction series. This update moves procedural verbiage to the Administrative Regulation.
Temperature ratings were reviewed and not removed. The Board Policy Committee reviewed the
proposed changes and recommended approval. The administration recommends that the Board
approve the second reading of the proposed revisions to BP 6153 School-Sponsored Trips as
presented.

This is the second reading of the proposed revisions to BP 6161.2 Damaged or Lost Instructional
Materials within the Instruction series. This update adds language to address damaged or lost
equipment along with damaged or lost instructional materials. It has also been updated to reflect the
removal of BP 5125.3. The Board Policy Committee reviewed the proposed changes and recommended
approval. The administration recommends that the Board approve the second reading of the proposed
revisions to BP 6161.2 Damaged or Lost Instructional Materials as presented.

This is the second reading of the proposed revisions to BP 7000 Concepts and Roles within the
Construction series. This update includes the update of the Department of Education’s name, and an
additional statute cited. The Board Policy Committee reviewed the proposed changes and recommended
approval. The administration recommends that the Board approve the second reading of the proposed
revisions to BP 7000 Concepts and Roles as presented.

This is the second reading of the proposed revisions to BP 7310 Methods of Financing within the
Construction series. This update includes language around construction/major maintenance and local
contributions. The Board Policy Committee reviewed the proposed changes and recommended
approval. The administration recommends that the Board approve the second reading of the proposed
revisions to BP 7310 Methods of Financing as presented.

This is the second reading of the proposed revisions to BP 8000 Concepts and Roles within the Advisory
School Councils series. This update includes 2021 AASB revision recommendations including law
updates and role clarifications. The Board Policy Committee reviewed the proposed changes and
recommended approval. The administration recommends that the Board approve the second reading of
the proposed revisions to BP 8000 Concepts and Roles as presented.

This is the second reading of the proposed revisions to BP 8320 Meetings within the Advisory School
Councils series. This update includes language about executive sessions as recommended by AASB in
2009. The Board Policy Committee reviewed the proposed changes and recommended approval. The
administration recommends that the Board approve the second reading of the proposed revisions to BP
8320 Meetings as presented.

This is the second reading of the proposed revisions to BB 9122 Vice President within the Bylaws of the
Board series. This update includes the removal of a law citation and a clarification of duties. The Board
Policy Committee reviewed the proposed changes and recommended approval. The administration
recommends that the Board approve the second reading of the proposed revisions to BB 9122, Vice
President, as presented.

This is the second reading of the proposed revisions to BB 9200 Board Members within the Bylaws of
the Board series. This bylaw update adds further clarity to how complaints brought to the board should
be addressed and requires board approval for legal opinions. This bylaw has also been revised to clarify
that no board members should abstain from a vote absent a compelling reason to do so. The Board
Policy Committee reviewed the proposed changes and recommended approval. The administration
recommends that the Board approve the second reading of the proposed revisions to BB 9200 Board
Members as presented.
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This is the second reading of the proposed revisions to BB 9210 Qualifications within the Bylaws of the
Board series. This policy clarifies the qualifications for a Board member. It was adopted by AASB in
2007. The Board Policy Committee reviewed the proposed changes and recommended approval. The
administration recommends the Board approve the second reading of the proposed revisions to BB 9210
Qualifications as presented.

This is the second reading of the proposed revisions to BB 9220 Elections within the Bylaws of the Board
series. This update includes clarified verbiage around staff elected to the Board, additional policy
citations, and updated notes. The Board Policy Committee reviewed the proposed changes and
recommended approval. The administration recommends the Board approve the second reading of the
proposed revisions to BB 9220 Elections as presented.

This is the second reading of the proposed revisions to BB 9230 Orientation within the Bylaws of the
Board series. This update includes a reference to Board Standards. The Board Policy Committee
reviewed the proposed changes and recommended approval. The administration recommends the
Board approve the second reading of the proposed revisions to BB 9230 Orientation as presented.

This is the second reading of the proposed revisions to BB 9240 Board Development within the Bylaws
of the Board series. This update includes a reference to Board Standards. The Board Policy Committee
reviewed the proposed changes and recommended approval. The administration recommends the Board
approve the second reading of the proposed revisions to BB 9240 Board Development as presented.

This is the second reading of the proposed revisions to BB 9321 Executive Sessions within the Bylaws of
the Board series. This update includes additional language for reasons to enter executive session, how
that may occur, and updated legal citations. The Board Policy Committee reviewed the proposed
changes and recommended approval. The administration recommends the Board approve the second
reading of the proposed revisions to BB 9321 Executive Sessions as presented.

Board approval is required to expend $50,000.00 and higher. The NWABSD Property Services department
uses Refrigerated Solutions to service and repair our commercial refrigeration equipment. The property
services department is requesting authorization to pay Refrigerated Solutions an amount notto exceed $80,000
to service and repair our refrigeration equipment in FY25/26. The administration recommends board approval
of the administration’s request to pay Refrigerated Solutions an amount not to exceed $80,000 to service and
repair NWABSD refrigeration equipment in FY25/26.

Board approval is required for expenditures that exceed $50,000. In the 2021, 2023 2025 the district had
fuel spills in Kivalina on the old teacher housing campus, in Noorvik behind the teacher housing 6-plex
on the hill (which are not closed out) and in Kotzebue the fuel tank used for the bus barn developed a
leak in April 2025. RESCON was and still is being used to mitigate the spill issues in Kivalina and
Noorvik and currently addressing the spill issue in Kotzebue and monitoring the dispose of the spilled
heating fuel. They have been working directly with the ADEC on the three spills. We also need to retain
their services in the event of any spills we would need immediate support with. The Administration
recommends Board approval to continue with RESCON to continue and finish the fuel spill clean-up at
each site as per attached not to exceed $95,000.00 for the school year 25/26.

Board approval is required to expend $50,000.00 and higher. Alaska law mandates that public schools have
their fire protection equipment inspected and certified by a licensed and bonded company each year. Frontier
Fire Protection has performed the inspections and service work on our fire alarm systems, sprinkler systems,
handheld fire extinguishers, and range hood extinguisher systems for the past 23 years. The inspections are
performed during the summer months when school is out of session. Frequently during the inspection
process mechanical deficiencies are identified and noted on the inspection forms. Once the inspections are
completed the list of equipment deficiencies is forwarded to the property services director and the State Fire Marshal.
Upon receiving the list of deficiencies, the Fire Marshall issues a directive to the school district to make corrections
by a specified date. The administration is requesting the school board’s authorization to contract with Frontier Fire
Protection for an amount not to exceed $110,000 to perform all inspections and make repairs on fire safety
equipment at sites needing service work in FY25/26 school year. The administration recommends board
approval of the administration’s request to pay Frontier Fire Protection an amount not to exceed $110,000.00
to perform inspections and make repairs on fire safety equipment at NWABSD sites in FY25/26 school year.
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Board approval is required to expend $50,000.00 and higher. The NWABSD Property Services Department
is requesting the opportunity to hire Northwest Electric for emergency call outs. In the event the district at one of
its facilities or teacher housing units experiences a catastrophic electrical failure. We would like the option to call
Northwest Electric to help resolve any such situations. General Funds: Budgeted for FY26 The
administration recommends board approval of the administration’s request not to exceed $55,000.00 to
Northwest Electric to aid the District with Emergency electrical issues.

Board approval is required to expend $50,000.00 and higher. Drake construction a couple years back did a temporary
repair to the existing lift station to get it functional. Since that time the lift station has moved again do to ground
heaving. The existing tank is twenty-four inches (24”) diameter tank. The correct tank size should be thirty-six inches
(36”). The thirty-six inch (36") tank will allow at least ten inches (10”) of arctic pipe inside the tank giving it enough
room to move around due to frost heaving. Currently, the existing tank with where the pump is located, allows the
arctic pipe to fit flush with the inside edge of the existing tank. Very litle movement creates a situation where the
arctic pipe slips out of the tank opening with very little movement, which is currently the situation. With the cooperation
of the Native Village of Noatak and the use of their heavy equipment, the Northwest Arctic Borough School District
intends to do this project in house, using our own and local operators and Noatak heavy equipment. With the
cost of the new tank, arctic pipe and shipping and the repair to Noatak heavy equipment for use on this project
and in house and local labor, the cost of this project should not exceed $219,000.00. The arctic pipe is to replace
the damaged arctic pipe going from the lift station to the road due to frost heaving. This is a project that needs to
be completed before the start of the school year so Teacher Housing can have a proper operating sewage
system. Funding Source: unfunded the administration recommends board approval of the administration’s request
to pay for the in-house construction not to exceed $219,000.00 to perform the repairs and new lift station tank and
arctic pipe replacement needed to fix the lift station for teacher housing.

Board approval is required for expenditures that exceed $50,000. We have overhead doors throughout the
district on storage buildings and garages. We currently have no one on staff qualified and trained to do this kind
of work. Door systems of Alaska has been servicing and repairing the districts overhead door systems for a few
years now. They keep our doors on track and functioning properly. Funding Source: General Funds, budgeted
for FY26 The Administration recommends Board approval to continue with Door Systems of Alaska, not
to exceed $50,000, to continue to handle our overhead door issues.

Each month various Human Resources actions occur which require Board action or cognizance. On a monthly
basis the administration recommends Board approval of new certified/classified hires, position reclassifications,
and new or revised job descriptions. In addition, the administration informs the Board of resignations, transfers,
and terminations throughout the district as well as any other significant changes. The Human Resources action
item for Board approval of the certified rehires for FY26 for the District Office, Alaska Technical Center, Star of the
North, Ambler, Buckland, Deering, June Nelson, Kiana, Kivalina, Kobuk, Kotzebue Middle High School,
Noatak, Noorvik, Selawik, Shungnak and Home School. Human Resources non action items include certified
resignations, and certified transfers. Certified resignations are for the District Office, Buckland, Deering, June
Nelson, Kivalina, Kobuk, Kotzebue, Noatak, and Shungnak. The administration recommends the Board
approve the Human Resources actions as presented.

Superintendent's out-of-district travel requires Board approval. Request for out-of-district travel by the
superintendent. The administration recommends the Board approve the Superintendent’s request for out-of-
district travel as presented.

Board approval is required for approval of the next three-year school calendars starting in school year
2026-27. Development of the fy27, fy28, fy29 school calendars began in the fall of 2024, with a calendar
survey to all stakeholders in the region. This survey had a good response rate of 396 participants
(Community member = 8/Parent/Guardian=82/staff =129/student=177). After board review during the
January Board meeting the following top priorities were determined: 3-day break after thanksgiving,

1 week spring break, 2-week winter break, Current legal holidays, in-service days to coincide with legal
holidays, when possible, School start during 2™ or 3™ week in August and school end 2™ or 3™ week in
May. Calendar options 1 and 2 (see attached) were created using the before mentioned criteria and
principals were asked to determine their sites/ASC final calendar (options 1 or option 2) decision for
2027-2029 calendars and provide comments. See attached. After comments were reviewed, an option 2
revised version of the calendar were created to incorporate some simple changes that did not significantly
Impact the scheme of the calendar option 2. No cost associated with this action. The administration
Recommends board approval of the proposed Revised Option 2 — school calendar as presented.

Board approval is required for NWABSD June Nelson Scholarship recipients. This year we had one student apply
for the NWABSD June Nelson Scholarship. Review of the application and discussion will take place in executive
session due to privacy considerations. The administration recommends board approval of the qualified
applicant per discussion/selection in executive session.

The School Board shall establish and maintain a balanced budget. The administration recommends the Board
approve Revision #3 of the FY25 District Operating Fund Budget as presented.
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The administration requests School Board approval to enter into a contract with Northern Industrial Training
(NIT) in the amount of $639,175 to provide training in Heavy Equipment Operator (CET) training, Commercial
Driver’s License (CDL)training, Heavy Equipment Mechanic training, and Microsoft Office 365 training. This
Memorandum of Agreement (MOA) will utilize Technical Vocational Education Program (TVEP) funds. ATC is
partnering with Northern Industrial Training of Palmer to provide CDL, Heavy Equipment Operator, Heavy
Equipment Mechanic, and Microsoft Office 365 training services in Kotzebue and the NIT facility in Palmer. This
model offers the most economical delivery of this type of certification and training, encompassing both classroom
and hands-on instruction, as well as testing and certification. Training will be paid for through grant funding and
student tuition.

Heavy Equipment Operator - Sept 22 — Oct 24, 2025

CDL Training - Oct 27 - Nov 21, 2025

Microsoft Office 365(AM and PM classes) - Nov 10 — Nov 14, 2025
Heavy Equipment Mechanic - Dec 1 - Jan 23, 2026

CDL Training - Feb 2 - Feb 27, 2026

Heavy Equipment Operator - Apr 20 - May 22, 2026

Funding: Grant, Tuition, & ATC General funds
The administration recommends the Board approve the Memorandum of Agreement with Northern Industrial
Training in the amount not to exceed $639,175 as presented.

Board approval is required for contracts that exceed $50,000. Alaska Humanities Forum (AKHF) will facilitate
and oversee major components of the New Alaska Native Education llisautri Project, including managing the
cultural Immersion (Culture Camp/Orientation) for new teachers, 2 gatherings in Kotzebue for C3 educators
each year of the grant, and Partnership Meetings. This includes arranging and paying for travel costs associated
with these activities. The total cost of these services, including partial salary/benefits for the AKHF C3 Program
Director, Manager, and Coordinator, is $657,762 for the 2025-2026 grant year (08/01/2025 to 07/31/2026)
Detailed Budget Included Fully funding by grant fund 365 ANE C3 llisautri Project. The administration
recommends board approval of the Memorandum of Agreement (MOA) with Alaska Humanities Forum for the
amount not to exceed $657,762 as presented.

Margaret Hanson thanks Shayne for her part in being with the school district.

Jeanne Gerhardt-Cyrus thank you to the staff and am happy we are planning to meet more in -person.

The next Regular Board meetings of the NWABSD Board of Education will be held on August 25 & 26, 2025 in-
person.

Tillie Ticket moved to adjourn the meeting, seconded by Millie Hawley. Motion passed with unanimous consent. The
meeting adjourned at 5:10p.m.

Tillie Ticket, Secretary

Shayne Pungowiyi, Recording Secretary
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MEMORANDUM

TO: NWABSD Board of Education DATE: September 16, 2025
NUMBER: 26-017

FR:  Office of the Superintendent SUBJECT: Human Resources

STRATEGIC PLAN/BOARD GOAL:

Track 1: Operational Improvements
Initiative: Optimize Business Practices

ABSTRACT:
Each month, various Human Resources actions occur that require Board action or awareness.
ISSUE:

At issue is the approval of Human Resources actions for the District Office, Maintenance Department,
Alaska Technical Center, and school sites.

BACKGROUND AND/OR PERTINENT INFORMATION:

Every month, the administration recommends Board approval of new certified/classified hires, position
reclassifications, and revisions to job descriptions. In addition, the administration informs the Board of
resignations and terminations throughout the district.

ALTERNATIVES:

1. Approve the Human Resources actions as presented;
2. Disapprove the Human Resources actions as presented;
3. Take no final action.

ADMINISTRATION RECOMMENDATION:

The administration recommends that the Board approve the Human Resources actions as presented.



Human Resources
September 25

I. The administration recommends approval of the following action items:

Certified rehires F26
Classified new hires FY26
Certified new hires FY26
Classified transfers F26
Certified transfers F26
Classified separations F26

~® o0 oTp

a) The administration recommends the approval of the following FY26 Certified Rehires

LOCATION&DATE NAME POSITION
Noorvik
8/14/25 Michael Zibell Admin. Assistant
8/12/25 Don Thurman Teacher

b) The administration recommends the approval of the following FY26 Classified New Hires

LOCATION&DATE NAME POSITION
Buckland

8/7/25 Toni (Chelle) Jones Counselor Intern
JNES

8/7/25 Roberta Newlin Instructional Aid
Kiana

8/7/25 Tammy Youngblood Instructional Aid
KMHS

8/25/25 Mamie Oktollik Secretary
Noorvik

8/25/25 Marie Howarth Secretary
Selawik

8/18/25 Neva Starbuck Instructional Aid
8/18/25 Wanda Starbuck Instructional Aid
8/20/25 Amelia Ballot Inupiaq llisautri
ATC/STAR

7123/25 Lucy Nelson Registrar

¢) The administration recommends the approval of the following FY26 Certified New Hires
LOCATION&DATE NAME POSITION

Ambler

8/7/25 Lugman Hasan Teacher



Buckland
7/28/25
Deering
7128/25
8/7/25
8/7/25
JNES
8/7/58
8/7/25
8/7/25
8/7/25
Kiana
8/7/25
Kivalina
8/7/25
KMHS
8/7/25
8/7/25
Kobuk
7125125
Noatak
8/7/25
Selawik
8/7/25
Shungnak
7/28/25
8/7/25
District Office
9/8/25
9/8/25
7/1/25

David Westenhover

Angela Scharaven
Darci Shane
Lillian Wise

Ta’'Shona Pernell-Hayes
Jessie Hanson
Vanessa White
Carolyn Ripley

Patricia Wilson

Lawrence Bloom

Daniel White

Michael Lancaster

William Habich

Lori Moore

Richard Williams

Dennis Slaton

Mary Snider

Paulette Schuerch
Kristen Walker
Deborah Lancaster

Principal
Principal
Teacher
Teacher
SpEd Teacher
SpEd Teacher
Teacher
Teacher
SpEd Teacher

Teacher

Teacher

Teacher

Principal/Lead Teacher

Teacher

Counselor Intern

Principal

Counselor Intern

Inupiag Programs Director

Executive Assistant

Curriculum Director

d) The administration recommends the approval of the following FY26 Classified Transfers

LOCATION&DATE
District Office
9/15/25

NAME

Delia Shuster

POSITION

Human Resource Officer

e) The administration recommends the approval of the following FY26 Certified Transfers

LOCATION&DATE
Buckland

NAME

POSITION



8/7/25 Alexandra Swan Teacher
JNES

9/8/25 Lisa Carter SpEd Teacher
Selawik
7/31/25 Marjorie Hingsbergen Teacher

f) The administration recommends the approval of the following FY26 Classified Seperations

LOCATION&DATE NAME POSITION
JNES
9/9/25 Molly Lincoln Instructional Aid

9/19/25 Victoria Ferguson Instructional Aid



MEMORANDUM

TO: NWABSD Board of Education DATE: September 30, 2025
NUMBER: 26-030

FR: Office of the Superintendent SUBJECT: Approval of Supt. Travel

ABSTRACT:

Superintendent’s out-of-district travel requires Board approval.

ISSUE:

At issue is to approve the Superintendent’s request for out-of-district travel as presented.
BACKGROUND AND/OR PERTINENT INFORMATION:

Request for Out-of-District Travel by the Superintendent Upcoming Travel Dates:

- November 13-16, 2025, AASB Annual Conference, Anchorage

EUNDING SOURCE:

General Funds: budgeted for FY26

ALTERNATIVES:

1. Approve the Superintendent’s request for out-of-district travel as presented.

2. Do not approve the Superintendent’s request for out-of-district travel as presented.
3. Take no final action.

ADMINISTRATION'S RECOMMENDATION:

The administration recommends the Board approve the Superintendent’s request for out-of-district
travel as presented.



MEMORANDUM

TO: NWABSD Board of Education DATE:September 29, 2025
NUMBER: 26-031

FR: Office of the Superintendent SUBJECT: Revised FY26 Kotzebue Small Tank Fuel

ABSTRACT:
Board approval is required for expenditures that exceed $50,000.

ISSUE:
At issue is board approval to award the Northwest Arctic Borough School District's FY26 small tank fuel order
to the lowest bidder by fuel type.

BACKGROUND AND/OR PERTINENT INFORMATION:

On August 29, 2025 the Property Services department issued an RFP to fuel vendors for the purchase and
delivery of approximately 30,000 gallons of #1 heating fuel, 5000 gallons of ULSD, and 6000 gallons of
gasoline to the small holding tanks for Kotzebue School District sites. The RFP was sent to the only two
vendors that deliver fuel within the Kotzebue area, Crowley Petroleum Distribution and Vitus Fuel Services.
The deadline for submitting bids was Tuesday, September 16, 2025 at 4:00 p.m. Crowley Petroleum
Distribution was the only vendor to submit a bid for the local fuel deliveries to our small tanks.

The delivered price for:

#1 heating fuel is $6.49 per gallon @ 30,000 gallons = $197,000.00

USDL diesel fuelis  $6.49 per gallon @ 5,000 gallons = $ 32,450.00

Gasoline is $6.49 per gallon @ 6,000 gallons =$ 38,940.00

TOTAL $6.49 per gallon @ 41,000 gallons = $268,390.00

FUNDING SOURCE:
General Fund, Maintenance Department Fuel Budget

The administration is recommending the approval of this proposal.

ALTERNATIVES:
1. Approve the administration’s request to award the NWABSD FY26 small tank fuel delivery order to Crowley
Petroleum Distribution not to exceed $268,390.00.

2. Disapprove the administration’s request to award the NWABSD FY26 small tank fuel delivery order to
Crowley Petroleum Distribution not to exceed $268,390.00.

3.Take no final action.

ADMINISTRATION’S RECOMMENDATION:
The Administration recommends Board approval to award the NWABSD FY26 small tank fuel delivery order
to Crowley Petroleum Distribution not to exceed $268,390.00.




© crowLEY

September 16, 2025

Northwest Arctic Borough School District

Attn: Mark Moore, Director, Property Services Department
P.O. Box 51

Kotzebue, AK 99752

Delivered electronically to mmoore@nwarctic.org, kkenworthy@nwarctic.org

RE: Northwest Arctic Borough School District, 2025-2026 Kotzebue Fuel Bid
Dear Mark,

In response to the Northwest Arctic Borough School District (NWABSD) RFP —2025-2026 Fuel Bid, Crowley
Fuels LLC (Crowley) respectfully submits the attached Proposal for your review and consideration. Crowley’s
proposal is inclusive of both product and delivery.

Crowley values our continued relationship with the NWABSD and understands the importance of safe, timely and
competitively priced fuel. Should Crowley be the successful bidder, a standard Fuel Supply Agreement will be
provided for your review and execution.

Pricing is exclusive of applicable taxes and fees:
e #1 Heating Fuel: $6.49 per gallon
e Gasoline: $6.49 gallon
e ULSD: $6.49 per gallon

Option Years: Crowley proposes an interest in additional one-year term renewals, to be elected upon the mutual
agreement of both NWABSD and Crowley.

NWABSD Employee Discount: Crowley would also provide NWABSD employees with a discount on heating
fuel of $0.25 per gallon for the term of the fuel agreement.

We are well positioned to continue to seamlessly provide supply and provide safe, reliable, and uninterrupted
service should we be awarded the Contract. If you should have questions or need any clarification to our submittal,
please me at (907) 545-0948 or via email at Todd.Tikiun@crowley.com.

Respectfully,

Todd Tikiun
Manager, Sales
Crowley Fuels LLC

This proposal, including attachments, is confidential, proprietary, and may be subject to attorney-client privilege. This proposal is
intended only for the use of Northwest Arctic Borough School District. Any dissemination, distribution or copying of this proposal is
strictly prohibited.

201 Arctic Slope Ave. 907 777 5505
Anchorage, AK 99518 crowley.com/alaska
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MEMORANDUM

TO: NWABSD Board of Education DATE: September 18, 2025
Members

NUMBER: 26-032

FR: Office of the Superintendent SUBJECT: Approval of purchase for
security camera system
from Verkada

ABSTRACT:

Board approval is required for purchases that exceed $50,000. The administration requests School
Board approval to purchase Verkada security camera system for the STAR Dormitory, ATC
Dormitory, and ATC building for the amount of $84,282.86

ISSUE:

At issue is the approval of a purchase of a Verkada security camera system for the ATC
building and adult and student dormitory that exceeds $50,000 and requires Board approval.

BACKGROUND AND/OR PERTINENT INFORMATION:

The camera system at the ATC building and both dormitories is outdated, of poor quality, and not
user-friendly. This new Verkada security system will provide an IP-based system for staff to
monitor buildings 24 hours a day. This system comes with vape sensors for the ATC building and
the STAR dormitory. Verkada also comes with a 10-year camera license and capacity increase.

Funding: Grants: TVEP and Residential (STAR)

ALTERNATIVES:

1. Approve the Verkada security camera system for ATC, STAR Dorms, and ATC Adult Dorms
not to exceed $84,282.86 as presented;

2. Disapprove the purchase of the Verkada security camera system not to exceed $50,000 with
Verkada;

3. Take no final action.
ADMINISTRATION'S RECOMMENDATION:

The administration recommends the Board approve the purchase of the Verkada security
camera system, not to exceed $84,282.86 as presented.



AK-Northwest Arctic School District

Amy Eakin

744 Third Street

Kotzebue, AK 99752

United States

Phone: (907) 442-1800

Fax:

Email. aeakin@nwarctic.org

All Prices are in US Dollar (USD)
Product

1 CD43-E Outdoor Dome Camera, 256GB, 30 Days Max
Verkada - Part#: CD43-256E-HW
Contract Name: Sourcewell- Technology Products & Solutions
Contract#: 121923-SHI

2 Camera Weather Shield
Verkada - Part#: ACC-CAM-SHIELD-1
Contract Name: Sourcewell- Technology Products & Solutions
Contract # 121923-SHI

3 CM42 Indoor Mini Dome Camera, 256GB, 30 Days Max
Verkada - Part#: CM42-256-HW
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI

4 CF83-E Outdoor Fisheye Camera, 512GB, 30 Days Max
Verkada - Part#: CF83-512E-HW
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI

5 Comer Mount
Verkada - Part#. ACC-MNT-CORNER-1
Contract Name: Sourcewell- Technology Products & Solutions
Contract#: 121923-SHI

6 Am Mount
Verkada - Par#: ACC-MNT-ARM-1
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHi

7 Umbrella Pendant Cap Mount
Verkada - Part#: ACC-MNT-UPEND-1
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI

Pricing Proposal

Quotation #: 26656328
Created On: 9/18/2025
Valid Until:  9/30/2025

PubSec Inside Account

Executive

Jeremy Roach
300 Davidson Avenue
Somerset, NJ 08873
Phone: +17325648530
Fax;

Email. jeremy_roach@shi.com

Qty Your Price

2 $779.40
2 $562.90
4 $454.40
1 $1,169.40
1 $129.40
1 $64.40
1 $51.40

Total

$1,558.80

$105.80

$1,817.60

$1,169.40

$129.40

$64.40

$51.40



8 10-Year Camera License, Capacity Increase 7 $1,169.40 $8,185.80
Verkada - Part#: LIC-CAM-10Y-CAP
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI
Coverage Term: 10/1/2025 — 9/20/2035

Subtotal $13,082.60
Shipping $200.41
Total $13,283.01

Additional Comments

Due to the potential impact of any current or future tariffs, the price and availability of hardware items on this quote may be subject
to change.

Thank you for choosing SHI Intemational Corp! The pricing offered on this quote proposal is valid through the expiration date listed
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts,
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI Intemational Corp. is 100% Minority Owned, Woman
Owned Business. TAX ID# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTFO0

Thank you for choosing SHI Intemational Corp! The pricing offered on this quote proposal is valid through the expiration date set
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order.

SHI Intemational Corp. is 100% Minority Owned, Woman Owned Business.
TAX |D# 22-3009648; DUNS# 61-1429481; CCRi# 61-243957G; CAGE 1HTFO

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under
that applicable line item.
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AK-Northwest Arctic School District

Amy Eakin

744 Third Street

Kotzebue, AK 99752

United States

Phone: (907) 442-1800

Fax:

Email. aeakin@nwarctic.org

All Prices are in US Dollar (USD)
Product

1 CF83-E Outdoor Fisheye Camera, 512GB, 30 Days Max
Verkada - Part#: CF83-512E-HW
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI

2 Am Mount
Verkada - Part#: ACC-MNT-ARM-1 3
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI

3 Umbrella Pendant Cap Mount
Verkada - Part#: ACC-MNT-UPEND-1
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI

4 CD43-E Outdoor Dome Camera, 256GB, 30 Days Max
Verkada - Part#: CD43-256E-HW
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI

5 Camera Weather Shield
Verkada - Part#: ACC-CAM-SHIELD-1
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI

6 CM42 Indoor Mini Dome Camera, 256GB, 30 Days Max
Verkada - Part#: CM42-256-HW
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI

7 SV23 Environmental Sensor
Verkada - Part#: SV23-HW
Contract Name: Sourcewell- Technology Products & Solutions
Contract#: 121923-SHI

Pricing Proposal

Quotation #: 26658606
Created On: 9/19/2025
Valid Until:  10/13/2025

PubSec Inside Account

Executive

Jeremy Roach

300 Davidson Avenue

Somerset, NJ 08873

Phone: +17325648530

Fax:

Email. jeremy_roach@shi.com

Qty  Your Price

1 $1,169.40
1 $64.40
1 $51.40
1 $779.40
1 $52.90
6 $454.40
4 $649.40

Total

$1,169.40

$64.40

$51.40

$779.40

$52.90

$2,726.40

$2,597.60



8 10-Year Camera License, Capacity Increase ) 8 $1,169.40
Verkada - Part#: LIC-CAM-10Y-CAP
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI
Coverage Term: 10/1/2025 — 9/20/2035
Note: ESD

9 10-Year SV License, Capacity Increase 4 $749.70
Verkada - Par#: LIC-SV-10Y-CAP
Contract Name: Sourcewell- Technology Products & Solutions
Contract#: 121923-SHI
Coverage Term: 10/1/2025 — 9/20/2035
Note: ESD

10 Comer Mount 1 $129.40
Verkada - Part#: ACC-MNT-CORNER-1
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SH|

Subtotal
Shipping
Total

Additional Comments

$9,355.20

$2,998.80

$129.40

$19,924.90
$275.33
$20,200.23

Due to the potential impact of any current or future tariffs, the price and availability of hardware items on this quote may be subject

to change.

Thank you for choosing SHI International Corp! The pricing offered on this quote proposal is valid through the expiration date listed
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicabie Contract
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts,
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI International Corp. is 100% Minority Owned, Woman

Owned Business. TAX |D# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G: CAGE 1HTFO

Thank you for choosing SHI Intemational Corp! The pricing offered on this quote proposal is valid through the expiration date set
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract

Number when submitting a Purchase Order.

SHI Intemnational Corp. is 100% Minority Owned, Woman Owned Business.
TAX |D# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTFO

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under

that applicable line item.



A7E

°SHI ““

AK-Northwest Arctic School District

Amy Eakin

744 Third Street

Kotzebue, AK 99752

United States

Phone: (907) 442-1800

Fax:

Email. aeakin@nwarctic.org

All Prices are in US Dollar (USD)
Product

1 CM42 Indoor Mini Dome Camera, 256GB, 30 Days Max
Verkada - Part#; CM42-256-HW
Contract Name: Sourcewell- Technology Products & Solutions
Contract# 121923-SHI

2 SV23 Environmental Sensor
Verkada - Part#: SV23-HW
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI

3 Camera Weather Shield
Verkada - Part#: ACC-CAM-SHIELD-1
Contract Name: Sourcewell- Technology Products & Solutions
Contract#: 121923-SH|

4 CD43-E Outdoor Dome Camera, 256GB, 30 Days Max
Verkada - Part#: CD43-256E-HW
Contract Name: Sourcewell- Technology Products & Solutions
Contract#: 121923-SHI

5 10-Year Camera License, Capacity Increase
Verkada - Part#: LIC-CAM-10Y-CAP
Contract Name: Sourcewell- Technology Products & Solutions
Contract#: 121923-SHI

6 10-Year SV License, Capacity Increase
Verkada - Part#: LIC-SV-10Y-CAP
Contract Name: Sourcewell- Technology Products & Solutions
Contract #: 121923-SHI

Pricing Proposal

Quotation #: 26632141

Created On: Sep-12-2025
Valid Until:  Oct-10-2025

PubSec Inside Account

Executive

Jeremy Roach

300 Davidson Avenue

Somerset, NJ 08873

Phone: +17325648530

Fax:

Email: jeremy_roach@shi.com

Qty  Your Price

13 $454.35

5_ $649.35
11 $52.89
11 $779.35

24 $1,169.356

5 $749.62

Subtotal
Shipping
*Tax
Total

Total

$5,906.55

$3,246.75

$581.79

$8,672.85

$28,064.40

$3,748.10

$50,120.44
$679.18
$0.00
$50,799.62

*Tax is estimated. Invoice will include the full and final tax due.



Additional Comments

Due to the potential impact of any current or future tariffs, the price and availability of hardware items on this quote may be subject
to change.

Thank you for choosing SHI Intemational Corp! The pricing offered on this quote proposal is valid through the expiration date listed
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order. For any additional information including Hardware, Software and Services Contracts,
please contact an SHI Inside Sales Representative at (888) 744-4084. SHI Intemnational Corp. is 100% Minority Owned, Woman
Owned Business. TAX |D# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTFO

Thank you for choosing SHI Intemational Corp! The pricing offered on this quote proposal is valid through the expiration date set
above. To ensure the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract
Number when submitting a Purchase Order.

SHI Intemational Corp. is 100% Minority Owned, Woman Owned Business.
TAX |D# 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTFO

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under
that applicable line item.



MEMORANDUM

TO: NWABSD Board of Education DATE: September 29, 2025
Members

NUMBER: 26-033
FR: Office of the Superintendent SUBJECT: Approval of FY26 Food
Service MOA Amber Colvin

STRATEGIC PLAN/BOARD GOAL:

Goal 2: Operational Improvement
Objective 1: Optimize Business Operations

ABSTRACT:
Board approval is required for purchases that exceed $50,000.
ISSUE:

At issue is the approval of Memorandum of Agreement (MOA) with Amber Colvin for a total
amount not to exceed $135,000.

BACKGROUND AND/OR PERTINENT INFORMATION:

Mrs. Colvin has managed all aspects of the NWABSD Food Service Department successfully
for the past 1.5 years, including the following programs: Fresh Fruits and Vegetables
Program (FFVP), National School Breakfast Program (NSBP), National School Lunch
Program (NSLP), and any other program the school district Food Service Department
chooses to participate in. As the Food Service Department manager, Mrs. Colvin will fly to
school sites quarterly to conduct in-person reviews and ensures all claims will be entered in
a timely fashion to ensure maximum reimbursement. Program training will be provided to
relevant employees as needed. Any Child Nutrition Program (CNP) audit needs will also be
handled by Mrs. Colvin, should they arise.

FUNDING SOURCE:
Food Service Fund

ALTERNATIVES:

1. Approve the Memorandum of Agreement (MOA) with Amber Colvin of Savory Solutions
for an amount not to exceed $135,000 as presented;

2. Disapprove the amendment MOA for Amber Colvin as presented;
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board approval of the MOA with Amber Colvin of
Savory Solutions for an amount not to exceed $135,000 as presented.

ATTACHMENT:

none



MEMORANDUM

TO: NWABSD Board of Education DATE: September 30, 2025
Members

NUMBER: 26-037

FR: Office of the Superintendent SUBJECT: Nominations for Board of
Directors; AASB

STRATEGIC PLAN/BOARD GOAL:

Improve stakeholder communication.

ABSTRACT:

Nominations for the Association of Alaska School Boards (AASB) Board of Directors require
formal Board action.

ISSUE:

At issue is for the Board to nominate a candidate for the AASB Board of Directors.
BACKGROUND AND/OR PERTINENT INFORMATION:

Each year, during the annual General Membership meeting of the AASB, an election is held to fill

expired seats on the AASB Board of Directors.

AASB will have 5 three-year seats and 1 one-year seat open for this election cycle. The AASB
Board is made up of 15 school board members who govern the Association for the benefit of all
the member districts. Consider nominating a member of your school board for this vital role.
Nominees must attend the AASB Annual Conference and deliver a 2-minute speech to the
membership on Saturday, November 15th, 2025. If elected, they must attend the AASB

Board of Directors Meeting on Monday, November 17, 2025.

ALTERNATIVES:

1. Nominate a Board member from Northwest Arctic Borough School District Board of Education
to run for a term of office on the AASB Board of Directors as presented;

2. Nominate a Board member from another district to run for a term of office on the AASB Board
of Directors;

3. Take no final action.



AASB Board of

? association of

nmsun Directors Nominations

school boards

advoca fea

Nominations must be received by October 22, 2025

The Association of Alaska School Boards Board of Directors Nomination process
has moved online. Paper applications will not be accepted. Nominations require
formal action by the member's school board, as the local school board is
expected to cover the cost of travel to the Annual Conference (which allows
members to attend the post-conference regular meeting of the board), as well as
travel and lodging to the Spring Board meeting (March or April) in conjunction
with the Spring Fly-in. To submit nominations for the Board of Directors, please
complete the online form here:

https://aasb.org/news/nominations-now-open-for-the-
aasb-board-of-directors/

Nominees must attend the AASB Annual Conference and deliver a 2 minute
speech to the membership on Saturday November 15th, 2025.
If elected, they must attend the AASB Board of Directors Meeting on Monday,
November 17, 2025.

Written Statement

The nominee should also provide a written statement detailing their views on:

1. The appropriate role of the AASB

2. Three major issues facing AASB in the near future

3. How AASB could better serve school boards

4.Ways AASB can help school boards meet Board Standards.

If the nominee is selected by the Nominating Committee, this statement will be
made available for the General Membership at the Annual Conference.

Have this statement in .pdf format, ready to upload, when completing the
nomination form online.



https://aasb.org/news/nominations-now-open-for-the-aasb-board-of-directors/
https://aasb.org/news/nominations-now-open-for-the-aasb-board-of-directors/

MEMORANDUM

TO: NWABSD Board of Education DATE: September 30,2025
Members

NUMBER: 26-035

FR:  Office of the Superintendent SUBJECT: Nominations for Board
Member of the Year;
AASB

STRATEGIC PLAN/BOARD GOAL:

Improve Stakeholder Communication.
ABSTRACT:

Nominations for the Alaska School Boards (AASB) Carol Rose Governance Award require formal
Board action.

ISSUE:
At issue is to nominate a School Board Member for the AASB Carl Rose Governance Award.
BACKGROUND AND/OR PERTINENT INFORMATION:

The AASB Board of Directors honored Carl Rose in 2013 by naming the organization’s leadership
training program for school members for him after his retirement. Rose was the Executive Director
of AASB from 1987 until 2013. During those 26 years, he participated in every major education
debate and reform in K-12 education, and reshaped AASB into a full-service, statewide, non-profit
organization whose motto is “Advocates for Alaska’s Youth." The Carl Rose Governance Award
is presented to an outstanding school board member each year at the AASB Annual Conference.
The individual receiving the Carl Rose Governance Award is recognized for their: commitment,
dedication, and accomplishments as a locally elected school board member. Board members can
be nominated by their school board and superintendent for consideration of this award. Selection
is done by the AASB Awards Committee. This award is presented at the Annual Conference
awards banquet.

In order to be eligible, a nominee:
« Must have served on their local board for at least four consecutive years
» Must serve on a member board in good standing of AASB

Nominations must be received by October 10, 2025.
ALTERNATIVES:
1. Nominate a Board member of the NWABSD Board of Education for the AASB Carl Rose

Governance Award as presented;

2. Nominate a Board member from another member district for the AASB Carl Rose Governance
Award;

3. Take no final action.



association of

C A R I. R 0 S E g r!-oﬂ §0|3r dns

GOVERNANCE AWARD

Honoring Alaska’s Standout
Board Members

The Carl Rose Governance Award is presented _—
each year to a locally elected school board member whose
dedication to Alaska’s youth and accomplishments exemplify
exceptional commitment and leadership.

Nominations can be submitted by the nominee’s school board and
superintendent. Recipients are selected by the AASB Awards
Committee. This award will be presented at the Annual Conference
Awards Luncheon on Friday November 14, 2025.

SUBMIT NOMINATION

SCAN QR CODE Nominations must be received by
FOR APPLICATION Friday, October 10, 2025

E E!E:il;l':.l E In order to be eligible, a nominee:

e Must have served on their local board
for at least four consecutive years.

e Must serve on a member board in
good standing of AASB.

[=]:

Questions? Email us at aasb@aasb.org.


https://forms.gle/MqWZMnjyTHBMmrTr9
mailto:aasb@aasb.org

MEMORANDUM

TO: NWABSD Board of Education DATE: September 30, 202
Members
NUMBER: 26-036

FR:  Office of the Superintendent SUBJECT: Nomination for
Outstanding School
Board of the Year; AASB
STRATEGIC PLAN/BOARD GOAL:

Improve Stakeholder Communication.
ABSTRACT:

Nominations for the Association of Alaska School Board’s (AASB) Outstanding School Board of
the Year requires formal Board action.

ISSUE:
At issue is to nominate a School Board for the AASB, Outstanding School Board of the Year.
BACKGROUND AND/OR PERTINENT INFORMATION:

The Outstanding School Board Award is designed to reflect and honor a school board's
involvement in Board Standards. School Boards should self-nominate for this award. Selection is
done by the AASB Awards Committee. This award is presented at the Annual Conference awards
luncheon.

In order to be eligible, a school board:
» Must be a member board in good standing of AASB
* Must have formally adopted Board Standards

Nominations must be received by October 10, 2025.
ALTERNATIVES:
1. Nominate the Northwest Arctic Borough School District Board of Education for the AASB

Outstanding School Board of the Year Award as presented,;

2. Nominate a Board from another member district for the AASB Outstanding School Board of
the Year Award;

3. Take no final action.
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SCHOOL BOARD AWARD

. nmsm.
Celebrating Boards that Lead wchooheds

with Excellence

The Carl Rose Governance Award is presented =
each year to a locally elected school board member whose
dedication to Alaska’s youth and accomplishments exemplify
exceptional commitment and leadership.

Boards may nominate another school board or submit a self-
nomination. Recipients are selected by the AASB Awards Committee.
This award will be presented at the Annual Conference Awards
Luncheon on Friday November 14, 2025.

SUBMIT NOMINATION

SCAN QR CODE Nominations must be received by
FOR APPLICATION Friday, October 10, 2025

To be eligible, a school board:
e Must be a member board in good
standing of AASB.
e Must have formally adopted Board
Standards.

Questions? Email us at aasb@aasb.org.


https://forms.gle/z1qeDFrNBkC61xku8
mailto:aasb@aasb.org

MEMORANDUM

TO: NWABSD Board of Education DATE: September 30, 2025
Members
NUMBER: 26-038

FR: Office of the Superintendent SUBJECT:  Approval of Proposed
Revisions to BP 5113
Absences and Excuses;
Second Reading
STRATEGIC PLAN/BOARD GOAL:

Track 1: Operational Improvements
Initiative: Optimize Business Practices

ABSTRACT:
Board policy revisions require Board approval.
ISSUE:

At issue is to approve the second reading of the proposed revisions to BP 5113 Absences and
Excuses.

BACKGROUND AND/OR PERTINENT INFORMATION:

The Superintendent/designee presents drafts or suggestions for board policy revisions when the law
changes or specific needs occur. Policy revisions shall normally be given two readings prior to
adoption by the Board.

This is the second reading of the proposed revisions to BP 5113 Absences and Excuses within the
Bylaws of the Board series.

This update includes legal citation updates and clarifying verbiage not to conflict with AR 5113.
The Board Policy Committee reviewed the proposed changes and recommends approval.

ALTERNATIVES:

1. Approve the second reading of the proposed revisions to BP 5113 Absences and Excuses as
presented;

2. Do not approve the second reading of the proposed revisions to BB 5113 as presented;
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board approve the second reading of the proposed revisions to
BP 5113 Absences and Excuses as presented.



BP 5113 ATFENDANCEABSENCES AND EXCUSES

The School Board believes that reqular attendance plays a key role in the success a
student achieves in school. The School Board recognizes its responsibility under the
law to ensure that students attend school reqularly. Parents/quardians of children aged
7 to 16 are obligated to send their children to public school except as allowed by law.
The School Board shall abide by all state attendance laws and may use any legal
means to correct the problems of excessive absence or truancy.

(cf. 5112.1 - Exemptions from Attendance)

(cf. 5112.2 - Exclusions from Attendance)




Excused Absences

The Superintendent or designee may excuse student absences for health reasons,
family emergencies or other reasons the Superintendent or designee determines
constitute good cause.

Note: The School Board, may allow students to be absent for religious exercises or
instruction. The following optional language may be revised or deleted as needed.

Student absence for religious instruction or participation in religious exercises away
from school property may be excused.

No student excused for religious holiday shall be denied the opportunity to make up a
test given on the religious holiday or denied an award or eligibility to compete for an
award.

(cf. 6154 - Homework/Makeup Work)

Unexcused Absences/Truancy

The School Board is committed to keeping students in school. Truancy is defined as the
absence of a student from class without the knowledge or prior consent of the
parent/guardian. The Superintendent or designee shall implement all steps appropriate
to reduce student absences and to ensure that all children residing within the District
are receiving appropriate educational services as required by law.

(cf. 5147 - Dropout Prevention)

(cf. 6164.5 - Student Study Teams)

(cf. 6176 - Weekend/Saturday Classes)

Note: The following optional paragraph is for use by districts that authorize teachers to
assign failing grades for excessive unexcused absences as provided in BP 5121.




A student's grades may be affected by excessive unexcused absences in accordance
with School Board policy.

(cf. 5121 - Grades/Evaluation of Student Achievement)

The Superintendent or designee shall report to the School Board any apparent
violations of compulsory attendance laws. The School Board shall investigate such
reports and any public complaints of violations of state compulsory attendance laws.




Legal References:

Alaska Statutes

14.03.070 School age

14.17.500 Student count estimates

14.17.160 Student counting periods

A.S. 14.30.010 When Compulsory Attendance

A.S. 14.30.020 Violations




A.S. 14.30.030 Prevention and reduction of truancy

ALASKA ADMINISTRATIVE CODE

4 AAC 09.005-4 AAC 09.105 State aid

Adopted: July 25, 2006

Revised: January 24, 2012

Revised:

Northwest Arctic Borough School District



MEMORANDUM

TO: NWABSD Board of Education DATE: September 30, 2025
Members
NUMBER: 26-039

FR: Office of the Superintendent SUBJECT:  Approval of Proposed
Revisions to BB 9120
Officers and Duties; First
Reading

STRATEGIC PLAN/BOARD GOAL:

Track 1: Operational Improvements
Initiative: Optimize Business Practices

ABSTRACT:
Board policy revisions require Board approval.
ISSUE:

At issue is to approve the first reading of the proposed revisions to BB 9120 Officers and Duties and
open for public comments.

BACKGROUND AND/OR PERTINENT INFORMATION:

The Superintendent/designee presents drafts or suggestions for board policy revisions when the law
changes or specific needs occur. Policy revisions shall normally be given two readings prior to
adoption by the Board.

This is the first reading of the proposed revisions to BB 9120 Officers and Duties within the Board
Bylaw series.

This update includes the legal note and removes “receipt”’ per the Alaska Statute.

The Board Policy Committee reviewed the proposed changes, recommends approval and to open
for public comments.

ALTERNATIVES:

1. Approve the first reading of the proposed revisions to BB 9120 Officers and Duties as presented
and open for public comments;

2. Do not approve the first reading of the proposed revisions to BB 9120 as presented;
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board approve the first reading of the proposed revisions to BB
9120 Officers and Duties as presented and open for public comments.



BB 9120 OFFICERS AND DUTIES

Note: Pursuant to A.S. 14.08.091 and A.S. 14.14.070, the School Board must meet
within seven days of the certification of election results in order to elect one of its
members as president, one as clerk, and if necessary, one as treasurer.

At its organizational meeting, held within seven (7) days afterreceipt-of the certification
of the results of the election, the Board shall elect officers in the following order:
President, Vice-President, Secretary and Treasurer. Before taking office, each new
member shall sign the oath of office.

(cf. 9121 — School Board President)

(cf. 9122 - Vice President/Clerk)

(cf. 9123 - Secretary/Treasurer)

Legal Reference:

ALASKA STATUTES

14.08.091 Administration
14.12.110 Single body as assembly and school board
14.14.070 Organization of school board
29.20.300 School boards
Adoption Date: May 23, 1995

Revised:

Northwest Arctic Borough School District




MEMORANDUM

TO: NWABSD Board of Education DATE: September 30, 2025
Members
NUMBER: 26-040

FR: Office of the Superintendent SUBJECT:  Approval of Proposed
Revisions to BB 9320
Meetings; First Reading
STRATEGIC PLAN/BOARD GOAL:

Track 1: Operational Improvements
Initiative: Optimize Business Practices

ABSTRACT:
Board policy revisions require Board approval.
ISSUE:

At issue is to approve the first reading of the proposed revisions to BB 9320 Meetings and open for
public comments.

BACKGROUND AND/OR PERTINENT INFORMATION:

The Superintendent/designee presents drafts or suggestions for board policy revisions when the law
changes or specific needs occur. Policy revisions shall normally be given two readings prior to
adoption by the Board.

This is the first reading of the proposed revisions to BB 9320 Meetings within the Board Bylaw
series.

This update includes additional language to clarify virtual/remote meetings.

The Board Policy Committee reviewed the proposed changes, recommends approval and to open
for public comments.

ALTERNATIVES:

1. Approve the first reading of the proposed revisions to BB 9320 Meetings as presented and open
for public comments;

2. Do not approve the first reading of the proposed revisions to BB 9320 as presented;
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board approve the first reading of the proposed revisions to BB
9320 Meetings as presented and open for public comments.



BB 9320 MEETINGS

Note: Alaska's Open Meetings Act A.S. 44.62.310-.312 requires meetings of the Board
to be open to the public except as allowed by law and requires reasonable public notice
of such meetings. 1994 revisions to the Act are reflected in this sample policy.

Meetings of the Board are conducted for the purpose of accomplishing district business.
A meeting of the Board shall consist of any gathering of the members of the Board
when more than three members of the Board, or a majority of the members, whichever
is less, are present and collectively consider a matter upon which the Board is
empowered to act. As a matter of district policy and state law, meetings ordinarily shall
be open to the public. The Board may meet in closed sessions only to discuss certain
matters as permitted or required by Alaska's Open Meetings Act. All business of the
Board must be conducted at a duly convened meeting of the Board. Poll voting between
meetings is not allowed.

(cf. 9321 - Executive Sessions)

Reasonable public notice shall be given for all meetings of the Board in accordance with
law and district practice, and shall be posted at all regular district and school sites
before the meeting. Such notice shall include the date, time and place of the meeting,
and, if the meeting is by teleconference, the location of any teleconferencing facilities
that will be used. Public Meetings may not be held in a private home or private
business.

(cf. 9012 - Communications To and From the Board)

(cf. 9322 - Agenda/Meeting Materials)

(cf. 9323 - Meeting Conduct)

Regular Meetings

The Board shall adopt a yearly calendar specifying the date, time and place of each
regular meeting. The local media shall be provided with the annual calendar of regular
Board meetings and shall be notified of any changes to the calendar.

Regular meetings shall be held on the last Tuesday of every month, unless otherwise
determined by the Board. The meetings will convene at the appointed time, providing a
quorum is present. Notice of regular meetings shall be posted at least five (5) days prior

to the meeting.

All members shall attend in-person for regular, non-primarily teleconference meetings.

Special Meetings



Special meetings of the Board may be called by the presiding officer or a majority of the
Board members.

Except in case of an emergency, notice of special meetings shall be provided at least
24 hours before the meeting. This notice shall specify the date, time, place and, if the
meeting is by teleconference, the location of any teleconferencing facilities that will be
used. Such notice shall be given to all Board members, the superintendent and to the
local news media. This notice also shall be posted at district and school sites at least
24 hours before the meeting. Notice of special meeting shall include a statement of the
purpose of the meeting. No business may be transacted at this special meeting, other
than that which is specifically stated in the notice of the meeting.

Emergency Special Meetings

The Board president or designee shall give notice of an emergency special meeting to
the local media by telephone before the meeting. If telephone services are not
functioning, the notice requirement is waived. In that event, as soon after the meeting as
practicable, the Board shall notify the local media that the meeting was held and shall
describe the purpose of the meeting and any action taken by the Board.

Teleconferences (Virtual)

Recognizing the inherent responsibility and statutory duties of Board members, the Board
strongly encourages Board members to attend and participate at meetings of the Board.
Though great importance is given to the physical presence of Board members at
meetings, the attendance and participation of members by teleconference is authorized
whenever physical presence is not practicable. All votes at a meeting of members
attending by teleconference shall be taken by roll call.

The Board also authorizes the use of teleconferences for Board meetings when receiving
public comment or testimony, and during Board deliberations.

Whenever possible, meeting agendas and supporting materials shall be available at all
teleconference facilities used for the Board meeting. The Board President shall attend
all meetings in person alongside the Superintendent or designee if practicable. Board
members may attend teleconference meetings at their local school or board room when
prior arrangements have been made.

a.—

Teleconference executive sessions:

1. To promote the highest degree of confidentiality during executive session,
such Board members must annually sign an affidavit that the only people, if
any, that will be present in the room during an executive session are
authorized to be there.

2. At the beqginning of every teleconference executive session, each member
shall verbally affirm that the only people in the room with them are authorized
to be there.




Legal Reference:

ALASKA STATUTES

14.08.091 Administration
14.14.070 Organization of school board
14.14.080 Declaring a school board vacancy
29.20.020 Meetings public
44.62.310 Agency meetings public
44.62.312 State policy regarding meetings
Adoption Date: May 23, 1995
Revised: March 27, 2007

Revised: April 29, 2025

Northwest Arctic Borough School District



MEMORANDUM

TO: NWABSD Board of Education DATE: September 30, 2025
Members

NUMBER: 26-041
FR: Office of the Superintendent SUBJECT: Selection of Student
Representative to the NWABSD

Board of Education

STRATEGIC PLAN/BOARD GOAL.

Improve Stakeholder Communication.

ABSTRACT:

Selection of Student Representative to the NWABSD Board of Education shall be selected by Board.
ISSUE:

At issue is for the Board to select up to two student representatives and one alternate student
representative to the NWABSD Board of Education.

BACKGROUND AND/OR PERTINENT INFORMATION:

According to AR 9110 (b), the Board believes it is important to seek out and consider students' ideas,
viewpoints and reactions to the educational program. In order to provide student input and
involvement, the Board shall appoint Student Representative(s) as deemed necessary.

Student Representative(s) shall have the right to attend public meetings of the Board, be recognized
at meetings, participate in discussing issues and shall receive all materials presented to Board
members except those related to executive session.

Applications will be provided for review and consideration in Executive Session.

ALTERNATIVES:

1. Select up to two Student Representatives and one Alternate Student Representative to the
NWABSD Board of Education as presented;

2. Do not select Student Representative and Alternate Student Representative to the NWABSD
Board of Education as presented;

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board select up to two Student Representatives and one
Alternate Student Representative to the NWABSD Board of Education as presented.
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